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Appropriation Highlights
DEFENSE | NFORMATI ON SYSTEMS AGENCY
Fi scal Year (FY) 2005 Budget Esti mates
Operation and Mi ntenance, Defense-W de

Appropriati on Summmary:

(Dol l'ars in Thousands)

FY 2003 Price Pr ogr am FY 2004* Price Program FY 2005 FY 2006
Act ual Change Change Estimat e Change Change Esti mat e Estimat e
1, 008, 726 17,023 (30, 120) 995, 635 14, 868 80, 055 1,090, 558 963, 935

* FY 2004 excl udes Suppl emental funding of 228, 844
Budget Activity 4: Admnistration and Service-Wde Activities

Descri ption of Operations Fi nanced:

The Defense Information Systens Agency (DI SA) is a Conbat Support Agency responsible for
pl anni ng, engi neering, acquiring, fielding, and supporting gl obal command and control and
comuni cat i ons.

DI SA"s operations and mai ntenance, Defense-Wde (&M D-W appropriation finances civilian
sal aries, operating costs and technical contractor support, including Conbating Terrorism and
speci al operations efforts, for the foll ow ng eight business activities:
- White House and National Command

Informati on Systenms Security Program

I nformation Superiority Command and Contr ol

Conbat ant Commanders Support and Operati ons

Joi nt Test, Spectrum Managenent and Engi neeri ng

Conmbat Support/El ectroni c Comrerce

DOD | nformati on Services and

Agency Managenent

Narrative Expl anati on of Changes:

FY 2004 to FY 2005: An increase of $116.8 mllion will fund Information Assurance support
for Net Centric Enterprise Services, Technical |nplenentation Guides, Cross Domain System
Security applications, Sensor Gid Engineering, SATCOM Wrel ess Security, telecommunication

DI SA



Appropriation Highlights
DEFENSE | NFORMATI ON SYSTEMS AGENCY
Fi scal Year (FY) 2005 Budget Esti mates
Operation and Mi ntenance, Defense-W de

Narrative Explanation of Changes: (continued)

servi ces and Depl oyed Joint Task Force. 1In addition, this increase incorporates the
real i gnment of Information Assurance and eBusi ness RDT&E and procurenent funds to G&M to
refl ect changes in mssion and i nvestnent threshold (no net change in the prograns’ total
program funding). The decreases of $53.5 million in this budget request are primarily
attributable to the followng: EMSS — Enhanced Mobile Satellite System being converted to a
rei mbursabl e program reduction of operating costs for sustainment of Common Operati ng

Envi ronnent capabilities with mgration to NCES. Personnel conpensation grows by

$5.4 mllion, reflecting the 1.5%cost of |iving adjustnent.

DI SA



DEFENSE | NFORMATI ON SYSTEMS ACENCY

Operati on and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 Budget Estinates
SUMVARY OF | NCREASES AND DECREASES
($ in Thousands)

FY 2004 President's Budget Request

1.

Congr essi onal Adj ustnents
a) Distributed
b) Undistributed

c) Adjustnments to Meet Congressional |ntent

d) General Provisions
e) Congressional Earmarks

FY 2004 Appropriated Amount

2.

Emer gency Suppl enent a

FY 2004 Basel i ne Fundi ng

3.

Fact - of - Li fe Changes

Revi sed FY 2004 Esti mate

4.
5.

6.

Repr ogramm ngs (requiring 1415 Acti ons)
Less: Emergency Suppl enental Fundi ng
Normal i zed Current Estimate for FY 2004
Pri ce Change

Functional Transfers

a) Transfers In

b) Transfers Qut

Q her Transfers (Non-Functional Transfers)
a) Transfers In

b) Transfers Qut

Dl SA

BA 4
1,129,877
-134, 241
- 94, 105

-39, 498

- 638

995, 636
228, 844
1, 224, 480

1, 224, 480
- 228, 844
995, 636
14, 868

- 2,500

- 2,500
19, 908
19, 908



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Operati on and Mi nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Estinates

SUMMARY OF | NCREASES AND DECREASES

($ in Thousands)

9. Program | ncreases
a) Annulization of New FY 2004 Program
b) One-Tine FY 2005 Costs
c) Program G owh in FY 2005
10. Program Decr eases:
a) One-Time FY 2005 Costs
b) Annulization of FY 2003 Program Decreases
c) Program Decreases in FY 2005
FY 2005 Budget Request

Dl SA

116, 226
116, 226
116, 226
- 53, 580

- 53, 580
1, 090, 558



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,
Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

Qperation and Mai ntenance (O%M

1

2.

3.

FY 2003 FTEs (Actual s)

Direct Hre

us

DHS (NCS) FTEs executed prior to transfer

DI SA NCS FTEs not used by DI SA
Over-execution of Direct Funded FTEs
FY 04 transfer from DI SA's R& Account
FY 04 increase in Reinbursable FTEs

FY 2004 FTEs

FY 2005 FTEs

DI SA

2528

- 34
57
-84
1
8

2476

2476

Def ense- W de

Forei gn Nati onal
I ndi rect
Hre

Di rect
Hre

0

O OO oo

5

O O OoOOoOOo

Tot al
2533
-34

57
-84

2481

2481



Resear ch, Devel opnent, Test and Evaluation (FDrect Hre

1

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,
Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

FY 2003 FTEs (Actuals)
Over - execution of FTEs
Transfer to DI SA's O&M Account
| ncrease of Rei nbursabl e FTEs

FY 2004 FTEs

FY 2005 FTEs

us

DI SA

507

-13
-1
17

510

510

Def ense- W de

Forei gn Nationa
I ndi rect
Hre

Di rect
Hre

0

0

0

0

Tot al
507
-13
-1
17
510

510



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,
Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

Def ense Worki ng Capital Fund ( DWCF)

1

2.

3.

FY 2003 FTEs (Actuals)

Computing Services Transformtion
FY 2004 FTEs

Computing Services Transformtion

FY 2005 FTEs

Direct Hre

us

DI SA

2763

-180

2583

- 258

2325

Def ense- W de

Forei gn Nationa
I ndi rect
Hre

Di rect
Hre

0

0

24

-14

10

0

10

Total
2787
-194
2593
- 258

2335



Sunmary FY 2003
O&M Tot al

Di rect

Rei mbur sabl e

RDT&E Tot al
Di rect
Rei mbur sabl e

DWCF Tot al
Di rect
Rei mbur sabl e

Total DI SA
Di rect
Rei mbur sabl e

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

Direct Hre

us

DI SA

2528
2496
32

507
480
27
2763
2763
5798

2976
2822

Forei gn Nati onal

Di rect I ndi r ect
Hre Hre
0 5
0 0
0 5
0 0
0 0
0 0
0 24
0 0
0 24
0 29
0 0
0 29

Tot al

2533
2496
37

507
480
27
2787
2787
5827

2976
2851



Sunmmary FY 2004
O&M Tot al

Di rect

Rei mbur sabl e

RDT&E Tot al
Di rect
Rei mbur sabl e

DWCF Tot al
Di rect
Rei mbur sabl e

Total DI SA
Di rect
Rei mbur sabl e

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

Direct Hre

us

DI SA

2476
2426
50

510
462
48
2583
2583
5569

2888
2681

Forei gn Nati onal

Di rect I ndi r ect
Hre Hre
0 5
0 0
0 5
0 0
0 0
0 0
0 10
0 0
0 10
0 15
0 0
0 15

Tot al

2481
2426
55

510
462
48
2593
2593
5584

2888
2696



Sunmary FY 2005
O&M Tot al

Di rect

Rei mbur sabl e

RDT&E Tot al
Di rect
Rei mbur sabl e

DWCF Tot al
Di rect
Rei mbur sabl e

Total DI SA
Di rect
Rei mbur sabl e

DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,

Def ense- W de

Fi scal Year (FY) 2005 President's Budget
Manpower Changes in Full-Time Equival ent Strength

Direct Hre

us

DI SA

2476
2426
50

510
462
48
2325
2325
5311

2888
2423

Forei gn Nati onal

Di rect I ndi r ect
Hre Hre
0 5
0 0
0 5
0 0
0 0
0 0
0 10
0 0
0 10
0 15
0 0
0 15

Tot al

2481
2426
55

510
462
48
2335
2335
5326

2888
2438



DEFENSE | NFORVATI ON SYSTEMS ACGENCY
Operati on and Mai nt enance,
Fi scal Year (FY) 2005 Budget Estinates

Per sonnel Sumrary

Active Mlitary End Strength (E/S) (Total)
Oficer
Enl i sted

Reserve Drill Strength (E/S) (Total)
Oficer
Enl i sted

Reservists on Full Tine Active Duty (E/'S) (T«
Oficer
Enl i sted

Civilian End Strength (Total)
US Direct Hre
Foreign National Direct Hire
Total Direct Hre
Foreign National Indirect Hre
(Mlitary Technician Included Above (Menp)
(Rei nbursable G vilians |Included Above (Menp)
Additional Mlitary Technicians Assigned to |

Active MIlitary Average Strength (A/S) (Total
Oficer
Enl i sted

DI SA

1635
341
1294

0

2512
2507

2507

34

1635
341

Def ense- W de
Change
EY 2003 EY 2004 EY 2005 FEY 04/ FY05

1771 1771 0
460 460 0
1311 1311 0
0 0 0
0

0

0 0 0
0

0

2561 2561 0
2556 2556 0
0 0 0
2556 2556 0
5 5 0
0 0 0
55 55 0
0 0 0
1771 1771 0
460 460 0
1311 1311 0

1294



DEFENSE | NFORVATI ON SYSTEMS ACGENCY
Operati on and Mai nt enance, Defense-Wde
Fi scal Year (FY) 2005 Budget Estinates

Per sonnel Sumrary

Change
EY 2003 EY 2004 EY 2005 FEY 04/ FY05

Reserve Drill Strength (A/S) (Total) 0 0 0 0
Oficer 0
Enli sted 0
Reservists on Full Tinme Active Duty (A/S) (T« 0 0 0 0
Oficer 0
Enli sted 0
Cuvilian FTEs (Total) 2533 2481 2481 0
US Direct Hre 2528 2476 2476 0
Foreign National Direct Hire 0 0 0 0

Total Direct Hre 2528 2476 2476 0
Foreign National Indirect Hre 5 5 5 0
(Mlitary Technician Included Above (Menp) 0 0 0 0
(Rei nbursable G vilians |Included Above (Menp) 32 50 50 0
Qut year Sunmary:
Mlitary Endstrength 1635 1771 1771 0
Reserve Drill End Strength 0 0 0 0
Reservists on Full Tine Active Duty (E/ S) 0 0 0 0
Civilian FTEs 2533 2481 2481 0
(Mlitary Technician Included Above (Menp) 0 0 0 0
(Rei nbursable Civilians |Included Above (Menp) 32 50 50 0

DI SA



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Def ense- W de

Operation and Mai nt enance,
(FY) 2005 Budget Esti nates
Adencv Summary

Fi scal

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Executive, General and Speci al
101 Schedul es
103 \WAge Board
106 Benefits to Forner Enployees
Vol untary Separation Incentive
107 Paynents
111 Disability Conpensation
Total G vilian Personnel
199 Conpensati on
308 Travel of Persons
399 Total Travel
Commruni cati ons Servi ces( DWCF)
671 Tier 2
Pent agon Reservati on Mai ntenance
672 Revol ving Fund
Def ense Fi nance and Accounti ng
673 Servi ces (DFAS)

Year
Activitvy G oup:

FY2003
Act ual

243, 083
288
1, 967

0

1, 607

246, 945

23, 609
23, 609

101, 278

4, 200

8,401

Dl SA

Change FY2003/ FY2004

Price Price Progran FY2004
Per cent G owt h Gowh Estimte
3.300% 8,022 8,512 259, 617
3. 472% 10 485 783
0. 000% 0 -1, 967 0
0 100 100

0. 000% 0 311 1, 918
8,032 7,441 262,418

1. 300% 307 5, 361 29, 277
1. 300% 307 5, 361 29, 277
0. 000% 0 - 38, 868 62,410
-14. 595% -613 5, 376 8, 963
14. 201% 1, 193 -1, 683 7,911



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Def ense- W de

Operation and Mai nt enance,
(FY) 2005 Budget Esti nates
Adencv Summary

Fi scal Year

Activitvy G oup:

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Communcat i ons Servi ces (DWCF)
677 Tier 1
679 Cost Rei mbursabl e Purchases
699 Total Purchases
771 Commrerci al Transportation
799 Total Transportation
Rental Paynments to GSA Leases
912 (SLUC)
913 Purchased Uilities (non- DWCF)
Pur chased Communi cati ons (nhon-
914 DWCF)
915 Rents (non-GSA)
917 Postal Services (USPS)
920 Supplies & Materials (non- DWCF)
921 Printing & Reproduction
Equi prrent Qperati on & Mai ntenance
922 by Contract

FY2003
Act ual

4, 588
1, 502
119, 969
1,776
1,776
17, 436
2,479
41, 035
200

237

7,463
270

359, 543

Dl SA

Change FY2003/ FY2004

Price
Per cent

0. 000%
0. 000%

1.295%
1.295%
1. 698%
1.291%
1.299%
1.500%

0. 000%

1. 300%
1.481%

1. 300%

Price
G owt h

580

23
23

296

32

4,674

Pr ogr am
G owt h

140, 970
-1, 502
104, 293
1,122
1122
624

28
-21,371
619

227

508
176

- 46, 662

FY2004
Esti mat e

145, 558
0

224, 842
2,921
2921
18, 356
2,539
20, 197
822

464

8, 068
450

317, 555



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,

Fi scal Year

Activitvy G oup:

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Facility Operation & Mii ntenance
923 by Contract
925 Equi prent Pur chases (non- DWCF)
931 Contract Consultants
Managenent and Prof essi onal
932 Support Services
933 Studies, Anal yses and Eval uations
Engi neeri ng and Techni cal
934 Services
937 Local ly Purchased Fuel (non-DWCF)
O her Intra-governnent al
987 Purchases
989 (Ot her Contracts
998 (Ot her Costs
999 Total O her Purchases
9999 Total Activity G oup

Def ense- W de

(FY) 2005 Budget Esti nates

FY2003
Act ual

11, 912

46, 043
2,870

306

18, 854

9

21, 813
85, 634
329

616, 433
1, 008, 732

Dl SA

Aaency Summary

Change FY2003/ FY2004

Price Price Progran FY2004
Per cent G owt h Gowh Estimte
1.301% 155 -1, 250 10, 817
1.301% 599 -20, 672 25, 970
1.289% 37 -1, 357 1, 550
1.307% 4 -131 179
0 0 0

1.299% 245 -12, 789 6, 310
11.111% 1 -10 0
1.302% 284 -11, 003 11, 094
1. 300% 1, 113 -34,981 51, 766
1.216% 4 - 293 40
0 8,081 -148, 337 476, 177

17, 023 -30, 120 995, 635



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operation and Mai nt enance,

Fi scal

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Executive, General and Speci al
101 Schedul es
103 \WAge Board
106 Benefits to Forner Enployees
Vol untary Separation Incentive
107 Paynents
111 Disability Conpensation
Total G vilian Personnel
199 Conpensati on
308 Travel of Persons
399 Total Travel
Commruni cati ons Servi ces( DWCF)
671 Tier 2
Pent agon Reservati on Mai ntenance
672 Revol ving Fund
Def ense Fi nance and Accounti ng
673 Servi ces (DFAS)

Year
Activitvy G oup:

FY2004

Def ense- W de

Price

Esti mate Percent

259, 617
783
0

100

1,918

262, 418

29,277
29, 277

62,410

8, 963

7,911

Dl SA

27.

. 100%
. 043%

. 000%

. 000%

. 301%
. 301%

. 000%

000%

. 298%

(FY) 2005 Budget Esti nates
Aaency Sunmary

Change FY2004/ FY2005

Price
G ow h

5, 452
16

5, 468

381
381

2,420

340

Pr ogr amr
G owt h

2, 655
19

114

2,788

-513
-513

-42, 807

-4,832

803

FY2005
Esti mat e

267,724
818
0

100

2,032

270,674

29, 145
29, 145

19, 603

6, 551

9, 054



DEFENSE | NFORVATI ON SYSTEMS AGENCY

Operation and Mai nt enance,
(FY) 2005 Budget Esti nates
Adencv Summary

Fi scal Year

Activitvy G oup:

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Communcat i ons Servi ces (DWCF)
677 Tier 1
679 Cost Rei mbursabl e Purchases
699 Total Purchases
771 Commrerci al Transportation
799 Total Transportation
Rental Paynments to GSA Leases
912 (SLUC)
913 Purchased Uilities (non- DWCF)
Pur chased Communi cati ons (nhon-
914 DWCF)
915 Rents (non-GSA)
917 Postal Services (USPS)
920 Supplies & Materials (non- DWCF)
921 Printing & Reproduction
Equi prrent Qperati on & Mai ntenance
922 by Contract

FY2004

Price

Esti mate Percent

145, 558
0

224, 842
2,921
2,921
18, 356
2,539
20, 197
822

464

8, 068
450

317, 555

Dl SA

0. 000%

1.301%

1.301%

1.498%

1. 300%

1.302%

1.338%

0. 000%

1.301%
1.333%

1. 300%

Def ense- W de

Change FY2004/ FY2005

Price
G ow h

0
2,760
38

38
275
33
263

11

105

4,128

Pr ogr amr
G owt h

9, 368

- 37, 468
- 370

- 370
748

364

39, 716

16

512

39, 095

FY2005
Esti mat e

154, 926
0

190, 134
2,589
2589
19, 379
2,936
60, 176
849

471

8, 685
458

360, 778



DEFENSE | NFORMATI ON SYSTEMS AGENCY
Operation and Mai nt enance,

Fi scal Year

Activitvy G oup:

VI1. PRI CE AND PROGRAM CHANGES ($ in
Thousands)
Facility Operation & Mii ntenance
923 by Contract
925 Equi prent Pur chases (non- DWCF)
931 Contract Consultants
Managenent and Prof essi onal
932 Support Services
933 Studies, Anal yses and Eval uations
Engi neeri ng and Techni cal
934 Services
937 Local ly Purchased Fuel (non-DWCF)
O her Intra-governnent al
987 Purchases
989 (Ot her Contracts
998 (Ot her Costs
999 Total O her Purchases
9999 Total Activity G oup

FY2004

Def ense- W de

Price

Esti mate Percent

10, 817

25,970
1, 550

179

6, 310

0

11, 094
51, 766
40
476,177
995, 635

Dl SA

=Y

. 304%

. 302%
. 290%

L 117%

. 300%

. 298%

1.300%

. 500%

(FY) 2005 Budget Esti nates
Aaency Sunmary

Change FY2004/ FY2005

Price
G ow h

141

338
20

82

144
673

6, 222
14, 868

Pr ogr amr
G owt h

977

11, 275
-76

1, 039
0

627

21, 318
0

115, 617
80, 055

FY2005
Esti mat e

11, 935

37,583
1, 494

178

7,431

0

11, 865
73, 757
41

598, 016

1, 090, 558



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 4: Administration and Service-Wde Activities

(Dol lars in Thousands)
Appropriation Summary: FY 2003 Price Program FY 2004 Price Program FY 2005
Operation and Mai ntenance, Defense-W de Act ual * Change Change Esti mate* Change Change Esti mat e

1,008,726 17,023 (30,120) 995,635 14,868 80,055 1,090,558
*FY 2003 | NCLUDES suppl enental funds ($187,805) and FY 2004 EXCLUDES suppl enmental funds ($228, 844).

Summary Description of Operations Financed:

The Defense Information Systens Agency (DI SA) is a Conbat Support Agency responsible for planning, engineering,
acquiring, fielding, and supporting gl obal command and control and comruni cati ons.

DI SA' s operations and nmi ntenance, Defense-Wde (O& D-W appropriation finances civilian salaries, operating
costs and technical contractor support, including Conmbating Terrorism and special operations efforts, for the
foll owi ng ei ght business activities:
- \Wite House and National Conmand

Informati on Systens Security Program

I nformation Superiority Command and Contro

Combat ant Commanders Support and Operations

Joint Test, Spectrum Managenent and Engi neering

Conmbat Support/El ectroni ¢ Conmerce

DOD | nformation Services and

Agency Managenent

The FY 2003 Actual dollar anpunt includes expenditures fromthe DERF Transfer Fund and Suppl enental funding for
A obal WAr on Terrorism (GAOT)/ Operation Iraqi Freedom (O F).

The FY 2004 Energency Suppl enental Appropriation Act (P.L. 108-106) finances the foll ow ng:

Nati onal Security Council Data Replication - $1.3 mllion: Replication of National Security Council files of
critical decision-making information

Regi onal Network Operations Security Centers (RNOSC) Augnentees - $2.2 million
I ncreased operations in the Central Area of Responsibility (AOR) requires additional staffing in the DI SA-
CENTCOM DI SA- CONUS RNOSC and Central Area RNOSC to ensure critical conmunications support functions are
sust ai ned.

Commercial SATCOM - $48.0 nillion: Leased SATCOM assets provide direct, critical conmmunications |inks for
CENTCOM SOCOM and warfighters operating in the Central Area ACR

Net wor k Servi ces Tel econmuni cati ons Har dwar e/ Sof t war e/ Services - $106.7 mllion

DI SA



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 4: Administration and Service-Wde Activities

Rei mbur sement of the Conmuni cati ons Def ense Working Capital Fund (DWCF) for increased tel econmunications
capabilities supporting Enduring Freedom and Iraqgi Freedom

Content Staging/Information Dissem nati on Managenent (CS/ 1 DM Hardware/ Software -
$2.8 million: Hardware, software, software licenses, installation, integration, training, and onsite technica
support for CS/|1DM depl oynent and sustainnent in the USCENTCOM AOR

Def ense Col | aboration Tool Suite (DCTS) on-site technical support - $2.9 nmillion
Support DCTS in the AOR including on-site technical support, software maintenance and on-call technical experts;
provi de quick reaction fielding for Coalition Provisional Authority in support of inter-agency senior |eader
col | aboration requirenments; sustain DCTS Phase 1 capability already fielded; field and sustain DCTS Phase Il at
RNOSC SWA and GNOSC sites (total of 50 clients); field and sustain DCTS Phase 111, which adds capability in
theater and supporting activities; and provide on-site operational support deployed to OCONUS

G obal Command and Control System (GCCS) - $10.8 nillion: Support to USCENTCOM s Operations by accelerating
the fielding of selected intellegience applications.

I nformati on Assurance Vulnerability Managenent (I AVM Insider Threat - $10.0 nillion
Software licenses to detect vul nerable conputers on the SIPRNET and NI PRNET and to inplenent autonated patching
software on SI PRNET and NI PRNET at all DoD | ocations. The shared risk environment of these networks makes it
necessary to secure all DoD networks in order to protect those supporting OF and the G\OT.

Public Key Infrastructure (PKI)- $5.0 million: Increase the usability of the PKI through an automatic key
recovery capability, and through new mai nstreamtechnology to provide a user oriented nmeans for near real-tinme
certificate revocation status.

Coalition Network Security - $8.0 mllion: Information assurance devices for the GRIFFIN coalition network
to sustain and expand support of O F.
G obal Net 1A Ops - $11.5 million: Intrusion Detection Coalition Networks; operations and nai ntenance

support for 64 signature-based IDSs and 35 platfornms for anonmaly based IDSs in the Coalition Wde Area Network
environnment. Policy Mnitoring on SIPRNET; analytical support for the DOD Conputer Energency Response Teamto
nmoni tor and respond to Conputer Network Defense events identified by the Network Intrusion Detection system
pertaining to SIPRNET Guard activity. This includes real-tinme policy monitoring on a port to port and IPto IP
basis, and nmonitoring of the SIPRNET Guards. |A Certification and Accreditation Support; on-site SIPRNET
compliance visits and general certification and accreditation services for the CENTCOM AOR, to include pay and
travel costs incurred by teans traveling to various CENTCOM | ocations. | A Expanded DI SN Support; analysts at the
G obal Network Operations Security Center (GNOSC) and engineers in GES to coincide with expansion of sensors on
the DISN in the CENTCOM AOR. Engi neers provide support for configuring/optimzing the circuits, trunks, |inks,
and nodes that conprise the DISN. GNOSC support is needed for increased oversight responsibility and to provide
a direct interface with the RNGCSC

I raqg Communi cati ons Backbone-Phase |V Requirenents - $19.4 nillion: Ensure that distribution of DI SN
services in Ilrag are sized to provide the required quality of service for voice, data, video-tel econferencing,
and network managenent to respond to CITF-7 and Coalition Provisional Authority requirenents. The DCTS, Content
Stagi ng, and GCCS/ |3 tasks included in Phase |V are key enablers for coll aboration between US and Coalition
Forces and rapid distribution of critical intelligence information
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APPROPRI ATI ON HI GHLI GHTS

Lessons | earned from Operation Iraqgi Freedonmt state that while Conmand and Control systens provided
“unprecedent ed situational awareness,” they also stress that comruni cations bandw dth requires “continuing
focus.” These lessons formthe basis of DISA's future inprovenent efforts when coupled with the DOD Chi ef
Information Officer’s vision for expanding the dobal Information Gid (G and transform ng the DOD

i nformation environnment from broadcast and point-to-point communications to a Net-Centric environnent for

i nproved situational awareness, inproved information sharing and coll aboration, and inproved joint
interoperability. DISA has the responsibility to inplenent this expansion and transformation, and requires the
appropriate resources and support to carry out this responsibility.

Increases in this budget activity are aligned with these transformational objectives and can be attributed to
the constant demand for nore standardi zed secure applications and capabilities. This O&M budget also reflects
the migration of efforts fromthe acquisition and devel opnent stages to the operations and sustai nnent stages.
In addition, the budget incorporates the realignnent of Information Assurance and eBusi ness RDT&E and
procurenent funds to O&M to reflect changes in mssion and investnment threshold (no net change in the prograns’
total program funding).

The decreases in this budget request are primarily attributable to the follow ng: EMSS — Enhanced Mbil e

Satellite System has been converted to a reinbursable program reduction of operating costs for sustai nnent of
Common Operating Environment capabilities with nmigration to NCES

I. Narrative Description

DOD nust have joint and interoperabl e conmunications that can function effectively before, through and after a
crisis, and across the entire spectrum of possible force requirenents. These communi cations nmust al so neet the
need for DOD to work closely and effectively with coalition partners fromany other nation. Mreover, DOD nust
have joint conmand and control systens, with related joint concepts of operations and training, that push the
necessary inproved force integration downward into the tactical arena (concepts |ike the joint deployable
conmand and control node to support standing Joint Task Forces) and laterally to both coalition partners and

ot her governnent organi zations. Above all, to neet DOD's forenpst responsibility of honeland defense, these
comuni cations and command and control systens nust tie seam essly and effectively with other United States
Governnent systems (federal, state, and local) at several security levels. To achieve these goals, DI SA

! “Summary of Lessons Learned” Prepared Testinony by Secretary of Defense Donald H Rumsfeld and General Tommy R
Franks to the Senate Arned Services Comrittee, July 9, 2003

DI SA
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l. Narrative Description: (continued)

aggressively inplenents and supports joint warfighting, DOD-w de enterprise capabilities for conmand and
control, conmunications, and conputing to support intelligence, surveillance and reconnai ssance m ssions, reach-
back to mlitary bases and systens, and defensive infornation operations.

The G G provides the framework that defines how DOD will build and inprove tonorrow s command, control

comuni cations, conputing, intelligence, surveillance, and reconnai ssance capabilities. DI SA provides as its
core warfighting mission: global, secure, interoperable comrunications for DOD;, joint command and contro
capabilities; information operations for protecting DOD networks, conputing and i nformation assets; assured
conmbat support conputing; and joint interoperability support activities including testing, electromagnetic (EM
spect rum managenment and deconfliction, and standards. These capabilities are highly integral to the gains in
preci sion, speed, flexibility, and tactical surprise inherent to the QDR operational goals. DI SA |everages
information technology to insure U S. forces have access to information, geographic areas, and space.

DI SA has other responsibilities that are critical to the security of the nation, the revitalization of the DOD
busi ness establishment, and the advancenment of DOD research and devel opnent; comunications “hot |ines”
connecting the Wiite House and DOD officials to their counterparts in other nations; technical and operationa
facilitation of eBusiness within the Departnent; and executive agency for the exchange of scientific and
techni cal information and research.

To execute DI SA's nission, the budget has been divided into eight business activities that are conprised of
thirty-four sub-activities. The following is a sunmary; the individual sections include detailed descriptions:

Whi t e House and National Conmand is conprised of four sub-activities: Wite House Communi cati ons Agency
(WHCA), White House Situation Support Staff (WHSSS), Secure Video Tel econferencing System (SVTS), and

M ni rum Essenti al Energency Comruni cations Network (MEECN). All of these sub-activities support the
“Conmander in Chief” comrunications requirenents in both fixed and depl oyed situations.

The Information Systens Security Programis conprised of nine sub-activities reflective of the Defense In
Depth (DI D) categories that provide clarity of mssion and comon requirenents for |Information Assurance:
Def ensi ve I nformation Operations, Supporting Infrastructures, Defend the Networks and Infrastructure,

Def end the Conputing Environment, Application of | A for the Tactical Environnent, Defend the Encl ave
Boundary/ Ext ernal Connections, System Security Methodol ogy, Training, and O her Managenent and Operati ons.
I nformation Superiority Command and Control contains the key conmunications infrastructure for Command and
Control (C2), including changes that m ght have a significant inpact on DoD s networks, e.g. IPv6 Internet
Protocol reviews, as well as core C2 capabilities. The eight sub-activities are: the Defense Information
System Network (DI SN) (to include the G obal Information Gid-Bandw dth Expansion (G G BE, Satellite
Comuni cations (SATCOM and d obal Broadcast System(GBS)), the G obal Command and Control System Joint
(GCCS-J), the Defense Message System (DMS), Content Staging/Information Di ssem nation Managenent (CS/ | DM,
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Narrative Description: (continued)

t he Pentagon Reservation M ntenance Revol ving Fund (PRVRF), the Advanced |Information Technol ogy Services
Joint Program Ofice (AITS-JPO, the National MIlitary Conmand System (NMCS), and the Tel eport program
Combat ant Commander s Support and Operations provides transformation efforts and continuous operations,
mai nt enance, coordination for all C2 systems, and conmuni cations for the Conbatant Commanders, Chairnman
Joint Chiefs of Staff, Joint Staff (JS), Unified Conmanders, and National MIlitary Command Center (NMCC).
Thi s business activity is conprised of six sub-activities: Conmand and Control Transformation (C2T);
Command, Control, Comrunications, Conputers, and intelligence for the Warrior (C4I FTW/M ssion Support;
three Field Conmmands and seven Field O fices; Defense Collaboration Tools Suite (DCTS); Net-Centric
Enterprise Services (NCES), and the Joint Staff Support Center (JSSC)

Joi nt Test, Spectrum Managenent and Engi neering provides the foundation infrastructure to allow for
interoperability of command and control systens, spectrum managenent, and general engineering and
technical expertise to sustain and inprove C2 and conmuni cations technol ogy. This business activity is
conprised of four sub-activities: Commpbn Operating Environnment (COE), the Chief Technology Ofice (CTO,
Def ense Spectrum Office (DSO, and Joint Spectrum Center (JSC)

Combat Support/El ectroni ¢ Comrerce mai ntains and supports fiel ded conmbat support capabilities at the
Combat ant Commands and supporting Conponent Headquarters, maintains test facility to support DI SA s
transformational efforts, and inplenents DISA's initiatives in support of DOD and government-w de
eBusiness activities. There are three sub-activities: the G obal Conbat Support System (GCSS), the DI SA
Continuity of Operations and Test Facility (DCTF), and El ectronic Conmmerce (EC)

DOD I nformation Services provides oversight, policy, and customer service for DI SA informtion systens in
order to respond quickly and effectively to changes in technol ogy, environnent, and requirenments.

Agency Managenent deals with planning (both strategic and operational), overseeing, controlling, and
directing activities essential to the operation of DI SA

The core of DISA's mission renains the same — to support the warfighter first and forenost to be the preferred
provi der of global Net-Centric products, services, and sol utions.

Force Structure Summary:

Mai nt ai ni ng the appropriate allocation of DI SA's personnel and dollars to keep pace with the dynam c changes in
DOD' s mission, priorities and strategy is a challenge. To enphasize the significance of workforce planning,

DI SA has integrated workforce planning with strategic planning in the agency’s 500-Day Plan. The DI SA corporate
strategy includes recruiting and retaining the right mx of skills to provide innovative Net-Centric products,
services, and solutions. W rkforce planning is directly inline with the DI SA vision to ensure a team of
skilled professionals is available to neet DISA's m ssion requirenents. To ensure DI SA's corporate strategy is
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Il. Force Structure Sunmary: (continued)

i npl enent ed, DI SA established a Human Resources Steering Council (HRSC), made up of senior agency managenent.
The HRSC provides crucial guidance and direction on workforce planning, and reviews existing gaps in DI SA s
human capital to determ ne what hunan resource strategies and initiatives need to be inplenented to address
those gaps. DI SA has denpnstrated its resolve to inplenent its workforce plan by fundi ng several key
initiatives, including a robust intern program DI SA periodically reviews the costs and assi gnnent of personne
resources to ensure the accurate allocation of costs to programs and the efficient use of resources. Based on
the results of these reviews, DISArealigns civilian pay and related costs, as well as full tine equivalent
staff years, across prograns to nmeet requirenments and enmergent needs nore accurately. These reviews allow quick
reactions to changes in the external environnent.

I'll. Financial Summary ($ in Thousands):

FY 2003 FY 2004 FY 2004 FY 2004 FY 2005
Presi dent' s Appropri ated Revi sed

A. Subactivity G oup: Act ual s Budget Anmount Estimate Estinmte
1. White House/ NCA 120, 183 109, 536 109,492 106, 749 106, 759
2. Information Systems Security Program 181, 719 165, 061 144,904 140, 507 181, 039
3. Information Superiority C2 354, 394 522,412 436,589 426,476 462, 931
4. Conbatant Conmmmnders Support and Operations 174, 986 174, 315 150, 523 168,513 179, 042
5. Joint Test, Spectrum Mgnt, and Engi neering 50, 375 41, 909 40, 424 40, 629 37, 844
6. Conbat Support and El ectronic Conmerce 40, 499 37, 322 35, 978 37, 237 44,971
7. DOD Information Services 58, 652 52,567 50, 988 51, 355 53, 006
8. Agency Managenent 27,920 26, 755 26, 738 24,169 24,966
Tot al : 1,008,728 1,129,877 995,636 995,635 1,090, 558
(totals do not add due to roundi ng) 1,008,732 1,129,876 995,635 995,635 1,090,558

Suppl enmental included in Total: 187, 805

DI SA



DEFENSE | NFORVATI ON SYSTEMS AGENCY
Qper ati on and Mai nt enance, Defense-W de
Fi scal Year (FY) 2005 Budget Esti mates
Budget Activity 4: Administration and Service-Wde Activities

Change Change
FY 2004/ FY 2004 FY 2004/ FY 2005
B. Reconci liati on Sunmmary:
1. Baseline Funding 1,129, 877 995, 636
a) Congressional Adjustnents (Distributed) -94, 105 -
b) Congressional Adjustments (Undistributed) -
c) Congressional Adjustnents (General Provision) -39, 498 -
d) Congressional Earnmark -638 -
2. Appropri ated Anpunt 995, 636 -
3. Approved Transfers - 17, 408
4. Price Change - 14, 868
5. Program Changes - 62, 646
6. Current Estimtes 995, 636 1, 090, 558
C. Reconciliation of Increases and Decreases: (Dol lars in Thousands)
Total s
FY 2004 President’s Budget 1,129, 877
1. Congressi onal adjustnents -134, 241
a. Distributed Adjustnents
1) Excessive Growth - 35, 000
2) ONW OSW ODS CONCPS -57, 105
3) Internal Protocol v6 - 2,000
b. Undistributed Adjustnents -
c. Ceneral Provisions
1) Sec. 8094 Prorate Prof Svcs -5,820
2) Sec. 8101 Cost Growth | -28,720
3) Sec. 8126 Prorate Mgmt Efficiencies -4,958
d. Earmarks
1) Sec. 8044 Prorate Indian Lands -638
FY 2004 Appropriated Anmpount 995, 636
2. Energency Suppl enent al 228, 844
a. Emergency Suppl enental Funding Carryover -
b. FY 2004 Energency Suppl emental App. Act
(P.L.108-106)
1) I SSP-multiple taskings 34, 464
2) Info Superiority C2-multiple taskings 183, 585
3) Nat Security Council Data Replication 1, 280
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Reconciliation of |Increases and Decreases: (conti nued)

4) DCTS — On-site Tech Support; S/W Mint.
5) RNGOSC Augnent ees

6)

I rag Comm Backbone- Phase |V Requirenent.

3. Fact-of-Life Changes

Basel i ne Fundi ng

4. Reprogrammings (requiring 1415 Actions)
Revi sed FY 2004 Estinmte

5.

Less:

Emer gency Suppl enental Fundi ng

Normal i zed Current Estimate for FY 2004
Price Change

Functional Transfers

a. Transfers In

b. Transfers Qut — Internet Protocol v6

6
7

O her

Transfers (non-Functional Transfers)

a. Transfers In

1)
2)

EBusi ness — Transfer of PROC to inplenent eCGov initiatives.
| SSP — Transfer of PROC to keep up with the increase in DOD-w de
I nformati on Assurance requirenents

b. Transfers Qut-

Program | ncr eases

a. Annualization of New FY 2004 Program
b. One-Time FY 2005 Costs

c. Program Growth in FY 2005

1)

2)

3)

4)
5)
6)

C4l FTW — RNOSC- CONUS wor kl oad continues to grow in

support to the Conmbatant Command Field O fices.

DCTS — Increase needed to operate and maintain an increased

number of Defense Collaboration Tool Suite sites supporting

the warfighter.

NCES - Funding for sustainment of Net Centric Enterprise Services
core enterprise services inplenmented in FY 2004.

DI SANet — Funding required to inprove network infrastructure.

DCTF — I ncreased operating costs.

| SSP — Conput er Network Defense: inplenent standardi zed i nformation
assurance vulnerability and renmedi ati on tools, N PRNet and SI PRNet
gateway/Dem |litarized Zone (DMZ) protection, and ports and protocols
regi stration support across the entire DOD enterprise.

DI SA

Activities

(Dol lars in Thousands)

Total s

4,930
2,235
2, 350

1, 224, 480

1, 224, 480
- 228, 844
995, 636
14, 868
-2,500

-2,500
19, 908

4,588
15, 320

116, 226

1, 244

4,963
4,476

843
2,529

9, 100
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B. Reconciliation of Increases and Decreases: (continued) (Dol lars in Thousands)

Total s
7) 1SSP — Increased support for NCES, Technical |nplenentation Guides,
Cross Domain System Security applications, Sensor Gid Engineering,

SATCOM W r el ess Security, and Depl oyed Joint Task Force. 13,997
8) ISSP — Escalation in rent and facilities nmintenance costs. 758
9) ISSP — Increased costs for deployed technical expertise. 775
10) I1SSP - Increase for DOD wi de | A workshops and training. 1,078

11) DI SN — Sustai nment of telecomrunications services. doba
infrastructure necessary to support expanded
t el econmuni cati on requirenents. Those connectivity
requi renents may be satisfied by terrestrial, satellite

or a combi nation of both. 42,812

12) DMs — Connectivity to |l egacy users via the National Gateway
and expenses associated with product sustainnent. 6, 330

13) GCCS-J - Increase in nmintenance activities in support of

Bl ock 1V and Bl ock V. 12,051

14) DISN — Internal realignment of funding for DI SN operationa
requirenents 13, 385
15) DSO' JSC — Contract support for increased operational requirements 1,884
10. Progr am Decr eases - 53, 580

a. One-Time FY 2005 Costs -

b. Program Decreases in FY 2005 -
1) C4I FTW — Program decrease funds a portion of the energent
Fact-of-life requirenents for world-w de DI SA operati ons;

speci al i zed professional support. -1,399
2) C4I FTW — Decreased | evel of effort in support of the Network
Common Operational Picture (NETCOP). -1,872
3) EMSS — Enhance Mobile Satellite System converted a custoner
Rei mbur sabl e program  Fundi ng del et ed. - 33,995
4) DISN — One time start-up costs for SWA circuits in FY 2004. -3,434
5) DI SN — Reduced d obal Broadcast System (GBS) tail circuits; no -
renewal of GBS funded commercial transponders in the European Cnd. -6, 161
6) Joint Test and Eng. — Reduced sustai nnent of COE capabilities
with migration to NCES. -5, 306
7) WHCA — Program decrease to Presidential Conm equi pnent upgrade. -1,413
FY 2005 Budget Request 1, 090, 558
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IV. Performance Criteria and Eval uati on Sumary:

The Activity group exhibits that follow this section provide details of the wi de range of actions and
initiatives that DI SA undertakes to performits conplex m ssion and how DI SA neasures its success. The
performance nmeasures shown in the exhibits are largely those associated with appropriated funding. However,

DI SA's strategic goals are supported by a nunber of other measures in its programs funded by the Defense Wrking
Capital Fund (DWCF), which is 68.9% of the DI SA's total FY 2005 budget.

In addition to the sel ected nmeasures provided here, DI SA is devel opi ng additional measures and initiatives to
support new strategies for our Bal anced Scorecard (BSC). DISA s initial FY 2004 BSC describes in detail our
approach to the mission, our alignment with the DOD Ri sk Managenent Framework and ASD(NI 1) goals. It also
defines the corporate |evel goals, strategies, initiatives, and neasures that will enable us to achieve our

m ssion and vision. The FY 2004 BSC is being revanped to reflect goals and strategies that represent our recent
internal transformation and evolution of DOD's Net-Centric transformation goals. W anticipate the fina

FY 2004 BSC to be published by the spring of FY 2004. The BSC is an evol ving process, which provides the
framework to organi ze and communi cate our strategy; refining the strategy allows us to position resources for
optimumutilization and nission effectiveness. These neasures will allow us to focus resources on activities
that will result in optimmresource allocation and m ssion effectiveness. DISAwll subnit the first sem-
annual performance report for FY 2004 to the Director, Program Analysis and Evaluation in the spring of FY 2004.

DI SA's Conmponent Acquisition Executive (CAE) is responsible for ensuring that the Agency’s acquisition process
and procedures are effective and efficient and the results of the acquisition process are directly linked to
agreed upon paraneters. The CAE establishes guidelines and policy for life cycle managenent activities, ensures
periodic reviews cover nmmjor decision points for the purpose of program project initiation, continuation

term nation and/or the advancenent to the next phase. At the Conponent |evel, the CAE serves as the m | estone
deci sion authority and approves all required governance docunents such as acqui sition program program basel i nes,
acquisition strategies, test and eval uation nmaster plans, test strategy support plans and associ ated changes, as
appropri ate.

At the beginning of the fiscal year, performance neasures, and goals are briefed in a