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As you by now know, we ordered lastwnight the cancellation
. of an operation'in Iran that was--.underway to prepare for a Tescue
of our hostages., The Presidentkhas'already provided the general
background, and- the Chairman{of'the.Joint Chiefs of Staff and 1
are prepared to add somé more detall
| Let me’ say at the outset that we all can be proud of the
brave men who undertook this m1551on They conducted themselves
with skill and courage. And we are f111ed with sorrow for the
eight men who gave their lives trylng to Tescue thelr fellow
Americans.
Before we take your questions, I would like to give you a
brief summary of the events. ".
On the 1ate evenlng and; eariy mornlng of April 24 and 25
. (Iran tlme), approx1mate1y 80 U. S. ,m:.lltary personnel together

with the air crews, embarkedron an operation- to prepare for a

rescue of the U.S. c1tlzens held hostage in Iran.

The 8 hellcopters and assoc1ated transport alrcraft were
© enroute to a remote landlng 51te, 200 mlltes from Tehran in

‘:the Iranlan desert that was to be used for refuellng'i%Dependlng

on'the success of that and other teps, a later dec151on was to
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rcould contlnue 1f some became unusable._ Two of the hellcopters

s h exper1enced problems en: route. One 1anded in the desert and its
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- operation.-

was picked up by another helicopter, which proceeded to the

refueling point.  The second helicopter reversed course and

landed aboard the carrier Nimitz iﬁ the Arabian Sea. Upon
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arrlval at the desert 1and1ng s1te,'a third hellcopter

'l,:experlenced a severe hydraullc malfunctlon which put it out
B of comm1551on The operatlons plan prov1ded for termination

; of the mission if there were less than six helicopters opera-

" tional at thls-p01nt. Therefore, we ‘decided to call off the

As the aircraft were preparing to depart in complete

"~ darkness, a helicopter and a C—130taifcfaft collided. Both

immediately caught fire. Eight of our men were killed and
four others suffered burns. To insu}é”%he safe evacuation of

the Test of the party, the commander directed his men to leave

the helicopters and depart on tﬁé Téﬁéining C-130s. This left

behind.the:four‘functidning helitopters, the one inoperative

'helic0pter”and the burning wreckage of one-helicopter and one

C-130.

No Iranian mllltary forces were encountered at any point
durlng the m1351on. prever approx1mate1y 50 Iranlan civilians,
passing by_ln e,bus, wefe'detalned at the site. When the decision
was made tdvterﬁinate the rescue effort, all the civilians were
allowed to depart unharmed

As -you can see from thls descrlptlon, the mission was

complex and dlfflcult -- but it was_the judgment of the Joint



-~ ;;Chlefs and myself that it was operationally.feasible. This
B 'judghent‘wes reached after a thorough assessment, which
.T:. 'included many practice exefcises. Our plan was carefully
';ffz conceived aud the trainiug exhaustive. . The plan prov1ded for

f"the p0551b111ty of termlnatlng the operat1cn because of -any

;? d1ff1cu1t1es,-such as mechanlcal failure or detectiom. The
‘5f11ght to the assembly polnt and the refueling had been carried:
lout successfully, but we concluded based on established crlterla
;thorougdly cons1dered earller that the number of helicopter
fallures reduced the chance of subsequent success to the p01nt-
~ that dlctated.endlng the mission.
I think you can undefstsnd.why ue felt that we had to
try this difficult operation; In our.opinion it’represented
_.... the best course of action~fofjgetting our hostages our of Iran
.-. expedltiously. And it w;s 'alsow.thegcourse.that raised the
leasf'risk.of harming tﬁedIranian people, and the least risk of
causing instability in this troubled reglon.
" We are disappointed that the mission failed,-and saddened

at the loss of our elght fellow Amerlcans - But we will not

rest until we have secured release of the hostages.
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