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To paraphrase Robin Williams from “Good Morning, Vietnam,” would you like to participate in the JCOC to learn about the GWOT from the Dep Sec DOD and CJCS at the NMCC and EUCOM while traveling over 12,000 miles, stopping off to visit JAC, COMUSNAVEUR, and GTEP?

I had the distinct honor, along with 44 other men and women from around the U.S., to see first-hand the military backbone of our country, comprised of over 2.6 million men and women. Along the way, we had the privilege to meet and talk with some of the finest young men and women in uniform representing our country while participating in the Joint Civilian Orientation Conference 66.

JCOC

The Joint Civilian Orientation Conference is a program of the Department of Defense to give leaders from across our country an in-depth look at the operations of our nation’s armed forces: Navy, Air Force, Army, Marines, and Coast Guard.  Since 1948, the program has taken small groups of civilians on tours of military installations and meetings with senior military officials to discuss national security issues on a one-on-one basis. A typical program originates  in Washington D.C. with military briefings.  Throughout the remainder of the week, trips are scheduled to each branch of the military to see troops in action or training exercises.  An itinerary might include visits to Fort Bragg, Camp Lejeune, Norfolk, VA,  and a North Dakota missile silo. The Department of Defense plans on all activities with the different branches.

To participate in JCOC, you must be nominated by senior members of the Department of Defense or prior JCOC participant.  Over 300 applications are received, and approximately 45-60 are selected. Criteria includes:  community leadership, ability to reach out to their community, diversity of employment, background, sex and race.

JCOC 66

Due to “Operation Enduring Freedom” and “Operation Iraqi Freedom” in Afghanistan and in Iraq, JCOC 66 was almost cancelled.  With most of our troops otherwise occupied, a decision was made to tour the European theatre to the delight of the JCOC 66 participants.  In early May, 2003, we were notified of the change in plans that would take us to Washington, D.C., England, Germany, Italy, and Georgia, departing on June 7th and returning on June 13th.

Washington, D.C.

Upon arrival in Washington, we received a briefing on the schedule with thoughtful advice to pace ourselves for an exhausting schedule.  Most days start at 5 am and end at 8 pm, with several nights requiring all night travel across the “pond.”

JCOC participants had the chance to meet each other and our military hosts at an opening reception.  Each member of the class had different reasons for their involvement.  Some had worked with the military on prior occasions; some knew senior military officials, while others brought unique perspectives from their professional or civil careers.  Titans of the business community, doctors, entrepreneurs, media owners, politicians, non-profit executives, even a few attorneys, comprised our group dedicated to learning more about our military and, in the words of our group leaders, hopefully become ambassadors for the military in their communities and spheres of influence.

What follows is my recollection of the events and matters of importance to me.  As an attorney, I offer one strong caveat: my recollection may be inaccurate, incomplete, or biased.   I also offer my thoughts as I reflected on what I heard or saw.

Richard B. Myers, Chair, Joint Chiefs of Staff

Our hosts did not waste time in getting us in the thick of military issues with opening comments by General Myers.  Gen. Myers, a Kansas boy who wanted to become a veterinarian at Kansas State, realized quickly that perhaps he should enlist at the beginning of the Vietnam War and rose through the ranks to become the highest military officer below the Commander in Chief.

Immediately you sense that Gen. Myers is a man of no pretensions - honest, forthright, understated, methodical.  His responses to questions are direct, not evasive.  You have complete confidence in his abilities and feel secure that he is in charge of the U.S. Military.  Maybe it is his 600 hours in a F-4 over the rice paddies of Vietnam or his almost forty years experience with practically every sector of the Air Force, but you know you are talking with a thoughtful, caring soldier, whose only job is to serve his country.

All of the discussions reflect this straightforward, no-nonsense approach:

1) The start of Iraqi offensive was moved up when intelligence indicated Hussein and his leaders were gathered in a residence.  A strike might end the war quickly.  Questions abounded on March 19, 2003, over a 3 hour discussion:

· Is the intelligence reliable?

· Can we attack without killing innocent civilians in the residences nearby?

· Can we get the stealth bombers in and out before sunrise when they lose their disappearing advantage?

Operation Iraqi Freedom began, and you can sense the tension, yet confidence, in his voice.

2) Was the war bogged down? A distinct and forceful no—an outspoken confirmation that the war was being carried out exactly as Gen. Frank and the Pentagon directed. Gen. Myers: “ I never lost one minute of sleep.”

3) Were there surprises?  Gen. Myers relied on a sports analogy.  Every good coach has a game plan, but you must adapt and make changes as you proceed. The Pentagon was always concerned about the Republican Guard, but surprisingly the intensity and guerilla tactics of the fedayeen had to be countered.

4) Are there weapons of mass destruction ("WMD")? 

All week long, the papers had been full of stories of how weapons of mass destruction were used as a justification for the war. The debate was contentious that the administration had “used” WMD as LBJ had used the Gulf of Tonkin “incident” as a rationale for attack.  It was clearly the question of the night.

Gen. Myers answered directly with a story from President Ford’s administration – how President Ford had instructed his young DOD Secretary (who happened to be V.P. Cheney) to go tell the press that their stories were "bullshit."  He went on: it just is not right -- everyone knows Hussein had chemical weapons and was working on WMD.  This is one of the worst dictatorships in the history of the world.  No explanation can be given as to why the press and others would “spin” stories that suggest that WMD would be used as a false pretense for war – ask the motivation of why folks are raising this issue.  He concluded that our troops would eventually find WMD in this country, the size of California.

After he finishes, I believe him, even though 24 hours earlier, I was a firm believer that the Bush Administration had used this WMD argument to start a war that was based, in part, on a  desire  to avenge a regime that tried to “kill his father,” among other more valid reasons.  I believe Gen. Myers honestly believes, in his military judgment, that Iraq possessed a real threat to global security.  Only time will tell…….

5) What about embedded press?

700 journalists had first-hand participation in the war—but DOD had to convince the commanders that it was a good idea.  It was a great success, because the American public could hear from the outstanding men and women on the front line -- and hear their testimony on the war effort rather than some talking head at the Pentagon.

6) What are strategic objectives of the military?


· War on terrorism

· Transformation of the military

· Finish the job in Iraq, but it will be years before we have a functioning democracy there because people have been oppressed for over 30 years.

· Free elections in Afghanistan.

· North Korea – probably the #1 concern of the military because there is no military solution. There is nuclear risk.

7) Is Saddam alive?

Best guess: probably. He moves every few hours from house to house.

8) What about Iran?

· Supporter of Hezbollah

· Avowed enemy of Israel

· “Blood on their hands” – complicity in  many terrorists attacks.

The good news is that a vast majority of Iranians do not approve of a few radical clerics running their country and secondly, change can happen very quickly – remember the fall of the Shah.

We finish the evening early, going to bed with the security that our country is in good hands with Gen. Myers in command.

The Pentagon

Washington, D.C.

The five-sided nerve center containing the chief command and control facilities for the military is our first stop. Over 5.3 million square feet of office space – the only military installation where officers outnumber the enlisted, much to the chagrin of our young military tour guide. His starched shirt and pressed uniform and perfect, orderly stride reflected his pride in serving as one of the honor guards at the Pentagon.

Our first meeting was a special speaker, Deputy Secretary of Defense Paul Wolfowitz. With his reputation as the leading “hawk” and "neocon" of the administration, I was not too sure what to expect from the #2 person at the Department of Defense, a man who was attributed as having proclaimed a global Manifest Destiny for the U.S.: “Pax Americana.”

His words were forceful, clear, direct, messianic, even arrogant. He thanked us for participation in JCOC 66, but perhaps more appropriately, we should thank the young men and women of our country’s military service we would meet over the next few days for their dedication to our country’s defense. His presentation focused on Iraq and the global war on terrorism (GWOT), clearly the dominant concern of the DOD and the administration. His presentation highlighted:

1) The color purple, which represents a blend of the country’s service units in one cohesive force. DOD’s focus is clearly to build a consolidated, coordinated fighting force. 

2) Saddam Hussein’s role as being one of the worst dictators of all time – a despot who has killed more than a million Muslims – who used torture on children to make their parents talk. He left no doubt that Hussein was an object of great concern in the administration.

As he discussed issues, it occurred to me that the characterization of Iraq & Hussein was one I had heard before—from the President. The President and Dep. Sec. DOD spoke as one voice on this issue.

3) Reform of the military is another important issue. Troops stationed where there was no longer a strategic purpose, troops doing jobs that would better be performed by civilians, reward and discipline of civil service—all were issues of concern.

4) North Korea was a hot topic. There is a reasonable belief that North Korea has 1 or 2 nuclear bombs, but there is little or no intelligence on North Korea, and you cannot believe what they say. The placement of troops in the DMZ, where a North Korean invasion would overrun in a matter of hours, was not wise policy. It would be far better to move back where rapid deployment could provide a better defense to an invading force. (As he spoke, you almost surmised that he believed that such an attack might occur rather than just be a topic for some war game exercise.) South Korea should be encouraged to spend more than 2.7% of its budget on military if its defense was so important to the country.  

You were clearly left with the impression that North Korea was the next battlefield. The fear in my mind is that this confrontation might become a self- fulfilling prophecy. With missionary zeal, one wonders whether the Deputy Sec. of Defense has already concluded that eradicating North Korea’s obvious despotic regime is the next stop in the GWOT or Pax Americana.

5) Saudi Arabia was the next stop. While a large price to pay, the most recent terrorist bombing in this kingdom removed the veil of the dangers of terrorism and opened eyes as to problems with a policy that allowed a culture of terrorism  to exist and, to some extent, be shielded. The removal of troops form Saudi Arabia under “Southern Watch” (the operation to contain Hussein over the last twelve years costing 30 billion and 50 American lives,) will remove a thorn. The presence of American troops, and the use of the Muslim country as a launching pad for offensive actions against Muslim “brother” neighbors, has been a source of great concern.  Hopefully, Saudi Arabia will continue its crackdown, and as we learned with the WTC and Pentagon attacks, no country is immune to terrorists’ attacks.

6) On a final note, the Secretary attempted to deflect news stories of inter-department fights between State and Defense.  His defense was that healthy debate is beneficial and encouraged within the administration.

I could not help but wonder, after his presentation, whether his rock-solid commitment to the GWOT through the use of military force might be a repeat of the mistakes of “the best and the brightest” under LBJ’s administration. While I sleep better knowing that the DOD is evaluating every terrorist threat worldwide, I am concerned that this “crusade” coupled with a patriotic faith in military might, sense of infallibility, and a “divine calling” for the tasks at hand may someday lead us to confrontations that are unnecessary or, at a minimum, easier solved through other means, such as diplomacy.

At the Secretary’s presentation, it was good to see a fellow San Antonian on the job at the Pentagon, H.T. Johnson, Acting Secretary of the Navy.

The rest of the day at the Pentagon was spent on briefings and tours to the National Military Command Center and the Central Command Briefing Rooms, again focused on GWOT.  The two primary functions of the Center are to give accurate and timely information to the Joint Chiefs and to communicate their decisions to the troops.  Daily summaries of terrorist activities and responsive successes are chronicled for presentation to the Joint Chiefs. When asked to identify the greatest achievements so far in the GWOT:

1) Elimination of safe havens (Afghanistan and Iraq are no longer available as sources of operations, communications, financial support, and governmental support) 

2) Cross-sharing of information and strategies for combating terrorism between branches of the government, and countries around the world.

The communications network in the Pentagon is nothing short of amazing, right out of “Buck Rogers.”  Computer screens with amazing depictions of hot points around the world, telephone lines providing direct points of communication (a video conference capability of 90 persons around the world).  One screen depicted downtown Baghdad showing U.S. Forces in blue, updated almost to real time so you can see the progress of ground forces. Other screens showed FAA radar over the protected airspace of Washington, D.C. From that screen, they could not only detect the course, speed and direction of all flights, but also flight number, country of origin, number of passengers - even whether the cabin door was reinforced and whether a Federal Marshall was on board.

Despite the vast array of sophisticated computers, screens, and communication equipment, the irony was the prominent placement of television screens tuned to CNN and Fox headline global news. Clearly information from the “fourth branch” of government was equally, if not more, important.

One short visit was a stop at the “red phone” room, the hotline to Moscow made famous by “Dr. Strangelove” and “Failsafe.” Four dedicated lines with computer/ fax/ teletype back up provide instantaneous connection between Washington and Moscow. When the phone is picked up, our guide assured us that the voice on the other line not only knew where President Putin was – but had translators ready for service.  The room was more historical in nature, with photos of Russian and U.S. Presidents together since J.F.K. and the days of the Cuban Missile Crisis.  One wondered whether 24x7x365 communications network between the only current and one former superpower was truly necessary or just an anachronism of the Cold War. 

One of the funniest stories about the Pentagon is Café Ground Zero inside the Pentagon. Inside the five-walled building is a park-like area with a restaurant serving hot dogs at the center.  At lunch each day, hundreds of employees gather in this area.  During the Cold War, Russian spy satellites were convinced that the exterior building of the Pentagon was no more than a perimeter wall to protect an underground tunnel in the middle. The Russians aimed part of their nuclear arsenal at this spot, because the satellite indicated that large numbers of people came to “Café Ground Zero.”  After detente and the exchange of Russian military leaders, the Russians were amazed to find that Café Ground Zero really was a hot dog stand.

The Pentagon consists of five internal rings of offices. We spent little time in the work areas but visited the ceremonial halls and meeting rooms that contained photos of famous military officers.

9/11 at the Pentagon

Our Honor Guard walked a little quieter, and a chill went down my body, as we entered the area of the Pentagon destroyed on 9/11. Over 125 employees at the Pentagon died that day, as well as all onboard the plane, for a total of 184 deaths. Twenty percent of the Pentagon was destroyed that day, but even through the smoke, the Command Center continued to function.

The terrorists did substantially more psychological damage, striking at the command center of our military, temporarily damaging the pride of a nation and its military leaders. A new resolve was created that day in the GWOT – a radical transformation of all branches of government to focus on this new threat.

Today the area contains a solemn memorial to those that died. The contractors worked multiple shifts to insure that the Pentagon was totally rebuilt before the anniversary of 9/11, a commitment not required by contract but rather born in the hearts and minds of the blue-collar workers toiling in the dust of the destruction.  Today a non-denominational chapel for all faiths stands at the point of impact of the terrorist-controlled aircraft.

Andrews AFB

Washington D.C.

After our tour of the Pentagon, we visited the most important base in the Washington, D.C. area, Andrews, that houses all governmental transport aircraft, including Air Force One. We saw “up close and personal” aircraft that carry the First Lady and other government dignitaries. As a special treat, we were able to ride in 40 year old Vietnam era-choppers on a most unique tour of Washington, D.C. Flying past the Washington Monument, the Tidal Basin and the Lincoln Memorial 300’ off the deck was a once in a lifetime experience.

It was from Andrews that fighters patrolled the smoke-filled skies from the burning Pentagon on 9/11. These same fighters would have been called upon to execute the order to take down the commercial aircraft that headed for the White House but for the brave actions of crews and passengers that ended in a sacred field in Pennsylvania.

We also participated in a demonstration of terrorist attack prevention. The high tech display is a sophisticated mobile search inspection system in which a fully loaded truck can be “scanned” for “signature” traces of weapons components, while the low tech version relies on man’s best friend, highly trained Belgium Malamutes, to sniff out bomb components. Clearly the dogs were the favorites of our group.

RAF Mildenhall

United Kingdom 

The scenario at RAF Mildenhall Airfield contemplated a rapid deployment of a Contingency Response Group (CRG) with its mission being the capture of an enemy – controlled airport. For purposes of this exercise, the 86th CRG, which bills itself, as “light, lean and lethal,” would attack and rapidly control this airport. The 86th CRG came equipped for the job:

· 2  A-10 attack fighters first “highlighted” the targets by dropping smoke flares.

· 2  F-16’s and 2 F 15-E’s, supported by their “gas station in the sky” – the KC-135, quickly targeted  radar and other targets with HARM missiles and laser guided weapons.

· A C-130 dropped airborne parachuters to capture enemy positions

· Finally, 2 C-130’s made a quick, rapid landing to deposit 2 HUMVEES to support the parachuters.

The entire operation was over in less than 30 minutes but required sophisticated coordination between branches of the military with troops on the ground and in the air. The demonstration showed the rapid ability of our Armed Forces to capture a target using the various “assets” at its disposal.

After the demonstration, we have the opportunity to visit with the “true” assets, the young men and women who conducted the operation. Most impressive clearly were the pilots of the F-15 and F-16. These young pilots are aggressive, confident, educated, well-trained, and only want to do one thing -- fly planes fast and serve their country. Based on our discussion, most of them had been committed to this goal since being a kid. It takes a rare individual that longs to be strapped into a narrow space barely large enough to lay flat, surrounded by sophisticated computer systems and enough fuel, missiles and ordinances to destroy a small city. There is no question that these aviators represent the best our country has to offer.

Joint Analysis Center (JAC)

Molesworth, UK 

To fight the GWOT, the European Command (EUCOM) must have intelligence to conduct military operations. Such is the job for the 1000 technicians at the Joint Analysis Center (JAC) outside of Cambridge, England. Its objective is to produce a “common intelligence picture” with “operational intelligence.”

JAC is truly a sophisticated high-tech center of intelligence:  information dominance   (geospatial intelligence); “watch” floor (evaluate threats); targeting ("iron on target"); and counter intelligence analysis (intelligence fusion).  Divided into these four essential functions, JAC is the “head” of military operations:

· Its eyes and ears gather information from multiple sources around the world, (inter- agency, inter- country, media, satellite, agents, history) 

· Its brain processes such information into a comprehensive risk analysis and targeting assessment.

· Its mouth communicates recommendations for targeting, surveillance, and military action to EUCOM.

Storing billions of bytes of information, its analysts attempt to assess risks to identify terrorist activities before they strike.  This can happen through covert attacks or acts such as blocking access to money (Treasury estimates that some 100 million dollars has been frozen that is suspected of having terrorist links.) Representatives from all government agencies (NSA, Treasury, FBI, INS, and others) join with representatives from all branches of military service to give an informal analysis of terrorist activity. The hope is that the JACs around the world will be able to prevent terrorist attacks, which was a crucial flaw in intelligence organizations prior to 9/11, as evidenced so dramatically by FBI concerns of terrorist activity that went unheeded.

During Operation Iraqi Freedom, every targeted objective came as a result of the intelligence network. Of all targets, 70% were GPS guided within 13 meters of their targets, some from as far away as Las Vegas, where an unmanned predator drone fired GPS-directed Hellfire missiles to targets in Iraq.

Our troops are referred to as assets; our branches of the military referred to as clients. With this high-tech world, sometimes you get the sense that those in the concrete block building forget that their targets are humans, that people really die in this “video screen” world.  However, JAC employees quickly point out that either our soldiers or the enemy will be killed, and JAC's responsibility is to insure it is the enemy.


If JAC continues its technological improvements, one wonders whether there will be a need for piloted aircraft.  It is clear that wars of the future may be fought without aviators.

Emergency Evacuation Order (EEO)

Transit to Germany


Tuesday morning we were awakened early for an emergency evacuation order. The Air Force Wing based at Mildenhall RAF Base has primary responsibility for evacuation missions throughout EUCOM.

Depending on the level of hostile action, the mission of the EEO includes contingents of marines and other soldiers required to provide protection. Various branches of the military are also used to assist in the evacuation, such as naval operations or air force support.

The C-130 was our evacuation vehicle, which is the primary warhorse of the Air Force, able to transport troops, equipment, HUMVEES – anything you can think of. One group of reserves told the story of how members of the German Luftwafe were in an exchange program with aviators in the USAF, and they arranged for an “umpah” band, wurst and German beer to be flown to Texas for the celebration of a German holiday.

Our crew was a National Guard unit from Ohio that had spent the last four months ferrying supplies and soldiers into Iraq.  You appreciate the commitment and necessity of the National Guard, who, according to our crew, fulfills 85% of the military airlift requirements.  You realize the hardships that many of these reservists face, especially when they received orders for the "call up", not knowing their mission, only knowing that they would be away from their families for not less than 12 nor more than 24 months.

Our crew was pleased with their assignment at Ramstein AFB.  They were able to have daily contact by phone and email with their families, even though they didn't tell their spouses and children most of their missions to avoid unnecessary worry and concern.  They were never fired upon on their missions into Iraq, for two reasons:  the military command had cleared all ground-to-air missiles, and the hostile forces ran when they saw a C-130, because some C-130's are gunships that can reek havoc on ground troops.  They did incur enemy hostile fire on similar missions into Sarajevo ten years earlier.

Germany

Germany represents an important link for EUCOM operations. While historically the location of military bases in Germany provided a “forward” defense position for Cold War aggression, now Germany serves as a vital training facility and logistic nerve center for operations throughout Eastern Europe and the Balkans. Our trip focuses on these two important 

components: training and logistics.

Grafenwoehr Army Training Area 

Germany


Grafenwoehr represents the principal training area for “live fire” operations for the Army in Europe. Composed of thousands of acres of beautiful tree-filled German countryside, this training area is the home of the most decorated Army unit, the “Big Red One,” 1st Infantry Division. Composed of Bradley fighting vehicles, MI-AI Abrams tanks, and attack helicopters supported by ground troops, the 1st Infantry is an amazing lethal array of firepower.  The calvary operations in Iraq are an identical force to the calvary forces in 1st Infantry. This unit was supposed to pave the way for the attack into Northern Iraq, but its operations were placed on hold due to the inability to obtain access through Turkey.


Our visit included coordinated attacks by mortar, chopper, and Bradley/tank firepower on a live range. After this demonstration of firepower, we were permitted to crawl over a static display of these vehicles and aircraft, ride in our own vehicle of choice to see actual operations from the inside of a vehicle, and finally participate in a “live fire” on the firing range. I selected to co-pilot a 15-minute ride over an obstacle course in a Bradley armored vehicle, hitting speeds of over 40 mph while going through deep ravines full of water, while wheeling around in a turret with gun support in a 360 degree movement. After drying off, we moved to the live range, where I shot 15 rounds of anti-tank shells into a target 800 meters away, by using a joystick much like a Nintendo control. (My children will be pleased to know that I scored direct hits over 90% even though they consistently beat me on a Play Station.)


What are truly incredible is these young men and women who train over 24x7 schedules for 30 day periods.  Not only do they have to survive the rigorous training, but also deal with sophisticated computer controls, mechanical repairs, horrible living conditions, in flame retardant suits while operating in a space no bigger than a small closet with four other soldiers. The four-man crew operate in suffocating heat produced by the engines and rapid fire weapons, or frozen conditions, with equipment that poses risks to life and limb on a continuous basis. They truly are dedicated soldiers.


The Army wanted us to have a first-hand experience with the young men and women, so they had a tank battalion of younger enlisted soldiers escort us to a lunch of either MRE’s (Meals Ready to Eat) or the humanitarian packet of food that is dropped to the people of Iraq. The food is vacuumed wrapped in an aluminum pouch and consists of peanut butter and jelly, fruit bar, cold rice/beans with tomato hash, shortbread, vegetarian cracker, and candy bars. Since this is typically the only meal that may be available for that day, there is a concentration of calories and carbs.  I wasn’t hungry enough to eat the beans/ rice combo, but it would suffice if it was your only meal.


The young tank driver who shared his MRE with me explained his decision to join the all-volunteer Army as his commitment to serve his country, obviously a commitment he took very seriously. He had a history of family involvement in the military, but it still amazed me that this young man would finish 4 years of college and then decide to move his young wife and himself to Germany for a two year commitment. It must also be very difficult for spouses and families to adapt to this lifestyle, but the military is doing its best to accommodate the needs of young families by relocating families as soon as possible. The commitment, education, and desire for service of these young men and women is symbolic of the new career-oriented forces who are needed to run the sophisticated, high tech operations of the 21st Century military.

Ramstein AFB

Ramstein, Germany


In the 30-second television clips on Operation Iraqi Freedom, we never pause to think about the logistical nightmare it must be to support 170,000 troops. How do all those tanks, HUMVEES, hospitals, latrines, weapons, tents, food, water, and other support equipment get to Iraq? Such is the job of the 86th Airlift Wing at Ramstein, which has already this year (through May) processed 27,848 troops and 26,200,000 lbs of equipment bound for Iraq.


Using military transport aircraft, as large as C-5A or the brand new C-17’s, this logistical support airlift wing can deploy a major unit in less than 24 hours by loading 10 C-17’s full of HUMVEES, troops, and other equipment.  “Safety of flight” is the Wing's credo, and its abilities are an amazing testament to American planning. Not only is the equipment vacuum wrapped and sealed for the trip, but it is also perfectly balanced to preserve fuel economy and safety on aircraft. 

Army Chief of Staff


While we were on our trip, Sec. Rumsfeld announced his selection of the new Chief of Staff of the Army. The Secretary’s disagreement with the Army brass has been front page news over the last several years, so it was no surprise that he bypassed all active duty officers in the Army to select a retired 4-star with Special Ops background.


The perception among military personnel on our trip was that the Secretary believes that the only way to transform the armed services is to “cut off the head.”  Obviously the military is not “transforming” itself quickly enough into the Secretary’s image of what the Army should be.  The repercussions of this decision will continue to reverberate throughout the military command structure that is based on recognition of prior service and chain of command. The response I heard is that we are trained to take orders, so the Army will comply with the Secretary’s decision, even though they may not agree with it. 


It is a startling fact that the Secretary could not find, or have an active officer accept, the highest honor, that of Army Chief of Staff. It is a poor reflection on the Secretary that not one candidate is good enough, or willing to serve, this highest post out of at least 34 three and four star Generals on active duty.

The Sixth Fleet

Naples, Italy


With almost 95% of the world’s commerce using the open seas, it is not surprising that a full day's focus of JCOC 66 would concentrate on naval operations.  Some of the greatest moments in U.S. military history reflect the importance of naval operations (D-Day invasion and Battle for Midway).  There is nothing more psychologically frightening than a U.S. aircraft carrier's presence, or more deadly than the nuclear weapons system of a U.S. Navy attack submarine.


The Sixth Fleet is one of America’s proudest units, composed of over 15,000 sailors and marines on 30 naval warships.  Focused primarily on the Mediterranean and Black Seas, it is a primary resource for every major military initiative, including Operation Iraqi Freedom.  Operating through its European Command (COM US NAV EUR), over 2,500 sorties were flown into Iraq, delivering more than 2,500,000 pounds of ordinance.  You realize the impact and scope of this Operation when you talk to the men and women on these ships.  Most of the time you think about the soldier driving the tank or the pilot in his F-l5, but then you have lunch with a cook on-board the LaSalle, and you hear his commitment and patriotism as he relates his l8-hour days for 30 straight days cooking for the sailors and pilots.  You realize that his contributions are as equally valuable as those of the aviators and tank commanders. 


The focus of the JCOC 66’s visit to the Sixth Fleet was Maritime Interdiction Operations (MIO).  Using intelligence from the JAC in England and many other sources, the Sixth Fleet conducts MIO on any vessel in the Mediterranean that poses a risk of involvement in terrorist activity. 


The legal basis for MIO is based on a provision of the UN Charter (Section 59) and related Executive Orders that permit a country to take any action necessary for its defense.  While no other administration has taken such an aggressive interpretation of this Charter provision, it is argued that the Global War on Terrorism requires this power to intercept terrorists before they can carry out attacks.  


Our visit to the Sixth Fleet was coordinated from Naples (just south of the Sixth Fleet’s homeport of Gaeda, Italy) via Black Stallion helicopters, the warhorse of the Navy’s logistics support, which ferried us to the USS LaSalle, the "command" ship for the U.S. Sixth Fleet and the “Flag” for Admiral Grog Johnson.  


On the LaSalle, there is an extensive briefing on MIO, compliant and non-compliant.  Maritime vessels that are suspicious in nature are requested to grant permission for U.S. military personnel to board and conduct a search.  Interview of the crew, samples for analysis of explosive materials, copies of computer hard drives, inspection of cargos—all are used to evaluate whether a vessel is being used for terrorist activities.  Of twenty-one compliant searches conducted by the Sixth Fleet in the Mediterranean since January 2002, none have produced any positive link to terrorism, but the information is stored and analyzed for future use.  However, one joint operation conducted with NATO allies (the Italian Navy) resulted in the detention of 15 individuals suspected of terrorist activities. (As I complete this report, I note that a large ship containing thousands of pounds of explosives has been detained off the coast of Greece).


The Navy is prepared for non-compliant searches as well.  When a vessel is targeted for suspected terrorist activities, a team of Navy Seals is positioned nearby to be sent into action on quick notice.  The Seals conducted a “mock” non-compliant search of the LaSalle as a target, complete with choppers containing sniper marksmen and P-3C Orion aircraft providing “eyes in the sky” television guidance.  The crack team of Navy Seals quickly and efficiently can take control of any vessel, using stealth, superior weaponry and training. 


While as an American I support all efforts to fight the Global War on Terrorism, as an attorney I am concerned with the legal justification for such searches and seizures.  The precedent is now set that any country may board and gather evidence, even control, another vessel that is suspected of activities that would threaten the “self-defense” of that foreign nation.  One must wonder if in fighting the Global War on Terrorism we are sacrificing the legal standards and freedoms we so cherish.  I posed this dilemma to an officer of the LaSalle.  I asked what his response would be if another nation stopped and searched a vessel of a U.S. citizen, and his response was evident as he pointed to the machine gun mounted on the deck of the LaSalle.  The Global War on Terrorism requires all-out warfare with whatever tools are available, but again one must wonder whether we will look back on the legal precedents established and actions taken in the GWOT compared to the internments of Japanese during World War II.


After returning to Naples, Admiral Johnson hosted a beautiful dinner for JCOC 66 at his villa overlooking the bay.  Clearly the Admiral and the Navy welcomed the opportunity to show the capabilities and reach of the Sixth Fleet operations.  All of us concurred that the Sixth Fleet is a key component of our nation’s defense and a leader in the Global War on Terrorism.

KC-10

Somewhere Over Europe


Our predominant means of transportation was a modified KC-10.  While primarily an aircraft designed to provide aerial refueling, our KC-10 was reconfigured to provide passenger seating for 60.  With an outstanding Air Force crew, we were treated to first-class treatment on board and off, from expedited transportation to delivery of luggage to our hotel rooms.


We also were thrilled to be able to witness an “in air” mock refueling operation.  Via a 30’ extended boom delivering jet fuel, over 200,000 gallons of precious fuel can be delivered from the specially constructed bladders in the KC-10 in its belly and wings to aircraft as different as an F-15 to the largest transport, the C5A.  It is an amazing display of American technology that allows a transfer of highly flammable jet fuel between two aircraft 10,000 feet in the air flying over 300 mph by the simple extension of a boom, in our demonstration, ably performed by a 20 year old female enlistee from Nebraska.  It is this function of the KC-10 that allows our fighting aircraft to stay aloft for hours at a time to fight battles globally.  

Georgia Training and Equipment Program

Tbilisi, Georgia


The secret stop on our trip was a visit to Georgia, the former Soviet state located strategically between Asia and Europe.  After the deterioration of the Soviet Republic in the early 1990’s, Georgia became an independent republic.


Georgia is roughly the size of North Carolina and has a rich history of over 3000 years.  It has a population of almost 5 million, which is predominantly Christian in spite of its Soviet domination.  It has an active elected democracy. 


Due to its strategic importance, it has been conquered over forty times.  It is largely an agricultural based economy with some natural resources.  Most of the country is covered by a very large mountain range.


After the fall of the USSR, the United States did not focus its attention on these republics.  With the activity in the Balkans and the rise of the Chechnyians in the north, Georgia has a new-found importance, recognizing its vital geographic placement. 


The program which we visited is known as Georgia Training and Equipment Program (GTEP).  Assuming that a strong military will provide stability for growth, the Department of Defense made a $65 million commitment to train over 3000 Georgian troops over two years, hopefully to be completed by May 2004.  Called upon to do the job is a joint task force of approximately 40 U.S. soldiers, predominantly led by a contingent of officer-led, crew-cut, square-jawed U.S. Marines.


Since no facility was available, the U.S. government engaged Brown & Root to build a training base for the Marines in the Georgia countryside not far from one of the larger Georgian cities.  The Marines have a new secure compound, complete with state of the art shooting range, training fields and the limited comforts of home.  Adjacent to the facility is a similar base to house the Georgia troops rotated through the base.


The irony of the base’s location is that a still active Russian base is located on a hill overlooking Camp X-ray.  I am certain that the Russians had a sense of wonder as they overlooked the contingent from the JCOC and its activities.


The key to the project is to create a mid-level officer corp capable of executing command decisions.  This officer corps will hopefully be able to continue the training necessary to create a professional military to support the Georgian state.  If successful, this new military will provide stability for Georgian economic growth and a lethal force to combat Chechnyian rebels to the north.  


Long-term benefits may include a military ally for forward deployment of troops should the need arise in the Balkans.  An added benefit would be the creation of a pro-Western democracy that could aid in the Global War on Terrorism.  


A highlight of the visit was a small arm demonstration of Soviet-bloc weaponry.  Members of the JCOC were allowed to participate in the “live fire” on the target range with AK-47 and 9mm handguns.


Again, the dedication of the military soldiers at this base is overwhelming.  Soldiers are  up-rooted from their homes for up to a year, living in a strange land where foreigners are being kidnapped daily.  The Marines were aptly chosen for this job, not only for their highly honed skills and professionalism, but, more importantly, for the strength and representation of U.S. values they project.


As in most of our visits, there is a Texas connection.  Master Sergeant Raul Ramirez has been stationed at Camp X-ray in Georgia, but his home is San Antonio.  His son and daughter live in San Antonio, so I promised to contact his daughter upon my return with a photo of her Dad and a word of thanks from a grateful country for the service of her father.  After a quick stop in San Antonio to, in his words, "fill his quota at Taco Cabana," he is off to Korea for his final year of active duty, returning to San Antonio next year to retire.  


While we witnessed an impressive demonstration of U.S. capabilities to establish a base thousands of miles from the closest military outpost and an admirable goal of creating a professional military corps in Georgia, one wonders whether the $65 million could have been better spent on infrastructure or building the depressed economy of Georgia.  Guns or butter is the trade off, while the military’s approach is that "guns make butter."  An economic Marshall Plan for the Georgia republic might be a better use of taxpayer dollars, creating an economic base to feed its people.  One would hate to see the military training and equipment be used against U.S. interests in the future as has been the case in the past.

European Command (EUCOM)

Stuttgart, Germany


The final day of our conference took place at Swabian Base in Stuttgart, Germany, the home of U.S. Military’s European Command.  The presentation was supposed to be a demonstration of the planning and firepower of the Special Operations Forces (SOF), specifically trained Army (Green Berets) and Navy (Seals) combat soldiers.  In trouble spots around the world, SOF are sent in to quell disturbances, rescue Americans, restore the peace, and, if need be, take out those who would use their might against American interests anywhere in the world.


Under the authority of EUCOM, these SOF solders are truly the “best of the best,” the top guns of their colleagues.  They were chosen for their unique talents and then trained to perfection.  Not only skilled in traditional military techniques, they also specialize in other areas:  foreign language skills, SCUBA, sniper training, mountain climbing, foreign history, and medicine.  For each task, a 12 man team is chosen that can provide the best opportunity for success.  They rely on surprise, speed and violence to succeed—with a primary focus of “shock” to bring a foe into submission and control.  


As is often heard in the military, duty calls, so the SOF team that was supposed to provide a demonstration to JCOC 66 was called to duty in the countries of western Africa, Liberia and Mauritania, the day before our arrival.  In both countries, the situation was tense, as one country had the potential of a civil war and the other a coup d’etat.  SOF were sent to these countries with the primary goals of providing security and if the situation became tenuous, extricate Americans, including the diplomatic staff of the embassies.  Although we missed the active demonstration, it was intriguing to hear a description of SOF followed by current information on an active deployment. 


The remainder of our visit at EUCOM was, regretfully, far too short, as we closed with a frank, off-the-record discussion of problems facing our world, our allies, NATO and our government.  Emphasizing the importance of EUCOM in global security, issues discussed were:

· The problems with NATO and its delay to focus on a mobile, responsive military force to combat the Global War on Terrorism, dictators, and human suffering around the world;

· Lack of support of the Blair administration by the British people because of its outspoken support of the U.S. in Operation Iraqi Freedom, primarily caused by  the failure to produce evidence of weapons of mass destruction in Iraq;

· Why we are reluctant to put “boots on the ground” in many African nations where genocide is occurring:  Is there no strategic importance, i.e. oil?

· The foreign policy of France, which was charitably described as being principally based on any position contrary to that of the U.S.;

· The importance of oil resources in Africa and Asia for the economies of Western Europe and the U.S. (Nigeria – 14% of U.S. imports);

· The problems with the International Court in Belgium and the laws of Belgium, which require the arrest and trial of those alleged to have committed violations of international law, most recently, the allegations against General Franks, CENCOM commander in Iraq, against whom charges have been filed by leftist organizations seeking to politicize U.S. policy;

· How genocide is now a "tripwire" for military intervention;

· How important the new pipeline from Azerbaijan is to the Western World, that flows through Georgia (I have to wonder whether the location of the pipeline makes the Marines’ presence in Georgia more understandable);

· The role of the U.S. as global cop;

· The assumption of that role by U.S. military forces (in fact, does it welcome that role); and 

· The assumption that terrorism breeds in lawless societies and therefore to prevent terrorism, the U.S. must intervene early and often in problem countries throughout the world.

While I appreciate the commitment and sincerity of the beliefs and global policy held by the U.S. military and, apparently, senior leadership in the Department of Defense, one most wonder whether the commitment of vast resources to be the world’s cop is a commitment the American people are willing to make.  I also find it ironic how opposition leaders in recent elections criticized prior administrations for their willingness to intervene with military operations, preferring a policy of isolationism—but now champion the active intervention in trouble spots around the world.  Has 9/11 changed everyone’s focus so dramatically and permanently?

It is also revealing to note that in a map of Europe, Asia, Russia and Africa depicting military problem areas around the world, the only other information shown on such map is the oil resources of countries on those continents.  Is this new found willingness to fight the Global War on Terrorism really about terrorism, or preserving Western lifestyle?  Quite bluntly, is it about protecting the Western World’s access to oil resources?

I am not trying to suggest that the protection of oil supplies to the Western World is not a vital security issue or valid rationale for intervention.  The question really is:  why use weapons of mass destruction, democratic reform, support of developing nations, terrorism, and other noble causes as a basis for the exercise of U.S. military might when there could be a far more logical rationale, that of the importance of the free flow of natural resources that support the global economy?  Americans might be willing to accept this self-preservation rationale rather than justifications for global military action based on weapons of mass destruction, ties to Al-Qaeda, or nuclear arsenals.

Summary


As you near the end of the trip, you begin to see the full picture:

· intelligence gathering network is of vital importance;

· intra-agency and inter-nation cooperation is required;

· logistical backbone is necessary for the delivery of military forces;

· well-equipped, rapid response teams are vital;

· preventative efforts to build alliances with emerging third world nations is far less expensive in the long run.

The Global War on Terrorism is not a challenge for the timid or uninspired.  It requires a radical transformation of Cold War military experience and a focus on prevention and nation-building.  As one military officer put it, "if you are not engaged forward of your borders, you will be defending your borders…"  The use of brutal force, at the expense of civil liberties and territorial sovereignty, may be required in this battle between good and evil.

Most importantly, the American people must decide whether they are willing to commit the resources, lives and monies necessary to be the World’s Cop, for there is no one else who will step up to assume that role.  It is an issue that will confront this nation for years to come.

In retrospect, I realize that I forgot to mention the most important “operation” that we heard discussed during JCOC 66, “OPERATION TRIBUTE TO FREEDOM”  (as an aside, the DoD must have an entire department that develops the original names for military “operations”)  Operation Tribute to Freedom is a project that we all can agree on, regardless of our backgrounds or political persuasion.  This project is our “thank you” to the men and women of the Armed Forces that have served all of us in connection with Operation Iraqi Freedom.  Thousands of men and women, from those on the front line in combat  to those serving the food, from high over this twirling planet in aircraft to deep in the depths of the oceans in submarines, will be coming home to their families and friends over the next several months, hopefully sooner than later.  All of us owe them a great debt of gratitude, for they have made great sacrifices for the safety and way of life we all enjoy.  As we see them in our cities, let’s all remember to say thanks and welcome them home…
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