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STRATEGIC PLAN
Version 4.0
March 10, 2004


PREFACE

The Multinational Interoperability Council (MIC) met in Berlin, Germany from April 17 to 18, 2002 (MIC 2002) and one of the resulting actions called for the CAPSTONE MIWG to develop a strategic plan for the MIC.  This was the direct result of discussions by the MIC Principals regarding the need to have a foundation plan for guiding the future work of the MIC as a whole, of the MIWGs as supporting members, and of the associated relevant interoperability agencies.  It was therefore determined that the members of the CAPSTONE MIWG would develop an overarching strategic plan that would define the MIC goals and objectives over an extended period of time.  

The purpose of this plan is primarily twofold.  First, to guide the work of the working groups while the Principals are not in session and two, to keep the MIC activities relevant and current regarding ongoing and future coalition operations issues.  The initial focus of the strategic plan defines goals and objectives to resolve interoperability issues at the strategic and operational level but will extend to the tactical level as required. 

The CAPSTONE MIWG is responsible for establishing, maintaining, and executing the strategic plan.  The other MIWGs will provide input to the CAPSTONE MIWG as appropriate.  The MIC Strategic Plan will be reviewed by the CAPSTONE MIWG on an annual basis and presented to the MIC Principals for their review at the annual MIC Principals meeting.  The MIWG work plans and MIC Management Plan will be linked to the Strategic Plan.  
This latest version dated March 10, 2004 was updated during the March 2004 MIWG meeting and approved by the CAPSTONE MIWG.
Authority:  (1) The Charter of the Multinational Interoperability Council, Second Edition, dated April 17, 2002; (2) The Multinational Interoperability Council Principal’s Meeting Report (MIC 2002 Report), dated April 17, 2002; (3) The CAPSTONE MIWG and the MIC Principals are the approving authorities.    

Review Cycle:  Annually
Distribution:  Unlimited distribution; electronic copy of publication can be found on the MIC website at www.defenselink.mil/nii/org/c3is/ccbm/mic.html

VISION
To facilitate successful coalition operations by enabling interoperability 
Purpose
The MIC provides an operator-led multinational forum for identifying interoperability issues and articulating actions, which will contribute to more effective coalition operations.  It is the senior body for coordinating and facilitating resolution of those issues.  Initially, work is focused on resolving information interoperability issues, which are considered to be key to coalition operations.   
Goals and Objectives of the Multinational Interoperability Council

GOAL 1: Ensure MIC activities leverage and are integrated with other relevant multinational interoperability initiatives.          

Intent: To derive maximum benefit from MIC-originated and other interoperability work while avoiding redundancy or duplication of effort.           
· Provide high level coordination and monitoring of multinational (MIC-CCEB nations) interoperability activities focused on resolving impediments to effective coalition operations.

· Maintain and enhance formal relationships with the most relevant multinational forums such as the CCEB.

· Maintain and enhance an effective relationship with NATO. 

· Foster information sharing relationships with other organizations (for example,  C3SNR, QCJWC, ABCA, AUSCANNZUKUS, and ASCC).

· 
· 

· 
· 
· 
· 
· 
GOAL 2: Articulate operational needs and priorities for the sharing of information across national boundaries in support of coalition operations.
 
Intent: To identify what information needs to be shared, with whom, operationally how, and in what format.
· Provide direction for information sharing capabilities, applications, services and user communities.

· Determine, agree and prioritize Information Exchange Requirements (IERs).

· Consolidate operational requirements to guide the development and implementation of multinational information sharing capabilities.

· 
· 
· Facilitate the resolution of policy issues relating to foreign disclosure and release of relevant classified information. 
· 
· 
· 
· 
· 
· 
GOAL 3: Facilitate the establishment of information sharing capabilities across national boundaries in support of coalition operations.

Intent:  To implement information sharing capabilities to meet user needs and priorities. 


· Promote the adoption and implementation of interoperable standards, equipment, processes, and procedures to enhance information exchange among coalition participants.

· Promote the development of a common approach that will facilitate information sharing between multinational and regional networks. 
· Deliver secure network capabilities for information sharing in voice, data and video format between MIC nations.
· 

· 
· 
· 

GOAL 4: Establish core coalition doctrine, processes, and procedures.

Intent: To provide the doctrinal underpinning of future coalition operations.
· Define, maintain and, if necessary, develop common doctrine and procedures for the conduct of coalition operations. 

· 
· 
· 
· Develop a process to identify, capture, and share lessons that have been identified by member nations regarding multinational coalition operations.
· Coordinate to achieve doctrinal consistency between MIWGs.

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 






GOAL 5:  Identify and exploit opportunities for improving coalition interoperability through collaboration in multinational Concept Development and Experimentation (CDE).
Intent: To utilize national and multinational CDE to enhance future coalition interoperability.
· To identify opportunities for multinational collaboration in advanced developmental concepts and present recommendations for consideration by the MIC.
· To take forward as appropriate, MIC concepts, procedures, and processes into exercises and experiments. 
· To explore, refine, verify and validate recommendations developed through the national CDE efforts of MIC member nations.
· To facilitate the integration of partners’ multinational CDE efforts in order to maximize the interoperability of Future Military Capabilities.
· 
· 
· 
· 
· 
· 
GOAL 6:  Promote and enhance coalition logistics interoperability in order to facilitate successful coalition operations.
Intent: To identify logistics challenges impacting on coalition interoperability and adopt, adapt, or invent solutions in order to improve coalition operations.

· Address impediments to coalition logistics identified from recent operations.
· Reinforce coalition logistics successes identified from recent operations.

· Pursue opportunities to develop future coalition logistics concepts and practices.
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�PAGE \# "'PAGE: '#'�'"  �� “Warfighting” indicates that this vision applies only to activities involving hostile acts which by implication excludes “Peacekeeping” and “Humanitarian” Operations. These constitute a large part of the activities of the member nation’s armed forces.  By deleting the word “warfighting” the vision is expanded to cover all coalition activities by the armed forces of the member states.


�PAGE \# "'PAGE: '#'�'"  �� The overall thrust of goal 2 is not altered by the additional comments rather it is amplified. 


�PAGE \# "'PAGE: '#'�'"  �� This Goal is significantly different in intent to the other Goals and I cannot see any reason for its deletion, to the contrary, I believes it offers an avenue for future capability development which would otherwise be absent.  I believe “Goal 3” should be kept.


�PAGE \# "'PAGE: '#'�'"  �� “Leverage” offers two way interaction “Leverage off” only offers one way interaction. 
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