B M M Business Management Modernization Program
Arming the Warfighter through Business Improvement

Enterprise Architecture

An enterprise architecture is a combined view of operational
(information and work functions), technical (standards and
constraints), and supporting systems capabilities needed to
perform a mission. Gaps between the existing and targeted
capabilities create a “blueprint” for building and connecting
new and existing processes and systems. The architecture for the

BMMP is called the Business Enterprise Architecture, or BEA.
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Implementing the Architecture

Implementing the BEA requires the cooperation, expertise,
and collaboration of DoD’s primary business owners. Leaders
of these business lines, or “domains,” define content for the
architecture and implement modernization and business
transformation in compliance with the blueprint. These
business lines uniformly support all DoD military operations.

DoD has appointed a Domain “owner” for each business area
who is responsible for managing the business transformation
within the laws, policies, regulations, and business practices and
rules defined within the enterprise architecture.

For more information visit: ttp://www.dod.mil/comptroller/bmmp
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How Big is BMMP?
BMMP impacs:

¢ 5.4 Million employees, service

members, and beneficiaries

— Paychecks and W-2s
— Personnel records and actions

— Medical and Dental records,
appointments, admissions, and
discharges

— Training records, plans,
and scheduling classes
— Travel requests, tickets,
and vouchers
e $400 Billion+ /Year
— 267 Appropriations

— 124 Million accounting
transactions

— 11.2 Million invoices
® $700 Billion+ in Assets

¢ 600,000 Buildings at 6,000
locations in 146 Countries
— Treaties, Local Laws, and
Regulations
— Leasing arrangements
— Security
— Environmental liabilities

— Real property inventories

* 1,312 Major weapons systems
— 4.6 Million parts and supplies
managed
¢ 150+ Federal Source Laws and
Regulations (Ex. Title 5, 10, 32, 37)
— 4,200+ Specific requirements
from source laws
e 2,274 Systems... and Counting

— Different standards and
interpretations of rules and
requirements
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