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Appendix F 

Installations and Environment Domain Area Packages and Segments

This Appendix provides the narrative discussion of the Installations and Environment Domain Area Packages and Segments described in Section 3.  The narrative and tables that follow provide:  (1) a description of the domain area and the associated packages and constituent segments, (2) their architecture products traceability matrix, (3) the application of transition elements to the segments and the segment benefits associated with those transition elements.
The USD (AT&L) is the Domain Owner with responsibility for the packages and segments that perform the installations and environment for the Department.

Note:

As the Installation and Environments Domain Area was significantly later starting, not all of the transition elements and benefits have been developed.  These will be developed at a later date.  Particularly, the system entities related to the Environmental Management Package have not been defined.
Installations and Environment Domain Area Packages and Segments
	Real Property Management Package: Consists of the processes and procedures associated with the functional management of all Real Property, containing housing, barracks, and medical facilities, et al.


	Segment
	Description

	Real Property Portfolio
	Consists of activities that support maintenance of real property data such as unique identification, asset attributes, financials containing depreciation and life cycle management and costs, collection of images, maps, CAD and other essential documents for land, facilities and installed equipment regardless of interest.



	Real Estate Administration
	Consists of activities associated with acquisition and disposal of interest in real property through arrangements such as purchase, lease, public withdrawal, easements, permits, international agreements, donations, etc.    Supports the fulfillment of the real property requirements for the installation mission and the force structure.  

	Space Management
	Consists of activities that support real property utilization, allocation and planning of space, tracking and management of asset capacity utilization, space availability, space requirements, reservation scheduling/cancellation and hazardous material tracking.



	Engineering Management
	Consists of activities that enable design, modeling, mapping, infrastructure management, public works, land use management, water and wastewater management and utilities monitoring.



	Construction Projects
	Consists of activities that support project planning, task management, collaboration, issue tracking and resolution, resource planning, costing project performance and earned value calculations.



	Segment
	Description

	Real Property Planning


	Consists of activities that enable modeling for analysis and prioritization, scenario planning and requirements development.  It provides “what if” modeling that analyzes Real Property facility requirements against budgets, and current and planned assets and provides basis for inputs to Work Management efforts.  This entity supports real property activities such as preventative maintenance, construction and demolition, and inspections to meet mission, cost-reduction and efficiency goals.



	Maintenance & Operations
	Consists of activities that enable scheduling of all maintenance work, inspections, condition assessments, scheduled maintenance, unscheduled maintenance and real property services.


	Environment Management Package: Consists of activities associated with managing and maintaining environmental controls, functions and responsibilities such as environmental liabilities, pollution prevention, environmental compliance, natural and historical resources conservation, and environmental restoration

	Segment
	Description

	Environmental Liabilities
	Consists of the activities associated with managing and estimating environmental liabilities.

	Environmental Management
	Consists of activities associated with managing and maintaining environmental controls, functions and responsibilities such as environmental liabilities, pollution prevention, environmental compliance, natural and historical resources conservation, and environmental restoration.

	Installations and Environment Enterprise Data and Reporting Package:  Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Segment
	Description

	Real Property Management Enterprise Data Management and Reporting Enhancements

Environment Management Enterprise Data Management and Reporting Enhancements


	Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development and building of the Enterprise Reporting Framework will happen as part of the foundation package work, there is recognition that modifications to these frameworks will become necessary based on package information needs.   This segment identifies new data requirements, business rules, and reporting requirements within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.

	Installations and Environment Existing System Data Sharing


	Consists of activities and system capabilities required to map data from current operational systems to the Conceptual Business Data Model, and to build ETL/EII processes based on these mappings in order to meet enterprise reporting and application data sharing requirements.


Transition Package and Segments Architecture Products Traceability Matrix
	Segment
	Business
Activities
(OV-5)
	Roles
(OV-2)
	System Entities
(SV-1)
	System Functions
	System Sub-Functions

	Real Property Management

	Real Property Portfolio
	RPM A31231.3 Accept Real Property
	Real Property Inventory Record Analyst
	03.0 Materiel/Asset Inventory Management (Impacts)
	03.1 Establish and Maintain Materiel/Asset Master Record
	33.1.3 Develop Scenario

	 
	RPM A31431.1 Compute/Track Depreciation
	Integrated Real Property Planner
	33.0 Real Property Planning (Impacts)
	03.2 Record Materiel/Asset Valuation
	33.2.6 Record Project Approval

	 
	RPM A21131.1 Define Real Property Asset Record
	Real Property Asset Management Specialist
	 
	03.3 Depreciate, Amortize, or Deplete Asset
	 

	 
	RPM A21131.3 Document Real Property Asset Information
	Real Property Project Director
	 
	03.4 Record Disposition of Materiel/Asset
	 

	 
	RPM A31231.1 Gather Real Property Receipt Documentation
	Real Property Receipt Specialist
	 
	03.8 Perform Materiel/Asset Reconciliation
	 

	 
	RPM A31231.2 Prepare/Finalize Real Property Receipt Documentation
	Real Property Resource Planner
	 
	33.1 Plan Scenario
	 

	 
	RPM A2211.1 Receive Real Property Materiel Requirement
	Real Property Materiel Project Manager
	 
	33.2 Develop Project
	 

	 
	RPM A31431.2 Track/Update/Finalize Construction In Progress/Payable Data
	 
	 
	 
	 

	 
	RPM A31431.3 Update Asset Information
	 
	 
	 
	 

	 
	RPM A21131.2 Validate Real Property Asset Information
	 
	 
	 
	 

	 
	RPM A31421.2 Validate Real Property Inventory
	 
	 
	 
	 

	 
	RPM A21131 Build Initial Real Property Asset Record
	 
	 
	 
	 

	 
	RPM A31421 Perform Real Property Asset Management
	 
	 
	 
	 

	 
	RPM A31431 Update Real Property Asset Record
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Real Estate Administration
	RPM A3541.3 Accept Real Property Disposal Action
	Integrated Real Property Resource Planner 
	35.0 Real Property Work Management (Impacts)
	35.2 Develop Resource Schedules
	 

	 
	RPM A3541.1 Assemble Real Property Disposal Resources
	Real Property Disposal Resource Planner
	33.0 Real Property Planning (Impacts)
	35.3 Track Work Progress
	 

	 
	RPM A314213.2 Conduct Real Property Project Reviews
	Real Property Materiel Handler
	 
	35.4 Perform Quality Assurance Inspections
	 

	 
	RPM A314213.1 Coordinate Real Property Project Plan
	Real Property Materiel Project Manager
	 
	35.5 Close Work Request
	 

	 
	RPM A3541.2 Perform Real Property Disposal Tasks
	Real Property Performance Analyst
	 
	33.1 Plan Scenario
	 

	 
	RPM A314213.3 Validate Real Property Project Progress
	Real Property Receipt Specialist
	 
	33.2 Develop Project
	 

	 
	RPM A2241 Develop Real Property Materiel Schedule
	Real Property Quality Assurance Inspector 
	 
	33.3 Prioritize Project
	 

	 
	RPM A2241.2 Develop Real Property Materiel Plan
	Real Property Resource Planner
	 
	33.4 Model Forecasts
	 

	 
	RPM A2241.3 Develop Real Property Asset Schedule
	Real Property Planner
	 
	 
	 

	 
	RPM A2611 Assess Real Property Disposal Resource
	Real Property Asset Management Specialist
	 
	 
	 

	 

	RPM A2611.1 Receive Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2611.2 Validate Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2611.3 Document Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2621 Assess Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2621.1 Receive Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2621.3 Document Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A26212 Validate Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A26212.1 Select Relevant Real Property Disposal Data
	 
	 
	 
	 

	 
	RPM A26212.2 Select Real Property Disposal Parameters
	 
	 
	 
	 

	 
	RPM A26212.3 Transform/Synthesize Real Property Disposal Data
	 
	 
	 
	 

	 
	RPM A2631 Balance Real Property Disposal Resource with Requirement
	 
	 
	 
	 

	 
	RPM A2631.1 Receive Real Property Disposal Resource Information
	 
	 
	 
	 

	 
	RPM A2631.2 Receive Real Property Disposal Requirement Information
	 
	 
	 
	 

	 
	RPM A2631.3 Select Real Property Disposal Requirements to Fulfill
	 
	 
	 
	 

	 
	RPM A2641 Develop Real Property Disposal Schedule
	 
	 
	 
	 

	 
	RPM A2641.1 Prioritize Real Property Disposal Solution Option
	 
	 
	 
	 

	 
	RPM A2641.2 Develop Real Property Disposal Plan
	 
	 
	 
	 

	 
	RPM A2641.3 Accept Real Property Disposal Plan
	 
	 
	 
	 

	 
	RPM A31221 Perform Incoming Real Property Quality Assurance
	 
	 
	 
	 

	 
	RPM A31221.1 Assess Completed Real Property Against Requirement
	 
	 
	 
	 

	 
	RPM A31221.2 Complete Real Property Acceptance Document
	 
	 
	 
	 

	 
	RPM A31221.3 Approve Real Property
	 
	 
	 
	 

	 
	RPM A31231 Record Real Property Receipt
	 
	 
	 
	 

	 
	RPM A31231.1 Gather Real Property Receipt Documentation
	 
	 
	 
	 

	 
	RPM A31231.2 Prepare/Finalize Real Property Receipt Documentation
	 
	 
	 
	 

	 
	RPM A31231.3 Accept Real Property
	 
	 
	 
	 

	 
	RPM A3541 Perform Real Property Disposal
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Space Management 
	RPM A314211.1 Develop Real Property Space Assignment Schedule
	Real Property Asset Management Specialist
	36.0 Space Management (Full)
	36.1 Obtain Resource Requirements
	 

	 
	RPM A314211.2 Notify Real Property Unit Of Space Assignment
	Real Property Materiel Project Manager
	 
	36.4 Reserve/Assign Resource
	 

	 
	RPM A314211.3 Track Real Property Space Assignment
	Real Property Inventory Record Analyst
	 
	36.2 Identify Resource Availability or Shortfall
	 

	 
	RPM A21131 Build Initial Real Property Asset Record
	Integrated Real Property Planner
	 
	36.3 Optimize Space Utilization 
	 

	 
	RPM A21131.3 Document Real Property Asset Information
	Real Property Project Director
	 
	36.5 Cancel Reservation/Assignment
	 

	 
	RPM A31421 Perform Real Property Asset Management
	 
	 
	 
	 

	 
	RPM A314211 Perform Real Property Space Management
	 
	 
	 
	 

	 
	RPM A31431 Update Real Property Asset Record
	 
	 
	 
	 

	 
	RPM A31431.3 Update Asset Information
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Engineering Management
	RPM A1221.2 Define and Collect Relevant Real Property Operational Information
	Integrated Real Property Planner
	34.0 Engineering Design Management  (Full)
	34.1 Develop Design
	 

	 
	RPM A21131 Build Initial Real Property Asset Record
	Real Property Project Director
	 
	34.2 Design Review
	 

	 
	RPM A21131.3 Document Real Property Asset Information
	Real Property Resource Planner
	 
	34.3 Estimate Resource Requirements
	 

	 
	RPM A22112.3 Transform/Synthesize Real Property Data
	Real Property Materiel Project Manager
	 
	 
	 

	 
	RPM A23212.3 Transform/Synthesize Real Property Maintenance Data
	Real Property Maintenance Planner
	 
	 
	 

	 
	RPM A26212.3 Transform/Synthesize Real Property Disposal Data
	Real Property Disposal Resource Planner
	 
	 
	 

	 
	RPM A31431 Update Real Property Asset Record
	Real Property Inventory Record Analyst
	 
	 
	 

	 
	RPM A31431.3 Update Asset Information
	Real Property Operational Business Planner
	 
	 
	 

	 
	RPM A2211.2 Validate Real Property Materiel Requirement 
	Real Property Operational Business Manager
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Construction Projects
	RPM A2141.3 Define Real Property Integrated Plan Responsibilities
	Real Property On-Site Project Manager
	33.0 Real Property Planning (Impacts)
	35.2 Develop Resource Schedules
	33.1.1 Update Scenario Parameters

	 
	RPM A2611.3 Document Real Property Disposal Resource
	Real Property Project Director
	35.0 Real Property Work Management (Impacts)
	33.1 Plan Scenario
	33.1.2 Specify Scenario Details

	 
	RPM A2311.3 Document Real Property Maintenance Resource
	Integrated Real Property Resource Planner
	 
	33.2 Develop Project
	33.1.3 Develop Scenario

	 
	RPM A2621.1 Receive Real Property Disposal Requirement
	Real Property Planner 
	 
	35.1 Initiate Work Request
	33.2.3 Develop Project Schedule

	 
	RPM A2611.1 Receive Real Property Disposal Resource
	Real Property Materiel Project Manager 
	 
	35.3 Track Work Progress
	33.2.4 Assign Responsibilities

	 
	RPM A2311.1 Receive Real Property Maintenance Resource
	Real Property Resource Planner
	 
	35.4 Perform Quality Assurance Inspections
	 

	
	
	
	
	
	

	 
	RPM A2221.1 Receive Real Property Materiel Resource
	Real Property Maintenance Planner
	 
	35.5 Close Work Request
	 

	 
	RPM A2141.1 Source Real Property Integrated Resources
	Real Property Maintenance Project Manager 
	 
	 
	 

	 
	RPM A2141.2 Timeline Real Property Integrated Plan Tasks
	Real Property Disposal Resource Planner
	 
	 
	 

	 
	RPM A2311.2 Validate Real Property Maintenance Resource
	Real Property Quality Assurance Inspector
	 
	 
	 

	 
	RPM A2141.4 Accept Real Property Integrated Plan
	Real Property Receipt Specialist
	 
	 
	 

	 
	RPM A2221 Aggregate Real Property Materiel Resource
	Real Property Asset Management Specialist
	 
	 
	 

	 
	RPM A2241 Develop Real Property Materiel Schedule
	Real Property Inventory Record Analyst
	 
	 
	 

	 
	RPM A2241.2 Develop Real Property Materiel Plan
	Real Property Maintenance Worker
	 
	 
	 

	 
	RPM A2241.3 Develop Real Property Asset Schedule
	 
	 
	 
	 

	 
	RPM A2341 Develop Real Property Maintenance Schedule
	 
	 
	 
	 

	 
	RPM A2341.4 Develop Real Property Maintenance Plan
	 
	 
	 
	 

	 
	RPM A26212.2 Select Real Property Disposal Parameters
	 
	 
	 
	 

	 
	RPM A2641 Develop Real Property Disposal Schedule
	 
	 
	 
	 

	 
	RPM A2641.2 Develop Real Property Disposal Plan
	 
	 
	 
	 

	 
	RPM A2641.3 Accept Real Property Disposal Plan
	 
	 
	 
	 

	 
	RPM A31221 Perform Incoming Real Property Quality Assurance
	 
	 
	 
	 

	 
	RPM A31221.1 Assess Completed Real Property Against Requirement
	 
	 
	 
	 

	 
	RPM A31221.2 Complete Real Property Acceptance Document
	 
	 
	 
	 

	 
	RPM A31221.3 Approve Real Property
	 
	 
	 
	 

	 
	RPM A31231 Record Real Property Receipt
	 
	 
	 
	 

	 
	RPM A31231.1 Gather Real Property Receipt Documentation
	 
	 
	 
	 

	 
	RPM A31231.2 Prepare/Finalize Real Property Receipt Documentation
	 
	 
	 
	 

	 
	RPM A31421 Perform Real Property Asset Management
	 
	 
	 
	 

	 
	RPM A31421.3 Monitor Real Property Project
	 
	 
	 
	 

	 
	RPM A314213.1 Coordinate Real Property Project Plan
	 
	 
	 
	 

	 
	RPM A314213.2 Conduct Real Property Project Reviews
	 
	 
	 
	 

	 
	RPM A314213.3 Validate Real Property Project Progress
	 
	 
	 
	 

	 
	RPM A31431 Update Real Property Asset Record
	 
	 
	 
	 

	 
	RPM A31431.2 Track/Update/Finalize Construction In Progress/Payable Data
	 
	 
	 
	 

	 
	RPM A31431.3 Update Asset Information
	 
	 
	 
	 

	 
	RPM A32311 Perform Real Property Initial Inspection and Diagnosis
	 
	 
	 
	 

	 
	RPM A32311.1 Inspect Real Property Facility
	 
	 
	 
	 

	 
	RPM A32311.2 Inspect Real Property Land
	 
	 
	 
	 

	 
	RPM A32311.3 Inspect Real Property Installed Equipment
	 
	 
	 
	 

	 
	RPM A3241 Accept Real Property Work
	 
	 
	 
	 

	 
	RPM A3541 Perform Real Property Disposal
	 
	 
	 
	 

	 
	RPM A3541.1 Assemble Real Property Disposal Resources
	 
	 
	 
	 

	 
	RPM A3541.2 Perform Real Property Disposal Tasks
	 
	 
	 
	 

	 
	RPM A3541.3 Accept Real Property Disposal Action
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Real Property Planning 
	RPM A2641.3 Accept Real Property Disposal Plan
	Integrated Real Property Planner
	17.0 Knowledge Management (Impacts)
	17.3 Control Knowledge Content 
	33.1.1 Update Scenario Parameters

	 
	RPM A2141.4 Accept Real Property Integrated Plan
	Real Property Business Planner
	30.0 Process Performance Management (Impacts)
	30.4 Monitor Process Performance
	33.1.2 Specify Scenario Details

	 
	RPM A1231.4 Accept Real Property Strategic Plan
	Real Property Current Capability Business Analyst
	33.0 Real Property Planning (Full)
	33.2 Develop Project
	33.1.3 Develop Scenario

	 
	RPM A2341.1 Analyze Real Property Maintenance Information
	Real Property Current Capability Business Manager
	35.0 Real Property Work Management (Impacts)
	33.3 Prioritize Project
	33.1.4 Rank and Compare Scenarios

	 
	RPM A1211.2 Assess Current Real Property Capability Performance
	Real Property Current Capability Performance Analyst
	 
	35.2 Develop Resource Schedules
	33.2.1 Initiate Project

	 
	RPM A1231.3 Build/Refine Real Property Strategic Plan
	Real Property Leading Practice Business Manager
	 
	33.4 Model Forecasts
	33.2.3 Develop Project Schedule

	 
	RPM A1221.1 Collect Real Property Operational Requirement
	Real Property Leading Practice Business Planner
	 
	33.1 Plan Scenario
	33.2.4 Assign Responsibilities

	 
	RPM A1221.3 Conduct Analysis and Generate Real Property Solution Option
	Real Property Operational Business Planner
	 
	 
	33.2.6 Record Project Approval

	 
	RPM A1221.2 Define and Collect Relevant Real Property Operational Information
	Real Property Planner
	 
	 
	33.3.1 Update Consideration Factors

	 
	RPM A2141.3 Define Real Property Integrated Plan Responsibilities
	Real Property Resource Planner
	 
	 
	33.3.2 Select Consideration Factors

	 
	RPM A1231.2 Define Real Property Strategic Objective Responsibilities
	Real Property Strategic Business Manager
	 
	 
	33.3.3 Select Prioritization Group

	 
	RPM A2241.3 Develop Real Property Asset Schedule
	Real Property Materiel Project Manager
	 
	 
	33.3.4 Prioritize Projects

	 
	RPM A2641.2 Develop Real Property Disposal Plan
	Real Property Business Director
	 
	 
	33.3.5 Publish Prioritization List

	 
	RPM A2341.4 Develop Real Property Maintenance Plan
	Real Property Operational Business Manager
	 
	 
	33.4.2 Specify Forecast Details

	 
	RPM A2241.2 Develop Real Property Materiel Plan
	Real Property Performance Analyst
	 
	 
	33.4.4 Publish Forecast

	 
	RPM A1211.3 Develop Real Property Strategy to Evolve Business Enabler
	Real Property Project Director
	 
	 
	33.2.7 Associate Project to Group

	 
	RPM A2621.3 Document Real Property Disposal Requirement
	Real Property Maintenance Planner
	 
	 
	33.1.5 Publish Scenario

	 
	RPM A2611.3 Document Real Property Disposal Resource
	Real Property Maintenance Project Manager
	 
	 
	33.2.2 Identify Project Tasks

	 
	RPM A2321.3 Document Real Property Maintenance Requirement
	Real Property On-Site Project Manager
	 
	 
	33.2.5 Develop Project Estimates

	 
	RPM A2311.3 Document Real Property Maintenance Resource
	Integrated Real Property Resource Planner 
	 
	 
	 33.4.1 Update Forecasting Parameters

	
	RPM A2211.2 Validate Real Property Materiel Requirement
	
	
	
	

	 
	RPM A2211.3 Document Real Property Materiel Requirement
	 
	 
	 
	 

	 
	RPM A2221.3 Document Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A2341.3 Obtain Real Property Maintenance Approval
	 
	 
	 
	 

	 
	RPM A2641.1 Prioritize Real Property Disposal Solution Option
	 
	 
	 
	 

	 
	RPM A2241.1 Prioritize Real Property Materiel Solution
	 
	 
	 
	 

	 
	RPM A1221.4 Prioritize Real Property Solution Set
	 
	 
	 
	 

	 
	RPM A2341.2 Prioritized Real Property Maintenance Solution Option
	 
	 
	 
	 

	 
	RPM A1211.1 Receive and Synthesize Real Property Leading Practices
	 
	 
	 
	 

	 
	RPM A2621.1 Receive Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2631.2 Receive Real Property Disposal Requirement Information
	 
	 
	 
	 

	 
	RPM A2611.1 Receive Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2631.1 Receive Real Property Disposal Resource Information
	 
	 
	 
	 

	
	
	
	
	
	

	 
	RPM A2321.1 Receive Real Property Maintenance Requirement
	 
	 
	 
	 

	 
	RPM A2331.2 Receive Real Property Maintenance Requirement Information
	 
	 
	 
	 

	 
	RPM A2311.1 Receive Real Property Maintenance Resource
	 
	 
	 
	 

	 
	RPM A2331.1 Receive Real Property Maintenance Resource Information
	 
	 
	 
	 

	 
	RPM A2231.2 Receive Real Property Materiel Requirement Information
	 
	 
	 
	 

	 
	RPM A2231.1 Receive Real Property Materiel Resource Information
	 
	 
	 
	 

	 
	RPM A26212.2 Select Real Property Disposal Parameters
	 
	 
	 
	 

	 
	RPM A2631.3 Select Real Property Disposal Requirements to Fulfill
	 
	 
	 
	 

	 
	RPM A2331.3 Select Real Property Maintenance Requirements to Fulfill
	 
	 
	 
	 

	 
	RPM A2231.3 Select Real Property Materiel Requirements to Fulfill
	 
	 
	 
	 

	 
	RPM A22112.2 Select Real Property Parameters
	 
	 
	 
	 

	 
	RPM A22112.1 Select Relevant Real Property Data
	 
	 
	 
	 

	 
	RPM A26212.1 Select Relevant Real Property Disposal Data
	 
	 
	 
	 

	 
	RPM A2141.1 Source Real Property Integrated Resources
	 
	 
	 
	 

	 
	RPM A2141.2 Timeline Real Property Integrated Plan Tasks
	 
	 
	 
	 

	 
	RPM A1231.1 Timeline Real Property Strategic Objective
	 
	 
	 
	 

	 
	RPM A22112.3 Transform/Synthesize Real Property Data
	 
	 
	 
	 

	 
	RPM A26212.3 Transform/Synthesize Real Property Disposal Data
	 
	 
	 
	 

	 
	RPM A2621.2 Validate Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2611.2 Validate Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2321.2 Validate Real Property Maintenance Requirement
	 
	 
	 
	 

	 
	RPM A2311.2 Validate Real Property Maintenance Resource
	 
	 
	 
	 

	 
	RPM A2221.2 Validate Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A1211 Develop Real Property Asset Capability
	 
	 
	 
	 

	 
	RPM A1221 Integrate Real Property Operational Requirement
	 
	 
	 
	 

	 
	RPM A1231 Develop Real Property Strategic Plan
	 
	 
	 
	 

	 
	RPM A2141 Develop Final Integrated Real Property Plan
	 
	 
	 
	 

	 
	RPM A2211 Aggregate Real Property Materiel Requirement
	 
	 
	 
	 

	 
	RPM A2211.1 Receive Real Property Materiel Requirement
	 
	 
	 
	 

	 
	RPM A2221 Aggregate Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A2221.1 Receive Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A2231 Balance Real Property Materiel Resource with Requirement
	 
	 
	 
	 

	 
	RPM A2241 Develop Real Property Materiel Schedule
	 
	 
	 
	 

	 
	RPM A2311 Assess Real Property Maintenance Resource Capability
	 
	 
	 
	 

	 
	RPM A2321 Assess Real Property Operational Maintenance Requirement
	 
	 
	 
	 

	 
	RPM A2331 Balance Real Property Maintenance Resource with Requirement
	 
	 
	 
	 

	 
	RPM A2341 Develop Real Property Maintenance Schedule
	 
	 
	 
	 

	 
	RPM A2611 Assess Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2621 Assess Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2631 Balance Real Property Disposal Resource with Requirement
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Maintenance & Operations
	RPM A323211.2 Conduct Real Property Breakdown Repair Maintenance Task
	Real Property Maintenance Planner 
	35.0 Real Property Work Management (Full)
	23.5 Execute Maintenance Schedule
	23.1.3 Create Maintenance Plan

	 
	RPM A323212.3 Conduct Real Property Condition Based Monitoring Program
	Real Property Maintenance Worker 
	23.0 MRO and Modification (Impacts)
	35.1 Initiate Work Request
	33.1.1 Update Scenario Parameters

	 
	RPM A323211.1 Conduct Real Property Emergency Repair Maintenance Task
	Real Property Operational Business Manager
	33.0 Real Property Planning (Impacts)
	35.2 Develop Resource Schedules
	33.1.2 Specify Scenario Details

	 
	RPM A3241.2 Conduct Real Property Milestone Inspection
	Real Property Operational Business Planner 
	 
	35.3 Track Work Progress
	33.1.3 Develop Scenario

	 
	RPM A323212.2 Conduct Real Property Predictive Maintenance
	Real Property Materiel Project Manager
	 
	35.4 Perform Quality Assurance Inspections
	33.2.3 Develop Project Schedule

	 
	RPM A323212.1 Conduct Real Property Preventive Maintenance
	Real Property Quality Assurance Inspector
	 
	35.5 Close Work Request
	33.2.4 Assign Responsibilities

	 
	RPM A323212.4 Conduct Real Property Reliability Centered Maintenance Program
	Integrated Real Property Resource Planner
	 
	23.1 Plan/Schedule MRO/Modification
	 

	 
	RPM A323211.3 Conduct Real Property Unplanned Repair Maintenance Task
	Real Property Project Director
	 
	33.1 Plan Scenario
	 

	 
	RPM A2141.3 Define Real Property Integrated Plan Responsibilities
	Real Property Resource Planner
	 
	33.2 Develop Project
	 

	 
	RPM A3241.1 Design Real Property Inspection Protocol
	Real Property On-Site Project Manager
	 
	 
	 

	 
	RPM A3241.3 Document and Record Real Property Inspection Results
	Real Property Maintenance Project Manager
	 
	 
	 

	 
	RPM A2611.3 Document Real Property Disposal Resource
	Real Property Disposal Resource Planner
	 
	 
	 

	 
	RPM A2311.3 Document Real Property Maintenance Resource
	Real Property Asset Management Specialist 
	 
	 
	 

	 
	RPM A32321.2 Execute Real Property Proactive Maintenance Task
	Real Property Inventory Record Analyst 
	 
	 
	 

	 
	RPM A32321.3 Execute Real Property Project Task
	 
	 
	 
	 

	 
	RPM A32321.1 Execute Real Property Reactive Maintenance Task
	 
	 
	 
	 

	 
	RPM A32311.1 Inspect Real Property Facility
	 
	 
	 
	 

	 
	RPM A32311.3 Inspect Real Property Installed Equipment
	 
	 
	 
	 

	 
	RPM A32311.2 Inspect Real Property Land
	 
	 
	 
	 

	 
	RPM A2621.1 Receive Real Property Disposal Requirement
	 
	 
	 
	 

	 
	RPM A2611.1 Receive Real Property Disposal Resource
	 
	 
	 
	 

	 
	RPM A2311.1 Receive Real Property Maintenance Resource
	 
	 
	 
	 

	 
	RPM A2221.1 Receive Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A23212.2 Select Real Property Maintenance Parameters
	 
	 
	 
	 

	 
	RPM A23212.1 Select Relevant Real Property Maintenance Data
	 
	 
	 
	 

	 
	RPM A2141.1 Source Real Property Integrated Resources
	 
	 
	 
	 

	 
	RPM A2141.2 Timeline Real Property Integrated Plan Tasks
	 
	 
	 
	 

	 
	RPM A23212.3 Transform/Synthesize Real Property Maintenance Data
	 
	 
	 
	 

	 
	RPM A2311.2 Validate Real Property Maintenance Resource
	 
	 
	 
	 

	 
	RPM A2141.4 Accept Real Property Integrated Plan
	 
	 
	 
	 

	 
	RPM A2221 Aggregate Real Property Materiel Resource
	 
	 
	 
	 

	 
	RPM A2241 Develop Real Property Materiel Schedule
	 
	 
	 
	 

	 
	RPM A2241.2 Develop Real Property Materiel Plan
	 
	 
	 
	 

	 
	RPM A2241.3 Develop Real Property Asset Schedule
	 
	 
	 
	 

	 
	RPM A2341 Develop Real Property Maintenance Schedule
	 
	 
	 
	 

	 
	RPM A2341.4 Develop Real Property Maintenance Plan
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Architecture Trace Table Notes:
“(Full)” indicates that the System Entity is fully implemented by the segment.

“(Impacts)” indicates that the System Entity is impacted by the segment, but not implemented by the segment.

“(Partial)” indicates that the System Entity is partially implemented by the segment.
Real Property Portfolio Segment Transition Element Table

	Real Property Portfolio: Consists of activities that support maintenance of real property data such as unique identification, asset attributes, financials containing depreciation and life cycle management and costs, collection of images, maps, CAD and other essential documents for land, facilities and installed equipment regardless of interest.



	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	 
	X
	X
	
	
	
	

	Real Property Portfolio: Consists of activities that support maintenance of real property data such as unique identification, asset attributes, financials containing depreciation and life cycle management and costs, collection of images, maps, CAD and other essential documents for land, facilities and installed equipment regardless of interest.



	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing real property inventory.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for managing real property inventory.  Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Real Property Portfolio Segment Benefits:

· Common Real Property inventory accountability process. Increased accountability, stewardship of government owned assets and improved planning and budget estimates.

· Centralized real property inventory database. Increases access to real property records with consistent, comparable, accurate data; eliminates duplicate systems.

· Complete and accurate total life cycle costs for real property.  Single, integrated process and source of cost data.  Increase DoD's credibility with Congress for its acquisition cost accounting and cost information.

· Unique Identification Code  (UIC).  Automated/electronic inventory control and management provides timely asset visibility and improves inventory accountability.

· Standard Real Property inventory criteria and process.  Provides single set of rules for inventory process and data.

· Stable, standard, real time real property data, information and reporting.  

· Readily comparable, easily summarized data.

· Simplified system management.

· Efficient, better use of resources.  

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs.  

· Streamlined, standardized organizations.

Real Estate Administration Segment Transition Element Table

	Real Estate Administration: Consists of activities associated with acquisition and disposal of interest in real property through arrangements such as purchase, lease, public withdrawal, easements, permits, international agreements, donations, etc.    Supports the fulfillment of the real property requirements for the installation mission and the force structure.  

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	 
	 X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing real estate administration.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting real estate administration.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Real Estate Administration Segment Benefits:

· Common DoD Real Property guidance, policies, and regulations procedures, and training. Provides DoD enterprise structure and standards.  Provides the requirements to optimize the efficiency, effectiveness, and internal control in the DOD Real Property Activity.

· Common funding controls procedures for the color of money.  Single process reduces manpower, eliminates duplicate processes and provides comparable, consistent results.

· Uniform process for each disposal type. Reduce duplication of redundant processes.

· Uniform standards to guide projects and investments in Real Property. Single process reduces manpower, eliminates duplicate processes and provides comparable, consistent results.

· Stable, standard, real time real property data, information and reporting.

· Readily comparable, easily summarized data.

· Simplified system management.

· Efficient, better use of resources.

· Streamlined processes.

· Greater accountability.

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD.

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs.

· Streamlined, standardized organizations.

Space Management Segment Transition Element Table

	Space Management: Consists of activities that support real property utilization, allocation and planning of space, tracking and management of asset capacity utilization, space availability, space requirements, reservation scheduling/cancellation and hazardous material tracking.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X`
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for managing real property space.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting space management.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Space Management Segment Benefits:

· Standard metrics for space allocation for different types of buildings (e.g., barracks, classrooms, administrative buildings, etc.).

· Uniform process for tenant billing.  Reduces duplication of redundant processes.

· Stable, standard, real time data, information and reporting.

· Readily comparable data, easily summarized data.

· Simplified system management.

· Streamlined processes.

· Efficient, better use of resources.

· Most current inventory data and valuation.

· Greater accountability.

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD.

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs. 

· Streamlined, standardized organizations.

Engineering Management Segment Transition Element Table

	Engineering Management:  Consists of activities that enable design, modeling, mapping, infrastructure management, public works, land use management, water and wastewater management and utilities monitoring.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for conducting engineering management.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting engineering management.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Engineering Management Segment Benefits:

· Stable, standard, real time data, information and reporting.  

· Readily comparable data, easily summarized data.

· Simplified system management.

· Streamlined processes.

· Efficient, better use of resources.

· Most current inventory data and valuation.

· Greater accountability.

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD. 

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs.

· Streamlined, standardized organizations.
Construction Projects Segment Transition Element Table

	Construction Projects: Consists of activities that support project planning, task management, collaboration, issue tracking and resolution, resource planning, costing project performance and earned value calculations.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for conducting engineering management.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting engineering management.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Construction Projects Segment Benefits:

· Common DoD Real Property guidance, policies, and regulations procedures, and training.  Provides DoD enterprise structure and standards.  Provides the requirements to optimize the efficiency, effectiveness, and internal control in the DOD Real Property Activity.

· Common real-time financial performance reporting (actual vs. planned) metrics and spending for Real Property.

· Common Real Property financial tracking.  Provides consistent, comparable Real Property data to support financial statements and make the Department compliant with the FFMIA.

· Complete and accurate total life cycle costs for real property.  Single, integrated process and source of cost data.  Increase DoD’s credibility with Congress for its acquisition cost accounting and cost information.

· Uniform standards to guide projects and investments in Real Property. Single process reduces manpower, eliminates duplicate processes and provides comparable, consistent results.

· Stable, standard, real time data, information and reporting.  

· Readily comparable data, easily summarized data.  

· Simplified system management.

· Streamlined processes.

· Efficient, better use of resources.

· Most current inventory data and valuation.

· Greater accountability.

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD.

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs.

· Streamlined, standardized organizations.

Real Property Planning Segment Transition Element Table

	Real Property Planning: Consists of activities that enable modeling for analysis and prioritization, scenario planning and requirements development.  It provides “what if” modeling that analyzes Real Property facility requirements against budgets, and current and planned assets and provides basis for inputs to Work Management efforts.  This entity supports real property activities such as preventative maintenance, construction and demolition, and inspections to meet mission, cost-reduction and efficiency goals.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for conducting engineering management.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting engineering management.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Real Property Planning Segment Benefits:

· Uniform standards to guide projects and investments in Real Property.  Single process reduces manpower, eliminates duplicate processes and provides comparable, consistent results.

· Accurate, reliable, and timely projections for the decision maker.

· Performance-based Budgeting process to measure Real Property execution based upon forecasted outcomes and resources.

· Improve credibility with external stakeholders such as Congress.

· To improve the efficiency and the effectiveness of Department Real Property operations to enable scarce resources to be reallocated to the warfighter.

Maintenance and Operations Segment Transition Element Table

	Maintenance and Operations: Consists of activities that enable scheduling of all maintenance work, inspections, condition assessments, scheduled maintenance, unscheduled maintenance and real property services.

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	X
	
	X
	X
	
	
	
	

	Transition Element
	Description

	Policy/Standards
	Implementation of this segment requires the issuance or modification of policies and procedures for conducting engineering management.   Common and consistent policies across DoD are necessary to achieve the benefits that a centralized process and automated information system will provide.

	Process/Roles
	The BEA architecture implements more effective tools and technology for conducting engineering management.   Labor-intensive processes are eliminated.  Roles must be redefined in order to achieve the efficiency and benefits that this initiative will provide.

	Applications
	The process requires fully integrated systems that enable automated process flows, enforce standard business rules and provide immediate access to standard real property data.

	Organizations
	Changes resulting from the standardization of data and implementation of tools, technology, common policies and procedures have an effect on all organizations that utilize real property information within the DoD.

	Data Infrastructure
	The standard automated information system environment requires the use of standardized data across the enterprise.  


Maintenance and Operations Segment Benefits:

· Uniform standards to guide projects and investments in Real Property.  Single process reduces manpower, eliminates duplicate processes and provides comparable, consistent results.

· Reliability Centered Maintenance provides the opportunity for the enterprise to analyze the maintenance history of similar use assets to determine the root cause of a failure, allowing the enterprise to engineer that failure out of the asset.

· Preventive Maintenance Program provides the opportunity for the enterprise to periodically inspect and perform routine scheduled maintenance on assets so they operate at the desired level of capability.

· Actuarial Based Scheduling provides the opportunity for the enterprise to identify and predict asset failure prior to occurrence, thereby initiating a maintenance action to repair, restore, or modernize the asset to maintain its mission capability.

· Stable, standard real property data, information and reporting.

· Readily comparable data.

· Simplified system management.

· Efficient, better use of resources.

· Most current inventory data and valuation.

· Greater accountability.

· Improved credibility with external stakeholders like Congress.

· Improved collaboration across DoD.

· Potential to redeploy/reduce/share facilities using analysis linked to mission impacts.

· Reduced costs.

· Streamlined, standardized organizations.

Installations and Environment Enterprise Data and Reporting Segment Transition Element Table

	Installations and Environment Enterprise Data and Reporting Segment: Consists of the activities to provide package-specific changes to the Enterprise Data Sharing Framework, Conceptual Business Data Model, and the Enterprise Reporting Framework based on implementation of new package-specific systems. Although the majority of the Conceptual Business Data Model development will happen as part of the foundation package work, there is recognition that modifications to the Conceptual Business Data Model could become necessary based on package information needs.   This segment captures the recognition of new data elements available within BEA as well as the possible shifts in data ownership responsibilities.  In addition, this segment identifies specific form, content, and delivery reporting details consistent with standardized enterprise business rules, policies and procedures for information requirement management, information product distribution management and information list management developed under the Enterprise Reporting Foundation Package.  .

	Laws
	Policy, Regulations & Business Standards
	Process & Roles
	Business Information Standards
	Applications
	BTR/BPR Initiatives
	Organizational Alignment
	Data Infrastructure
	Information technology Infrastructure
	Information Assurance
	Testing Infrastructure
	Training Infrastructure

	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	Transition Element
	Description

	Policy, Regulations & Business Standards
	The fulfillment of this segment may have potential impacts to emergent policies and Business standards pertaining to data management, enterprise reporting, and data stewardship

	Process/Roles
	Fulfillment of this segment may have impacts on existing processes and roles, especially cross-domain roles and processes defining how domains will work with the Technical Infrastructure groups to update and maintain the Enterprise Conceptual Data Model.

	Business Information Standards
	The definition of package specific data requirements, updates to the Enterprise Conceptual Data Model and modifications to the Conceptual Data Model may have impacts to existing Business information standards. 

	Organizational Alignment
	Fulfillment of this segment may require organizational alignment to enable maximum change benefits to be brought forth by the enterprise architecture. The organization’s structure, enablers, and behaviors will be assessed to create and maintain ongoing alignment with the strategic mission, facilitate efficiency, and to maximize performance.  As the architecture evolves, the organization must equally evolve to keep pace.  

	Data Infrastructure
	Fulfillment of this segment will provide package-specific updates to the Enterprise Data infrastructure containing the Conceptual Data Model and Enterprise Reporting Foundation.  Modifications to current data storage and exchange methods between applications (e.g., canonical databases data warehouses, firmware, hardware, middleware, message handling) will need to be addressed.

	Transition Element
	 Description

	Information technology Infrastructure
	Fulfillment of this segment will require defining access security related access control rules and mechanisms for data access.


Installations and Environment Enterprise and Data Management Reporting Benefits:
· Provides Domain expertise and input to the updating of the Data Management Infrastructure.

· Accurate and reliable information is provided through the maintenance and application of the enterprise meta data.

· Process for assessing enterprise impact of meta data changes.
· Data Stewardship functions determine source of record for data requests.

Annex C Packaged and Segmented 
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