Thank you, Mr. Chairman.

I want to thank all the Members of the Committee for being here today.

I want to thank you as well for your kind welcome to my family.  

I am both honored and humbled by the confidence expressed by the President and the Secretary in their nomination and recommendation of me respectively.

I look forward to your questions today and, if confirmed, look forward to working with this committee in the months and years ahead on a wide range of challenging issues that we have before us.

The late Don Atwood, former Deputy Secretary of Defense and one of my mentors, advised me to “Go out and learn in the real economy, while you are still young enough for them to take a chance on you.  You can always come back later.”  His advice led me to International Paper and a decade of experience in a tough, consolidating, low-margin, high capital, global industry.   I hope he would be proud today.

The Under Secretary serves both the people of this Nation who invest their hard-earned resources in the Department of Defense and the men and women of our armed services – both today and in the future – who invest their lives in our freedom.  That is, indeed, a humbling charge.

I have had the good fortune to watch the position of Under Secretary for Acquisition, Technology, and Logistics from a number of vantage points over the years –

· On the staff of the Packard Commission, I witnessed the debates and know quite well this committee’s key leadership in the position’s creation.

· In Don Atwood’s office, I saw the challenging inception of the role,

· As the executive secretary of the Senior Executive Council, I worked closely with Dr. Aldridge and the Service Secretaries on business process changes.

· And most recently, as the Director of Program, Analysis and Evaluation, I served as an advisor and member of the Defense Acquisition Board, Defense Logistics Board, and in other similar settings.

No one is ever fully prepared for these roles.  But, I am committed to:

· A leadership role in guiding change management,

· to objectivity and integrity in our decisions

· to facts-based management, good governance, a trusting relationship with Congress,

· to aligning authority with responsibility and assigning accountability for success; and

· for building business processes that have both strong oversight and agile performance.

Mr. Chairman, again thank you for the opportunity to appear before you.  I hope that you will find that my experience and commitment have prepared me for this post.  If confirmed, I look forward to working with the Congress, and especially this Committee.

I will be happy to answer any questions that you might have.

