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SUBJECT: Management Reform Memorandum #3 -- Streamlining Management of OSD-
sponsored Higher Education Organizations and Programs

The Secretary of Defense has directed that we undertake a revolution in business practices in
conjunction with the Quadrennial Defense Review. He has noted the large number of education
and professional development programs under the cognizance of elements of the Office of the
Secretary of Defense (OSD) and the Defense Agencies and Field Activities.

The Secretary would have us examine alternatives for streamlining the management of
education and career development programs and organizations that are sponsored by elements of
the OSD and the Defense Agencies and Field Activities. 1am requesting that each of you identify
those educational and professional development programs and organizations under your
cognizance by June 1. T would welcome your suggestions for streamlining the management of
your programs and organizations, along with your recommendations for OSD-wide management
reform in this area.

The Assistant Secretary of Defense for Force Management Policy (ASD(FMP)) will
summarize the results of your reports and develop alternatives in conjunction with representatives
from your office. Please identify the most senior action officer you wish to assign to support this
coordination effort and provide that person’s name to my office and the ASD(FMP). I anticipate
presenting alternatives to the Secretary by the end of July.




