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EXCOM Terms of Reference

March 9, 2001

Prepared by:
Executive Secretary to the Multinational Interoperability Council

Office of the Assistant Secretary of Defense for Command, Control, Communications and Intelligence (ASDC3I)

1931 Jefferson Davis Highway

Crystal Mall Three, Seventh Floor

Arlington, VA  22202

TERMS OF REFERENCE

EXECUTIVE SUPPORT COMMITTEE (EXCOM)
The EXCOM is a Washington-based proxy that assists with administrative actions and associated support activities for the Multinational Interoperability Council (MIC) and the Multinational Interoperability Working Group (MIWG).  

The EXCOM is chaired by the MIC Executive Secretary.  Membership includes a representative from the Washington-based Embassy staff defense attaches from the five non-US member nations, a member of the National Correlation Working Group, and the MIC Executive Secretary.  Observers from other multinational interoperability forums as well as observers from non-member nations are permitted to attend EXCOM meetings as required.

The EXCOM will serve as the Washington area focal point for information exchange and communications among the MIC member nations.  The Allied EXCOM members will provide a liaison function to transfer information back to their respective host nations when timely notifications or decisions are needed.  The EXCOM will meet on an “as required” schedule when called into session by the Executive Secretary or any EXCOM member.  

EXCOM responsibilities will include, but will not be limited to:

· Coordinate administrative matters for the respective member nations when the MIC or MIWGs are not in session

· Relay information to and from the MIC Executive Secretary and the respective  nations to assist in the preparation for each MIWG and MIC meeting

· Coordinate meeting support for visiting member nation delegation/team prior to MIWG or MIC meetings

· Assist the MIC Executive Secretary with host nation protocols in advance of MIWG and/or MIC meetings

The CAPSTONE MIWG is the approving authority for this terms of reference.
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