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SUBJECT: EXECUTION OF RESCUE OPTION/T RAINING

‘@' For Execution IN 8 DAvs (13/14 Pec) THE FOLLOWING DECISIONS
i ARE NEED;:‘D TODAY: S

| l { .~ A 1730 LocAL REQUEST 2D ADG PREPARE FLIGHT PLANS FOR

5 "’ﬁC—Bﬂ‘g
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W TRAINING ~ No TRAINING SCHEDULED FOR 6 DECEMBER 1979. _
| = ALL ELEMENTS CONDUCTING EXTENSIVE MAINTENANCE,
| - AIR CREW TRAINING WILL RESUME ON 7 DECEMBER,
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04 DecemBer 1979

SuBJECT: ExecuTioN oF ReEscue OpTION/TRAINING

g . FOR EXECUTION IN 8 pAYs (11/12 DEC) THE FOLLOWING
DECISIONS ARE NEEDED TODAY:

Lk . - ".'.
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< 5, ne-130"s” s
- 2300 LocAL REQUESfPZND AD§7PREPARE FLIGHT PLANS gpﬁ

r/‘
| 5//_)_ MC-130'% egon.@mm —

,,,,,~’]%52. TRAINING HIGHLIGHTS - YuMA gﬁgfgua¢ﬁggynn§;4 Dec 79,

S A DELT Aﬂ‘t}TRAINING AI/E;:ASSY MOCK-UP;“)

| REWEARSAL connsnces es 1800MsT,
——Z2=7 B, H-130: Exscmrrua._-n_no?' IN C comuucnpaugm

ot C,

QUSSR W [ 12356
e 2 Mﬂ.
BERRANE O 07000 NMCC
00 bin 3-8
EWM _OADR
e e IS




STATUS REPORT

ﬁl.@ M Preparat:.on for the actual operation : __"‘
RK'SB helicoptérs have been flown .from '

This movement wds Completedr2allalyonnyaiiy CCFoRT. -
_ ed for further dep Jment £rom '
n_order.] MC-130s"atTHurlburt ¥
: ' oy&o termediate base on order. Y}
is cont:.nu:Ln lanping ehearsing in accordance with available
fomatlon.“anger s]s’ﬁ"aff is plamning for missicH Yo FECUre
. AL DT
itional training :r:equ:.red in full rehearsal with
hellcopters, MC-130s,: AC-130g and i&gers) The training,”

ina ly scheduled for Sunday, is tentatively ‘scheduled for Sunday
anﬂ Monday, 2 ~ 3 Dec 79. '

3 (U yﬁ Logistics preparation is continuing on schedule.
4. (UW Impacts of varlance from basic plan:

/ fﬁ-fure to conduct ;nll “rehearsal . will lmﬁ;

.. force ef c

/ ﬁcf of des}tgnated, recovery ‘sites impaira medicgf
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/ Ee 'lack of J.n-countz_v_ shg 0 assets ets continues to impose
const;'a:.nts on the op?:ati'bﬂ _
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(U) AUGMENTATION PERSONNEL.FOR .SPECIAL HELO OPERATIONS
1. 1In order to continue operét;ons at present or future sites,
two additional skills/personnel are required to present force.
T
a. Hydraulic Man (AMH - 1 or 2) CDI Quallfled
b. EleJtrlcian (AE - 1 ar 2) cpI Qualifled . -

sz individuals known to be qualified ‘are in the parent organlzatlon
the Marine personnel., If available, the operators desire to have:

iﬁ;ﬁ ! | '
& a’_d HMH =~ 461, MAG-26
G o R nn-as ws-26T -

2. In the event the helo unit relocates to another site with
borrowed aircraft to continue training over a five day period, the
following additlonalvpersonnEI will be required for the training
period only.

a. ONE AR 1 Avionics Man S )
b. ONE AME Hyﬁrm;lic Man ot — |
< c. ONE AMS Strncture nechanic cbx Quallfied, :
\ a. oma PR panghute 3igger cn/: ‘Qualified e .
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STATUS REPORT

’%H&Preparation for the actual operation continues. 8Six
RH-53 helicopters are aboard the KITTY EAWK which is en route to

-a MODLOC position in the Indian Ocean. |
-+ for further deplByment FEo throug
ji‘on or&er.‘i !'C-’I%ﬁ:‘ffﬁ?lbur £1d an

' Vil t.eme

ful hearsal
u.f:;gers. The
additional training and

e et 3
_ rehearsaliat Bet :P%gng Groundsy Movement to the exercise
a was omp‘le ed on.'a‘ ceﬂ:er 1979, . . . :

.....

-*

3 (U)mn-m training/reﬂn;iwyéhedule is as follm:

..-nun—....-—.-—

| a. Honday - Unit W training (3 Dec 79).

—---—--—.-.-...-.-...L.;

b. Iuesday mnm”u Dec 79). . . -

- AR,
c. wednesday - Pull r&emal (5 Dec 79).
d. Thursday - rull rehea::sal {if required) (6 Dec 79).

4.(0) ﬂﬁ-mgiatics prepmtiun is continuing on schedule._.
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QUESTIONS

The series of unpredicted material failures raises several
guestions: ) '

First was there a valid basis for the judgement that eight
A/C were sufficient?

Second, what were the probabjilities that the required number
of mission capable helo's would remain operating at Desert
One, the refueling site, and the helicopter hide-out?

Third, assuming that éight would provide a high probability
for mission success, why were not more placed on board the
ship and flown on the mission as additional insurance?

Fourth, what additional actions could have been taken to
increase helicopter reliability?

Fifth, should an operations analyst or maintenance analyst
have been able to predict the failures?

-—-ﬂﬂrggtﬂﬂ?--— 32A24



indicate that the seven airgraft that were operational
during this period experienced a pre-flight §bort rate of
6.3:peﬁ.100 flights:ahd an in-flight abort raée of 3.8 per
100 hours. These numbers.are not statistically different
from ﬁhe fleet data, therefore, for the purposes of this
analysis, the fleet data, based on a signifﬁcantly larger
size, will be used.

Third, each abort experienced aboard the NIMITZ during
the above forty-five day period was investigated'to deter-.
mine if the failure would cause abprt during execution of
this particular high priority missaon. Of these 13 pre-
flight and in-flight aborts, 6 were determihed to be asso-
ciated with equipment which wodlq not compromise flight
safety or mission success. Therefore, a.derived "combat"
preflight abort rate of 3.8% and anlﬁn-flight abort raté of
1.9% was computed, in the subsefjuent analyses these abort
rates will be referred to as "combat" rates while the 18
month fleet rates will be referred to as "peactime" rates.

To address the first three questions above, four stat-
istical methods were used. The first approach involved
éomputing the expected numbers of aircraft available at
variouslpoints in the mission using the two abort rates
cited above (Chart 1). Given 8 aircraft on board the
NIMITZ and utilizing the combat abort rates, the planner
could expect to have seven ﬁission cépable airg:ift arrive
at Desert One and six complete the mission at(ﬂanzariyeh;]
Using the higher peacetime abort rates, the planner could

expect to have six mission capable aircraft at Desert One

{ Top—sEeRER> 2B10
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and five atfﬁg;zariyeh; The addition of one more aircraft
_ N :
onboard the NIMITZ would not.significantly change the ex—
pected numbers of aifcraft available at either?point begause
the numbers of " aircrews available constrains the expected
numbers of aircraft at take-off to eight. 1if, on the other
hand, 9 crews and 9 aircraft were available each of the

expected numbers of available would be increased by a factor

of 1.

-

The second method (Chart 2) invoivéd determining pro-
babilities that 5 helicopters would be available at the
completion of the mission at Manzariyeh given various num-
bers available for launch at the NIMITZ (assumes crews
available). With eight aircraft available, the probability
of 5 completing the mission is 90% using combat criteria and
75% using peacetime abort rates. If the number available is
increased to 9, the probab?lities increase to 96% and 87%
respectively. Similarly, if only 6 had been available, the
probabilities of 5 completing the mission would have been
reduced to 58% and 36%.

The third approach (Charts 3 and 4) involves computa-
tion of the probabilities that 5 mission capable RH-53D's
would arrive at the hide-site given that either 8 or 7
(mission abort criteria) actually take-off from the NIMITZ.
Given 8 take-off, the planner would have a confidence range

of 87% (peacetime) and 98% (combat) that 5 mission capable

FEP=ECERET- 2B11
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RH-53D's would arrive at the hide-site if the mission went .

according to schedule, The 90 minute delay experienced on
the mission would reduce this‘range to 78% (peacetime) to
96% (combat). 1If only 7 had launched on the mission, there
would have been a confidence level of 85% to 92% that at
least 5 mission capable helicopters would arrive at the
hide-site.

Chart 4 can also be used to de;iGé expéctations subseg-
uent to the abort of one aircraft. For example: If 8 air-
craft are airborne and one aborts with six hours remaining
on the mission, the planner still has an 86% to 96% expect-
atioﬁ that at least 5 will coqlete that mission.

The fourth methodology {(Chart 5) involved determining
the probabilities of having at least 5 mission capable heli-
copters arrive at Maf#&riyeh given 6 or 5 depart Desert One.
If 6 depart Desert One, There would be a 79% to B6% prob- -
ability that at least 5 would complefe the rescue mission.
If only 5 were launched the probability range decreased to
37% to 56% that all 5 would complete the operation.

Based on analysis of the available RH~53D abort data,
if can be concluded that there was a valid basis for the
judgement that eight aircraft were sufficient to complete
the mission. One additional aircraft onboard the NIMITZ

would not have significantly affected the probabilities

BOR=SECRET— 2B12
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unless manned by a qualified crew.

The analyses of the available data would indicate that
with.8 aircraft launcﬁing from the NIMITZ, there was an 86#
to 96% (combat) érobability that at least 6 mission capable
helicopters would depart Desert One and an 86-98% probability
that at least 5 would arrive at the hide-out site.

In assessing the failures that occ&fred during the mis-
sion, there are no identifiable additional maintenance actions
which c¢ould have been taken which would have precluded the
failures. Those unique actions which were taken (i.e.,
removal of dust screens, inspection of hydraulic pumps, pre-
mature replacement of time-~change items, etc) had no ident-
ifiable adverse impact on the mission. Using the most op-
timistic pre-flight abort data (combat) there would be a 73%
probability of all 8 RH-53D's taking off. The fact that all
8 RH-53D's did take off and fly for two hours attests to the
maintenance effort expended toward the success of the mission.

From a purely analytical perspective, it would be highly
improbable that an operations or maintenance analyst could,
with any degree of confidence, predict either the types or
numbers of failures encountered on this mission. 1In addition,
the analyst cannot predict the s&nergiétic effects of un-
related events and thé ultimate ouﬁcbme on the mission. For

example, with respeét to Helo #5, TACAN failure did not

TOR~-SECREF~— 2B13
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cause the abort. Flight 1nstrument fallure”dld not cause
the. abort. The reduced visibility did not cause the abort.
Loss of visual  contact with the flight did not cause the
abort. Taken independently, each df these events had a low
probability of occurrence. 1In fact, had any of these events
not occurred, there is evidence that Helo #5 would have con-
tlnuedion the mission, arrived at Desert One with a mission
capagle aircraft thereby validating analytical predictons.

Taken collect1ve1y, they caused a prudent decision-to abort

this flight and a subsequent mission abort.
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. To insure a high degree. of mission success it was.

determlned that f1ve operatlonal helicopters would be

' /) requ1red to extract the former hostages .and rescue forces¢

# from the two hellcopters landing zones (HLZ) in Tehran.

This number was based on the numbers of people to be lifted

and the lift capabilities of the RH-53's given the probable
temp?r;tures and density altitudes in Tehran during this
time%rame. There was an alternative plan to be employed
sho’:.i_ld, there: have been less than” Eive ‘available. RH-53D's

available” for: the extractin. However, this entailed re-

J fuellng one oOr more RH -53D's at, Manzarlyeh @nd returnlng

to the HLz to extract the remaining personnel. Because

?thiéﬁaéiion would take in excess of one hour, it .would

have placed those réhgining at the HLZ at extreme risk.

Given the requirement to have five operational heli-
copters for the extraction, it became necessary to examine
RH-53D abort data to determine aircraft reliability and
mission ggquirements at various stages of the operations.
Three éeih’éf failure data are available.

First, pre-flight and in-flight abort data for the
entire.tfée;m§§_3q RA-53's for the period of 1 July 1978
through 3f December 1979 was examined. "It was determined

Iﬁat ‘there had been~an average of 6.3 pre take-off aborts

s

-~

hours.

Second, maintenance records from the NIMITZ for the

forty-five days immediately prior to mission execution
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PURPOSE; The purpose qf this figure is to show the expected
number .of RH-53D's to arrive‘ Manzariyeh and intermediate
points, given eight are available and programmed to depart
the NIMITZ. For this figure, expected number is a mathematical
expectation based on the probability that an event will
occur. Given the probability data is valid, the decisionmaker
can have a high degree of confi&eﬁée th;t at least the
expected number will occur.

BASIS FOR COMPUTATION: Three inflight abort rates are
available to determine attrition during flight. First, the
actual in-flight abort rate for the entire USN RH-53D fleet
of 30 helicopters for an 18 month period (3.3 per 100
flight hours); Second, the actual abort rate experienced by
the seven flyable RH-53D's on the NIMITZ (3.8 per 100 hours);
and Third, a derived "combat" abort rate (1.9 per 100 hours)
which e%iminated those aborts from tﬁe NIMITZ which would
probably not have caused an abort during this mission
(similar data was not available for the entire fleet). The
actual fleet experience was considered to be a more valid
rate for computational purposes from a statistical standpoint.
Thus, two curves are presented. The combat curve represents
a "best" case (1.9 aborts per 100 hrs) and the peacetime
curve (3.3 aborts per 100 hrs) depicts the "worst" case,
statistically. The vertical distance between the curves
provides the decision maker with a range of expectations

of the number of aircraft available.

CEMD
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BASIC POINTS:  The sﬁaded area depicts tﬁe difference
between the peacetime and combat abort criteria. For
example, arriving Desert One (point B on the graph),
the decisionmaker c¢an expect to have more than seven
RH-53D's operational when applying combat abort criteria,
but less than seven with peacetime criteria. If the mission

-

is flown on time tgLﬁénzafiyehi)you coﬁld.expect better than
six aircraft combat operational when the mission was complete.

The three rectangles on the graph depict the times at
which numbers 6, 5 and 2 RH-53D's aborted the mission. The
actual combat inflight abort rate for the mission RH-53D's

,was better than six aborts per 100 flight hours. The actual
results far exceeded the historical and predicted abort
rates and, thus, the expected number of combat operational
RH-53D's.

Had it' been known that the actual in-flight abort rate
would be greater than six per 100 flights, 11 RH-53D's would
have been required at the NIMITZ to insure you could expect
better than five aircraft opertional at Menzariyeh. 11 aif-

craft at the NIMITZ would provide a more than 70% expect-

ation that five helos are combat operational at'ﬁghzariyehf

' Bead ' 32413
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FURPOSE: The pu?pose of this figure is té provide the
COMJTF and staff with a measure of RH-53D mission completion.
It was identified prior to mission launch that five RH-53D's
were required at the American Embassy/Ministry of Foreign
Affairs to extract the former hostages and rescue team.

Depicted in the bar graph is the probability that five
RH-53D's remain operational at/Manzarlyeh. 'Alternative
numbers of RH-53D's available to*iaunch from the NIMITZ are
shown to depict the differing probabilities when considering

more or less than eight.

BASIS FOR COMPUTATION: Three inflight abort rates are

available to determine attrition during flight. First, the

actual in-flight abort rate for the entire USN RH-53D fleet

of 30 helicopters for an 18 month period (3.3 per 100

flight hours); Second, the actual abort rate experienced by
the seven flyable RH-53D's on the ﬁIMITZ-(3.8 per 100 hours):
and Third, a derived "combat® abort rate (1.9 per 100 hours)

which eliminated those aborts from the NIMITZ which would

probably not have caused an abort during this mission

(similar data was not available for the entire fleet). The

actual fleet experience was considered to be a more valid

rate for computational purposes from a statistical standpoint.
Thus, two curves are presented. The combat curve represents
a "best"™ case (1.9 aborts per 100 hrs) and the peacetime
curve (3.3 aborts per 100 hrs) depicts the "worst" case,
statistically. The vertical distance between the curves
provides the decision maker with a range of expectations

of having five, or more, RH-53's mission capable at any

'goiqg during the mission based on elapsed.time.



BASIC POINT: Thé bargfaph shows that if on1§ six aircraft
were available: for launch from the NIMITZ, the probability
of five combat operational RH-53D's reaching Manzariyeh is
. 58%, However, if the actual abort rate actually falls to
the peacetime level, the probability of five is only
35%. For eight aircraft available on the NIMITZ, the
probability of five combat operation;i af Manzariyeh is 90%
and 75% peacetime operational.
The actual inflight abort rate for the RH-53D's was
greater than six*per 100 flight. Usihg that actual abort
rate for the eight aircraft available on the NIMIIZ, the

probability of five combat operational at Manzariyeh is

19%.
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PbRPOSE: The purpose of this figure is to ‘identify for
COMJTF and staff the probabiiity of at least 5 RH-53D's
arriving a destination (Iranian coast, Desert One, hide
out), given eight RH-53D's actually took off from the NIMITZ
(i.e. the actual event on 24 April 1980).

BASIS FOR COMPUTATION: Three inflight abort rates are
available to determine attrition dd}fhg-flight. First, the
actual in-flight abort rate for the entire USN ﬁH-SBD fleet
of 30 helicopters for an 18 month éeriqd (3.3 per 100
flight hours); Second, the actual abort rate experienced by
the seven flyable RH-53s on the NIMITZ (3.8 per 100 hours):
and Third, a derived "combat" abort rate (1.9 per 100 hours)
which eliminated those aborts from the NIMITZ which would
probably not have caused an abort during this mission
{similar data was not available fér the entire fleet). The
actual fleet experience was consideréd to be a more valid
rate for computational purposes from a statistical standpoint.
Thus, twe curves are presented. The combat curve represents
a "best" case (1.9 aborts per 100 hrs) and the peacetime
curve {3.3 aborts per 100 hrs) depicts the "worst" case,
statistically. The vertical distance between the curves
provides the decision maker with a range of expectations
of having five, or more, RH-53's mission capable at any

point during the mission based on elapsed time.
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BASIC POINT: The table in the lower right hand corner of
the figure gi#es the probability of take-off given eight
RH-53D's are available. There was a 73% probability that
eight combat operation aircraft would take-off - all eight
in fact did. The probability curves then show that, once
eight took off, there was a 99% prq?abi;ity at least five
combat operational aircraft would arrive Desert One and a

98% probability that at least five would arrive the hide

¢
/

out. Even if the mission operational time to the hide out
slipped from approximately eight to ten hours, the proba-
bility of at least five combat operational aircraft remained
above 90%.

However, given the actual abort rate was greater than
six, the probability that at least five operational aircraft
would arrive Desert One and the hide out ére 37% and 36%

respectively.
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‘PURPOSE: The purﬁose'df tﬁis figufe is toléﬁow the COMJTF
and staff the effect of "what if; only seven helos took -off
froﬁ.the NIMITZ 6r "what if" one helo aborted enroute to the
hide out. The figure displays the probability that at least
five RH-53D arrive at a destination, given seven RH-53D
take—off from the NIMITZ or one aborts aftgf eight take-off.
BASIS FOR COMPUTATION: Three in}ITghf ;bort rates are

available to determine attrition during flight. First, the

actual in-flight abort rate for the entire USN RH-53D fleet
100

of 30 helicopters for an 38 mOnthAEE%jgélj
flight hours); Second, the actualnabért rate"experienced by
the seven flyable RH-53s on the NIMI;Z (3.8 per 100 hours),
and Third, a derived "combat® abort rate (1 9 per 100 hours)

3

which eliminated those aborts from the NIMITZ which would
probably not have caused an abo!t during this mission
{similar data was not available foJ;ghe entire fleet). The
actual fleet experience was considered to be a more valid
rate for computational purposes from a statistical standpoint.
Thus, two curves are presented. The combat curve represents
‘a "best" case (1.9 aborts per 100 hrs) and the peacetime
fcurve Eé:é:?é?;pé,per 100 hrs) depicts the "worst" case,
statistically. ‘The: vertical distance between the curves
provides the decision maker with a range of expectations
of having five, or more, RH-53's mission capable at any

point during the mission based on elapsed time.
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BASIC POINTS: ° The probability curves show that if seven

instead'qﬁ eight aircraft took off from the NIMITZ, the
probability that at least five combat operational aircraft
would arrive the hide out changes from 98% to 92%.

Suppose an RH-53D aborts after two hours (as did #6
helo) enroute to the hideocut. This.le;ﬁeé.seven helos with a
planned time remaining of approximately six hours to
thé hide out. The figure shows that, given seven helos
operational and six hours to go, the probability that at
least five are operational at the hideout is 96%. The
answer is obtained by starting aq the origin and moving
AIOng the horizontal axis to 6 hours and then straight up to

intersect the combat line which reads, with reference to the

vertical axis, a probability of 96%.
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PURPOSE: The purpose of this figure is to provide COMJTF ,
and staff with an assessment oflrisk involved when departing
Desert One with only six or five RH-SBD'S,'given five are
needed combat ‘operational at?ﬁanzarﬁyehi The figure
displays probabi{i}ies of having at .least five RH-53D'S
arrivedé?ﬁ??riyeﬂ,fgivén six or fiée depart Desert One.
Probabilities:Qfg;rriving intermediate points are also
displayed on the time line with algﬁabetic_identifiers for
significant events. o
BASIS FéR COMPUTATION: Three inflight abort rates are
available to determine attrition during flight. First, the
actuél in-flight abort rate for the entire USN RH-53D fleet
) of 30 helicopters for an 18 month period ?3‘3 per 16&;
; Hfllght houri), Second, the actual abort rate experienced by
the seven flyable RH-53D's on the NIMITZ (3 8 per 100 hours);
and Third, a derived "combat"™ abort rate (1.9 per.100 hours)
which eliminated those aborts from the NIMITZ which would
probably not have caused an abort during this mission
{similar data was not available for the entire fleet). The
actual fleet experience was considered to be a more valid
rate for computational purposes froﬁ a statistical standpoint.
Thus, two curves-are presented. The combat curve represents
a "best" case 129 aborts per 100 hrs) and the peacetime
curve kﬁ;i'aborfg per 100 hrs) depicts the "worst" case,
statistically. The vertical distance between the curves
provides the decision maker with a range of expectations

of having five, or more, RH-53's mission capable at any

point during the mission based on elapsed time.
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BASIC POINTS: Given six RH—53D's takéoff from Desert One,

there is an 86% probability that at least five will be
. i PR
combat operational at/Manzariyeh. Given only five RH-53D's

takeoff from Desert One, there is only a 56% probability

- g

\ X
that all five will be combat operational at JManzariyeh.
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1, (UJOPERATIONS « ACTIONS Y0 DATE,
A, ) E=34 (353) LAUNCHED 26A%1SZAPR 8P FOR SUPPGRT OF 26e29
APR .88 HANNOVER AIR: SHOn, ACFT AIRBORNE B 8 HOURS AND LANDED
HANNOVER 260607Z APR B2, REDEPLOYMENY ¥ B SCHEDULED
29 APR 88, E=3A (560) ARRIVED KER AFB 2687152
APR BB FOR SWAP DUT WITH Ew3A E-34 604 LAUNCHED 269312 APR 80

FOR REDEPLOYMENT TO TINKER AFBH,
C=130 SERIES ACFT DEPLOYED IAw REF B AND REDEPLDYED
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26 82 AS FOLLOWS: (ALL TIMES ARE ZULW)
MSN DPT/L ARR/ ION - >
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2. (U) OPE IONS = PLANN Se
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T°'SS ARE ZULU ESTIMATE,
EFSANFTCe138 SERIES ACFT SCHEDULED FOR REDEPLDYMENT 27APRB®

A LLOWS, ALL TIMES ARE 2ULL ESTIMLTE,

MSN ARR /LQLETION
6567 2pan
6575 2005 : EE:
8562 2020 :
0567 2025 | -
c REDEPLOTTENT ScrepuLed FroMUSINERGIN 7 A7re0
AS FOLLOWS, ALL JIMES ARE ESTIMATE, -
ACFT _DPT ARPH
Bay . 135 :
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pdg . i - 06{ EYIC
gis 5 “@83a ! 1427
tu Loszsrlcs- ACTIONS TO DATE

A, MAC MISSIONS TO/FROM
ARE zULu ;

D

26APRBB, ALL TIMES

MSN DPT/LD ATION ARR/ %
17p0=19(C=13n) 0306 2929
11p5=-022(Cm141) 15088
3 '27021R/ANDREW
11p5=-83(Ceiay) 2z21e

? TBD /CONUS
{78Bm26(Ce1ds) 1§85 M 1530
' 1716 2355 {
17a8e12(C~130) @843 1810
)} (S¢NF) FUEL ST HIS KZPORT B GAL)Y,
(. 1) LISANEY AREA §3 28,1 (31 PERCENT)
T @ AREA 2% 66,0 (188 PERCENT)
AREA 37:64.2 (54 PERCENT)
Re14t S143.5 (72 PERCENT _ .
ReD3 15,8 (75 PERCENT : ~
- gu) TDTALS 309,4 (656 PERCENT) , .
€23 NET FILL 26APREP 13,7, 160,9 REGUIRED ro _
COMPLETE FILL, . :
4, (U) LOGISTICS » PLANNED ACTIDNS, —
L164NE) MAC MISSIONS SCHEDULED ro/Faon
MES ARE ZULU,
NSy DPT/LOCATIO JCATION NOTE
1780=19(Cr13A) @630 :
1780=36(Ce141) 0206
. 8830
1788=37({C»141) @613
17p8=37(C=141) 9915
REyNS 27 APR 200@
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P ONLY VHN 2296 ECJI=CAT, SEC 2 OF 2

SONAL FOR LTGEN SHUTLER, "INFO BGEN LARSON, MGEN WELCH, MGEN ADANMS,
ROM RADM PA . -
B 0 USEUCOM Ewla SITREP 137 AS OF 270@7p@z APR 80 .E;.

’) TS e
NOTES: 1, DEPARTURE TIME ACTUAL, ~ <
2, RON, ETD 2817392 APR 80 ) . ' )
3, RON, ETD 282138Z APR 80, '
S, IU) COMMUNICATIONS, NO CHANGE,
6. TU)} PERSONNEL,
A, LF5/NFYTSTATU EZ
UNCTION . UNIT/CKD TAL _ N .
CMp . -USAFE 13 . . &
sP TAC 37 o - “
USAFE 8 e b
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el TOTAL? 7

7, (U) PUBLIC AFFAIRS: ND CHANGE
8{Y CONTINUE TO MAINTAIN CLOSE HOLD ON ALL OPERATIDNAL
TASKS. MAINTAIN STRICT DPSEC AND COMSEC, KNOWLEDGE OF THE CONTENTS.
OF THIS MESSAGE SHOULD BE KNOWN BY THE ABSOLUTE MINIMUM NUMBER OF

PEOPLE,
REVWY 27 APR 2000

§Sp NOTE: DELIVER ; ACTYION ADDRESSEE ON RECEIPT.
DELIVER TO JNFO ADDRESSEES DURING DUYTY HOURS,
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1. MY MOST IMMEDIATE CONGERN AT THIS POINT IS TO_ASSURE-THE SAFE
RECOVERY OF.

I WAS APPALLED TO LEARN THAT THE EXISTENCE OF
WAS DISCOVERED BY THE NEWS MEDIA AND REFLECTED IN
THIS PISCLOSURE SERIOUSLY JEOPARDIZES

A AND' EVERY EFFORT MUST BE MADE
T0 PREVE RE OF SUCH INFORMATION, AND TO
// ' SAFELY RECO
— - " . "ﬁ N ﬁ."‘ :
&: 3. RESPECTFULLY nseuzsr nm THE FOLLOVING as DONE

o

4.

I AM PREPARED TO SUPPORT THE EFFORT IO SAFE

ELY ReCOVER [~

WITH EVERY ASSET AVAILABLEED nmn.] ~

RVY 26APR 2810, -
#0107

TE E -
ST St
e N
Bt & e ; L
CET 5

[T Cg THE MAINTENANCE OF APPROPRIATE INEMMNNNNNEER -
ISR [N THE EVENT THAT THIS METHOD OF RECOVERY IS REQUIRED
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UBJ:s CTF 7@ CAP SUPPORT

1+ CTF 7@ WILL SUPPLY CAP SUPPORT TO GROUND/AIR UNITS

REQUIRING ASSISTANCE. UNITS MUST

HAVE UHF COMM ON 341.4 MHZ (PRI) AND 240Q.5MHZ

(SEC) BEFORE CAP UNITS CAN COMMIT. USE UNIT

CALL SIGNS LISTED IN CEOI AND GIVE POSITION

USING ECAP POINT CODE WORD. CROUND UNITS USE SMOKE TO

ASSIST IF POSSIBLE.

ECAP POINT [~ DISCRIPTION -~ COORDINATES

A LPHA ' REFUEL AREA /" 33-@425N/55=52-55E -

BRAVO HELO HIDE |

CHARLIE . WAREHOUSE ‘ -
DE LTA ' EMBASSY | 35~42=4@N/51-25=3@E .

ECHO ! MANZARIYCH L STTIRSONASOSGE~ UE "

FOXTROT | KHARIZAN ; ag:zzﬁsu_/sa- Y]

GOLF :  FARAJ A/F | 850 -

HOTEL SEMNAN~NEW «A4F Y- :

INDIA OAD RAILROAD JUNCTION S-LS-EGNISZNS-GBE

_2+CAP A/C WILL MONITOR_TACAN CHAN 994 GIVE POSIT
LIN RANGE AND BEARING FROM NEAREST ECAP POINTDIF
NOT POSSIBLE PROVID LAT LONG COORDINATES.

S« PASS THIS INFO TO ALL UNITS- PRIOR TO

START OF MSN.

4o REQUEST CTF 7@ PUBLISH CAP CALL SIGN TO .

ALCON ASAP. . y
Classi . . 5 o
Declassifi Ne f o

BT
- -»mm,ﬁ

5 soer 2y
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SSN 2211

INY TR :
DTG 2419457 APR 80
™ JTF —

TO JCS/RC

BT - | ' :

su&: SPOT RPT .

1 TWO MC-}132S MAVE LANDED A'r DESERT TRACK. TWO VEHICLES WERE
STOPPED ON“ROAD; HOWEVER, A THIRD VEHICLE ESCAPED. VEHICLES
é’.}.c‘-"“” BUS urru Ad m. NO m.zumzs. GAS TRUCK ON FIRE

@11
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KCe135 ;iEMEN[_
HAC ELEMENT
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$ucJECTt OPSEC -
1. AL COHHAHDEHS AhD PERSONNEL ASSIGNLD
TC, IN SUPPORT OF, JIF=73 ARE
REMI*DED THAT OPERATIONAL SECURITY (7PSEC)
REMAINS OF CRITICAL IMPORTANCE. UNTIL -
UIRECTED BY JCS, INFORMATICH HEGARCING
THIS FORCE." ITS . MISSION, 1TS COMPOSITION,
4TS OFERATSUNAL:PLANS AND ITS STAGING
EASES ARE CLASSIFIED TOP SECRET SENSITIVE
ANU WILL %OT e DIVULGED.
2+ ALL 'INQUIRIES RECEIVED WML EE AMSWEKED WITH
RUOTE NO COMMENT UNOUO‘E. nEPORT AL
INGUIRIES THRU JTF=i5 -
ChalM Or COMMAND TO JCS'J3ISODo i
3o COMMANDERS wILL ACKNOWLEOGE nECLlPT aF
THIG MESSAGE, AND ERtEF THEIn FORCES
ON ITS CGNTEHTS.
VEUFHI . .
eT

NNHN

MESSAGE L2 RECEIVED.
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SSN @222
0 DTG 2583152 APR 82 . 5 \’ﬂ'
G Jrr“ : g
. TOs JTF/ |

= ——
SUBJECT$ PROPOSED DRAWDOWN OF JTF lg:-xssws*r(U)
RECOMMEND THE FOLLOWING SCHEDULE FOR

CING KC-135 ACTIVITY/AT SITE ALPHA AND
o a ® K¢ 137 MRS REDEPLOY_SITE ALPHA
i Y2 xe-135 arrs repepioy NN

25 apnrLe 1O \uD 2 KC-139A%S REDEPLOY
[srrs ALPHA ro% .

1 KC- RT AND 1KC-135A REDEPLOY

AIRCRAFT

NG
& com.n BE INTEGRATED INTP EAN/
I PAC Irgc TANKER TASK roncz REDEPLOYMENT SCHEDULE,

™ 2. FOUR AIR wouLn_reMAINCAT
SITE ALPHA AND  JTO CONTINUE
KC-135 PRESENCE, IF IT IS DRSIRABLE TO

RETAIN THESE LEVELS, AIRCRAFT COULD BE RN S

REPLACED BY EUROPEAN/ PACIFIC TANKER

TASK FORCE ASSETS. -
- CLASSFCATIN REYEW £0 12356

38 VWWITHDRAWAL SCHEDULE COULD i 3 -
BE ADJUS ORT REDEPLOYMENT OF by L
MC-132'S TO IF DESIRED. bEamme & gy D20 MMmec
BT~ D6 000G T CONED
) v OADL
YD R ;B _
NNNN
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MSG 276

DTG 2217152

FM: SITE ALPHA/JTF
T?: JCS/RC .

B .

SUBJ: JTF SITREP AS NR 3 (AS OF 2218002)
gn. JTF FORCE ARRIVALS/REDEPLOYMENTS ARE AS FOLLOWS:

. F A c-xu_r&ic"t Ain’-zi'iiaaga
2 E

B. ONE MUISE ARR 2117352
A, -2

U
c [rwoﬁ’ -130. AR 2213207,
D, mﬂ}:c-xse‘s Ann[ouﬂm-nuzé&n 2384407, A/C ARR
2211#5@ .
'2. JTF FORCENOW ON STATION: - CLLSSPRATER REVEN £ 17255
CONKTED IN /2 A 92
E‘ —] MRAME A B__PRO_ MMCC
(1) JTF STAFF O 00 B00MR 0 COMED
) (2) TWO MC-13e EWO _OADR
A E (32 . e TS
4) 35
£ S LI
- (6 ) Ty 28 APR ) | _
SR g VU LRI



(1) EC-lSG
(2) OUR HC‘lSE
Co NIMITZ. EICHT HELOS AND CREWS. SEVEN RHE-53'S FMC WITH NUMBER EIGHT
UNDERGOING ROTOR REPAIRS. HELO PAINTING SHOULD BE COMPLETED BY 23140072,

S+ OPERATIONAL REHEARSALS CONDUCTED BY Idl AND CCT'S LAST NIGHT.
PREPARATION FOR MISSION AND RECOVERY UNDERWA

?. COMMUNICATIONS.

TIHé. TSC-IGI ARRIVED ON SITE 0/A 2122087.~CHECKING WSC-3'S AT TRIS

Be JIF CEOI HAS BEEN DISTRIBUTED TO ALCON EXCEPT/ NGER /
BGSC. TSC-BS/HUX TERMINAL ARRIVED ON SITE THIS AM EE;

!

imznnn:u.,irz BOSSSCUT-OVER. ALEEL5057,  INT AL, mrcmons -
BE.T no vzm:nr OVER THE "ORICEMRL rsc-ss. c/.m R
nm - IDENTICALS. - -
ey
n. Efw ;"s"e AND MC-) N 'uso-s CRECKED ORE DEPARTURE THIS
£ ANDMC~ 132 CHECKED GOOD UPON ARRIVAL AT ILL CHECK THE E€=
® LATER. |
BT

NNNNX .
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.CONCEPT OF OPERATIONS

M

m

AE

The operation will be accomplished during a nine day

period (7 days for warning and positioning the force and 2
days for execution and recovery). Heavy l1lift helicopters
(RE-53s)}, AC and MC-130 aircraft, refuelable C-130Es, C-141
airlifters and KC-135 tankers will be used. The helicopters
will lzunch from the Nimitz. Other air operations will be

conducted from—. and

oy e

%he operation in Iran takes. two nights and one day. It 1is

divided into three phases - Insertion, Hostage Release and
Extraction.

g’%pon last light of the insertion da SFOD-Delta (92 Delta
personnel plus will be airlifted
by 2 MC-130s from to an isolated desert LZ in Iran,

v
I;)The first MC-130 will land on the desert LZ and Delta forces

will immediately set up blocking positions on the rocad in
order to control any vehicular traffic transiting the area.

C-U-)The second MC-130 lands desert LZ where number one has
secured the area.

—s‘4£e first two aircraft will be followed by three C-130Es from
Each of these aircraft will have two fuel bladders

for a total of 18,000 gallons of fuel available for refueling
purposes. Once the C-130Es have landed and are in position,

the 2 MC-130s will depart for

CE)Concurrently, 7 RH-53s will depart the USS Nimitz to marry'
up with the forces at the LZ. While at the LZ, the helos will

refuel from the C-130Es and load the Delta personnel (the
refuel and load evolution should take approximately 40 minutes).

—(uénce refueled and loaded, the helos will fly to a hideout
area which is located approximately 100 KM from Tehran.

WThe C-130Es at the desert Lz will depart for R

~- Once the helos reach the hideout area, they will be
camouflaged and defensive positions set up. This evolution

will be completed prior to sunrise.

CLASSIRCATION REVEW £6 12356 TeE=SBeRET s
oo o /(2 Aus 92 Classifie
Neclassifie . OADK
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v
—i‘%hile at the warehouse, finzl preparations will be made for
the hostage release phase.

nrhat night, Delta will move into Tehran IjjjjjjjlPand enter

the compound early the next morning.

U :
-m(T%e hostage release can be completed in less than one
hour - most will be out in 30 minutes or less.

E E? wo AC-130s will fly fron—to the compound and
provide on-call fire support if required.

-J‘%%ncurrently, 2 MC-130s w/Rangers (61 personnel) from
E N vill secure Manzariyeh. Two C-14ls w/Rangers (14

personnel) fromeill land immediately thereafter
and prepare for e arrival of the helos from Tehran. :

E --U& third AC-130 fromYif wvill be available to provide on
call fire support at Manzariyeh.

v s

—Jiénce Delta has entered the Embassy Compound and initiated
the hostage release, the helos will be called in for
extraction and transportation of the hostages and Delta

to Manzariyeh.

U
- % separate fully coordinated, concurrently executed plan
will be used to free Mr. Lalngen + 2 from the Forelgn

Ministry.

t Manzariyeh the former hostages and any wounded JTF
personnel will be loaded on the C-141 which will be staffed

E with an emergency medical team. .This aircraft will fly to
the nearest US military hospital, i NEENNER :"d then
on to Germany.

£ 5ther personnel (Delta, helo crews and 14 Rangers) will board
E  the second C-141 and fly tof N cr further
transportation to CONUS. .

--JThe AC and MC-130s (with 61 Rangers) will return to-
or to other airfields, as the situation requires.

E All MC/AC-130 flights from to Iran and return
will require air refueling over

TPOR=SECRET

—SERREF-



OPSEC _PLANYWING CONSINDERATIONS

(g)This document addresses general and specific procedures that musc
- be considered to avoid compromise of the operation and to maintain

a high degree of OPSEC. Some of the measures have already been
incorporated while others remain unfulfilled.

(QDI. MOVING FORCE TO OVERSEAS STAGINC BASE
A. DELTA

(U)l. HUMINT Threat to include inadvertent disclosure by the
press, through family and friends.

a. Fort Bragg Respcnsibilities

1)

Continue

PopeTRy. L s" ) ":. O gty T Wy e ” n i ak a st AT e Mt P s 1 N
vt amf-.,.;ﬂ-"‘.-:-ﬁ:ﬁa N R L I e T R R RS X e 2 TR ""’233‘#"4-";@.‘- SR 1. el

(V) (2) Continue personnel welfare activities such as resi-
dence checks, financial support, caring for families, etc.

er sources.

(V)(4) Monitor attachments and civilian hire (cooks, KPs,
guards, etc.).

(pﬂ(S) Divert press inquirfes to HQDA PAO while otherwise
refusing to talk to the media.

b. Delta Main REsponsibilities

(Q)(l)‘ Conduct stringent OPSEC briefing to personnel.

(2) Train and live in isolation;
with others;

restrict contact of

personn

Move in isolation - no exposure when possible -

p; apply need-to-know
principle stringently,

(Q)(d) Minimal exposure times on ground.




A B

/\

(DD(G) Cover cargo with opaque material and transport:
only essential cargo.

ﬁﬂ(?) Eliminate access to areas by foreign nationals
when possible.

(u)z. PHOTINT/SIGCINT Threats

U)a. Program SATRAN information with movement times and
utilize camouflage and concealment techniques when applicable.

b. Emplace

fu)c. Use maximum COMSEC procedures to include secure
systems, rigid scheduled contacts except for emergencies, dummy
traffic, etc.

(LDB. USAF

(¥)1., Maintain similar measures as Delta.

(vj2. Special attention to concealment of aircraft and/or
accounting for their presence overseas.

/U)c. RANGERS

(¥)1. Maintain similar measures as Delta

. Move force under NiNNNNENNEENR -nd have YREENN

(U)D. POTENTIAL DAMAGE FACTORS IN EVENT OF COMPROMISE
1. Hostages killed.
2. Increased security/vigilance by Iranianms.
3. Hostages moved.
4. Combination of above.
II. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE
A. DELTA MAIN (HUMINT/PHOTINT/SIGINT THREATS)

1. Secure storage and facilities for personnel and equip-
ment not taken forward.




Continue COMSEC procedures with empﬂkm

B. RANGERS - same as for Delta.

C. USAF
1. Same as for Delta.

Minimal use of 3
by USSR, Iranian, and other applicable ground/air stations.

A JF .

e ——

5. Establish appropriate OPSEC measures for 1 or more
aircraft encountering in-flight emergency.

D. CONSEQUENCES OF COMPROMISE
1. Same as I. D. above.

2. Possible decisive engagement of force by air defense
guns/missiles and/or aircraft intercept.

“ﬁII. RH-53 INSERT TO REFUEL/LAGER SITE

A
reat is from . USSR shadowing craft with visual,
T, and PHOTINT capabilities; lranian air platforms with visual,
X ES SIGINT, and PHOTINT capabilities; and Iranian ground SIGINT sta-
!

tions.

Az, Develop plan to Xt Threat is same as
I1TI. A.

i

D. Establish appropriate OPSEC measures for 1 or more
aircraft having in-flight emergency.

W. Minimal us ey RSN vith COMSEC emphasis.

F. CONSEQUENCES OF COMPROMISE - same as II. D. above,

#3

T 0P —
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IV.’AKEOVER AND LAGER AT HA'IN
A. RANGERS {HUMINT/PHOTINT)SIGINT THREATS)
1. Recover/dispose of air items 1f applicable.

(#f2. Total elimination or capture of guarding force il

5. Stress COMSEC procedures.

B. USAF

1. Develop landing fechniques to avoid ground observa-
tion. Attention to light and noise conditions.

2. Ensure minimal ground time for aircrart with appro-
priate light/noise discipline - will engines be shut down;=what is
parking pattern, turn around, and takeoff procedures; what are
tefueling procedures?

3. Develop OPSEC procedures if 1 or more aircraft is
unable to takeoff.

C. RH-53s
1. Same as for USAF.

2, Develop plan to protect/conceal aircraft from ground
and air observation during the day.

D. DELTA - same as for rangers.

E. CONSEQUENCES OF COMPROMISE - Same as I. D. as well as pos-
sible decisive engagement of the force on the ground.

V. MC-130 RETURN FROM NA'IN TO STAGING BASE

Same as I and II above for USAF.

i




Y TCRUITMENT,/ PROCUREMENT OF
C (HUMINT THREAT) T

A. Standard agent recruitment procedures must be followed
but time may not be sufficient to vett personnel and to ascertain

full reliability

B.
a manner as to avold suspicion/investigation.

C. Compromise may result in same potential damage as in I. D.
above as well as possible intercept and decisive engagement of

force.
VII ‘ MOVE FROM TEHRAN TO LINK-UP POINT (HUMINT
TH

Wfor concealment by trusted
C: and reliable personnel to preclude leaks.

B. Cut-outs should be used to assemble and mate_
C _ to aveid compromise.

C. Plan must be developed to prepare
link-up point to include appropriate cover,
procedures § )

D. mnear link-up point with an osten-
sible reason for being there or with, concealment to aveid ground/

air observation.

to

documentz

E. Consequences of compromise are the same as VI. C. above.

VIII. AIR MOVE FROM NA'IN TO LINK-UP POINT (HUMINT/SIGINT THREATS)

A. RH-53s

1. Establish OPSEC procedures in event 1 or more air-
craft cannot take off or have in- flight emergencies.

2. Route planning to avoid ground and radar observation.

3. COMSEC measures.

4, Landing must be in isolated area to avoid ground ob-
servation with special attention to noise and light discipline.



B. DELTA/RANGERS

1. Movement plan from aircratt | R~ithout being

detected.

2. Last minute concealment check after loading |
and prior to move out.

MS. Capture or-any personnel observing aircraft.
IX. RH-53 GROUND TIME (HUMINT/SIGINT THREATS)

A. Conceal aircraft and personnel from air/ground observation.

w. Maintain security around aircraft, capture —
gyou -

d observers or passers by.

n
C. Maintain radio silence.

FROM LINK-UP TO TEHRAN (HUMINT THREAT)

P or to pass through them

B. Noise/light discipline in vehicles.

A. Develop plan
to include control of

C. Maintain COMSEC measures.
XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH

Same considerations as for II above..



TINE SITULTICHE CLEIPLLICIE caw s U DECioaly, v TIGNE
2/08002 !Deci sien to launch N/k /A
0300 Tet) I MC-130
2/10002 Lauvnch MC-130:
(G500 Ist) S/¥C-130 2irborne licne s Go
b, £/MC-130 " Feiuceé fuel for Heic's 1Go,will provide the
' 1% cperzticnezl
blzcdéers to compliet
| mission
f
| €.<4/¥C-230 Eirbeorne; Insufficient fuel Ior (Eo Goy¥Delay 24 hrs
fielo's
6.>1:00 delay in T/0: Will not get fuel to (No Goypelay 24 hrs
helos in time for them P~

2/13115%2
(0615 Est)

2/11502
(0650 Est)

2/13402

(0848 Est)!

2/14302
(0830 Est)

KC-135 launch:
3 ¥C-135 Airborne
<3 KC-135 ERirborne

2 RRTS & 1 KC-135
launch,
<2 ARTS & 1 XC- 135
launch,

MC~130 refueling:
5 successful
4 successful

<4 successful

Eelo launch

a. 6/Belo airborne
(5 wi Delta/l Wi
extra support
egquipment, i.e.,
portable TACAN
plus camouilage
nets)

b.35/Helo airborne

with no mere than
1:00 Selay

c.<5/Belo airborne

lecs

vi Al v A

than
greater than
lJess than or egual to

greater than or equal to

to reach hideout by
Gaylicht

None
Unable to accomplish

MC-1230 refueling

None

to accomplish
refueling

Unable
MC-130

Sufficient fuel for &Hiw
Sufficient fuel for

5 helos, can move
camouflage to hideout

Insufficient fuel for
Helos

Improves Delta's chances
of having adeguate helo
support at the target

e R ragars
Max deWay and still be
able to reach hide out
by daylight with
sufficient aircraft

Would unaccephably de-

S

Go

No Go}

Go

No go)

Go
Go, Foldup 6th Helo
and leave it + TACA

QNO Go)

Go

ey
U

AT

If there is a delay
instruct MC-130s to
orbit

=

ﬂ§°/602 delay 24 hrs
grade eculp and personnel Pl MC-130's &

for "Delta"™

1

KC-135's
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2/16402
{110 £si)

2/15152
18102

CIDIS P.uub'.)

- Cargo Helo down

MC-130 refueling:
5 successful

4 successful

k4 successful

Helo goes down prior
to turn around point:
- Delia Helo down

Cargo Eelo down

TACAN and camouflage
nets cone

Sufficient fuel for

§ helos

sufficient fuel for

5 helos, can move
camouflage to hide cut

Insufficient fuel for
helos

Force unacceptably
degraded - may lose
TACAN and camouflage
nets

ICrew reguires recovery

!

Clue oy, Recall Helok
eCXETSe MC-130s to.
tzie 2né refveling
zn¢ RTB., & ramble

SR from Cerrier,
zévige ¥C-130s/ARTE

Option 1 - Delta
Relos contirue,
lzunch SAR from
Cerrier

o
Onhlon 2 - Recalls
Helos advise MC- 130
to refuel and RTB

launch SAR

Go

Go, Foldup 6th Helo
and leave it + TACR

No Go, recall Held%
N~

Other 5 helos land
and spread the load
rdvise MC-130

to delay by no. of
minutes reguired fo:
recovery.

- If irnjories:
Option L: both hel
lands, dumps cargt
if necessary, p/u
injured and retur:
to carrier.

Cption 2: Abort,
recall helos, advise
MC-130's RTB, advise
KC-135's

Option 1: Launch S?

Delta Helos continue

"
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2/18102
19182

3sC.-141€ £57)

-

txan cne helo
cown

More
goes

6 helos operational
for entire route

Delta or cergo helo
goes €own, no
injuries

Delta helo goes

down with injuries

rorce unsa
cdecraded

cceptably

Arrive at refueling
with all Delta zand
extra ecuiprent

Part of attack forceqown,

must be recovered

Force could be
unacceptably

degraded

Ooption 2: 1=
the cirer

—

o%d
helices anéd loa
crev merkher anc 1
camouilace ret cn
ach —‘he TETCLN
10¢1C ke ghle to
C cn cne ©I the
*eiot. Advise +he

MC-130's to celay

7 n

1‘!(‘] n 1

Zbort, recall helo
advise MC-130's to
RTB, call for earl’
KC-125 sucport

Go
3

w

Cot 1on l: Land 211
helds and spread
lcad. Continue to
refuel point

Option 2: Land car¢
helo and p/u De’
plus crew.

NOTE: 2Any one hel«
can recover Delta
plus the crew. Th«
cargo helo is

2000 1bs lighter
Option 1: Abort,
proceed to refuel
point, take max
fuel, return to
carrier.

Option 2: Proceed t
refuel point, one
helo will return tc¢
carrier with injure
Remaining 4 helos ¢
or rission. (NOTE:
No camouflage nets
can be taken to
hideout)

kes



TINE EITUETIONE CCUEZDQUINCEE LECIEION/OPTICIE
2/184¢8 }Airérop of Ifvel
Cf44555;} biaGier: ‘ ) .
- 5 MC-120r make Tnouch fuel for all . Go, can proceed wit
&xop - € helceg 37 z11 . rumter of helcs
- ¢4 MC-3130's nake | :ladders O fecired
successinl drog. iﬁc:st case, 1I neC Car co with 4 helos
Tiécters loacied t Eledlere Zreak, the