THE SECRETARY OF DEFENSE

WASHINGTON, THE DISTRICT OF COLUMUIA

L 6ROV 1530

MEMORANDUN FOR: SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHITFS OF STATF
UMNDERSECRETARIES OF DEFENSE
DIRECTOR OF DEFENSE RESEARCH AND EHGINIZA "G
ASSISTANT SECRETARIES OF DEFENSE
COMPTROLLER
INSPECTOR GENERAL
DIRECTOR OF OPERATIONAL TEST AND EVALUATION
DIRECTOR GF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: implementation of Corporate information Management Principies

The Executive Level Group for Defense Corpeorate Informaticn Maragement has submitted its Flan
fer Corporate Infarmation Management for the Department of Defense of Sentember 11, 1990 to
strengthen tne Department’s ability to apply computing, telecommunications and information
management capabilities effectively in the accom plishment of the Department’s mission. The
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principles throughout the Department.

The corporate information management initiative is a vital element ¢f the substantial and continuing
efforts to improve the effectiveness and efficiency of the Department of Defense in accordance with
the Defense Management Repert to the President of July 1989. Information management includes
business process models, data models, information systems, and the computing and communications
infrastructure. The objective inimplementing the corporate information managementinitiative is to
establish strong centralized policies for implementaticn through decentraiized management
structures. The aoperation of data processing centers will remain the responsibility of the various
Department of Defense components.

The Assistant Secretary of Defense for Command, Control, Communications and intelligence is hereby
assigned responsibility for establishing an organization to implement corporate information
management throughout the Department of Defense and for ensuring the proper integration of
Department of Defense computing, telecammunicaticns, and information management activities.
Effective immediately, the Assistant Secretary shall (1) have authority to establish and implement
information management policies, processes, pragrams and standards to govern the develooment,
acquisition, and operation of automated data processing equipment by the Department of Defense;
(2) chair the Major Automated Information System Review Committee; and (3) serve as the
Department’s information management official under Secticn 3506(b) of Title 44 of the United States
Code. The Assistant Secretary of Defense for Command, Control, Communications and Intelligence
shall prepare, coordinate as appropriate, and submit tc me within 30 days of the date of this
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throughout the Department.

This memorandum supersedes existing Department of Defense Directives and guidance to the extent
of any inconsistency. The Director of Administration and Management, in coardination with
appropriate officials of the Department, shall (1) prepare for my approval directives and revisions to
.directives to incorporate the substance of this memorandum in the Department of Defense Directives
System z2nd (2) arrange and supervise the prompt transfer of functions, personnel and resources
among cemponents of the Department of Defense as appropriate to implement this memorandum.
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON O C 20301
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MEMORANDUM FOR. SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN CF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTGR OF DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
COMPTRCLLER
GENERAL COUNSEL
INSPECTCR GENERAL
DIRECTOR OF OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR OF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUBIJECT. Assistant Secretary of Defense for Command. Control,
Communications and inteiligence

Because of the crucal importance to the Depariment of the tuncuions of the
Assistant Secretary of Defense for Command, Control, Communications ang
intetligence, including the new responsibility for implementing the corporate
information management initiative, effective immediately the Assistant Secretary

shall repart directly to the Secretary and the Depuly Secretary of Defense in the
performance of all his funcuons.

Effective immediately, the authority, duties and responsibilities of the Assistant
Secretary shall be as provided in DOD Directive 5137.1, except as follows:

{a) the Assistant Secretary shall have the authonity, duties and responsibilities
provided in my memorandum entitled “Impiementauon of Corperate
infarmation Management Principles;”

{b) the acquisition-related activities of the Assistant Secretary shall be subject to
review by the Defense Acquisition Board in accordance with Deparntment of
Defense Directives 5000.1 and 5000.49, and shall be subjectto the girection of
the Under Secretary of Defense for Acquisition as provided 1n Sectian £.2 of
DOD Directive 5134.1; and

(¢} the Assistant Secretary shall exercise authority, direction and control over the
Defense Communications Agency, the Defense Mapping Agency, the Defense
Intelligence Agency, and the General Defense Intelligence Program Statf.

The Assistant Secretary of Defense for Command, Control, Communications, and
Inteiligence may, with the concurrence of the Under Secretary of Defense for
Acquisition, transfer to the Under Secretary such acquisition-related functions of the
Assistant Secretary as may be appropriate.

This memorandum supersedes existing Depantment of Defense Directives and
quidance to the extent of any inconsistency. The Director of Administration and
Management, in coordination with appropriate officials of the Department, shali
prepare tor my approvai directives and revisions tc directives to incorporate the
substance of tl\is memaorandum in the Deparniment of Defense Directives System.
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Public Law 89-306 (Brooks Act), dated Qctober 30, 1965

Public Law 89-306
89th Congress, H.R. 4845
October 30, 1965

An Act
79 5TAT. 1127

To provide for the economic and efficient purchase, lease, maintenance,
operation, and utilization of automatic data processing equipment by Federal
departments and agencies.

Be it enacted by the Senate and House of Representatives of the United States
of America 1n Congress assembted, That Title | of the Federa!l Property and
Admintstrative Services Act of 1949 (63 Stat. 377), as amended, is herecy amended
by adding a new section to read as follows:

AUTOMATIC DATA PROCESSING EQUIPMENT

SEC. 111.(a)(1) The Admimistrator is authonzed and directed to coordinate ang
provide for the economic and efficient purchase, lease, and maintenance of
automatic data processing equipment by Federal agencies.

(2)(A) For purposes of this section, the term ‘automatic data processing
equipment’ means any equipment or interconnected system or subsystems of
egquipment that is used in the automatic acquisition, storage, manipuiatian,
management, movement, control, dispiay, switching, interchange, transmission,
or raception of data or information-

(i} by a Federal agency, or
(ii} under a cantract with a Federal agency which-
{1} requires the use of such equipment, or

-

{l) requires the performance of a service or the furnishing of a
product which is performed ar produced making significant use such
equipment.

{B} Such term includes-
(i) computers;

(ii} anciliary equipment;
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(iii) saftware, firmware, and similar procedures;
{ivj services, including support services; and

o {v) reiated resources as defined by regulations issued by the
Administrator for General Services.

(3) This section does not apply to-

{A) automatic data processing equipment acquired by a Federal
contractor which is incidental to the performance of a Federal contract;

(B) radar, sonar, radio, ar television equipment;

(C} the procurement by the Department of Defense of gutomatic data
processing equipment or services if the function, eperation, or use of which-

(i) invoives intelligence activities;
(ii) invalves cryptologic activities related to nationai security;
(iii} invoives the command and controi of military forces:

(iv) involves equipment which is an integral part of 3 weapon or
weapons system, or

(v} is critical to the direct fuifiliment of mifitary or intelligence
missiaons, provided that this exciusion shall not include automatic data processing
equipment used for routine administrative and business applications such as
payroll, finance logistics, and personnel management; or

(D) the procurement of automatic data processing equipment or services
by the Centralintelligence Agency.”. -

{b} (1) Automatic data processing equinment suitable for efficient and effective
use by Federaj agencies shall he provided by the Administrator through purchase,
lease, transfer o? equipment from ather Federal agencies, or otherwise, and the
Administrator is authorized and directed to provide by cantract or otherwise for
the maintenance and repair of such equipment. In carrying out his responsibifities
under this section the Administrator is authorized to Arensfer-automatix data
processing equipment between Federal agencies, toprovide for joint utilization of
such equipment by two or more Federal agencies, and to establish and operate
equipment pools and data processing centers for the use of two or mose.such
agencies when necessary for its efficient and effectifexutilization.

{2} The Administrator may delegate to one-or mare Federai agencies
authority to operate automatic data procéssing equiprdent-pools and automatic
data processing centers, and to lease, purchase, or maintain individual automatic
data protessing systems or specific units of equipment, induding such eguipment
used in automatic data processin% pools and automatic data processing centers,
when such action is determined by the Administrator to be necessary for the
economy and efficiency of operations, or when such action is essential to national
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PROCUREMENT OF ALTOMATIC DATA PROCESSING IQUIPMENT

Sec $08. (axl) Chegpiuer 137 of title 10, United Stctes Code. s
amended by acding ot the end thereor the follouing new section:

*32125. Lew inopplicable to the procurement of automatic dgto
processing equipment and services for eertain defense pur-
poses ) -

“a) Section 111 of the Federc! Propersy and Administrmnive Sern
ies Act of 1818 130 US.C. 7335) is not cpplicedle to the procurement
by the Depcriment of Defense of cutomane dalo processing equip-
ment or services if the funciion, opercrion, or use of tAe eguipment
or services—

“t1) invoives intelligence arzivitirs;

“2} invoives crvpiviomic acziviiies relcred 1o ncticnal security;

“®) involves the ccmmaand end contrel of military forces:

“t4) involves equipment thot! s an integrel part of ¢ weapon
Or ez pons system. or

“t5) subject to subsestion (b) s critizal to the direct fulfill.
ment of mililary or inteillizerce missions.

=) Subsection fas3}) does not inciude procurement of aufomanic
dota processing equ:pmeni cr servizes (o be used for routine acmin-
istrotive end fusiness coslications tinciuding payroll finanze, logs-
ties, ond personnel merzzement acsiicsionsl

(8) The tcble of sections at the beminming of such chopter is
amended by ecding ot the erd thereor the follouwing new wem:

2318 Law inooplircchie o the procyrement of cuiomeaic Soia procesing equipmont

SAL servies for cer3inA cefenae purtrmes

(8) Section 2313 of title 10, Unized States Code. as added by sud-
section (o), coes not azply to a conircst mode before the caze of the
enaciment of this Act

Attachoent 1
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THE DEPJTY SECRETARY OF DEFENSE

YWASHINGTON D.C, 20301

2 0 FEB 1935

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTOR OF THE JOINT STAFF, QJCS

SUBJECT: Management Responsibility for General Purpose
Automatic Data Processing (ADP) Systems

During the FY B6 Appropriations Hearings, the Congress
questioned the structure and process being employed by the
Department to manage its general purpose ADP programs. While
the Congress recognized the impertance of ADP to the DoD,
Congress did request that DoD review and consolidate its
oversight structure for generzl purpose ADP,

Since I am satisfied that our Major Automated Informaticn
System Review Council (MAISRC) process is working well, I have
determined that the policy responsibility for all DoD general
purpose ADP systems shall be consclidated under the Assistant
Secretary of Defense (Ceaptroller). I believe this clarifies
and streamlines our OSD review process, and at the same time
supports the goals of the Warner Amendment. The Under
Secretary of Defense for Research and Engineering will continue
tc provide policy for computers embedded in weapeons systems.

The ASD(C) will work in conjunction with you to ensure
that a consistent management and policy framework exists to
address this vital mission support area. The ASD(C) should
immediately take those . zctions necessary to establish a single
policy and oversight framework to manage DoD's general purpose
ADP programs.

TS

William H. Taft, IV
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON. D.C. 20301

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
DIRECTOR, DEFENSE COMMUNICATIONS AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENCY
DIRECTOR, DEFENSE ADVANCED RESEARCH PROJECTS
AGENCY

SUBJECT: Computer Aided Logistic Support

The DoD-Industry Task Force on Computer Aided Logistic Support
(CALS) has recommended action to achieve major improvements in
supportable weapon system designs, and to improve the accuracy,
timeliness, and use of logistic technical information. To effect
these improvements, I have approved a strategy for transitioning
from our current paper-intensive weapon SyStem Support processes
to a largely automated and integrated mode of operation with sub-
stantial progress by the end of this decade. It is my goal that
the Department of Defense (DoD) will establish plans to acquire,
process, and use logistic technical information in digital form.
Inscfar as possible, this shall be accomplished for new major
weapon systems entering production in 1990 and beyond. Major
weapon system new starts, development, and modification programs
should begin to develop this acquisition strategy immediately.

Our strategy requires concerted planning and investment by
both government and industry. The objectives are to:

0 Accelerate the integration of reliability and maintain-
ability (R&M) design tools into contractor computer
aided design and engineering (CAD/CAE) processes. DoD
will encourage pricrity industry implementation through
contract requirements, incentives for industry invest-
meats, competitive source selection criteria, and
research and development (R§D) programs to develop and
demonstrate improved on-line R&M design toels, including
interfaces with automated supportability design criteria,
standard. parts lists, and other CAE tools,

o Accelerate the automation of contractor processes far
generating logistic technical information products {tech-
nical manuals, training materials, reprocurement_tech-
nical data packages, and other product definition data).
TFis is primarily an industry responsibility that DoD
will facilitate by implementing contract data require-
ments oriented toward the transition to automated tech-
nologies, and by exploring contractual arrangements
that reward investments in cost-effective automation
and integration technologies.
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o Rapidly increase Milltary Department and Agency capabil-
ities to receive, distribute, and use loglstxc technical
information in digital form to improve weapon system
maintenance, training, and spare parts management. Dob
will give hxgh priority to the planning, management,
.standardlzatxon. technology, and data system modern1za—
tion e€fforts needed to make substantial progress toward
achieving this objective within five Yyears.

I am establishing a steering group, with membership at the
Deputy Assistant Secretary level within the Military Departments,
to oversee implementation of this program. Further implementation
guidance is enclosed. The steering group will report to the
ASD(AGL) quarterly on the actions tzken and progress made in ful-
filling the program objectives. The ASD(A&L? has selected
Mr. Russell R. Shorey, Director of the Weapon Support Improvement
Group to chair the steering group. Please forward to Mr. Shorey
within thirty days the names of your nominees for steering group
membership, and provide an implementation plan within 1Z0 days
that includes assignment of overall ¢oordination responsibility
within your Department or Agency, and your schedule for progranm
implementation.

- ,zz:a‘;/ 77‘2?”‘

William H. Taft,

Enclosure



THE DEPUTY SECRITARY OF DEFENSE

WASHIMGTON D C 20310y

2§ May 1882
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MEHORANDUH‘FO% SECRETARIES ©F THE MILITARY DEPARTMENTS
DIRECTCRS OF THE DEFTENSE AGENCIES

SUBJECT: Electronic LData Interchange of Business-Related
Transactions

Consistent vith our commitments to improve productivity and
move toward a paperless environment, all DOD Components should
make maximum use of electronic data interchange (EDI) for the
paperless preocessing of all business-related transactions.

The Assistant Secretary of Defense (Production and
Logistics) will direct the timely, effective and consistent
inplementation of EDI between DOD and industry. The American
Raticonal Standards Institute X12 uniform standards for
inter-industry electronic interchange of business transactions
will be employed as the standard for EDI, providing a common
approach to implementation and a single, coordinated DOD
pesition to industry.

The Assistant Secretary of Defense (Production and
Legistics) will establish program guidance with the goals cf
orderly and timely transition to the adopted standard and
acceptance of EDI as the normal way of doing business with DOD
by the early 1990s. Any applications affecting disbursing,
accounting or payment systems will be coordinated with the
Assistant Secretary of Defense (Comptrocller).

Williar H. Taft, IV

aTTACHMENT



THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

4 OCT 1488

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR, RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
COMPTROLLER

GEMEDAL COMINCE!

b b F e d VNV A N o R b

INSPECTOR GENERAL

DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY Of DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: DoD Carporate information Management

In order to reduce non-value-added work and costs, as highlighted by the
Secretary’s Report to the President on Defense Management, there appearsto be a
need to improve the standardization, quality, and consistency of data from DoD's
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multiple management information sysiems. More effective use of information
systems must be a high priority.

Along these lines, DoD should not expend resources to develop and maintain

mititinla cuctame nrenfrwara thn moot tha came functinnal ramitiramante Ta rardirea
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unnecessary redundancy, common data requirements and formats must be
developed, especially in those areas of most utility to the sound management of the
entire Department. The successes in industry in developing integrated management
information systems suggests that much can be done in DoD.

in order to evaluate the depth of this problem and to develop corrective :
measures as necessary, the following actions will be taken. ?

-~ An executive level group of outside experts and DoD officials wiil be
established to:
(1) retcommend an overall approach and action pian to enhance the
availability and standardization of information in common areas through |
a Corporate information Management program for the DoD;
{2) review the procedures of functional groups described below and, as
needed, the products of the groups, including information requirements
and data formats;
roviaw tha aracraccac and aracreadiirac 11cad far nuvarcaainm~ tha daun
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of new information systems and software in DoD; and, where
4) recommend corrective actions.
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—~ Thelnformation Resources Management staff will draft a management plan,
including a process guide for developing integrated managementinformation
systems.

~ Upon compietion of the guide, functional groups both in technica! areas and in
common business areas (e.g., inventory, warehousing, civilian personne!,
financial management, civilian payroll, and contract payment) will be
established. The groups will be fed by OSD officials and shouid consist of
Service and Defense Agency functional experts. The groups will suppert the
executive level group and will:

(1) reviewinformation requirements of the OSD, Services, and Defense
Agencies and consider ievels of compatibility and redundancy within each
area; and .

(2) develop uniform and consistent information requirements and data
formats within each functional area.

ire the interim:

-~ Currentlife-cycie management principies and processes will remain in effect
Tor automated information systems.

— The Major Automated Information System Review Council (MAISRC) will be
established as a committee of the Defense Acquisition Board {DAB), with the
DoD Comptrotler as the chair. The DAB committee will continue to operate
under current MAISRC procedures and will review ail automated information
systems and telecommunications programs prior to DAB meetings.
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His essential that the Departmentimprove is information managementitlo

realize savings in both the $9 billion spent annually on information technology and
in the LoD business areas these systems support. The total cooperation and
cammitment of your staffs will be required to achieve this high-priority effort.

Donald J. A od



