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OFFICE OF THE SECRETARY OF DEFENSE 
WASHINGTON, DC .20301 

October 3,1997 
e: 

, MEMORANDUM FOR THE DEPUfY SECRETARY OF DEFENSE 

FROM: DEPUfY DIRECTOR OF PROTOCOL 

SUBJECT: Plenary with the Minister of State for Defence Proc\U'eJllent, The 
United Kingdom of Great Britain and Northern. Ireland 

You han agreed to meet with His Excellency John William Gilbert, 
(addressed as Lord Gilbert) Minister of State for Defence Procurement, The 
United Kingdom of Great Britain and Northern Ireland; Monday, October 6, 
1997, at 10:00 a.m. The sequence of events is as follows: 

10:00 -­
(Approx) 

10:30 --

Attachments 

Lord Gilbert will be escorted to your office by Captain 
Richard Lewis, Office of the Under SeC:retary.ofDefense . 
A&T Desk Officer (you will find· Lord Gilbert'. biography at 
Tab A). 

You escort Lord Gilbert to your office and pose for a 
photo op in front of your flags. 

You invite Lord Gilbert to be seated around your coffee table 
with your staffs for a plenary. You will find a list of 
participants at Tab B. 

Conclusion of plenary. You bid Lord· Gilbertfarewell 
and return to your office. 

NOTE: There will be no gift exchange. 

Very respectfully, · 

o 



(b)(1),(b)(3):50 USC §403(g) Section 6,(b)(6) 
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P ARTICIP ANTS FOR DEPSECDEF HOSTED MEETING WITH 
IDS EXCELLENCY JOHN GILBERT 

'MINISTER OF STATE FOR DEFENCE PROCUREMENT 
MONDAY, OCTOBER 6, 1997, 10:00 A.M., 3E944 

u.s. PARTICIPANTS 

, 
The Deputy SecretaIy of Defense 

1

{b)(6) I 
Ms.'L. _____ ---' Special Assistant to the Deputy Secretary of Defen'" 

Mr. Paul J. Hoeper, Deputy Under Secretary of Defense International & 
Commercial Programs 

Rear Admiral Gregory G. Johnson, Senior Military Assistant to the Deputy 
Secretary of Defense 

I 

cap!IIiIj'b)(6) I Desk Officer 

i 
United Kinrdom !lfOreat Britain ami Northern Ireland Pgrtj&ipqnIs 

His Excellency Lord John Gilbert, Minister of State for Defence Procurement 

Mr
i(b)(6) In 
~ r ersonal 8ecretaIy to the Minister 

Mr· I(b)(S) I 
L. ____ -----' Defense Attache 
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FOR OF .tCAL tJSE ONl:7l 

PDUso (1\& T) ha Men 

dL 10/3(q 7 Confitleatial 

Executive Summary 

Settig&: You will meet with Lord Gilbert as the new 'Labor'OQVemmentis itt aje lmddleof 
PhaseD of the Strategic Defense Review (SDR). Thegovemment initiatedtbe SDR tOlake a 
fresh lQOi at the country's defense posture. MoD UK and the Foreign Office recently finished tile, 
ftrst of three phases in the SDR. ' 

The Review's secondpbase will define'roles, missions" and a forcestrutnueneeded to 
meet policy objectives. The third phase, due in March 1998, will develop and cost out a detailed 
defense program with an eye toward taking advantage of emerging military. teCMologies •. British 
officials have expressed concem.thtll:tlteirctJuntTy'l militory will,not kaIHI,. kMp pate wltla, 
,tM US modernization program, and tlud,they will only be oble to filial .",',"01-""'" 
tIuuI,i1ftt,nuetl with·-US lorcn.The review sboUld provide MoD with an accurate picture of 
where it stands and where it needs ,to· focus its efforts. ' 

. Items for diseussIoD: 

The BrOken "Two Waf Street": For over a decade now the U.S. and UK GOvernments have , 
exchanged trade fIgUres in an attempt to track the.flow of defense trade between our countries. 
In recent years, the trade ratio has dropped from levels of 6 to 1 down to 2 tol, (US advantage 
based on 1994 figures provided by the UK). However, UK officials continue totlaim a '1x'oken 
two-way street" in the world press. Their main arguments center around two poitIts: DoD 
seldom buys major defense "system~'.t from Briti~b indus~ (unlike.the UK ~~ of the c.. , 
130) for example) and secondly , Bntish companses are denied the nlbt to, bId as pruDe' eontractor 
for. many of DoD's major programs,~'There are other factors Which positively inDuet'ICe trade and 
defense cooperation between our countries, but they are seldom acknowledged ,by UK offICials. 

, The "agreed" govemmentformulas to measure defense trade do not accurately ponray the ' 
significant trade taltingplace at the "subsystem"level. The increasing use of COTS subsystems 
and components, as well· as dual-use products,casts grave doubt on whether we aretaptgril18 the 
true value of defense imports frorn the UK. We may well have reached a point where truly ; 
"defensetl goods can no longer be distinguished from the larger universe of a1I.~al trade. , 
Additionally," the methodology was developed before the im~ntationof ft()ffsets l: Industrial 
Participation". The MoD's Industrial Participation (lP) Program bas re5JlIted in ~ transfer of 
significant work and technology to the UK. Every U.S. company that wins a MODcODtract has " 
to reinvest 100% (or more)ofcontract value in purcbases from British defemJe~ompanies~ The 
benefit to the UK frequently goes beyond the production program for the UK'NqUire"llt,and 
includes benefits from other markets enjoyed by the US company . One could argue tbattbe 
"real" trade ratio favors British defense companies. 

Tallcill, poillts: 77u U.£tloes b.y bi, liebl'UK,,,,e,," .- Hairie" T -1$ (~lJSN 
aircraft lminer), Fir4l/IJ (AF Train.,.), and ill tM MGr future II u,ht W~ltIl'lJlN4I1.""" 
lor th~ USMC. In the UK, DoD contrllCt mtlrllllfeIMIIl perM""« tIN"..."",.,.:OHr 1IIKJ 
contrtlets with a tottIl value 0/ £3.BiUion. These contracts invol:ve 230cOlllpOlliesin * UK.~ 
Inform hi", tlult we may' not clearly understand 'he problem with the '.."", WCI''''~'t18 we 
see each purchase oj US equ;pme"tproduces UKjobs, SigllijicI",t'11f1lr111ri411ItJl'llelplllicJlI, . 
Nchnoltlgy tra",jer, . and IIUIrlet access much be1Bnd the in'itlttlpurdulle. ' 

De(enseEguipment'COOperation: The previous USD(A&T) actively supported improving' the c 

eXisting. pro ocess ofidentifyt.· ng opportunities for intemational~ats~,'··. , . Such , 
cooperation is key to address· the modernization needs of DOll in this mofslviBkiqresources. 
DUSD(I&CP) and the Major Systems lnternationalCooperatjve Opportunities Group(lCOO) , 
have been commissioned to s~ggest improvements to the existing process. They IR 
implementing the' recommendatiOns made by a recent Defense Scienee·,.Board 'Stlldy tc,baimd by 

peR 8PP1CtAt:; tJ8t!·6NLl' 
Cbilftdt;uthd 
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'OR O"ICIXL tJSE Ol'4t'l-
CeDfitif:lltial 

Dr. Gansler, that cooperative programs be initiated earlier in the system life cycle, and based 
upon common military problems . 

TtflIdn, Poinll: You shoulll highligltt that we are tl!kingtMillitiatfV! ''& "m:tS'll 
coooeratjon. W. strongly support intematiolUilcoopertition. ="~lo, 
coalHign Wmf«B tuU1, with the degree.' consolidaliOft in I.e diUiUi ~ '. ' ',,.,,., IHJIIt 
in 0., US aM ill Europe, to ,,,hanee competition ''''OUlh anapantlell,lokI tkj.-e 
illdustrlal bas. ' 

~ition Reform: On November 8, 1996, our Office otDefense Cooperation in the United 
~gdom sponsored a conference entitled "Acquisition Reform &. Environment fot'Defense 

Cooperation and Trade" at the United States Embassy in London. The purp<>seof the conference 
was toeducate'UK industry on what is bappening in the world of DoD AR. (including indUstry 
thrusts in the areas of commerciaJization and strea.mlining) so thaI they may become more 

- effective competitors in the marketplace. ' 

TqlIfiqg Points: . We woullllike to continue to/acilitlJtelM diallJc betw .. 11 u.s.. DoD 11114 VK 
MOD Acquisition Communitits. We would liIu to _uellte US ilUlulry 011 pole'" ella,.,." 
ijan" within the MOD. 

Tql1cjnc PDiIlts: This a perfect example of the type of cooperation the ct.S .. would ute '0 
continue. Early common·· requirements definition aNI cooperation .will save lHJIIt countries a 
tremendous amount of effort and costs. We aI" lIery pkssMwitlrti,prognts tlf". prOlrtlm 
lUulloolc forward tocooperatin, willi UK Ihrougltllllits' pluua. ' 

y.s..Ioint ST~agd.JJk ASm.J Pro_:1n June 1997! ~USteam.lodbyUSDtA.tT) 
traveled to the', ,K to brief Lord (ltlbert ona P~.cooperauve radar developmelltprogram. 
The UK stated they would entertain a dissimilar proposal from NorttnopClnumnan for the UK 
ASTOR. A follow~n meetiJl$ with the ASTOR program office. . has been'se'tfor 7 ... S Oct to 
present the strategy and schedule, as well as receive from the UK a briefilll eft ASTOR. , 
requirements. 

TALKING POINTS: 77uuiIc them/or'coMi4erin, a eoopB""'dn.,~~1t /iW 
i.enion of 4dyaDc.d radar technology into th' J •• :STARS.,. ASrolt ,,"'.' . 

, , 

JoiDt Strike Fllhter: The~MOU in.place between USIUKdefinesR.oyal Navy involvement as 
a Collaborative Partner in Concept Demonstration Pbase (CDP) of the JSFPropam. The UK is 
contributing$200M in CDP. The Royal Navy has a 5-member team integrated into,the JSF 
Program Office, lead by a Navy Captain. The UK desires to be an active participantin.E&MD 
dOWDselect including the sharing of infonnation . with principles located itJ'tbeUK. ' 

Tfll1dng Poin,,: The Program Office is ill the procell 'o/thjining B4MD SellTffS,lection 
Frameworlllml UK participation wiU be integrat_ into the process IImiltuto tMIT 
involv,ment in th, }SF CDP Source Selection ' 

FOR OJilFfClALUSE 8NL¥. 
(~euftrleDdIJ 
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ASSISTANT SECRETARY OF OEFENSE 

2400 DEFENSE PENTAGON 
WASHINGTON, D.C. 20301·2.00 

MEMORANDUM FOR DEPUTY SECRETARY OF DEFENSE 

TIfROUGH: 

FROM: 

SUBJECT: 

UNDER SECRETARY OF DEFENSE FOR POLICY 

ASSISTANT SECRETARY OF DEFENSE·FOR 
INTERNAll~SECURITY ~ 
Prepre4by COI~ASDJJSA (EUR~3 Oct 97 

Visit by Ibe Right Honorable The Lord Gilbert, 6 Oct 97 

~ Attached are briefina papers for your meeting with Lord Gilbert, British 
Minister of State for Defence Procurement, scbeduled ror 1000-1030, 6 Oct 97 ia your 
office. Lord Gilbert is making c:aJls on key acquisition officials during his first visit to 
Washington as Ibe new Minister. Allbaugh Lord Gilbert' s meetings and discussions are 
focused entIrely on acquisition matters, other subjects mayarisc. 

Tab A is a scope paper outlinillg tbe curreot British tbiokiol 00 NATO issoes, 
Bosnia, Nortbern Ireland and updates on tbe VIC's Stratecic Derence RevI .... (SDR), 
nuclear issues aDd Nortbern Iraq. Tab B i. Lord Gilbert'. biOgraphy. 

w.. 
Reviewed by Acting DASD, European and NATO Affairs~~ ,'"/IT 

CON. iDE!f'nkL 
F.D. J(Jt.,\ MDt 

o 


