
hlEMORANDUM FOR:

THE SECRETARY OF DEFENSE

WASHINGTON. THE 015 TRl C70f CO LU.1(31fi

i L[;(iv 1390

5ECRETARl ES OF THE Ml LITARYDEPARTKfl ENT5
CHAIRMAN OF THE JOINT CF!E;50,:5TA’F

UPJDERSECRET#,R lE50FDEFE’:5E

DIRECTOR OF DEFENSE RESEARCH AND EIJGlt::S< ‘.,2

ASSISTANT 5CCRETARIES OF DEFENSE

COMPTROLLER
INSPECTOR GENERAL

OIRECTOROF OPEFLAT1ONAL TEST At4D EVALUA71ON

OIRECTOR CSFADMINISTR.ATION AND MANAGEMENT
OIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Implementation of Corporate information Management Principles

The Executive Level Group for Defense Corporate Information Management hai submitted its ~
for Corporzle information Management forthe Depanmenlof De fenseof Se D7ember ll,1990to

strengthentne Depamment' sabilily toapply compu14nq, telecom munscallons ana [n formauon
management capability eseffeflively intheaccom plishment of the De9afiment's mission. The

concepts set forth in the Plan shall guide theimpleme ntarion ofcorporate information management
principles throughout the Department.

The corporate information management initiative is a vital element of the substantial and continuing

efforts to improve the effectiveness and efficiency of the Department of Defense in accordance with

the Defense Management Report tothe President of July 1989. Information management includes
business process models, data models, information systems, and the computing and communications

in frastruaure. The objective inimplementing the corporate information management initiative is to

establish strong centralized policies for implementation through decentralized management

structures. Theoperation ofdataprocessing centers will remain theresponsi bilityof the various
Department of Defense components.

The Assistant Secretary of Defense for Command, Control, Communications and Intelligence is hereby

assigned responsibility for establishing an organization to implement corporate information

management throughout the Department of Defense and for en$urin< the proper integration of

Department of Defense computing, telecommunications, and in formauon management activities.
Effective immediate y, the Assistant Secreta~shall (1) have authority to eslablish and implement

information management policies, processes, programs and standards to govern the development,

acquisition, and operation of automated data processing equipment by the Department of Defense;

(2) chair the Major Automated Information System Review Committee; and (3) serve as the
Department’s information management official under Section 3506(b) of Title @of the United States

Code. The As<stant Secreta~of De fensefor Comma nd, Control, Communications andlntelligence

shall prepare, coordinate as appropriate, and submit to me within 30 days of the date of this
memorandum for approval a detailed plan to accomplish corporate information management

throughout the Depaflment.

Thk memorandum supersedes existing Department of Defense Direclive$ and guidance to the extent

of any inconsistency. The Dir~orof Administration and Management, in coordination with

appropria~e officials of the Department, shall (1) prepare for my approval directives and revisions to

,directives to incorporate the substance of this memorandum in the Oepanment of Defense Directives

System and (2) arrange and supervise the prompt transfer of functions, personnel and resources
zmongcomponents of the Depafiment of Oefense asappropriate toimplement rhis memorandum.
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SECRETARIESOF THE MI L!TARYDE PA RTMEPJTS
CHAIR MA$i OF THE JOINT CHIEFS OF STAFF
~JNDER5EICR ETQRl ES OF DE FEN5E
DIR EC TGROFDE FE SJ\EKESE AR CH.L?JD Er:GirJEEQ!r:l;
ASS IS TAN TSECRETA RI E< OF DE FE?J>:
COMPTROLLER
GENERAL COUNSEL
INSPECTOR GENERAL

DIRECTOR OF OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR OF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUEJECT Assistant Secretary of Defense for Command, Conlrol,

Communlcatlons and Intelligence

Because of the crucial importance [o the Department of the tuncllons of the
Assistant Secretary of Defense for Command, Control. Communlcauons and
lntell~gence, includlng the newresponsibiiity for Implementing ~he corporate

Information management initiative, effective immediately the A\slstant Secretary
shall report directly to the Secretary and the Deputy Secretary of Defense tn the
performance of all his. functions.

Effective immediately, the authority, du~les and responsibilities of [he Ass[slant
Secretary shall be as prowded in DOD Directive 5137.1, except as follows:

(a) the Assistant Secretary shall have the authority, duties and responslbllitles
provided in my memorandum entitled “Impiementatlon of Corporate
Information Management Principles; -

(b) the acquisition-reiated activities of the Assistant Secretary shall be sublec~ lo
review by the Defense Acqulsltlon Board in accordance wlrh Depanment ot

Defense Directives 5000.1 and 5000.49, and s.hail be wbjeclto thealrecllon or
the Under Secretary of Defense for Acquisition as prowded jn SectIon E.2 of
DOD Directive 51 34.1; and

(c) the Assistant Secretary shall exercise authority, direct[on and control over the
Defense Communications Agency, the Defense Mapping Agency, the Defense
Intelligence Agency, and the General Defense Intelligence Program Slaff.

The Assistant Secretary of Defense for Command, Control, Communications, and
Intelligence may, with the concurrence of the Under Secrelary of Defense for
Acquisition, transfer to the Under Secretary such acquisition-related functions of the
Assistant Secretary as may be appropriate.

This memorandum supersedes existing Depaflment of Defense DirectIves and
guidance to the extent of any inconsistency. The Director of Administration and
Management, in coordination wlthappropriate officials of the Department, shall
prepare for m approval directives and revisions to directwes to Incorporate the

Ksubstance of t IS memorandum In the Department of Defense Directives System.

-_ ‘. ~.
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Public Law 89-306 (Brooks Act), dated October 30, 1965

Pubtic Law89-306
89th Congress. H.% 4845

October 30,1965

An Act

To provide for the economic and efficient purchase, lease. maintenance,
operation, and utilization of automatic data process~ng equi Pment by Federal
departments and agencies.

Be it enacted by the Sena~e and House of Represematives of the Un!ted States
of Amer!ca !n Congress assembled, That Title I of the Federal Property and
Adminlstrauve Services Art of 1949 (63 Stat. 377), as amended, is hereby amended
by adding a newsemlon to read as follows:

AUTOMATIC DATA PROCESSING EQUIPMENT

I
SEC. Ill.(a)(f) The Administrator is authorized and directed to coordinate anti
provide for the economic and efficient purchase. lease, and maintenance of
automatic data processing equipment by Federal agencies.

(2) (A} for purposes of this section, the term ‘automatic data processing
equipment’ means any equipment or interconnected system or subsystems of
equipment that b used in the automatic acquisition. storage, manipulation,
management, movement, conrrol, dis,pby, switching, interchange. t=nsmission,
or reception of data or in formation-

(i) by a Federal agency. or

(ii) undera contract with a Federal agency which-

(0 requires the use of such equipmen~ or
,-

01) requires the petiormance of a service or the furnishln of a
product which is performed or produced making significant use e?xuch
equipment.

(

3rooks Act

(BJ Such term irscludes-

(i)computers;

(ii] ancillary equipment:

1



(i;;) software. firmware, and similar procedures;

(iv) services, including suppo~services; and

(v) related resources as defined by regulations issued by the
Administrator for Gen erai Services.

(3) This section does natapp/y to-

(A) automatic data processing equipment acquired by a Federa 1
con tractor which k inciden taf to the performance of a Federal contract:

(8) radar, sonar, radio, or television equipment:

(CJ the procurement by the Depa*ent of Defense of automatic data
processing equipment or services if the function, operation, or use of wirictr-

(/) invokes intelligence activities:

(ii) involves cryptologic activities related to national security;

(iii) invoives the command and control ofmilita~ forces;

(iv) invotves equipment which is an integd part of a weapon or
weapons system; or

(v) k critical to the direct fulfifhent of milita~ or intelligence
missions, provided that this exciusion shall no t inciude auto ma tic da ta processing
equipment used for routine administrative and busine~s applications such as
payroll, finance logistics, and personnel management; or

(D) the procurement of automatic data processing equipment or services
by the Central \nte/ligence Agency, “.

(b) (1) Automatic data processing equipment suitable for efficient and effecttve
use by Federal a encies shali be provided by the Administrator through purchase,

7lease, transfer o equipment from other Federal a encies, or otherwise. and the
‘2Administrator is authorized and directed to prow e by ccytract or otherwise for

the maintenance and repair of such equipment. in carrfing out his responsibilities
under this section the Administrator is authorized @ ~mwfer:automatix data
processing equipment between Federal agencies, to~?onde for “oint utilization of

ksuch equipment by two or more Federal agencies, and to esta !Ish and operate
equipment pools and data processing centers for the use. of ,Wo or rnom.such
agencies when necessary for its efficient and effe~e~itiz~on.

(2) The Administrator may delegate to’ one=r nsme fideral agencies
authority to operate automatic data protissing eqtnprdewl$.and asrtomauc
data processing centers, and to tease, ,purchase~ or nsamtzunIndtv[dualautomatic
dataprocessing systems or specific unm of equipment, inckhng such equipment
wed in automatic data processm ~pook and a utomatic data processing centem,

when such action is determined y the Adminifirator to be necessaw for the
economy and efficiency of operations, or when such action is essential to national

13rooks A~ 2
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KEHOWDUM FOR

THE DEPJTY 5ECRETARYOF DEFENSE

V; AS MI?+ GTOH. 0.C, 20>01

20 FEE 1935

SECRETARIES OF THE HI LITARY ~EPARTKEliTs
UNDER SECRETARIES OF DEFENSE
ASSISTAMT SECRETARIES OF DEFENSE
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTOR OF T’HE JOINT STAFF, OJCS

SUBJECT: Management Responsibility for General Purpose
Automatic Data Processing (ADP) Systems

During the FY 86 Appropriations Hearings, the Congress
questioned the structure and process being employed by the
Department to manage its general purpose ADP programs. k’bile
the Congress recognized the importance of ADP to the DOD,
Congress did request that DoD review and consolidate its
oversight structure for general purpose ADP.

Since I am satisfied that our !4aj~; Automated Information
System Review Council (P.\ISRC) process 1s working well, I have
determined that the”policy responsibility for all DoD general
purpose ADP systems shall be consolidated under the Assistant
Secretary of Defense (Comptroller). Lbelieve this clarifies
and streamlines our OSD review process, and at the same time
supports the goals of the’Warner Amendment. The Under
Secretary of Defense for Research and Engineering will continue
to provide policy for computers embedded In weapons systents.

The ASD(C) will work in conjunction with you to ensure
that a consistent management and policy framework exists to
address this vital mission support area. The ASD(C] should
immediately take those accions necessary to establish a single
policy and oversight framework to manage DoD’s general purpose
ADP programs.

d?]
William H. Taft, IV

27219



THE DEPUTY SECR=ARY OF DEFENSE

wASHINGTON.D.C. .?030!

24 SEP 1985

MFMORANDUh[ FOR SECRETARIES OF THE NIL ITARY DEPARTMENTS

DIRECTOR, DEFENSE COMMUNICATIONS AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENCY
DIRECTOR, DEFENSE ADVANCED RESEARCH PROJECTS

AGENCY

SUBJECT: Computer Aided Logistic Support

The DoD-Industry Task Force on Computer Aided Logistic Support
[cALS”)has recommended action to achieve major improvements in
supportable weapon system designs, and to improve the accuracy,
timeliness, and use of Iogistic technical information. To effect
these improvements, I have approved a strategy for transitioning
from our current paper-intensive weapon system support processes
to a largely automated and integrated mode of operation with sub-
stantial progress by the end of this decade. ._?t-ismy goal that
the Department of Defense (DoD) will establish plan<” to acquire,
process, and use logistic technical information in digital form.
Insofar as possible, this shall be accomplished for new major
weapon systems entering production in 1990 and beyond. Major
~eapon system new starts, development? and modification programs
should begin to develop this acquisition strategy immediately.

Our strategy requires concerted planning and investment by
both government and industry, The objectives are to:

o Accelerate the integration of reliability and maintain-
ability (R&M) design tools into contractor computer
aided design and engineering (CAD/CAE) processes. EkJD
will encourage priority industry implementation through
contract requirements, incentives for industry invest-
ments, competitive source selection cTiteria, and
research and development (R6D) programs to develop and
demonstrate improved on-line R&M design tools, including
interfaces”with automated supportability design criteria,
standard.parts lists, and other CAE tools.

\
o Accelerate the automation of contractor processes for

generating logistic technical information products (tech- ‘<

nical manuals, training materials,
,-

reprocuLemnL..tQ~
nical ,data packages, and other product definition data). \

TFi”iis’primarily an industry responsibility that DoD 1

will facilitate by implementing contract data require- L
ments oriented toward the transition to automated tech- ~.

nologies, and by exploring contractual arrangements
that reward investments in cost-effective automation
and integration technologies.

.l--,-,a
ldd~>
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0 Rapidly increase Military DeparungnLAn~.A gencY ca~-
ities to receive, distr”ib-ute,and use logistic technical
information in digital form to improve”weapon “sj’steni--”
maintenance, training, and s’pareparts.management. DoD
will give high priority to the planning, management,
.standardi.zation, technology, and data system moderniza-. . . . . .
tion-”efforts needed to make substantial progress toward
achieving this objective within five years.

I am establishing a steering group, with membership at the
Deputy Assistant Secretary level within the Military Departments,
to oversee impIementation of this program. Further implementation
guidance is enclosed. The steering group will report to the
ASD(A&L) quarterIy on the actions taken and
filling the program objectives.

;rogress made in ful.
The ASD(AGL has selected

Mr. Russell R. Shorey, Director of the Weapon Support Improvement
Group to chair the steering group. Please forward to Mr. Shorey
within thirty days the names of your nominees for steering group
membership, and provide an implementation plan within IZO days
that includes assignment of overall coordination responsibility
within your Department or Agency, and your schedule for program
implementation.

William ii,Taft, IV

Enclosure
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FSS15GFANDUM”FORSE7.HUZTA.RIE5OF THE EILITK?Y DZPARTKENTS
DIRECTORS OF THE DEFE3SE AGENCIES

SU5JECT: Electronic Data Interchange of Business-Related
Transactions

Consistent vith our commitments to improve productivity and
move toward a paperless environment, all DQD Components should
make maximum use of electronic data interchange (EDX) for the
paperless processing of all business-related transactions.

The Assistant Secreta~ of Defense (Production and
Logistics) will direct the timely, effective and consistent
implementation of EDI between lMD and industry. The American
National Standards Institute X12 uniform standards for
inter-industry electronic interchange of business transactions
will be employed as the standard for EDI, providing a common
aPProach to implementation and a single, coordinated MD
position to industry.

The Assictant Secreta~ of Defense (Production and

Logistics) will ●stablish program guidance with the goals of
orderly and timely transition to the adopted standard and
acceptance of EDI as the normal way of doing business vith DOD
by the early 1990s. Any applications affecting disbursing,
accounting or payment systems will be coordinated with tha
Assistant Secretary of kfense (Comptroller).

/y- /.

Willia~ H. Taft,

.’. <
‘, .



THE DSPUTY SECRETARY OF DEFENSE

WASHINGTON. 0. C. 20301

4 OCT1989

MEMORANDUM FOR

SUBJE~:

SECRETARIESOF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFSOF STAFF
UNDER SECR17ARIESOF DEFENSE
DIRECfOR, RESEARCHAND ENGINEERING
ASSKTANT SECRETARIESOF DEFENSE
COMPTROLLER
GENERALCOUNSEL
INSPECTORGENERAL
DIRECTOR.OPERATIONAL TESTAND EVALUATION
ASSlfiAtiS-TO THE SECRETARY OF DEFENSE -
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCiES

DoD Corporate Information Management

. ./ In order to reduce non-value-added work and costs, as hi blighted by the
?ISecretary’s RepoR to the President on Defense Management, t ere appears to be a

need to improve the standardization, quality, and consistency of data from DoD’s
multiple management information systems. More effective use of ihforrnation
systems must be a high priority.

Along these lines, DoD should not expend resources to develop and main%ain
multiple systems or software to meet the same functional requiremerm. To reduce
unnecessa~ redundancy, common data requirements and formats must be
developed, especially in those areas of most utility to the sound maria ement of the

c?entire DepanmenL The successesin industry in developing integrate management
information systems suggeststhat much can be done in DoD.

In order to evaluate the depth of this problem and to develop corrective :
measures as necessary, the foHowring actions will be taken. 1

3

An executive level group of outside experts and DoD offkials will be
estahlkhed to:. . .
(1)

(2)

3)

\ 4)

recommend an overall approach and action plan to enhance the
availability and standardization of information in commcm areas throucrh :
a Corpora~e Information Management program for the DoD;

.

review the procedures of functional ~roup~ described below and, as
needed, the products of the groups, mcludmg information requirements
and data formats;
review the processes and procedures used for overseeing the development
of new information systems and so~are in DoD; and, where appiicabie,
recommend corrective actions.

65994



– The Information Resources &lanagement naffwdi draftamanagement plan,
inciuding a process guide for developing integrated management information
systems.

Upon completion of the guide, functional groups both in technical areas and in
common business areas (e.g., inventory, warehousing, civilian personnel,
financial management, civilian payroll, and contract payment) will be
established. I%e groups will be led by 0S0 officials and should consist of
Service and Defense Agency functional experw The groups will suppofl the
executive level group and will:

(1) review information requirements of the OSD, Services,and Defense
Agencies and consider levels of compatibility and redundancy within each
area; and

(2) develop uniform and consistent information requirements and data
formats within each functional area.

In the interim:

- Current life-cycle management principles and processes will remain in effect
for automated information systems.

(-

- The Ma”or Automated Information System Review Council (MAISRC) will be
“kestabks ed as a committee of the Defense Acquisition Board (DAB), with the

DoD Comptroller as the chair. The DAE committee will continue to operate
under current MAISRC procedures and will review all automated information
systems and telecommunications programs prior to DAB meetings.

It is esential that the Department improve its information management to
realize savings in both the $9 billion spent annuafl on information technology and
in the DoD business areas these systems suppo~ TKetotal cooperationand
commitment of your staffs will be required to achieve this high-priority effoti

Q--56Donald J. A od


