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MEMORANDUM FOR THE SECRETARY OF DEFENSE

- Subject: Special Project Funding (U)

1. J"’ As you know, funfling for Operation Elite Guard
terminates at the conclusion of FY 80. Beginning ist gtr FY
81, it will be necessary to fund the SNOWBIRD Progect and

Operation Elegant Lady through its lifespan {1 Oct-15 Nov

200, (Y

— The Operations Deputies have reviewed

both requirements and detefmined that the funds requested

are required. The total 1st qtr, FY 81 funds requlred are

- A detailed breakout is at Enclosure A.

Jﬂq Discussions with Army, Air Force, Navy and DOD
personnel indicate that a memorandum substantlally llke that
at Enclosure B would provide the Services with the authority
needed to provide the required funding. A recommended
proceduré_ will .be.provided later,
Until.then, disbursement will be handled by the respective

Services as is now the case.

For the Joint Chiefs of Staff:

+*

Attachment
a/s

Enclosure E
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WASHIHIG O, 1) € 20001 .
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THE JOINT S1AFF

31 July 1980

MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject: Cost Estimates

1. A"'Recognizing the heightening concern gver funds, we
j (See Enclosure).

have attempted to project the costs

L)
Computations are, in my opinion, conservative.

Operatlons cost estimates were restricted to those now
envisioned. We did not attempt to include contingency funds

for unprogrammed activities. However, the establishment of
a’ contmgency fund would be prudent.

\ 1t should also be noted that our figures do no
‘: iiiiess exiendltures
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1. *’f'Estimated costs for equipment from Army sources:

Class V

Weaions (MG's, M-16's)

*Radios (PRC 77's)

Medical gear
Misec gear (DLA) (TA 50, rations, etc)

* Does not include all communication equipment requirements.

‘e

) Operation/Training Cost Estimates' N—L COMNE OVYT
o PreviOuse Y

)

2.

1I375

$ 740

b.ﬂw . .
$5,000

‘(1) iersoniel Tlil‘nini ’
2) oL . e e

£

A

5,000

ENCLOSURE . 2
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M (3) Travel
C —

e

2,000
20,000
10,000 -
2,000
20,000
500

1,000

’/ Lo T

(1) Equipment, Weapons, Ammunition 212,000

20,000 ..

(3) Travel

2 ENCLOSURE - - ~
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% (4) .Schools 2,000
(5) t '
C

(7) Non-standard Equipment

- (9- Commo, Incidentals

TOTAL:
b
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THE JOINT CHIEFS OF STAFF P )
WASHINGTON, D.C. 20301

THE JOINT STAFF -
| 31 July 1980

MEMORANDUM FOR GENERAL JONES
SECRETARY CLAYTOR

Request for Funding

Subject;
) Y.,
' 1. gl‘o assure an effective in-country support structure
for the rescue force, -I directed the formation of a small °

operation group by

. various means, into Iran. This small, hand picked group is
H' tasked to train, plan, and be prepared to conduc#
# a wide vadriety of operations to
C enhance mission success and permit the primary rescue force
to focus on its primary mission rather than ancillary

taSkBo . ' N
- ?

(a .
2, C?§) The_force has been assembled at a secure training
site and is prepared to commence intensive training.
However, the request for equipment, weapons, and ammunition

submitted through Army channels has been deferre the
Army pendipg authorization of approximately

to fund

erf) Recommend that e made available to the
A as a matter of urgency to permit training to commence.

JAMES B.

CLASSIRCATIN REVIEN £ 1356

CNKTDON /.2 X pcs 42— Major General, Uis .

SENCATEL B < B |

O DECL T DOWERADED T9 . TC5
Classified AL

aYEW Declassified




! E THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20300

THE JOINT STAFF

MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Special Project Funding (U)

U -
1.4}!* On 23 February, I spoke with you briefly concerning
thd notification of key Congressional staff members on

17 February of reprogramming actions taken to support the
hostage rescue efforts. At that time, you,asked that we
prepare a more understandable spread sheet of the funding
actions taken. A spread sheet with this data is at TAB A of

the(attached book.

v)

2. ) Since our discussion on 23 February, I have been
informed by Mr. Graydon I. Lose, that Mr. Joel (Pete)
Bonner, Staff Member, Senate Appropriations Committee, has
requested that you discuss the operational aspects of the
rescue attempt and the training and readiness actions taken
after the 24 April 1980 effort with Senator Ted Stevens
(Republican-Alaska), Chairman, Defense subcommittee of the
Senate Appropriations Committee, and Senator John C. Stennis
(Democrat-Mississippi), Senior Minority Member, Senate Armed
Services Committee. ‘He requested that you meet privately
with the two Senators to emphasize our continuing need for
their support and to assure them that there is no yet-to-be-
revealed "Hidden Agenda” with regard to the rescue effort or
the preparations for a second rescue attempt. At this
point, no commitment has been made for you to meet with the
Senators, and no schedule has been suggested.

3. (U} Questions and answers for use in pfeparing for such
a meeting are at TAB B of the attached book. Other backup
material is tabbed as indicated at the index.

4. (U) I recommend that:

v, r :
% 5. - You agree to meet privately with Senators Stevens and
Stennis. '
Yes ' No See Me

CLASSIFIED BY DIRECTOR; JOINT STAFF
REVIEW ON 2 MARCH 2007




-~ If you do not meet with the Senators, that you ask
LTG Pustay to do so.

Yes No or, Send instead.

——— s ——

Enclosure
a/s



TAB TITLE

A Project SNOWBIRD Funding Summary Spread Sheet -

B Some Questions & Answers to Assist with Preparation v

c Memo to the Deputy Secretary of Defense, 10 Feb 81 —

c-1 DEPSECDEF Response & Approval, 13 Feb 81 v

D Funding Authorization Memoranda
D-1 Memo from Principal DUSD R&E, 6 June 1980 ~
D=2 Memo from SECDEF (Special C-130 Project), 8 Aug 80 -

D-3 Memo from SecDef (Special Project Funding),~
12 Aug 80

D-4 Memo from SecDef (Special Project Funding),”
22 Sep B8O

D-5 Memo from SecDef (Special Project Funding), ~
24 Dec 80

E SNOWBIRD Fund Status as of 1 Feb 81 —

F Impact on Services of Funding Project SNOWBIRD;
FY 80-81

F-1 . FY 80 Funding Tradeoffs Requiring Reprogramming -
(DD 1415)

F=2 FY 80 Funding Tradeoffs Not Requiring Reprogramming <

F-3 FY 81 Punding Tradeoffs Requiring Reprogramming -
(DD 1415)

F-4 FY 81 Punding Tradeoffs Not Requiring Reprogramming —
G Letter to Senator Hollings of 21 May 80 outlining -~
the cost of equipment lost at Desert One.

H Memorandum for Record, 17 Feb 81, Outlining Notification—"
to Key Congressional Staffers of Reprogramming (DD 1415)

Actions
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QUESTIONS/ANSWERS

RICEBOWL/SNOWBIRD ﬂ'u)

Question $#

{1 How much did the Iran rescue attempt (RICEBOW&"*3 and subsequent
force preparations (SNOWBIRD } cost?

Ans: Project RICEBOWL (14 NOV 1979 - 24 APR 1980}
cost approximately $198 M. Of that amount,
about $20 M was expended preparing the force
for its mission. $178 M represents the cost
of airframes and equipment lost at Desert ONE.
(RICEBOWL expenditures were explained in a
ASD (COMPTROLLER) Memo to Senator Hollings in
May 1980). Project SNOWBIRD {25 APR 1980 -

21 JAN 1981 has cost approximately $112 M
as of 1 FEB 198l.

- SHOW MEMO TAB G -

1-1 What did each service spend?

Ans: The expenditures for RICEBOWL/SNOWBIRD 4@
by Service are indicated below.

RICEBOWL
Army $ 235,389
Air Force 13,034,216
Navy 6,506,000
$19,775,605
SNOWBIRD
@ Army
Air Force
Navy




oGS iiithhilikilis

Question &

1-2 When will we know the total costs for
RICEBOWL/SNOWBIRD

Ans: Although Project SNOWBIRD was conclude
on 21 January 1980, costs Of training and
support associated with the project will n
be fully known until 31 March.

%2 How was the SNOWBIRD /money spent?

Ans: The Army spent approximately half its funds
for training support and half for aircraft
modifications and hardware procurement. Due to
the intensive use of the new production Blackhaw

UH-60 helicop i+ was necessary for the
Army to spendmfor support of the Flying
Hour Program . dditionally the Army
purchased 25 Omega navigation systems for long
range pinpoint navigation of helos, 30 internal
G‘!’ fuel extension tanks for the Blackhawk helo
/L} fo that extended their range from 420nm to a

and 16 CH-47 internal fuel extension
extended their range from 225nm to

capable MC-130 and n procurement of
spares for the Pave -53 helos, Night
vision Goggles, and Flare and Chaff dispensers
for the MC and AC-130 fleet. No additional
funds were necessary to support the FHP to this

point.

The Air Force expended approximatelym:f
,C)w its funds in develw an enhanc OL-
oW

: The Navy expended $1.56M toward the Flying Hour
Program. All Services are supportin urchases
of ¢ {cations equipment for“

,A'W ﬂas indicated below.

/

Army

Air Force

Navy

TOTAL




compared to RICEBOWL?

MH Why did the SNOWBIRD Mproject cost so much more

fr

Ans: The scope of the second rescue mission
required unigue capabilities and precise
coordinztion of a larger joint force.

The reguirement to move forces over great
distances and through an essentially
non-permissive environment contributed

to high costs for this project. Procure-
ment of new generation special equipment,
modifications to aircraft, and development
of a secure communications capability were
particularly costly because they were
accomplished on a priority basis. Addition-
ally, SNOWBIRD forces consisted of elements

of the 101st Aviation Group, 'Pave Low/HH-53C
the 1st S0OW and
SNOWBIRD(S) t

resources when compared to the routine
training normally performed by the units
assigned to the project. In short, we built
a unigque force from the ground up as fast as
we could using all available resources. In
doing so, we trained harder, flew at an
increased tempoand consumed resources at a

faster rate.

Wwhat funding impact did SNOWBIRD J‘ﬂ’have on the Services other

3
bﬂ programs?

Ans:

-

The primary funding impact on the Army was £
within the EBlackhawk helicopter program.
Production line parts .for the in-production
helo were necessarily diverted to serve as
spares and repair parts for the SNOWBIRD
Blackhawk force. Additionally, funds were
diverted frcm the Cobra Attack Helicopter
program. The end result was that Blackhawk
production fell and the Cobra program was

decremented.

Within the Air Force, it was necessary to
decrement thegmodification and production
programs for the F-15, A-7, A-10 and C-130H
aircraft. Additionally, there was a $35M
decrement of the Joint Surveillance System.

Naval prograits decremented were; Ssecure SATCOM
instaliations within the Fleet Modernization
Program, secure SATCOM installations for new
construction warships and other minor communica-
tions programs throughout the Fleet.

- REFER TO REPROGRAMMING DATA AT TAB F -

n r regq ing a faster expenditure of
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Question #

3-1 What actions have you taken to restore the areas affected?

Ans: All Services have requested FY 81 Supple-
mental appropriations to compensate for
decremented programs. If approved,
Supplemental funds will restore all
decremented Service programs and provide
for continued support of on-going Counter-
terrorist programs. Additionally, all the
Services have provided for permanent -
supporting programs within the normal

budgetary cycle.

4 How did you fund SNOWBIRD? f

F
Ans: DUSD R&E and SECDEF aﬁthorized and
directed the Services on five occasions

to fund the SNOWBIRD ;ﬂf program. In each
case the amounts authorized were determined

by the Services pased on the progress and
requirements of mission preparations.

- REFER TO TABS A & D -

4-1 Why did you do it that way?

Ans: Since no stated requirement or program
provision existed for these projects,
SECDEF had to direct the Service
expenditures to make the funding
possible.

4-2 Why didn't you ask for Congressional assistance
early on?

Ans: At the outset of SNOWBIRQﬁEf'we determined
that the operational security of our
preparations was vitally important to both
the success of a second rescue attempt and
ongoing administration efforts to negotiate
the hostages release. This single factor
was the overriding concern in not requestin
congressional support.

4-3 wWhy did you withhold the reprogramming actions (DD 1413)7?

Ans: Former SECDEF Brown decided to withhold
the DD 1415 reprogramming notifications
until resolution of the hostage crisis for
operational security reasons.



L g .

Question §

4-3-1 Don't you trust us?

Ans: Certainly, I trust you. But, in view
of the erratic and unpredictable
course of negotiations with Iran, it
appeared prudent to maintain the tightest
security for our mission preparations.
At my direction, the preparations were
treated as a sensitive compartmented
matter, and dissemination of informa-
tion was allowed strictly on a need-
to-know basig. Only mission-essential
personnel were knowledgable of the
project, and they knew only those aspects
which reqguired their support.

4-4 Are the Services seeking to recover this
money and if so how?

Ans: Yes, the Services have submitted FY B1
supplemental actions to recover FY 8l
funds expengded o nticipated for Project

Service Amount Title
A A
| Air Force Elegant Lady
Navy Joint Task For

TOTAL




Question #

j’f4-5—1 What items are covered in the supplemental?

Ans: The Army Supplemental covers increased
Flying Hour Programs, spares for the

UH~-60 and CH-47 helicopters ications
support and joint training*
The USAF Supplemental will provide Lor

increased Flying Hours, aircraft modifica-

t i equipment
The Na upple=
mentel w1 underwril communications

equipment and increased Flying Hours.

5 What did the initial rescue attempt cost?

Ans: Project RICEBOWL cost approximately $198M.
Of the amount, abdut $20M was expended preparing
the force for its mission. $178M represents
the cost of airframes and eguipment lost at
Desert One. (RICEBOWL expenditures were
explained in a ASD (Comptroller) memo to
Senator Hollings in May 1980}. .

:ﬂaﬁﬁ“?»

- SHOW MEMO AT TAB G -

5-1 How did the Services fund that project?

Ans: The Services funded RICEBOWL“‘? by
reallocating funds within their existing
programs. N

5-2 What programs suffered to make RICEBOWL possible?

Ans: The Services were not significantly
effected by support of RICEBCWL
prior to execution. Post-mission
readiness was most effected by the loss
of helicopters and the EC-130 aircraft
at Desert One.




Question #

C

5-3 Why were there no reprogramming notifications (DD 1415)7?

Ans:

The Services reallocations didn't exceed
the reprogramming thresholds and there-
fore didn't require DD-1415 reprogramming
notification actions. The actual costs
requiring reallocation were:

Training & Preparation (RICEBOWL )

Army S 190,762
Air Force 3,534,588
Navy 6,500,000

Total: $10,225,350

Airlift & Other Support (RICEBOWL)

Army $ 144,627
Air Force 9,499,628
Navy 6,000

Total: § 9,550,255

Total reallocations: $19,775,605

5-4 What was value of total equipment lost on RICEBOWL.

Ans:

The value of equipment lost by
Service was:

Army s 1,151,541
Navy 161,200,000
Air Force 15,806,319

TOTAL $178,157,860

5-4-1 Did USAF and USN procure replacements for aircraft
lost during RICEBOWL?

Ans:

5-4-2 Why not?

Ans:

No.

Air Force felt the EC-130 loss, with
some adjustment, could be accommodated.
The Navy had insufficient funds at the
time to procure new helicopters but is
considering new procurement within the
budgetary cycle. The Air Force is
developing an accelerated MC-130
procurement program at this time.



Question # -
e —

e than RICEBOWL?

6 Why did SNOWBIRD ﬁcost-mor

Ans: SNOWBIRD was more expensive than
RICEBOWL because it involved more
maneuver¥and support forces, & more
intensive training program, and
significantly improved equipment._  In
general terms, Project SNOWBIRD more
than doubled the capability of the
joint rescue force. Also, as
previously mentioned, the priority
basis on which these capabilities
were developed required compressed training
schedules and hence a more compressed rate
of fund expenditures.

Other units that supported and

: ; k ' augmented the rescue mission have been
returned to their former unified or

specified commands.

6=2-1

Ans: Before accurate cost estimates can be
determined, it is necessary to evaluate

a prudent

T&P—SECRET Q



Question #
”’6—2-2 Are these capabilities consistent with other training?

Ans: Although the capahilities developed
during SNOWBIRD P} are related to
the inherent caPabilities of the units

involved

4

11 require

additional flying hours above their
present programmed level to maintain the
night, low-level flying skills developed
during SNOWBI .

in the 1nterim, communica- -

10 upport is being provided by the
services and the Joint Communications <
support Element.
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Question #

‘bf7-1-1 Who controls it?

;a Ans:

—='The Army component

are availia

This includes:

through the

-



Question #

’7-1—2

Bvel , ¥ 1nCe p 168! el TRoHEURIE 1t
thorzty of ﬁ'I must dere
e Generapcolfh %‘%ﬁﬁf Department of

Defense fof* an autiefativezopinion.
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Question #@

concepts and plans by a senior review group as recommended

‘gﬂf'FJ-e Has the safeguard procedure for separate review of operatic

the Holloway Report been established?

Ans:

A

Yes. The Operations Deputies act as an
oversight i taininc

Additionally, the

Senior Officers Advisory Panel consisting
of a board of retired and active duty

General and Flag Officers perdodically
advises the Joint Staf atters.

12

g.— E e r.cr--’o



Question #

[—2 . How will you support

Ans:

'or by other separate
AY L ag iy be required by the
situation.

7-2-1 Do you have any problems in the support area?

Ans: One potential problem encountered to this
point has been funding. We need your help
for approval of the 81 Supplemental. ‘-

V 7-3

Those forces
£fully funded
Additionall




Question #

What advantages, if an are provided by a joint service
organization as compared to a single Service
organization as the

Ans: No single service organization could provide
the wide range of forces and special capabili-
ties necessary for an effective counterterrorist
organization. The unit must be prepared to oper:
in a wide variety of scenarios utilizing a broad

range of forces.

9 What actions have been taken within DOD to”improve the intelligenct
gathering system in support of counterterrorism operations? .

C Ans:

a en certain steps to improve 1ts ability
to support Counterterrorism operations. Among
them are: :

- Raising the priority within DOD for collection
and analysis of «<-T related intelligence. -

ithin the BYS . pil

) AE-
C’ ﬁ - Upgrading of the—program.




HE JOINT CHIEFS OF STAFF T
! WASHINGTON, D.C. 20301 ’

2€ November 1979

SATEs O
THE $OWT STAFF X

MEMORANDUM FOR DIRECTOR, JOINT STAFF

Subject: Funding for Provisional Joint Task Force
H

V)
1. &Hﬁ’Planning and preparation for operations which may be
conducted under the control of the provisional Joint Task
Force have not been without expense. Expenses to date include
payment for civilian manpower, aircraft flying hours, supplies
and equipment, and TDY of JTF members. All expenses incurred
to date have been unprogrammed; TDY expenses have been paid
by the individuals performing the TDY. In order to reimburse
the individuals performing the TDY, preclude undue hardship
on individuals required to travel as a result of Task Force
duties, and to allow Services to adequately track and recoup
costs, request fund cite and project codes be provided for
opef;D;on of the Task Force.

v,

2, There is presently no funding expertise among the
members of the planning staff. Additional expenses will be
incurred as the planning, preparation and rehearsals continue.

It will also be necessary, at the conclusion of the mission,

to provide an accounting for expenses by Service and appropria-
tion. Request staff assistance be provided the planning staff
in the aggregation of costs and administration of such funding .
codes as are provided.

JAMES B. VAUGH
Major General,
JTF RICE BOWL

po) _
Cigzaghggig;ea: Director, Jt}/éf{’ :zLM‘ cont- %ﬁf
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

7 December 1979

THE JOINT STAFF

MEMORANDUM FOR J-3 /k_

Subject: Fund Cites (U)

v)
1. A;ST A problem has arisen due to the lack of a fund cite
for resupply of JP-4 for helicopters at the training site at ..

Yuma, -

U ‘ : :

éH;T Previous arrangements for the Marine Air Station Yuma "9‘ 1{
(MAS) to provide JP-4 was working satisfactorily until they . hi
requested a fund cite for reimbursement. The total required N
to date is approximately $35K. Individuals on the ground oh

have attempted to alleviate the situation; however, all A
possible solutions require reimbursement of fuel to ggs. U e S e

V) € e -

3. The best solution is to continue with MAS providing ' v
fuel by tankers to the Army airfield where the helicopters are

located and providing a fund cite to MAS.

S

v
9, E;ST The alternate solution would be for someone in
authority to contact the appropriate person in the MAS chain
of command and direct continued support keeping cost data for
future submission at a later date.

V)
5. éEST The lack of appropriate fund cites may continue to
cause problems in day-to~day activities in procurement of
L supplies, rations, etc., as the exercise continues. We
']hj currently have a fund cite for small expenditures from
' the Task Force Comptroller for Delta housekeeping supplies.

£ 6. (U) Request guidance in overcoming this situation.

JAMES B. VAUGHT
Major General, USA
JTF RICE BOWL
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THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR MAJOR GENERAL DYKE

rSubject: Uidiii ii Fundini Suiiort for th-
A i.'
1. (S) A memorandum establishing funding proceduree_

has been forwarded to the Services. Coordinated position has
been agreed upon by the Air Force, Marine 'Corps, and Navy.

2. (U) Army input expected during the week of 5 January 1;81.
3. (U) No problems antic;pated in establishing coordinated position.

PHILIP C. GAST
Lieutenant General, USAF .
Director for Operations
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DEPARTMENT OF THE AFtMY

WARMNGTON, D.C. X310

4 November 1981

MEMORANDUM FOR DIRECTOR, JOINT STAFF X

SUBJECT: Review and Analysis of tWle Joint Task Force Capability Review

l. (U) BReferences.

a. Memorandum for Director for Operations, Joint Staff, subject:

" Review and Analysis of the Joint Task Force Capability Review, dated

23 Jun 81, @ (Inclosure 1).
U
b. JIF Capability Review, dated 11 May 1981 ,%

c. Memorandum for ODCSOPS, subject: Joint Task Force Capability
Review (11 May 82 Report by MG James B. Vaught, USA), dated 9 Jul 8}

2. {(U) Per your Memorandum of 9 July 81, detailed Army comments on the
subject review are provided as inclosure 2. Many of the recommendations
have significant money implications that require further staffing, coor-
dination and programming within the Army. f

3. l))I.n addition to the comments provided the Army also makes the
followiug recommendations:

LR

a. o . s '. ro d _' i i '_.... H ey ey -
that would be ns—work- W g. ’ doctrine,

funding'%f“

and appl:lcations outlined 1n che ‘Review and what can be imparted to

) convencional forces.

2 Incl WILLIAM R. RICHARDSON

.88 g Lieutenant General, USA

Army Operations Deputy
CLASSIFIED BY: DCSOPS, DA

REVIEW ON: 3 Nov 2001

NT§
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DEPARTMENT OF THE ARMY & [ £
WASHINGTON, D.C. 20310

LS R PY VIR RIS §

MEMORANDUM FOR DIRECTOR FOR OPERATIONS, JOINT STAFF

SUBJECT: Review and Analysia of t:he Joint Task Force Capability Review
{11 May 1981 Report by HG James B. Vaught, USA) (U)

1. (U) Per your memoraadum of 29 !lay 1981, detailed Amy comments on
the subject report will be provided after ARSTAF conducts a morg thorough
review which is now underway.

2. I believe 1: would be ben.cﬂ.cial for Major General Vaught's
report to be forwarded to the Directot of the Cent?i'I"InEé‘infence
A “and COMTAC for informa-—

tion. Additionally
review. ¥ The

a. The Joint Staff nc:j.cn nn estnbliatnent of congreasional

comittees for oversight of mmm should. he"&npleteﬁ"’ and ;.
. ‘considered” “ag e mAtter of” pdb‘fiﬁt& Operationl Deputies.’ e "

Pl cr e AT I3 (L BT 4. . - Tt T T
e & LSRR R G S T

b.(uw' ¥%rion should be initial:ad by the Joint Staff conqqig

the"ns govemenr‘tounterterroriu nmgmnt ltrncture and -
comgnd and cont:rol—rehtea {usue;ﬁ%" -we have madé great strides

Tt




=g

in upgrading our military counterterrorist capabilities, I perceive a
significant void at the highest governmental levels to accomplish the
decision-making necessary for employment of these forces, particularly
within CONUS.

4. (U) 1 am fully prepared to discuss thegse issues in more detail
with you.

A ' NN K. OT1S
o utenant General, USA S
- S - rmy Operations Deputy




JTF CAPABILITY REVIEW

SUBJECT: Navigation Jtem Number: A-2

1. Recommendation is valid.

2. Army program({s) applicable to recommendation: Production of AN/AVS-6,
Aviators Night Vision Imaging System, is scheduled to begin in FY 82.

; {i;3. Proposed method to act on reconmendation: Continue program in existence
> and emphasize training in field units receiving this equipment.

4. Impact of implementation and timeframe required: Fielding of devices
begin in FY 84 and continues through FY 88. This should double our capability
for night operations based on the ability to train under darker conditions to

include periods of overcast. -

,GG 5. Action Officer or POC: 'W(P)- 48351. R,
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JTF CAPABILITY REVIEW

SUBJECT: Ground Operations Item Number: B-1

. 1. Recommendations are valid.

f 2. Army program'app1icab1e to recommendation: N/A

(] 3. Proposed method to act on recommendation: Items covered in helicopter
standard doctrine among the Army Special

-4~ operations topic are pr .
- © 7 Operations Forces. The and HQ's d MAC subscribe to the
3 techniques. recommended and practice the same.

adopted the stated recommen .
s that are on-going include stryt lowering ki
The Army has adopted the
or Special Op 10n3.

blade folding kits on Army helicopters.
as the standar
PG 5 Action Officer and POC: LTC

T

4, Impact of jmplemeniatioh and time frame required: N/A
DAMO-0DS0, 71700.

CLASSIFIED BY: DCSO_IT‘S, DA

2 Nov 87

REVIEV/ ON:




JTF CAPABILITY REVIEW

SUBJECT: Ground Operations ‘ - Item Number: B8-2

4

. 1. Recommendations are valid.

‘ - 2. Army program applicable to recommendation: N/A
. wa/ Proposed method to act on recommendations: Department of the Army through
: the Intelligence Planning Group has made airfield intelligence a priority item
11 of interest for Special Operations tasks. Army Special Operations Forces in
nd USAF units have routinely trained on airfield
T Operations Forces carry airfield seizure as a terminal
training task. ' ' i

4. lImpact of i@lenentation and timeframe required: N/A

A-]'()M;. action officer and pco:  LC NN 0~ -°°s° 77007

CLASSIFIED BY: DCSOPS, DA

REVIEW Gt 2 Nov B7




JTF CAPABILITY REVIEW

SUBJECT: Ground Qperations Item Nuﬁxber:- B-3

4
K&Ql. Recommendations are valid.
K\;.\Z. Army program applicable to recommendation: N/A

ﬂa./ Proposed method to act on recommendation: Department of the Army has o
extensively studied the problem of FY,

DA has purchased
could be used fo ese venicles are specially
modified to meet erations community
extensively in training. Additionally, DA in cooperation with

* -and the Naval Weapons Systems Command has finded several

(W¥. Impact of implementation and timeframe required: N/A b 4

R\G% action officer and Poc: LTCIENENENIIIR 0+vo-coso. 71700.

DCSOPS, DA

CLASSIFIED BY:

2 Nov 2001

REVIEW ON:




JTF CAPABILITY REVIEW

SUBJECT: Ground Operations Item Number: B-4

(U-)l. Recom'endations are valid.
&U)Z Army program applicable to recommendation: N/A

3. Proposed method to act on recomnendatlon. Departrnent of the Army has
- developed agm ad Gy neratigns packa and assigned

it to eachf
a

ng ability to conducl rapid TOLO 0 uperacions under
conditwns. The package, in addition to vehicles, has extensive
increases in weapons, night vision devices and communications.

\U-\ 4. Impact of implementation and timeframe required: N/A

L\"qﬁ. Action Officer and POC: LTC— DAMO-0DSO0, 1708

DCSOPS, DA

LR

CLASSIFIED BY:

REVIEW ON: 2 Nov 87




( aeEeRE—_

JTF CAPABILITY REVIEW

SUBJECT: Air Operations, Helicopter : Item Number: D-4

4

: Luﬁ'l. Recommendation is valid.

L\q: 2. Army program(s) applicable to recommendation: KY-28's are being replaced

2 KkY-88's.

u) 3. Proposed method to act on recommendation: Already underway - awaiting
sufficient KY-58's to impiement. '

(u.\4- Impact of implementation and timeframe required: Sufficient assets to
implement should be available late 1982/early 1983.

G\‘*\s. Action Officer or POC: -Mr'.- DAMA-CSC, 41908. ’

N
CLASSIFIED BY: DCSOPS, DA
HETEW ON: 2 Nov 87

by KY-58 {Vinson). When sufficient assets are availabie, CH-47's will receive
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JTF CAPABILITY REVIEW FORMAT

SUBJECT: Air Operations, Helicopter ITEM NO. D-4

L}

\\})1. ﬁecum;éndation is valid.

2. Army program(s) applicable to recomnendation.-esting for new
o @, secure equipment. :

A \l'gj 3. ‘Proposed method to act o recommendation. N/A

Q) 4. Impact_of implementation and time frame required. Funding (additional)
is required for near term solution of the problem.

(m\“‘ 5. Action office and POC: DAMO-RQD, MAJ - )

2
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JTF CAPABILITY REVIEW

SUBJECT: Army Airlift Item Number: D-9 thru D-14

1. Recommendation items listed of concern are primarily modifications to
Army aircraft. Modifications listed appear wvalid providing their
operational necessity is validated by ODCSOPS. It is understood many of
these modifications have already been accomplished for selected special
operations units. Further extension to a wider range of conventional forces

"would require considerations of logistics impacts as a separate igsue.

w

\w 2. Armmy program(s) applicable to recommendation: As required.

\\-’\\3. Proposed method to act on recommendation: As required.

\\’\\Io. Impact of implementation and timeframe required: TBD,

CT\\AS. Action Officer and POC: MAJ DALO~AV, 70487. *
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JTF CAPABILITY REVIEW FORMAT

SUBJECT: Air Operations, Helicopter ITEM NO. D-9

\’F)l. Recommendation is valid.

\;\}\2. Army program(s) applicable to recommendation. ELT(S)

W act on recommendation. Program is funded for-
& 4. Impact of implementation and time frame required.- N/A

G5, action office and poc: oao-rao, wad [ R

>
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JTF CAPABILITY REVIEW FORMAT

SUBJECT: Air Operations, Helicopter : ITEM NO.- D-9
(W) 1. Recommendation is valid.
ku}Z Armmy program(s) applicable to recommendation. ELT{S}
. \)3. Proposed method to act on recommendation. Programs are funded in FY 82
for: Forward Area Refueling.System, NVE Cockpit Compalibility UH-60, CH-47

‘" Avionics Enhancement Navigator Improvements.

_\\t\4. Impact of implementation and time frame required. N/A

V5. Action office and POC: DAMO-RQD, MAJ-



JTF CAPABILITY REVIEW FORMAT

SUBJECT: Air Operations, Helicopter ITEM NO. D-14

(W 1. Recommendation is valid.

\uo 2. Army program(s) applicable to recommendation. ELT

Ei‘ il iil iied method to act on recommendation. Program is funded in 638

\“)4. Impact.of implementation and time frame required. N/A

G:“\s. Action office and poc: oako-reD, MY

-




JTF CAPABILITY REVIEW

SUBJECT: Air Operations, General l1tem Number: E-3

L]

\U-\ 1. Recommendation is valid.

\u\z. Army program applicable to recommendation: N/A
'._"3{”\ Proposed method to act on implementation: The total Airfield Seizure
" Terminal Training Task, as outlined in C-3, has not been practiced for

over six months with all potential forces. This matter is of concern as
overall force readiness in this critical task is rapidly declining.

\u4. Impact of implementation and timeframe required: N/A

A 8. Action Officer and POC: LTC— DAMO-0DSG, 71700.

?

e

‘ .u-‘
CLASSIFIED BY: DCSOPS, DA Fmg--_- - i
AEview ON 2 Mov 87
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JTF CAPABILITY REVIEW T

Item Numbers: F 1-3

SUBJECT: Air Defense

- 1. Recommendations are valid. ,

2. Army program applicable to recommendations: N/A

F 3 Proposed method to act on recommendations: The A
tory is reacting to the JTF recommendations. However,

%%. been e sively trained in use of the Stinger Weapon Syst
: and are fully capable of using the equipment assigne
&1\4- Impact of implementation and timeframe required: N/A

(,lﬂy‘.r;. Action Officer and POC: LTC— DAMO-0DSO, 71700.

?

CLASSIFIED BY: DCSOP§, DA

REVIEW OM:



JTF CAPABILITY REVIEW
SUBJECT: Alir Defense ITEM No. .F-1
STINGER

M.EQUIREMENT: Provide—surface alr defense capability to
1

clandestine forces.

\\1\) 1. Recommendation is valid.

VZ. The Anny is now developing a requirement for a-

3. There 1a no need for additional methods or procedures. When the re-
quirements document is developed, normal procurement will be followed.

%A.‘ The impact of the implementation will be to—
?

to the STINGER system.

G&‘)s Action office is DAMO-RQA. POC is LTC_53676.

PLRTI R R L LY W X R

\
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JTF CAPABILITY REVIEW

Item Number: F-2

SUBJECT: Air Defense

L

. VULCAN

surface air defense capability'to

-

1. The requirement is valid with caveats.

2. The Army has no plans to provide Vulcanmsince
the Vulcan is planned to be phased out and replaced by the Lightweight Air
Defense System (LADS) in light divisions and by DIVAD GUN in heavy divisions.

3. An interim capability could be provided as a special requiremen? for
of f-the-shelf procurement and fabrication on a limited scale until LADS is

fielded. .

4. The impact of implementing the requirement would be diversio unds
from other projects. Using off-the-shelf hardware should
be available within one year from release of funds: currently
under study within ODCSOPS. - o .

*»

i mern
S aTLERRNY

Q. tevtn st 12 ovwcn. o 50 v

 CLASSIFIEDDY: .

DCSOPS, DA

c T

"2 ﬂov 87




JTF CAPABILITY REVIEW |

SUBJECT: Alr Defense ITEM No. JF=3

COMMAND, CONTROL AND COMMUNICATIONS c®

(’,REQUIREHENT: Provide C3 for ground air defense forces during-
operations.

#I. The requirement is valid with caveats.

Lﬂﬁ 2. The Army is now finalizing the requirements for a SHORAD ¢l aysten

which will provide much of the ca abilit has
not developed a requirement for a
ﬁ The applicable program
requirement for
s being looked at-by the U
s planned. "

4, The impact of implementing the recommendat
program which is of high risk. When requirements documents are com

the Army will pursue both of these programs.

5. Action office is DAMO-RQA. POCs are MAJ—and L‘I‘C_

G ¢ . .

jon is to begin a minor
pleted
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JTF CAPABILITY REVIEW

SUBJECT: Command Structure and Doctrine Item Number: G-1

%1 Recommendation is valid. _

) k\gz. Army program applicable to recommendation: N/A

\_'\.03 Proposed method to act on recommendation: Department of Army supports

- "' the command/control doctrine.as written in G-1. However, it cannot be
considered joint doctrine without JCS action. Within the Army Special
Operations forces, the recommendation is considered operational doctrine.

\AA. Impact of implementation and timeframe required: N/A

QKG{?‘Q. Action Officer and POC: ,ch— DAMO-0DSO0, 71700.

r

CLASS.FIED BY: ‘ DCSOPs, DA

1N

REVIEW ON: 2 Nov 87
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JTF CAPABILITY REVIEW

 SUBJECT: Command Control and Communications Item Number: G-2

. 1 Recoméndation is valid.

Army program applicable to recommendation: N/A

Mto act on recomendatmn. —has designed a CP

vehicle
Impact . of lmp'lementatmn and timeframe required: N/A

%(6. 5. Action Officer and POC: ch— DAMO-0DS0, 71700.
A 1 %

o ,
1
o ncsops. DA -
CLASSIFIED BY:
eviEw or 2 Nov 87
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SUBJECT: Replacement of Parkhill COMSEC Equipment ITEM NO. G-40

1. Reconmendation is valid. '

2. No known Army program applicable to recommendation. NSA has joint \
responsibility for developing new equipment required. DCSOPS C4 should ~

be ARSTAF-POC.

3. N/A

4. NSA must provide specifics. ARSTAP POC should be DCOSPS—Ch.




JTF CAPABILITY REVIEW

SUBJECT: Equip the Force while Retaining Item Number: H-2.

OPSEC

1. Recommendation is valid.

2. .Amy ;;rogram(s) applicable to recommendation: All tactical operations.

]

ﬁ_% « Proposed method to act on recommendation:

OACSI and MACOMs include within OPSEC guidance
¢ weak link in the OPSEC chain.

b. On a broader base,
the alert that the logistics system may be th
4. 1Impact of impluéntation and timeframe required: Enhanced *ility. to
equip the force vhile maintaining OPSEC. Contimuing. :

— (R 5. Action Officer and POC: LIC ‘DALO—PLO, 78916.

—_
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JTF CAPABILITY REVIEW

SUBJECT: Task Force Support To Item Number: H-4 =

XVIII Corps; Provide
Added Training )

1. Recommendstion is valid.

,E; 2. Army program(s) applicable to recommendation: N/A -

:+'3, Proposed method to act “on recommendation:
already been accomplished.

it is understood this has

4. Impact of implementation and timeframe required:.

’G 5. Action Officer and POC: r.rc— DALO-PLO, 78916.

— _ | ’

—
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JTF CAPABILITY REVIEW

SUBJECT: Support while Deployed Item Number H-6. =
% ‘
. _ $.é etomnendation is wvalid, however has been accomplished. —
A provided experience data concerning deployment and sustainment of the
deployed force.

-4 2. Army program applicable’ to recommendation: All force deployments, with
: {i; emphasis to the RDF-A. :

3. Proposed method to act om recommendation: FORSCOM, EDJTF, and AFOR
commanders should receive a copy of this report to asgist planning.

4, _I'mpact of implementation and timeframe required: N/A

“_ @ 5. Action Officer and POC: Lr- DALO-PLO, 78916.

- ?




‘ /;X(ﬂ Item Number:
Intelligence Historical ReportMMSE‘ﬂ '
J2, JTF 1-79 e m__ /2 2y 927

DERNITAVE CL BT bpnfﬂ/\/mffc*

O DECL O MOWNCRADID T
T

SURJECT: HUMINT Coordinating Committee

TIMEFRAME : March 1980 - December 1380

SUMMARY : _ f
Ig")Early on in the November 79 planning phases the JTF/J2 was authorized
by the Service ACSIs to establish direct coordination with the
appropriate Service HBMINT organizations., Contact was handled on a
service compartmented basis until March 1980 when the JTF/J2 requested

DIA and the services provide representatives to a DoD HUMINT Coordinat

Committee. The Group met fo times prior to the April, 80 attempt

1 "~ [ad
and was reactivated hwhen it bfcame apparent that DoD

had to make a special effort in the HUMINT field.

2. In August 1980, JTP again reqguested DIA and the Services

provide representation to the HUMINT Coordinating Committee

(Atch 1).

The first HUMINT Coordinating

Committee meeting in support of SNOWBIRD was held on 12

August 1980, chaired by JTF J-2.
3.‘Q?ﬂ'On 25 August 1980, Secretary of Defense designated //

Department of the Army (DA} as Executive Agent for DOD

_activities in support of SNOWBIRD (Atch

F\ CL 3). ACSI, DA, representing Chief of Staff of the Army, 1in

turn designated—as his executive

agent for such intelligence activities. Commencing on

, —SECRET
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=SEGREF

‘2 September 1980, control of the HUMINT Coordinating Committee

passed to -

4. yﬂf) The Committee met on a weekly basis, first in JTF
of fices and later at-ffices, and discussed the following
types of subjects: |

a. Iranian intelligence updates

b. Hostage location assessments

d. Active HUMINT operations

e. New leads and their assignment to appropriate agency

for action

f. Status of lead'assessments/recruitments ?

g. Status of source debriefingg

h. New soufce tasking/new EEI (

. Y -
i. New environmental/OPS mm affecting HUMINT operations

M. - problems

n. BUMINT support structure

O.
COMMENTS :

1. (U ) The HUMINT Coordinating Committee served a key
function;me
WM). The

‘Committee prbvided a weekly forum in which problems could be

—SECREL
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resolved, guestions answered, and confusion dispelled. It
brought together DOD's diverse HUMINT organizations and
provided them a coordinated and coherent framework in which
to operate against Iran. It was a benefit to the HUMINT
organizations and to the overall DOD HUMINT effort.

2. w The Committee recognized early thatﬂ

in the weekly meetings would be extremely beneficial.

Unfortunately, this did not occur.

RECOMMENDATIONS : . -

2 A Every effort ‘should be made to obtain—
. (/) That a simila conmittee be organized eatly when a

‘ / M S(qcm.( OfMCO'ﬁJ Cdvd'ldq-en)q?

_h-!o-ﬁfﬁhgituation involving the United States occurs.

HUMINT operations, by-'their nature, cannot react rapidély..
As much lead time as possible is required to energize the
HUMINT system in support of a particular operation.

OTHER RELATED ITEMS:

Ma-z PERSONNEL INVOLVED: LTC—_(U_SI}E):
Q (2 / sop, J-3, OJCS |

’.

ODCSOPS, DA

POINTS OF CONTACT:

LTC (USA); DIA; tel: 8-225-1032

6 ae ‘ N
b. LTC B sh); USA Operations Gp;

e

'?'#rﬁ:w' S oeiail L.

tel: 8-923-2640

Y



c. CW2 _ (USA); USA Operations Gp;

tel: 8-923-4080

tel: 9-664-3234

e. Mr-(USN); NIC-03; tel: 9-763-3622

f. LTC SA): OACSI, DA; tel: 8-225-6074

&

i% :

_ Wmmauzms: -
' 1. 7 ‘August 1980 memorandum from ‘JTF establishing HUMINT .-

Coordinating Committee,

3. 25 August 1980 SECDEF memorandun.

Np® 4.
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

7 August 1980

THE JOINT STAFF

MEMORANDUM FOR: Lieutenant General Tighe, USAF, Director,
Defense Intelligence Agency
Major General Thompson, USA, ACS/Intelligence,

USA
Major General Marks, USAF, ACS/Intelligence,
USAF
Rear Admira) Shapiro, USN, Director of Naval
b Intelligence .

Subject: HUMINT Support

1. MDuring the past nine months the services and DIA
have been providing HUMINT support to this office on a case
by case basis. _Most contacts were handled on an indiv

pagl1s

: "PY, the service intelligence
trained, controlled, and debriefed the

e M . . i - -
organizations vetted,
sources.

©

2. jif'ln March, as the tempo of activity picked up and
several special needs’ surfaced, a coordinating committee was
formed in an effort to meet the new requirements, The
effort was productive and continued until the end of April.
Since that time, actions reverted to coordination on an one
to one basis between this office and the sponsoring service.
However, a recent increase in potential sources warrants the
reactivation of the coordinating committee.

3. The purpose of the committee will be to periodically
review BUMINT requirements, evaluate source potential,
coordinate support needs, including funding, and provide
advice on HUMINT matters to this office. It is envisioned
that the committeé would consist of a degignated representa-
tive from my staff and each of the following offices:

a. DIA/CC4

B: DIA/JSS1

b UBA/AGAE )

d. USA/INSCOM 1

e. USA
f. USN/DNI \




4 G

N

Y
4.% Request your designated representative attend the
it meeting of the committee, which has been tentatively
scheduled for 1030 Tuesday, 12 August 1980 in the Pentagon,

Room 2C840.

5. " Designated atives should contact my POC,
Lieutenant Colonel at 55078 (Secure 2189) to

confirm attendance
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5 SUBJE INTELLIGENCE COOBQINATION

SNOWBIRD J2 HOSTS A MEETING OF HUMINT REPS FROM DOD INTELLIGENCE

le
q ) C/ ORGANIZATIONS EVERM AT 1830 IN JCS/J3/50D SPACES. REPS

;-

Lo,

a
5

4IDE DIA, USAF USA C(INSCOM), USN (NIC), AND SNOWBIRD

Vv 28 AUG 08
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THE JOINT CHIEFS OF STAFF 5\ N
WASHINGTCHN, D C 20307 ..

2 5 AUG 1980

THE JOINT STAFF

MEMORANDUM FOR MAJOR GENERAL VAUGHT

‘ 5)
‘Subject: Intelligence Support for SNOWBIRDband Related
S N Matters: L3#F /L)

Reference: * Director, DIA .memorandum, dated 7 August
\ 1980, .same subject wer(Y)
** Chairman, Joint Chiefs of Staff memorandum,
same subjec(um‘ (attached)
*** Secretary of Defense memorandum
subject: . Intelligence
Support to SNOWBIRD %Pttached)

b On 7 August 1980, Director, DIA proposed establifhment

of an Intelligence Policy Review Council* to be composed of

senior representatives of the national intelligence community.

The purpose of this council would be to focus on external intelli-
gence support requirements for SNOWBIRD (TS) and would review, for

policy implications, new g for intelligence, intelligence
C_ support, and related mn% CJCS approved
this concept in a memorandum to e rector, ** and defined

the functional aspects of the council in relationship to other
organizational entities involved in SNOWBIRD (TS) support.

z.‘o;ﬂ‘mutionany,

the® Department g

% - e 200
3= SNOWRIRD 3e?, remains
A ¢ M but will res to Executive Agency tasking for
/

\support activities.
P{LUIM&"“\\

THOR HANSON
Vice Admiral, USN
Director, Joint Staff

the Secretary of Defe

nse
as Executive Aqgep

has appointed
r PpOD

Classified by Director, Joint Staff
Declassify on 23 August 2000




THE JOINT CHIEFS OF STAFF
WASHINGTON D € 790

2 5 AUG 1980

MEMORANDUM FOR THE DIRECTOR, NEFENSE INTELLIGENCE AGENCY

Subject: Intelligence Support for SHOWBIRD Lﬁ"land Related
Matters

Reference: a. Director, DIA Memorandum, dated 7 August 1980,

same subject .
b. DOD Directive 5105.29 dated 1 December 19789

c. DOD Directive 5240.1R dated November 1979

1. As recommended in paragraph four of reference a,

you are authorized and requested to form and serve as
chairman of an Intélligence Policy Review Council. The
should be composed of senior representatives of DIA,
and will focus on national intelligence

communlty to SNOWBIRD {(TS). The Council will

' i review new requ for intelligence, intelligence support,
o and relate ctivities emmanating from the -
SNOWBIRD ( starf, rfor policy implications and technical -

feasibility. Review by the Council of such requests w@ll be
accomplishgd prior to formal tasking or other implementing

actions.

2. Establishment of the Intelligence Policy Review

ouflcil under your Chairmanship will not alter currently
joti ents in which liaison officers from DIA,

Services work directly with the SNOWBIRD

(TS) staff.

3. As a separate matter, the Secretary of Defense has
signed the attached memorandum designating the Department of
the Ar as Executiv ent for al

t?

) onal s rt activities on behalfl © S) in
accordance with references b and c. Procedures for approval
of such requested activities will be as follows:

v

a. COMJTF will approve new requirements for non-DQD
assistance identified by the SNOWBIRD (TS) staff.
Such requirements will be forwarded to the Intelligence
Policy Review Council for validation. The Council
will theh provide a recommendation through the Operations
Deputies (sitting as the Special Operations Oversight
Group) to the Joint Chiefs of staff. 1In each instance,
fécommendations of the Council will address the
techniocal feasibility of accomplishing the requirement
and will identify organizational responsibility aspects
bearing on the SNOWBIRD (TS) request. Additionally,
the Council should address all other pertinent aspects
of each proposal with emphasis on those with policy



EESRSRER. T
(v

b.kéjg? 1f the Joint Chiefs concur in the proposed action
nd if the action is within their authority, 1t will
be approved. If the action requires approval by the
Secretary of Defense of other higher authority, it
W will be forwarded with an appropriate recommendation.
J
4. ‘Also attached is a memorandum to COMITF outlining
the above procedures and providing copies of the appropri-
ate correspondence relating to this matter.

s .- DAVID C. NES

General, AF
Chairman, Joint Chiefs of Staff

2 inclosures

a’/s




o PE——T TSSO
THE SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

25 August 1980

MEMORANDUM FOR THE SECRETARY OF THE ARMY
SUBJECT: Intelligence Support to SNOWBIRD #e%X©)

1“%;;;7. You are hereby designated Executlve Agent for the
Secretary of Defense 1
e

peratlonal support activities

ng to Operation SNOWBIRD

.2. (V) Provisions of DoD Directives 5105.29 dated 1 December
1978 and 5240.1R dated November 1979 apply.

W The 1nt:ent of t:h:.s Exe.cut:we Agencyshlp is tq estab-

intelligence support
4.‘% SNOWBIRD

‘m will
remain under COMJTF but will respond To Executive Agency

tasking on clandestine support activities.

W ol oty

W. Graham Claytor, Jr
Deputy Secretary of Defense

=



t ' .
SR R JGS/3iB IAB7IZ i3, CITE 8511, DI ».r1obl «id ob, S-b
. éaﬁégr Iws CLLIGERCE CCORCINALIUN wiE211u35 #l wwiChlc
, KEFEREWCE A<VE BEES HELD EVERY TUESDAY S1nCLoggs st La il
A CLF SFriog5. [Ha il led Is Gl (7 CRECU LV
AAZET Fol DOD

)-
> @ sLTHOUGH THISE MECTINES ARE 1¥ v wnY i SOLULION
10 JhE HUMEROUS HUmIwi INIELLIGERCE JCES1104S RELATED @
[0 PLANNING THE HO3TASE RE3CUE, THEY ARD OF VALUE. TrBY
KEPRESENT A GOOD VEHICLE FOR DISCUSSING QOLLICiila PRhOSLENS,
TAPRESSING wEw IULAS, AND REZPING AEY #9003 LurORaED UF TH:

Lol T wuULi a3 Udu EAZ
IR SiiFiyd: s OF ShGwulitioe

Lo

A3E = FUZIZUC cob4 ==z 5 E C » £ |

Aadming ACII'\!.‘I_}‘IL:. A

KRR R
‘ REVW. U3 OCIOBER 62
BT . EAN T g
- 5950-‘.' 5 ‘:." - L; I —_ T




€12 C

0Tty

U €XCY -
t
Y

TR A

IGTU IRAL AS

e RTRY
LE, AR INFIL
o e ifunzaE, OF C0nE 1h AT 1018 o :
C. DETERBLNE wnal TeCAINICAL ASSISTARCE 15 REQUIRED IN CFLER TO SUP-
PGET PLafin ING/PREFARATiCi3 FUR SUCK CLAKDISTIND ZalRY. -
WA, covrslxaT: (NN TC SIiERkILE ThZ BEST REALS OF PRO-
V1D 1nd ACI1VL 4invocrziic niiu LYZ OF STINGER) T BI ENPLOYED EY Tak
SLO0UWD ELZnEnIs It SUPPURT OF 1aZ PROPUSED UPZAATION. )
S, UETERMINE AHY UTnZR ACIIONS LnICd car EE nccamP'g§':D TO ENAAMCE

»

OBVISOUZLY

HE ®mOST ES3ENTIAL ACTICH MUST ZE ACCURPLISRED EIFGARE’
T PLAN CAN B OTVELOPED 15 TO FULFILL EASIC, CRITICAL




— P
D CER TN A e T
3t PR BRI (N SV I 5

a5 .
L2 S

n’,'—
[
. I.-:

'M‘“*

s .

: ) - 4.
. ] ‘ .
‘ e
-
ey .




—

A

o vt . ' \\&ic;:;/,/
¥ Intelligence Historical Report F" 2 Ss

subject: (U} Executive Summary For Weather Support to American

Hostage Rescue Efforts. ;></
Time Frame: (U) November 1979 -[Becember 19863

PurgoseWThe attached reports describe the
ovided to the Joint Task Force 1-79 an
concerned with the American hostages in Iran during this

period. Each of the eight reports addresses @ separate issue or
portion of support relevant. to the planning, exercises, rescue
attempt and subsequent events. To gain a full appreciation of the
depth of support and the problems encountered one needs to review

the complete series of reports.

Recommendations: (U) Planners and operational personnel need to
closely coordinate with their staff weather officer through all
phases of the planning cycle, mission implementation, and post
evaluation to enhance the probability of success. The key point
to stress for future efforts is the absolute necessity of a re-
sident staff weather officer dedicated to the support effort to

be incorporated into the planning/operational staff in a’full-time

status.

Y ‘ :

Summa;g:() Weather played a key role in the planning and exe-
cution pnases of the American Military Rescue Attempt on 24 April
1980 and subsequent.efforts by the Joint Chiefs of Staff.

J2 Personnel Involved: Majors— USAF/X000X,

AV227-1638.

attachments:
L)
1. MMeteorological Support Package Development.

V)
2. MAcquisition and Deployment of Meteorological Equipment
to FOL.

3. Exercise Weather Support, Pre Raid.

Xe

U
4. HExercise Weather Support, Post Raid.

U
5. w Climatological Planning Data.

§))

6. Meteorological Satellite shortfalls.
u)

7. Remote Tactical Weather Sensors.
V)

Meteorological Surface and Upper Air Data shortfalls.
| W S
5 A ’l%tﬂ“
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Item Number:

:,.ra.t-_-;.r-‘-'i\‘i‘-.;ﬂ'f Intelligence Historical Report F,,.\;\Ig?.'ﬂ"—f’s
J2, JTF 1-79 cﬁmW“f:;gﬂﬁEﬂfﬁézkt/
AW g
. . . (XY CT -t
SUBJECT: Intelligence Communicatlons Channelsvi““i‘-rﬂ _mw&@m.u»f”“‘
—— R\ Dl
3 Z.S.‘.» el
TIMEFRAME: November 1979 - December 1980 oy
oty

SUMMARY:

e ——————

1. ()
/ e Aty ¥ Ty, Tl Rt AT e e T O N T R R e

PN TLE SRRl hac) B

DIA and DMA also provided dedicated Lqﬁﬂé; but no

3 3. liii
>

communications circuits were installed between these agencies

t .and HQ, JTF.

- -

4. (U) J2 transmitted intelligence to the operational

forces over secure dial-up teletype circuits. These circuits

were not dedicated J2 circuits, but were used by all JTF

staff sections.




P - R SR :m\-.\,-":::.'& '-
Intelligence from the JTF

Response Cell (Pentagon) was transmitted over a secure

teletype circuit installed and operated by JCSE.

6. m J2 at-provided intelligence support to

operational forces at that location on a face-to-face as

needed basis. Intelligence for forces at-and aboard

the USS Nimitz was transmitted by JCSE-operated teletype

-

circuits.

COMMENTS :

RECOMMENDATIONS : : ?

OTHER RELATED ITEMS:

J2 PERSONNEL INVOLVED: .

POINTS OF CONTACT:

ATTACHMENTS :

1. Sketch: Intelligence Communications Channels, Planning

Phase

2. Sketch: Intelligence Communications Channels, Deployment/

Execution Phase
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INTELLIGENCE COMMUNICATIONS CHANNELS,

PLANNING PHASE

F—,,,ffzp,———"" OPERATIONAL
HQ, JTF

DIA (Pentagon) | T FORCES

DMA

) T & TELETYPE

—_——— LNO
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INTELLIGENCE COMMUNICATIONS CHANNELS,

DEPLOYMENT/EXECUTION PHASE

DIA h‘_"“‘—-——-_____ﬁ___. Response

JTF

Cell
(Pentagon)

DMA —

'/-A
_ I'
‘E |
/

Operational
Forces

& LNO

TELETYPE
Spparidy Face-to-Face,

L S s T

s
e

Teletyp
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Item Number: .
“r

A

Intelligence Historical Report C::

J2, JTF 1-79 X |

!
SUBJECT: Debriefs of Foreign Nationale Fl‘of /

TIMEFRAME: August-September 1980

SUMMARY: .

%. sﬂ!) J2 obtained the*hame of a source who could provide

p-to-date information on—in Iran.

<
2. ()?3 J-2,

contact to arrange for a debrief. Debrief was conducted

.

et with the sources'

out of country by J-2.

3. (9?3 J-2 made contact with

to conduct a subsequent debrief with a second source.

COMMENTS:

1. (U) Information obtained from both sources was pertinent

\\ / and sources were willing and cooperative subjects.

—{>_  RECOMMENDATIONS :
}fi; 1. (U ) Meetings of this type can easily compromise debriefer.
/ All contact should be made under assumed name and in a place
not traceable to the debriefer.
79‘ 2, (g) Debriefer should keep complete records of the entire
'

arrangement. Do not count on any other agency tq cover for

you. Arrange all your papers (if traveling under assumed

Classified
Declassifie



4. ( V) Attempt to keep track of sources changes of address.

Do not assume that any other agency will do so.

5. ({J) Make sure you have adeguate traveling funds.

(3 () J2_PERSONNEL INVOLVED: Maj-

(ﬂ'pomrs OF CONTACT:

L o . N <
}:— Ly, Maj- AFINTEL 45261

L

ATTACIMENTS

1, DEBRIEF




EXECUTIVE SUMMARY

DATE: 20 AUGUST ]980

o R - = e SR = 1 %
flm INDUCE HIM TO RETURN TO IRAN AND commm:— HE HAS REFUSED

‘IORE’I‘URN, CIADIINGWHEMDBEDISMISSEDASSOONASHERE’IURI\SALDCOUID
EVENBE SHOT. 'IHEIEOIIG’TII\KS ARP' KEY POINTS OF HIS INTERVIEW:

1. il »s EXTENSIVE EXPERIENCE WITH

( e - HE HA.S-AND IS FAMILIAR WITH MOST MAJOR CITIES IN
] IRAN.

2. i CLAT'S TO HAVE EELONGED TO ONE OF MANY "TALK GROUPS" RHAT
ARE AGAINST THE REGIME. HE STATED HE WOULD CONTINUE HIS OPPOSITION
C T0 THE REGIME AND WOULD BE WILLING TO HELP US IN ANY WAY POSSIBLE
f SHORT OF RETURNING TO IRAN ns_
5. HIS ANSWERS TO SPECIFIC QUESTIONS ON THE POLITICAL ARENA AND THE
HOSTAGE SITUATION WERE BASED GENERALLY ON RUMORS. ONE NOTABLE STATE-

€ mmsmmmmmmsoousmmnmasmmmsm_

v TMMEDIATELY AFTER THE RESCUE ATTEMPT.

y P

WERE EXTREMELY HELPFUL,PROVIDING SCME INFORMATION PREVIOUSLY NOT KNCAN.

#rerer acron: U -0/ o0 EXCELLENT INFORMATION AND SEEMED
! WILLING TO CONTINUE TO HELP. rm:scunm-mmmmcm—

- TACT WILL BE MADE.

CLASSIFED BY: ©JCS -39 3
DATE FOR ( ) NECLASSIFICATION
OR (/) REVIEW

_ . _
G . IS: 13 Aug §¢
[ EXTENDED BY:
E MAJ USAF ~ REASON:
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DEBRIEF

20 August 1980

i Passport: WESNIMB - Born in G CUNMSENEN
Name: Departure: Left Iran Wil started WEBupgrade on@®
TR {inished UMMM Will not return to

Cpp oo o

Previous Address: i A6 "R
: ?
sl WSl is currently rented out. He now resides

at Uty ©one

WCEER vith wife and two children. One child was born in

the U.S. and has a U.S. passport.

Previous jobs.““
A .—__.-_—_
i - _

— Kharg Island, Bushehr, Abadan, Shiraz, Isfahan,
Kermanshah,Mashad, Lavan Island. -

General Situation: NSNS clains to have “had

C% all I can stand of the terrible happenings in Iran." All

attempts to get him to return and continUe-

‘failed. He seemed certain that his name was on a purge’

list and that he undoubtedly would be fired and probably



imprisoned or shot when (if) he veturns. His wife and
children are with him in'@glll# and he has repeatedly expressed

a desire to join the rest of his family in the U.S.. His

most willing to help in any way possible (except return to

Agsessment: _knowledge of operating

procedures is excellent. He has. information which, up until

this point, has been lacking. A further debrief-or

-could be beneficial but may not prove to be as promising
| b g

as first thought.

Political:

Most of- political information is second hand or rumors, like
the majority of otheg information on the hostages and
government policy. However, it does point out there is an
extensive rumor mill and there may be a kernel of truth in

some of it.

-sta;ted that most people do not like the current regime
and are growing desperate for a change - as long as it is
not the communists. Most of the people believe the rescue
attempt was really a U. S. attempt to aid the Afghanistani
rebels. The Russians saw the attempt by spy satellite and
interdicted the helicopter staging area. Most people cannot

believe we would "“try something so stupid as to go into

Tehran to try to free the hostages.” The Iranians have

apparently been watchjg ny James Bond movies.



W

-claims to have belonged to one of many groups that qget
together to talk aqainst the regime. He fecls there are many
who would act strongly against the regime but there is

currently no solid leader to fall in behind. -feels

Oveisi has the best chance (as well as the Shah's son) to be
the "leader the people need." The mullahs are destroying
every£hihg and are far greedier than anyone

preceeded them. The .people are even saying that Carter has

put the mullahs in because the Shah was unable to control

the communists and the mullahs can.

-

GENERAL QUESTIONS

Do vou know what kind of aircraft Khalkhali used when he

travelled to and from the crash site?: C-130. At times he

will also use the F-27.{

C



7 {.‘

. A
- claims his cousin,
.a few days after
the rescue attempt. Within a day or two of their arrival,
. ’."
avtomatic weapons fire was heard in the city (none has been

heard in some time). Regardless of "reports" such as these,

the majority of Iranians believe that the militants did

. not move the hostage out of Tehran.

M A few are working with the company, but- did not know

them personally. There are (probably),2 British expatriots -

and many Swedish, Irish, B;itish, Indian and Philippine




Tabriz:

Mashad: Same as above.

A/D guns are not new - have been in position for some time.
The fences all the way around have Pasdar éuards, but only

sporatically along the fences. Pasdars are only on the

The main Pasdar base is in the



[—;re linked to a roving white Ford which acts as a trouble-

shooter. There are roughly 100 Pasdars in tl'_a_rea.

Most are ."kids", poorly trained and macho-acting who would

break at the first sign of trouble. No idea if there are

any Pasdars on the-

None.
4

are down most of the time. Thi3

There are no

-




- e RET

See map.

has its own.

has two'

4

raguests we ask —

Each secti oA t

No central area.

has (probably) Two.

y ' Jeeps with antennas are constantly
v/ d

moving around. There are undoubtedly portable radios

at the-sites.

Armored Vehicle?: Vehicle did not appear like the one

shown {(BTR 60 PB)}, instead it was tracked with a large
searchlight (IR?). Only 2-3 are seen at any one time and he

believes they are always the same ones, No tube on the

tracked vehicle. {
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.not know

N . ettt vt

——— e e .~
ek, 3

. - p— —_————

No restrictions, however, Pasdars may stop and question you,

particularly if traveling at night

v R e - e = m a



_other times.

e WSR2t DUV

Roadblock/checkpoints are

temporary and scattered, generally only at night.

Gendarmes concern themselves only with traffic
control/viclations and probably would not come to the aid of

the Pasdars. The checkpoints are placed by vans from US

Embassy.

AM (0700-1000) and PM’

(1500-1630) traffic is very heavy all over Tehran. Travel

Embassy-'during rush hour and— at

—_——

Acceptable dress for foreigners?: Western dress OK for men

- women must dress "modestly”.




are bright enough

air).

: Does not have - constructio,.is

cement.

_ would come from Army bases on
either side of - No idea of reaction time,

R —

Believes everyone would stay at home. People are much more

afraid now than they were under Shah's regime. There would
be no "popular reaction®™ to rise againstzany invading

force.

C“’} - 24 hours. Appears to be an adeguate amount

of ammunition near each position.

Cf‘/) _ Never anyone around the site.

Sporatically there are a few vehicles there but not many or

" CONFIDENTIAL

11

“SEORE



B CORFIDENTIAL

C

ZT(U : At Army base
Very narrow road leads to Mullahs don't

arm the fighters because they feel pilots/Air Force is

»

unreliable and may attack.

o Military is almost totally inactive.
r. S

_i The others are probably unflyable,

Maintenance and spare parts continues to be a serious qroblem.

_ are still flying, the rest are probably unflyable

also, ::
C-130's are the most reliable and are flying a lot. 1IIAF and

government depends on' these aircraft almost exclusively. °

Power browns out sporatically in the summer. Announcements

of power outages are usually made a day or two before, but

not always. No regular outages. Telephones are still

the same--terrible.!
sumnary \SGEE—— kro1cose o JNINNE

is excellent. Ris capabilities could be a valuable

asset and his presence in the U.S. desirable.

‘ CONFIDENTIAL
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UMMARY SHEr-.(“’ ? @

[ "FOR USE BY ORIGINATING DIRECTORATE
- uM-2188 81 07 juL 1981

7 DJSM NO. ODJS SUSPENSE DATE

A

SUBJECT: ' ACTION

Y approvAL | sicnature | iNfoRMATION OTHER
JTF Capability Review - X X

PEALARKS

1. ) DJS memorandum reguested* J-3 analysis of subject review with
ort to the Operation Deputies. Accordingly, the Services, DIA, and
ve provided** comments on the document, and a synopsis of those

remarks is provided.

2. (U) The feSpondents concur that the review is an excellent reference
document and should be preserved. However, the Services believe it is

inappropriate at this time to provide com_meni:s on the status of the actions
recommended by the review. :

3. (U) Based upon the comments provided, the following action® are recpli!men

a. (U) bue to the lack of specificity in the Service res'pon'ses,' “thé
analysis should not be briefed to the OPSDEPS at this time. However,

it is appropriate to request the Services provide a status report,

by 1 November 1981, of actions taken in regard to pertinent portio:_:s_

of the review. Proposed memorandum is appended for approval and
signature ‘" :

I ks =

__Fz,/ g opies of the document L?a.ni.w d ko DeC
f* .specific_actions associated with Xxam) should be gistc o=

”

/

A Servicdes, ‘unified and specified _commands,the RDJTE"

- further distributed to specific components, i.e.,

- Special Operations Units (SF, SEAL, AFSOF, as well as UW command .

and control organizations). K S ~ sy

: CLASSIFIED BY: Director, Joint Staff
DATE FOR ( ) DECLASSIFICATION - .

-

G

When Enclosure is Detached OR ( 3 REMIEW |
this documeat is downgraded & 6 July 2001
to SECRET EXTEMDED ¥z Director, Joint Staff
REASON: 5200.1R, Para 2-301c5&6 !
ACTION OFFICER _ COORDINATION/APPROVAL -
OFFICE 4 NAME & DATE .| EXTENSION H OFFICE NAMESDATE - |- EXTENS!
W J-3 jﬁ_ﬁﬂ 2370 % 2
SOD/J3-3
Ext 72231 | - =
DATE OF °REPARATION  JCLASSIFICATION e -
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THE JOINT CHIEFS OF STAFF
WASHINGION, ©.C, 7000)

DJsHM 901-81
THE JOINT STAFF 15 hay 1981

MEMORANDUM FOR THE DIRECTOR FOR OPERATIONS

- Subject: Review and Analysis of the Joint Task Force Capability _
Review (11 May 1981 Report by MG James B. Vaught, USA)

1. Request J-3 review an analysis of MG Vaught's paper, ‘with a
report to the Operations Deputies NLT 17 June 198l1. The J-3
review and subsequent report to the Operations Deputies should:

- Identify status of all recommendations and proposals in -

- MG ‘Vaught's paper. Specifically, identify those wifich
have been implemented, those which are being implemented
now with an estimated completion date for each, those
which require further study and analysis, and those which

(f?f will not be implemented.
- Rec d distribution of the report.

"« Provide recommendations with regard to further review by

. others. Specifically, should SOAP (or selected members of
OAP eparate review? _Should Wl
/E}- 71 pendent reviews?
? . - Provide other recommendations to the Operations Deputies
> with regard to special operations and counterterrorist:

‘ : gapabi;ities, procedures, and techniques.

' 2. Cdbfdination within the Joint Staff should be through channels
. already established for special operations and.counterterrorist
actions. -

3.;Thé report to the Operations Deputies should be in the form of
a briefing, with the written J-3 review and analysis of MG Vaught's
paper retained in the Operations Directorate.

(//5//“ [

CHARLES W, DYKE\‘

Major General, USA .
Vice Director, Joint Staff

REG, CONE L WHEN
SEPARA T
. Tﬁcf |

i BT

S Wi, "I

Nl
%188

4




oLt Lorin B

e

SR

DEPARTMENT OF THE ARMY

WABHINGTON, D.C. 20310

MEMORANDUM FOR DIRECTOR FOR OPERATIONS, JOIRT STAFF

SUBJECT: Review and Analysis of the Joint Task Force Capability Review
(11 May 1981 Report by MG James B. Vaught, UsA) (U)

1. (U) Per your memorandum of 29 May 1981, detailed Army comments on
the subject report will be provided after ARSTAF conducts a more thorough

review which is now underway.

% @1 believe it would be beneficial for Major Gemeral-Vaught's
report to be forwarded to the Director of the Central Intelligence
Agency, Unified Commapders; CINCMAC CINCSAC, and COMTAC for informa-

ghouI¥ Tior provide @ separate

teview, bur*xhould . assi

3. () My primary reccmmendaticns with respect to counterterrorism
are as follows: =g

v i .
a. The Joint Staff action on establishment _of congressional
coq:mitte,gqrgez,_,pversight of counterterrorisa should“be Conipleted and
el 0 P
R dered~an a mitter of priority by the Operations Deputies.
v) s
b. {(,85 Action should be initiated by the Joint Staff concerning

the US government counterterrorism crisis management structure and
command and countrol related issues. While we have made great strides

Er+l) S

W1
»

e e ar T TE
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st capabilities, I percelve a
ntal levels to accomplish the
particularly

in upgrading our military counterterrori
significant void at the highest governme
decision-making necessary for employment of these forces,

within CONUS.

4., () I am fully prepared to discuss these issues in more detail

with you.
;C'“‘\
LK 4
NN K. OTIS

utenant General, USA
rmy Operations Deputy

B e e e

. * ' -
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DEPARTMENT OF THE NAVY
QFF ICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON, D.C. 20350

0P-605EY /A8777-11
Ser 60/5414805

O'J 24 JUN 156

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS

Subj: Review and Analysis of the Joint Task Force Capability
Review (U)

Ref:fﬂ (a) Your memo dtd 29 May 1981
1. As requested in reference (a), a review of subject report
has been conducted. The study is a valuable source document for
lessons learned, the primary value of which probably lies at the

unified command level and with

ocument also has wide ranging implications for
the Services regarding funding, tactics and operational assets.
For this reason it would be premature, at this time, to treat
the report as a joint document to be used as a basis for
formulating a plan of action and milestones for the Services.

2. (C) A select review of the report by the SOAP, or selected
members, is not deemed necessary at this time.

3. {S) With the exigency of the Iranian hostage incident behind
us, the unified commands and the should be allowed to
/C} review the document and take appropriate action within estab-

lished Service/JCS channels. Beyond that, the best way to retain

the valuable expertise, gleaned from the Iranian hostage rescue

experience, 1is by the par-

e e
*and frequent reinforcement of counterterrorist
perishable skills by training conducted on a unit level.

TR AL
Vice Admiral, U.S. Navy
Deputy Chief of Naval Operations
{Plans, Palicy and Cperations)

~

Copy to:

LtGen QOTIS, USA
LtGen MILLER, USMC
LtGEN 0'Malley, USAF

SroPeT

Al

Classified by DIR, J-3 L
Declassify on 12 JUN 2001 SECRET
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LGN DEPARTMENT OF THE AIR FORCE
HEADOUARTEFS UNITED STATES AIR FORCE
WASHINGTOGN, D.c.

29 JUN 1981

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, O0OJCS

SUBJECT: Review and Analysis of the Joint Task Force
Capability Review (Your Memo, 29 May 1981)

v)

&;T The subject document has been reviewed with considerable
interest. The JTF accomplishments and lessons learned repre-
sent the best compendium on this subject thus far compiled.
It should serve as the base line from which the Services can
enhance organization, equipment, tactics, and technigues to
provide requisite Joint capability.

é?‘ While Air Force does not intend to take issue with the
ecommendations, the document nevertheless is an unstaffed

roduct compiled largely from unit or individuwal's inputs.

A ?the Air Force operating commands have not reviewed
and commented on the document in its entirety and, in particular,
the Tactical Air Forces' senior staffs have not had access at
all. Obviously, it would be premature to commit to implemen-=
tation (with estimated completion dates) before internal Air
Force evaluation. A coherent Air Force plan of action must be
developed in coordination with the respective unified and

specified commands . For example, in connection with .
recent efforts concerning 4
ack o .

we have been advised of aroused sehsitivitles due toO (
unified command direct involvement.

through my 25 March 1981 memorandum,

(Z15) As you are awara,
Subject: Air ForceM we
A have initiated an indepth study in Coy‘blnt

Staff, unified and specified commands, to
determine actions required to fulfill Fspecial
operations requirements. The results of this study, when
fully coordinated, will Dbe compared with salient JTF findings
to determine validated and feasible future courses of action.

5)
£ZT With regard to distri
;} specified commands,

ion of the report, the unified and
MAJCOMs should be

Se lected-reviewsdt unit level is also

included as a minimum.
appropriate.

Of fice of Origin: AF/XOXP
Classified By: AF/XO
Review On: 2 June 2001
Reason: 2-30lc(5)

s e AnAreo, anﬂlHRFn o ___—&-
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(v)

(€Y In summary, Air Force will deliver whatever capability
necessary, based on validated operational requirements, in order
to accomplish the mission. The Air Force assigned top priority
to this mission and intends to accommodate whatever improvements
are necessary and fiscally prudent. We are very much interested

in institutionalizing recent lessons in the joint area, while we
proceed along a deliberate and fully coordinated path to organize,

train, and equip forces.

. O

JEROME F. 0'MALLEY, LiBtn, USAF
Deputy Chief of Staff |

cc: Lt Gen Otis, USA Plans and Operations _
VADM Foley, USHN a— PR
Lt Gen Miller,USMC
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IN REPLY REFER TQ

POC11:WRM:hwm
2¢ JUN 1981

MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS

Subj: Review and Analysis of the Joint Task Force Capability
‘Review (11 May 1981 Report by MG James B. VAUGHT, USA) (U)

¥} :

1. The Joint Task Force (JTF) Capabilities Review was for-

warded to the J-3 by DJSM 901-81, 15 May 1981, for review and

analysis, and preparation of a briefing for the Operations

Deputies. Your Memorandum to the Service Operations Deputies,

29 May 1981, further forwarded portions of this tasking to the

Services to assist in briefing preparation.

V)

2. 28) I am concerned that you may infer that the Services
have thoroughly reviewed and concurred in this report. Such is
not the case. There is a breadth and depth of material herein
that must receive detailed evaluation. Many proposals and/or
recommendations could result in changes or additions to tactics
or doctrine, and could have significant fiscal impact on the
Services. The report directly affects Service training and

administrative responsibilities.

N

3. 587 I am impressed with the document and feel that many of
the advancements made by the JTF can provide valuable improve-
ments in military capabilities, both in conventional as well as
special operations applications. I am, however, concerned that
the close hold nature of this report might stifle access to
valuable lessons learned. In my view this report should be
sanitized to remove its connection to the mission of the JTF,
and then staffed to the responsible Joint Staff Directorates,
and/or responsible Services, as appropriate for full review

and initiation, by their own programming establishments, of
those actions warranted.

(W
4. (8} I do not feel that this report, in its present form,

should be considered for joint action as a joint docunment.
Taskings that were given to the JTF under a nationally signi-
ficant priority for a specific mission should not necessarily
be continued with the same impetus once the mission has been
resolved. Service responsibilities must be handled within

established procedures.
. P e T TITAND kel b e e
5. Tt would be valuable to have _

/Z} dependent review of this report to be retalned as a reierence.
I do not feel that SOAP review is warranted.

=g TIFT T B
[ ]

Classified by: Dir, J-3 el —

Declassify on: 12 Jun 2001
s qTaG £




e o

Subj: Review and Analysis of the Joint Task Force Capability
Review (11 May 1981 Report by MG James B. VAUGHT, usa) (U)

A ~=——z ™. .

Py

6. (S) It has been a  report
to the CJCS. This briefing period could provide a good opportun-

ity to update the Operations Deputies on the status, readiness,
and “ and the major problems yet await-
ing resoc 10I.

}’-N-W
J.H. MILLER
Lieutenant General, U. S. Marine Corps

Deputy Chief of Staff for Plans, Policies and Operations

Copy to:

pc/s, O&P, DA
DCNO (PP&O), DON
DC/S, COP&R, DAF




OATE:

REPLY TO

ATTNOF:

SUBJECT:

Refs:

K¢

UNITED STATES GOVERNMENT

emorandum

TS-0581/08

19 Jun 1881
0B

JTF Capability Review (U)

JSJ-1
a. JS Task #800-81, dated 9 June 1981, subject as above. (Enclosure)

b. J3M 2005-81, dated 8 June 1981, subject as above. (Enclosure)

v
1. In response to reference a., DB has reviewed Tab A of reference b.

The following points should be considered with respect to DIA's support
of this requirement.

v
a. Ee} DIA is not responsible for the preparation and maintenance
of airfield layout data (ASSOTW) or maps. These products are the
responsibility of DMA. :

(7]
b.” (€] OTA can prepare airfield packages to cover all the points cited
in Tab A, usSing available manual and automated data files. An airfield
package would incorporate”the latest information provided by the ASSOTW,

imagery products, and order of battle files”

cff:(Cf The recommended action in Tab A has a global aspect and would
require more resources for preparation and maintenance than are available
in DIA. TIA's resources would be more effectively utilized and the customer

‘better served if specific airfield packages are prepared on demand to meet

specific operational requirements.

2. (U) Tabs B and C of reference b. are not within the purview of DB.

2 Enclosures GORDON NEGHS

1. JS Task #800-81 Assistant Vice Director
(U 1 ey - for Research

2. J3M 2005-81
(TS) 1 cy

DB-1438/81

DOWNGRADE TO CONFIDENTIAL ]
UPO! REMOVAL OF ENCLOSURE 2. Classifled by DIA/DB

Daclassify on
Review on 19 June 1987

OPTIONAL FORM NO. 10
(REV. 1-80)

GSA FPMR (41 CFF 101-11.8
50t0-514




UNITED STATES GOVERNMENT

e

CORFBETTT memorandum

DT TSC 81-001

cate: 23 June 1981

REPLY TO
ATTN OF: 0T

susseer:  JTF Capability Review (U)

THRU:  VP-Al (Mr. Denk)mﬁ
vo:  JSJ (ATTN: JSJ-1)

Refs: a. JS Task 800-81, 9 Jun 81, subject as above {enct 1)
b. J3M-2005-81, 8 Jun 81, subject as above (U} (encl 2)

1. (U} In response to reference a., DT has reviewed Tab C of reference b.

v .
2. g&% DT presently analyzes major western weapon systems within the
framework of existing resources. The technical characteristics of these
systems are usually published in the handbooks. The volumes most directly

applicable to western air defense systems are:

- Missile Systems Handbook - Free World (DST-1000K-283-79}(U)

- Antiaircraft Gun Systems (Current and Projected) - Free World
(DST-11405-021-76) (U)

0T is also involved to some extent in the foreign military sales

3.

process via the assessment of the impact of technology transfer conducted
for DoD. ?—/

2 Enclosures JACK VORO

1. Task 800-81 (U) “™assistant Vice Director for

2. J3M-2005-81 (TS/Sen) Scientific and Technical

Intelligence

Classified by

Deciacsily on

Raview/cn/ym{ Q7

REGRACED CC

VHEY S& METT e

OPTIONAL FORM NO. 10

{REV. 1-80)
GSA FPMR (41 CFR}IID1-11.8

$Q10-114



10 Deg¢ 1980 A
.JW

P N 'g
R % \ " 0JCS SUMWAPY suEERLS
o \(\Voﬁy ) CLASSIFICATION FOR USE BY ORIGINATING DJRECTORATE
DJS TOP SECRET _
S I Vi DISM NO. QDS SUSPENSE DATE
:
OISM DATE
t’ X
SUBJECT: ACTION
_ APPROYAL SIGNATURE IXFORMATION THER
Continued Funding (U) X%
REMARKS
“training program.
15 enclosed. Service
requirements are:
ARMY:
USAP:
NAVY:
TOTAL:
Per SecDef guxdance, Services are proparing DD1415 documentation
for re-programming as appropriate.
CLASS+FIED BY JCS, J-3, JTD
DATE UOR REVIEW IS: 10 DEC 2000
EXTENDED BY JC3, J-3, JTD
REAS(:%: S5200.1R para 301c 5 & 6
J)ouqnaqaauak_
- DPDo, A C
F Yhaua 199 >—
CTION OFFICER COORDINATION/APPROVAL
OFCE | A ] EXTENSION | CARiCE T prm——
LTC, USA 1 .
JTD/3-3 JTD %Mf\_ LSS0 || COP {V.F. SANDIT-  |7265
Ext 55078 J-33ASDANL et | SOD TR [ 72¢0
J=31 L/:}oﬂam - '_{'é,z'{.:: . v
DATE OF i -




2. Included within this budget is
and
approved intelligence projects.

far support of the
or support of already

is distributed equally
by Service while ithe Army is providing all funds for intelligence
projects.

3. (U) The budget is forwarded for presentation to the Service
OpsDeps on 10 Dec 80. It is anticipated that implementing documenta-
tion will be given to SecDef orn 16 Dec 80 for approval.

Reference: .
* DJSM-2466-80, 2 Dec 80, "Continued Funding (U)"




S

THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2030}

DISHM-2466-80
THE JOINT STAFF 2 December 1980

MEMORANDUM FOR: Deputy Chief of Staff for Operations and
Plans, US Army
Deputy Chief of Naval Operations (Plans,
Policy, and Operations}, US Navy
Deputy Chief of Staff Operations Plans and
Readiness, US Air Force
Deputy Chief of Staff Plans and Policy,

US Marine Corps

Subiject: Continued Funding (U)

! 13 Referenced* memorandums directed a
“yf' Services to fund the ef £ th

o-20 December 1980. It is anticipate “tha
t used previously per references.

"~ “support will be similar to tha
2. Concurrently, it is necessary to identify those
i rocedures

program increases subject to repbro rammin

necessary to support
(; (DD Form 1415 actionsj).
{
™~

epresentatives wi

information regarding these

providing Service POC's detalle _
extension

actions. POC is Lieutenant Colcnel
55805/55078.

0.4,

CHARLES W. DYKE
Major General, USA
Vice Director, Joint Staff

w. _--.l.-,
p e S Ly

F ™%

v



THE JOINT CRIEFS OF STAFF
WASHINGION, D.C. 20301

10 December 1980

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF

Subject: Continued Funding (U;

1. Enclose¢ is the recommended fundi level to continue

roject SNOWBIRD operations and the

otilowing resources be provided to SNOWBIRD
s incicated below:

ARMY:
USAF:
NAVY:

2. (U) Enclosure A 15 an Executive Summary of costs by
Service.

s for continued funding of the
ad other intelligence projects.

O! !l!e

Enclosure B provide

ese are not related t

Enclosure C is the funclng recommendatio
& or completion

AHES B
.uajor General, US?2

Attachments:
A - Executive Summary
B - Intelligence Funding
C - Training
D - Implementers

CLASSIFIED BY JCS, J-3, JTD
DATE FOR REVIEW IS: 10 DEC 2000
EXTENDED BY JCS, J-3, JTD
REASON: 5200.7TR para 30ic 5 & 6




A ACosT summary 1n SUPPORT OF SNOWBIRDETHROUGH FY 81

ARMY 2d Qtr 3d Qtr 4th Qtr

o&M
Procurement
R&D

Travel

TOTAL

USAF

O&M
Procurement
Travel

TOTAL

NAVY

OaM
Procurement
R&D

Travel

TOTAL

GRAND TOTEL

EFnclosure A




ARMY COSTS BY ITEM

g 2D QTR 3D QTR 4TH QTR

=

S*upport_(O&M)

Intelligence Projects (O&M)

Flying Hour Program (O&M}
ASIF (O&M)
Travel

Base Support (0&M)

Communicatidns Support
Procurement
O&M
R&D

Miscellaneous
Procurement
RDT&E

TOTAL

GRAND TOTAL




Curg R

HP-SECRLE

USAF COSTS BY ITEM

2D QTR 3D QTR 4TH QTR

Flying Hour Program (O&M)
ASIF (O&M)
Travel

Base Support (O&M)

Air Superiority Mission (O&M)
Miscellaneous
Modifications (0&M)

Procurement

Communications Support
Procurement

O&M
TOTAL

GRAND TOTAL




e
L |
S

, USN COSTS BY ITEM

2D QTR 3D QTR 4TH QTR

Travel
Base Support (O&M)

Air Superiority Mission (O&M)

Communications Support
Procurement
O&M

R&D
TOTAL

GRAND TOTAL

:. .ﬂ“ “a .'—5 :;- [l .
= s A



P SECRET

INTELLIGENCE PROGRAMS

‘L?}" Funds indicated below will support already approved
intelli ce projects through F 1 and th#
ﬂ Army is funding emporaril an expedient

only.

2d Qtr 3d Qtr 4th Qtr TOTAL

Intelligence Projects O&M

Enclosure B

ZH7 SECRET
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THE JOINT CHIEFS OF STAFF
WASHINGTON. D.C. 20301

10 December 1980

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF

Jﬁﬂgﬁbject: Second through Fourth Qtr Fiscal Yea
Ascociated With Project SNOWBIRD

the cost data associated with continuin
@ﬁro

Respectfully,

‘'JAMES B. VAUGHT
tajor General, USA

Attachments:

- Training Cost Summary

- Force Structure

- Air Superiority Mission
Base Support Cost

- Travel .

- Airlift Costs

- Flying Hour Program

- Miscellaneous

DOamMEmOoOo
I

CLASSIFIED BY DIRECTOR, J-3

DATE FOR REVIEW IS: 10 DEC 2000
EXTENDED BY DIRECTOR, J-3
REASON: 5200.1R para 30lc 5 & 6



TRAINING COST SUMMARY

i. GENERAL: The requirement to retain training readiness
of ecessitates a training program through fourth
quarter, FY 81, Cost data displayed depicts an exercise
program with forces utilizing forward operating bases.

Lacking definitive intelligence data for planning, training
mui;géiglude all forces presently available.

2. DISCUSSION: Training program. The cost model for

the training program was constructed on the following
assumptions:

a. Twenty-one exercise days per quarter.
b. Use of a forward operating base each time.
c. Scenarios 10 or 12 would be rehearsed.

d. Some ongoing aircraft modifications reflected.

el Fliini hours used during joint exercises—

f. Units conduct home station training at own expense.



S

FORCE STRUCTURE FOR PLANNING

USAF

USN

USA




BASE SUPPORT COSTS

Below figures reflect the costs associated with
supporting a JTX at a field lccation(s) each month. It is

assumed that a single location would be“
A’ mana a separate base used by the Naval Air Package

2d Qtr 3d Qtr 4th Qtr

usa

USAF

USN




TRAVEL COSTS

7

'-qres below 1ndlcate estimated TDY costs of supportlng

USA

USAF

USN




EnL

T

AIRLIFT COSTS

_ Figures are estimated ASIF costs associated with supporting
21 exercise days per qtr. The first gtr ASIF experience is used
.as a cost model.

2d Qtr 3d Qtr 4th Otr

USA

USAF




FLYING HOUR PROGRAM

ARMYM

Deploy ours per dgtr
Train hours
Redeploy hours

2d Qtr 3d Qtr 4th Qtr

]
0 R |

Deploy
Train
Redeploy

ours per qtr
ours
hours

24 Qtr 3d Qtr 4th Qtr

24 Qtr 3d Qtr 4th Qtr




FLYING HOUR PROGRAM {continued)

AIR FORCM

Fixed Wing (SOW/MAC C-130 type aircraft) (23)

Deploy hours per qtr
Train hours
Redeploy hours
2d Qtr 3d Qtr 4th Qtr
C-141B (4) -

Deploy ours per gtr
Train ours
Redeploy hours
2d Qtr 3@ Qtr 4cth Qtr
KC-135
28 Qtr 3d Qtr 4th Qtr
1.2M 1.2M 1.2M

Deploy
Train
Redeploy

2d Qtr 3rd Qtr 4th Qtr

SR
o

ba

r ¢ 31




S

AIR SUPERIORITY MISSION
(SENTINEL SVORD)

Costs reflect four missions per quarter flown in support
of joint training. (O&M FHP)

2d Qtr " 38 Qtr 4th Qtr

USAF

USN

N Oran

- & A\ 477 * B




A

MISCELLANEOUS

and related special mission requirements.

WFunds indicated are to provide direct support to-

ARMY ' 2d Qtr 3d Qtr 4th Qtr
Procurement
Ammo
Aircraft
Other
TOTAL
RDTE&E

GRAND TOTAL

USAF (O&M)
119/8ys 66 Test
IFR Accel
119 Complete

Dual Landing/Taxi
Lights

TOTAL
USAF Procureaement

Acft mods

GRAND PUTAL

A
P2 M
Fa am v ———m— I---i-n.'-,i..



DRAFT

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Special Project Funding (U)

1.%5 you know, the Service funding authorization in
) )

support of project SNOWBIRD

terminates on 31

mission related projects

through the remainder of the FY. The Service Operations
Deputies have reviewed the funding levels and determined

that the funds reguested are required. The remaining FY 81

funds required are- A detailed breakout is at

Enclosure A.

2. (U) A memorandum substantially like that at Enclosure B
would provide the Services with the authority needed to
provide the required funding. Concurrently, the Services
have provided DD 1415's as appropriate to OSD comptroller to

provide for reprogramming requirements.
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DRAFT

MEMORANDUM FOR: THE SECRETARY OF THE ARMY
THE SECRETARY OF THE NAVY
THE SECRETARY OF THE AIR FORCE

Subject: Special Project Funding (U)

Project SNOWBIRD

A 1. activity-lill be

afforded a sufficiently -high priority to ensure funding of

-y the Services at the levels indicated below. For

the purposes of these expenditures, provisions of DOD
Directive 7250.5, dated 9 January 1980, and DOD Instruction

7250.10, dated 10 January 1980, are hereby waived.

2. (8) In addition to the-reviously directed

(references a, b, and c¢) for this project from the Army,

Navy and Air Force, the following Service funding—
7§L a. Army:

b. Air Forcé

c. vovy: (N




THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF QMJ}/
i \Lfgirq) 10 Y]

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF JUN 1354
. O
AN e
Subject: Recommendation for Award }
Reference: DOD Directive 1348.26

@ 1. (U) Under the provisions “of the reference, it is recommended that the
following individual be awarded the Defense Meritorious Service Medal:
‘1\\

e pp———

A\é ’ T 8 Ma jor Uniu-ed States Army,
r Army Airfield, GA 31409.

5
AG o

d. (U) February 1980 to 25 April 1980.

r

e. (U) Desired Date of Presentation: ASAP,

f. (U) Ko other recommendation for awards to this individualWa 3 pending,
and no previous award has been made for the achlevements described herein.

orations:

: distinguished hiumself by exceptionally meri-
C‘) torious sarvice Irom 1 Fabruary 1980 to 15 Deceamber 1980 as & member of the
Joint Task Force charged with the mission of rescuing the American citizens

held in 1 . - _:.'.‘ ‘"'.; o
acted as t the security an ow-on fdrces.

Joining the Smttaliom only two months prior to mission execution, Major
rked exceptionally hard to learn the intricacies of the mission as

%%.(37 as to materially coatribute to force efficieacy and capabilities.
‘ Hl.‘l“‘dmlﬂpd a highly imaginitive training scenario to tested all
nissd. in the complex task of seizing an airfield and in-route
support location. ;

b. \ .yidg'tith Marise and Naval helicopter pilots as well as USA¥

—

) ‘ - CLASSIFIED BY: DIRECTOR, J3
2 DATE FPOR ( ) DECLASSIFICATIOR

- r})\ OR (X) REVIEW
. . e 1S: 10 JUNE 2001
_ EXTENDED BY: DIRECTOR, J3

51



) *

derstandable series of techniques
He thoroughly briefed all non-

"Ranger personnel on the ground security pian, on of f-load requirements
and necessary command/control techiques. Major hen supervised the

actual field testing and personally oversaw the multi-service ad justmeants
necessary for success.

Ce In addition to the action indicated, Hajor!esigned the
Ranger OPSEC plan. As the key ingrediaent for missYbn Success, the OPSEC
plan had to be viable both within the Battalion and to the general military

establishment. Majo ersonnally developed a series o
and cutouts that preserved the true nature of the training

majority of theFand the public as a whole. Major extraor-
dinary dedicati uty, devotion to the task at hand and selfless sacri-

fice reflect great credit”upon himself, the United States Army and the
Joint Chiefs of Staff.

JAMES B. VAUGHT
Major General, USA
Coumander, Joint Task Force 1-7?

Attaclment

Citation

Director, Joint Staff Actioa:

(Approved) (Disappointed)

Signature

Date

o —— = ] B RN




(’f ‘ CITATION

TO ACCOMPANY THE AWARD OF THE

DEFENSE MERITORIOUS SERVICE MEDAL

TO
. Hajo_ United States Army, distinguished himself by exception-

ally meritorious achievement :aa a2 member of the Joint Task Force responsible

’

for the rescue of Amefican citizens held in Iran."Hajor-extensive back-
round in Ranger aand Infantry operations coupled with his total dedication to

mision accomplishment were key to the success achieved by his unit. As a
result of Hajo'r- persongl contributions, the special training required

to assist mission accomplishment was accomplished at an exceptionally profes-

( : sional level. Major-neritorious achievements reflect great credit upon

himself, the United States Arpy and the Joint Chiefs of Staff.

— .
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IR T a5

[ e

- L, Ry W " -:‘-.\.—w-b""" -
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THE JOINT CHIEFS OF STAFF R ‘2 / 5
WASHINGTON, D.C, 20300 /

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 gy 198

Subject: Recommendaton for Award
Reference: DOD Directive 1348.26

1. (U) Under the provisionBs of directive referenced above, it 18 recommended
the the following individual be awarded the Defense Meritorious Service Medal
for Achievement: :

. (U) Captain United States Army
K
"d. (U) & Hovember 1979 to 24 April 1980.

L
Q‘(fﬂé—m-) 42 ”

£. (U) Ho other recommendations for awards to this individual are pending,
and no previous award has been made for the achievements described herein.

é g+ (U) Previous Personal Dccout;lonl:-

v) : .
Z.Z Cgpuinq United States Army, distinguished himself
.. by eptionally peritorious ce from & November 1979 to 24 April 1980 as

c7 s member of the Joint Task Force charged with the responsibility for rescuing
the American hostages held in Iram.

4 o
Ca e P ntelligence planner t

s
ttalion. This require to coordiate and plan with a myriad of intel-
A 67 ligence planners and agencies at the national level. Though most of his
¢ re congiderably senior to him in terms of rank and age, Captain
wtﬂeﬂy’ ésitablished himself as a driving force behind the complex
telligance pladé and goperations necessary to support such a sensitive
national’ progrii. With no r training other than in basic
intellangs schosling, equ::“oon developed into a position of
equality aiid fFésjust among the or personalities with which he
sormally deait. - .

a

CLASSIFIED BY: DIRECTOR, J3

{'-‘ 6 \ DATE FOR ( ) DECLASSIFICATION
= 9— OR (X) REVIEW

‘ . /ﬂ - ~ 1S: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3

sz - : . _ RRASON: 5200.1R, PARA 2-301c5&6

S == e



- u .
' tb. EE’J Once the raw intelligence data was assimilated, Captail
. "  had to convert it into tic training scenario. Unlike usual peace-
{ . time training, Captal&accurate portrayal of enemy disposi-
) reactions were eritical to successful mission trainfing. Captain

devoted an exceptional amount of time in briefing Ranger forces,
C% and explained in the greatest detail the slightest nuances to the enemy

dispositions so that the force had the hig ree of confidence in its
ability. As part of this program, Captain designed and built
several very elaborate training aids that were use or briefings at Wash-

ington as well as at field training sites. These training aids were
indispensable to the successful training effort.

) i Captain_also gserved as the primar OPSEC offi-~
o cer. Ag guch, he was tasked with implementin upervising -

. yprogrms and monitoring the OPSEC po3Tu ~Bdttalion. In
A/ an exceptionally well-protected task force, the Ranger Battalion enjoyed

the best OPSEC of all e ig 18 in large measure due to his per—
sonal efforts. Captain devotion to duty, high degree of pro—-
fegsionalism and dedication to the mission reflect great eredit upon

himself, the United States Army and*the Joint Chiefs of Staff. 4

JAMES B. VAUGHT
Major General, USA

( Commander, Joint Task Force 1-79

-

Attachment

Citation .
Director, Joint Staff Action: -
(Approved) . (Digqpp;'pgred)
i o
Signature bDate

il
1



) | _ CITATION
TO ACCOMPANY THE AWARD OF THE

DEFENSE MERITORIOUS SERVICE MEDAL

TO

_ CaPtaiﬂ—United States Army, distinguished himself by

C -dedication to duty and meritorious achievements reflect great credit

exceptionally meritorious achievement during a series of'exl:rely' complex

and sens:l.tﬁ.e training migsions. Capta:l.n—kills as an intelli-

gence planner as well as a training officer were key to the success achieved

by his unit. Captaig assigmaent brought him into close contact

vith the intelligence community at the Joint level and higher. Through every

phase of the special training, he repeatedly demonstrated a competence one

would expect only in much more senior intelligence officers. Captaln-

upon himself, the United States Army and the Joint Chiefs of Staff.

F o Bl D o -




WASHINGTON, D.C. 20301

'f -
[; ~ . .
S v . - ‘/ -
; THE%INT CHIEFS OF STAFF X L 2/6

THE JOINT STAFF

HEMORANDUH.FOR THE DIRECTOR, JOINT STAFF 10 Jux 198
Subject: Recommendation for Award

Reference: DOD Directive 1348.26

1l Under the provisions of directive referenced above, it is recommended
that the following individual be awvarded the Defense Meritorious Service Medal

for achievementt
United States An’ny,_

-

(U) Captain

(0) & Noveamber 1979 to 20 March 1980.
C ! e. (U) Desired Dates of Pregentation: ASAP.

f. (U) ¥o other recommendations for awards to this individual are
pending, and no previous award has been made for the achievements

described herein.
g+ (U) Previous Personal Decorations: ARCOM(2 olc), KDSM.

2, cap:'aing United States Army, distinguished himself by
%()' exceptionally meritorious service during the period 4 November 1979 through

24 April 1980 es a member of the Joint Task Force charged with the responai-
bility of rescuing American citizens held in Iran.

@ ting ipitially as (Ranger)*
Captai was tasked to develop the groundwork Ior the plan
to secure an in-route staging field end the final extraction airfield.
A G This job, normally beld by =n offidér more senior in raok experience,
{ was undertakest #ith superb professiosslism by uptnnﬂ Coordinating
at Washingioh with siny senior officials and officers Trom &ll the Services
and severul Pédifil sgéncies, Captal

: quickly gained the rapport and
respect of ali ¥63 det him. The gt scurity plan developed by hia

CLASSIFIED BY: DIRECTOR, J3
DATE FOR ( ) DECLASSIFICATION
OR (X) REVIEW
IS: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3
REASON: 5200,1R, PARA 2-301c3




was easily understood, hi essional and fully integrated with all
service efforts. Captainﬂlan-an_ﬁ {ts presentation was a model
(/ of the highest professional stan ard. .. This plan became the foundation
- for all subsequent planning efforts and was the concept adopted for

mission execution.

b. ﬁéaptain’lso gerved as the primary staff officer and
coofdinator for the training phase of the Joint Task Force security
force. He visited several potential training sites, coordinated with
other Service representaives and conducted all basic planning for the

/\ Ranger 'Batr.nlion. As training coordinator, he insured that all Ranger
\J] trainiog objectives were fully coordinated with and supported by the
USAF elements that would carry the force. Concurreatly, Captaig
worked closely with the helicopter assault force assisting them ln refuel
planning, ground coordination and transload procedures. Thege acts

were vital to the full integration of the task force into a smooth effi-
clent assgult team. '

v | | _
Be Ce ith the arrival of a I:_":I.eld Grade Officer, CaptainFassummed
T c of a Ranger rifle company tasked with a portion of The security

“wigssion he devised. Captain developed some exceptionally realistic
and practical trainipg scena t insured a high standard of readiness
within the assault force. With his personal attention to detail,Psoldierly

{ qualities and devotion to the task at hand, Captal quickly molded
a superb fighting force. 'rhouih iei'omny reduced 1n stature due to

his job reassigmsent, Captain produced a 1107 effort in all areas

and materally assisted en ttalion in gaining a mission-ready
posture. Captd:#;evotion to duty, high degree of professional
competence and u ng allegiance to the mission reflects great credit
upon himself, the United .States Army and the Joint Cheifs of Staff.

’/
\ .

Major General, US/
Commander, Joint Task Force 1-79

Attaciment i
Citation. ...

Director, Joint Staff Action

(Approved) PR (Disapproved)
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CITATION
TO ACCOMPANY THE AWARD OF THE

DEFENSE MERITORIOUS SERVICE MEDAL

TO

% captain— distinguished himself by excep-

tionally meritorious achievem®nt during a geries of complex and sensitive
training missions. Captiau-xtensive pbackground in ranger and
(j? infantry operations coupled with his total dedication to nission accomplish=~
ment were key to the success achieved by his unit. As a result of Captain )
-personal contributions, the special training resulted in usablt
tactical concepts being added to the gtandard capabilities of ranger units.
Captai-meritorious achievements reflect great credit upon himself,

the United States Army, and the Joint Chiefs of Staff.




THE JOINT CHIEFS OF STAFF

WASHINGTON. D.C. 20301 ?( / ?fé
e

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 .y 1981

. e
Subject: Recommendation for Award '
Reference: DOD Directive 1348.26

v .
1. % Under provisions of referenmce, it is recommended that the
fol¥owing individual be awarded the Defense Meritorious Service Medal:

a. Colonel _Un:lted States Army.

b.

Ce

d. 15 November 1979 through 30 April 1980.

a. ASAP.

£. No other recommendations for awards to this individuval are pending and
no previous award has been made for the service described herein.

Iy s.
] <

2. c:m:m” United States Army, distinguished himself
by meritorious emnen e serving as the medical the Com-
mander Joint Task.Force 1-79. In this capacity, Colomel as respon-

sible for all medical planning and inter—Service coordin tive to the
Special Operations effort in April 1980 to rescue American citizens held hos-

tage in Iran.

a. (S) The operations plan to accomplish this mission was very sophisti-
cated and extremely complex. The medical support plan to this operatfon

was equally complex. In a of time, and working under extreme

security discipline, Colonel eveloped a medical support ¢

and rafined it to a plan exe the medical assets of DELTA,ﬁ
o oo, -
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_‘ﬁanget BN, and the Military Airlift Command. Medical personnel capable
of performing life saving resuscitation had to be taken in and out with

A@ G\ the Commando Force. There were no medical treatment facilities in the
i

" vicinity of the operation area and thus a very thorough and efficient
air evacuation system was developed by Colonel*
v
b. Although an actual rescue attempt was initiated in April 1980,

all phases of the operation were not completed and during the recovery of

some fo dent occurred injuring seven members of the Task Force.
ColoneLWeployed with this operation and from a Forward Staging
Basge, orc the Flawless evacuation and enroute treatment of these
injured personnel.

3. Colonel Hﬂtstanding performance reflects great credit upon
himself, the United States Aimy, the Joint Chiefs of Staff.

JAMES B. VAUG
Major General, USA
Commander, Joint Task Force I-P

Attachment
Citation

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature Date




-- CITATION
TO ACCOMPANY THE AWARD OF THE
DEFENSE MERITORIOUS SERVICE MEDAL

TO

Colond—lstinguished himself by meritorious achievement

while serving as the Hadicai Advigor to the CDR, JIF 1-79 during the period
15 Novembex; 1979 through 35 April 1980. Colonel—displayed an
uncommon degree of skill, judgement, and personal drive. He developed a
medical support plan which made a aisnifif_ant contribution to the Joint Task
Force mission. The plan included such diverse actions as close sup;ot: medi-
cal teams to comnando forces, physician teams embarked on USAF recovery
aircraft, wh'pie blood supply and a unique evacuation network to insure the
very best medical support to the hostages and Task Force members. Working
within CONUS and in an austere forward location overseas, Colonel ./

continuely produced superior results. The distinctive accomplishment of

Ccilonal_eflect. great credit upon himself, the United States Army,

aod the Joint Chiefs of Staff.

> .
.‘.'_ ,-—-rr..:-m“.-“,l "
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THE JOINT CHIEFS OF STAFF m //

WASHINGTON, D.C. 20301 /

THE JOINT STAFF
MEHOFANDUM.FOR THE DIRECTOR, JOINT STAFF 1l JUNISB]
G Subject: Recommendation for Avard
vr R :;.-,"'.‘..;_:._..-'..\;.-.\:.“ ...‘.'...‘;,u.n., -.-.‘.":.--‘,:;: o . . L
.. Reference ?_Directive;lgés.Zk. - : T
s s b RGN e ) . .-T-‘._:-i LI

'Under the provisions of the reference, it is recommended that the

. following individual be awarded the Defense Superior Service Medal:

i YT cluu Aray Airfield, GA 31409

£ !4 & November 1979 to 15 December 1980

|
[ - ASAP. ‘

" £. No other recommendations for awards to this individual arl'pending
.. and no previous award has been made for the service described herein.

. Y3

2 Lieutehant Colonel United States Army, distino-
67;5_-'_'__ guished limself by emcepti y supsrior service during the conceptional

“*.planning and coudust of Operation Ricé Bowl, a joint military operation which
-, attemptgd to free 53 American hostages held in Iran.

o WEe

-

t3 ,
-\.‘ ..
NS AT
LT

n the Joint Task rorce'(JTF) was established, Lieutenant

Cen . Colcnel e was designated as the unit responsible for
T i . snédistely p6d receipt of his mission, he formed a | .
thréézﬁﬁﬁ'ﬁiﬂﬂﬁiﬂﬁ géli yider hi8 personal directiom to begin developing -
. thé EBRCEPLs 4BA tsthilgues ehat Would eventually be included in the
h . "riceé Boul plak: ¢ N ,
B -0 i3 vith axperts from the Air PForce's Qff-SP o g
£ the Army's 8pecial Yorced Operational: Detapnmes e1ted -
o : o e SISl R e
, e CLASSIFIED BY: DIRECTOR, J3
R DATE FOR ( ) DECLASSIFICATION
- OR (X) REVIEW SN
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- “m - .
s{Delta)i, and Navy and Marine Corps rotary wing aviation assets,
.- " Lieutenant Colomnel literally "rewrote the book” onwirfield

He developed an efined “state-of—-the—art”

ues [¢)
better command and control of

support fires from 1 SOW aircraft.

o new levels ol precision permitting
combat forces and more accurate close

Coe From within his own pattalion, iieutenant Colonel
designed ground force packages capable conducting v specialized

ﬁng"of operation with anything from a Ranger companydiekiwtad to multiple -

-Eompanies:w,__
tion equipment,

B L __l..__-'d. Lo
- d. jl" Using his vast knowledge of weaponry, commun
; and night vision divices, Lieutenant Colone ailored the equip-
7 ment requirements necessary for his force gi unit a non-standard
; Y. what was authorized by

- equipment inventory that far in excess of
\ MTOE. Lieutenanzmthen trained his men to _standards of pro-
ficiency never be eved in a Ranger battalion.

wiliiitn,

/'f €. / Lieutenant:_ ingenuity and personal sacrifice were
- jnafrumental in the achievement of total readiness by th

Moreover, the product of his efforts ha
, operating progcedure by the
: and teplicated in th anger Batta vy

jé

e professionalism and dedication displayed by Lieutenant Colonel
during the entire Rice Bowl project are in keeping with the highest °
raditions of ttw~Rangers and the United States Army and reflect great ,credit -
upon himself, the United States Army, the Joint Chiefs of Staff, and the

Department of Defense.

JAMES B. VAUG
Major General, USA
Commander, Joint Task Force 1-79

Attachment
Citation
Director, Joint Staff Action:

(Approved) " (DPisapproved)

Signature Date



CITATION
TO ACCOMPANY THE AWARD OF THE

DEFENSE SUPERIOR SERVICE MEDAL

TO

ted States Army, distinguished himself

R e Trarkiad &
.exceptionally superior service during the period 4 November 1979 to

15 ‘December 1980 while serving as part of the Joint Task FPorce assigned

v
I3

‘.the responsibility of recovering the US hostages held in Iranm. As

Airborne), Lieuts’nnt
v .iColone. ed the initial plananing cell and orgaunized the
SR '-_'—';-“mission asaault“ forees. 'Lieutenant Colone-lietsonally designed
) X nnd directed the security force tacties, oringing into fruition numerous

new concepts ‘and capabilities not previously thought possible. As a *

eomsnder. I..ieutensnt Ccalonel_ personal example, drive,

’ entlmsiasm sod tsetiesl knowledge inspired his troops to extraordinsrily

high 1eve1s of proficiency. He accomplished this under conditions of

great austerity, -personal risk and without consideration for his own

well-befng. Lieutéhaft Qolonei— personal drive and cﬁarisna,

o ~ in~depth professionel knowledge and dedication to the mission reflects
T grest crsdit hpoﬁ hifiself; the buiced Btates Army, the Joint Chiefs of

Stsff aud £Ha nsad:f:aeat 6f Defense.

Ly -

o)

-—

B
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THE JOINT CHIEFS OF STAFF
» WASHINGTON, D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 106 Jun Wi
Subject: Recommendation for Award

Reference: DOD Directive 1348.26

1. (U) Under the provisidns of the reference, it is recommended that the
following individual be awarded the Defense Meritorious Service Medal:

: (:;ﬂ b. (U) BHQ, Department of the Army, Office of The Surgeon General,
Washington, DC. ’

R

d. (U) 14 November 1979 to 15 December 1980.

Q. (U) ASAP.

rds to this individual are

£, (U) Ko other recommendations for awa
de for the service described

pending and no previous award has been ma
hefeino . .

m United States Ammy, distinguished himself
essional competence while serving as the

' by meritorious
Medical Plans and 0fficer to the Commander, Joint Task Force 1-79.
s respousible for the design, developzment and

In this role, Major
integrated training o e unique medical package in support of the special

operations effort to rescue 52 US citizens held hostage in the country of
Iran.

2 4

Se The Task Porce OPLANS involved a large and div e list of

ground commando, héliborne, and airborne forces. Major was tasked
to dévalpp, organiie and train the medical support packige to the JT?
0?@&8, Be aéééﬁﬁl;dhed gsion with superb dispatch and in an out-
standidg Bannet. Mijor parsonally coordinated a very complex
medical support scedario with eéach JTF element commander. The scenario
rejiidiéd tisd seisitive and inaremental support to the commando force

a _ CLASSIFIED BY: DIRECTOR, J3
S \ e DATE FOR ( ) DECLASSIFICATION
é}\ _ OR (X) REVIEW
- )& IS: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3

— % REASON: 5200,1R, PARA 2-301c5&6
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assaulting multiple target aveas, a3 well as support to Ranger Forces and
USAF personnel establishing launch, refuel and recovery sites at additional
and more remote locations. A mission of this complexity was unprecedented,
(3[” and to cover all facets of the operation with e and limited medi-
cal package was a formidable challenge. Majorﬁmet this challenge
evotion.

with tactfulness, determination, and intense d

b. ) The medical support concept included themﬂed close @:
resfBcitation teams, helicopter and fixed wing ev on kits and nel

whole blood supply, and specilally tailored intermediate level sur
units. One of the most moteworthy {nnovations developed by Major
was & unique backup surgery module built from a portion of an Army com

support hospital. The surgical module, to be airlifted to a forward staging
base, was a 50-man 85,000 1b surgical suite taillored from assets Ol he

e 5K yuch thls medlcea v was de d
while operating under the strictest o gsecurity disiplin
of his professiounal competence and superb diplomacy.

Y
Ce 9 The innovative efforts of Hnjor”dwhile asigne! to JTF 1-79
have resulted in the development of an iGtTeg service medical capability

that had never before been asgembled in support of special operations.

Many of the medical force designs, like the ical module, and other
operational improvements developed by Majo have since been accepted

by the newly Joint Special Operations

as standard operating procedur

Command (JSOC). Ma ju” outstanding commitment to duty, exceptional
competence and knowled d medical operations were {astrumental in
in preparing JFT 1-79 for this complex mission of the highest national

interest. .

G’ 3. (0) HajO:Fdisunctive accomplishments reflect great credit upon
himself, the ted States Army, and the Joint Chiefs of Staff.

18 indicative

JAMES B. VAUMRIT

Major General, U
Commander, Joint Task Force 1-79

Attachment
Citation

Director, Joint Staff Action
(Approved) (Disapproved)
2

S$ignature Date



e ' CITATION sgt. =

TO ACCOMPANY THE AWARD OF THE
DEFENSE MERITORIOUS SERVICE MEDAL

TO

. h -
Hajorﬁunited States Army, distinguished himself by

meritorious achilevement while serving as the medical plans and operations
officer to a highly select.joint task fo{ce responsible for developing and m
executing a sensitive military operation' of high national concern. He a¥

displayed a unique degree of skill, diplomacy, and personal drive. Working .

under the strictest of operational security requirements, najor-

was responsible for the developuent of an integrated joint service Pedical

capability that had never before been assembled in sui)port of 2 joint

special operations mission. Hajor-dedicat::lon, professional

competence, and superb knowledge of field medical operations greatly enhanced
the capability of the Joiant Task Force and reflects great credit on himself,

the United States Army, and the Joint Chiefs of Staff.




THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

e CHEEE Y F- 122

THE JOINT STAFF s Mﬁ' S“' W
MEMORANDUM FOR THE DIBEGEQR7’36?E?—STAFF-
10 sy 192

Subject: Recommendation for Award

Reference: DOD Directive 1348.24

v
1. Under the provisjions of the reference, it is recom-
mended that the following individual be awarded the Defense

Superior Service Medal:

G—L . a. Colonel — United States Army,-

r

b. Joint Task Force 1-79.

¢ -
' d. 21 November 1979 to 15 December 1980.

(' e. Not.applicable.

f. Logistics Directorate, Organization of the Joint Chiefs
of Staff. .

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the

service described herein.

b h. Previous US decorations: Bronze Star Medal, Meritorious
Service Medal (with Oak Leaf Cluster).
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2. ) Colonel

0
distinguished himself by

exceptionally superiDr mELIeotious achievement from 21

November 1979 to 15 December 1980 while serving as the
senior Logistics Coordinator assigned to the Joint Task
Force charged with rescuing the American hostages held 1n

Iran.

a./Colonel—bwas responsible for coordinating
th& procurement, assembly, and transshipment of a wide

variety of equipment and support material ranging across
the full spectrum of ground and airborne operations as

well as helicopter and fixed wing air operations.
Colonelﬁoutstanding dedication to duty and his
keenly developed sense of responsibility were instrumental
in the satisfaction of the multitude of logistics require-
ments generated by -the numerous operational technigues

and capabilities that had to be fully developed, refined
and tested under field conditions before they could be
accepted for planning consideration. The requirements
ranged from procurement of standard military stock items
from twelve different service depots and included such
divergent items as survival vests and radios, desert and
snow comouflage clothing and netting, a wide variety of
reflective and absorbant paints, mobile POL bladders
capable of sustaining an airdrop, specially ruggediggd
dirt bike's, advanced night vision goggles and specidlly
calibrated and laminated navigation aids and

b. (U) Acquisition of the necessary equipment often

meant dealing with the supply systems and knowing the
procurement procedures of all four services and the U.S. "
Coast Guard. Satidfaction of many mission or climatological
unique requirements involved canvassing commercial

sources and soliciting their cooperation in design and
fabrication or modification of existing R&D prototypes

that held promise as being mission supportive.

c. (U) Due to the continual time compression that mission
lanners and field training elements were under, Colonel
P small two man staff routinely worked fifteen
- our days, six to seven days a week throughout the entire
period. In the midst of the numerous procurement actions
that were continually ongoing, Colonel served as
the coordinator for all Army and Air Force airlift movement
between military and civilian supply points and the six
geographically separated mission field elements. Colonel

Fwas also the principal airlift coordinator for
the field exercises and several foreign area deployments.




I
u‘r.‘.:-\’

d. (U) All of this activity takes on a special significance

. when it becomes known that due to stringent operational
6; security reguirements all of the procurement, design,

fabrication and airlift movement had to be accomplished

without attracting any special notice or PAO inquiries.

Much to the credit of ColonelF never throughout

the entire period did any of the more than 300 logistics

actions ever attract any undue attention or precipitate

an OPSEC or COMSEC violation.

- e. (U) Colonelﬁextensive knowledge of service and
(3 joint logistics procedures, his positive orientation and
intense professional commitment to mission satisfaction,
coupled with complete personal selflessness, were key factors

in overcoming many of the procurement and acquisition problems.
faced in outfitting &he various task force elements and warrant

special recognition.

3. (U) By his exemplary performance of duty, Colonel has
C}- reflected great credit upon himself, the United States Army, the
Organization of the Joint Chiefs of staff, and the Department of

Defense,.
”/I!Q ?
JAMES B. VAUGHT
] ' . : Major General, US
( oo Commander, Joint Task Force 1-79
Attachment
Citation . .

Directér, Joint'Staff Action:
B‘ﬂ- (Apprové&) (Disaéproved)
i .
(‘ - S /S g

Signature \ J Date

VTS




TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL

Colonel— United States Army, distinguished

himself by'superior meritorious achievement from 21 November
1979 to 15 December 1980, while serving as the senior
Logistics Coordinator assigned to a highly select joint task

force engaged in an extremely sensitive project of national

importance. Cclonel] s responsible for coordinating

the procurement, assembly, and transshipment of a wide variety
of equipment and sﬁpport material ranging across the full
spectrum of ground, airborne, heiicopter, and fixed wing
operations. Acquisition of the necessary equipment often
meant being intimately familiar with the supply systems of
all military services. Satisfaction of many mission or?
climatological unique requirements involved Colonel-
canvassing of commercial sources and soliciting their
cooperation in the design and fabrication or modification of
existing R&aD prototypes. In the midst of the numerous
procurement actions, hé served as the coordinator for all’
Army and Air Force airlift movement between military and
civilian supply points and six geographically separate

mission field elements as well as for field exercises and

several foreign area deployments. Colonel perfor-

mance takes. an special significance when viewed within the
éxtremely stringent operational security requirements that
were levied on this project, when during the hundreds of

ongoing logistics actions never was there any undue attention

generated. Colonel extensive knowledge of service

and joint logistics pocedures, his positive orentation and-
intense professional commitment to mission satisfaction were
key factors in the conduct of the task force mission and will
have a lasting ihpacﬁ on the Special Operations Community.

Colonel distinctive accomplishments reflect great

credit upon himself, the United States Army, the Organization
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2030

Sy At 5 é}ﬁﬁ
MEMORANDUM FOR THE Q;BEG&UKT'ES;;; STAFF 2O w8l

Subject: ' Recommendation for Award

Reference: DOD Directive 1348.24

) - -
1. ((.8')’ Under the provisions of the reference, it is recommendcd that the
following individual be awarded the Defense Superior Service Medal:

a. (U) Colonel Charlie A. Beckwith, United States Army , &k

b. (U) Joint Task Force 1-79.
c. (U) 7 Adams Streét, Fort Bragg, NC 28307. > 2

d. (U) 5 November 1979 to 27 April 1980.

e. (U) Not applicable.
£f. (U) Joint Special Operations Command, Ft Bragg, NC 28307.

g. (U) No other recommendations for awards to this individual are pend-
ing and no previous award has been made for the service described herein.

Silver Star (with one Oak Leaf Cluster),

h. (U) Previous US decordtic;ns:
Broanze Star Medal (with three

Legion of Merit (with two Oak Leaf Clusters),
Oak Leaf Clusters). :

W .
2. &KS Colonel Charlie A. Beckwith, United States Army, distinguished him—

self by exceptionally superior achievement from 5 November 1979 to 27 April
1980, while serving as the principal Ground Force Commander assigned to the
Joint Task Force charged with recuing the American hostages held in Iran.

) ' .

. a. As commander of the ground component of the Task Force, Colonel

Beckwith applied his vast experience in clandestine operations to the
rescue planning and preparatfon and was in fact the priacipz! architect
of the ground assault plan. Due to the dynamics of the hostage situation,
the plan became an evolutionary process requiring frequent modifications,
each of which Colonel Beckwith adjusted to with ease.

CLASSIFIED BY: DIRECTOR, J3
DATE FOR ( ) DECLASSIFICATION

OR (X) REVIEW

IS: 10 JUNE 2001
EXTENDED BY: 05IRECTOR, J3
REASON: . 5200.1R, PARA 2-301c5&6



J
b. <;9% Colonel Beckwith was the driving force behind the strenuous
training program that was established and was considered an essential
foundation to the effectiveness of the ground force. The training pro-
gram was both unique and extremely demanding in that it covered the broad
spectrum of special ground and air operatloms, and as such involved
members of all uniformed services who were to fulfill various direct
support roles in the operational area. :

vl
c. Colonel Beckwith's command presence proved highly valuable

many times during the months of preparatious, particulary during the
repeated night rehearsals of a variety of highly dangerous tactics and
maneuvers which were critical to wission success. His abilities proved

invaluable during the emergency retrograde from Desert One. His efforts
and position of respect-within the force, contributed to the maintenance
of order and the preservation of life during the transfer of personnel
from gpe burning aircraft and the immobilized helicopters.

v)

d. Eﬂﬂ Colonel Beckwith's overall contributions, many of which rewmain
highly compartmented, weighed heavily opon the development of an extremely
important capability, and one that will continue to enhance the Special

. Operations Commuunity in years to come. ?

3. By his exemplary performance of duty, Colonel Beckwith has reflected greai
credit upon himself, the United States Arumy, the Organization of the Joint
Chiefs of Staff, and the Department of Defense.

Voo
JAMES B. VA 'Gn'r{<'\”\ -

Major General, GS_
Commander, Joint'Task Force 1-79

Attachment
Citation

Director, Joint Staff -Action:

(Approved) {Disapproved)

15 Il

Signature ™ ~ Date
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CITATION

TO ACCOMPANY THE AWARD OF
THE DEFENSE SUPERIOR SERVICE MEDAL
TO

CHARLIE A. BECKWITH

Colonel Charlie A. Beckwith, United States Army, distinguished himself by

exceptionally superior merltarious achievement from 5 November 1979 to 27
April 1980, while serving as the principal Ground Force Commander assigned'
to a highly sélect joint service staff responsible for developing and execu-
ting a sensitive militéry operation of high national concern. Colonel
geckwith was tﬁe principal architect of the ground assault plan. 1&5 such

he was the the driving force beind the strenuous training program that was
unique and extremely demanding in that it covered the broad spectrum of

and involved members of all the uniformed

special ground and air operationms,

services-




" THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C, 20301

THE JOINT STAFF S'f M 1/‘:’5-(, G&

MEMORANDUM FOR THE DJ]R% R, JOINT STAFF 10 N 1981
Subject: Recommendation for Award

' Reference: DOD Directive 1348.24

- 3 '
AR I %8%/Under the provisions of the reference, it is recom-
. mended that the following individual be awarded the Defense

" Superior Service Medal:

7 '
p é a. Colonel__United States Army, —
[ ' L

~— b. Joint'Task Force 1-79.

)@1 Z

. d. 5 November 1979 to 21 December 1980.

e. Individual'réASSiéned on 31 March 1981.

¢ N —

g. No prévious award has been made for the service
described herein, however, a recommendation for the award
of the Defense Superior Service Medal as an end of tour

award is pending.

b h. Previous US decorations: Silver Star, Legion of Merit,
Bronze Star, Meritorious Service Medal, and the Army

Commendation Medal. .. : . L LT
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. .Z.QColonel %d States Army, distinguished
C}- himself by superior meritorious achievement from 5> November
1979 to 21 December 1980, while serving in a succession of :
\ demanding positions in the Joint Task Force charged with

rescuing the American hostages held in Iran.

a. During the early and turbulent days of the embassy
takeover, Colonel served as the 0JCS Focal Point for
Y\\ C?’ all planning and investigative evaluation of a wide
variety of operational concepts that held any potential
for feasible resolution. The demands on Colonel
were tremendous, as he carried this full responsilbility
supported only by a small three man planning team. Often
working 18-20 hours a day under intense psychological and
physical pressure, Colonel consistently performed in
an outstanding and exceptionally competent manner. As
the complexity, political sensitivity and protracted
nature of the situation became apparent the planning
effort took on new dimensions and a joint task ce was
established. The planning team led by Colonelb
became the nucleus of the joint task force sta with
Colonel selected to serve as the Chief of Staff.
with this position change, Colonel responsibilities
were formalized and expanded to cover a variety of .
specialized forces. He drew heavily on his knowledge of
the area, his wide experience in Joint Special Operadions
as well as his understanding and appreciation of intérrela-
tionships of the political considerations and restraints
associated with conducting a mission into that portion of

the world.
b.:sg;:Colonel ‘realizing that several voids existed
he spectrum of US militay response capability,

in
43\ C;’ outlined these voids, proposed specific procedures and’
techniques to overcome these limitations and to meet the
unique force requirements. These innovative developments
covered the broad spectrum of ground and air operations
including both helicopter and fixed wing aircraft.
Beginning with basic skill improvement, he personally
monitored the evolutionary progress until the culmination
(;7 and interrelation resulted in the final force capability.
ﬁ Colonel-doggedly pursued these proposals through the
\ senior approval process, knowing that the improvements
were essential to proper mission preparation.

c. During the course of developing feasible options
two’ were considered most promising. The preferred option
required locating and validating the suitability of an
unimproved remote landing site capable of supporting
fixed wing air operations. It was anticipated that it
would take at least six weeks to locate, and validate
such a site. Possible delays were anticipated at the-
onset and an emergency alternative had to be prepared,



H . w .

A ' R B Due to the criticality of
th1s need Colonel was chosen to perfect this option,

train the force and assume command of the site should an

emergency dictate the execution of this option. Colonel

H accepted this grave responsibility and devoted his
u energies to refining the tactics, techniques and

~$\\<;;; procedures to be used in this bold but essential backup
option. Eventually a remote site was located and validated,

however many of the capabilities developed by Colonel
were applied to follow on planning and have been
adopted as proven techniques to be used in girfield '
eseizure situations. :

(u

d.%h skilled organizer, Colonechombined in-depth
jk\\ (:EED tactical expertise with dynamic leadersnip to motivate
and solicit from the members of the staff their utmost in
personal and professional dedication. Throughout the
many months of the planning effort, Colonel remained
calm, unruffled and highly competent; consistently
arriving at reasoned, logical decisions even under the
most trying situations. Colonel F contributions not
only impacted heavily on the planning and execution of
the mission and its many sub-elements but more importantly’
have already begun to have long-term positive effect$ on
the operational capabilities of the Special Operations

Community. -
. 3, (U) The.distinctive accomplishments of Colonel reflect
great credit upon himself, the United States Army, e Organization
\ of the Joint Chiefs of Staff, and the Department of Defense.

ajor General, USA
ommander, Joint Task Force 1-79

Attachment
- Citation

Director, Joint Staff Action:
l}(Approvmd¥— (Disapproved)
/ 5-1.}:1 ¥/

Date

Signature (/
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CITATION - -
TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL

TO

Colonel_ United States Army, distinguished

himself by superior meritorious achievement from 5 November
1979 to 21 December 1980, while serving initially as the
Chief of Staff and suqfequently as a special project
officer assigned to a highly select joint service staff
responsible for developing and executing a sensitive
military operation of high national concern. BHe developed
initial mission concepts and thfough his expertise and T

relentless pursuit of a solution analyzed these and other

options until a final plan was formulated. Colonel-

realizing that several voids existed in the spectrum of
military response capébility, proposed specific procedures$

and techniques to overcome these shortcomings and meet the

unique force requirements. A skilled organizer, he combined

his in-depth tactical expertise with dyhamic leadership to
motivate and solicit the utmost in performance and dedication
from members of the Jjoint task force. Colonel-
contributions not only impacted heavily on the planning and
execution of the mission but have also begun to have long-
term positive effects on the operational capabilities of the
Special Operations Community. Colonel- distinctive
accomplishments reflect great credit upon himself, the

United States Army, the Organization of the Joint Chiefs of

Staff, and the Department of Defense.
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«
MEMORANDUM FOR THE DI , JOINT STAFF . Caw o JUN 188t

Subject: Recommendation for Award

Reference: DOD Directive 1348.24 .
1. gUnder ‘the provisions of the reference, it is recommended that the

following individual be awarded the Defense Superior Service Medal:

é 8. iitenant Colonel — United States Army,
/A/ b. ' '

d. 4 November 1979 to 15 December 1980.

e. ASAP.

/

f. No other recommendations/éor awards to this individual are pending
and no previocus award has been made for the service described herein.

g. Previous US decorations: S5(1 ole), BSV(4 olc), AM, PH(2 oic),
MSM(1 olc), ACMV(4 olc), GCM.

i v) '
C/’ 2. ((9‘)' Lieutenant Colonel mﬂnited States Army, distin-,
‘ guished himself by exceptionally su e during the conceptional
planning and conduct of Operation Rice Bowl, a joint military operation which .- - _
dctempted tgefree 53 American hostages held in Iran. L 3

a. When e Joint Task Force (JTF) was established, Lieutenaant
‘battalion was designated as the unit responsible for

A o

. Immediately upon receipt of his mission, he formed a
three-man planning cell under his personal direction to begin developing
the concepts and techniques that would eventually be included in the

Rice Bowl plan.

Dealing with expert

Eol
/)0/6/ N (TOSOWYT” the Army's IpECTRY

MM
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Lieutenant Colonel literally “"rewrote the book™ on airfield

o ;i?;f' (Delta), and Mavy and Marine Corps rotary wing aviation assets,
He d procedures for

“state—of-the-art”

seizure.

e pushed the techniques for air/ground communications

to new levels of precision permitting better command and control of
combat forces and more accurate close support fires from 1°SOW aircraft.

c. ﬁ From within his own battalion, ELieutenant Colone 1 4NN

@ designed ground force packages capable of conducting this very specialized
type of operation with anything from aﬁnger comp_a% (minus) to multiple
companies. et '

PR d. r Using his vast knowledge of weaponry, communication equipment,
é‘ and night vision divices, Lieutenant ColonelPtailored the equip-
J ment requirements necessary for his force giving his unit a non-standard
equipment inventory that was far in excess of what was authorized by

MTOE. 'Lieutenan:Pthen trained his men_to_standards of pro-
ficiency never before achieved in a Ranier battalion.
e. ‘Lieutenan ingenuity and personal sacrifice were.

instrumental in the achievement of total readiness by the airf:lfld
security force. Moreover, the product of his efforts has been adopted

as standard operating procedure by the
and replicated in the anger Battaliod.

The professionalism and dedication displayed by Lieutenant Colonel
during the entire Rice Bowl project are in keeping with the highest
traditions of thewRmwgers and the United States Army and reflect great credit
upon himself, the United States Army, the Joint Chiefs of Staff, and the

Department of Defense.

' %ﬁ% éAucu'fé 3 :t .
“osA

N\
\J Major General,
Commander, Joint Task Force 1-79

3.
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CITATION

TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL

TO

%_.mutenant Colonel- United States Army, distinguished himself

exceptionally superior service during the period 4 November 1979 to
15 December 1980, while serving as part of the Joint Task Force assigned

the responsibility of recovering the US hostages held in Iran. As

Colonel -fomed the initjial planning cell and organized the

mission assault forces. Lieutenant Colomel -personally designed

and directed the security force tactics, bringing into fruition numerous

new concepts and capabilities not previopsly thought possible. As a -

‘ éommander, Lieutenant Colonel- personal example, drive,

enthusiasm and tactical knowledge inspired his troops to extraordinarily
high levels .of proficiency. He accomplished this under coanditious of
great austerity, personal risk and without consideration for his own
well-being. Lieutenant Colonel_ personal drive and charisma,
in-depth profes>s:l.ona1 knowledge and dedication to the mission reflects

great credit upon himself, the United States Army, the Joint Chiefs of

Staff, and the Department of Defense.




THE JOINT CHIEFS OF STAFF
VIASHINGTON, D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR THE D, e JOINT STAFF 19 .y 1981
Subject: ' Recommendation for Award

Reference: DOD Directive 1348.24

1. (U) Under the provisidhs of the reference, it is recommended that the
following individual be awarded the Defense Superior Service Medal:

’ - el %
& a. Colonel Robert C. Dutton,;United States Air Force, -
- = ;

-7 b. -Joint Task Force 1-79, OJCS.

?

,.<- - Co

d. 19 November 1979 to 15 December 1980.

( e. HQUSAF/XOXJ, Pentagon.

f. No other recommendations for awards .to this fndividual are pending
and no previous award has been made for the service described herein.

g+ Previous US decorationse DFC(Z olc), DMSM, AM(10 olc), MSHN,

AFCM(1 olc).
V) P : ’
T 2. Y Colonel Robert C. Dutton, United States Air Force, distinguished
(- himself by exceptIonaITY BUPFYISIservice as Special Assistant to the

Commander and J3 during the period of 19 November 1979 to 15 December 1980,
while assigned to the Joint Task Force responsible for the recovery of US
hostages held in Iran. RTEa T

i a-(9281 Initially assigned as Special Assistant to the Commander, Colonel
/- Dutton ‘provided exceptionally incisive and accurate analysis of Iranian
conditions due to his personal knowledge of in-country conditions.
Colonel Duttow provided a breadth of political informationm, personality
insight and definitive military information that was of extraordinmary

value to task force planners. T

) '
b. &81 Colonel Dutton next assisted in the development of mission flight
profiles for both fixed and rotary wing assets. Colonel Dutton developed

1

N
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. planning factors and profile parameters that greatly eased pilot procedures
! and insured a high degree of assurance that the foree could navigate the
f/ ' course with minimal risk of detection. Additionally, Colonel Dutton

& personally designed aad put together the pilot mission book that was a
- critical tool on the actual mission.

V)
C. g;j Participating in all training phases, Colonel Dutton provided
o\ exceptionally valuable advice and recommendations to the task force.
74 Drawing upon his long experience in special operations, he was able to
. jnitiate several key adjustments to flight training and support that

significantly enhanced task force readiness.

V) .
d. 23) During the actual rescue mission, Colonel Dutton, as Task Force
J3, was respousible for the conduct of the Tactical Operations Center
- within the Pentagon. As such, he smoothly managed a large number of

é? people, a myriad of communications equipment and an extraordinary
diversity of tasks. During periods of exceptional stress and sensitivity,

Colonel Dutton consistently remained calm and professional and was of
immeasurable assistance to the many very senior officers and civilians

- present.

®) . :
e.  Upon task force recovery, Colonel Dutton designed thefredeploy-
B ment plan and the initial recomstitution training program. These were
(ECT essential elements in the ability of the force to gain wission-ready
status in a very short period of time.

: V)
(/’ f. ék) Throughout the period of this recommendation, Colonel Button
g presented briefings of an exceptionally high standard. Colonel Dutton
é? routinely presented briefings to the Chairman, Joint Chiefs of Staff,
the Joint Chiefs, Operations Deputies and numerous civilians in positions
of great responsibility. His briefings were always of the highest quality
and significantly contributed toward the decision—-making process.

'C;. 3. (U) Colonel Dutton's distinguished performance of duty throughout his

service reflects great credit upon himself, the United States Air Force, the
Joint Chiefs of Staff, and the Department of Defense.

\Q—‘”% AN
_ U JAMES—B. VAUGHT

\\ Major General, USA
Commander, Joint Task Force 1-79

Attachment - .
Citation

Director, Joint Sgiff Action:

(Approv!dﬁ__ . {Disapproved}

o oo d S

Signature . M Date
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CITATION

TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL
TO

ROBERT C. DUTTON

Colonel Robert C. Dutton, United States Air Force, distinguished himself
tionally superior service during the period 17 November 1979 to
15 December 1980 as a key member of the staff of the Joint Task Force

charged with the responsibility for recovery of the US citizens held
in Iran. Colonel Dutton, serving as Special Assistant to the Commander

and then as Task Force J3, provided exceptionally valuable advice g;d

thorities and the Commander, Joint Task

Force 1-79. Colonel Dutton developed mission profile pilot books,

ixed and rotary wing

training techniques and other mission tools to both £

forces. His incisive knowledgé of internal Iranian conditions was invaluable

in mission planning. As an extraordinarily talented briefer, Colonel Dutton's

presentations to senior leaders were key factors in the very sensitive

decision making required. Colonel Dutton's distinguished performance of duty

reflects great credit oﬁ himself, the United States Air Force, the Joint

Chiefs of Staff, and the Department of Defense.
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MEMORANDUM FOR THE D R, JOINT STAFF

1 . . - .
' “
B

10 gyy 1391

Subject: Recommendation for Award
Reference: DOD Directive 1348.24

++ 1, (U) Under the provisions of the reférence, it is recommended that the
following individual be awarded the Defense Superior Service Medal:

Lieutenant Colonel _United States Alr Force,

Hurlburt Field, FL.

d. (U) 10 December 1979 to 15 June 1980.

f. (U) No other recommendations for awards to this individual are
pending and no previous award has been made for the service
described herein.

£. (U) ODFC, MSM(1), AM(7}, AFCM.
2. ' Lieutenant Colonel United States Air Force,

(u)', = m
distinguished himself by exc nally meritorious service from 10 November

N

. 1979 to 15 December 1980 while a member of the Joint Task Force responsible

for the recovery of American hostages held in Iram.

V)
a. ‘(8) Lieutenant Colonel
& directed the training of air » dev and refinement of tactics,
the modification of aircraft and the use of new equipment uniquely suited

for the Joint Task Force mission.

") - .
6’ b. (_()3') Lieutanant Colonel -used his considerable engineering and

: operational test and evaluatlon vackground to manage the development and
testing of infrared lighting systeams, helicopter refueling systems, and
— other unique hardware used on the rescue mission. :

CLASSIFIED BY: DIRECTOR, J3
DATE FOR { ) DECLASSIFICATION
OR (X) REVIEW
IS: 10 JUNE 2001
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-

C. Q% During a two-—month period, as the acting mission coamander,
Lieutenant Colenel effectively managed the equipment developrent
efforts, coordinated the myriad details assoclated with three full-scale
dress rehearsals and several minor training exercises, and still kept his

spuadron on an even keel. Lieutenant Coclonel flew to the Desert
One landing site. :

v)
d. (m The singularly distinctive performance of the C-130 element on
the rescue mission culminated several turbulent months of intense training

guided by Lieutenant Colonel

V) . .
e. (LB'S Following the mission, Lieutenant Colonel_«as handpicked
to testify before the United States Senate, House of Representatives, and

the Holloway Board.

Ul . .
f. ((S’f Lieutenant ColgQnel -drafted the lst SOW inputs to the rescue
after action report, handling all tasks with the utmost competence and
professionalism.

3. (U) In this position of significant responsibility, under hazardous

" conditions, Lieutenant Colonel Fperfomed with extraordinary profes-—

sonalism competence. The singularly superior and distinctive accomplishments
of Lieutenant Colonel- reflect great credit upon himself, the United
states Air Force, and the Joint Chiefs of Staff. _ b 4

JAMES B. VAUGHT
Major General, US
Commander, Joint Task Force 1-79‘

Attachlment
Citation

Director, Joint Staff Action:

{Approved) (Disapproved)

[5FLE

Signature N/ Date
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CITATION
TO ACCOMPANY THE AWARD OF THE

DEFENSE SUPERIOR SERVICE MEDAL

TO

(. ___ .
‘- Lieutenant Colonel —Unitgd States Air Force, distin-

/ gished himself by exceptionally meritorious conduct in the performance of
!

outstanding services to the United States as—.

rlburt Field, Florida, from 10 December 1979 to 15 Jume

—

1980. During this period, Lieutenant Colonel -1recl:ed his sq’uadron‘s

training, preparation and pérticip;ation in the Joint Task Force ar.t:e;npt to
( ' ' rescue American hostages held captive in Iran. His superior leadership,
sound judguieut and exemplary_ professional competence under adverse concfit’ion.s
- uefe instrumental factors in the resolution of many complex problems, and-:ln
the development of unique t:act.ics, new procedures and special modifications
[ crur.;ial to the conduct of this mission. The singularly distinctive accomplish-

]
ments of Lieutenant Colo_nal‘flect great credit upon himself, the

United Statéé Alr Force, the Joint Chiefs of Staff, and the Department of

Defense.
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THE JOINT CHIEFS OF STAFF W

WASHINGTON, D.C. 20301

THE JOINT STAFF m !
MEMORANDUM FOR THE D ; STAFF 0 gus s

Subject: Recommendation for Award
Reference: DOD Directive 1348.24

1. Under the provisions of the reference, it is recom-
menfed that the following individual be awarded the Defense

Superior Service Medals

'(jq = _a. Lieutenant Colonel United States
/ Air Force,

b. Joint’Task Porce 1-79.

-

d. 5 November 1979 to 21 December 1980.

e. Not applicable.

T f. Special Operatiohs Division, Operations Directorate,
Organization of the Joint Chiefs of Staff.

g. No other_recommendaﬁions for awards to this individual
are pending and no previous award has been made for the
service described herein.: - '

h. Pré@io&s 0s decéfations: Bronze Star Medai: Defense
Meritorious Service Medal, Joint Service Commendation
Medal, and the Air Force Commendation Medal {with one Oak

Leaf Q;ustetj;;i—f:f' y .

—_

R RS I CLASSIFIED BY: DIRECTOR, J3
(a0 AR DATE FOR ( ) DECLASSIFICATION
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" achievement and dedication to

{0 : . &
United States Air Force,

2. ) Lieutenant Colonel - .
distinguished himself by exceptionally, superior merltorious
duty from 5 November 1979 to .

while serving as the senior Intelligence

21 December 1980, .
sk Force charged with the

Officer assigned to the Joint Ta :
rescuing the American hostages held in Iran.

Throughout the entire period, Lieutenant Colonel
continuously demonstrated an exceptionally high
degree of professional competence, management ability and
dynamic leadership. As the principal intelligence
advisor to the Commander of the task force, he served as
the focal point for virtually the entire intelligence
effort. Lieutenant Colonel due to his wide
intelligence and operational background, was able to
anticipate most of the requirements necessary to support
both the mission planners and the deployed combat and
combat support. He integrated the efforts of the Depart-
ment of Defense, with the national intelligence community
and consistently obtained high quality support.

%
b.g’ Under Lieutenant Colonel* guidance a
hidghly secure and reliable privacy teletype network was

established which

Defense Intelligence '
lorce together and was net:id
to a companion structure 1inking the field units and %he
Joint Task Force Headguarters. This permitted direct
receipt of field requirements, coordinated tasking of the
national agencies by the Joint Task Force, and provided
rapid integrated responses. This system was highly
effective and in a short time became the most effective
and most secure means to satisfy, not only intelligence
byt so operatjons;.logistics and communications actions.

The intelligence staff under Lieutenant Colonel
guidance continued to improve the quality of
support by investigating, testing, refining, and imple-
menting new collection technigues, preduction and presenta-
tion means, faster and simpler reporting procedures and
possibly most significant, continually worked to devise
new analytical correlation techniques in an effort to
- improve the reliability of the planning data. Many of
t!i efforts pioneered or improved by Lieutenant Colonel
staff have been adopted as milestones in the
ort of the national intelligence community to support
contingency response planning.

Ce




el | ——

T

3 b
dylﬂm equal number of the intelligence measures
dev@loped at the initiative of Lieutenant Colonel
are being used today to reduce some of the information

(2: voids normally faced in certain contingencies. Through
ﬂ] the efforts of Lieutenant Colonelﬁa whole new
family of contingency planning materials was developed
and is being used today. This family of situation
prepared products combines the mapping and technical
capabilities of agencies such as the Defense Mapping
Agency Aeronautical, Topographic or Hydrographic Centers
with the photointelligence skills of the Defense Intelli-
and in some cases
and data
to provide lntegrated planning products
designe o sult thg needs of the air, sea or ground
contingency planners, as well as the actual maneuver

elements.

e. It was through the persistence and foresight of
C/ feutenant Coloneﬁthat several technical collec-
/} tion innovations we en from -concept stage to "in .

I being - on the shelf® where they are now readily available
to support contingency collection requirements. It Pas
also through his efforts that not only were improvements
and innovations made but some inherent limitations in
collection and analysis were recognized and action taken
to make intelligence managers and analysts aware of these
while efforts are underway to reduce or offset their

impagt.
: Ag_ f Lieutenant Colonel” contributions to mission
A eparedness and security thrBughout the period of the
| - task force's existence, as well as the long term benefits

~ accured to the intelligence community and contingency
planners, as a result of his efforts, mark him as one of
a handfull from among hundreds who warrants special
recognition for his superior service in a position of
significant responsibility.




3. ‘ei The distinctive accomplishments of Lieutenant Colonel

reflect great credit upon himself, the United States
Air Force, the Organization of the Joint Chiefs of Staff, and
the Department of Defense.

AMES B. VAUGHT
ajor General, USA ,
Commander, Joint Task Force 1-79

Attachment
Citation

L

Director, Joint Staff Action:

(Approved) (Disapproved)
/S‘jw‘- 1
SLfgnatul/r?‘J‘g Date ?
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. ) TO ACCOMPANY THE AWARD OFhEEE?‘-~—~-_

DEFENSE SUPERIOR SERVICE MEDAL ;;,;;.;‘m;‘!-émwﬂ_mr

UL A

Lieutenant Colonel SN United States Air

Force, distinguished himself bceptionally superior
meritorious achievement from 5 November 1979 to 21 December
1980, while serving as the senior Intelligence Officer
assigned to a highly select joint task force engaged in an

extremely sensitive project of national importance. Through-

out the entire period Lieutenant Colonel SEEHHEW continuously
demonstrated an exceptionally high degree of professional
competence, management ability and dynamic leadership. As
the focal point for virtually the entire intelligence

effort, he integrated the efforts of the Department of

Defense with the national intelligence community. Under his
guidance a highly secure and reliable privacy teletype g
network was established linking all units of the joint task
"force, to provide a real time flow of data. Lieutenant
colonel I provided the initiative for the marked
improvement of intelligehce collection techniques, reporting
procedures, and most significantly the improvment in the )

reliability of planning data. Many of the efforts pioneered

_or improved by Lieutenant Colonel (I} and his staff have

been adopted as milestones in the effort of the national
intelligence community to support contingency response
planning. Through his efforts a new family of contingency
planning materials was developed and is ‘currently in use.
Through the persistence and foresight of Lieutenant Colonel
- several technical collection innovations were .taken
from concept stage to "in being - on the shelf"” and are
readily available to support contingency collection require-,'
ments. His contributions to mission preparedness and
security will accrue longterm benefits to the intelligence

community and contingency planners. The distinctive accomplish-

ments of Lieutenant Colonel (JJlllll# reflect great credit:
upon himself, the United States Air Force, the Organization

. of the Joint Chiefs of Staff and the Department of Defense.

O]
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WASHINGTON, D.C. 20301
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THE JOINT STAFF

S ot F7 5

MEMORANDUM FOR THE RLEECTORy=dOTNT STAFT

Subject: Recommendation for Award

i Reference: DOD Directive 1348.26

AL &

1.

following individual be awarded the Defense Su

2.

Task Force respons

. 8. %Lieut

(U) Under the provisions of the reference, it is recommended that the
perior Service Medal:

-

c. (U) APO 96274. _ g
d. (U) 11 November 1979 to 29 April 1980.

£. (U) No other recommendations for awards to this individual are .
pendiung and no previous award has been made for the service

described herein.

v}

Lieutenant Colonel

Es«)’ — United States Air Force, distin-
guished himself by exceptionally meritorious achievement from 1 December
1979 to 15 December 1979 to 15 December 1981 whil )
ible to the recovery of American hostages held ia Iram. .- -

e a member of the Joint

o b em i -

enant Colonel was responsible for training of
rews to perform the rescue mission. Due to

the physical location of the all )
guidacce and directives concerning tralning were received AUTOSEVOCOM
by Lieutenant Colonel Training of aircrews was actuall

perorme on telephone guidance given Lieutenant Colonel

On two occasions he commanded deployment of PACAF; forces to CONUS To

CLASSIFIED BY: DIRECTOR, J3 ..
DATE FOR ( ) DECLASSIFICATION "= -

OR (X) REVIEW
1S: 10 JUNE 2001
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i At ORI Ry
. %‘%, _

in-place, dates and times. Under Lieutenant Colonel

) "%3 Cj: direction, during pre-mission exercises, all rained crews performed
' / superbly with 100 percent mission launch and effectiveness achieved.

commnanded

on 48-hour notice

deployment of three MC-130E aircraft to
in preparation for the mission. Deployament included obtaining—

diplomatic clearance and mobilization of all equipment for
the bare base operation at Forward Operating Location Bravo. Depleyment

A,‘ g ,) required two in-flight, night refuelings per aircraft. All three aircraft
departed “on the hack” and closed plus or minus 10 mioutes

of estimated time of arrival , He further commanded
deployment of PACAP-based forces from to Bravo and commanded

establishment of the operating locatiom.

bW Upon mission execution, Lieutenant Colonel

: V) . . .
c. Serving as the single point of contact between US Forces at
- Bravo and foreign oationals in charge of the physical locatiom, Lieutenant
Colonel flew as first pilot on Night One operations.

d.@gx{ Following the emergency evacuation, he served as medical assist~
ant upon arrival of casualty victims at Bravo. All burned victims were
prepared for onward movement by C-141 aircraft within one hour of their  _.

arrival at Bravo. . . ’

‘e He commanded redeploymeat of all PACAF forces from Bravo co’
and subsequently to home base. Redeployment agalan requir

two in-flight refuelings on the 15.7 hour flight.

AE >

3. (U) In this position of significant reaponsibility, under hazardous con=

ditf{ons, Lieutenant ColoneI— performed with extraordinary
he singularly superior and distinctive

C/’ professional competence. T
accomplishments of Lieutenant Colone eflect great credit upon
int Chiefs of Staff.

himself, the United States Air Force and the Jo

: — —_0N
] A ‘f ‘h}.‘

: U JAMES B. VAUG A
Major Gemeral, USA

Commander, Joint Task Force 1-79
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Citation

DIRECTOR, JOINT STAFF ACTION
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United States Air Force,

Lieutenht Colonel:

_dist_insuished_ himself by exceptionally meritorious coanduct in the performance

] 0) of outstam_iing services to the United States as —
A / -from 11 November 1979 to 29 April 1980. During this periog,

( ﬂ Lieu:eﬁ.ant Colonel irected the training and participation of

Pacific Air Force elements in Department of Defense, Joint Task F,rce exercises.
under adverse conditions were instrumental factors in the resolution of many.
T complex problems in the conduct of these missions. The singularly distinc-

AN tive accomplishments of Lieutenant Colonel-re‘flect great credit

upon himself, the United'étates Air Force, the Joint Chiefs of Staff and the

© Department of ‘Defense.

. N R

i
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THE .JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2030

THE JOINT STAFF 9' 4 (L ﬂc B‘%
MEMORANDUM FOR THE D R, JOINT STAFF it I ise
. Wiy

Subjéc.t: Recommendation for Award

4
Reference: DOD Directive 1348.24

S ¥ ) Uoder the provision'a of the reference, it 1s recommended that the
. £’ following individual be awagded the Defense Superior Service Medal:

i
ﬁ ? a. Lieutenant Colonel —. United States Air

. Porece, i

A o L,
R read r

d. P 13 November 1979 to 28 April 1980.

. A e Py urlburt Field, FL 32544,
\ ._ f. - ﬁ Ho other recommendations for awards to this individual are
pending and no previous award has been made for the service described

herein. e

- 2. Lieutenant Colonel H United States Air Force, distim— " .

- guished himself by exceptiondlly meritolious service during the perfiod =
13 November 1979 to 23 April 1980 as a member of the Joint Task Force respom~-

sible fcg_ recovery of American hostages held ia Iran. . ... g -

/'-\ T e H Lieutenant Colonel {Jlllliirected the - -
A & training crews, the development of new tactics, the modifications
-

of aireraft and the use of equipment uniquely suited for the Joint Task
Force mission to rescue American hostages held captive in Iran. Hany of
these special capabilities were practiced on arduous and hazardous missiouns,

- * / while the
‘ " . Rovember 1979

- ¢ dmete ma—rall -

coordinated opéral:ions_ with the Navy

on original planning from He deployed on two geparate
,—  occasions to work He coordinated with Pentagon

officials to plan for future cont ngencies that would c_:nploy the special

b -w/l.leutenan: Colonel




capabilities of the AC-130H Gunship. As a result of Lieutenant Colonel

*fforts, the capabilities of the AC—130 Guaship were significantly
expanded with multiple new tactics developed and trained. Among the

singular accoaplishments of Lleuteaant Colonel White can be. lncluded:

,Jz;tf;irst enployment of AC-130 in-flight refueling

=~ First man

- Implementation of —techniques

- Implementation of long range secure voice AC-130 operatioms

3. ( In his position of significant responsibility, under arduous

condftions, Lieutenant Colonel—performed extraordinary professional
competence. The singularly superior and distinctive accomplishments of

Lieutenant Colone reflect great credit upon himself, the United States
Air Force, the Joint Chiefs of Staff and the Department of I?efense.

JAMES B. VAUGHT
Major General, US Army
Commander, Joint Task Force 1-79

Attachment
Citation

DIRECTOR, JOINT STAFF ACTION

{(Approved) (Disapproved)

S FALLY

o Date

iy

Signature
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TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL

TO

:-.:3 Lieutenant Colonel _ United States Air Force, dis-—

tinguished himself by exceptiomally meritorious conduct in the performance

'M' of outstanding services to the United States as_
. P -lurlburt Field, Florida, from 13 November 1979 to
' -u&:ed his

d 28 April 1980. During this period, Lieuterant Colouel
sqﬁadron's training, preparation and participation in ﬁis’aions directed by

the Joiat Chiefs of Staff. His superior leadership, sound judgment and

exemplary professional competence under adverse coaditions were instrumental

factors in the tesolution‘of many c'omplex problems, and in the development

: '-""‘ of u.n:l.que tact.:l.cs, new procedurea and special modifications crucial to the

cou.duct of these missions. - The aingularly distinctive accomplishments of

L!.eu:enant Colonel-refléc‘c great: credit upon himself, the United States

e i et < s -




THE JOINT CHIEFS OF STAFF
WASHINGTON, 0.C. 20301

;,M-L-S,.bng,.
MEMORANDUM FOR THE DIRECTOw~FOTST STAFF 16 gux 1350

Subject: Recommendation for Award

THE JOINT STAFF

Reference: DOD Directive 1348.24

. U\ . ' .
‘.!' 'ZI.-L Under the provisions of the reference, it is recommended that the
3‘5‘% following individual be awapded the Defense Superior Service Medal:

& a. Lieutenant ColonelREdward R. Se!.ffew:':; United States Marine Corps,.
! -

E—

b. Joint Task Porce 1-79.

G . . . .
d. 9 December 1979 to 27 April 1980. .

e. Not hpplicable.

C £. Office of the Chief of Naval Operations, (OP506EI), Washingtom, DC
) 20350. . ~ - o - _ _

g. No ott-:er rechmend#tions for awards to this individual are pen:ding and

no previous award has been made for_the service described herein. - -

. it A B _ =F o T 2R e
e —— L e T i

R - sifis SN et T R E FEn .
- ho Previous US decorations: Meritorious:Service Medal, Air Medal (with
numerals 41), and the Navy Commsudation lhdal (gl_th one star). .

r‘% 2. - Lisutenant Colonel Eward’n- E:t‘ _{ﬁ;’,ﬂnit'ed States Marine Corps,
. - distinguished himself by superlor meritorious—schigvement from 9 Devember 1979
= 'to 2T April~1980 while serving as the Bel{copter Force Commander assigned to
the Jointl'rask Force charged with rescuing the American hostages held in Iran.
. ol Lo e BT .
% a. During this period, Lieutenant Colonel §eifferf, as the Helicop-

tor Porce Commander, demonstrated truly outstanding leadership and aviacioa
expertise in the establishment, training and ultimataly employaent of a
unique helicopter force. The mission profile dictated the developaent,
integration and application of ‘totally new tectmiques in low-level, long-

— Wt e Ll

! range night flying techniques. The mias .:,:flifffj.culty was further com-

ERTE Y o i

-.. CLASSIFIED BY: DIRECTOR, J3

" DATE FOR ( ) DECLASSIFICATION
#:+i: OR-(X) REVIEW o
... I8t 10 JUNE 2001

-*- " EXTENDED BY: DIRECTOR, J3

' © REASON: 5200.1R, PARA 2-301c5&6
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fonal security requirements and

pounded by the extremely stringent operat
r the achievement of force capa-

. the very short period of time allotted fo
/ bility.

A b. 9 In order to fulfill the mission generated taskings, Lieutenant
: Colonel Seiffert applied his intlmate knowledge of both the 1-53 heli-
" copter and the helicopter community in the final selection and tralning of
the joint service. crews. Realizing that totally realistic training was
I . C; . a prerequisite to mission success, heAOutlined an in~depth training pro—
}q 1 gram which incorporated a variety of techniques, many of which had been
/ . accomplished individually but not collectively. Ee established a methodi-
‘ cal training program based on the development of individual skills which ’
led' to crew and force. confidence. New techniques were developed in low—
level night flying, long-range night navigatioun, tactical refueling opera—
tions, blacked out landings and ground.control‘techniques.

c.(u,}gs')’ Throughout the. preparation pericd, intelligence inputs were
] constantly changing which required continuous modifications to the
- - . helicopter mission and the flight profile. Through Lieutenant Colonel
(T’KE% Seiffert's-flexible leadership, he was able to incorporate the required
’ modifications into the training program while still maintaining the con-
fidence and positive morale within the helicopter force. Lieutenant
Colonel Seiffert demonstrated his abilities amd confidence in the heli-

: copter and mission by flying the lead aircraft in all traininggehases,
as well as the flight from the USS Nimitz to Degert Ome.

d. (u},s'j The new helicopter techniques that were developed and tested’

( -é\ under totally realistic and demanding conditions have opened a.nev era
of helicopter operations and have filled a long standing void in tactical
employmeat capability. Lieutenant Colonel Seiffert's helicpter expertise

and remarkable leadership weighed heavily on this achievement.

3. (U) By his exemplary performance of duty, Lieutenant Colonel Seiffert
C;? has reflected great credit upon himsalf, the Unitsd. States Marine Corps, the L2
Organization of the Joimnt Chiefs of Staff, acd the:Department of Defense.. . Dk

————— TEE LT T
]

LTI E

LR A

Major General] USX - - '

Commander, Joint Task Force 1-79

Attachment : =
Citation

b e e e

Director, Joint Staff Action:

p"—(Approvub. (Disapproved)
£ - ~ Signatur _
C Sk
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CITATION
TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL
TO

EDWARD R. SELFFERT.

Lieutenant'Colonel'Edward R. Seiffegz, United States Marine Corps, distim—
guished himsélf by superior meritorious achievement from 9 December 1979 to
27 April'1980, while serving-as the HelicOpter Force Commander assigned to &
highly selected joint service staff responsible for developing and executing &
gensitive military operation of high national concern. He demonstrated truly
outstsnding leadership and aviation expertise in the establishment, training
and ultimately, employment of this unique helicopter force. LieuteJ;nt
Colonel Seiffert was instrumental in developiug an in-depth realistic training
program, incorporating a variet} of new techniques, to fuifill the extremelf ' l__ B
demanding mission requirements. Through his.flexible leadership, he was able to

remain abreast of the constantly changing mission tequirements, 1ncorporate

!\

. F|,.
is: -

A TT

modifications into the training program while still maintaining confidan;

'f_tf‘"i;j: o

"S— .

and positive morale within the helicopter force. Lieutenant Colonel Seiffart 8.

a
wh,
H

.’ll {

efforts produced direct results in the task force as well as opening a new

era of helicopter employment capabilities. Lieutenant Céioéel g:szert'p S %f
distinctive accomplishments reflect great credit ubon himself, the United ;

States Marine Cotps, the Organization of the Joint Chiefs of Staff, and the o
Department of Defenst. . L . ,“frfdé;;




WASHINGTON, D.C. 20301
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THE JOINT CHIEES OF STAFF )T / @

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOLNT STAFF 10 Jun 55
Subject: Recoumendation for Award

Reference: DOD Directive 1348.26
Under the provisions of the reference, it 1s recommended that the -
following individual be awarded the Defense Meritorious Service Medal:

a. (N Hﬂjot_l]n:lted States Aruy,_

b‘ﬁlg}‘) unter Army Alrfield, GA 31409,

d. (U) 4 November 1979 to 24 April 1980.

a. (U) Dasired Date of Prd.;nutionz ASAP.

( ' £. (U) No other reccamendations for awards to this individual are pend—
hR ing, and no pravious award has baen made for the achivements deacribed
herein. =

é' Pravi
2.Ue?

. G; exceptionally meritorious servics from
vhile a member of the Joint Task Force

41stinguished hinself by
14 November 1979 to 15 December 1980
’_ug_:lgned the mission of rescuing

8. w As cmm“’
Grange was responsible Zor the
and the secondary airfield required for in-ro
//\ G) of the initial Raunger planning cell, Major was required to collate
/ the vast intelligence in and planning nto a coherent concept that
could be executed by a force under conditions of extreme
duress and time sensi e esigned a unique airfield
seizure plan and concomitsut tomman ontrol techniques that served as the
foundation for all future oé:s:‘:im of that nature. His doctrine and

perat .

CLASSIFIED BY: DIRECTOR, J3
DATE POR ( ) DECLASSIFICATION

. OR (X) REVIEW

. 1S: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3
REASON: S200.1R, PARA 2-301c5&b




/>\ / G) Handicapped by OPSEC requirements, Major

=2 1§ Y
.techniques are now accepted as the atandard for all future operatio
are now in.use by other similar organizations. Additionally, Hajorr“
personally devised several night blackout techniques for wehicles an
: ersonnel that materially contributed to the success of the
ﬂ These methods have also been incorporated into gtandar octrine
an

chnology for counterterrorism forces.

jor-was tasked with the complex responsibilit of devi-
i1-gate personnel accountability technique at them
This problem involved geveral services, forces ages

Majorm‘invented several unique methods, examined them
in training and fi adapted a solution that worked without fail in
numerous tests. This method is now adopted as a standard practice by all
US counterterrorist forces. In addition, Ma jor developed the crosas
~loading system with the Air Force that provide degree of assurance
that necessary security and key personnel assets would be at the proper
place regardless of problems enroute. - -

f

required to lead and train hls troops in_the ns thatl he ised.

as still able to devise
tted him to develop a

a highly imaginative trainipg program th _
highly efficient force im specialized tasks without revealing to his -
Coupany or, the rest of the Battalion the true purpose of the tfaining.

3. (W Ha;]-o?reat enthusiasm, high degree of professionalism and
will to succee ects great credit upon himself, the United States Army,

and the Joint Chiefs of Staff.

JAMES B. VAUGHT
Major General, U
Commander, Joint Task Force 1-79

Attachment
Citation

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature Date
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CITATION
TO ACCOMPANY THE AWARD OF THE
- DEFENSE MERITORIOUS SERVICE MEDAL
TO

| L
Hajor— United States Army, distinguished himself by
exceptionally meritorious ar:hievement during the period & November 1979
to 24 April 1980 while a member of the Joint Task Force responaibl_g_ for

the recovery of American hostages held in Iran. Majo- as a key

member of the initial planning cell, vas the primary architect for several

?
key planning concepts. As the Commander of the Security Tean, uajor- ’

developed the c&pability' of that force to a high degree of mission readiness.
Much of vhat Hajot-acconplished as both a planner and cosmmander is

pow incorporated as Army special operations doctrine. Hajor-

meritorious achievements reflect great credit upon himself, the United States

Aroy, and the Joint Chiefs of Staff.
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THE JOINT CHIEFS OF STAFF

MEMORANDUM

\’l% j)aw 16 July 81'
To: LTG G}é Mﬂ)

v Subject: Awards Update 1
!

1. All recommendations for awards sub-
mitted by MG Vaught to the Board, were
either endorsed or approved:

’
-~ All 10 DSSMs were endorsed by the |
OPSDEPS and the CJCS, and submitted
to SECDEF for approval.

~ 49 DMSMs/JSCMs were approved by VDJS
and are being prepared for presentation.

2. Humanitarian Service Award (HSM):

- MG Dyke has requested ASD(MR&L)
to extend the criteria for HSM to
cover all JTF personnel who were
forward deployed on 24-25 Apr 80.

— This is in addition to those who
crossed the Iran air .space and
were approved previously.

Awards for COL . and, _—
MAJ i "were approved
and pr Yy CINCEUR.

S.D. OLYNYK
LTC . 73455
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' ' 0JCS SUMMARY SHEET /A 4
T0: CLASSIFICATION QR LUSE R TING DIRECTORATE
L \ .
cJcs I8 Rl B
( TP DJSM NO. ODJS SUSPENSE DATE A
/ g DJSM DATE ke
{ g
;. | suBJECT: ACTION R
ﬁ!s Recomendat:.ons for Awards to APPROVAL | SIGNATURE | INFORMATION
: .| Personnel Involved in the Iran
is | Hostpge Rescue Attempt (u) X X

RBWAMG
oo SN
1. On 2 July 1981, a special Awards Review Board, established under the
| 3§ approved Guidelines for Awards*, reviewed recommendations for awards i
to selected personnel involved in the Iran hostage rescue attempt. = e
‘These recommendations were submitted to the Board by the former )

Commander, Joint Task Force 1-79 (COMJTF 1-79, MG Vaught).

2. A total of 59 award recommendations were submitted to the Board
as follows- DSSM~-10; DMSM-36; and JSCM=-13. :

't?ﬁ?endatlons for DSSM.

o T Reoo:nmend signature of attached memorandun.

Reference-
-118 -81, 10 April 1981, "Gu:.del:.nes for Awards to Hostage

Personnel“

R S TP
S S LT Y e ol
ACTION OFFICER COORDINATION/APPROVAL
.. OFFICE NAME & DATE EXTENSION QOFFICE NAME 8 DATE
& 5. m&.ynyk" Pros :
=¥ | Ltcol,’ USA ARB DAS T
: SecAR]%
jeo -}i'-'
, 73455
:v:-.": ‘ c 2 & auhd qﬁ',_,ﬂ.
DATE OF PREPARATION  |CLASSIFICATION S RTNRIN
U6 suly 1981 | AL —

1 FORM g



TO: MG Dyke

Subject: DSSMS: Approval & Processing

1. Normally, all recommendations for DSSM awards go to OSD Military
Personnel Division.

- Chief, Mil Pers Div, (COL R.T. Lambert) submits them to 0SD Awards
Board. _

- All DSSM awards (except for General Orf) are approved by the Special
Asst to SECDEF, Mr. John H. Rixie.

- After approval, OSD Mil Pers Div prepares the awards for presentation
Gﬁiﬂtion, medal, etc) and returns them to originating agency for
presentation.

2. Based on my discussion with COL Lambert, he indicated that we have
the option of -~ ) :

Submitting DSSM recommendations directly to Spec Asst to SECDEF.
-- He may approve them outright or board them first.
(f === Submit them to'COL Lambert who will -

-- Board the recommendations

Submit to Spec Asst for approval

Prepare approved awards (citation, medals, etc) for presentation.

-

Return approved awards to JCS for presentation.
3. COI, Lambert recommended that the awards be submitted to him first.

-- He will insure expeditious approval and processing. Estimat£ Time:
One week for approval; 2 additional weeks for processing. '

Lve s O/ ywri

( cdL R.-'T“-._ Lawmbect
- Chied, Milibagy Petsoune| iV

‘ .3&3'-(7/ X7J'J7M‘




T oJcs SIKTMARY SHEET

10- CLASSIFICATION FOR USE BY ORIGINATING DIRECTORATE
pJs I
== DJSM NO. ODJS SUSPENSE DATE
IS : DISM DATE
SUBJECT: ACTION
~:Recommendations for Awards to APPROVAL | SIGNATURE 1 INFORMATION
Ppersonnel Involved in the Iran
w«:Hpstage. Rescue Attempt (U) X X
EMARKS _ s-‘_, jot

1. on 2 July 1981, a special Awards Review Board, established under

the JCS Approved Guidelines for Awards*, reviewed recommendations for

awards to selected personnel involved in the Iran hostage rescue atteqpt 5

These recommendations were submitted to the Board by the former Comman
: Joint Task Force 1-79 (COMJTF 1-79, MG Vaught). .

2. A total of 59 award recommendations were submitted to the Board
vfollows.“ DsSM-18; DMSM-36, and JSCM—lB. R

subm;tted by COMJTF 1= 79._“
:@E‘\w 4.1{.::;,.-. . o e . e
s F Recommendations for DSSM will be submitted under separate COyi
;%ﬁfgficgcs for endorsement and referral to the SECDEF for approve;‘?

i e Th

A R - o
- Recommendations for DMSM and JSCM are submitted to DJS for app
" (Tab A) : . o

4. BY. attached memorandums-
27 f’m“‘%fﬂ-.;, AT T & iR
o OHth'1-79 willabe informed oﬁ DJS endorsement of the Board*aéf

: OJCS, will be requested to process approved awards (Bnclm
fhend approval and s:gnature of attached memorandums.“”
%6%‘\&:-&93\ :: o ;F e v R .o L M -.‘. PRI

-3

’B‘Bl,,la April 1981,:'Guide11nes for Awards to Hostag
Personnel' .

i Cé:'jZﬁ’Z 57 Iﬂo‘r’gg/ i

ACTION OFFICER Kﬂ,ccé:?’% - UA € bGRDINATION/ APPROVAL R 2 |

- , OFFICE NASAE & DATE EXTENSION OFFICE NAME & DATE < = = [~ EXTENSION-' [

n-ég?%;volynyk — Gec 7335 s =

4= USA» ARB|-. - / PPN o o

4 80D A Jw=3/wac : vy

Lnxn?3455* : 455 i
75 AR

' : -.‘L"‘ P
Dm OF Pnznmnou CLASSIFICATION

1 B SN .
I ’{ ‘Ju‘l\t 3.981
JCs~ FORM g

BREVIONS FDITINONS OF THIS FORM ARE OBSOLFTE,



ENCLOSURE

LIST OF APPRCVED AWARDS

The following is a list of approved awards to recognize individuals
who participated in the Iran hostage rescue attempt:

_ RECOMMENDED
NAME - " RANK SERVICE AWARD
JTF Staff
i '
oAk é}{f LTC USA DMSM
LTC USA DMSM
LTC USA DMSM
MAJ - USA DMSM
CPT USA ? DMSM
CAPT USN. DMSM
YNC USN DMSM
coL USAF DMSM
LTC USAF *DMSM
coL USA JSCM
| " OLYNYK, S. D. . LTC usa JscM
B ——-——..——#
ﬂnﬁ
HILLIAMSON, C. A. LTC USA JSCM
7;_; LT USMC JSCM
g i EIEIE?EE}Q—EEI
‘n’
£ ' - .
- Enclosure




RECOMMENDED
. NAME RANK SERVICE AWARD
< Liaison Personnel
coL USA DMSM
coL USA DMSM
LTC USA DMSM
MAJ Usa DMSM
CDR USN DMSM
- '
= CcoL USAF DMSM
coL USAF DMSM
CPT USAF DMSM
gﬁﬁﬁi S USAF " pMsM.
‘bwod USA ? JSCM
MSGT USAF JSCM
C-130 gﬁonnel

LTC USAF DMSH
MAJ USAF DMSM
2/LT fé . usar- DMSM
MSGT = USAF DMSM
MSGT . USAF DMSM

IR TR .
SMSGT = USAF JSCM
SMSGT g ‘ ~ USAF JsCM




.
‘ o w
. - ;
- .

=
- RECOMMENDED

NAME RANK SERVICE AWARD

( Helicopter Personnel --"

PITMAN, C. H. coL USMC DMSM

_ LTC usMc . DMSM

— CPT usc DMSM

i PO2 - USN ' JSCM

- SGT USMC JSCM

_ g LCPL USMC JSCM

' EESB Pezsonnel

ssGT USA ? Dusw

cp? USAP DMSM

risci'r' USAP DMSM

MSGT USAF DMSM

SSGT USAF DMSM

§5GT USAF JSCM

-Rangers H-\

MAJ USA DMSM

may USA DMSM

CPT USA DMSM

CPT - USA DMSM

. [ g
STl LT AR
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DJsM 1211-81
26_June 1981

THE JOINT STAFF

MEMORANDUM FOR: Colonel (P) P. M. Dawkins, US
Rear Admiral A. S. Moreau, Jr., USN
Brigadier General P. M. Smith, USAF
Major General B. E. Trainor, USMC

Subject: Awards to Hostage Rescue Personnel

1. Reference our discussion during the meeting of the special
Awards Review Board on 25 June 1981, attached are three lists
of approved awards for actions related to the release of

US hostages:

a. Approved Awards to Hostage Rescue personnel (TAB A):
These awards included classified awards, posthumous awards,
and awards presented to personnel aiding burned victims

. at Desert ONE. The recipients of these awards were members
of the JTF 1-79, and their actions, for which recognized,
were directly related to the hostage rescue attempt.

b. Approved Awards to "Operations Planning Group {Iran)"”
(TAB B): Members of this group participated in the
development of a variety of punitive and other measures
related indirectly to the hostage situation. The recipients
of these awards were NOT members of the JTF 1-73, and

their actions, for which recognized, related only indirectly
to the hostage rescue attempt. Some personnel did serve

on one or more of the Operations Planning Group cells and

with JTF 1-79.

c. Awards presented to US military personnel who served
as escorts to six military members of the hostage group

(TAB C).

586
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2. Also enclosed for your information (TAB D) is an Army
information paper on awards approved for participants in
other rescue operations (e.g., Song Tay Raid, Mayaguez
Rescue Operation).

3. Major General Vaught, as JTF 1-79 Commander, has received
789 recommendations for awards. Of this number, he has, in
accordance with the approved Guidelines on Awards, delegated
authority to approve 230 recommendations. He has submitted
to the Awards Review Board 59 recommendations, and 5300

recommendations are being held in abeyance pending the

resolution of the Humanitarian Service Award issue.

4. This information is provided to you solely for the purpose
of establishing a framework of award actions already taken
which relate to the awards now being considered by the Awards

Review Board. %

CHARLES W. DYEKE
Major General, USA
Vice Director, Joint Staff

Attachments .
a/s *
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TAB A i
(" APPROVED AWARDS TO HOSTAGE RESCUE PERSONNEL
AWARDED REMARKS

DEFENSE SUPERIOR SERVICE MEDAL

James EKyle USAF No Deser ne Commander
B & USAF Yes
A R B ) . bDesert One

P G : USA No g%assified
\ : ~ USA Yes “lassified
; " USAF Yes “Classified

DEFENSE MERITORIOUS SERVICE MEDAL

Capt Richard Bakke USAF Yes Killed in Action
Capt Barold Lewis “AJSAF Yes Killed in Action
Capt Lynn McIntosh Usar Yes Killed@ in Action
Capt Charles McMilan II USAF Yes Killed in Action
TSgt Joel Mayo « . .USAF Y Killed in Action
SSgt Dewey,Johnson USMC Yes Killed ip Action
Sgt John D, Harvey UsSMC Yes Killed in Action
Cpl George Holmes, Jr. USMC Yes Killed in Action

”.

SOLDIER'S MEDAL
usa No Aid to burn victims

No Aid to burn victims
: No Aid to burn victims -
ﬂ C? No Aid to burn victims
) No Aid to burn victims
‘ No Aid to burn victims

“Approved for;q;grd to certain selected individuals who participated
in the attefipted rescue of United States hostages held in Iran. _
S oue
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¥ CommandE¥]
L .
Majorg

» Majo I3

‘i;/.

'l‘AB B “oniiapeiiuan

June 1980

APPROVED AWARDS TO "OPERATIONS PLANNING GROUP (IRAN)"

NAME,/ORGANIZATION

- AWARDS
Folone L8N
€olonel:

PO PR

usMC
USA

ARE olone
',l’_:ﬂ- :.-‘.-_!_- Colagne
Maiog '

Lieutehant |

Maja

USAF
AGC '

USAF

Colonel
Lieutenant Cc¢lonel
Lieutenant Colonel
Lieutenant Colonel
Lieutenant Colonel
Lieutenant Colonel
Major
captain

USAF

USAF
USAF
SAF

USAF

LETTERS ‘
USAF

, 27624 LS(S)
Hill Air Force Base ~*

2nd MAW/MAG 14/VMA 224
HQ USAF/RDQ
TC, Patuxent River ’

HSL 31

HSL 32 -
COMASWWINGPAC
COMATWINGPAC/VA-65

AFSC/ADTC
Mess
Messrs.
Messrs.
FESA
Naval Supply Systems Command
Colone USAF,
RADM Lewls,
DOE

RADM werbcke, JCMPO

BRL

DMA

RECOGNITION/*
AWARD

DMSHM
DMSM
DMSM
DMSM
DMSHM
JSCM
JSCM
JSCM
JSCHM
JSCM
JSCM
JSCHM
JSCM
JSCM
JSCM
JSCM
JSCM
JSCM
JSCM
JSCM

LC
LCc
LC
LC
LA
LA
LA
LA
LA
LA

ILC
ILC,
ILC
1LC
ILC
ILC
LC
LC
LC
LC
LC
ILA
LA
LA
LA

?

AUTHORITY/
SIGNATURE

DJS
DJS
DJS
DJS
DJS
DJS
DJS
DJS
DJS
DJS
DJs
DJS
DJS
DJS
DJS
DJS
DJs
DJS
DJS
DJS

0JCS
0JCS
0JCS
oJCs
0JCS
-+ QJCS
0JCS
oJcs
oJcs
oJCs

OSD/OUSDRE
OSD/OUSDRE
OSD/OUSDRE
0SD/OUSDRE
0SD/CUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE
0SD/OUSDRE

Tab B



J
i

V= 8y
RECOGNITION/*
. NAME /ORGANIZATION AWARD
/
\ LETTERS
a SWC LA
DIA LA
\:;7 Dugway Proving Ground LA

-

Defense Meritorious Service Medal
Joint Service Commendation Medal

* DMSM
JSCM
ILC - Individual Letter of Commgpdatiou o
LC - Letter of Commendation (U:éi, individuals cited)

ILA =~ Individual Letter of Afpreglation
(j‘ LA - Letter of Appreciation {3 it, individuals cited)

. - R SR
o -

LU i
- e
a9

AUTHORITY/
SIGNATURE

OSD/OUSDRE
OSD/OUSDRE
OSD/OUSDRE
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[HE JOINT CHIEFS OF STAFLE
wASHING futi 0 C 20101

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF
Subject: - Recommendation for Award of the Defense Meritorious
R Service Medal

reference: DOD Direckive 1348.26

Ol. Under the provisions of the reference, it is recommended

that the following individuals be awarded the Defense

Meritorious Service Medal for achiev..:ent as an exception to
policy. These individuals augmented tne Operations Planning
Group (Iran}, Organization of the Joint Chiefs of staff.

-

4
HQ USAF/XOOT

a. Col
Col HQ USAF/AFXOX
(}q LTC HQ USAF/AFXOX
LTC HQ DARCO

A ‘Maj USAF 83

. Operations Planning Group, O

rganization of the
Joint Chiefs of Staff. : '

c. Staff_foicers, Operations rlanning Group {Iran).

d. 5 December 1979 to 25 April 1980.

e. No other recommendations for awards to these
individuals are pending and no previous awards have
been made for the service descrikad hera,

outstandlhy merltorlous
jod 5 December 1979 to 25 April
1980, while serving as staff Officers attached to the
Operations Planning Group (Iran), Operations Directorate,
Organization of the Joint Chiefs of Staff.

distinguishe
CS? achievement during the per

NCHANAC . o REG ;- 2031
Aeplpync hraexcomplefre’ weapons-
systexswit % __-u@»rnitialbtaaking. This effort
involved 28 government organizations and 8 contractors
and was successfully accomplisl:e? anly under the most
stringent security arrangements.
: | Pna—

o -,}"'
a_U L]




;E;EK;IzggF:
v .ot succeess of this
Syvurlity precautions

~rail cble to support
were exceptionally

b. Col vt al, were coitral
project. The demands woere exltaotdblibas .
isolated them fror many experte usaally o
such efforts., All aspects of the wprujedt
time sensitive,

c. Their ability to integrate operational exportise and
research and development talents was superb. Throughout
the project, Col et al, defined the thrust of
key decision papers and responded to all gqueries in an
authoritative manner. Their complete mastery of a
myriad of technical and operational details -was clearly
evident and facilitated decisionmaking. Presentations
to the Chairman, Joint Chiefs of Staff and other flag/
general officers were consistently outstanding,

d. Through the efforts of c::lF et al, three
weapons systems were conceived an deployed that might
assist in the US reponse to the situation in lIran.
Throughout this period of intense activity, they
demonstrated s:'“less dedication and the highest
professional standards. Under the pressure of time
sensitive requirements and working with highly compart-
mented information, they rendered valuable assistance ¢

to the Organization of the Joint Chiefs of Staff for

which the Defense Meritorious Service Medal is appropriate

recognition. =

3. By their exemplary performance of duty, Col_ et al,
have reflected great credit upon themselves, thelr Services, the
Organization of the Joint Chiefs of staff, and the Department of

Defense.
AQ‘JJ(‘:\. ﬁﬂa L
J, oL ImwT
Atgachnent Mt , Wﬁ |
B



THE JOINT CHIEFS OF STAFF
WASHING TOH L L Jusd

THE JOINT STAFE

ts

o
-

MEMORANDUM FOR THE DIRECTOR,JOINT STAFF

Subject: Recommendation for Award of the Joint Service
Commendation Medal '

Reference: DOD Directive 1348.14

l. Under the provxsxons of the reference, it is recommended
that the following individuals be awarded the Joint Service
Commendation Medal for achievement. This recommendation is
submitted on individuals who , as requested by the Chairman,
Joint Chiefs of Staff, augmented the Operations Plannm?
Group (Iran), Organlzat1on of the Joint Chiefs of Staff

a. Col
.Cal
LtCol
Lol
LtCol
-LtCol
LtCol
Maj
Capt

f the Joint

b. Operations PlanﬁingIGrudp, Organization ©
Chiefs of Stafft.

c. USAF Joint Staff Operatlons Officer, Operations
Planning Group (Iran)."

d. 5 November 1979 to 28 May 1980

e. No other recommendations tor awards to these indi-
viduals are pend;ng and no previous awards have been
made for the servxce debcrxbcd here. .

stinguished  themselves hy outstanding achieve-
men rom 5 Novembe;?1979 throuqh 28 May 198vu, while serving

Y] Jg}nt*@bqgeggggp-SEaft Of ngrs ‘attached to “the. Opera—jj‘i
t OREBIAL Jperations Directorate, Organi-

zation of the Joint Chiefs of Stafl.




_SEGRET:

2 y a. During Lhe period CU]_U[ a1, cthrough con-
(;ﬂ scientious and dedicateg efltorts coentributead sign@fi—
_ cantly to the overall effectivencss or the Operations
Planning Group (Iran), participating tirelessly in the
preparation of plans, operations ordcers, and briefings
to the Joint Chiefs of $Staff and the hational Command
Authorities. These actions reqguiced a wide range of
detailed knowledye of their Air Force specialty, joint

activities and sensitive special operations.

i b. Throughout the performance of their duties and
exercise of broad responsibilities these officers
demonstrated an outsfanding ability to respond rapidly
and accurately, and to initiate actions that reflected
mature and sound judgment. Under the pressure of time-

' C; sensitive requirements and working with highly compart-
mented need-to-know planning information, Col*
et al, rendered invaluable and accurate assistance to
the Joint Staff. . ’
?

3. ColF_e_t al, consis+tently demonstrated the
highest caliber of professionalism, mature judgment, and _ _
{i devotion to duty. Through their efforts, detailed planning
and complex operations were prepared in-thelatteampt to .
" respond to the capture of US hostages in Iran. Throughout™
this lengthy period of intense activity, they demonstrated
selflesc dedication to duty and professional competence which

exemplify the highest sfandards. *

4. by their exemplary performance of auty, Cul—et
(ﬁ al, have reflected great credit upon themsclves, the United

States Air Force, the Organization of the Joint Chiefs of
Staff, and the Department of bDefense. '

R Bhuaxhan

Attachment [
Citation '




p 0JCS SUMMARY SHEET
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* JCSM-118-81, 10 April '
*'gostage Rescue Personnel” é ,
o (Al W

/

1. PURPOSE. To provide information on the current status of awards
proce551ng for personnel involved in the Iran hostage rescue attempt._ﬂ :

2. CURRENT STATUS.

A special Awards Review Board, established by the JCS approved
"Guidelines for Awards,"* will convene on 23 June 1981 to
consider recommendations for recognizing selected personnel
(on exceptional basis}.

~ MG Vaught has informed former JTF 1-79 component commanders
of the JCS approved "Guidelines for Awards" and solicited
nominations for recognizing their personnel.

-- Responses have been received from all except the helicopter -.:

detachment commander.

- The approximate number of recommendations which will be
submitted for consideration by the Board is currently

i ¢ estimated at 30.

g;“? The award nominations requiring Board action are to be
= .+ submitted to the Board by 10 June 1981.

Reference.
1981 "Gu?z;lines for Awards to

gl

10" CLASSIFICATION FOR USE BY ORIGINATING DIRECTORTATE '
;e
JF3 | Lo
TIRU. T e i [ DISMNO. ODJS SUSPENSE DATE
'ahéEL;&.EEEiJYL
DJSM DATE
SUBJECT: ACTION s
. APPROVAL SIGNATURE | INFORMATION OTHER .. =-n R

Awards for Hostage Rescue . Hp-
Personnel X

REMARKS

ACTION OFFICER COORDINATION/APPROVAL

OCT 80

. OFFICE NAME EXTENSION OFFICE NAME EXTENSION] . -
S.D. Olynyk : 55814 o
LTC, USAR Sop N — )

SOD, J3 333 -%!/g(]fm :l'%gél
EXT 73455 —t & ’ ye :
C;C-—-I e
EXEC W/ a&& heras Hoo H/m

= ; T e

DATE OF PREPARATION
21 May 1981

Jcg FORM g PREVIOUS EDITIONS OF THIS FORM ARE OBSOLETE.



3. It is anticipated this procedure will enable the Board to
complete its action expeditiously while providing the award-
approving authorities maximum necessary information on all
recommendations.

4. The Secretary of the Board is: LTC 5.D. Olynyk, USA, 0JCS,

Ext 73455/75279.

CHARLES W. DYKE
Major General, USA
Vice Director, Joint Staff

Attachment
a/s -

Reference:
* JCSM-118-81, 10 April 1981, "Guidelines for Awards to

Hostage Rescue Personnel®

Copy to: o
MG Vaught
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c. (U) These guidelines supersede all previous guidelines
issued.on this subject except those under which awards
have already been approved.

4. (U) Awards Review Board
J
a. A special Awards Review Board (ARB) for this purpose
only is established effective this date to consider recommen-
dations for awards to recognize personnel involved in the
Iran hostage rescue attempt.

V)
b. ﬁﬁf‘The membership of the ARB will consist of DEPOPSDEPs,
representing each Service. The ARB will be chaired by the
Vice Director, Joint Staff. 1In the absence of the primary
member of the ARB, the respective Service will designate
an alternate general/flag officer. The Vice Director,
Joint Staff, will designate the Secretary of the Board.

c. (U) The ARB will review all recommendations for awards
within the purview of these guidelines; will act in advisory
capacity to the Director, Joint Staff, on matters relating
to the awards; and will be guided by decorations and award
standards contained in respective DOD and JCS directives.

5. (U) Category of Personnel to be Recognized ?
Ta

~

a. (U) The following two categories of personnel involved
in. the Iran hostage rescue attempt (24-25 April 1980) will
be recognized for a Defense or Joint award ({(see para 6 below):

(V) .
(1) LBf Those who entered the Iran air space Or were

in-country (see para 6b(l) below). .
L -
(2} &gf’Those who were on Desert One (see para 6b(2)
below) .
(W

b. j!f’Personnel other than ‘those included in the two
.categories above will be considered for a Defense/Joint
award on an exceptional basis.

c. (U) This does not preclude the respective Services
from recognizing their members with appropriate Service
awards for their contribution to the Iran hostage rescue
mission and who otherwise do not gqualify for DOD/Joint
awards under these gquidelines.

o . '
d.,jﬁT’;;rsonnel involved in follow-on planning and preparation
for the Iran hostage rescue (after 25 April 1980) will be
recognized by their respective Services as deemed appropriate
in accordance with applicable Service regulations and directives
on awards and decorations.

B eszioy 2 Enclosure



'.5.._

./--\\‘

7.

S G R E——— 3 Enclosure

(0) Catégories of Award

a. (U) General. This guidance applies to Defense/Joint
awards which have not yet been approved or approved but
not presented.

b. (U) The following categories of Defense/Joint awards
will be appropriate to recognize personnel involved in

the Iran hostage rescue attempt as defined in paragraph
5 above:

u\"

(1)k( ) Humanitarian Service Medal (HSM): Award to
all individuals who penetrated the lran air space

or were in-country in April 1980 in support of
hostage rescue attempt. The award has been approved
by the SECDEF, but not yet presented. A list of
nominees will be developed by the COMJTF 1-79 (see
para 7 below). o

(2) (U) Defense Meritorious Service Medal {DMSM) and
Joint Service Commendation Medal (JCsM) (or their
Service equivalents):
Y
(a) wards to deserving individuals who were
at Desert One in support of the Iran hostage rescue
attempt. Each individual case will be consid®red
separately for any one of the above cited awards
- based on his performance and role in the hostage
) rescue mission.

C o= ()

(b) iﬂf Personnel other than those at Desert One
will be considered for the above cited awards on
an exceptional basis. .

(U) Procedures

a. (U) Recommendations

- U\

(1) }ET'COMJTF 1-79 will make all recommendations for
recognizing individuals for their service in support
of the Iran hostage rescue attempt up to Desert One

»  jrrespective of the level of award and using the

guidelines in paragraphs 5 and 6 above. This will
include nominees for the already approved Humanitarian
Service Award (HSM). '

(2) (U) All recommendations will be submitted to
respective Service OPSDEPs for screening to insure
administrative accuracy of the recommendation and
continued eligibility of the nominee. .



NO. AWARD

1. Humanitarian
Service Medal
(HSM)

b
2. Defense
Meritorious
Service Medal
(DMSM)

3. Joint Service
Cammendation
Medal {JSCM)

Abbreviations: ARB -

CATEGORY OF
PERSONNEL

All who penetrated
Iran airspace or
were in-country
during April 1980.

a, Those present
on DESERT CNE on
24 april 1980

(to be considered
on individual _
basis}

b. Other members
of JTF 1-79 on
an EXCEPTIONAL
basis

a, Those present
on DESERT ONE on
24 April 1980
‘{to be considered
on inmdividual
basis)

b, Other members
of JTF 1-79 on
an EXCEPTICNAL
basis

APPENL

AWARDS GUIDELINES SUMMARY

REQOMMENDING

OFFICIAL

OOMITF 1-79
to OPSDEPS

a. COMITF 1-79 .

to OPSDEPS

b. COMITF 1-79
thru OPSDEPS
to ARB

a. COMITF 1-79
to OPSDEPS

b, COMITF 1-79
thru OPSDEPS
to ARB

ACTION BY
THE SERVICES

OPSDEPS to screen
nominations and
return to COMJTF
for presentatioen.

a. OPSDEPS to
screen nomina-
tions and submit

*to COMITF 1-79
for approval

b. OPSDEPS to
screen nomina—
tions and sub-
mit to ARB

8. OPSDEPS to
screen nanina-
tions and sub-
mit to COMJTF
1-79 for
approval

a. OPSDEPS to
screen namina-
tions-and sub-

mit to ARB ~

DJS - Director, Joint Staff; IAW - In acoordance with

JCSM-118-81

recammend to DJS

a. NONE

b. Review amd
recanmend to DIS

Award Review Board; COMITF - Cammander, Joint Task Force;

ACTION BY AWARDS AWARDING
REVIEW BOARD OFFICIAL
NCNE SECDEF
" a. NONE a. COMITF 1-79
¢
b. Review armd b, DJS

REMARKS

Appror‘ved .
by SECDEF
on 29 Jul 80
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Instructions for Unit Personnel Officers F:,

RICEBOWL AWARDS

1. ‘Enclosed are the formats for and guidelines for preparation of the RICE-
BOWL awards. In sum, if a member of your unit was on the ground at Desert
One or penetrated Iranian airspace, he is eligible for a joint award to the
DMSM level. Other personnel, or higher joint awards, will be handled on an
EXCEPTION basis and reviewed by an Awards Review Board.

. 2. 1If the recognition 1s within MG Vaught's authority to award, the recom-

mending document should be addressed to Commanding General, Joint Task Force.
1f the Joint award 1s not within his authority, it should be addresged through
MG Vaught to the Director, Joint Staff.

3. No nominating action is required for the Humanitarian Service Medal.
However, units are requested to submit a full name line roster of eligible
personnel to DAMO-ODSO ASAFP. This office will insure that credit is provided
to the respective Service MILFPO. *

4. All nominations will be classified SECRET. An unclassified citation will
accompany the original submission.

SNOWBIRD

.
L]

1. SNOWBIRD awards will be retained by each Service. No joint awards are
authorized. However, all nominations for unilateral Service awards will be

processed by this office.

2. Army and USAF have jointly agreed to process and award all submissions at
Service level. MG Vaught, as JTF Commander, will have the authority to award
Service awards up to and including the Meritorious Service Medal equivalent.
For awards of a higher category, a special board will be convened in Washing-
ton. Each Service will review field nominations for accuracy and records
check prior to MG Vaught's completing his review. In this manner, the JTF
Commander can insure equity throughout his force.

3. Personnel who participated in both RICEBOWL and SNOWBIRD may be submitted
for two separate awards not covering the same time frame.

4. .Units making SNOWBIRD recommendations ghould forward their nominations in
accordance with appropriate Service guidelines to this office. For awards
within the MSM and below level, MG Vaught will be the approving authority.
For higher level awards, MG Vaught will be the recommending authority.

5. It {s suggested that the Commander of the next higher uait be provided
opportunity to review the Service gubmigsions if deemed appropriate.

.-'-l!I-I.II-!!.¢\
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DO YOU, LTC OLYNYK, SOLEMNLY SWEAR OR AFFIRM THAT YOU WILL

FAITHFULLY, AND WITHOUT PREJUDICE OR FAVOR, PERFCORM THE DUTIES
IMPOSED UPON QOU AS SECRETARY OF THE AWARDS REVIEW BOARD, AND
TEAT YOU WILL NOT DIVULGE THE INFORMATION CONSIDERED BY THIS
BOARD, THE BOARD PROCEEDINGS OR RECOMMENDATIONS MADE BY THE
BOARD, EXCEPT TO PROPER AUTHORITY?

REPLY: I DO.

PRy, -

DO YOU, MG DYKE, ADM MOREAU, BG SMITH, MG TRAINOR, AND COL DAWKINS,
SOLFMNLY SWEAR OR AFFIRM THAT YOU WILL FAITHFULLY, AND WITHOUT
PREJUDICE OR FAVOR, PERFORM THE DUTIES IMPOSED UPON YOU AS .
MEMBERS OF THE AWARDS REVIEW BOARD, AND THAT YOU WILL NOT
DIVULGE THE INFORMATION CONSIDERED BY THIS BOARD, THE BOARD PRO-

CEEDINGS OR RECOMMENDATIONS MADE BY THE BOARD, EXCEPT TO PROPER
AUTHORITY.?
REPLY: I DO.

BE SEATED, PLEASE
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3. The Joint Staff point of contact for awards to
personnel who participated in the hostage rescue attempt
is: LTC S. D. Olynyk, USA, Ext 73455/75279.

4. A report will be provided to you upon completion of the

panel action.

Copy to:. :
MG Vaught -

Reference:
* JCSM-118-8), 10 April 1981,

Rescue Personnel”

-

v

CHARLES W. DYK
Major General,
Vice Director, Joint Staff

Guidelines for Awards to Hostage

2
— 1 N ~1A 1]
1 LY L\l
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' 0JCS g“ﬁl’NlARY SHEET

10 " CLASSIFICATION ] FOR USE BY ORIGINATING DIRECTORATE

vDJS UNCLASSIFIED
(’ U STt T T T S M NO, | ODJS SUSPENSE DATE
DiSM DATE
Ssoect- 77 T T ACTION
| APPROVAL | SIGNATURE [ INFORMATION OTHER

Status Report on the Administration

of Awards to Hostage Rescue Personnpl X . X

- " — — B — T

REMARKS

1. Reference verbal request by the Vice Director, Joint Staff, of
22 April 1981 for a status report on the awards action.

2. By attached memorandum,-the OPSDEPS will be provided with an
. interim report on the status of administering tlié¢ awards for selected
individuals involved in the Iran hostage rescue attempt.

3. Recommend approval and signature.

?
“:“‘,t?‘ M’"
ACTION OFFICER 2 . COORDINATION/APPROVAL
OFFICE EXTENSION OFFICE . NAME & DATE EXTENSION
- §. D. OLYNYK e
LTC, USA SOD . . |.35814
sop, J-3 I MILSBCN ¢/ AV 7R A%A]
Ext 73455 J-33| S 72.60%
P , 3-31 £2Y2
DATE OF PREPARATION  |CLASSIFICAREDN -
| _23 Apr 81 A -
ICS  FOoRM g W OTItK _ e
JAN 01 PREVIOUS SDHR P4PHIS FORM ARE OBSOLETE.
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THE JOINT CHIEFS OF STAFF
WASHINGION D (0401

14 April 198

MEMORANDUM FOR RECORD
Subject:‘ Confirmation of the Appointment of the Commander,
Joint Task Force 1-79 J4e¥~(V)
Pursuant to verbal orders of 12 November 1979, the
appointment of Major General James B. Vaught, USA, 449-64-3161,
as the Commander, Joint Task Force 1-79, for the period from

12 November 1979 through 21 December -1980 is confirmed.

,&.,Ac%v«-’
DAVID C. JONES,“General, USAF

Chairman, Joint Chiefs of Staff

DISTRIBUTION:
Chief of staff, US Army
Chief of Naval Operations
Chief of Staff, US Air Force
Commandant of the Marine Corps

Doo, ﬂ/mz
/2 )71447°J
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'0JCS SUMMARY SHEET -

TO: | CLASSIFICATION FOR USE BY ORIGINATING DIRECTORTATE
CJCSs s
THRU: DJSM NO. ODJS SUSPENSE DATE
DJS DISM DATE
SUBJECT: ACTION
Con flrmatlon of Des 1qnatlon APPROVAL SIGNATURE IXFORMATION OTHER
of COMJTF 1-79 (v)
” X X
REMARKS
i, (7 & "
T -
17X On 12 November 1973, the JTI 1- 79 was established to plan the

‘res&ue of US hostages in Iran and MG Vaught, USR, was designated by
verbal orders as the JTF commander.

)
2. Qﬂ Pbr'feasona .0f oPeratlonal secunﬁtya—wrltten conflrmatlon of the
de51gnat10n was not issued” durfhg“thé period 'of US YHos€age™ captxvxty
in Iran. T

3. &81 Now that the hostages have been released, it is coudldered
appropriate to obtain a written confirmation of the designation

of COMJTF 1-79. This will:

-~ Facilitate the completion of remaining administrative and
personnel actions related to the Iran hostage rescue attempt.

~ Document the appointment of COMJTF 1-79 for military
historical purposes.

4. (U) Recommend approval and signature of attached memorandum for.
record.

PR ST T T P T,

ACTION OFFICER ] | COORDINATION/APPROVAL
' I OFFICE N P}_AME & DATE EXTENSION OFFICE NAME & DATE EXTENSION
S.D. Olyny ~ |sop 55814 e
LTC, USA 2 AT : UsA ﬁowwm 72014 -
SOD, J-3 L.
’ MilSec SHS3 2_" UsM _|d3bE Randall. RIT 55687
£ Exec_ | 48052 |t gﬁl‘-"ﬁ’oyd ] 75424.:
| B Cat Sezy 'N USMC |[LTC Van Riper |4422T
DATE OF PREPARATION cmssfsagm
23 March 1981 e

ICs FORM g




' 0OJCS SUMMARY SHEET
' l TO: | CLASSIFICATION FOR USE BY ORIGINATING DIRECTORTATE
cJcs SRR ™ 677 9 07 APR 199
o RU DJSM NO. ODJS SUSPENSE DATE
DJS DJSM DATE
SUBJECT: ACTION
Confirmation of Designation APPROVAL | SIGNATURE | INFORMATION OTHER
of COMITF 1-79 (ej(V :
, X X
1

PR

(

REMARKS

) ! e
1. 587‘55 12 November 1979, the JTF 1-79 was established to plan the
rescue of US hostages in Iran and MG Vaught, USA, was designated by
verbal orders as the JTF commander,

U) : - ' _
2. For reasons of operational security, written con{i;@ation of the
designation was not issued during the period of US hosfage captivity
in Iran. . . ‘ -

-

. T SN

U oo N :
3. }B} Now that the hostages have been released, it is consjdered
appropriate to obtain a written confirmation of the designation

of COMJTF 1-79. This will::

- Facilitate the completion of remaining administrative and
personnel actions related to the Iran hostage rescue attempt.

- Document the appointment of COMJTF 1-79 for military -
historical purposes. :

e

4. (U) Recommend approval and signature of attached memorandum for_:“-g
record. o _ e o SN - :
i 7
AR ST . P Ca s TSR 4 T NI TS P ot PR AT A WD a-
T : : i as ol R
3
ACTIONOFFICER.  _ COORDINATION/APPROVAL 2 B
S.D._;Olynyk/jeo OFFICE NAME & DATE NAME & DATE EXTENSION
LTC,"USA . e
sop, J-3 J-3 .Ké;uﬁ’/ COL Wooley ] 72014.1 .
o 0 - e T Rl '-'_‘ R "‘ﬁ-‘ - .
EXT 73455 Capt Randall-| 55687_.|~
¢oL Boyd 7| 75424
. .LTC Van Riper 44221
FUATE OF PREPARATION CLASSIFICATION
24 March 1981 | @ REGREE
Jcs FORM 9 = ] - mIE
JAN BT - PREVIOUS EDITIONS OF THIS FORM ARE QBSOLETE.
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¢. (U) These guidelines supersede all previous guidelines
issued on this subject except those under which awards
have already been approved.

{U) Awards Review Board'

a.ggef'h special Awards Review Board (ARB) for this purpose
only is established effective this date to consider recommen-
dations for awards to recognize personnel involved in the
Iran hostage rescue attempt.

v

b. JET'The membership of the ARB will consist of DEPOPSDEPs,
representing each Service, The ARB will be chaired by the
Vice Director, Joint Staff, In the absence of the primary
member of the ARB, the respective Service will designate

an alternate general/flag officer. The Vice Director,
Joint Staff, will des}gnate the Secretary of the Board.

c. {U) The ARB will review all recommendations for awards
within the purview of these guidelines; will act in advisory
capacity to the Director, Joint Staff, on matters relating
to the awards; and will be guided by decorations and award
standards contained in respective DOD and JCS directives.

(U) Category of Personnel to be Recognized . T
" Y

a. (U) The following two categories of personnel involved
in-the Iran hostage rescue attempt (24-25 April 1980) will
be recognized for a Defense or Joint award (see para 6 below):

U S,
(1“~1811Those who entered the Iran air space or were
in-country (see para 6b{l) below}. .. .

U e '
—(2)(121‘Those who were on Desert One (see para 6b(2)
below). ‘

U

b. &é#’?ersonnel other than those included in the two
categories above will be considered for a Defense/Joint
award on an exceptional basis.

c. (U) This does not preclude the respective Services
from recognizing their members with appropriate Service
awards for their contribution to the Iran hostage rescue
mission and who otherwise do not qualify for DOD/Joint
awardf under these gquidelines.

U _ .
d. Personnel involved in follow-on planning and preparation
for the Iran hostage rescue (after 25 April 1980) will be
recognized by their respective Services as deemed appropriate
in accordance with applicable Service regulations and directives
on-awards and decorations.

—OEGRET— 2 : Enclosure



6. (U) Categories of Award

a. (U) General. This gquidance applies to Defense/Joint
awards which have not yet been approved or approved but
not presented. ‘

b. (U) The following categories of Defense/Joint awards
will be appropriate to recognize personnel involved in

the Iran hostage rescue attempt as defined in paragraph
5 above:

W e
{l)(%l) Bumanitarian Service Medal (HSM): Award to

all individuals who penetrated the Iran air space

or were in-country in April 1980 in support of
hostage rescue attempt. The award has been approved
by the SECDEF, but not yet presented. A list of
nominees will be developed by the COMJITF 1-79 (see
para 7 below). -

(2) (U) Defense Meritorious Service Medal (DMSM} and
Joint Service Commendation Medal (JCSM) (or their
Service equivalents):

u
'(aJ()ﬂﬂ'Awards to deserving individuals who were

at Desert One in support of the Iran hostage rgscue

.attempt. Each individual case will be considered

separately for any one of the above cited awards
. based on his performance and role in the hostage
’ rescue mission,

2y ‘
(b)(}BT'Personnel other than those at Desert One
will be considered for the above cited awards on
an exceptional basis. :

7. {U) Procedures

a. (U} Recommendations .

U
(1) &Af'COMJTF 1-79 will make all recommendations for
recognizing individuals for their service in support
~ of the Iran hostage rescue attempt up to Desert One
*  irrespective of the level of award and using the
guidelines in paragraphs S and 6 above. This will
include nominees for the already approved Rumanitarian
Service Award (HSM). '

(2) (U) All recommendations will be submitted to
respective Service OPSDEPs for screening to insure
administrative accuracy of the recommendation and
continued eligibility of the nominee. -

© R ey 3 Enclosure



NO. AWARD

1. Humanitarian
Service Medal
(HSM)

2. Defense
Meritorious
Service Medal
{DMSM)

3. Joint Service
Commendation
Medal (JSCM)

CATEGORY OF
PERSONNEL

aAll who penetrated
Iran airspace or
were in-country
during April 1980.

a, Those present
on DESERT ONE on
24 April 1980
(to be considered
on individual
basis)

b, Other members
of JTF 1-79 on
an EXCEPTIONAL
basis

a. Those present

" on DESERT ONE on

24 April 1980

{to be considered
on irdividual
basis)

b. Other members
of JTF 1-79 on
an EXCEPTICNAL
basis

APPEN

AWARDS GUIDELINES SUMMARY

RECOMMENDING

OFFICIAL _

COMITF 1-79
to OPSDEPS

a, COMJITF 1-79 .

to OPSDFEPS

b. COMJTF 1-79
thru OPSDEPS
to ARB

" a. COMJTF 1-79

to OPSDEPS

b, COMITF 1-79
thru OPSDEPS
to ARB

ACTION BY
THE SERVICES

OPSDEPS to gcreen
nominations and

return to COMITF
for presentation,

a, OPSDEPS to
screen nomina~
tions and submit

- to COMITF 1-79

for approval

b. OPSDEPS to
screen namina-
tions and sub-
mit to ARB

3. OPSDEPS to
screen nomina-
tions and sub-
mit to COMITF
1-79 for
approval

a. OPSDEPS to
screen nomina-
tions and sub-
mit to ARB

ACTION BY AWARDS AWARDING
REVIEW BOARD OFFICIAL
NCNE SECDEF

¥
b. Review anmd b. DIS

recammend to DIS

a. NONE

b, Review ard
recanmend to DJS

Abbreviations: ARB - Award Review Board; COMITF - Cammander, Joint Task Force;
DJS - Director, Joint Staff; IAW - In accordance with

nereT™
JCSM-118-81

a. COMITF 1-79

REMARKS

Approved 1
by SECDEF |
on 29 Jul 80
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f.,£ef 25 Mar 81: By memorandum to OPSDEPs***, LTG Gast
forwarded revised gquidelines, reflecting guidance received
from OPSDEPs in executive session on 18 March 198l. The
memorandum with enclosures was forwarded by J-3 MILSEC through

joint disgtribution channels.

S. D. OLYNYK -

LTC, USAR
X73455

References:

* J3M-447-81, 6 March 1981, "Guidelines for Awards
to Hostage Rescue Personnel (U)°
**x J3M-512-81, 17 March 1981, "Guidelines for Awards
to Hostage Rescue Personnel (U)*"
xx*  JIM-579-81, 25 March 1981, "Guidelines for Awards

to Hostage Rescue Personnel {(U}" -

Copy to: ' 2
LTG Gast
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Date 25 March 1981

To: LIG_Gast

Subject: Awards Guidelines to JTF Personnel

1. Attached is a revised text of the quidelines
based on your conversation with LIG Otis. It
provides for (blue marker) -

- MG Vaught making all recamendations.
- Screening by Service OPSDEPs of all
ncminations.

= MG Vaught, by delegated authority, to
approve DMSM and JSCM for personnel at
Desert One only.

- DJS, after Board review, to approve
=
DMSMs and JSCMs to personnel NOT at
Desert One on exceptional basis,

2. Attached (Tab 2) is also a 24 alternative,
which is basically the same as above, except
it would give MG Vaught approvipg authority
for all awards (DMSM & JSCM) , _EXCEPT DMSM
for personnel not at Desert 1 "on exceptional
basis." The latter would be reviewed by the
Board arnd approved by DJS.

3. Recammend approval of 2d alternative and
signature of cover memo to OPSDEPS.

X73455/75279 LTC S. D. OLYNYK




WORKING PAPER
(Destroy when no longer needed)

M X —
FACT SHEET
SUBJECT: Awards for Hostage Rescue Personnel (U)

BACKGROUND

1. (U) JTF policy on awards to hostage rescue participants
subsequent to the aborted attempt has been to defer all action
pending the release of all hostages.

- Exceptions were:

a. (U) Posthumus awards presented to families of members
killed in acﬁion.
v
b. Selected classified awards.

c. (U) Awards for aid to burn victims at Desert One.

2. (U) On 27 June 1980, the Director, Joint Staff, approved
Defense/Joint awards to twenty individuals who augmented the
Operations Planning Group (Iran) during December 79 =- April 80
in support of the Iran hostage rescue mission. This group was
not an integral part of the JTF-79 planning staff.

3. (U) The Services have submitted to CDR JTF-79 a number of
recommendations for awards, but these have been held in abeyance
(USAF: 716 awards; other Services: unknown).

4. (U) On 29 July 1980, SECDEF approved award of the Humanitarian
Service Medal (HSM) to certain selected individuals who participated
in the hostage rescue mission.

- Category of personnel was NOT defined.

- Provisional definition is provided in proposed JCS guidelines.
(See para 5 below.) '

v)
5. &Er'On 14 Feb 1980, CDR JTF requested the CJCS to:
- Obtain approval from SECDEF to expand the HSM award to
include all JTF personnel deploved to support the hostage rescue

attempt or those subsequently on follow-on operations.

-~ Estimated number of participants: 750,

e —C ST I BT TRECIOR, o

7
et imee
[;Jg?nﬁﬁfqllf//



- Approve the award of the Armed Forces Expeditionary Medal
(AFEM) to JTF 1-79 perscnnel who penetrated the Iranian border and
£ those forward deployed for planned penetration on Day Two.

- Obtain authority to award DMS and JCSM to JTF and JTD members
at the discretion of the CDR JTF.

_CURRENT STATUS

6. (U) At the regquest of the Director, J-3, draft guidelines
for awards to hostage rescue personnel were developed to be issued
by the Director, Joint Staff.

a. (U) The proposed guidelines provide policy guidance,
establish an interim Awards Review Board, outline procedures for
processing recommendations, and define categories of personnel to
be recognized and types of awards deemed appropriate for recognition.

b. (U) The guidelines were staffed with the Service points
of contact and CDR JTF (MG Vaught).

c. (U) On 6 March 1981, after incorporating scme égrvice
comments, the guidelines were submitted to OPSDEPS for review.
(Summary of Service comments in Enclosure.)

- Director, J-3, propogsed that the guidelines be discussed
in Executive Session with the OPSDEPS.

B

7. (U) The proposed‘guidelines provide for three categories of
personnel t% be considered for recognition:
0

a. Personnel who penetrated the Iran air space in support
of hostage rescue mission would be awarded HSM.
- V)
' b. Personnel, who were on Desert One would be considered

for either DMS or JCSM, as appropriate, on a case-by-case basis as
determined by the Awards Review Board.
(vl
c. éﬂf’Personnel other than those cited above on an exceptional
basis.

Attachment

(: a/s
v Prepared by: S. D. Olynyk, LTC, USA,
- Special Operationg Division
Ext 73455
17 March 1981

SEEEP
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TREMARKS

j T0: CLASSIFICATION T FOP_USE BY ORIGINATING DIRECTORTATE
]
2 WJS Q] — o
- S A,
ARU: | DISM NO. ODJS SUSPENSE DATE
! i
s b —
: i DJSM DATE
:'-____ S S
| suBsECT: i ACTION
swa-ds for Hostage Rescue Personnel | _APPROVAL SIGNATURE | INFORMATION OTHER
¢ ,
i X X

1. Following the Iran hostage rescue attempt,

1
3 .

‘humber of initiatives taken to provide a fitting

there have been a

;iraividuals involved in the hostage rescue attempt.

;
Fed
ol

imoiicy has been to

Ehome.

3
y

33. In order to insure uniformity and
‘policy with respect to this special ¢
!Joint Staff, has requested that genera

. The proposed guidelines pr

the posthumous awar
defer all action until th

\nterim Awards Review Board,

awm T W W

5. ny attached memorandum,
|orovide OPSDEPS with

rocommendations,

and define catego
and types of awards deemed appropri

.

appropri

iparticipants.in the hostage rescue attempt.

-

fquidelines,

-

- erm— I 4 (T R T TR AT g

recognition for

With the exception

ds and selected classified awards, the JTF
e hostages were returned

‘5 5ince the release of the hostages, it is the desire of all
-oncerned to address this matter again.

equity in application of award
ategory of awards, the Director,
1 policy guidelines be developed.

ovide policy guidance, establish an
outline procedures for processing
ries of personnel to be recog
ate for recognition,

the Director, Joint Staff, will
ate guidelines on recognizing

't . Recommend signature of the memorandum and approval of the

nized

ACTION OFFICER ] CGOROINATION/APPROVAL

L___DFTICF. i ) HAMF ﬁ_}f‘LEE_S_IQN . OFFICE _ ._tJfME EXTENSION
i5.D. nlynyk/jeo SOD 55814 USA Informed
.LTC' L:SA . —— —— — ——— ot ——
gop, J-3 | MILSE JJS¥S 4 L-|USN_ | RADM Moreau | 55620
iR 455 - Si; ‘
(PT343 19-33 | AUSS [USAF | 1nformed

EXEC USMC Informed ]
S 5ATE OF PREPARATION |9 31 i - _&W@V -

-
25 Feb 81 | b‘%i Z/;;”/’f"; e
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PRAEVIGUS TOITIONS OF THIS FOAM ARE OBSOLETE.
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THE JOIHT STAFE 1 4 FE‘ '-'-'1

MEMORANDUM FOR THE CHAIRAAN QF THE JOINT (HIEFS OF STAFF -

Subject: Joint Task Force 1-79 Awards (U)

)
1. Purpose:

U .
a. %o ontain approval to award the Armed Forces Expeditionary Medal (AFIM)
to those JIF 1-79 personnel penetrating the Iranian border during activitles
relating to the hostage rescue attenpt and to those personnel forward daplaoyed
for penetration on Cay Two.

b. (U) To obtain authority to award the Defense Meritoricus Service Medal
(DMSM) and the Joint Service Cammerdation Medal (JSCM) to those members of the
JIF deserving of such recognition,

2.V) 487 Discussion:

?
a. (U) In consonance with QJCS policy for appropriate recognitiog of those
individuals whose meritoricus service and achievements are of such a magnitude
that clearly place such individuals well above their associates in the
(’ performange of duty, the efforts of JIF 1-79 should be acknowlecged. To that
effect, quidelinas have been develogsx] and approved providing for the
issuance of awards to include the AFEM, DMSM, and J3CM. Issuance.of these
awards will provide fitting recognition to the many members of the vgriaus
Services who distinquished themselves during the long and difficult cperations
in pursuit of the rescue of the Anericans held in Iran.

") . _

b. &0!}"The criteria of DOD Directive 1348.11, 31 Aug 76 (AFEM); 1348.14,

) 7 Feb 77 (JSCM); and 1348.26, 16 Fep 78 (DMSM) have been rmet. Applicable
' time pericd for the AFEM is 20 Mar EBD - 25 Apr 80.

V)
c. ((»s'f‘ Rppropriate awards will be classified Secret to protect individuals/
units involved and further similar cperations.

3. (U) Reconmendation:

V) .
a. (,L?T/Approve the award of the Armed Forces Expeditionary Medal {(AFEM) to
thoge JTF 1-79 personnel penetrating the Iranian border during activities
relating to the hostage rescue attenpt and to those personnel forward deployed
for peretration on Day Twa.

b:ai'L_i) Delegate authority to the Commander, JIF, to award the Defense

Meritorious Service Medal (DSM) and the Joint Service Cammendation Medal
(38C3d)- to thono mumbers of the JTF d=3crving of such recognition.

Dy (3\ '../ s \():T ~t ASSIFIED BY: WTE
- VAUGHT CSIFICAT

AMES B "ATE FOR {
jor General,-USA
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JUE AWARD SINIMARY

1. JTF wolicy with regard to awards had been to defer all
action until tne nos=ages veturned home. There have been
some neressary excoptions to this (Attached summary):

- Posthurous awards were presented to the families of
thosa killed in action.

~ A few other awards were approved and awarded on a
. special case basis. (Our desires are to release alil
subsequent awards at the same time.)
2. Some recommendations were submitted for consideration in
July, have been held in abeyance. Breakout is as follows:

United States Air Force

1 SOW: _ Defense Superior Service Medal 3
Defense Meritorious Service Medal 137
Joint Service Commendation Medal ~ 286

Units Directly Supporting 1SOW: .
Defense Superior Service Medal 1
Defense Meritorious Service Medal 51

Joint Service Commendation Medal = 75

.;HAC
Defense Superior Service Medal 1
Defense Meritorious Service Medal 27
Joint Service Commendation Medal 45

United States Army

Defense Superior Service Medal 1
pefense Meritorious Service Medal 2
Joint Service Commendation Medal i

(No submissions from the Navy?Marine Corps. }

3. Future action. Proposed guidelines, upon approval, will
be provided to JTF component commanders for submission of
additional award recommendations as necessary.

4. Timing. Finalization and issuance of JTF guidelines
is expected by 20 Feb. Return paperwork could be
reasonably e:xpected within 30 days. All action on the
matter could be concluded by 1 May.

REeETT



JTF AWARDS APDRCOVEDR

(3

hwirded

DEPENSE SUPERION SERVICE MEDAL

Col James Kyle

DEPENSE MERITORIOUS SERVICE MEDAL-

Capt Richard Bakke

Capt Harold Lewis

Capt Lynn McIntosh
Capt Charles McMilan 11
TSgt Joel Mayo

559t Dewey Johnson

Cpl George Holmes, Jr,

4:f SOLDIER'S MEDAL

USAY
USAF
USA
USA

USAF

USAF
USAF
USAF
USAF
USAF
UsSMC
usMC

/

USA
USA

HUMANITARIAN SERVICE MEDAL

Approved for award to all JTF forces

‘\"W

NO
Yes
No
Yes
Yes

Yes
Yes
Yes
Yes:
Yes
Yes
Yes

" No

No

No
No
NO
No

Ricebowl. Award has not been presented.

y

/

b

Killed

Aid to

Aid to

participating

“Classified

Remarks

p

&5
o se ot

One Commander
besert One

~. A

in Action

IR

burn victims
[ ]

burn victims
n

in Operation
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tary Personnel Policy)

{1a Turn}
Comme

JuL 29 80

+{CHORANDUI FOR Assistant Secretary of the Army {MGRA)

Assistant Secretary of the Navy (MMACL)
Assistant Secretary of the Air Force (MRAGI)

SUBJECT: Hunanitarian Service Hedal

The Secretary of Defense has approved award of the Hurmanitarian Service tiz=dal
for certain select individuals who participated in the attenpted rescus of
United States hostages being held in Iran.

?

Inasmucﬁ as thés opceration was under the direct control of the Joint Chlefs
of Staff, the OJCS Military Personnel Branch will be in direct contact with

2. the Military Services for appropriate administrative inclusion of the award
‘approval in the records of affected personnel.

;_ugnen

R. Dean Tice
o : Major General, USA

K ’ Deputy Assistant Secrctory
&c! JCS/J-3 Spec Ops (Attn: m
Chief, Mil Pers Br, 0JCS, Room lA n: Maj Johnson)

oactiied <4 - DTSt
ﬁf%' s : ORORC
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2030 -

X

THE JOIMT STAFF 23 May 1980
MEMORANDUM FOR THE SECRETARY OF DEFENSE

Through the Chairman of the Joint Chiefs of Staff %‘L{\

Subject: Recommendation for Award of the Humanitarian Service
Medal-~Decision Memorandum

1. Purpose: To obtain approval for the award of the Humanitar-
jan Service Medal (HSM) to all Joint Task Force Personnel

who penetrated Iranian airspace on the night of 24-25 April
1989.

2. Discussion:

a. The JTF Commander recommends that the HSM be approved
for all JTF personnel who were in Iran the night of 24-25
April 198@6. This is in keeping with the President's
stated humanitarian aspects of the operation.

b. The criteria of DOD Directive 1348.25, 23 June 1977 have
been met:

Operation: Attempted rescue of U.S. hostages in Iran

Period: The night of 24~25 April 19880

Humanitarian Aspects: Support provided to the National
Command Authorities to obtain the
release of American hostages from
Iranian control.

Unit pParticipating: Jeoint Task Force 1-79

Number of Participants: Estimated 200 _

Request for assistance: The President directed a human-

itarian mission to rescue
- U.S. hostages in Iran

c. All awards will be classified Secret to protect the =
individuals, units involved and future operations.

3. Recommendation: That the attempted rescue of American
hostages be approved as gualifying for the award of the
Humanitarian Service ‘Medal.

A <O —
’ JAMES B, VAUGH
f?faﬂLalﬁjj Major General, USA %Uz 57 ‘
,—::> , JTF Commander KL£*997¢““L :
;Z?Ugi f?i- t e \54)J‘ﬂ/ﬂqc:i:/
(ol e T

!II ’ql-! [
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II‘ELICOI‘TE‘.R DET PERSONNEL INVOLVED 1IN THE RESCUR EFFORT
'

RANK SN CURRENT DUTY STATI1ON JFLEW MISSIOHW SENVICE K/WIA DATES IN_INDZAN OCLAN ARFA
coL

JC8 {ITF/50D) YES usMc 23-25 JAN

20-26 AR
LTCOL npMe YEs USMC 20-26 ADR
MAJ ' 1IIMX~1, HCDEC YL& usMc 20-26 ATD
MAI 1AG2G, N. RIVER YES UsHC 20-20 LIT
s Ls Mo o, HAJ MAG46, N. RMIVER YES " USMC WIA 20-26 ACI
SCHAEFER, J..He HAg MAWTS=1, YUMA YrS usMC WIA 29 MAR=G APR  20-26 AR
. MAJ MAGIE, lst MAW Yrs usMC 20-26 ATN
CAPT MAG26, t. NIVER YES UsMC 70-26 /PR
CAPT » MAGAG, N. RIVER YES usMC 70-2¢ APR
CAPT b I1MT-204, N, RIVER YES USHC 20-26 AR
CAPT MAG46, M. RIVER ¥YES usmC 20-26 ADR
CAPT MAWTS=1, YUMA YFS UsMC 20-26 ATE
CAPT MAWTS=-1, YUMA YFS USMC 20-26 ATP
CHo2 WES-27, 2D MAW RO usic 20-726 PR
GYSGT MAGAG, N, RIVER YES UsMC 20-26 ACR
GYSGT HMT-204, N. RIVER YRS usmMe 20-26 AFR
GYSGT MAG46, H. RIVER- YES usne : 20-2h APR
GYSGT IIMT-204, M. PIVER YIS UsMC 20-2C APR
GYSGT MAG16, TUSTIN YES ushc 20-2G AR ,¥‘
§SGT nMT-204, H. PIVER YES usHC 20-26 ADR
SSGT PAGAG, H. RIVER YES usMe KIA 20-26 APR ,
SSGT MAG46, M. RIVER YFS ushe 20-26 APR ,
§5GT NnMT-204, N, RIVER YES USHC 90-26 APL ,
S8GT MAGl6, TUSTIN YES usnc 20-26 AP -
SSGT MAG16, TUSTIN YES UsMC 20-26 ADP i
EGT MAG16, 3dMAW YES usHC 20-26 ATR !
SGT MAG46, N. RIVER . YES, USHC KIA 20-26 AvQ J
SGT MAGAG, N. RIVER YES usMe 206-26 AR { i
CPL MAGA46, N, RIVER YES UsMC RIR 20-26 APD :
CPL - "MT-:D“. N. PIVER ¥YFrS usic 20-2G AFD o
crL WES~27, CIERRY PT YES usnc 20=76 ATP
CcrL NMT=-204, H. RIVER YFS usMe M6 AFR
CrL MAGLE, 3IdMAW YES USME 20-3¢ ArR
CPL HJ\GIG‘, JdMM y YES uskc 20-26 ADP
LTCOL CNO {AIR WARFARE NO usMC . AV : - .
LTCOL 1'QMC (AP} NO UsMC 23 mov=1 bEC gg-gg RLﬁ
1 oy - A eInE] N Lig R "
HQMC (INT) NO USHC ?20-26 ATR
f NOMC {LMW) Ho usMe 22-28 JaN 20-20 APR
J R30yeGili-REM s Tane 4
] HMAG4G, N. PIVER : NO usMc 29 MAR=-6 APR  20-28 APR
Iy = koY _DT o 110 :.r"u'c_ ¥
A FMFLART ’ no UsMC 22-28 JAM b \><:
2D MAW, MWIS vo 9 DSHC 20-27 APR
A A WTTETT-IRKTISITT Y Mt n:-nr- vi
m nom - 1 o n:"n_!r \'—q
‘. : GG S$ALL [ 1T HEHC .
WA ! P DAL o URHG ‘L
[~ Jor——}% HNGIGy—EPMB—DEN ka s M i -
N ] ; FUER- o sHe :
O P lr———l S8=22, 20MAlN 4181 ,;z'u; :‘.
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- R

GO2ND TAIRCW BCRG AFD YES USAF 20-26 APR
JCSE, McDLll AFD MO \ USAF y 20-29 APR
CINCPAC (J3) NO USAF _ 20-26 APR
SFOD FT. BRAGG yes . USA 20-26 APR |
SFOD FT. DRAGG. . ¥ES USA 20-26 APR
BFOD FT, BRAGG \ NO USA . 20-28 APR
SFOD FT., DRAGG 2 . HO USA 20-28 APR
OPHAV 941 NO USN . 29 MAR-6 APR 20-20 APR |
VF=26, NAS MIRAMAR NO USN 20-28 APR
1M-12, HORFOLK YES usN 20-26 APR
IM=-12, NORFOLY NO USHN 20-20 ADPR
1IM-14, MODFOLK YES USN : 20-26 APR
11M=-16, MORIOLK YES USH 20-26 ADPR
NM=-16, HORFOLK YES USN 20-26 APR
liM=16, NORFOLX YES USN 20-26 AP
HM-14, HORFQLK . NO USN : 20-2A ADR
1IM-16, NORFOLK YES usn ¢ : 20-26 APR
11M=-14, HORFOLK YES USN 20-26 ADR
1tM-14, NORFOLK YRS ush 20-26 APR
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THE JOINT CHIEFS OF STAFF

.-;I [ ‘ll‘ll]|‘|."‘
. WASHINGTON. D.C. 20301

)k( 28 MAY 1881

THE JOINT STAFF
MEMORANDUM FOR MAJOR GENERAL VAUGHT

Subject: Recommendations for Awards

. d;
l. OnLl ‘April 1981, CDR 1SOW submitted to 0JCS a recommendation
for awards (JSCM) for 18 servicemen {(attached).

- Administratively, they were attached to RADM Fuller's
special projects team in OPG, 0JCS.

- Physically, they operated in the field conducting
tests on special weapons.

2. These recommendations were held in abeyance pending the
approval of JCS Guidelines on Awards to personnel participating
in the hostage rescue attempt.

- The approved Guidelines do not specifically address RADM
Fuller's team.

--— 20 members of that team, operating in OPG, received
awards on 27 June 1980, and were processed through
reqular JCS Awards Board.

- There is nothing in the approved Guidelines which would
preclude consideration of the 18 nominations with other
recommendations submitted to COMJTF 1-79.

3. The following are two alternative ways to consider these 18
recommendations:

a. Include the 18 names with other nominations and submit
them to the special Awards Review Board "on exceptional
basis®™ (Guidelines, para 5b).

b. Return nominations to DAS, 0JCS to be processed through
normal JCS awards procedures.

-- The latter would require prior coordination with
LTG Gast and/or MG Dyke.

c. Refer nominations to respective Services for Service awards.

4. I will be glad to be of any assistance on this matter, if

required, ; ' ﬂ C =% '

~£ONFIDENTIAL STEPHEN D. OLYNYK
USA

LTC,
J-3, SOD

- . . S
Attachmentaﬂowﬂj/mpdﬁ ClasShed = . APR
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LIST OF AWARD RECOMMENDATIONS X .

TAB @ NAME

22 -
1 =

35 OLYNiK

54
53
9
11
30
5
3
18
8 SEIFFERT
32 T
46
47
s 56
GUIDRY 29
' 44
37
43
13
36

Z5

2
21
24
27

4
41
58
17

oABR

Declassified

\_’D .
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THE JOIN‘T CHIEFS OF STAFF
. WASHINGTON, D.C. 2030} / !
ji- 94 8!
;>x</ 13 MAY 1021
/

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF
Through: . Personnel Division, DAS
: Subject: Recommendation for Award

Reference: DOD Directive 1348.24 ‘

¥

j?ﬂHu Under the provisions of DOD Directive 1348-24, 2 July 1976,
it is recommended that the following individual be awarded

the Defense Superior Service Medal:

Q’C& a. Colonel_ United States Army, —
} i

. '
b. Sp%pial Operations Division, Operations Directorate,
Organization of the Joint Chiefs of Staff.

R e

d. 15 August 1977 to-30 March 1981, _ .

e. Individual was reassigned on1:f“ﬁa;gh 1981.

*I Arlington Hall Station, Virginia

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the service T
described herein. ~ TR T

h. Previous US decorations: Silver Star, Legion of Merit,
Bronze Star, Meritorious Service Medal, and the Army Commendation

Medal.

Dovﬂ\tk(w(ld 2> V

po vl
1o vy 7

Clasiihed by: DTSOR 9 ocT BK
Decleyity on- OADR

2



2. Colonel\munited States Army, distinguished
himself by Superilor orious service from 15 August 1977

to 30 March 1981 while serving initially as a member of the
special Plans Branch and then as Chief, Unconventional Warfare
Branch, Special Operations Division, Operations Directorate,
Oorganizatfon of the Joint Chiefs of Staff,

a. During this periogd, Colonel-demonstrated continuing
outstanding performance while serving at the highest military
organizational level for special planning, unconventional warfare
programs and special operations. His in-depth knowledge and
experience in special operations and his broad understanding of
the sensitivities of politico-military affairs as well as the
intricacies of the interface between agencies and departments
of the Executive Branch 6f government allowed him to direct
sensitive actions of great import which have had profound
impact on the national posture for conduct of special operations.

b. Colone as a senior special planneriyithin the
Organization of the Joint Chiefs of Staff, revitalized the
special plans program within the Department of Defense and at
the national level and thus enhanced a sensitive effort wikh
major implications for national security. He proceeded with
dedicatiod and persistence to many quarters, building interest
and proving the potential and worth of special plans programs
until he succeeded in stimulating interest at the highest levels

within the Department of Defense and ultimately within the

interdepartmental forum. This led to unprecedented recognition
of the value and opportunities for shoring up US security through
special plans activities. His endeavors in this regard resulted
in the ultimate formulation of a multi-agency structure and system
for management of special planning operations which are functional
today at the national level,

]

c. coloneljJJJBhad particular far-reaching impact on national
and theater strategy, and preparedness to respond to any level of
conflict through his masterful management of key portions of the
Joint Planning System. As a principal war planner within the
Special Operations Division, he had primary responsibility for
processing of countless Joint Staff planning actions. Typical
of these actions was his consistently outstanding performance
as the primary manager of Annex K, Deception, Joint Strategic
Capabilities Plan, through which he provided planning guidance
and tasking to the unified and specified commands and the
Services. He further excelled and provided pertinent guidance
and revisions as the reviewer of JCS plans and all special
planning portions of unified and specified command concept plans
and operation plans,
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i. colonel JJJlffvas an accomplished lecturer, briefer and
jnstructor. He served as a primary briefer for special operations
matters and actions and accordingly, frequently briefed concepts
and plang to the Joint Chiefs of Staff, the Secretary of Defense and
other key government figures. He presented highly professional
lectures ‘to planning groups and members of military courses of in-
struction. During the OJCS Special Operations Symposium at Fort

Bragg, NC, he gave an extremely fine presentation on Special Operations

Planning to 300 symposium attendees.

j. Colonelq performance was distinctively outstanding
while he supervised an OJCS study group in response to a :
Secretary of Defense directed study of "Special Operations Forces
in Europe." During this endeavor, he excelled as he rapidly
coordinated the efforts of representatives from EUCOM and the
Services, developed a study plan, conducted a literature search,
developed a milestone schedule, supervised study efforts and
analysis, collated inputs and prepared a study briefing as well
as a final written report. The study report accurately portrayed
missions, roles, and capabilities of forces in the European environ-
ment and served as a basis for upgrading the special opefftions
force structure in response to mission requirements.

k. Colonel was selected, because of extensive special
operations experience and his unique organizational and leadership
talents, to develop the initial concepts and subsequently to serve
as (IR o: the Joint Task Force Headquarters for Iranian
hostage rescue planning. He excelled in all facets of this, assign-
ment. He is an innovative, thorough planner who developed logical,
executable plans and briefed them clearly and flawlessly to repre-
sentatives of the highest levels of US Government., He is a tough-
minded, incisive, considerate leader who tenaciously sought mission
accomplishment while concomitantly looking out for the interests
and welfare of subordinates. He is adept at translating broad,
general guidance into detailed, high-quality plans and did so
frequently. He is an organizer, with few-equals, who was able
to weld an informally structured provisional group of personnel
into a staff with formidable qualifications which produced con-
sistently outstanding products. He is a skilled trainer who
combined in-depth tactical expertise with charismatic leadership
qualities and was able to evaluate, and improve unit capabilities.
He evidenced répeatedly that he is calm, unruffled and capable of
reasoned; logical decisions during the most challenging high-stress
situations.




g

1. During the latter phase of colonel N assignment, he was
tasked to quickly recruit, organize, field and train an ad hoc uni-.
to execute a highly sensitive special operation in support of a
national-level undertaking. PBeginning with nothing more than a
concept, he recruited a staff and operational personnel; acquired
a Becure training site; procured the required weapons, equipment and
rations; .and launched a demanding training program. Within 40
days of receiving his initial tasking, Co].onel!launched hisg
first operation. Problems that would have completely stymied most
officers were managed routinely by this innovative and imaginative

officar,

m. colonelfiiliffwas a uniquely successful action officer and
and an outstanding member of the Joint Staff. He trained

nd gulide subordinates -and insured that they attained the highest
levels of efficiency and productivity. He displayed a unique
ability to direct and coordinate complex staff actions and to produce-
quality staff products to include key plans and important publications.
His genuine professionalism, complete dedicatiorn to duty, and
personal standards of excellence have resulted in extensive con-
tributions to the Joint Staff mission which will have lasting sig-
nificance to the nation. s

3. The distinctive accomplishments of Colonel S reflect creat
credit upon himself, the United States Army, the Organizaticn of
the Joint Chiefs of Staff, and the Department of Defense.

7y
Wf/f
pHIIP C. GAST —

Licutenant Gencral, USAE

Attachment Direcicr far pocralions

Proposed Citation
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CITATION TO ACCOMPANY THE AWARD OF
THE DEFENSE SUPERIOR SERVICE MEDAL

7 TO
Colonel _ United States Army, cdistinguished himself

by superior meritorious service from August 1977 to March 1981,

while serving as an action officer and as_
-*:- Special Operations Division, Operations Directorate,
N

v Organization of the Joint Chiefs of Staff. Coldnei-excelled
in the highest level Joint Staff positions for unconventional
warfare operations and special operations. He successfully

C] (z; directed sensitive programs, joint special planning activities,

/ publication actions, studies, and compartmented communications
which had profound impact on the national posture for conduct

(‘ ;i' of special planning and unconventional warfare activities. e

served with distinction as the Chief of staff of the Joint Task

‘Force Headquarters for Iranian hoétage‘rescue planning during which

timg he deyglop@d logical, executable plans and improved épéﬁiai@f
(;, operﬁkions ﬁﬁit'capaﬁilities. He recruited, organized, and

trained a unit for a national-level special operation. He was

a brilliant staff officer, an innovative planner énd an aﬁsertive

leader who attained highest levels of efficiency and productivity

which yielded extensive contributions to the Joint Staff mission
and aciefdiagly 6 the nation. colonel JJJJ§ aistinctive
accSﬁﬁi#éﬁﬁéﬁii fefiect great credit upon himself, the United

Bsauas i"!: ehe organization of the Joint Chiefs of Staff, and

the Nepartment of Defense.

1

w



THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF ) 10 Jun 1931

Subject: Recommendation for Award
i peference: ‘DOD Directive 1348.24 - ..
Wt e e I A, . DR .

':; R i,‘.'.'_ e T . ] . . .
"1, (U) Under the provisionms of the reference, it is recommended that the
following individual be awarded the Defense Superior Service Medal:

# - _ a. Colonel i;ber €. Dutton; United States Air Force, _
: C e m . Cyes 5. $ I P S

b. Joint Task Force 1-79, 0JCS.

?

.

d. 19 November 1979 to 15 December 1980.

e. HQUSAF/XOXJ, Penfagon.

f. No other recommendatid’hs for awards to this individual are pending

end no previous award'has been made for the service described herein.

+

g. -Previous US decorations: DFC(2 olc), DMSM, AM(10 olc), MSM,
AFCM(1.0lc). —

2. &8)7 "Colonel Robert C. Duttdn, United States Air Force, distinguished
himself by exceptionally superior service as Special Assistant to the
Commander and J3 during the period of 19 November 1979 to 15 December 1980,
while assigned to the Joint Task Force responsible for the recovery of US
hostages held in Iran. '

a. g;/ Initially aésigned as Special Assistant to the Commander, Colonel
“utten provided exceptionally incisive and accurate analysis of Iranian
~ conditions due to his personal knowledge of in-country conditions.
Colonel Duttott provided a breadth of political {nformation, personality
insight aad definitive military information that was of extraordinary

_value to task fotce planners.

. ':_ b(U)m, Bolonel Duttén next assisted in the development of mission flight
o P!‘O_Hi_n for both fixad and rotary wing assets. Coloncl Dutton developed

e

St clacos . . CLASSIF
iy me DATE FOR (
L e ox () R
: /:;-.??.’27.5-- I5:
- e ,ﬂr‘_\-’ "EXTENDED
— REASQ 5200.1R, PARA 2-301c5&6 _3
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planning factors and profile parameters that greatly eased pilot procedures
and insured a high degree of assurance that the force could navigate the

W/% course with minimal risk of detection. Additionally, Colonel Dutton

personally designed and put together the pilot mission book that was a
critical tool on the actual mission.

c.QJlsf Participating in all training phases, Colonel Dutton provided
exceptionally valuable advice and recommendations to the task force.
Drawing upon his long experience in special operations, he was able to
{nitiate several key adjustments to flight training and support that
significantly enhanced task force readiness.
e d."gsj During the actual rescue mission, Colonel Dutton, as Task Force
-~ J3, was responsible fotr the conduct of the Tactical Operations Center
. within the Pentagon. As such, he smoothly managed a large number of

. - people, a myriad of communications equipment and an extraordinary

§&l diversity of tasks. During periods of exceptional stress and sensitivity,
Colonel Dutton consistently remained calm and professional and was of
immeasurable assistance to the many very senior officers and civilians
present. o '

,

e.QJksﬁ Upon task force recovery, Colonel Dutton designed the‘redeploy-
ment plan and the initial reconstitution training program. These were
essential elements in the ability of the force to gain mission-ready
status in a very short period of time.

o

f.QnLSfT Throughout the period of this recommendation, Colonel Dutton
presented briefings of an exceptionally high standard. Colonel Dutton

. routinely presented briefings to the Chairman, Joint Chiefs of Staff,

fgi the Joint Chiefs, Operations Deputles and numerous civilians in positions
of great responsibility. His briefings were always of the highest quality
and significantly contributed toward the decision-making process.

3. (U) Colonel Dutton's distinguished performance of duty throughout his

llﬁé& service reflects. great credit upon himself, the United States Air Force, the

Joint Chiefs of Staff, and the Department of Defense.

. VAUGH
Ma jor General,
Commander, Joint Task Force 1-79

Accacﬁr’?_zéﬁiiv

Citatiod |
Pirsator, JeiAE Btaff Aeciom
(Approved) ' (Disapproved)

Signature ;._ - Date

'_/-—— - ','.”'_ . 2
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TO ACCOMPANY THE AWARD OF THE
DEFENSE SUPERIOR SERVICE MEDAL
TO

ROBERT C. DUTTON

Colonel Robert C. Dutton, United States Air Force, distinguished himgelf

by exceptionally guperior service during the period 17 November 1979 to

15 December 1980 as a key member of the staff of the Joint Task Force

charged with the‘responsibility for recovery of the US citizeas held

in Iran. Colonel Duttomn, serving as Special Assistant to the Commander

and then:as.fask Force J3, provided exceptionally valuable advice z;d
assis:anée t; Nagional Command Authorities and the Commander, Joint Task
Force 1-79. Colonel Dutton developed mission profile pilot books,

training techniques and other missipn_tools to both fixed and rotary wing
forces. His incisive knowledge of internal Iranian conditions was invaluable
in missiqn'p}anning. As an extraordinarily talented briefer, Colonel Dutton's
presentatiﬁng to senlor leaders uere‘key factors in the very sensitive
decision making required. Colonel Dutton's distinguished performance of duty

reflecty great credit on himself, the United States Air Force, the Joint

Chiefs of Staff, and the Department of Defense.




THE JOINT CHIEFS OF STAFF k/
WASHINGTON. D.C. 20301

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 Juy isar
’ Subject: Recommendation for Award

Rgference: DOD Directive 1348.24

_ 1? Under the provisions of the reference, it is recom-
men®ed that the following individual be awarded the Defense

Superior Service Medal:

i] . a. Lieutenant Col United States
\Ch Air Force, o

b. Joint Task Force 1-79. Y?ﬁ
. fﬁ}

£

-4

c'“ Y
! /I:’."‘!

d. 5 November 1979 to 21 December-1980.

(j— e. Not applicable.

f. Special Operations Division, Operations Directorate,
Organization of the Joint Chiefs of Staff. .

O

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the
service described herein.

h. Previous US decorations:

Leaf Cluster).

CLASSIFIED BY: DIRECTOR, J3
DATE FOR ( ) DECLASSIFICATION
OR (X} REVIEW
IS: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3
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2LﬂLieutenant Colone]— United States Air Force,
digfinguished himself by exceptionally, superior meritorious
achievement and dedication to duty from 5 November 1979 to
21 December-1980, while serving as the senior Intelligence
Officer assigned to the Joint Task Force charged with the
rescuing the American hostages held in Iran.

Throughout the entire period, Lieutenant Colonel
continuously demonstrated an excepticnally high
egree of professional competence, management ability and

dynamic leadership. As the principal intelligence
advisor to the Commander of the task force, he served as
the focal point for virtually the entire intelligence
effort. Lieutenant Coloneleue to his wide
intelligence and operationa ackground, was able to
anticipate most of the requirements necessary to support
both the mission planners and the deployed combat and
combat support. He integrated the efforts of the Depart-
ment of Defense, with the national intelligence community
and consistently obtained high guality support.

a.

ency and the Joint Task Force together and was net®ed
to a companion structure linking the field units and the
Joint Task Force Headquarters. - This permitted direct
receipt of field requirements, coordinated tasking of the
national agencies by the Joint Task Force, and provided
rapid integrated responses. This system was highly
effective and in a short time became the most effective
and most secure means to satisfy, not only intelligence
but so operations, logistics and communications actions.

C. The intelligence staff under Lieutenant Coclonel
guidance continued to improve the quality of
support by investigating, testing, refining, and imple-
menting new collection techniques, production and presenta-
tion means, faster and simpler reporting procedures and
possibly most significant, continually worked to devise
new analytical correlation techniques in an effort to
improve the reliability of the planning data. Many of
the efforts pioneered or improved by Lieutenant Colonel
Fstaff have been adopted as milestones in the
ettort of the national intelligence community to support
cont ingency response planning.

-"r:.v?."l 'f . !



d An equal number of- the intelligence measures
( . dev®loped at the initiative of Lieutenant Colonel
- are being used today to reduce some of the information
‘ voids normally faced in certain contingencies. Through
the efforts of Lieutenant Colonel a whole new
family of contingency planning materials was developed
(L Cﬂ and is being used today. This family of situation
/ prepared products combines the mapping and technical
capabilities of agencies such as the Defense Mapping
Agency Aeronautical, Topographic or Hydrographic Centers
with the photointelligence skills of the Defense Intelli-
ence Agency, and in some cases the
and data
© provide int WY
esigned to sult the needs of the air, sea or ground
contingency plannets, as well as the actual maneuver
elements.

P omemace. e s ..
[ RAS - U

e. It was through the persistence and foresight of
Lie®enant Colonel that several technical collec-
tion innovations were taken from concept stage to "in.

g)l(;nj_ being - on the shelf" where they are now readily available

*  to support contingency collection requirements. It gvas

also through his efforts that not only were improvenents
and innovations made but some inherent limitations in
collection and analysis were recognized and action taken
to make intelligence managers and analysts aware of these
while efforts are underway to reduce or offset their

impift.
£. ’ieutenant-tolonel—contributions to mission
preMaredness and security throughout the period of the

%) C;) task force's existence, as well as the long term benefits

accured to the intelligence community and contingency
planners, as a result of his efforts, mark him as one of
a handfull from among hundreds who warrants special
recognition for his superior service in a position of
significant responsibility.




.'. . ::;E;%;ﬁEﬂF::r:1ﬁﬁwﬁﬂmhaﬁ*“ii~:q

o . 3. (U) The distinctive accomplishments of Lieutenant Colonel
{ reflect great credit upon himself, the United States
[ Air Force, the Organization of the Joint Chiefs of Staff, and

the Department of Defense.

AMES B. VAUGHT
ajor General, USA
Commander, Joint Task Force 1-79

' _ Attachment .
Citation —

Director, Joint Staff Action:

{Approved) (Disapproved)

Signature : Date 2
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R L TO ACCOMPANY THE AWARD OF THE
. DEFENSE SUPERIOR SERVICE MEDAL
- o - TO '
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Lieutenant Colonel— United States Air

Force, distinguishéd himself by exceptionally superior

meritorious achievement from 5 November 1379 to 21 December

1980, while serving as the senior Intelligence Officer

assigned to a highly select joint task force.engaged in an

extremelj sensitive project of national importance. Through-

: out the entire period Lieutenant Colonel {(SSlSR continucusly

" demonstrated an excepfionally high degree bf pfbfessional

competence, management ability and dynamic leadership. As
the focal point for virtually the entire intelligence

%}_ effort, he integrated the efforts of the Department of

Defense with the national intelligence community. Under his
guidance a highly secure and reliable privacy teletype
network was established linking all units of the joint task
force, to provide a real time flow of data. Lieutenant
Colonel -provided the initiative for the marked
improvement of intell@gence collection technigues, reporting
procedures, and most siénificantly the improvment in the )
reliability of planning data. Many of the efforts pioneered
or improved by Lieutenant Colonel-and his staff have
) been adépted as milestones in the effort of the national
intelligence community to support contingency response
(;;; planning. Through his efforts a new family of contingency
] planning materials was developed and is currently in use.
Through the persistence and foresight of Lieutenant Colonel
- several technical collection innovations were taken
from concept stage to "in being - on the shelf" and are
readily available to support contingency collection require-
ments. Bis coftributions to mission preparedness and
security will acttue longterm benefits to the intelligence
community and contingency planners. The distinctive accomplish=-
ments of Lieutenant Colonel Lenahan reflect great credit
upon himself, the United States Air Force, the Organizatioﬁ
of the Joint Chiefs of Staff and the Department of Defense.
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THE JOINT THIEFS OF STAFF
WASHINGTON, D.C. 2030

THE JOINT STAFF X

¢

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 gy 1981
SUBJECT: Recommendation for Award
Reference: DOD Directive 1348.26

@)

1. (8F Under the provisions of the reference, it i8 recommended that the
following individual be awarded the Defense Meritorious Service Medal:

a. iil I“lfemt Colonel mited States Army,
3 'l -} ._.
b. (U) Joint Task Force 1-79. B -

d. (U) 16 November 1979 to 27 April 1980.

e. (U) Individual was reassigned on

e —aiisf

¢. (U) T1-E, United States Readiness Command, MacDill AFB, FL 33608,

g« (U) No other recommendations for awards to this individual are pending
and Do previous award has been made for the service described therein.

h.
Army Comaendation Medal.

2.(U)I) Lieutenant Colonel —United States Army, distinguished
himself by meritorious achievement from 16 November 1979 to 27 April 1980
while serving as the principal Tactical Communications staff officer assigned
to the Joint Task Porce charged with the mission of rescuing the American
hostages held in Iran. In his role as Tactical Communication Advisor to the
Comsander, Lieutenant Colonel -u'au responsible for designing and field
testing a multichannel four echelon, secure tactical air to ground, air to
air and ground to ground system that had a 95 percent reliability. Working
with a host of service communication entities and the military telecommunica-
tions research and development community, Lieuteaant Colonel as able to
put together a redundant eystem that met the demanding needs © mission

CTOR, J3

W % : DATE F SIFICATIOR
Do’ o me—
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43 Ynae, 9 2" EXTENDED BY: DIRECTOR, J3
“ REAS 5200. 1R, PARA 2-301c5&6
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planners as well as the Army, Navy, Alr Porce, and Marine operational
elements that were involved in the field tests.

a.(U&§S The various components of the system often required compatibility
redeaign and fabrication at a military depot, R&D facility or civilian
engineering laboratory. Due to Lieutenant Colonel qide practical
experience and tremendous grasp of the technical complexities of the constantly
evolving commercial state of the art, he was highly successful in obtaining
the professional cooperation and personal dedication of many of the leading
innovators from this wide spectrum of the electronic communications community.
Because of his dedication and ability to golicit this .type of support he was
able to arrange for RCA and Magnavox engineers to work together with General
Electric transistor designers to develop and perfect -a system that combined
the best attributes of each.

i .

b. 939 A major area of concern was the need to design an antenna which
was compatible with the existing radio wiring networks of different Army,
Alr Porce, and Marine helicopters, as well as being hatch mountable and
compatible with several models of the Cc-130 and C-141 aircraft. Working with
a composite team of aircraft crew chiefs and radio men, as well as air flow
turbulence engineers, Lieutenant Colonel-was able to coordinate the
design and fabrication of an antenna that was compatible to all the air frames
desired and exceeded the range and fidelity thresholds esgential te both the
strategic planners and tactical users. :

c.(U}S) The coansumate proof of Lieutenant Colonelmaccomplishments
was repeatedly validated in a series of intentionally demanding field tests
and the faultleas performance of the tactical strategic interface network
during several foreign area deployments in support of the task force.

9) . .

d. (;Lﬂ' Many of the capabilities developed or upgraded through the efforts
of Lieutenant Colonel ve since been fully accepted and incorporated
into the communication of many of the Special Operations and Quick Reaction
Forces of the Army, Air Force, and Marines with a significant spinoff also
being adopted by the Strategic Air Command to provide a secure voice link
between the bombers and tankers of its newly constituted strategic reaction

force. The results of Liesutenant Colonel effort will continue to have
a beneficial impact on the tactical communications community for many years to
cCOome. .. - n - - . -

2
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(U) The distinctive accomplishments of Lieutenant Colonel-reflect
the Office of the Joint

3.
. great credit upon himgelf, the United States Army,

/) Chiefs of Staff, and the Department of Defense.

7N

JAMES B. VAUGHT
Ma jor General, USA
Commander, Joint Task Force 1-79

Attachment
Citation

DIRECTOR, JOINT STAFF ACTION:

(Approved) (Disapproved)

Signature Date
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b TO ACCOMPANY THE AWARD OF THE
DEFENSE MERITORIOUS SERVICE MEDAL

TO

Lieutenant Cclonel ﬁUnited States Army, distinguished himself

by meritorious achlevement from 16 November 1979 to 27 April 1980, while serving
as the principal Tactical Eommunicationa Staff Officer assigned to a highly
gelect joint service staff engaged in an extremely sensitive project of pational
importance. He was responsible for designing and field testing a multi-chaannel,
four echelon, redundant tactical communications system which permitted secure
communications in the air to ground, air to air, and ground to gro,:d modes.

Due to Lieutenant Colonel-uide practical experience and tremendous
grasp of the technical complexities of the constantly evolving commercial

state of the art, he was highly successful in obtaining the professional cooper—
ation and personal cooPera'tion of many of the leading innovators from’ the
electronic communications community. He was instrumental in designing and
fabricating an antenna which was compatible with existing radio wiring networks
of various service helicopters as well as C-130 and C-14l aircraft. The antenna
exceeded both the range and fidelity thresholds esseantial to both the strategic
planners and tactical users. Many of the capabilitie;s developed or upgraded
through the efforts of Lieutenant Colonel-have gsince been fully accepted
and incorporated into the communications eddipmenc of many Special Operations
and Quick Reaction Forces. The results of Lieutenant Colonel—effort
will continie td have a beneficial impact oa the tactical communications com~
mumity fof yéars to coma. The distinctive accomplishments of Lieutenant
Col'oi;&l-feflect great credit upon himself, the United States Army, the

Orgadization of the Joint Chiefs of Staff, and the Department of Defense.
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OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS
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MEMORANDUM FOR THE DIRECTOR, JOINT STAFF

Subject: Recommendation for Award pERND ) o

References: DOD Directive 1348.26

1. éuf Under the provisions of the reference, it is recommended that the
following individual be awarded the Defense Meritorous Service Medal:

iy & it e coon SR
4 -

b. (U) EIQ, DA, DCSOPS, Washington, D.C. 20310.

-

d. (U) 10 November 1979 - 1 May 1980.

bV

et

.

e. (U) ASAP.

f. (U) No other recommendﬁﬁons for awards to this individual are pending
and no previous award has been made for the gservice described herein.

C_)C:»

rachutist Badge.

‘ 2. Lieutenant Colonel i then a Major, United States
Army, distinguished himself by exceptionally meritorious service as Assistant
J-3 Joint Task Force 1-79 from 10 November 1979 to 1 May 1980. Lieutenant
Colonel Nightingale, as a member of the Joint Task Force charged with the
responsibility for planing and conducting a rescue of the American citizens
held in Iran, was a key member of the planning staff.

é a. Initially tasked to develop a ground infiltration plan, Lieutenant
‘)[“\)C Colonel Hassembled representatives from;contributing intelli-

gence agencies and ground elemeats, and gathered key data on the problem.

He personally assembled a complete pictorial display of the infiltration

identified key problem areas

Q © CLASSIFIED BY: DIRECTOR, J3
> DATE FOR ( ) DECLASSIFICATION
OR (X) REVIEW
1S: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3
REASON: 5200.1R, PARA 2-3015&6
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b. %J "L;eut:enant Colonel Psignificantly assisted in the
development of the control techniques for the helicopter and fixed wing
penetration in conjuction with the refuellng and laager phases. Faced with
no clear means to insure that the aviation assets and fuel supplies come
together with assurfed success, Lieutenant Colonel *Jorked with
the USAF CCT element, helo pilots and USAF aviators to deslgn an infilera-
tion concept that was ultimately used on the actual mission. This concept
was critical in that it provided a high degree of confidence for the Task

Force that it could navigate to the refuel point, transload fuel and move
to the laager site within the constraints of fuel and darkness.

A% field liaison officer for the JTF, Lieutenant Colonel

was responsible for training site selection, coordination of base
support and liaison with“separate Services. As such, he made numerous
field trips to potential sites and made recommendations to the Task Force
Commander critical to Force training and OPSEC. Upon final site selection,
Lieutenant Colonel moved to the training area and acted as
principal task force support agent. This required him to coordinate for
all logistic support as well as for normal training coordination. As the
force was composed of helicopter, fixed wing and ground elements, the
requirements were diverse and complex. His personal attention tggdetail
and disregard for personal concerns in large measure accounted £ the
successful #fraining of the force.

Ca

d. In addition to the duties discussed above, Lieutenant Colonel
served as a primary briefing officer for the Task Force.
He assembled highly complex briefings with exceptional graphic aids on
very short notice to a myriad of distinguished senior decision makers
both uniformed and civilian. His presentations were very cogent,
highly professional and very valuable in the overall decision-making
process. Lieutenant Colonel distinguished performance of
duty reflects credit upon himself, the United States Army and the Joint

Chiefs of Staff.
S_-’ TR e—
‘JAHESb VAUGHT

Major General, USA
Commander, Joint Task Force 1-73

Attachment
Citation

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature Date
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CITATION

TO ACCOMPANY THE AWARD OF THE

DEFENSE MERITORIOUS SERVICE MEDAL

| Vf LIEUTENANT cOLONEL NN

Al a2y
?{ Lieutenant Colonel (then Majdr)ﬂ United States Army,

distinguished himself by exceptionally meritorious achievement from 14 KNovem-
ber 1979 to 1 ﬁay 1980, while aerﬁug as Assistant JJ on the Joint Task Force
usig;ed the mission to rescue American hostages held in Iran. Lieutenant

Colonel m‘ms i'eaponsible for designing several opetationa? concepts

that materially countributed to wission readiness. Additionally; Lieutenant

Ccilonelﬂ gerved as primary. field training representative for the

Joint Task Porce which required him to ‘coordinate across Service lines at
oumerous exercise locations. The superb support received by the Task Force,
its commendable OPSEC record and smoothly integrated teamwork was in large

peasure due to Lieutenant Colonel— personal efforts. The high

degree of profeasionalism and mission dedicatien displayed by Lieutenant

COIOneIE reflects great credit upon himself, the United States

Army aud the Joiat Chiefs of Staff.
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THE JOINT CHIEFS OF STAFF b
WASHINGTON, D.C. 2030

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 gyy 1981
Subject: Recommendation for Award
Reference: DOD Directive 1348.26
1. g&& Under “the provisions of the reference, it is recom-
e

men that the following individual be awarded the Defense
Meritorious Service Medal:

Q G'l a. Lieutenant Colonel
|

2 eamnear ¥

a. 26 March 1980 - (NN 1081

( e. Individual reassigned on 16 January 1981,

f. Headquarters, DA, DCSLOG, washington, DC.

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the

service described herein.

h. Previous US decorations:
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Lieutenant Colonel ~ N United States

. 2.
Cﬁ army, distinguished himself by meritorious achievement from
26 March 1980 to 15 January 1981, while serving as the
Assistant Logistics Coordinator for the Joint Task Force

charged with rescuing the American hostages held in Iran.

L~

a. . During the period, Lieutenant Colonel;
instrumental in sourcing, procuring and shipping a wide
selection of both standard and nonstandard military
equipment and support material valued in the multimillion
dollar range, in response to the numercus requiremetns
generated by the varied tasks of assigned forces.

b. Lieutenant Colonel ' tasks included not only
providing material, but also 1n many situations reguired his
totally dedicated efforts to insure proper technigues and
capabilities were developed and tested under actual
conditions. Material requirements were filfilled from
numerous sources, both government and civilian, and

included such varied items as highly sophisticated

satellite capable radios, survival type radios, weapons,
munitions, night vision gear, speclally ruggedized dirt
bikes,‘Pnd navigation aids. ?

Ce Faced with compressed timeframes, Lieutenant Colonel
always acquired the necessary material, and at no
time were activities delayed due to a lack of logistics
support. This accomplishment is even more significant when
viewed in light of extremely stringent operational security
requirements under. which the mission had to operate. |

W) :
d. 47T Lieutenant Colone I vas additionally
responsible for coordinating Army and Air Force movement
of material between supply sources and assigned forces to
include deployments and redeployments for both training
and execution phases. .

e. Lieutenant Colonel— extensive knowledge
of logistics, outstanding dedication and sense of respon-
sibility, coupled with his exceptional pofessionalisnm,
impacted heavily on the mission preparation and will have
for reaching positive effects on the Special Operations
Community.




The distinctive acomplishments of Lieutenant Colonel
reflect great credit upon himself, the United

ates Army, the Organization of the Joint Chiefs of Staff,

{ and the Department of Defense.

JAMES . VAUGHT
Major General, U
Commander, Joint Task Force 1-79

Attachment
Citation .

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature Date ?
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TO ACCOMPANY THE AWARD OF THE

DEFENSE MERITORIOUS SERVICE MEDAL

United States Army,

distinguished himself by meritorious achievement from 26
March 1980 to 15 January 1981, while serving as Assilstant
Logistics Coordinator-assigned to a highly select joint task

force engaged in an extremely sensitive project of high

displayed

national importance. Lieutenant Colonel
exceptional knowledge, judgment and imagination in solving a
variety of difficult and complex logistics related issdls in
equipping a tri-service force. He was instrumental in
providing a Qide range of standard and nonstandard military
equipment in response to numerous requirements generated by
the varied tasks of a;signed forces. Support was precise'as
was timing which was especially significant in view of the
stringénEAéperational security reguirements levied on the
mission. Lieutenant Coloneluwas especially effective
in his coordination of airlift support missions for both
forces and material during all phases of the mission. The
distinctive accomplishments of Lieutenant Colonel—
reflect é:eat credit upon himself, the United States Army,

the Organization of the Joint Chiefs of Staff, and the

Bt -

Dcégrtd.n_hbf'Dafansa.
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WASHINGTON, D.C. 20301
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MEMORANDUM FPOR THE DIRECTOR, JOINT STAFF 10 JUN 1981
Subject: Recommendation for Award

Referance: DOD Directive 1348.26

~

1. Und€r the provisions of the reference, it is recommended that the
following individual be avarded the Defense Meritorious Service Medal:

e T T R R - et

o - \ e m— AT s s s,

d. 23 November 1979 through 15 January 1981.
e. Individual reassigned on (NG
£, ODCS/OPS, DA, Pentagon, Washingtom, DC 20310.

g. No other recommendations for awards to this individual are pending and
no previcus award has been made for the service described herein.®

Previous US decorationa

2. ¥ Major -distinguished himself throughout the period while serv—
ing ‘as the senior Army intelligence officer assigned to a highly select joint
service staff rasponaible for developing and executing a sensitive military
operation of high national concern. Major —consistently displayed an
uncommon degrae of professional skill, mature judgment and personal dedica=-
tion. He developed a series of analytical and management procedures which
made a significant contribution to the project. These included the handling
and evaluation of a wide range of Human Intelligence Sources, and the effec—
tive use of the other intelligence disciplines to develop the most accurate
assessaents possible. Major thoroughness, enthusiasm, and relia-
bility combined to mark the results of all his efforts as excellent. Working
under extreme stress often in austere and demanding circumstances, Major

CLASSIFIED BY: DIRECTOR, J3
DATE FOR ( ) DECLASSIFICATION
OR (X) REVIEW
IS: 10 JUNE 2001
EXTENDED BY: DIRECTOR, J3
REASON: 5200.1R, PARA 2-301c5&6
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congistently demonstrated the highest degree of professional dedication

and competence gsubstantlially enhancing the intelligence and operationa capa-
bilities of the staff. Major—contributions to the Joint Task

Force and the DOD Intelligence Community's ability to effectively respond to
the many planning and oierational requirements were numerous and thelr impact

wide ranging. Maljor consistenly put mission accomplishment and the
pneed for absolutely high quality intelligence ahead of personal concerns. He
maintained professional composure and continued to excel even in pericds of
extreme psychological and physical pressure. During one particular foreign
area bare base mission deployment, Hajor-served as the Senior Intelli-
gence Officer and in the face of intense pressure and new, yet short fused
requirements, was credited by the General Officer in charge as doing a tremen-
dously professional job worthy of speclal recognition.

Y JAMES B. VAUGHT
\\\‘) Major General, US
Commander, Joint Task Force 1-79
Attachment

Citation ?

Director, Joint Staff Acticen:

(Approved) {Disapproved)

Signature Date .
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¢ Major |

fous achievement from 23 November 1979 to 15 January 1981, while serving

as the senilor Army intelligence officer assigned to a highly sglec: Joint

service staff responsible for developing and executing a sensitive military

TR

operation of Thigh national concern. Major . consistently displayed an

uncommon degree of ptofeésion&l skill, mature judgment and personat dedication.
He develc;ped & series of analytical and management procedures which made a
significant contribution to the project. These included the handling and
evaluation of a wide range of Human Intelligence Sources, and the effective

use of the other intelligence disciplines to develop the most accurate assess—

. thoroughness, enthusiasm, and reliability

ments possibla. Majo ]
combined to mark the results of all his efforts as excellent. Working under
extreme stress ofcen in austere and demanding c¢ircumstances, Majorﬁ
consistently demonstrated the highest degree of professionél dedicaticn and
competence pubstantially enhancing the intelligence and operational capabili-
ties of the staff. The distinctive accomplishments of Major‘ reflect
great credit upon himself, the United States Army, the Organization of the

Joint Chiefs of Staff, and the Department of Defense.
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WASHINGTON, D.C. 20301 s
THE JOINT STAFF
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF ' 10 Jyn 1981
Subject: Recommendation for Award

Reference: DOD Directive 1348.26

1. Under the provisions of the reference, it is recommended
that the following individual be awarded the Defense Meritorious

Service Medal:

a. Captain_ United States Army, §
-i) (22 b. Joint Task Force 1-79,

Ce B

d. 15 November 1979 to 30 June 1980.
e. Individual released from active duty on 30 June 1980.

f. Not applicable.

g.'No other recommendations for awards to this individual
are pending and no previous award has been made for the
service described herein.

h. Previous US decorations: Not available.
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%Captam— United States Army, distinguished
P h1mse1f by exceptionally meritorious achievement from 15
November 1979 through 30 June 1980 while serving as a
@*\@:;E Tactical Intelligence Officer in support of the Joint Task
Force charged with rescuing the American hostages held in

Iran.M
MDuring this period, Captain_demonstrated
standing performance in the planning and execution of

an extremely unigue mission that required extensive
tactical intelligence analysis of an extremely detailed
nature. Captainh always working under a tight
, suspense and on requirements that did not permit a
margin of error, repeatedly displayed an uncommon degree
: of professional skill and mature judgment.
b. nptaln-developed a series of analytical
actions which made a significant contribution to mission
planning p & od such diverse actions as specialized

2
;S\

intelligence, and tlfe correlatlon of xnforma;;pn derlved Ey.

both open and clandestine collection methods.

c!fE;f Captain drive, enthusiasm and competeng;

enabled him to consistently produce results which far .
exceeded the norm. Working both within CONUS and in an

(f} austere forward location overseas, he continually produced

N l superior results, By h zeal, dedication, and scholarly
objectivity, Captazn*sxgnificantly enhanced the
intelligence posture e Joint Task Force and ultxmately,

’h;Ee Special Operations Community.

The distinctive accomplishments of Captain{JJJlif refiect

3.
great credit upon himself, the United States Army, the
Organization of the Joint Chiefs of Staff, and the Department

: of Defense.

JAMES B. VAUGHT
Major General, USA
Commander, Joint Task Force 1-79

Attachment
Citation

Director, Joint Staff Action:

(Approved) (Disapproved)

e
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DEFENSE MERITORIOUS SERVICE MEDAL
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Captainih' ’Unlted States Army, distinguished

himself by exceptlonally meritorious achievement from 15
November 1979 to 30 June 1980, while serving as a member of
a highly select intelligence staff engaged in an extremely
sensitive project of national importance. Captain-

immediately displayed an uncommon degree of 'skill, judgment

and personal drive. He developed a series of collection and

analytical actions ﬁhich made a aignificant contributi’n to

£

photo==
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d evaluation,

gfhp 1" ntelligence, and collection methods. Captain

—drive. enthusiasm, and skills enabled him to consis-
t;nﬁly produce results which exceeded expectations. Working
both within CONUS and in an austere forward location overseas,
he continually produced superior results. By his zeal,
dedication, and scholarly objectivity, he significantly
enhanced the intelligence posture of his organization.
Captainidistinctive accomplishments reflect great
credit upon himself, the United States Army, the Organization

of the Joint Chiefs of Staff, and the Department of Defense.
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WASHINGTON, D.C. 20301 e

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 1t JUN 1551
Subject: Recommendation for Award

Reference: DOD Directive 1348.26

1.:;5;:;nder the proviéions of the reference, it is recom-
mended that the following individual be awarded the Defense

Meritorious Service Medal:

o e TG OO N TR T I N T o
d. 5 November 1979 to 27 A
e. Not applicable.

f. Office of the Chief of Naval Operations, (OP 372G),
washington, DC 20350.

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the
service described herein.

h. Previous US decorations:

{wilth 6ne star).
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Captain Maynard R. - United States Navy,

tinguished himself by exceptionally meritorious achievement

uring the period 5 November 1979 to 27 April 1980, while
serving as the J-3 assigned to the Joint Task Force charged

with rescuing the American hostages held in Iran.

a. During the period, Captain-displayed out-
standing performance and total dedication while applying
his in-depth knowledge and experience in special operations
to the planning, training and conduct of the rescue
mission. AS one of the three original planners, Captain

. remained with the Joint Task Force from its
inception, deployed with the command headquarters and
monitored redeployment of forces after mission execution.

b. ?As the Joint Task Force J-3, Captain qwas
responsible for the analysis of hzstorlcal, as well as
constantly changing current data, the formulation of
mission options and plans, and the development of training
scenarios and schedules to accomplish the rescue mission.
Initially, confronted with what appeared to be a virtually
impossible situation, Captain drew upon his total.
working knowledge and control of a rull range of both
ground and airborne operations, plus helicopter andgfixed
wing air operations, to analyze potential actions. “He
translated a myriad of proposals into logically stated
options which were analyzed in detail and presented in a
manner easily understood by individual unit commanders.

He was faced with the unenviable task of coordinating the
interface between units at a minimum of three separate
locations spread over thousands of miles, His training
exercises brought ‘hundreds of perscnnel over these long
distances to meet in rehearsals that revolved around

timing measured in seconds.

Ce Throughout the entire endeavor, Captain
professionally handled the multitude of diverse require-
ments generated by the numerous operational technigues
and capabilities which arose on an almost daily basis.
His ability to prioritize daily requirements proved tre-
mendously beneficial to the orderly flow of mission
planning.

d. Captain not one to levy requirements without
follow up, spent a considerable portion of his time in the
field with the training units, where he evaluated training
technigues, unit progress and provided real time feedback.
His positive, professional conduct instilled confidence in
individual units and provided a stability to both the staff
and individual units during the rapidly changing environment.




Diring the forward deployment, Captain
v1r ually worked around the clock to insure that mission
elements received the most current requirements at the
deployed sites. He also provided the critical link to
the Joint Task Force Headguarters (Rear) and thus to the
highest Defense Department officials.

sz;? Captaln contributions had an extremely
ficant effect on the mission training and execution,

and even more importantly will have a profound effect on
future operational capabilities of the Special Operations

Community.

?he distinctive accomplishments of Captam*
ref ect great credit dpon himself, the United States Navy,
the Organization of the Joint Chiefs of Staff, and the

"
MES AUGHT

ajor General, U
ommander, Joint Task Force 1-79

~Department of Defense.

Attachment
Citation

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature Date



LTI Y -

CITALTLIUN AV e o
TO ACCOMPANY THE AWARD OF THE

; DEFENSE MERITORIOUS SERVICE MEDAL

Captain §

himself by meritorious achievement from 5 November 1979 to

27 April 1980, while serving as the J-3 assigned to a highly
select joint task forge engaged in an extremely sensitive
project of high national importance. Captain -displayed
outstanding performance and total ‘dedication while applying
his in-depth knowledge and experience in special operations

to the planning, training and conduct of the mission. ®e

was confronted with analyzing a myriad of constantly

changing data from which he fqrmulated mission options and

plans then developed training scenarios and schedules to

accoﬁplish necessary.objectives. Not one to simply levy'
requirements, Captain -spent many long hours in the
field with the training units where he evaluated training
techniques, unit progress and provided real time feedback.
His positive, professional conduct instilled éonfidence in
individual units and provided stability to both the staff
and units which were operating daily in a rapidly changing
environment. Captain_ contributions had an extremely
significant effect on the mission and future c#pabilities of
the Special Operations Community. The distinctive accomplish-
ments of Captain -reflect great credit upon himself,
the United States Navy, the Organization of the Joint Chiefs

of Staff, and the Department of Defense.

- 4B : l!_.-—b""!!fq-‘ Iil
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THE JOINT CHIEFS OF STAFF > é%
WASHINGTON, D.C. 20301 - .

THE JOINT STAFF

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 gun 88l
Subject: Recommendation for Award
Reference: DOD Directive 1348,26

l.ﬁvnder the provisions of the reference, it is recom=-
merfled that the following individual be awarded the Defense
Meritorious Service Medal:

United States

d. 5 November 1979 to 27 April 1980.

e. Not applicable. \

~ e R e T T e

Ll

rganization of the Joint

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the
service described herein.

A 6 Hivious US Decorations: Good Conduct Medal w
/
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2,7Chief Petty Officer g United States
Nav¥, distinguished himself by merltorious achievement

from 4 November 1979 to 27 April 1980, while serving as the
Senior Operations Petty Officer and Administrative Assistant
for the Joint Task Force assigned the mission of rescuing
the American hostages held in Iran:

R T T

a. During this period, Chief#emonstrated
total dedication and outstanding, unselilsh performance

through the application of his superb operational and

%X CE? administrative skills and outstanding personal contribu-
f

AG

tion in support of the Commander and the entire Joint
Task Force staff. This support covered all facets of the
mission, and transcended all possible reguirements
normally expected of one individual.

b. Initially tasked to provide basic administrative
support to a small staff, e immediately
established a system, to include office supply support,
which provided superb clerical and typing support to

this group. As the tempo of operations and the size of
the staff increased, to eventually include three General/
Flag officers, he soon began to fill a myriad of tasks.
Being a thorough, imaginative, responsive rofessiontl
who anticipates requirements, Chiefﬁforesaw he
need for an independent administrative control system

for the Joint Task Force. He then established and
maintained such a system which provided for the control,
filing and rapid retrieval of numerous, extremely
sensitive papers and documents, many of which were to
become vital reference items in the rapidly changing
planning and training environment. Throughout the period
he additionally filled the positions of receptionist and
security monitor. Realizing the sensitivity of the
mission required a means of access control, Chief
exhibited his initiative by devising a badge contro
system which readily identified properly cleared personnel.
He additionally provided a daily updated roster to
ensure proper access control.

Ce In association with operational duties, Chief
spent long hours laboring over the preparation of
maps, charts, plans, orders, messages and data books,
while being frequently plagued with last minute changes.
On a routine basis he assisted with briefings for the
Chairman, Joint Chiefs of Staff, the Joint Chiefs of
Staff, the Secretary of Defense and other key civilian
dignitaries within the U.S. Government. As the senior
enlisted membeér of the Joint Task Force, Chief —
also served with distinction as the supervisor, trainer
and counsellor for other enlisted operations personnel.




d. ?During the force forward deployment, Chief —
cortinued to provide superb operational and administrative
support, continuity, and a sense of order as he had
previously done during the complex, rapidly changing,

Being initimately familiar with

force staff he provided a vital link in the control and

_ high stress situations.
/q- [ the inner workings and personalities within the task

C

dissemination of information within the forward deployed
staff and dispersed elements. This was vividly evident
during the operation, when Chief insisted that a
precisely accurate roster of all personnel be completed

for all forward operating personnel; an action which

proved most beneficial during the first few hours following
the mission abort. .

e.g Chief” unselfish attitude was vividly

demonstrated when, during the Thanksgiving and Christmas

the Joint Task Force staff personnel from having holiday
meals with their families, he, with the support of his
wife, brought complete multi-course meals into the work
area. The tremendously positive impact on morale need
not be reiterated. ?

£. Chiefqithout fail provided that behind the
scene support that became so vital to mission fulfillment.
The frequency of the phrase "Ask the Chief™ became a
hallmark of his long hours of effective and productive

efforts.

[X ( ? holidays, knowing that the work:reguirements precluded

3. The distinctive accomplishments of Chief Petty .
of icer_reflect great credit upon himself, the
United States Navy, the Organization of the Joint Chiefs of
staff, and the Department of Defense.

H
%”
JA . YAUGHT

Major General SA
Commander, Jol Task Force 1-79%9

Attachment
Citation

Director, Joint St&Eff Action:

(Approved) {Disapproved)

Signature Date



TO ACCOMPANY THE AWARD OF
DEFENSE MERITORIOUS SERVICE MEDAL

Chief Petty Officer- United States Navy, distinguished
himself by meritorious achievement from 5 November 1979 to

27 April 1980, while serving as the Senior Operations Petty
Officer and Administrative Assistant assigned to a highly
select joint task force engaged in an extremely sensitive
project of high national importance. Chiefﬁdemon-
strated total dedication and outstanding performance through
his singular opérational and administrative support to

the Commander and entire joint task force staff. This
support covered all facets of the mission and transcended
all possible requirements normally expected of one individual,
He established and maintained an independent administrq’ive
control system for the task force which provided control,
filing and rapid retrieval of numerous, extremely sensitive
papers and documents, many of which were vital reference
items. He effectively supervised other assigned enlisted
personnel. He filled the positions of receptionist and .
security monitor; devising a badge control system to permit
proper access control. He assisted in the preparation and
presentation of numerous briefings to key military and
civilian dignitaries. During the force forward deployment,
Chief provided a vital link in the control and
dissemination of information between the staff and dispersed
elements., Chief provided a behind the scene support
'so vital to mission fulfillment. The frequency of the
phrase "Ask the Chief," became a hallmark of his long hours
of effective, productive efforts. The distinctive accomplish-
ments of Chief Petty Officer R rceflect great credit
upon hifdeélf, the United States Néﬁy, the Organization of
the Joint Chiefs of Staff, and the Department of Defense,
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WASHINGTON. D.C. 20301 -

THE JOINT STAFF

Declassdiod By IS:

MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 10 JuN i
Subject: Recommendation for Award
Reference: DOD Directive 1348.26
1.‘ég;'ﬁnder the provisions of the reference, it is recommended

that the following individual be awarded the Defense Meritorious
Service Medal: :

b. Joint Task Force 1-79,
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d. 14 November 1979 to 28 August 1980.
e. Individual was reassigned on 29 August 1980.

f. Headquarters, 15t Aerospace Communications Group (AFCC),
Offutt AFB, NEB 68113.

g. No other recommendations for awards to this individual
are pending and no previous award has been made for the
service described herein.

h. Previous US decorations:

ir Force Commendation Medal.
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hihg:if by merlgorlous achievement from 14 November 1979 to
28 August 1980, while serving as the senior Communications
advisor to the Commander of the Joint Task Force charged
with rescuing the American hostages held in Iran.

a. {S) In his role as senior Communications Officer,
Coloneil was responsible for designing, developing

and ultimately deploying a strategic-tactical communica-
tions interface structure that linked the National

Command Authorities with forward command elements of the
deployed Joint Task Force. Working with communications
managers in the National Security Agency, Defense Communica-
tions Agency and the Strategic Air Command, Colonel
developed a series of redundant secure means of communicat-
ing long haul between fixed base stations, airborne

mission aircraft and field deployed mobil ground elements
that were extremely difficult for hostile communications/
electronic interception sites to detect and monitor. The
system was subjected to numerous field tests in various
adverse weather conditions as well as remote and intensely
urban electronic envir?nments.

(¥ L1
b. g;& In the process of designing the system it was
necessary to investigate the capabilities of a large
number of electronic components and a wide variety
antenna configurations that copuld overcome some of the
propagation problems that we known or suspected to
exist in potential operating areas. This required an
extensive coordination and research effort which Colonel
tackled with a "can do" spirit and technical competence
at became a hallmark of all his efforts. Often
modifications had to be engineered at the factory to
make an Air Porce teceiver compatible with a Marine or’
Army tactical radio. It also required procuring civilian
state of the art commercial components and working with
the manufacturer to militarize these items to alliow them
to operate reliably under austere field conditions.

v
c. wThe proof of Colonel- skills and professional
competence was repeatedly borne ocut in field tests and in
two foreign deployments involving'elements of the Joint
Task Force, during which strategic communications were
extremely effective, Many of the innovations, modifications
and improvements which resulted from Colonel efforts
have been incorporated into many of the command and control
nodes used in both Army and Air Force aviation.




| —OLUNIL |
3. (U) The distinctive accomplishments of Colonel (il reflect
great credit upon himself, the United States Air Force, the
Organization of the Joint Chiefs of Staff, and the Department of

pefense,

JAMES B. VAUGHT

Major General,
Commander, Joint Task Force 1-79

Attachment

Citation A ' _

Director, Joint Staff Action:

(Approved) (Disapproved)

Signature ' Date
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Colonel M : o

himself by meriE;;Y;GQ.achievement from 14 November 1979 to

28 August 1980, while serving as the senior Communications

Advisor to the commander of a highly select joint service
staff responsible for developing and executing a sensitive
military operation of high national concern. Colonel i

was responsible for designing, developing and ultimately
deploying a strategic-tactical communications interface
structure that linked the National Cqmmand Authorities with
forward command elements of the deployed joint task force.

He coordinated the efforts and interface of the communFcations

managers of several government agencies with commercial -
sources to achieve the final product. Colonel nvestigated
the capabilities of numerous electr