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Appendix A

Finance, Accounting Operations and Financial Management Domain Area Domain Area Packages and Segments

This Appendix provides the narrative discussion of the Finance, Accounting Operations and Financial Management Domain Area Packages and Segments described in Section 3.  The narrative and tables that follow provide: (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.

The USD (Comptroller) is the Domain Owner with the responsibility for the Finance, Accounting Operations and Financial Management packages and segments that performs the financial business operations.

Finance, Accounting Operations, and Financial Management Domain Area Packages and Segments Descriptions.
	General Accounting Package: Consists of the activities that develop and maintain the standard DoD General Accounting business rules, accounting structure, and charts of accounts.  In addition, it contains the maintenance of the closing processes and the preparation of certain required DoD financial reports.

	Segment
	Description

	Standard Accounting Structure
	Consists of the activities that define standard accounting structure and policy.  Contains activities and systems associated with the development and maintenance of the standard accounting code structure, charge code structure, chart of accounts, cost accounting structure and accounting methodology.  The Accounting Structure business segment contains DoD’s accounting methodology standardization and an improvement process.

	Standard General Ledger
	Consists of the activities that implement the policies, processes, roles and systems associated with General Ledger.  Contains activities and systems associated with preparing and certifying trial balances and select financial statements for CFO compliance and standard general ledger.  Development, maintenance and application of the accounting business rules used to determine the appropriate general ledger posting transactions.

	Cost Management Package: Consists of the activities that develop and maintain cost models, cost related business rules and cost analysis methodologies in support of management decision making.

	Segment
	Description

	Cost Accounting
	Consists of activities associated with capturing information for the determination of the full and unit costs of products, unit costs of operations, services, processes, and other cost objects and outputs.

	Cost Analysis And Forecasting
	Consists of activities that enable the derivation of both financial and non-financial cost information to contain cost estimates, causes of costs, cost benefit analyses, cost variance analyses, economic analyses and other detailed examinations of cost and related data in support of management decision making.


	Billing Package: Consists of all activities that generate and deliver bills/invoices to internal and external customers for goods or services.  

	Segment
	Description

	Bill Generation and Delivery
	Consists of the activities that support invoice/bill generation and distribution for external/internal customers.  

	Accounts Receivable Package:  Consists of the activities to account and track transactions resulting from goods sold, services rendered, loans provided, or debts established.  The activities produce accounts receivable and financial information required for decision making and record keeping purposes.

	Segment
	Description

	Receivable Establishment
	Consists of the activities that support recording of a claim against an organization or individual for services rendered, goods sold, loans provided and debts established.

	Receivable Liquidation
	Contains functions that support collection of receivables and applies funds to appropriate customer accounts.

	Collection Management Package:  Consists of the activities encompassing the collection and liquidation of receivables/debts.  Activities contain issuance of dunning notices and administering late payment charges.

	Segment
	Description

	Proactive Collection
	Consists of activities to collect a receivable/debt within prescribed timeframes.  Contains early detection and all measures to collect receivables/debts.

	Penalty Assessment
	Consists of activities that apply penalties to aged receivables/debts by the type of penalty to be administered, i.e., late fee, administrative charge, and interest charge.

	Uncollectable Accounts Resolution
	Consists of activities that establish a threshold, based on dollar amounts and dates, which will determine when an uncollected receivable/debt will be referred to a third party.

	Cash Management Package: Consists of the activities that manage and reconcile all collections and disbursements, and perform cash flow analysis.

	Segment
	Description

	Deposit Management
	Consists of the activities that establish and evaluate a type of deposit, invoice, debt, or point of sale.

	Reconciliation
	Consists of the activities that match deposits received and disbursements made with the organization’s accounting records, financial institutions, and the U.S. Treasury.

	Cash Flow Management
	Consists of the activities that provide information regarding deposits and disbursements during a specific period for reporting and forecasting cash flow information.


	Disbursing Package:  Consists of all the requirements that cover activities related to effecting payments via check, cash, or electronic funds transfer.

	Segment
	Description

	Issue Payment
	Consists of activities required to support consolidation of payments (debit and credit) by payee, identify payment method, apply financial institution and routing information and disburse payment per the payment method.

	Manage Return Payment
	Consists of activities required to process payments that are suspended, cancelled or returned.

	Contract Payment Management Package: Contains the activities that receive payment requests, determine payment due dates, calculates amount to be paid, schedules payment for disbursement, and provides that payments are made in accordance with the terms and conditions of the contract and non-contract entities such as leases, grants, utilities, and agreements.

	Segment
	Description

	Contract Payment Management
	Consists of the activities that receive payment requests, determine payment due dates, calculates amount to be paid, schedules payment for disbursement, and provides that payments are made in accordance with the terms and conditions of the contract and non-contract entities such as leases, grants, utilities, and agreements.

	Investment Management Package: Consists of the functions of receiving, investing, and managing allocated Treasury funds for retirement trust funds.

	Segment
	Description

	Investment Management
	Consists of the functions of receiving, investing, and managing allocated Treasury funds for military retirement trust funds and other types of trust funds on behalf of the Department of Defense and other agencies.  The accumulated funds shall provide disability retired pay, non-disability retired pay, retired pay for Reserve Service and survivor Annuity Programs.  Investment instruments will be comprised of Treasury Bills (T-Bills), Treasury Notes (T-Notes), and Treasury Bonds (T-Bonds).


	Finance, Accounting Operations and Financial Management Enterprise Data and Reporting Package:  Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Segment
	Description

	General Accounting Enterprise Data Management and Reporting Enhancements

Cost Management Enterprise Data Management and Reporting Enhancements

Billing Enterprise Data Management and Reporting Enhancements

Accounts Receivable Enterprise Data Management and Reporting Enhancements

Cash Management Enterprise Data Management and Reporting Enhancements

Contract Payment Management Enterprise Data Management and Reporting Enhancements

Disbursing Enterprise Data Management and Reporting Enhancements

Collection Management Enterprise Data Management and Reporting Enhancements

Investment Management Enterprise Data Management and Reporting Enhancements
	Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems.  Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.




Transition Package and Segments Architecture Products Traceability Matrix

	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	General Accounting

	Standard Accounting Structure
	ACC A1 Design/Maintain Code Structure/Chart of Accounts/Accounting Methodology
	Accounting Code Structure Designer
	01 General Ledger (Full)
	01.1 Maintain Accounting Framework
	01.1.1 Maintain Chart of Accounts

	 
	 
	Change Request Information Gatherer
	 
	01.2 Map/ Summarize/Post Transactions to General Ledger
	01.1.2 Maintain Standard Accounting Code Structure



	 
	 
	Standard Accounting Code Structure Maintainer
	 
	01.3 Close General Ledger
	01.1.3 Maintain Reporting Rules

	 
	 
	 
	 
	 
	01.1.4 Maintain Transaction Mapping Rules



	 
	 
	 
	 
	 
	01.1.5 Generate Charge Code



	 
	 
	 
	 
	 
	01.1.6 Maintain Report Variance Rules

	 
	 
	 
	 
	 
	01.1.7 Maintain Closing Calendar



	 
	 
	 
	 
	 
	01.1.8 Maintain Cost Model Entities 

and Drivers



	 
	 
	 
	 
	 
	01.2.1 Map and Summarize Information



	 
	 
	 
	 
	 
	01.2.2 Post to General Ledger



	 
	 
	 
	 
	 
	01.2.3 Post Retroactively

	 
	 
	 
	 
	 
	 

	Standard General Ledger
	ACC A2 Map/Post/Accumulate Information


	Accounting Process Evaluation Supervisor
	38 Financial Information Consolidation (Full)
	38.1 Consolidate GLs
	 

	 
	ACC A3 Conduct Closing and Review
	Accounting Standards Manager


	 
	38.2 Create Trial Balance
	 

	 
	 
	Closing Process Coordinator


	 
	38.3 Collect Footnotes/Narrative
	 

	 
	 
	Closing Process Evaluator
	 
	38.4 Create Statements
	 

	 
	 
	Financial Accounting Requirements Mapper
	 
	38.5 Approve and/or Certify Financial Statements and Trial Balances
	 

	 
	 
	Financial Statement Certifier


	 
	 
	 

	 
	 
	Financial Statement Developer


	 
	 
	 

	 
	 
	Financial Statement Reviewer


	 
	 
	 

	 
	 
	Product Requirements Developer


	 
	 
	 

	 
	 
	Trial Balance Analyst


	 
	 
	 

	 
	 
	Trial Balance Approver
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Cost Management

	Cost Accounting
	ACC A15 Manage Cost Model Structure
	Change Request Information Gatherer
	05 Cost Management (Full)
	05.1 Setup Cost Model
	 

	 
	ACC A2 Map/Post/Accumulate Information
	Cost Assigner
	 
	05.2 Collect Cost Data
	 

	 
	ACC A24 Derive Modeled Cost Information
	Cost Benefit Analyst
	 
	05.3 Assign/Allocate Cost
	 

	 
	ACC A242 Assign/Allocate Cost
	Cost Modeler
	 
	05.4 Analyze Cost
	 

	 
	 
	Cost Rate Developer
	 
	05.5 Realign Historical Cost
	 

	 
	 
	 
	 
	 
	 

	Cost Analysis and Forecasting
	ACC A43 Derive Cost Management Information


	Cost and Revenue Estimator
	29 Cost Forecasting and Analysis (Full)
	29.1 Forecast/Estimate Costs
	 

	 
	ACC A431 Prepare Cost/Revenue Estimate
	Cost Variance Analyst
	 
	29.2 Perform Variance Analysis
	 

	 
	 
	 
	 
	 
	 

	Billing Enterprise Data Management and Reporting Enhancements

	Bill Generation & Delivery
	CAR A2 Perform Billing/Establish Receivables


	Billing Analyst
	44 Billing (Full)
	44.1 Manage and Generate Billing Information
	 

	 
	CAR A21 Generate Billing
	Billing Clerk
	 
	 
	 

	 
	 
	Billing Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Accounts Receivable

	Receivable Establishment
	CAR A2 Perform Billing/Establish Receivables
	Billing Analyst
	04 Accounts Receivable Management (Partial)
	04.1 Establish Receivable/Debt
	 

	 
	CAR A22 Establish Receivable


	Billing Clerk
	 
	 
	 

	 
	CAR A23 Evaluate Payment Due Date
	Billing Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Receivable Liquidation
	CAR A5 Liquidate Receivable/Debt
	Cash Application Analyst
	04 Accounts Receivable Management (Partial)
	04.3 Liquidate Receivable
	04.3.1 Apply and Manage Liquidate Receivable

	 
	CAR A51 Apply Cash
	Cash Application Clerk
	 
	 
	04.3.2 Establish and Manage Discrepancy

	 
	CAR A52 Identify Discrepancy


	Cash Application Manager
	 
	 
	 

	 
	CAR A53 Write Off Short Payment
	 
	 
	 
	 

	Collections Management

	Proactive Collection
	CAR A3 Manage Receivable/Debt
	Accounts Receivable Analyst
	04 Accounts Receivable Management (Partial)
	04.2 Manage Receivable/Debt
	04.2.1 Monitor and Manage Collection Information

	 
	CAR A31 Collect Proactively
	Accounts Receivable Clerk
	 
	 
	04.2.2 Determine/Establish Bad Debt Write Off

	 
	 
	Accounts Receivable Manager
	 
	 
	 

	 
	 
	Collection Analyst
	 
	 
	 

	 
	 
	Collection Clerk
	 
	 
	 

	 
	 
	Collection Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Penalty Assessment
	CAR A3 Manage Receivable/Debt
	Accounts Receivable Analyst
	04 Accounts Receivable Management (Partial)
	04.2 Manage Receivable/Debt
	04.2.3 Calculate and Establish Penalty

	 
	CAR A32 Assess Penalty
	Accounts Receivable Clerk


	 
	 
	 

	 
	 
	Accounts Receivable Manager


	 
	 
	 

	 
	 
	Collection Analyst


	 
	 
	 

	 
	 
	Collection Clerk


	 
	 
	 

	 
	 
	Collection Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Uncollectable Accounts Resolution
	CAR A3 Manage Receivable/Debt
	Accounts Receivable Analyst
	04 Accounts Receivable Management (Partial)
	04.2 Manage Receivable/Debt
	04.2.4 Manage Collection Agency Activity

	 
	CAR A33 Process Uncollectables
	Accounts Receivable Clerk
	 
	 
	 

	 
	 
	Accounts Receivable Manager


	 
	 
	 

	 
	 
	Collection Analyst


	 
	 
	 

	 
	 
	Collection Clerk


	 
	 
	 

	 
	 
	Collection Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Cash Management

	Deposit Management
	CAR A4 Manage Cash
	Cash Reconciliation Analyst
	28 Cash Management (Partial)
	28.1 Establish Type of Deposit
	 

	 
	CAR A41 Process Invoice Deposit


	Cash Reconciliation Clerk
	 
	 
	 

	 
	CAR A42 Process Debt Deposit
	Cash Reconciliation Supervisor
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Reconciliation
	CAR A4 Manage Cash
	Cash Reconciliation Analyst
	28 Cash Management (Partial)
	 28.2 Reconcile Appropriation Transfers at U.S. Treasury Level
	

	 
	CAR A43 Balance Cash
	Cash Reconciliation Clerk
	 
	 28.3 Reconcile Deposits and Disbursements with U.S. Treasury
	

	 
	CAR A432 Reconcile Deposits and Disbursements with U.S. Treasury


	Cash Reconciliation Supervisor
	 
	 
	 

	 
	CAR A431 Settle Payment/Disbursement Transactions 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Cash Flow Management
	CAR A4 Manage Cash
	Cash Reconciliation Analyst


	28 Cash Management (Partial)
	28.4 Estimate Cash Forecasting
	 

	 
	CAR A43 Balance Cash
	Cash Reconciliation Supervisor


	48 Investment Management (Partial)
	48.1 Manage and Track Investments
	 

	 
	CAR A433 Create Cash Forecasting Information
	Investment Trust Fund Analyst role
	 
	48.2 Forecast Liquidity and Investments
	 

	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Disbursing

	Issue Payment
	PAD A32 Issue Payment
	Disbursing Payment Management Staff
	26 Funds Disbursement (Partial)
	26.1 Process Routine Payment Request 

26.2 Create Payment
	26.2.1 Create Draft Payment

26.2.2 Consolidate Payments

	 
	PAD A321 Create Draft Payment
	Disbursing Deputy
	
	26.3 Suspend/Cancel Payment
	26.2.3 Issue Payments

	 
	PAD A322 Perform Payment Consolidation


	 
	 
	 
	

	 
	PAD A323 Approve/Issue Payment


	 
	 
	 
	

	 
	PAD A31 Collect and Review Payment Information


	 
	 
	 
	

	 
	PAD A311 Suspend Payment


	 
	 
	 
	 

	 
	PAD A312 Cancel Payment
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Manage Return Payment
	PAD A31 Collect and Review Payment Information


	Disbursing Agent
	26 Funds Disbursement (Partial)
	26.1 Process Routine Payment Request
	26.2.1 Create Draft Payment

	 
	PAD A34 Manage Return Payment


	Disbursing Manager
	 
	26.2 Create Payment
	26.2.2 Consolidate Payments

	 
	PAD A311 Suspend Payment
	Disbursing Payment Management Staff
	 
	26.3 Suspend/Cancel Payment
	26.2.3 Issue Payments

	 
	PAD A312 Cancel Payment


	 
	 
	 
	 

	 
	PAD A314 Process Routine Payment Requests
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Contract Payment Management

	Contract Payment Management
	PAD A22 Process Referred Debt
	Referred Debt Staff
	09 Contract and Purchase Payments (Partial)
	09.1 Establish Entitlement
	09.1.1 Validate Payment Claims

09.1.2 Match/Create Entitlement



	 
	PAD A23 Manage Open Entitlement
	Entitlement Review Staff
	 
	 09.2 Execute Entitlement
	09.2.1 Schedule Payment Date



	 
	 
	 
	 
	
	09.2.2 Apply Debt to Entitlement



	 
	 
	 
	 
	 
	 09.2.3 Calculate Total Amount Due



	 
	 
	 
	 
	 
	09.2.4 Process Open Entitlement

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	Investment Management

	Investment Management
	CAR A44 Manage Investment
	Investment Trust Fund Analyst role
	48 Investment Management (Full)
	48.1 Manage and Track Investments
	 

	 
	 
	Investment Trust Fund Manager role
	 
	48.2 Forecast Liquidity and Investments
	 

	 
	 
	 
	 
	 
	 

	Finance, Accounting Operations and Financial Management Enterprise Data and Reporting

	General Accounting Enterprise Data Management and Reporting Enhancements
	FMR A111 Receive Financial Compliance Form and Content Requirements
	Financial Compliance Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A112 Select Financial Compliance Format Requirements
	Information Distribution Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A113 Select Financial Compliance Data Requirements


	Management Report Form and Content Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A114 Record Financial Compliance Form and Content Issues


	Management Report Requirements Specialist
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A121 Receive Financial Compliance Delivery Requirements


	Financial Compliance Delivery Detail Specialist
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A122 Identify Delivery Timing, Delivery Destination and Delivery Method
	Management Report Delivery Detail Specialist
	30 Process Performance Management (Impacts)
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A123 Record Financial Compliance Delivery Issues
	 
	 
	12.1 Manage Archiving
	2.1.3 Match Requests to Previously Generated Packaged Information



	 
	FMR A131 Analyze Issues and Potential Information Product Matches
	 
	 
	2.1 Manage Information Requirements
	2.2. 8 Schedule Information Product

	 
	FMR A132 Resolve Management Information Product Issues


	 
	 
	2.2 Prepare Information Product
	2.2.1 Identify Information Sources

	 
	FMR A133 Prepare Financial Compliance Requirement Feedback


	 
	 
	2.3 Deliver Information Product
	2.2.3 Derive Content from Data

	 
	FMR A211 Receive Management Report Form and Content Requirements


	 
	 
	30.2 Maintain Metrics
	2.2.7 Store Object and Meta Data

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	
	2.3.1 Manage Delivery

	 
	FMR A213 Select Management Data Elements


	 
	 
	 
	2.3.2 Distribute Products

	 
	FMR A214 Select Potential Product Matches


	 
	 
	 
	2.3.3 Manage and Track Issues

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	 
	 
	 

	 
	FMR A222 Capture New Management Report Delivery Requirements


	 
	 
	 
	 

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	 
	 

	 
	FMR A231 Analyze Issues and Potential Product Matches


	 
	 
	 
	 

	 
	FMR A232 Propose Recommendation
	 
	 
	 
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	FMR A412 Execute Distribution Method
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Cost Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Select Potential Matches
	 
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A222 Capture New Management Report Delivery Requirements


	 
	 
	12.1 Manage Archiving
	2.2.1 Identify Information Sources

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	2.1 Manage Information Requirements
	2.2.3 Derive Content from Data

	 
	FMR A231 Analyze Issues and Potential Product Matches


	 
	 
	2.2 Prepare Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A232 Propose Recommendation


	 
	 
	2.3 Deliver Information Product
	2.3.1 Manage Delivery

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule
	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Billing Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Select Potential Matches
	 
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	12.1 Manage Archiving
	2.2.1 Identify Information Sources

	 
	FMR A231 Analyze Issues and Potential Product Matches


	 
	 
	2.1 Manage Information Requirements
	2.2.3 Derive Content from Data

	 
	FMR A232 Propose Recommendation 
	 
	 
	2.2 Prepare Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A233 Resolve Management Information Product Issues


	 
	 
	2.3 Deliver Information Product
	2.3.1 Manage Delivery

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR  A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Accounts Receivable Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements


	Information Product List Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Record Management Report Form and Content Issues
	 
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components



	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	12.1 Manage Archiving
	2.2.1 Identify Information Sources

	 
	FMR A231 Analyze Issues
	 
	 
	2.1 Manage Information Requirements
	2.2.3 Derive Content from Data

	 
	FMR A232 Propose Issue Resolution


	 
	 
	2.2 Prepare Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A233 Resolve Issues


	 
	 
	2.3 Deliver Information Product
	2.3.1 Manage Delivery

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria
	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Cash Management Enterprise Data Management and Reporting Enhancements
	FMR A111 Receive Financial Compliance Form and Content Requirements


	Financial Compliance Delivery Detail Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A112 Select Financial Compliance Format Requirements
	Financial Compliance Form and Content Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A113 Select Financial Compliance Data Requirements


	Financial Compliance Requirement Feedback Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A114 Record Financial Compliance Form and Content Issues


	Information Product List Specialist
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A121 Receive Financial Compliance Delivery Requirements
	Management Report Form and Content Specialist
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A122 Identify Delivery Timing, Delivery Destination and Delivery Method
	Management Report Requirements Specialist
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A123 Record Financial Compliance Delivery Issues


	 
	 
	12.1 Manage Archiving
	2.2.1 Identify Information Sources

	 
	FMR A131 Analyze Issues
	 
	 
	2.1 Manage Information Requirements
	2.2.3 Derive Content from Data

	 
	FMR A132 Resolve Issues
	 
	 
	2.2 Prepare Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A133 Prepare Financial Compliance Requirement Feedback


	 
	 
	2.3 Deliver Information Product
	2.3.1 Manage Delivery

	 
	FMR A211 Receive Management Report Form and Content Requirements


	 
	 
	 
	 

	 
	FMR A212 Select Management Report Form or Format
	 
	 
	 
	 

	 
	FMR A213 Select Management Data Elements


	 
	 
	 
	 

	 
	FMR A214 Select Potential Matches


	 
	 
	 
	 

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	 
	 
	 

	 
	FMR A222 Capture New Management Report Delivery Requirements


	 
	 
	 
	 

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	 
	 

	 
	FMR A231 Analyze Issues and Potential Information Product Matches


	 
	 
	 
	 

	 
	FMR A232 Propose Recommendation 


	 
	 
	 
	 

	 
	FMR A233 Resolve Management Information Product Issues
	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria


	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Contract Payment Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)

11 Data Integration Management

(Impacts)


	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	12 Information Services Archive Management (Impacts)


	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Select Potential Matches
	 
	17 Knowledge Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	2.1 Manage Information Requirements
	2.1.2 Identify and Validate Information Requirement Components

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	2.2 Prepare Information Product
	2.2.1 Identify Information Sources

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	2.3 Deliver Information Product
	2.2.3 Derive Content from Data

	 
	FMR A232 Propose Recommendation 
	 
	 
	
	2.2.7 Store Object and Meta Data

	 
	FMR A233 Resolve Management Information Product Issues


	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.3.1 Manage Delivery

	 
	FMR A411 Define Distribution Schedule


	 
	 
	12.1 Manage Archiving
	

	 
	FMR A441 Define Performance Metric Criteria


	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	Disbursing Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	2 Information Services (Impacts)

10 Enterprise Reference and Metadata Management (Impacts)


	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	11 Data Integration Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	12 Information Services Archive Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Select 

Potential Matches


	 
	17 Knowledge Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A221 Receive Management Report Delivery Requirements


	 
	 
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

	 
	FMR A222 Capture New Management Report Delivery Requirements
	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.1.2 Identify and Validate Information Requirement Components



	 
	FMR A223 Record Management Report Delivery Issues
	 
	 
	12.1 Manage Archiving
	2.2.1 Identify Information Sources

	 
	FMR A231 Analyze Issues and Potential Information Product Matches
	 
	 
	2.1 Manage Information Requirements
	2.2.3 Derive Content from Data

	 
	FMR A232 Propose Recommendation 
	 
	 
	2.2 Prepare Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A233 Resolve Management Information Product Issues


	 
	 
	2.3 Deliver Information Product
	2.3.1 Manage Delivery

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria


	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Collections Management Enterprise Data Management and Reporting Enhancements
	FMR A211 Receive Management Report Form and Content Requirements
	Management Report Form and Content Specialist
	02 Information Services (Impacts)
	10.1 Identify Meta Data Changes & Affected Subscribers
	12.1.1 Select Archive Candidates

	 
	FMR A212 Select Management Report Form or Format
	Management Report Requirements Specialist
	10 Enterprise Reference and Metadata Management (Impacts)
	10.2 Create Meta Data Change Transactions
	12.1.2 Compress Data

	 
	FMR A213 Select Management Data Elements
	Information Product List Specialist
	11 Data Integration Management (Impacts)
	10.3 Monitor Plan and Schedule Implementation
	12.1.3 Store Data in Archive

	 
	FMR A214 Record Management Report Form and Content Issues


	 
	12 Information Services Archive Management (Impacts)
	10.4 Update Enterprise Meta Data
	12.1.4 Delete Data from Reporting Structures

	 
	FMR A221 Receive Management Report Delivery Requirements
	 
	17 Knowledge Management (Impacts)
	10.5 Distribute New Meta Data to Affected Systems
	2.1.1 Collect Information Requirements

2.1.2 Identify and Validate Information Requirement Components



	 
	FMR A222 Capture New Management Report Delivery Requirements


	 
	 
	11.1 Identify Shared Data (Change/Publish)
	2.2.1 Identify Information Sources

	 
	FMR A223 Record Management Report Delivery Issues


	 
	 
	12.1 Manage Archiving
	2.3.1 Manage Delivery

	 
	FMR A231 Analyze Issues
	 
	 
	2.1 Information Requirements

2.2 Prepare Information Product


	2.2.3 Derive Content from Data

	 
	FMR A232 Propose Issue Resolution


	 
	 
	2.3 Deliver Information Product
	2.2.7 Store Object and Meta Data

	 
	FMR A233 Resolve Issues


	 
	 
	 
	 

	 
	FMR A411 Define Distribution Schedule


	 
	 
	 
	 

	 
	FMR A441 Define Performance Metric Criteria


	 
	 
	 
	 

	 
	FMR A215 Record Management Report Form and Content Issues
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Standard Accounting Structure Segment Transition Element Table
	Standard Accounting Structure:  Consists of the activities that define standard accounting structure and policy.  Contains activities and systems associated with the development and maintenance of the standard accounting code structure, charge code structure, chart of accounts, cost accounting structure and accounting methodology.  The Accounting Structure business segment contains DoD’s accounting methodology standardization and an improvement process.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	Policy/Regulation/Business Standards:  Changes resulting from the adoption of commercial leading practices such as the use of risk materiality limits, creation and maintenance of standard DoD wide general and cost management policies and methodologies, creation and maintenance of a DoD wide standard accounting code structure and Chart of accounts based upon the United States Standard General Ledger (USSGL).

	Process/Roles
	Changes require supporting infrastructure to accomplish the DoD standardization of accounting structure. New roles may contain Accounting Structure Designer, Change Request Information Gatherer, Cost Structure Designer, General Ledger Structure Designer, Accounting Code Structure Designer, Accounting Methodology Developer, Accounting Structure Authorizer, and Code Developer.

	Business Information Standards
	Maximization of the use of current business information standards such as the commercially recognized EDI record formats.

	Applications
	The process requires fully integrated systems that allow immediate online access to standardized general and cost management information such as standard accounting code structure and charge codes relationships.

	Organizations
	Changes resulting from the standardization of the general and cost management structure.  These changes will have an effect on all organizations that utilize funding within the DoD.

	Data Infrastructure
	Changes required from the standardization of the general ledger, closing and financial reporting processes and cost management structure.  This will impact all finance and accounting systems and any systems that feed financial and related non-financial information to the finance and accounting systems.

	Information Technology Infrastructure
	DoD wide Integrated technology that will allow the standardization of general and cost management processes.

	Information Assurance
	Confidentiality, data integrity and audit ability through the use of online interactive applications and information.

	Testing Infrastructure
	Testing and certification of all applications will be required.

	Training Infrastructure
	Training required to implement and maintains the new business processes.


Standard Accounting Structure Benefits: `

· Consistent General and Cost Accounting methodologies used across the DoD.
· Minimize errors, reduce rework and provide data integrity.
· Improve accuracy of validation process.  
· Eliminate potential for information disconnect and maintain data accuracy.  
· Provide consistent application of accounting policies and improve data accuracy. 
· Improve timeliness and reduce cost by focusing on most critical issues. 
· Improve timeliness of closing process.
Standard General Ledger Segment Transition Element Table

	Standard General Ledger:  Consists of the activities that implement the policies, processes, roles and systems associated with General Ledger.  Contains activities and systems associated with preparing and certifying trial balances and select financial statements for CFO compliance and standard general ledger.  Development, maintenance and application of the accounting business rules used to determine the appropriate general ledger posting transactions.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	Changes resulting from the creation and maintenance of a DoD wide standard accounting code structure and Chart of Accounts based upon the United States Standard General Ledger (USSGL), implementation of standard business rules for SGL postings, standardization of closing calendars, implementation of monthly soft closing processes and the adoption of commercial leading practices such as the use of risk materiality limits.

	Process/Roles
	Changes require supporting the process and infrastructure to accomplish the automated receipt of transactions, the application of standardized business rules to determine correct account postings and the standardization of closing processes and financial statement preparation.  New roles may contain Accounting Transaction Processor, Cost Data Accumulator, Financial Accounting Requirements Mapper, Product Requirements Developer, Training Coordinator, Trial Balance Analyst, Trial Balance Certifier, Closing Process Evaluator, Closing Process Coordinator, and Accounting Subject Matter Expert.

	Business Information Standards
	Maximization of the use of current business information standards such as the commercially recognized EDI record formats.

	Applications
	The process requires fully integrated systems that allow immediate for the seamless posting of accounting transactions to the general ledger, consolidation of accounting information for reporting purposes and standardized financial report generation and certification.  Systems also should allow for immediate online drill down capability to source system level of detail.

	Organizations
	Changes resulting from the standardization of the general ledger process and reports generation processes.  These changes will have an effect on all organizations that utilize financial information and required reports both in and outside the DoD.

	Data Infrastructure
	Changes required from the development of the standard general ledger posting rules, closing and financial reporting processes and cost management model development and implementation.  This will impact all finance and accounting systems and any systems that feed financial and related non-financial information to the finance and accounting systems.

	Information Technology Infrastructure
	DoD wide Integrated technology that will allow the standardization of general ledger postings, consolidation of financial information and financial reporting.

	Information Assurance
	Confidentiality, data integrity and audit ability through the use of online interactive applications and information.

	Testing Infrastructure
	Testing and certification of all applications will be required.

	Training Infrastructure
	Training required to implement and maintains the new business processes.


	Standard General Ledger Benefits:     

· Accurate and auditable financial statements.

· Reduce errors and research requirements.

· Reduce non-value added activity.

· Eliminate errors and research requirements.  

· Reduce maintenance requirements.  

· Improve data accuracy. 

· Establish single point of contact for changes.

· Improve access to information and ability to research and resolve issues. 

· Accelerate closing process and problem resolution. 

· Eliminate confusion by identifying responsibilities and timelines to serve as a control mechanism on closing activity.

· Produce agreed upon closing schedule.

· Level workload across the accounting period.  

· Reduce end of period activity. 

· Improve timeliness of closing process. 

· Reduce activity levels and provide more time for analysis.

· Improve ability to identify and address issues a timelier manner.

· Improve timeliness by pre-identifying procedures to handle information issues.

· Reduce research requirements and time.  

· Focus organization on important issues related to financial events

.



 Cost Accounting Segment Transition Element Table
	Cost Accounting:  Consists of activities associated with capturing information for the determination of the full and unit costs of products, unit costs of operations, services, processes, and other cost objects and outputs.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	Changes resulting from the adoption of commercial leading practices such as the use of modern/advanced cost accounting methodologies that will be consistently applied across the DoD.  These processes will be used to standardize the way DoD determines costs such as unit costs of products, services, processes and other cost objects and outputs.

	Process/Roles
	Changes require supporting infrastructure to accomplish the DoD standardization of cost accounting process.  A newly defined role such as Cost Modeler may be used in this process.

	Business Information Standards
	The process shall develop and apply enterprise wide tools that maximize of the use of current business information standards thereby creating an environment where analysis between organizations becomes viable.

	Applications
	The process requires fully integrated systems that allow immediate online access to standardized general and cost accounting information such as standard accounting code structure, charge codes relationships, access to source transaction and general ledger information.

	Organizations
	Changes resulting from the standardization of the cost accounting process.  These changes will have an effect on all organizations that utilize cost accounting within the DoD.

	Data Infrastructure
	Changes required from the standardization of the cost accounting process.

	Information Technology Infrastructure
	DoD wide integrated technology that will allow the standardization of the cost accounting processes.

	Information Assurance
	Confidentiality, data integrity and audit ability through the use of online interactive applications and information.

	Testing Infrastructure
	Testing and certification of all applications will be required.

	Training Infrastructure
	Training required to implement and maintains the new business processes.


Cost Accounting Benefits:

· Improve ability to compare costs across organizations. 

· Improve visibility of cost.

· Provide full cost of programs, processes and other outputs.

· Provide proactive indicators of performance for management.

· Provide multiple views of cost to improve management decision-making.

Cost Analysis and Forecasting Segment Transition Element Table

	Cost Analysis and Forecasting:  Consists of activities that enable the derivation of both financial and non-financial cost information to contain cost estimates, causes of costs, cost benefit analyses, cost variance analyses, economic analyses and other detailed examinations of cost and related data in support of management decision making.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	Transition Element
	Description

	Policy/Regulations/ Business Standards
	Changes resulting from the adoption of commercial leading practices such as the use of modern/advanced cost analysis methodologies that will be consistently applied across the DoD.  These processes will provide for the standardization of derivation of both financial and non-financial information.  

	Process/Roles
	Changes require supporting infrastructure to accomplish the DoD standardization of cost analysis process.  Newly defined roles such as Cost Analyst, Cost Estimator, and Revenue Estimator may be used in this process.

	Business Information Standards
	The process shall develop and apply enterprise wide tools that maximize of the use of current business information standards thereby creating an environment where the analysis will generate consistent cost information to support management decision-making.

	Applications
	The process requires fully integrated systems that allow immediate online access to standardized general and cost accounting information such as standard accounting code structure, charge codes relationships, access to source transaction and general ledger information.

	Organizations
	Changes resulting from the standardization of the cost analysis process.  These changes will have an effect on all organizations that utilize cost analysis information within the DoD.

	Data Infrastructure
	Changes required from the standardization of the cost analysis process.

	Information Technology Infrastructure
	DoD wide integrated technology that will allow the standardization of the cost analysis processes.

	Information Assurance
	Confidentiality, data integrity and audit ability through the use of online interactive applications and information.

	Testing Infrastructure
	Testing and certification of all applications will be required.

	Training Infrastructure
	Training required to implement and maintains the new business processes.


Cost Analysis and Forecasting Benefits:

· Provide consistent cost estimates by applying standard appropriate techniques.

· Enable more accurate analysis of cost drivers.

· Improve management decision-making by providing more accurate and more useful cost information.

· More accurate cost rates to provide full reimbursement of costs.

Bill Generation and Delivery Segment Transition Element Table

	Bill Generation and Delivery: Consists of the activities that support invoice/bill generation and distribution for external/internal customers.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of bill generation under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in bill generation may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits needed for bill generation will be consistent throughout the system architecture.

	Application
	Application for bill generation will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.

	Data Infrastructure
	Fulfillment of data requirements will have potential impact to data storage and data exchanged between applications.


Bill Generation and Delivery Segment Benefits:

· Streamlines/consolidates resources.  

· Improves efficiencies and standardizes billing efforts across DoD.

· Integrates processes.

· Provides reliable data.

· Eliminates over/under payments. Integrates across the services within DoD.

· Enhances ability to provide increased efficiencies.

· Reduces rework and eliminates duplicate entry.

 Receivable Establishment Segment Transition Element Table
	Receivable Establishment: Consists of the activities that support recording of a claim against an organization or individual for services rendered, goods sold, loans provided, and debts established.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of establishing receivables under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in establishing receivables may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits needed for establishing receivables will be consistent throughout the system architecture.

	Application
	Application for establishing receivables will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Receivable Establishment Segment Benefits

· Allows the Collection and Accounts Receivable departments to monitor accounts, track collections, and to perform trend analyses.
· Enhances timely collection of past due receivables.
· Complies with the Debt Collection Improvement Act.
· Integrates across DoD.
· Enhances ability to provide auditable subsidiary ledgers.
Receivable Liquidation Segment Transition Element Table
	Receivable Liquidation:  Contains functions that support collection of receivables and applies funds to appropriate customer accounts.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of liquidating receivables under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in liquidating receivables may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits needed for liquidating receivables will be consistent throughout the system architecture.

	Application
	Application for liquidating receivables will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Receivable Liquidation Segment Benefits:

· Complies with the Debt Collection Improvement Act. 
· Significantly reduces the receivable balance.
· Enhances timely collection of past due receivables.
· Allows the Collection and Accounts Receivable departments to monitor accounts, track collections, and to perform trend analyses.
Proactive Collection Segment Transition Element Table

	Proactive Collection: Consists of activities to collect a receivable/debt within prescribed timeframes.  Contains early detection and all measures to collect receivables/debts.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of proactive collections under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in proactive collections may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits needed for proactive collections will be consistent throughout the system architecture.

	Application
	Application for proactive collections will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.



Proactive Collection Segment Benefits:
· Enhances timely collection of past due receivables/debts.
· Expands the opportunities for collections by utilizing a third party government agency to collect receivables/debts.
· Increases efficiencies and reduces collection costs.
· Complies with the Debt Collection Improvement Act.
· Improves cash flow.

Penalty Assessment Segment Transition Element Table

	Penalty Assessment: Consists of activities that apply penalties to aged receivables/debts by the type of penalty to be administered, i.e., late fee, administrative charge, and interest charge.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of penalty assessment under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in penalty assessment may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits needed for penalty assessment will be consistent throughout the system architecture.

	Application
	Application for penalty assessment will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Penalty Assessment Segment Benefits:

· Complies with the Debt Collection Improvement Act. 

· Provides timely recording of penalties on past due receivables/debts.

Uncollecteable Accounts Resolution Segment Transition Element Table

	Uncollecteable Accounts Resolution:  Consists of activities that establish a threshold, based on dollar amounts and dates, which will determine when an uncollected receivable/debt will be referred to a third party. 

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	
	X
	X
	X
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of uncollected accounts under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in uncollected accounts may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits for uncollected accounts will be consistent throughout the system architecture.

	Application
	Application for uncollected accounts will require user interfaces that support BEA functional requirements.

	Organizations
	The process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Uncollectable Accounts Resolution Segment Benefits:
· Reduces resources for addressing Uncollectable Receivables/Debts.

· Provides Accurate Accounting Records. 

Deposit Management Segment Transition Element Table
	Deposit Management: Consists of the activities that establish and evaluate a type of deposit, invoice, debt, or point of sale.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of management of deposits under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in management of deposits may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits for management of deposits will be consistent throughout the system architecture.

	Application
	Application for management of deposits will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Deposit Management Segment Benefits:

· Enhances controls over deposits.

Reconciliation Segment Transition Element Table

	Reconciliation: Consists of the activities that match deposits received and disbursements made with the organization’s accounting records, financial institutions, and the U.S. Treasury.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of reconciliation under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles for reconciliation may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits for reconciliation will be consistent throughout the system architecture.

	Application
	Application for reconciliation will require user interfaces that support BEA functional requirements.

	Organizations
	This process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Reconciliation Segment Benefits:

· Enhances accuracy of accounting records.

· Reduces rework and eliminate duplicate entry. 
· Expedites reconciliation of funds with the U.S.  Treasury.
Cash Flow Management Segment Transition Element Table

	Cash Flow Management: Consists of the activities that provide information regarding deposits and disbursements during a specific period for reporting and forecasting cash flow information.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Function of cash flow management under the BEA may be impacted or constrained by current policies and standards.  Future changes to policies and standards will be reviewed throughout BEA developmental process in support of Federal Enterprise Architectures and Federal Laws.

	Process/Roles
	System enhancements/improvements will limit human intervention and will further improve internal control, data integrity, and eliminate duplication of work.  Therefore, processes and roles in cash flow management may be reduced due to the efficiency of the architecture.

	Business Information Standards
	Standard data elements and front-end edits for cash flow management will be consistent throughout the system architecture.

	Application
	Application for cash flow management will require user interfaces that support BEA functional requirements.

	Organizations
	The process assesses an organization’s structure, enablers, and behaviors to create and maintain ongoing alignment with the strategic mission to maximize performance.  As the architecture evolves, the organization must change accordingly.


Cash Flow Management Segment Benefits:

· Provides most efficient use of cash.

Issue Payment Segment Transition Element Table

	Issue Payment:  Consists of activities required to support consolidation of payments (debit and credit) by payee, identify payment method, apply financial institution and routing information and disburse payment per the payment method.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment will require standard policies and procedures for managing the disbursing process.  

	Process/Roles
	The BEA architecture framework provides the infrastructure, technology, tools, and policies to establish a payment function across DoD.  Common processes must be established and roles must be realigned in order to leverage the capabilities that the architecture provides.

	Organizations
	Increased use of automated information systems will provide the ability to use resources more effectively and efficiently.  Individuals involved in manual funds tracking and validation processes should be made available to accomplish higher priority tasks.

	Data Infrastructure
	The standard automated information system environment requires the use standardize data across the enterprise.  

	Information Technology Infrastructure
	The BEA technical infrastructure provides the ability to effectively manage the payment process.


Issue Payment Segment Benefits:

· Reduced infrastructure requirements. 

· Reduce cost and increase efficiency by reducing the number of disparate systems.

· Establish common business practices across DoD – improved capability to share and use data across the enterprise.

· Contributes to DoD capability to produce auditable financial statement.
Manage Return Payment Segment Transition Element Table

	Manage Return Payment:  Consists of activities required to process payments that are suspended, cancelled or returned

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing payment exceptions.   This is necessary to establish a common and consistent process across DoD and to achieve the benefits that an automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for managing payments that must be handled on an exception basis.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Organizations
	Significant but unquantified benefits are achievable through the implementation of the standards, tools, technology, common policies and procedures that the BEA provides.  Individuals who support manual data tracking, processing and validation functions can be redirected higher priority functions.

	Data Infrastructure
	The standard automated information system environment requires the use of standardize data across the enterprise.  

	Information Technology Infrastructure
	The BEA technical infrastructure provides the ability to efficiently process payment exceptions.


Manage Return Payment Segment Benefits:

· Reduced infrastructure requirements. 

· Reduce cost and increase efficiency by reducing the number of disparate systems.

· Establish common business practices across DoD – improved capability to share and use data across the enterprise.

· Contributes to DoD capability to produce auditable financial statement.
Contract Payment Management Segment Transition Element Table

	Contract and Payment Management:  Consists of the activities that receive payment requests, determine payment due dates, calculates amount to be paid, schedules payment for disbursement, and provides that payments are made in accordance with the terms and conditions of the contract.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing payment exceptions.   This is necessary to establish a common and consistent process across DoD and to achieve the benefits that an automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for managing payments that must be handled on an exception basis.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Organizations
	Significant but unquantified benefits are achievable through the implementation of the standards, tools, technology, common policies and procedures that the BEA provides.  Individuals who support manual data tracking, processing and validation functions can be redirected higher priority functions.

	Data Infrastructure
	The standard automated information system environment requires the use standardize data across the enterprise.  

	Information Technology Infrastructure
	The BEA technical infrastructure provides the ability to efficiently process payment exceptions.


Contract Payment Management Segment Benefits:  

· Improve integration of acquisition and budget planning/preparation.

· Establish common business practices across DoD.

· Track, monitor and manage costs at the transaction level.

· Reduce costs.

· Increase efficiency.

Investment Management Segment Transition Element Table

	Contract and Payment Management:  Consists of the functions of receiving, investing, and managing allocated Treasury’s funds for military retirement trust funds and other types of trust funds on behalf of the Department of Defense and other agencies.  The accumulated funds shall provide disability retired pay, non-disability retired pay, retired pay for Reserve Service and survivor Annuity Programs.  Investment instruments will be comprised of Treasury Bills (T-Bills), Treasury Notes (T-Notes), and Treasury Bonds (T-Bonds).

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing payment exceptions.   This is necessary to establish a common and consistent process across DoD and to achieve the benefits that an automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for managing payments that must be handled on an exception basis.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Organizations
	Significant but unquantified benefits are achievable through the implementation of the standards, tools, technology, common policies and procedures that the BEA provides.  Individuals who support manual data tracking, processing and validation functions can be redirected higher priority functions.

	Data Infrastructure
	The standard automated information system environment requires the use standardize data across the enterprise.  

	Information Technology Infrastructure
	The BEA technical infrastructure provides the ability to efficiently process payment exceptions.


Investment Management Segment Benefits:  

· Automates current manual stand-alone process.

· Provides enterprise-wide integration of the Investment Management Process with overall BEA architecture.

· Positive notification of receipt of funds.

· Facilitate investment decision-making.

· Provides investment status information.

· Provides fund accounting information.

	Finance, Accounting Operations and Financial Management Enterprise Data Management and Reporting Enhancement - Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the Conceptual Business Data Model could become necessary based on package information needs.   This segment captures the recognition of new data elements available within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and business standards pertaining to data management, enterprise reporting, and data stewardship.

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles, especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to provide that the organization is enabled to maximize the change benefits brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, provide efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data Infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.


	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Finance, Accounting Operations and Financial Management Enterprise Data Management and Reporting Enhancement Segments Benefits:

· Provides Domain expertise and input to the updating of the Data Management Infrastructure.

· Accurate and reliable information is assured through the maintenance and application of the enterprise meta data.

· Process for assessing enterprise impact of meta data changes.
· Data Stewardship functions determine source of record for data requests.
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