Appendix E: Visual Information Systems �Component Specification Worksheet & Performance Metrics

The visual information systems performance metrics assessment worksheets are used to establish a baseline and assess the existing infrastructure, performance levels, and service features of the visual information systems at a given location.  Items not included in the visual information systems evaluation are VTC information regarding setup on location or in the field. 

	The metrics worksheets contain lists of attributes or components that make up a visual information system. These major functional areas include; 

·	Inventory Information

·	Inventory Information

·	Fixed VTC Capability

·	Portable VTC Capability

·	Desktop VTC Capability

·	Broadcast Services

·	Visual Information (VI) Products

·	VI Services

·	Management

·	Maintainability

·	Customer Support (Help Desk)��

Each of these attributes, in turn, contains some number of individually calibrated metrics that relate to that particular attribute.  By assessing each appropriate metric, readiness ratings may be rolled-up from the attribute level to the capability level, thus assessing the entire infrastructure.  

	The baseline of each visual information system contributes to an understanding of the data connectivity infrastructure and architecture at any location.  This information can be used to identify opportunities for areas of improvement, consolidation and future planning.  �Visual Information Systems

Infrastructure Specification Worksheet

�

This worksheet supplements the following metrics worksheet with component-specific information that aids in tracking data gathering and provides important component-specific information. 

1�Maintained by:���2�Studio capacity���3�Studio capacity - composite���4�VTC major equipment���5�Major sub-systems���6�Circuits���7�Maintained by���8�Secure capability���9�Classified point-to-point���10�Classified multi-point���11�Full motion (32f/384K) capability���12�Resolution limitations���13�Studio set-up time���14�No# portable (rollabout) VTC���15�Type portable VTC���16�Document camera���17�Groupware capability���18�VTC topology (location of MCU)���19�VTC Services/types���20�Special considerations for encoding/connections���21�VTC personnel���22�No# data applications���23�VTC Help Desk services���24�Participate in Customer satisfaction surveys?���25�How determine customer satisfaction���26�How resolve customer problems/complaints���27�Future requirements (18 mo.)���28�General notes���29�VTC POC Name���30�VTC POC Phone No#����Visual Information Systems

Performance Assessment Metrics Worksheet

�

(data elements for Mission Requirement, As-Is Data, Priority, and Weighted Score are not shown)

Att#	Met#	Metric						Measure

	4	Visual Information Systems

	1	Fixed VTC Capability

	1	Secure capability - point-to-point	Yes/No

	2	Document camera	Yes/No

	3	Computer graphics	Yes/No

	4	Access to Switched networks	Yes/No

	5	Digital file transfer	Yes/No

	6	Secure capability - multi-point	Yes/No

	7	Groupware capability	Yes/No

	2	Portable VTC Capability

	1	Secure capability - point-to-point	Yes/No

	2	Document camera	Yes/No

	3	Computer graphics	Yes/No

	4	Access to Switched networks	Yes/No

	5	Digital file transfer	Yes/No

	6	Secure capability (multi-point)	Yes/No

	7	ISDN Interoperability	Yes/No

	3	Desktop VTC Capability

	1	Secure capability - point-to-point	Yes/No

	2	Document camera	Yes/No

	3	Computer graphics	Yes/No

	4	Access to Switched networks	Yes/No

	5	Digital file transfer	Yes/No

	6	ISDN Interoperability	Yes/No

	7	Secure capability (multi-point)	Yes/No

	8	Interactive applications	Yes/No

	4	Broadcast Services

	1	Command channel capability (live broadcast)	Yes/No

	2	Coverage	Yes/No

	3	CATV (cable TV -- CNN, Weather, etc.)	Yes/No
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	4	CCTV	Yes/No

	5	MATV	Yes/No

	6	Radio	Yes/No

	7	Command Channel - Audio over ride	Yes/No

	8	Closed Caption Insert	Yes/No

	9	Distribution to desktops	Yes/No

	5	VI Products

	1	Analog Video	Yes/No

	2	Digital Video	Yes/No

	3	Analog Still	Yes/No

	4	Digital Still	Yes/No

	5	Mobile production	Yes/No

	6	Multimedia products	Yes/No

	7	Graphics	Yes/No

	8	Training / exhibit device fabrication	Yes/No

	6	VI Services

	1	Presentation support	Yes/No

	2	Library	Yes/No

	3	Replication/distribution	Yes/No

	4	Loan/Issue	Yes/No

	7	Management

	1	Personnel - required	# personnel

	2	Personnel - trained	# personnel

	3	Capability to identify costs of operations	Yes/No

	8	Maintainability

	1	Record documentation accessioning	Yes/No

	2	Property inventory accountability	Yes/No

	3	Policy and guidance	Yes/No

	4	Maintenance contract support	Yes/No

	9	Customer Support (Help Desk)

	1	7x24 Capability	Yes/No

	2	Respond to all problems (HW/SW)	Yes/No

	3	Automated tracking system	Yes/No
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