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SUBJECT: Implementation of Corporate Information Management Principles

The Secretary of Defense has assigned me the responsibility to establish an organization
for the purpose of implementing corporate information management throughout the Department
of Defense. This is a major step in the ongoing Defense Management Review efforts to improve
the efficiency and effectiveness of the Department. Carrying out this very challenging assign-
ment will require your ideas, your support and just plain hard work by all of us.

We will be adding new responsibilities and assignments as we transition the current infor-
mMation resources management structure to an information management organization that is tail-
ored for the application of the principles outlined in A Plan for Corporate Information
Management for the Department of Defense, forwarded to Mr. Atwood by the Executive Level
Group for Defense Corporate Information Management on September 11, 1990. I know you are
all wondering "What happens to me?" Be assured that my first priority is to ensure that each of
you receives fair and equitable consideration as we develop our detailed plan to accomplish cor-
porate information management throughout the Department. I have asked Cynthia Kendall to
lead the transition planning effort. I look forward to meeting each of you as we work together
on this important challenge. Welcome aboard.

Duane P. Andrews



