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INTRODUCTION
Mr. Chairman, thank you for this opportunity.  I also thank this Committee for it’s continued support for defense intelligence capabilities and the men and women who make those capabilities real.
I am here today as the Director of the Defense Intelligence Agency.  DIA, as it is known, is one of the national intelligence agencies under the Director of National Intelligence, Mr. Negroponte.  DIA is also one of three intelligence Combat Support Agencies in the Department of Defense.  As the Director of a Combat Support Agency, I report to the Secretary of Defense.

I also am the Program Manager for the defense component of the DNI’s National Intelligence Program.  This key element of the National Intelligence Program encompasses all of the capabilities of DIA, the military Services’ intelligence centers and Combatant Commanders’ intelligence centers.



The fact I report directly to the Director of National Intelligence and the Secretary of Defense benefits both the Department and National intelligence capabilities.  I’d like to take a few minutes to discuss capabilities we’ve put in place and changes that are ongoing. I will relate our efforts to the Remodeling Defense Intelligence initiatives, as well as the Intelligence Reform Act and recommendations of the 9/11 and WMD Commissions.
These efforts are simultaneously “reforming” and “remodeling” defense intelligence, benefiting both the Department of Defense and the National Intelligence Community.  These are absolutely interdependent activities that pose no conflict in my relationships with my two chains of command.  

COLLECTION ENVIRONMENT

DIA began to transform its Defense HUMINT Service in 2003.  Our focus is on increasing numbers of collectors, quality of collection, improved training and skills development, and increased cultural and language diversity.  We have increased investment in the support structures that are essential to success in the field, while at the same time increasing the numbers of Defense Attaches and realigning them to focus on emerging issues.  We are putting more collectors forward with our operating forces to improve capabilities fielded today in Iraq and Afghanistan.  We are increasing our capacity to do combined operations with the CIA when a mix of defense and non-defense skills is required.  Increased Defense HUMINT capabilities also relieve the CIA of some tasks previously assigned to them so that they can focus on non-defense requirements.  Our increased HUMINT capabilities were part of the former DCI’s emphasis on increasing HUMINT capabilities, part of DoD reforms and endorsed by Congress with budget increases in recent years.  Finally, I was recently assigned responsibilities to coordinate all HUMINT matters within the Department.


In the area of technical collection, or MASINT as it is known, we increased emphasis and investment beginning in early 2003.  We believe, along with the WMD Commission, that non-traditional technical collection has tremendous unrealized potential.  We have fielded capabilities in Iraq and have successfully advocated for increased investment.   Approximately 85% of MASINT requirements come from within DoD.  Increased capabilities meet national priorities while better satisfying warfighter needs.

One final item is worth mentioning in the area of intelligence collections.  SECDEF  recently assigned me to be the Commander of the Joint Functional Component Commander for Intelligence, Surveillance and Reconnaissance under the Commander, U.S. Strategic Command.  My responsibilities include integrating DoD capabilities with national capabilities and executing operations within DoD to satisfy Combatant Command and national operations and intelligence requirements.  Again, the DNI has a single point of contact within DoD and I am tasked with working with the Intelligence Community to assist in meeting DoD needs by employment of national capabilities, and satisfying national needs that can be met using Departmental collection resources.  
INFORMATION MANAGEMENT ENVIRONMENT

DIA has responsibility for the design and operation of the DNI’s principal intelligence data and communications network – the Joint World Wide Intelligence Communications System, or JWICS for short.  This network is also a key component of DoD’s Command and Control system.  Once again, I’m situated at the intersection of the Department and National Intelligence capabilities and needs.  We began to upgrade JWICS in 2003 and have an aggressive improvement program the Congress has supported.  The 9/11 Commission emphasized the need for a “smart network” to enable “intelligence sharing.”  Today, JWICS is a “smart network” that’s getting progressively smarter and more survivable.  DIA has long advocated the need for greater access to data.  We strongly support the WMD Commission’s rejection of the term “information sharing” and the concept of “data ownership” in favor of  the concept of “information access.”    We are delivering the capability for data access on JWICS for the DNI and the Department.

ANALYTIC ENVIRONMENT

With respect to analysis, the program I manage for the DNI delivers about 70% of the “all-source” analysts in the National Intelligence Program.  This analyst base reaches to the Services and Combatant Commands.  It delivers defense related intelligence to national decision-makers.  It provides the defense component within the National Counter Terrorism Center and relieves NCTC of the detailed and intense work required to protect our military forces as they execute DoD’s global mission on a daily basis.  We are an integral part of the IC’s capabilities.

We are embarked on an aggressive program to put the “all” back into “all-source analysis,” to improve analytic capabilities in the areas of terrorism, WMD, proliferation and other difficult and sophisticated challenges facing our nation.  It is about both “values” and tradecraft.  This involves reshaping analyst skill sets, targeted recruitment and hiring, improving training and expanding education opportunities.  It also involves new and different interactions with academia, integrating analysts and collectors to solve problems and much greater use of open source data, among many others.  Finally, in October 2004 we implemented a structured analysis program that focuses on mastering the long term, enduring and sophisticated analytical problems.  By fencing these capabilities and focusing a second set of analysts on current and crisis intelligence, we are working to address the WMD Commission’s concerns with respect to long term analysis.  We are delivering improved capabilities in line with the recommendations made to both the Department and the DNI from the various panels and commissions.

CONCLUSION
I hope these few minutes have given this Committee a sense of how both the Department and the DNI’s capabilities are enhanced by the reforms we’ve implemented.  The efforts are interdependent, interlocking and integrated across the Department and with the Intelligence Community.  Defense intelligence remodeling is part and parcel of national intelligence reform.  DIA is proud to be at the intersection of, and part of these interdependent efforts.
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