HEADQUARTERS, U.S. PACIFIC COMMAND

· Adm. Thomas B. Fargo, Commander, U.S. Pacific Command (USPACOM), is the senior commander of U.S. military forces in the Pacific and Indian Ocean areas. 

· Located at Camp H.M. Smith, Hawaii, the headquarters staff consists of about 530 Army, Navy, Air Force and Marine Corps officers and enlisted personnel, plus about 110 civil service employees. 

· About 1,500 people belong to additional support units located in Hawaii and throughout the Command's Area of Responsibility (AOR). These units include the Asia-Pacific Center for Security Studies, the Information Systems Support Activity, Pacific Automated Server Site Japan, Cruise Missile Support Activity, Special Intelligence Communications, Joint Intelligence Center Pacific, Joint Intelligence Training Activity Pacific, Joint Interagency Task Force West, and Joint Task Force Full-Accounting. 

Area Of Responsibility

· More than 50 percent of earth's surface; approximately 105 million square miles (nearly 169 million square kilometers). From the west coast of the United States mainland to the east coast of Africa (excluding the waters north of 5° S and west of 68° E); from the Arctic to Antarctic; including the state of Hawaii and forces in Alaska. Traverses 16 time zones. 

· Nearly 60 percent of the world's population. 
· 43 countries, 20 territories and possessions, and 10 U.S. territories. 
· The world's five of the six largest armed forces: (1) Peoples Republic of China, (2) United States, (3) Russia, (4) India, (5) North Korea, (6) South Korea. 
· Five of the seven worldwide U.S. mutual defense treaties: 

- U.S.-Republic of the Philippines (Mutual Defense Treaty, 1952) 
- ANZUS (Australia - New Zealand - U.S., 1952) 
- U.S.-Republic of Korea (Mutual Defense Treaty, 1954) 
- South East Asia Collective Defense (U.S. - France - Australia - New Zealand - Thailand - Philippines, 1955) 
- U.S.-Japan (Mutual Defense Treaty, 1960) 

Mission

· Ready today and preparing for tomorrow, the U.S. Pacific Command enhances security and promotes peaceful development in the Asia-Pacific region by deterring aggression, responding to crises and fighting to win. 

Vision

· A Joint Command directing and coordinating the employment of U.S. Forces in peace, crisis or war to advance U.S. interests as an active player, partner, and beneficiary in pursuit of a secure, prosperous, and democratic Asia-Pacific community. 

Strategic Concept

· U.S. Pacific Command's regional strategy is designed to accomplish three major goals: 

- In peacetime, we want to make conflicts and crises less likely. 
- In times of crisis, we aim to resolve specific situations on terms that advance U.S. interests. 
- In war, we want to win quickly and decisively, with minimum loss of life and resources. 

· Today, we put the preponderance of our resources into engagement and preparedness which are the two ways we make conflicts and crises less likely. Engagement is our security dialogue with nations in the region and allows us to resolve security concerns before they erupt into crises or conflict. Preparedness enables us to respond to crises or conflict and to dissuade potential adversaries from using force as a means of resolving disputes. 

Command Channels

· In the operational chain of command, USPACOM reports directly to the Secretary of Defense and President of the United States. 

· In the administrative chain of command, USPACOM reports through the Chairman of the Joint Chiefs of Staff. 

· USPACOM exercises combatant command of assigned forces through commanders of service components, subordinate unified commands and joint task forces. 

· The 17 organizations responsible for Security Assistance within USPACOM report to their respective U.S. ambassadors. USPACOM maintains a significant role in coordinating U.S. military strategy with security assistance policy and program management affecting 28 foreign nations. 

Service Components, Subordinate Unified Commands, 
and Joint Task Forces

Total Force

A unified command which includes about 330,000 military personnel from the Army, Navy, Air Force, and Marine Corps (about 20 percent of all active duty U.S. military forces). These forces are in three categories: Forward Deployed (about 100,000), Forward Based and CONUS (Continental U.S.) based which comprise the remainder. 

Service Components

U.S. ARMY PACIFIC
The U.S. Army Pacific (USARPAC), headquartered at Fort Shafter, Hawaii, is both the U.S. Army component of USPACOM and a major Army command. USARPAC's mission is to provide trained and ready Army forces to USPACOM in support of military operations and peacetime engagements in the Asia-Pacific area of operations in order to contribute to regional security, crisis response and decisive victory.

MARINE FORCES, PACIFIC/ FLEET MARINE FORCES, PACIFIC
The single largest U.S. Marine field command is designated as both Marine Forces, Pacific (MARFORPAC). Headquartered at Marine Corps Base Hawaii, Camp H.M. Smith, MARFORPAC includes nearly one-half of all active duty personnel in the Marine Corps. MARFORPAC is the Marine service component for USPACOM, and the designated component command for U.S. Central Command, and the Commander, U.S. Forces Korea.

U.S. PACIFIC FLEET
The U.S. Pacific Fleet (PACFLT), headquartered at Makalapa Crater near Pearl Harbor, is the world's largest naval command. Forces in PACFLT include approximately 190 ships, about 1,400 Navy and Marine Corps aircraft, more than 213,000 Sailors, Marines, and civilians, and 35 shore installations.

U.S. PACIFIC AIR FORCES
Pacific Air Forces (PACAF), headquartered at Hickam AFB, Hawaii, is one of the nine major commands of the U.S. Air Force and is the air component of the U.S. Pacific Command. PACAF's primary mission is to provide ready air and space power to promote U.S. interests in the Asia-Pacific region during peacetime, through crisis or war.

Subordinate Unified Commands

U.S. FORCES, JAPAN
(Yokota AB, near Tokyo)

U.S. Forces, Japan (USFJ), headquartered at Yokota Air Base, near Tokyo, Japan, was activated on July 1, 1957 to fill the need for a command to conduct activities in Japan after the Far East Command was deactivated and the United Nations Command was transferred to Seoul, Republic of Korea. On January 19, 1960, the U.S. and Japan signed the Treaty of Mutual Cooperation and Security, which provided for the continued presence of U.S. forces in Japan.

U.S. FORCES, KOREA
(Yongsan Army Garrison, Seoul)

The longtime U.S. security commitment to the Republic of Korea (ROK) has both legal and moral sanctions. U.S. legal obligations are those under U.N. Security Council Resolutions of 1950, by which the U.S. leads the United Nations Command, and the ROK/U.S. Mutual Security Agreement of 1954, which commits both nations to assist each other in case of attack from outside forces. The U.S. is also partner in the operations of the ROK/US Combined Forces Command (CFC), an integrated headquarters established in 1978, and is responsible for planning for the defense of the Republic of Korea.

SPECIAL OPERATIONS COMMAND, PACIFIC

(Camp H.M. Smith, Hawaii)

Special Operations Command, Pacific (SOCPAC) is a subordinate unified command exercising operational control over Army, Navy, and Air Force Special Operations Forces (SOF) assigned to USPACOM. SOCPAC has theaterwide responsibility to train and employ joint SOF in support of USPACOM's operations and strategy, crisis response situations, and for deterrence or warfighting in a major theater war and smaller scale contingencies.

ALASKAN COMMAND
The Alaskan Command (ALCOM) headquartered at Elmendorf Air Base, Alaska, is one of four sub-unified commands under the U.S. Pacific Command. More than 20,000 soldiers, sailors, airmen Marines and U.S. Coast Guardsmen make up the total force in the state of Alaska available to ALCOM.  ALCOM has three main roles. First, to integrate military activities to maximize the readiness of theater forces and expedite deployment of forces from and through Alaska in support of worldwide contingencies. Second, to serve as a joint task force headquarters for protection of critical infrastructure. Third, to coordinate military assistance to civil authorities in Alaska in times of emergency or disaster.

Standing Joint Task Forces

JOINT INTERAGENCY TASK FORCE WEST
(Camp H.M. Smith, Hawaii)

Joint Task Force Five (JTF-5) was established in 1989 and redesignated as Interagency Task Force West (JIATF West) in May 1994. JIATF West in manned by approximately 45 military and 26 civilian personnel. JIATF West primarily provides intelligence information regarding the transportation of illegal drugs originating in Asia; supports intelligence-cued counterdrug detection and monitoring operations targeting cocaine traffickers in the Pacific; and provides law enforcement agency support.

JOINT POW/MIA ACCOUNTING COMMAND
(Hickam AFB, Hawaii)

Joint POW/MIA Accounting Command (JPAC), located on the island of Oahu in Hawaii, was activated on Oct. 1, 2003. JPAC’s mission is to achieve the fullest possible accounting of all Americans missing as a result of our nation’s previous conflicts. Our highest priority is the return of any living Americans that remain prisoners of war.  JPAC was created from the merger of the 30 year old U.S. Army Central Identification Laboratory, Hawaii, and the 11 year old Joint Task Force - Full Accounting. To accomplish its mission, JPAC is organized to support five main areas: analysis, negotiations, investigations, recovery and identification.

Additional Supporting Units

ASIA-PACIFIC CENTER FOR SECURITY STUDIES  (Honolulu, Hawaii)

The Asia-Pacific Center for Security Studies was established in September 1995 as a direct reporting unit to U.S. Pacific Command. It is an academic research, conference, and study center which builds on the strong bilateral relationships between U.S. Pacific Command and the various armed forces of the Asia-Pacific region. The Center focuses on the multilateral approach to addressing regional security issues and concerns.  The Center's mission is to foster understanding, cooperation, and study of security-related issues among military and civilian representatives of the U.S. and Asia-Pacific nations.

JOINT INTELLIGENCE CENTER PACIFIC (Pearl Harbor, Hawaii)

Based at Pearl Harbor, the Joint Intelligence Center Pacific analyzes, produces and disseminates accurate and timely all-source fused intelligence for Pacific Command, its component and subordinate commands and their operating forces. JICPAC's core functions include providing indications and warnings, targeting and combat intelligence, current/operational intelligence, and political-military and regional intelligence analysis.

CENTER FOR EXCELLENCE IN DISASTER MANAGEMENT & HUMANITARIAN ASSISTANCE (Honolulu, Hawaii)

The Center of Excellence in Disaster Management & Humanitarian Assistance Studies integrates academic, applied research and operational approaches to resolution of issues dealing with civil-military collaboration in all phases of natural, complex and technological disasters. It is operated as a partnership of the U.S. Pacific Command, the Pacific Regional Medical Command, the Centers for Disease Control and Prevention and the University of Hawaii and is the only World Health Organization-designated Collaborating Center for Humanitarian Civil-Military Cooperation and its Mission is to support the prevention and mitigation of humanitarian emergencies through collaboration and civil-military cooperation.
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