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Brief Description: 
Navy Depot Maintenance consists of three major activities described below. Functions performed include intermediate and depot level maintenance assignments for surface and air.

Naval Shipyards

http://www.shipyards.navy.mil/
Naval Shipyards provide logistics support for assigned ships and service craft. They perform authorized work in connection with construction, overhaul, repair, alteration, dry docking, and outfitting of ships and crafts as assigned; perform design, manufacturing, refit and restoration, research, development, and test work; and provide services and material to other activities and units as directed by competent authority. Two out of the four shipyards are host activities with significant support responsibilities for military tenants. Two of the stations provide complete home porting service for naval combat logistic force ships.  

Shipyards are at the following locations:

· Portsmouth at Kittery, Maine 

http://www.ports.navy.mil
· Norfolk at Portsmouth, Virginia

http://www.norshipco.com/
· Puget Sound at Bremerton, Washington
http://www.psns.navy.mil/
Aviation

The mission of the Naval Aviation Depots (NADEPs) is to provide responsive worldwide maintenance, engineering, and logistics support to the Fleet, and to maintain a core industrial resource base essential for mobilization to repair aircraft, engines, and components; to manufacture parts and assemblies; to provide engineering services in the development of hardware design changes; and to furnish technical and other professional services for maintenance and logistics issues.  

The NADEPs are at the following locations:

· Jacksonville Naval Air Depot 

http://www.nadjx.navy.mil/
· Naval Air Depot Cherry Point 

http://www.nadepcp.navy.mil/
· Naval Air Depot North Island (San Diego)

http://www.nadepni.navy.mil/home/index.html
Marine Corps Depots 

http://www.jdmag.wpafb.af.mil/profiles6.htm
The mission of Marine Corps Depot Maintenance (MCDM) is to provide quality and responsive maintenance and maintenance support services to the Fleet Marine Force (FMF) and other customers, and to maintain a core industrial base to support mobilization and surge requirements. Functions performed by the MCDM include repair; rebuild; modification; inspection; preservation for test, repair, and calibration of electrical, electronic, mechanical, radio, and radar equipment; calibration support for other military Services under interservice support agreements; and Inspect and Repair Only as Necessary (IROAN) for all types of ground combat and support equipment used by the Marine Corps and other Department of Defense (DoD) Services.  

The two operating locations are:

• Marine Corps Logistics Base, Albany, NY

http://www.ala.usmc.mil/
• Marine Corps Logistics Base, Barstow CA
http://www.ala.usmc.mil
Navy Depot Maintenance Business Area History:
The November 1989 decision to consolidate depot maintenance was one of several initiatives to reduce costs related to depot maintenance throughout DoD.  Other initiatives that had a significant impact on depot maintenance included interservicing, increased capacity utilization, privatization, streamlining, single-siting, improved financial management systems, sizing to DoD core, centers of excellence, and updated labor and material standards.  The Navy Depot Maintenance activities were incorporated within the Depot Maintenance Business Area of the NWCF. 

Primary Outputs:

Direct Labor Hours (DLHs) are used as the output for organic depot maintenance, and the associated unit cost goal in the Annual Operating Budget (AOB) is established as the fully burdened cost per DLH.  

Unit Cost Reporting:

Unit cost reports for the aviation and shipyard depot maintenance activities are prepared by the Navy Comptroller and are retained by the Navy.
Unit cost reports for the Marine Corps depot maintenance activities are being developed.  
Financial & Workload Systems:

The Navy Industrial Fund Financial Management System (NIFMS) was selected as the approved financial system for the depot maintenance business area.

· The system used by the aviation for their accounting information is the NIFMS.  NIFMS feeds the Department of the Navy Industrial Budget Information System (DONIBIS) at the Defense Finance and Accounting Service (DFAS)-Cleveland Center.  The workload data is sent from the depot locations, and also feeds into DONIBIS.

· The system used by the shipyards for their accounting information is the Navy Shipyard Management Information System (SYMIS).  This system feeds the Department of the Navy Industrial Budget Information System (DONIBIS) at the DFAS-Cleveland Center.  The workload system is the Workload Count System which also feeds into DONIBIS to produce cost reports. 
· Data is sent from the Navy Industrial Fund Financial Management System (NIFMS) at Marine Corps Depot locations to the DFAS-Cleveland.  NIFMS feeds the Department of the Navy Industrial Budget Information System (DONIBIS) at the DFAS-Cleveland Center.  The workload data is sent from the depot locations, and also feeds into DONIBIS.

Effectiveness Measures:
The Defense Business Operations Fund (DBOF) Milestone II Report, March 1, 1993, contained three performance measures.  These goals are being developed for consistent application across the Services.

· Schedule conformance:  This measure expresses the percentage of units completed on schedule compared to the number of units scheduled.  Units completed are defined as major end items plus reparables.

· Quality Deficiency Reports (QDRs):  This measures discrepancies as reported by customers.  It will be displayed as a percentage of QDRs compared to the total work completed.

· Inventory turnover ratio:  This measure reflects the activities’ success in converting inventories of supplies and materials into sales of goods.  The measure is calculated by dividing the cost of materials sold into the average on-hand balance of supplies and materials.  An example would be an average inventory of $300, with cost of materials sold of $3,600, which would equate to an inventory turnover ratio of 12:1.
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