
Defense Finance and Accounting Service 


Defense Finance and Accounting Service (DFAS)


Brief Description:

The Defense Finance and Accounting Service (DFAS) supports America's warfighters by providing real-time financial management, accounting, payroll, and commercial vendor payment services at low cost and high quality.  DFAS operations touch a large population of DoD customers through the payment of civilian and military personnel, military retirees and annuitants, and by the collections and disbursements of DoD funds for contracts, debt management, security assistance, transportation, and travel.  DFAS has revolutionized financial management within the DoD by eliminating redundancies, facilitating standardization of systems and operations, increasing productivity, and enhancing financial management support to DoD decision-makers.

Some of DFAS achievements are:


· DFAS has consolidated operations from the initial 338 operating locations acquired from the Defense Components to 26 locations.  DFAS has also reduced the number of finance and accounting systems from 324 to 95, with the goal of reducing the remaining systems to less than 30.  In addition, DFAS has reduced its annual operating costs by several hundred million dollars per year through actions such as those listed below.

— Converted to the Defense Civilian Pay System to pay approximately 710,000 DoD civilian employees.  This conversion abolished over 2,400 positions, eliminated 26 payroll systems, reduced the number of pay locations from 349 to 3, and increased the number of accounts assigned per technician from 380 to over 2,100 accounts.



— Consolidated the Army, Navy, and Air Force into one pay system, the Defense Joint Military Pay System, saving over  $18 million in annual operating costs.



— DFAS has revised the Defense Debt Management System to take advantage of enhanced collection methods permitted by the Debt Collection Improvement Act.  Collections resulting from their participation in the Treasury Offset Program have increased 100 percent form $17 million to over $34 million.  Collections from the Federal Salary Offset Program have also increased significantly.

· Implementation of the Web Invoicing System (WinS) enables current paper-based vendors to send invoices electronically at little or no cost.  Vendors enter their invoices into templates on a DFAS-owned Web server that processes and routes the invoices to the appropriate payment system.  The vendor gains all the benefits of submitting their invoices electronically while eliminating the normal telecommunications cost associated with electronic data interface.

· Under the direction of the Under Secretary of Defense (Comptroller), DFAS, in coordination with effected DoD components, established a project to reduce problem disbursements.  The focus was to resolve existing problem disbursements, improve current procedures, and upgrade our systems to prevent these conditions from occurring.  As a result of these efforts, we reduced problem disbursements from $10.1 billion to $1.6 billion.

· Reengineered and streamlined vendor pay through the use of the DoD Purchase Card.  These modifications resulted in simpler, faster procurement, quicker payment to vendors, less processing of financial documentation, and faster processing of commercial invoices that will reduce government costs in both manpower and dollars.


· Cross-disbursement transactions are disbursements and collections made by a disbursing office assigned to one DFAS Center and accounted for by an accountable station assigned to another DFAS Center, DoD Component or Federal Agency.  The DFAS aggressively pursued the use of an on-line payment and collection process to replace the current cross-disbursement process.  During FY 2000, aged in-transits were reduced from a net value of $1.1 billion to $.3 billion.

· DFAS can now distribute Leave and Earning Statements (LES) over the Internet.  In addition to improving the timeliness of military and civilian personnel receiving their LES, the program will reduce the manpower and mailing costs to distribute these documents.

DFAS’ financial statements received an unqualified opinion for FY 2000
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