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I. Introduction


Mr. Chairman, thank you for the opportunity to appear before the committee today to discuss US Strategic Command’s Intelligence, Surveillance and Reconnaissance (ISR) mission.


President Bush stated in the National Security Strategy that “Intelligence—and how we use it—is our first line of defense against terrorists and the threats posed by hostile states.”  Further amplifying the importance of intelligence in his FY03 Annual Report, Secretary Rumsfeld stated, “Our preeminent global intelligence capability is the foundation of US military power.” 

 
To manage DoD collection of global intelligence, Change Two of the Unified Command Plan tasks US Strategic Command to plan, integrate, and coordinate DoD ISR in support of strategic and global operations.  Day-to-day operational control of DoD ISR assets will typically remain with the Combatant Commanders (CCs).

II. Global Intelligence, Surveillance, and Reconnaissance (ISR)
US Strategic Command brings a unique warfighter global focus to planning and executing the DoD ISR mission.  We are moving from having a staff function of adjudicating DoD ISR Assets that have been managed as low density/high demand programs to a warfighting operation. In effect, DoD ISR will be employed as a weapon system against strategic objectives and is planned to achieve specific affects. New relationships and mechanisms are being explored to bring existing expertise and capabilities together in new, more powerful ways.

To fulfill this new mission, US Strategic Command has organized intelligence and operations in an ISR division that is unique among combatant commanders.  By integrating the operations and intelligence elements of the DoD ISR mission, we provide a holistic view of DoD ISR, increasing the synergy between those who determine the requirements, those who conduct the operations to satisfy those requirements, and the end users of collected and processed intelligence.

The initial focus of our ISR Division is completion of the recently approved DoD ISR Implementation Plan.  Seven primary areas of responsibilities are identified in the plan:  Sensitive Reconnaissance Operations (SRO) Policy, ISR Oversight, SRO Approval Process, Special Programs, ISR Advocacy and Future Concepts, ISR Allocation and ISR Campaigns.

The timeline for transfer of the DoD ISR processes identified in the ISR Implementation Plan began in December 2003 with the SRO approval process and will end with the ISR allocation process in October 2004.  To amplify, we have just completed observing the latest bi-annual allocation process and started identifying steps to transfer the process in the fall of 2004.  Additionally, we have successfully completed two cycles of the SRO Book Approval process and are currently building the roadmap for assumption of management of ISR Special Programs such as PONY EXPRESS, Combat Sent, Air Sampling, and Military Oceanographic Survey missions.  USSTRATCOM is not only assuming these processes but is identifying ways to add value and make the DoD ISR process more effective while remaining responsive to the dynamic threat environment.

III. Integration and Cooperation

Executing our newly assigned DoD ISR responsibilities requires that certain aspects of global ISR management remain centralized to optimize the employment of DoD and agency ISR capabilities.  We must continue to adjudicate and integrate CC priorities with national priorities for DoD ISR support, assets and capabilities, and streamline existing Joint Staff and DoD agency processes such as SRO.  

Our vision is to develop a global mission-centric process based on worldwide requirements.  This top-down approach will meet DoD strategic objectives by integrating them with more specific theater requirements.  In turn, this will synchronize theater objectives with global priorities to better determine DoD ISR asset allocation.  We will evaluate the capabilities based requirements and apply the right asset -- airplane, satellite, UAV, soldier, marine, or other platform.  We will not send an aircraft just because it has always been done that way.  Through allocation and adjudication processes, US Strategic Command will enable the DoD to more effectively orchestrate the use of limited assets.

This mission requires a unique team to ensure success.  To that end, US Strategic Command is pursuing new service, agency, and theater relations in order to leverage the capabilities of organizations such as the Defense Intelligence Agency, National Geospatial and Imagery Agency, and the National Security Agency to include exploring innovative title 10 and title 50 relationships.

IV. Global Vision and Reach

In addition to fulfilling current ISR requirements, we are actively engaged in determining our future ISR needs.  As the Combatant Command lead for DoD ISR, we will have visibility over requirements generated within individual theaters.  Combining a composite list of theater requirements with emerging technologies allows us to develop a comprehensive list of required capabilities and consider other capabilities that could support the CCs.  Additionally, we will work closely with US Joint Forces Command to fully integrate DoD ISR into developing architectures and doctrine.  To be truly effective, a more efficient means to influence DoD ISR programmatic and budget decisions needs to be found.

The overarching goal is a more efficient, effective, responsive and coordinated DoD ISR capability across the globe.  With the responsibility for DoD ISR allocation and advocacy, US Strategic Command provides a global view of both intelligence requirements and capabilities.  By developing the concept of global ISR campaigns, we will have the capability to optimally distribute assets to support operations, as well as provide recommendations to national leadership to mitigate risk.  US Strategic Command will have the ability to synchronize CCs’ ISR operations with ISR campaigns supporting global DoD missions.

DoD ISR will not only concern itself with the collection of information, but also with the processing, exploitation and distribution of knowledge to the warfighter.  To that end, we are developing a process that moves information from the collection platform to knowledge in the field.  As a partner in the development of the Distributed Common Ground System, US Strategic Command will ensure the CC requirements are addressed.  The system will be designed with the flexibility to quickly move data to the right place for exploitation and then move the data-converted-to-knowledge to those who need it.

We support the USD/I’s direction to develop a policy to horizontally integrate collected intelligence from the theaters with the national agencies and see this as a significant step that will provide all better insight into collected intelligence.  Over the past several months, we have crafted a construct that will result in even greater horizontal integration of intelligence information. 

US Strategic Command is an active participant in developing the doctrine and architecture for horizontal integration (HI).  The long-term vision is to gather the collection requirements of all users of intelligence, then have the HI process optimally task the appropriate platforms for collection.  All-source data could then be fused and available for rapid distribution.  Under HI, a new operating model emerges to address problem sets across the National Security Community (DoD, Intelligence Community, Homeland Security, etc.) using a single integrated strategy for managing collection, exploitation, analysis, production and dissemination indiscriminate of the collector and mission and objective focus.

We believe this concept will significantly enhance intelligence available to all users and it will case persistent intelligence collectors such as Space Based Radar (SBR).  Managed properly, SBR will be an intelligence boon to both warfighters and the intelligence community.  We believe it has the potential to be as revolutionary for ISR as GPS has been for positioning, navigation and timing.  

V. Conclusion

US STRATCOM has taken on the DoD ISR mission with a vision to provide for the efficient use of ISR assets and improve the responsiveness to combatant commanders delineated by a clear implementation plan.  We appreciate your continued support of the men and women of US Strategic Command and the unique and essential contributions they continue to make to safeguard our nation.  I look forward to your comments and welcome your questions.  

PAGE  
2

