REMARKS
BY
THE HONORABLE EMVETT PAI GE, JR
ASSI STANT SECRETARY OF DEFENSE
COVVAND, CONTROL, COVMUNI CATI ONS
AND | NTELLI GENCE
WASHI NGTQON, DC
TO THE
ASSOCI ATI ON OF GOVERNMENT
ACCOUNTANTS CONFERENCE
JUNE 14, 1994



THANK YOU FOR | NVI TI NG ME HERE TODAY TO SHARE
SOVE TI ME AND THOUGHTS WTH YOQU. | T IS A REAL
PLEASURE TO MEET W TH ACCOUNTI NG PROFESSI ONALS
FROM ALL ACRCSS THE FEDERAL GOVERNMENT.

| r VE BEEN ASKED TO SPEAK W TH YOU TODAY
ABQUT THE CRI Tl CAL ROLE OF | NFORVATI ON MANAGEMENT
| N THE AREA OF FI NANCI AL MANAGEMENT, PARTI CULARLY
THOSE THAT RELATED TO BUSI NESS PROCESS
REENG NEERI NG, DATA STANDARDI ZATI ON AND M GRATI ON
SYSTEMS. WE ARE DO NG TH S UNDER THE UVBRELLA OF
OUR CORPORATE | NFORVATI ON MANAGEMENT | NI TI ATl VE.

OUR RE-ENG NEERI NG IS GO NG ON | N PARALLEL
W TH CRUCI AL WORK TO M GRATE TO STANDARD
| NFORMATI ON SYSTEMS W THI N EACH DEFENSE FUNCTI ON
AND TO STANDARDI ZE DATA ACROSS ALL DEFENSE

FUNCTI ONS.
VE HAVE LEARNED MANY LESSONS AND ARE STILL IN
THE LEARNI NG PROCESS. | WANT TO BE FRANK W TH

YOU ON THESE MATTERS. SOVE OF YOU HAVE TRCD
SI'M LAR PATHS, AND YOU KNOW HOW DI FFI CULT BLAZI NG
A NEW TRAI L CAN BE. BUT, THEN, YOU ALSO KNOW
THAT THE GAI N WAS WORTH THE PAI N.

FOR THOSE OF YOU JUST EMBARKI NG ON SI M LAR
AGENCY | NFORVATI ON MANAGEMENT | NI TI ATI VES, |
WOULD HOPE THAT YOU WOULD BE ABLE TO BUI LD ON OUR



WORK AND THE WORK OF OTHERS WHO ARE HERE TODAY.
| HAVE BENEFI TED GREATLY FROM THE WORK OF THOSE
VWHO HAVE GONE BEFORE ME, AND HOPE THAT EACH OF US
CAN CONTI NUE THESE SUCCESSES AND LAY DOWN A GOCD
FOUNDATI ON FOR EFFORTS TO CQOVE.
| N EVERY CASE, WE MJST MEASURE THE SUCCESS OF
ANY | NFORVATI ON MANAGEMENT | NI TI ATI VE BY | TS
CONTRI BUTI ON TO THE ACCOWVPLI SHVENT OF EACH
DEPARTMENT OR AGENCYr S M SSION.  FOR THE
DEPARTMENT OF DEFENSE, FI NANCI AL MANAGEMENT
M SSI ON MEANS HOW THE | NI TI ATI VE SUPPORTS QOUR
CUSTOMERS THAT NUMBER IN THE M LLIONS IN A
VARI ETY OF WAYS. THE DEFENSE FI NANCE AND
ACCOUNTI NG SERVI CE PAYS M LI TARY MEMBERS,
RETI REES, ANNUI TANTS AND MANY CI VI LI AN
EMPLOYEES. M LLIONS OF FAM LY MEMBERS,
BUSI NESSES AND OTHER ORGANI ZATI ONS RECEI VE
ALLOTMENTS FROM THEI R PAY. DEFENSE CONTRACTORS
ALSO RECEI VE PAYMENT FOR THEI R GOODS AND SERVI CES.
MANAGERS AT ALL LEVELS THROUGHOUT THE
DEPARTMENT OF DEFENSE RECEI VE FROM DFAS THE
ACCOUNTI NG SUPPORT AND FI NANCI AL MANAGEMENT
| NFORMATI ON THEY NEED TO MANAGE EFFECTI VELY.
HUNDREDS OF FEDERAL, STATE AND LOCAL GOVERNMENT
AGENCI ES RELY ON DFAS MANAGEMENT TO | MPLEMENT A
MULTI TUDE OF REGULATI ONS AND COLLECT AND DI SBURSE
FUNDS. FOREI GN GOVERNMENTS RELY ON DFAS



MANAGEMENT TO ACCOUNT FOR THEI R SECURI TY
ASSI STANCE PURCHASES.

HAVI NG THE RI GHT | NFORMATI ON CAN ALSO MEAN
THAT WE MAKE PRECI SELY THE Rl GHT PAYMENTS FOR
EXACTLY THE RI GHAT GOODS AND SERVI CES WHI CH V\ERE
DELI VERED AT THE PROPER PLACE AND TI ME. {d VEN
THE MASSI VE SCALE OF DEFENSE OPERATI ONS, EVEN THE
SMALLEST MARG N OF ERROR CAN TRANSLATE | NTO
COSTI NG AMERI CAN TAXPAYERS BI LLI ONS OF DOLLARS.

VE HAVE AT OUR DI SPOSAL THE MEANS FOR

ANSWERI NG THE PRESI DENTr S CALL FOR MAKI NG OUR
GOVERNVENT WORK BETTER AND COST LESS.
TECHNOLOG ES ARE READY AND WAI TI NG FOR | NNOVATI VE
THI NKERS AND DO- ERS TO APPLY THEM TO OLD PROBLEMS
THAT HAVE DEFI ED SOLUTI ON AND TO RE- APPLY THEM TO
CLD SOLUTI ONS THAT HAVE BECOVE PROBLEMS.

WTH THHS IN MND, | WOULD LI KE FOR EACH OF
US TO APPROACH OUR JOBS W TH THREE THI NGS5
PARAMOUNT -- THE M SSI ON, THE TECHNOLOGY BASE,
AND THE PRESSI NG NEED FOR ACTI ON.

THE M SSI ON MUST COVE FI RST. ONE OF THE
DI STI NGUI SHI NG ASPECTS OF THE DEFENSE CORPORATE
| NFORMATI ON MANAGEMENT | NI TIATIVE IS | TS EMPHASI S
ON M SSI ON ACCOWVPLI SHVENT.  WE CONSI DER
| NFORMATI ON MANAGEMENT | MPROVEMENTS W THI N THE
CONTEXT OF | NCREASI NG THEI R CONTRI BUTI ON TO QUR
NATI ONr S DEFENSE. JUST AS VE NEED | NFORVATI ON



FROM ALL PARTS OF THE GLOBE TO MAI NTAI N OQUR
WARFI GHTI NG READI NESS, WE MJST ALSO BE ABLE TO
COLLECT, DI SBURSE, AND DI STRI BUTE FI NANCI AL
| NFORMATI ON TO OUR FORCES I N ALL PARTS OF THE
WORLD -- NO MATTER HOW REMOTE, OR NO MATTER HOW
RUGGED THE TERRAIN | N THEI R LOCATI ON, OR NO
MATTER HOW RAPI DLY THEY HAD TO MOVE.

| FEEL THAT | CANNOI OVERSTATE THE NEED FOR
FI NANCI AL MANAGEMENT | MPROVEMENTS TO SUPPORT OUR
WARFI GHTERS AND THEI R FAM LY MEMBERS. EACH
OF THESE NEEDS THAT |r VE MENTI ONED HAVE A HEAVY
| NFORMATI ON COVPONENT.  AS WE MOVE TO SATI SFY
EACH NEeED, WE MJUST KEEP I N M ND THAT THE
FULFI LLMENT OF THE M SSI ON COMVES FI RST. THE USE
OF | NFORMATI ON TECHNOLOGY | S CO NCI DENTAL, EVEN
THOUGH I T MAY PROVE TO BE THE PRI ME ENABLER OF
THE | MPROVEMENT.,

OUR PROCESS RE- ENG NEERI NG EFFORTS ARE Al MED
AT | MPROVI NG DEFENSE CAPABI LI TI ES VWH LE NOT
| NCREASI NG THE PRI CE TAG | N THE AREA OF FI NANCE
VE MJUST COMPLY W TH THE FEDERAL MANAGERS:
FI NANCI AL | NTEGRI TY ACT VWH CH REQUI RES CONTI NUAL
REVI EW AND EVALUATI ON OF FI NANCI AL MANAGEMENT
SYSTEMS AND OPERATI ONS TO ENSURE THEY FUNCTI ON I N
CONFORVANCE W TH FEDERAL ACCOUNTI NG
REQUI REMENTS. AS A RESULT OF THE REVI EW6 AND
EVALUATI ONS OUR FI NANCI AL AREA DEVELOPS



| MPROVEMENT | NI TI ATI VES FOR DOD- W DE

APPLI CATI ONS. THUS, THE CHI EF FI NANCI AL OFFI CER
FI NANCI AL MANAGEMENT FI VE- YEAR PLAN PROVI DES THE
PRESI DENT AND CONGRESS THE DEFENSE DEPARTMENT: S
STRATEG C PLAN FOR | MPROVI NG FI NANCI AL
MANAGEMENT.

COUR FI NANCE PROGRAM CONTAI NS A NUMBER OF
| NI TI ATI VES Al MED AT SERVI NG CUSTOMERS W TH THE
LATEST TECHNOLOGQ ES SUCH AS:

- | NTERACTI VE VA CE RESPONSE SYSTEMS,

- OPTI CAL | MAG NG

- CUSTOMER FEEDBACK | NSTRUMENTS SUCH AS
SURVEYS, MAI LERS AND CUSTOMVER FOCUS GROUPS TO
| DENTI FY CUSTOVER EXPECTATI ONS AND PERCEPTI ONS

- DYNAM C TRAI NI NG PROGRAMS FOCUSED ON
A VI NG OQUR FRONT LI NE EMPLOYEES THE SKI LLS NEEDED
TO PROVI DE THE BEST SERVI CE PGOSSI BLE, AND

- PRI VATE | NDUSTRY BENCHMARKI NG | NI TI ATl VES
TO COMPARE OUR SERVI CES TO THE BEST | N THE
BUSI NESS AND ADOPT PRI VATE | NDUSTRY PRACTI CES
FROM LEADI NG SERVI CE COVPANI ES.

SECRETARY OF DEFENSE PERRY BEGAN, IN H S
PREVI QUS ROLE AS DEPUTY SECRETARY OF DEFENSE, THE
DI SMANTLI NG OF THE UNSYSTEMATI C COLLECTI ON OF
| NFORMATI ON SYSTEMS THAT SUPPORT EACH DCD
FUNCTI ONAL AREA.

H S SUPPORT FOR THI S EFFORT CONTI NUES



UNABATED. EACH OF H' S PRI NCI PAL STAFF ASSI STANTS
ARE SELECTI NG THE M GRATI ON SYSTEMS W THI N THEI R
AREAS OF RESPONSI Bl LI TY. THESE W LL BE
| MPLEMENTED ACROSS THE WHOLE DEPARTMENT, AND ALL
OTHER SYSTEMS W LL BE ELI M NATED. HE HAS PLACED
A THREE- YEAR TI METABLE ON THESE EFFORTS. OUR
DATA WLL ALSO BE STANDARDI ZED BY THE SAME
TI METABLE.

THE DOD FI NANCE COVMUNI TY HAS OVER 250 LEGACY
SYSTEMS VWH CH ARE BEI NG EVALUATED AS PGOSSI BLE
M GRATORY SYSTEMs. THESE M GRATORY SYSTEMS HAVE
BEEN Rl GOROUSLY EVALUATED AGAI NST ESTABLI SHED
FUNCTI ONAL AND TECHNI CAL CRI TERIA.  THE FOLLOW NG
HAVE BE APPROVED.

- THE DEFENSE JO NT M LI TARY PAY SYSTEM
W LL PAY ARMY, NAVY AND Al R FORCE ACTI VE DUTY
MVEMBERS; RESERVE AND NATI ONAL GUARD PERSONNEL;
RESERVE OFFI CER TRAI NI NG CORPS CADETS AND
M DSHI PMEN; ARVMED FORCES HEALTH PROFESSI ONAL
SCHOLARSHI P PROGRAM STUDENTS AND M LI TARY ACADEMY
CADETS AND M DSH PMEN.  THE BENEFI TS OF THI S
SYSTEM | NCLUDE STANDARDI ZED M LI TARY PAY, REDUCED
LONG RANGE COSTS, ENHANCED CUSTOVER SERVI CE, AND
| MPROVED PAY SERVI CE CAPABI LI TY FOR ANY EMERGENCY
OR WARTI ME MOBI LI ZATI ON SCENARI O, DFAS | S
ASSI STI NG THE MARI NE CORPS | N THE JO NT PROCESS
OF COMBI NI NG THEI R | NTEGRATED ACTI VE DUTY PAY AND



PERSONNEL SYSTEM AND THEI R | NTEGRATED RESERVE
PAY AND PERSONNEL SYSTEM | NTO ONE | NTEGRATED PAY
AND PERSONNEL SYSTEM -- THE MARI NE CORPS TOTAL
FORCE SYSTEM

- THE DEFENSE Cl VI LI AN PAY SYSTEM W LL
ACHI EVE SI GNI FI CANT SAVI NGS5 BY CONSOLI DATI NG AND
STANDARDI ZI NG DGD CI VI LI AN PAY.

- THE DEFENSE RETI REE AND ANNUI TANT PAY
SYSTEM W LL BE THE DEFENSE DEPARTMENT SYSTEM TO
PROCESS RETI RED PAY AND ANNUI TI ES FOR ALL
M LI TARY RETI REES AND ANNUI TANTS. THE SYSTEM S
OBJECTIVE I S TO REPLACE CURRENT SYSTEMS WTH A
STANDARDI ZED, CENTRALI ZED SYSTEM VWH CH CAN
| NTERFACE W TH APPLI CABLE PERSONNEL, ACCOUNTI NG
AND DI SBURSI NG SYSTEMs- - THEREBY REDUCI NG COSTS
AND | MPROVI NG CUSTOVER SERVI CE.

- THE DEFENSE DEBT MANAGEMENT SYSTEM | S
THE FI RST FI NANCI AL SYSTEM TO BE FULLY
| MPLEMENTED. | T IS USED TO COLLECT THE DEBTS OF
FORMER M LI TARY MEMBERS, Cl VI LI ANS NOT BEI NG PAI D
BY THE FEDERAL GOVERNMENT AND DELI NQUENT
CONTRACTOR ACCOUNTS.

- THE DEFENSE TRANSPORTATI ON PAYMENT SYSTEM
-  WLL STANDARDI ZE THE WAY DOD COWPUTES AND
PREPARES PAYMENTS FOR THE MOVEMENT OF HOUSEHOLD
GOODS AND DOD OMNED FREI GHT.  THI S | NI TI ATI VE
WLL SIGN FI CANTLY | MPROVE PAYMENT PROCESSI NG BY



REPLACI NG THE MANUAL RECEI PT, REVI EW AND
WAREHOUSI NG OF VOLUMES OF PAPER DOCUMENTS W TH
ELECTRONI C DATA | NTERCHANGE PROCESSES. COSTLY
PREPAYMENT AUDI T PROCEDURES W LL BE REPLACED W TH
AUTOVATED CAPABI LI TI ES THAT ARE EXPECTED TO
RECOUP APPROXI MATELY $13 M LLI ON I N LOST REVENUES
ANNUALLY. PAYMENTS W LL BE SENT DI RECTLY TO THE
CARRI ER S FI NANCI AL | NSTI TUTI ON USI NG ELECTRONI C
FUND TRANSFER.

- THE DEFENSE TRAVEL PAY SYSTEM 1S
STANDARDI ZI NG AND S| MPLI FYI NG THE DOD TRAVEL
PAYMENTS FUNCTI ON.  THE TRAVEL | NI Tl ATI VE HAS
BEEN SUBM TTED TO THE NATI ONAL PERFORMANCE REVI EW
AS A CANDI DATE FOR OUTSOURCI NG OR OBTAI NI NG THE
SERVI CE FROM A COMMERCI AL SOURCE. I T IS
ANTI Cl PATED THAT THI' S APPROACH W LL ACH EVE
ECONOM ES AND EFFI Cl ENCI ES SUCH AS REDUCI NG
PAPERWORK, DOCUMENTI NG REQUI REMENTS, | MPROVI NG
TRAVEL ACCOUNTI NG AND PROVI DI NG ENHANCED CUSTOVER
SERVI CE.

TO | MPROVE THE QUALI TY OF OUR ACCOUNTI NG
SUPPORT THE DOD COMPTROLLER W LL SELECT | NTERI M
M GRATORY ACCOUNTI NG SYSTEMS. THESE SELECTI ONS
W LL BE MADE ALONG M LI TARY COMPONENT LI NES I N
GENERAL ACCOUNTI NG AND ALONG COMPONENT AND
BUSI NESS AREA LI NES FOR THE DEFENSE BUSI NESS
OPERATI ONS FUND ( DBOF) .



BY STANDARDI ZI NG OQUR DATA AND SUPPORTI NG
| NFORMATI ON SYSTEMS, WE W LL FREE UP ENERGY THAT
CAN BE DI RECTED TOMRDS SOLVI NG OUR M SSI ON
PROBLEMs.  THUS, | N PARALLEL WE ARE
RE- ENG NEERI NG OUR BUSI NESS PROCESSES.

THERE IS AN ASPECT OF PROCESS RE- ENG NEERI NG
THAT CANNOT BE OVERLOOKED, AND THAT | S
ORGANI ZATI ONAL | NERTI A.  WE HAVE BEEN REWARDI NG
OUR PECPLE FOR DI LI GENTLY OBEYlI NG THE RULES, NO
MATTER HOW COMPLEX OR | NCOMPREHENSI BLE. WE MJST
NOW ENCOURACGE THEM TO LOOK AT BOTH WHAT THEY ARE
DA NG AND HONVN THEY ARE DO NG I T. | N SOVE CASES,
VE MJUST ASK WHY ARE VWE DO NG WHAT WE ARE DA NG

OVERCOM NG THI' S | NERTI A I S GREATLY
FACI LI TATED BY HAVI NG TOP- LEVEL SUPPORT.
SECRETARY PERRY | S SOLI DLY BEH ND OUR CORPORATE
| NFORMATI ON MANAGEMENT EFFORTS AND CONTI NUES TO
BE I NVOLVED. TH S SUPPORT | S ECHOED THROUGHOUT
THE HI GHEST LEVELS OF DEFENSE MANAGEMENT.

AT AN OFF-SI TE OF KEY DEFENSE EXECUTI VES,
VH CH WAS CONDUCTED EARLY THI S YEAR, TOP
MANAGEMENT CAME TOGETHER TO CONCENTRATE ON
SOLVI NG SOMVE OF THE PERSI STENT PROBLEMS THAT HAVE
BEEN HOUNDI NG THE DEPARTMENT FOR YEARS. [N THE
AREA OF FI NANCI AL MANAGEMENT, WE FOUND THAT THE
PROBLEM OF UNMATCHED DI SBURSEMENTS ARCSE FROM THE
LACK OF DATA STANDARDS AND Tl MELY ELECTRONI C



EXCHANGE OF | NFORMATI ON AMONG THE FI NANCE,

ACQUI SI TI ON AND LOG STI CS FUNCTI ONS.  SI'M LARLY,
ERRONEQUS PAY PROBLEMS CAME FROM M SMATCHES | N
FI NANCI AL AND PERSONNEL DATA FORVATS AND

DEFI NI TI ONS, AND THE LACK OF TI MELY ELECTRONI C
SYSTEM | NTERFACES.  THE MODERN PHI LOSOPHY OF
ENTER ONCE AND USE MANY TI MES DOES NOT' APPLY TO
MOST OF OUR CURRENT SYSTEMS.

THE M SMATCH OF DATA AMONG FUNCTI ONS | S LI KE
A CANCER ON OUR OPERATIONS. | T SAPS RESOURCES
THAT MJUST BE USED TO TRANSLATE AND TRANSFER THE
DATA. | T SLOAS RESPONSI VENESS. | T ALSO
| NCREASES THE LI KELI HOOD OF ERRORS BEI NG
| NTRODUCED. THE APPARENTLY MJUNDANE, TECHN CAL
PROBLEM OF DATA STANDARDI ZATI ON | S NOW ON THE
FRONT BURNER FOR DEFENSE MANAGEMENT.

AS | MENTI ONED EARLI ER, EVEN THE SMALLEST
ERROR, VWHEN PROLI FERATED ACROSS THE DEPARTMENT
CAN COST M LLI ONS EACH YEAR. THE PAYBACK FOR OUR
DATA EFFORTS CAN BE TREMENDOUS.

| CAN T OVERSTATE THE | MPORTANCE OF
GARNERI NG AND KEEPI NG TOP LEADERSH P SUPPORT FOR
| NFORMATI ON MANAGEMENT EFFORTS SUCH AS DATA
STANDARDI ZATI ON AND BUSI NESS PROCESS
RE- ENG NEERI NG | N CORPORATE AMERI CA, THERE | S
ONLY A FI FTY PERCENT SUCCESS RATE IN
RESTRUCTURI NG THEI R ORGANI ZATI ONS ARGUND | MPROVED



BUSI NESS PROCESSES. THE PRI MARY CONTRI BUTOR TO
FAILURE | S LACK OF COHESI VE TOP LEADERSH P. THE
LEADERSH P MJUST COALESCE TO SUPPORT THE CORPORATE
OR ORGANI ZATI ONAL M SSI ON, AND PROVI DE THE VI SI ON
AND DRI VE TO MAKE THE | MPROVEMENTS HAPPEN.
WTHOUT THIS VI SION, ALL EFFORTS FAI L.

VEE ARE CONCENTRATI NG ON ACHI EVI NG THE PROPER
END RESULT, VH LE PLACI NG AS FEW BOUNDS AS
POSSI BLE ON THE CREATIVITY. WE EMPLOY A VAR ETY
OF TACTI CS | N RE- ENG NEERI NG QUR BUSI NESS
PROCESSES, SOVE OF WHI CH ARE GROUNDED | N THE
| NDUSTRI AL ENG NEERI NG PRACTI CES DEVI SED BY THE
YOUNGER OF QUR M LI TARY SERVI CES -- THE Al R FORCE
-- SOME YEARS AGOD. WE ARE ALSO PUTTI NG | NTO
PLACE DEPARTMENT-W DE TECHNOLOGY | NI TI ATI VES TO
FURTHER FREE UP TALENT AND RESOURCES. |r D LIKE
TO BRING UP A COUPLE OF THESE WHOSE | NFLUENCE
W LL EXTEND ACROSS ALL OF THE FEDERAL GOVERNMENT.

THE FIRST IS OQUR EFFORT ON ELECTRONI C
COVMERCE AND ELECTRONI C DATA | NTERCHANGE. THE
PRESI DENT HAS DI RECTED THAT A FEDERAL ELECTRONI C
COVMERCE ACQUI SI TI ON TEAM DEVELOP A PLAN FOR
STANDARDI ZI NG EC ENVI RONMENTS AND APPLY
ELECTRONI C DATA | NTERCHANCGE TO FEDERAL
PROCUREMENTS. DEFENSE HAS CHAI RED THE TEAM ALONG
W TH THE GENERAL SERVI CES ADM NI STRATI ON.

THE OTHER MAJOR EFFORT | S THE DEFENSE



| NFORMATI ON SYSTEM NETWORK. WE ARE WORKI NG W TH
THE GENERAL SERVI CES ADM NI STRATI ON TO EXPLORE
THE APPLI CABI LI TY OF GSA AND DGD ACQUI SI TI ON OF
ONE SI NGLE, JO NTLY MANAGED NETWORK FOR ALL
FEDERAL GOVERNVENT USERS TO REPLACE THE FTS-2000
AND THE EXI STI NG DEFENSE NETWORK.  VWHAT WE PLAN
TO DO SEPARATELY FOR THE DOD, IS TO PLAN TO
STRUCTURE A DEFENSE | NFORVATI ON SYSTEMS NETWORK
CALLED DI SN.

THE DISN | S TO BE A GLOBAL NETWORK TO
| NTEGRATE EXI STI NG DEFENSE COVMUNI CATI ONS SYSTEMS
ASSETS, | NCLUDI NG COVMUNI CATI ONS SATELLI TES ( BOTH
M LI TARY AND THOSE WE ACQUI RE USE OF
COMVERCI ALLY), AND TELECOVMUNI CATI ONS SERVI CES
(ALSO REGARDLESS OF SOURCE AND WHETHER OR NOT
THEY ARE DEDI CATED TO DEFENSE USAGE). THE DI SN
| S TO PROVI DE A CONSCLI DATED WORLDW DE DEFENSE
TELECOMMUNI CATI ONS | NFRASTRUCTURE. QOUR VI SI ON
TODAY WTH GS5A IS TO WORK TOGETHER AND BUI LD
ONE SYSTEM

THERE ARE MANY SIM LARITIES I N THE NATI ONAL
| NFORMATI ON | NFRASTRUCTURE, W TH THE EXCEPTI ON OF
THE WORLDW DE SCOPE, REMOTENESS, AND SECURI TY
REQUI REMENTS THAT ARE PECULI AR TO DEFENSE NEEDS.

THE | NFORMATI ON | NFRASTRUCTURE ENVI SI ONED BY
THE VI CE PRESI DENT HAS OTHER SIM LARI TIES TO A
DEFENSE | NI TI ATl VE CALLED C4l FOR THE WARRI OR



CAl STANDS FOR COVMVAND, CONTROL, COVMUNI CATI ONS,
COVPUTER, AND | NTELLI GENCE. WE WANT TO d VE OUR
WARFI GHTERS ACCESS TO ALL REQUI RED | NFORVATI ON
SOURCES, VIA A SI NGLE USER DEVI CE THAT | S
VENDOR- NEUTRAL.

THIS IS SIMLAR TO THE REMOTE DEVI CES THAT
ARE TARGETED FOR REMOTE SCHOOLS AND MEDI CAL UNI TS
UNDER THE NATI ONAL | NFORMATI ON | NFRASTRUCTURE.

AS W TH THE NATI ONAL | NFORMATI ON | NFRASTRUCTURE,
AT EVERY STEP OF THE WAY, WE WLL RELY AS MJCH AS
POSSI BLE ON THE COMVERCI AL SECTOR, FOR BOTH
HARDWARE AND SOFTWARE.

VE ARE MAKI NG AS MJCH USE AS PCSSI BLE OF
COVMERCI AL OFF- THE- SHELF PRODUCTS, AND SOFTWARE,
VHEN DCOD NEEDS TO DEVELOP NEW CODE, WE W LL WRI TE
| T I N ADA.

VE ARE PREPARI NG OQUR TECHNOLOGY BASE TO BE
BOTH RESPONSI VE AND FLEXI BLE. WE ARE MAKI NG A
NO- BRAI NER OF AS MJUCH OF OUR SOFTWARE
DEVELOPMENT AS PGOSSI BLE BY | NCREASI NG THE REUSE
OF SOFTWARE THAT | S ALREADY DEVELOPED AND
TESTED. TH S WLL CUT COSTS AND DECREASE THE
TI ME TO FI ELD SYSTEMS AFTER | DENTI FYI NG THE NEED
FOR SYSTEMS TO BE DEVELGPED.

W TH THE SOFTWARE BARRI ER BROKEN,

TECHNOLOG CAL ADVANCES W LL ACCELERATE. | WOULD
LI KE TO STRESS THAT TO BE A LEADER, A MANAGER,



GOOD I N YOUR BUSI NESS OR GOOD | N YOUR TRADE, YQU
NEED TO STUDY AND CONTI NUALLY KEEP UP W TH
TECHNOLOGY. YOU MJUST NMAI NTAIN THE CURRENCY AND
COVPLETENESS OF YOUR OAN PERSONAL TECHNOLOGY
BASE.

AND YOU MJUST STRESS THAT YOUR STAFFS DO THE
SAME. AT EVERY STEP, WE MJST BE AS FLEXI BLE AS
THE SYSTEMs THAT WE FI ELD. WE MJST BE OPEN TO
SHI FTI NG OUR VI EW COF THE WORLD AND THE ROLE OF
| NFORMATI ON TECHNOL OGY.

VH LE MAI NTAI NIl NG OQUR TECHNI CAL BASE, A
SENSI TIVITY TO QUR CUSTOVERS: NEEDS MJST
PERVEATE OUR ORGANI ZATI ONS. VWE MUST WORK MORE
CLOSELY WTH OUR CUSTOVERS. WE MJUST BECOVE
BETTER AT LI STENI NG TO WHAT THE CUSTOVER WANTS,
AND AVA D THE STEREOTYPI CAL APPROACH OF DUMPI NG
TECHNOLOGY | NTO OQUR USERS: LAPS, WHETHER OR NOT
| T FITS THEIR NEEDS. | ASSERT THAT OUR
COVMUNI CATI ONS SKI LLS MJUST BE HONED | N MORE THAN
MANAGEMENT OF BANDW DTH, G GABYTES AND
TERAFLOPS. AND WE MUST NOT RUSH TO
MONCLI THI C SCLUTI ONS TO MEET USER NEEDS. WE ALL
WOULD LI KELY SAY THAT WE SUPPORT EVOLUTI ONARY OR
| NCREMENTAL DEVELOPMENT STRATEGQ ES -- AND | NDEED
THE DEPARTMENT OF DEFENSE HAS MADE THI S OUR
POLI CY -- BUT WE MUST BE READY TO ADAPT THE
SOLUTI ON THAT WAS THE CORRECT SOLUTI ON YESTERDAY



| F CHANGES ARE NEEDED TOMORROW I N THI' S
BUSI NESS, COMPLACENCY AND PRI DE OF AUTHORSHI P CAN
BE TWO OF OQUR MAJOR STUMBLI NG BLOCKS.

AND THI' S BRINGS ME TO THE TH RD KEY FACTOR
THAT | WANT YOU TO KEEP IN M ND, AND THAT IS TO
ALVAYS HAVE A SENSE OF URCGENCY I N ALL THAT YQU
DO. W TH EVERY DAY THAT GCES BY, ANOTHER LI FE
MAY BE AT RI SK, EI THER FROM WARFARE OR FROM LACK
OF EDUCATI ONAL OPPORTUNI TI ES OR MEDI CAL EXPERTI SE.

VE NEED TO TEMPER THI S SENSE OF URGENCY W TH
THE KNOALEDGE THAT THI S WORK W LL NOT BE EASY AND
THAT SOVE WORK W LL TAKE YEARS. FOR EXAMPLE, THE
DOD IS MOVI NG TO | NTEGRATE FUNCTI ONAL PROCESS AND
THE RELATED | NFORVATI ON SYSTEMS.  OUR MOVE TO
STANDARD M GRATI ON SYSTEMS | S BUT A START I N
MAKI NG OUR SYSTEMS | NTEGRATED, VWHICH | S A QUANTUM
STEP BEYOND MERE | NTEROPERABI LI TY.

| HAVE STRESSED FLEXI BI LI TY, BUT THAT DCES
NOT MEAN THAT YOU SHOULD NOT BE DECI Sl VE.

AMBI GUI TY AND UNCERTAI NTY DESTROY MORALE OF ANY
ORGANI ZATI ON AND BRI NG DOWN THE BEST- LAl D PLANS
FOR MAKI NG ANY PROCESS | MPROVEMENTS.

BE DECI SI VE BUT, AT THE SAME Tl ME, PULL AS
MANY OF YOUR ASSOCI ATES AS NEEDED | NTO THE
DECI SI ONMAKI NG PROCESS. AS PART OF THE
MANAGEMENT TEAM FOR YOUR AGENCY OR DEPARTIVENT,
YOU EACH SHARE I N THE RESPONSI Bl LI TY FOR | TS



OVERALL SUCCESS.

OUR COUNTRY HAS NEEDS, BOTH | NTERNALLY AND
| NTERNATI ONALLY, WH CH MJUST BE MET. MORE
| MPORTANTLY, EACH OF US REPRESENTS A DEPARTMENT
OR ACENCY OF OUR GOVERNMENT. | T I'S OUR DUTY TO
SERVE THE PUBLI C.

| THANK YOU FOR THE OPPORTUNI TY TO SPEAK W TH
YOU TODAY. | WVELCOME ANY QUESTI ONS THAT YOU MAY
HAVE.



