
BMMP GovernanceBusiness Management Modernization Program
Arming the Warfighter through Business Improvement

BMMP Governance
Governance describes how and by whom business transformation will
be implemented within the Department. 

BMMP Governance: 
• provides organizational structure and performance measurement, 

which define boundaries, authorities, responsibilities, and tasks 

• ensures efficient execution, guidance, and oversight for compliance 

• aligns the acquisition, planning / budgeting, implementation, 
and evaluation of all DoDBusiness systems with the Department’s 
strategic direction.

The Business Mission Area
Business transformation requires processes that transcend current 
organizational boundaries. Extensive coordination across DoD
Components (Military Departments, Defense Agencies, and DoD Field
Activities) is absolutely essential. BMMP governance includes the
Business Modernization and Systems Integration (BMSI) program 
office, and six business domains working in concert with the Enterprise
Information Environment Mission Area. Business domains integrate
transformation needs and requirements with the military departments,
defense agencies and other domain owners to integrate cross domain
issues. Through integrated governance DoD will ensure our business
processes and systems work together.

For more information visit: http://www.dod.mil/comptroller/bmmp

How Big is BMMP?
BMMP impacts:

• 5.4M employees, service members
and beneficiaries
– Paychecks and W-2’s
– Personnel records and actions
– Medical and Dental records, 

appointments, admissions and 
discharges

– Training records, plans, 
and scheduling classes

– Travel requests, tickets, 
vouchers

• $400B+ /Year 
– 267 Appropriations
– 124 Million accounting 

transactions
– 11.2 Million invoices

• $700B+ in Assets

• 600,000 Buildings at 6,000 
locations in 146 Countries
– Treaties, Local Laws and 

Regulations
– Leasing arrangements
– Security
– Environmental liabilities
– Real property inventories

• 1,312 Major weapons systems
– 4.6 Million parts and supplies 

managed 
• 150+ Federal Source Laws and 

Regulations (Ex. Title 5, 10, 32, 37)
– 4,200+ Specific requirements 

from source laws
• 2,274 Systems… and Counting

– Different standards and 
interpretations of rules and 
requirements
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Business Domains

DoD Mission Areas
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OUSD(AT&L) 
Logistics (LOG)

OUSD(C)
Strategic Planning & Budgeting

(SPB)

BMMP Governance Model
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