Encyclopedia of Ethical Failures:  2011 Updates

(From DoD IG)
MISUSE OF GOVERNMENT RESOURCES AND PERSONNEL
 If the gloves fit, no need to acquit 


A Service NCO admitted to stealing government property while performing duties as a security police officer at a base in the United States.  The NCO was observed removing uniform items, flight gloves, and flashlights from an unsecured supply building while making his security rounds.  On another occasion the NCO took self-inflating air mattresses and mess kits from the same building.  The guard used his police vehicle to stash the stolen goods, before taking them home.  The NCO admitted to stealing the items, and was forced to take an early retirement.

It’s five o’clock somewhere 


A government employee attached to a Service base in the United States ended up taking a permanent vacation after a pattern of working an abbreviated work week.  The investigation showed the employee worked an average of three hours a day, before leaving around nine or ten each morning to spend the rest of the day drinking at a local bar.   The employee put in for retirement in lieu of disciplinary action 

Un-Captain-like behavior

A Service Captain lost his command for abusing his position, committing larceny, and accepting gifts.  The Captain coerced the ship’s MWR committee to purchase his personal items, for cash, to use as prizes in a command golf tournament.  During port visits, he used his position to mandate compulsory wardroom attendance to sales events he orchestrated with specific vendors, in exchange for discounts and free merchandise for himself.  At a banquet with an ally military command, the Captain ventured into the other military’s Admiral’s Mess and removed a pair of ceremonial salt and pepper shakers.  Back in port, he accepted a helicopter taxi service and a free round of golf from a non-federal entity in exchange for being a guest speaker, a violation of 5 C.F.R. 2635.202/203/204 (Gifts from Outside Sources).  The Captain was relieved of his command.
FRAUD

I thought they were mine

A government contractor stole eight 40-foot Container Express (CONEX) shipping/storage units valued at $56,000 from a Service base in the United States.  Investigators found two stolen government license plates on the contractor’s personal vehicles, used to access the base.  The contractor claimed he thought the CONEX units were abandoned.  He was charged with grand larceny and debarred from doing business with the government.

I do … though I don’t even know you


Six Service members stationed in the United States were arrested and charged with defrauding the government for their part in a scheme to marry Russian women in exchange for drawing military benefits.  The brother of one of the Service members  setup the introduction to the Russian women while living in New York.  The Service members then filed false basic allowance for housing (BAH) and family separation allowance (FSA) claims for their absent wives that defrauded the government of over $234,000.  The investigation revealed most of the men never actually lived with their so-called wives.  The Service members were court-martialed, reduced in rank, and ordered to pay restitution equaling the amount of money each received fraudulently.  The women, who obtained visas enabling them to stay in the States as a result of the false marriages, were deported.
Side business ends Service Supply Chief’s career

A Service Chief storekeeper for a submarine in the United States was found guilty of using ship’s funds to buy merchandise to later sell for his personal gain.  The Chief made off with over $90,000 of unauthorized items including watches, computers, PDAs, TVs, chairs, and cameras, which he stored in his personal room until selling.  He was court-martialed and sentenced to two years in prison, reduced down to an E-1, separated under a bad conduct discharge, and ordered to pay $25,000 in fines.  His immediate supervisor, a junior Service officer, was administratively separated from the Service.  $75,000 worth of merchandise was never recovered.  

New York State of mind


A Service sergeant was court-martialed for fraud and larceny of government funds, for knowingly submitting false basic allowance for housing (BAH) claims for three years while stationed overseas.  The sergeant claimed his wife and kids were living in New York City, the highest BAH city in the system, while they were actually living in Puerto Rico.  The sergeant received over $50,000 he was not entitled to under the false claims.  He was sentenced to twelve years in prison, reduced to E-1, and dishonorably discharged.

BRIBERY
Fraud, conspiracy, and bribery … oh my!

Criminal charges put a computer contractor out of business and landed government employees in jail.  Two civilian employees at a Military Depot, along with the contractor’s government sales manager, were convicted on various conspiracy and bribery charges for defrauding the U.S. Government under multiple contracts in return for cash and merchandise.  The employees were part of a scheme in which they used government funds to purchase laptops and recycled computer components from the contractor’s sales manager at inflated prices, and split the overcharged amounts among themselves.  One employee received prison time, three years probation, and was ordered to pay $30,000 in restitution.  The other employee was sentenced to 22 months in jail, three years of probation, and ordered to pay $18,000.  The sales manager received a similar sentence.  The computer contractor was indicted on nine felony counts and subjected to asset forfeiture of approximately $7.8 million.  The charges were later withdrawn after the company filed for bankruptcy.  The investigation also resulted in five other individuals charged with prison time and ordered to pay a combined $127,000 in restitution.

One thing leads to another

A misuse of government resources investigation hit unexpected pay dirt when it uncovered a contractor procurement and bribery scheme.  Investigators responding to a hotline tip substantiated a misuse of funds claim when they found a civilian utilities manager at a Military command rented a 350-ton crane to move electrical generators seven days before it was needed; costing the government $35,000.  The investigation also uncovered a complicated contract bid rigging, bribery and kickback operation involving the utilities manager and a Service contractor.  The manager manipulated and sole-sourced work to the contractor; reportedly to drive business to the contractor in order to transition to a job with them after his government job.  The manager used government funds to purchase expensive tools, plasma TVs, and laptop computers that turned up missing.  He also allowed the contractor to use government personnel, tools, and equipment to do the contractor’s work.  He submitted false invoices on behalf of the contractor, resulting in a $1.3 million loss to the government.  As a result of a plea deal for cooperation in additional procurement investigations, the manager was sentenced to 15 months in prison and debarred from government contracting for four years.  This investigation touched off five separate criminal investigations against other contractors in that Military Service regarding allegations of bid rigging.

POLITICAL ACTIVITY VIOLATIONS

Politics -- at work, more than just an impolite dinner topic 


Two junior Service officers stationed at an overseas base violated the Hatch Act and  UCMJ articles when they sent out unsolicited political emails from their government email accounts.  The emails supported the President and lambasted other Congressmen whose politics they didn’t agree with.  The emails caught the attention of a retired military officer, who received the messages stateside.  When the retiree complained about the officers using government email accounts for political purposes, the two officers engaged in a scathing email back-and-forth, telling the retiree at one point, “The sooner you and people like you die off, the better.”  The officers received  corrective action within the Service including verbal counseling.

The military says vote for me!


 A Service reserve officer was counseled for using pictures of himself in full uniform on campaign posters, while running for a congressional seat in Virginia.  The officer was educated on the impropriety of using his military service affiliation to imply endorsement by a branch of the service.  The posters were removed.
TRAVEL VIOLATIONS
Fasten your seatbelts, we’re in for a career-ending ride


A Service  Colonel was found guilty of larceny and submitting false statements after he used government funds to purchase round trip airline tickets from Kuwait to the States to attend his son’s graduation.  The Colonel also submitted a false travel authorization listing a fictitious reason for the travel. The Colonel voluntarily repaid the funds and retired early.
UNAUTHORIZED ENDORSEMENTS

Service officer sanctions website by wearing uniform


A  Service officer allowed her photograph, while wearing her uniform, to appear on the website of a non-federal organization.  The website identified her as a Board Member of the organization.  The posting created the impression the officer was participating in the management of the NFE in her official capacity, or alternatively, that the Federal Government endorsed the organization (in violation of 5 C.F.R. 2635.702(b).  The officer was verbally counseled and the picture on the website was cropped to cover the uniform. 
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