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FEB 8 1954 

Peseetiftl Crur.runioation lntelligenee Radio 
Intercept !IDqU.iremlm te af the IJtl1 ted States 

1. Tha Poacetii:le lntercept ReQ\UJ"e.':lGnt&s as recoax:ndud by tho 
Diroctor1 National securi cy Aecney haw been approved and forwarded 
:far i.::pJ.e.<entation to the Deparmental. seerotaries by tbe ~cretary 
or :oeremc. lul you kn0111 th:..c pro;;rflll errvi8ages t.he establishnent by 
no later tlwn the erxl or Fiscal Year 1957 or a totaJ. o! 41 120 inter­
cept positions of ~o.'hl.ch the Ci:ft has undertaken to operde .)0. 

2. 1 t iE requested that &!'I'<l!1£;enent.s ~entiJlG the agreed 
ClA portl.on oi this progrll1l be cede directly a.. th tbe D:lrectl:>r.l liSA. 

Copy _3.:-i; ct ~-:... CopHS 

'ega _L of _/_ P:l.ges 
,. :-r·~ .('. ~""F':"O'! 

Prepared b~' t:L.a.s.Lou:IJds 
4 ~eb J.Y54 ext 7b3~l 

Rece~po #h-J.5l44 
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Dl.stributiona 
Cy 1· Gun. L 
Cy 2-

Cy 3-
Cy h­
Cy s-
C;y 6 • Chroll t1l.e 
C;y 7 • ;rellov readinr, lil.e 
078 

C";:· _'l_ .~ L Cop1es 

Page __l__ of~ Pages 
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JAN 11 1956 

,...,..,l![IUII raa ms IIIRSCTCllt, • '!I DIU. &lalRl'1'l t!MIICJ 

IOJBCI1 !be I'ICIII_, J.''b'J.el'/&oberW= ~ ftV& U. 
DLzooenGr, ~. lolledul.ed tw IS Hzluq 11S6 A 753!:.-' 

1. .u~ u tab as.. a cow or a Jil'O?IIIId ~nn •Dafl 
to \e. Dihvtar, a:JQ, rrvP•'"ll dlM;Qni- OQ tS J&mUf 1956 
Gil U~a •n.:Nl. lnlb~t or ns1s.t." llllU' tlm9 w ~-a 
OOJltliliO\ ~ t.bo ~ ot Briu.h bi&b-~ ecd.oDU.U 011 
n~ a1111 .... loplem tuU or .Ullll hekm'cal. J.maru\. !1111 
..-.n wu dellv.nlll b)' llr. Lelbler ot ,_ .Wt w llr. CbarlN 
llaawr ot OiSll (!&D) llbD ill WrD oDI7l'diaa\ed l\ 'ld.tA l!r. ~ ef 
tbU of'ticeo ID tel.e~ DODYei'Nt.l.OIIII vi\h 7011 U A!l acree4 
th&\ \hU of't.lce WDill.4 noaH \h1e ~ ia. tON .aPe _,.,"'" 
able to ~ ~ ot Jla! ...... 

~. On wba\ IIPIIC1fic ~l.rtoal ~ JIS'Db~ 
tiD 7W pn;.;osa to apl.CV' ~ ,. .. ., wn ~1 

Copy --~:~ ot 5_____ Copies 

Page --~-- of -~--- Pages 
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a. ~t. •ot '•e wwld ~11t. at Bri:t.lah 
Mlillltllt.a bri.Jiill allclu1.? 

II. AN equ1ftlat U.ll. NUDU.eu ~va"•bl•? 

l. What. OtW!Id.tnct• nn U&U b;r llr. M+en :lD 
h1a dUoaaio111 with Jlr. Jo~• 1rlhbnl.&r7 U5S7 

ll'llllh ~r Ul'ana&Uoll ar data 110\ IIO'Vtlnd bt t.M &bow quuU=­
whlch would ullin • h dltand.llirla a lllpartzlent ot Dd•a~e poi1UOII 
wou14 ._ ~w. 

I 

Sl!!llED 

o. II, .fi:I!SJalm 
Clem:'al, VS!IC (Bet.) 
Auu~t t.o t.bt 
~atDo!UA 
(8peo1al Operat.1ou) 

Copy --~~-- of __ b___ Caples 

Page --~-- of -~--- Pages 

\ 



I 

I ··' 
I 'I 

-- -------

1 

MAY 4 1956 

;;am 
• I • II5CID llo. 17 

aDd tbe Beor.taey ot Dateau 1.11 &i"Yen \be l'ellj)OZIIIibillty or oo1xtwo\4 
1J1B 8Wib lm.oiZ'a\lld BLIBf ope!'&t.ioDa u &nl Fortded ~w. llalw 
t~ pollq leTel1 blllr8Ter1 SLUT 1.11 not. orgBIXI.se4 lll.oug t.be .­
UIIIIll u ear COMIBT IJU'IIct.ure. UDder IISCID Jlo, 171 tile ILIJrr ou.J<a~ .. 
or each iJlt.eNIIt.ed U.S. eliJlllent remailll Wider it.a 011'11 OODU'o11 and 
~. lll'ea or joU!t. en:! int.egrat.d acrt.1'Y1 v .ta in pr:'act1oe u.u tad 
toe operation or an ELIIIT feoM'cll Proousin& ~ater. b tiald 
oomnamen 1D tact. r.t.aill \be larga11t. •&IIUl'll or oontrol lllld dil'eo• 
t.1o11 Oft%' \be m.urr oollect.1o11 reaouroaa, 1n t.bll ouo or the II&Y7 
aoo the Air r lll'Oe • In the J.nq 1 em tb1 ot.b&r baD:l1 AS.A. IIIIi at•' m a 
lllib8t.anUillJ poeat.er ooat.rol or field ELI 11'1' reeoun:a11 rn. the 
Seat. ot Oov.~llt.. ' 

!be s.cr.\U'J or the .ur Force bae bee11 dlll.ept.ad ~ Seant.&l7 
t DltfeDN 1 • ftllpollllibll1t.1es II.Oier IISCI:D Bo, 171 ao to ~ g \ant 

t \ben 1.8 a u.s. national epm. tor El.IW (vUb reopeat to Dpllra• 
011 ot tba fllclmlcal Procllnias Cerrter), the 5e~taz'7 ot the ~ 

i.e \be A&BIIto 

'!bellO ~nt.l &nl wed 011 tbe propoeit:I.OII \hat mo.\ !LIST 
an iDtagnl •1-nt. or 'be :l.llt.elllieDCe l'11110Ul"Cell aDd pallll:l.n BC!I 
t1m111 ot til!l.c! ca!IIJil8.lder11, or at 1nllt ( :l.n t be oue or \be Ar'll1) 

r 1D:1b1duel aenice111 but Ulat thoro an~ aapect. or WilT tbat 112M 
t10111ll 1m plica UDDII. 

~..:-.;.._~1'-::::Ci~ of _£..._ Copies 

Page --1--- or --~- Pages 

T~..C~H .E:-_AA 
'"' llEi'RODUCriGN CF T"r!IS 00~\J\'IIIT '7"1" 

W 1\HGL.;: G:\ IN PA:\T IS PF.C rllolTED 
\', r:;, r&-:/.'ISSION OF !tiE 

"~O•ULi·lf.i Oti'ICE 
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Page __ L __ or __ "y _ P»aoo ~ 
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8ecret&r7 tor b1 BSCIB, Iince 1111. 17 
JIPO'Videe tbat. l!SC[B baal O'l'8r-&ll polJq coan'nm' ft8l' U.S, JLI!iT. 

Cy #1&2 - Addressee 
3 -Yellow 
4-- Subject 
S - Chron 

Copy -~-- or --~- Copies 

Page --~- ot --~- Page~ 

Copy _....,3 __ or --"£.= -Copi-e~----

/s/ C, E. Wilson 

Prepared by: 
REDrake/gbd/OSO 
:.lElO~S/74317 
26 Apr 56 

0!1 OF THIS DOCc'.'ENT 
IN hllOLE OR IN PA..'lT IS PFC!liBITED 
EX:::::?r .~r;c, !'Z • ."'J.USSION OF THE 
ISS~iNG OFFICE 

u; r.t"IULE OR IN PA..'lT IS PFC!liBITED 
EX:Z:?r .~r;c, PZ.:u.ns<::Tm< n, ~u~ - -
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t 2 1 DEC 1988 

li!eclass:f:oj 
Nothonty EO 12356 

"'' ~'ame ... Ch:et, Dacl~ss Br 
P-:• ~-~· D1,o, WHS 

UNCLASSIFIED 

APR 3 0 1956 

III!MORAIIDUM POR !liB ASSISWlr SRCRXDRI or DBF8SSB (6UPIU l J.OGtS'l'lCS} 

SUB.rRCTt latioDal. Securltf ABena7 J!lid-Ballp 1'1&11 

l-arded berwUb 1a a oow ot \be laU.OD&l &eollri\7 ,_rt¥1 Jlll.d• 
Baligtl Pl.an (IISAMRP-,S$, liSA !5C JfD. ~). 

S'hU plan 11 deeipad t.o e8tabllsb p111ral objeaUftl 111 teru 
ot loren alii u.terbl.e nquired 'b111SA ill auppart ot a p1111ral nr. 
It 1a baaed upon a D-Ilq ot 1 J\llJ' l9S8 alii OO'NI'I \be JIIAIIItiue 
period up t.o J>.Da,y l.lld a t.bNe"18ar war-Uae Jllriod \be.....twr. U 
1s phned t.cwU'I! \arpt ti.Beal J81D" 4bjoOU.ft11 lUll! p!'OVi.del!l a balil 
tor da'fel~ ot ~ EA I'J'1mar7 Prop-~~~ tor Fleoll. Jalll" 1958. 

BIID&UM cat \be abYiiJIUI npplJ' and lo&Ut.icl OGDI14~r&U.OJII iD­
ftl.Y&d, parUeul.&rl,r with 1"81'ereDCe \0 -n1cat10DII requ1.l'uentl1 
\h11J ottice WOIIl.d appreciate rece1Yi.D& JIIUl" -nu a \biJI pl.aD. 

Cy #1&2 - Addressee- fl88 7">-0 
3 - YellOW' 
h -Subject 
S - Chron 

Copy --~~ ot --~- Copies 

.lage __ )___ of / Pa 
-- --- ges 

Prepared by: 
llEDrake I ghd 
JE1025/74Jl7 
26 Apr 56 

REPR0il!.iCT!O!l Oi! THIS DOCUI'ENT 
IN 1\'uo·" '' " "- CR t!l PJ,I:r IS p~0 EXCEP! ~I-E p- " HIBITED 
ISSUING O;.IC~iMISSION OF !HE 

UNGLASSIFIE~ ,------- jJ ______ ---

-· ---- ... -eo ... .., -- --- ......... 

-. 
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RE )~'·'-•c• __ ..,,. __ / OF THIS DOC "'EI"T 
IN J•o-~ ~·~ ' •·· ~- Oil Ill Ph.~T IS r~c~r 
<''"~-~- 1 ••• " " BITED 
::d-Jl:. • .!. I.LP. ?~J.'ISSION OF XHE 
ISSLII.G OFOI~E 

APR 3 01956 

lmMO!WiOOI'l FOR fBI!: SBIUTARI at DlO'BIISii: 

&lBJKCT 1 Tac1;1oal Ba!io Iatereapt. PlaD 

- .. ... . .. - . ~ .. . . . . -. . 
rml!!ml 

rmmm . 
IIUOh dedgnat10l:l would ~ \0 hppGI'~ u.s. force• along \be UDI• 
&lreaey ~tor o-=ic&Uo .. illw'"P- (CCKriiT), t~beft \bll 
tl1:reota:', m, 1e ~ v.s. 118tiaD&l aatbGI'it;v. 

Copy or __ !/. __ Cop1eg 

PaRe ___ j __ or --~-- Pa~·· 

Cy(/1. • AddraBB&a 
2 - Yellow 
3- Subject 
4 - QlroQ 

T _,... _,......- ~ --....- - -- -----

2 - Yellow I -wrA~-, u<m{O ~JIIIl<J 
.... ~.,.. __ ..,. bllistam. ~o "" 
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2:.1 DEC 1988 

~eclass1fl:;d 
AuthoritY EO 12356 
ihme .. c~ 1 ef, Ddass Br 

f\ \.r-~- ... t.~j"'· 1J '• '\'~S 

• ) 

APR 3 0 1956 

Kfi7IORAliOOM fOil !liB CB&IBFU.I, lOlii'!' CH IIIFS at Brll.Pl 

SUBJECT I latioul 8enl'1 \1 Afiii1JII1 ltld-a&zlp FlAil 

llatereme h ude to tbl IISl IU.d-BallaD Plaa (IS.UIRP-5S, 
EA 'l6C llo, .!i600$Q), two eopia or which haw beG tCII'AI'ded t.o 
tae .7cd.B\ w..r. ot BW1' bJ the lllreow, ..... 

'fhU plan 111 dNi.-s to enabU.h PDDJ'al -~Uwa ill tuu 
of torcea aDd ma.tel!'ial.a ~11ind b,- IIS4 ill nppo!'t or & II!IIDBI'al. 'AI'o 
u s.e balled Upoll a D-nq ot 1 .Juq usa IIDd on.n u. pNII8t.iM 
J)el"iod up to O.Dq ard a ~ear IAl'U. p.l"iod ~tel'. n 
1a pbaalld \Girard \arp\ tuoal r-ar e>OJeoU- ed pi'CTI'idae a buiAI 
tlflr cterulljanlt ot t.be & Pril'lar)' Pro&t• tv 1Uoll 1811' 1956. 

Beoeuee U 1a baaed em w o~ed IC:S 'AI' plaaa IIDd p2"1JaarilJ 
ccmcenur plllllll1.Dg tv OJJI'J: IT am COJGEC agppor' or wart.1m11 llillt.u)' 
OJI'U'&Ucma, we attica woul.d appl'tCiat. NM11'1D.s \be o-.m.e or 
t.ba .1o1m C!date of 8\att wUb reapee1. to ~ plaA. 

Cy #1,2,&3 -Addressee -II if.1J"/ 
4 - YellDII' 
5 - Subject 
6 - Chron 

J 

Prepared by: 
REDrake/ghd 
3Elfl26/74317 
26 Apr 56 

FL?l.'D;)'~CTIGN OF !HlS DOC\J'.'EtlT 
I~ loH~LE G;:< Ill PIJ\T IS PROHIBITED 
::~E!' T \,I:,; ?;;::.!,'ISSION OF THE 
lSSll!NG OFFICE 
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UNGLASSIFIED j 

16 April 19.56 

'!'here 1B atucbed bmnd.tb tor 70ur co1111~erat1on a TU7 
prel.1mi.llarJ nl'llioll or lbiJ brie!ina: Mhich we banl diiSCRINeC1 tdtb 
;rou dlll'iJig t.bll pat llhWSl '-¥~• 

'!hill ortice, alcmg with CleMftJ. Cenil!e, bae tmderblam to roerl.ae, 
till 1n, aDII turtbllr edit. thia preantat1on duri.Dg t!lo But 24 boure. 
lie vUl -t td. tb Hr. Corson 011 '!'aalldq at. lD: 30 to fP CIYIII" h1a eont.r1-
'but.1on 1fi tb hiao 

It tiD1Ild be IIJIII"Ciateci, a-vw-, 1t ,_ eould filld t.illll to •nmne 
thill prelhdnaq cll"&tt ~ in order to advi.e '1111 of ..tditional 
ch6nge1, additio1111, or ct.l.etJ.ona 1llhich rou 1111¥ deairll. 

Iour attention 1a imited t.o tho tact. t.bat t.hia brleting alJoeed¥ 
exceede twvnt7 lduutee 1n lln«\.b aDd t.bat eenain port.iona tbe:reo! 
han uot. 715t. been CC~rpleted. 

lie an llilld.tlll or tbe ~t tbat tJJe hriatills be held to 11 
w1"1_ but wuld eppreciat.e tbe opport.llllity to ben 11 little ldditiow 
t.ae tor the presentatioD, at. leallt iuotar u it.a rint. dalin17 v1ll 
be llllde to the Secnt.ery 111111 tJw Qle.1zsan0 .ZCS.o 

~ 2 1 DEC 1988 

Oeci3SS1hcd 
/ Autt\Onty EO 12356 
'') 'Name , , .Ch1ef, Declass Br 

P;-c:: •lrr• Dt·'· \•VHS 

Is/ 
G. B. l!IISlllm 
Glmerel, USIC (~t) 

.. 
'" 
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""~ '1 OATSD(PA)DFOI~R 
.. ,.-- cr- TOP SECRET CONTROL 

~~:.· c?trF-11·1-s 
T.S. No. -.;;..'~ -r.J; "?'1"1_ 
Document No. (.,. ' 

IIDIOIIAHDOJ! POll 'ft!E ASSIBnft SII:CI!E'l'A.!tl 0'1 D.I!:F'&&Sit 
(lll.llP<JIIIm, mtS~llli!L ~. ws:avr.) 

j 

L ;>p 3 1956 

stiDJ!CT1 liSA I'GMIIU. 81qu11'8leu\l tv Baee&I"Oil &lid Dlllv.l~ 
PoaiUom 

01:11 h'brw!Z7 ll~SJ., b 5eontu, ot n.r-. lljlpl"'ed ~ h&c:eUIIo 
~auone Inte"'•- (CCIMI!i'l') Kadio I.at.erc.pt. !leQ\Ii.l'om9nt.e or t.111 
tillitod 5tataa u no-ndec! tv t.bl Dlnow, &.Uoml Secllr1~ All1Jr11:11 
ln tllll tu lDtarce~ J:epl.CQ-=t. PlaA (IDP) aD! appl'oted '17¥ tAe Jolsl\ Cn.l.efll 
or StAti', IID:!ur thU Fl.a, tbe SeMiooe were cl1.rwc:tod to pJ'OCieed wit.b ~ 
eat.abl 1 lhaellt. or a ~ ot )699 JAt.ercept. poalUODI! \0 be •med, ar 
opel'llble, OJI a ~- ball1a, Abo, to p!'OYide tlald.bilitoJ tOf' -I"SSID­
oiee, tAe !DP oanst~ tor 1111. ldc!U1oml 4)1 •wt.a.n.c!• pas1Uone1 tw a 
~ or uro poa.t.uom. 

nm Dlnlcwr, liSA, oa 29 llrmeber 19$l4, edY1Hd \liD U~zoee SenS.c:ea 
.---·h·•t. eel'i.ILiD or ihe ~ opezoat1-l poe:l.tionll p~ 1rllllld be~­

led fol' nae&I'Ch ami de.,.lOfGIIt. pll'pOIHID iO l:itet HZ.&. ftllJ ll'eiDelrt.e ill 
t tJ.eld, llwner, tbe Dl.l'octor 1micat.d b1.ls ul Umat.e clea1l1l \o --~ 

parate thll1.1e ll/D poaiUoD ~~w trw. operaU.ODII.l poeiUOD ,.._ 
OIU.l"'llll!m·ta. s~. ~ ot t.lll reQilirtd R/D pce1Uoau vera M:apo­

~hrili illalwtod Gll:lug t.be .)699 poelt .. oJIB C1011t.e&pla\ecl l:o' \01 IDP, 

nae Il1.nlc iol' 1 .u, bU Dell oOI!p.l.etad • •Wl1 at h1a ll/D roqu1rGDJlt.D, 
b IIU been oOOl"dill& ted w1 toll t.bll Senice Cll')'J'f.oloPc •pre' ell tid llll1l:b 

torvard8cl t.al"elfi t.b u TAB A. ftl purpa!le or tb1.e pl.aD, llhicb. IIU tba 
01ICUl'J'mCII or t.1:ao AsBllrt.a!rt. s.cr.taey or nor- (Reoelii'Ch tid Do'Nlo.-J~t), 
~ r.s>ove t.bt 8/D poait.iom fl'all t.be IDP mel en.abl1ab them u Npu&W 
41Bt.iact ~ on \be s.n1cee. In .rraot., ~• pre&ellt. N~ 

at OJ:I ~ 5ar'r1cao tw )699 oper&t.ioMl pooi.UODII wOQ].d et.eai, am, liD1er 
R/D i.Dt.e1'capt pl.all, u eddiUoDil ~Dt. tw 26 B/D po~~1t.ilml Would 

:t.na. AcW&l~ 1 2Ji ot boa B/0 po.U.lmE an ~ &nUab:t. IIJI1 
Q\111sod, 

Tbe ~ pu!'pOM or Mpan\iJ)g B/ll poBi.Ura trca opent.s..c-1. pcei.­
ollll 1a t.o proraot.o t.be sreat.er flerfbllit)· r.quired 1.11 B/D acU't1t.1e1. 

:....---..:11110 d!eet.iYO ooD:Iuet. ot neearoh ~ .ww.lopaeRt talllr:e reqllire ~ 
1llbllrent.l.)' lui rea\ri.lltlw ~ 1oboM IAJZ'Oprl&U w IIC'ftlll lmlrrolp\ 
oper&UODII. 

'lbe ~t for rNMrCb a1lr5 d&'t'el.opent. po~~1t.1QJIII e\;01 tn. tbl 
U)'Ptol0£1,o requil'tmllat H &a!NZ'W ~ ot a ., n1mm :t.wl of o:.t!IJIT 

Copy .. £:!:at _£__ Copies .:.. TffiPSfeHij 
Page _ _l___ at --~- Pages 

r~~~--

coge -~--- or --~-- Pages 
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oollooUou 111 uaa r- or aooolerati.ll& pJ'ogreu '117 t.arset. CllU.DU'1N lD ~ 
deTDl.opliMt. ot Illite M01D'O eDI Yaf'i.ed t.eclud.QliiM ot ooammi.e&t.I.OtJa. !!oat. 
recaa~ U. UDDI1nZ'1ng ot a muabl.o ao1IZ'OO ot CDJI'.IB'l' to' tile ll/D etten !i{Oditt= &&a1ll diMDat.l"atad \bo Y&luable OODt.libution vbi.QII 0&11 bel 
~ All! dft'el~t tacllitiee. 

)lupoirar ~ l.absf'ent 1.D \ll1s progNii iDvol'R I 

&. !Ill - ot a !l.l!!lning t.etGr, tar plAan1.Dg JI'III'PCIIUt of 10 
ptl"eeDDIIl per polliUGII ill det.mW11J:Is ~er ~nt..o. 

\..b. 'lba OOMW-ti.csl ~\ tlll.l. 1mp~t1on ot ~ ItlP bae 
betJI eztezlltlld to 11 59. 

o, !M ~der&UOII that. with the tr&DS!Gl" of Ull aiatlJ!i 
t4 R/D :-!Uo= trail tDe IDP1 ~ wo ldc1it1GIIal R/l' poolt.I.ODII 111"11 oallor' 
tar lD n $1. 

Pr1ar to u. Fln"eicm or t.ll1e FOt:r'll" w \118 Secre t.1117 ot DateD!lll, 
u 111 coDeidel'ed \bAt Ull Aa1&tant ~ret.m7 or~~- (~, l'e:raon­
ool aDd BH&rw) 111,7 C.lb \o prov.ld8 c-u ar recomemaUODB 1111 \11111 
plaa. 

2 bl.utiiiZW 
ale 

C7 f]J.l! - Addre&8118 
3- Quoon 
4 - Sub,1ect 
S - lelllllf 

Wil.UJJI .B. OJDA!. 
o.;nrt.J Aae1e t.lmt. to Ulll 
Secl'ot.aq ot DoteDBII 
(SpecJ.al. OpllraUom) 

Prepared~· 
&'3Erskiiii/ gbd/OSO 
3Kl02.S/743l7 
l! Apr S6 

Copy __ £_ or _£__ Copies 

Page --~-- of --~-- Pages 
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On 20 llovember 1956 Lisatenant Gerlefal Balph J. C&nine, Director, 
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l'rogtaa!Dg et Air Force tnUl\111 It Ula 11\e fl1l n-1960 
Coea DO\ appear to ~til b01111 pliiU &o replace the .ltr Force 
atauoa tJaere with a~tacuur. 

A. Ina code-1 

1\ b tilbula \llat \he Ill' nfleet boa ll'ldlM\lou ot 
lblagea 1D ldntou \o eUalute dlr,licaUw 1t Wa al\1, 

ll appean oat llie par\1al_ldt!ldrll1f8l o:n~-·oroe~, llld 
Ule plus ttJr IIINwtlallJ l.oreua~no code-am lD WI ue11 allould be 
nflected u 1 IIU'ked l'elllm1• et ettm pu;naas41 111f We .. u011, 

1. Wna eade-M 

!hi Bo.benaw c:-lttee I'Uopiad \1111 U a p1'0dllct1n alto 
u4 tnored .IDC:reulq \lie Male at effort at tlth ltaUa to a lwel of liB 
polltiou, It h qultioaed tlbe\lm' tile 18 poelUo .. prOfln rd tor n-1960 
u IJie IDP nfl110t tale IlliZI- effort .Ucll cu &le ude at t!lh atat1011, 

laon laY)' FlUI ftff nlocaUCill tro. -no code-Mare aot 
ntlelted la 1M n-1960 IDI', ad earlJ de'relo~t'Gi alallar .ltr Force 
plua ll deatnbla ta ~1-..t 1M CaaltW.'a no-daucma. 
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18 August 1961 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

SUBJEOT1 Natlonel Cryptolog1o Effort (U) 

At Monday' i ataU meeting, you askad the :Director, National Bl'lcurl.ty 
Agency, to g!ve you a l11t of hie ta&k:a 1 arranged in priority order and 

------m1cw!ng the resourr;es devoted to each. The llttached follow-up memorandum 

J
l lntanded to produce for you 11s precise 11 reply as practicable and to viva 
1 u some idea liB to what Olterru~te l0vals of effort mtght yield, 

For somewhat over three yel!fa 1 Cl\11' cryptologic collection eHort has 
eroted o level program under c OCI!llng recommended by the Robertson 

8 cmunJ.ttee and imposed by Deputy Secretary Quarloo. Recently, NSA prepared 
I;;; '~ series of planning doouments looking to a marked increase 1n intercept 
'. ~ fort (and to eome extent proportionately 1n processing lind lln&lyrds), 
I~ • ese planning papers are called NS.A •Operating Instructions (OPINS) 10, 

!!i1b ~2 , and 301" lind relate to Army, Navy, llnd Mr Force, reopecttvely, They 
:;; '-' g ve not been aubmttted to the Secret11ry of Defense !or approval. J! carried cc..., 
" ~ ~" t ln their present form, these pl.8n• would, over a period of three years, 

- ~ _t § crease intercept pos1tlono by about one-third end mllltary personnel by 
:t;j, 7. .. re thnn 10,000 over IT 611evale. Tha first increment of these proposed ·n ~ 51 creases wm be reflected 1n then 153 Combined Cryptologlc lludgat, which 
.'l <i > ~ and the earvlco cryptolog!e agenciell are preparing. The full impaot of ro w 11) Q) 

A P <>< e propo11als will appear 1n the Hitch package progmme. 

Mr. Hitch's office :and we are working on an Malysls of theae plan~ 
ntng proposals of NSA, and we ohall hove conclusions lind recommendations 
for you &t the time the progmm pack~e:~ come to you, 

iU &!t:Z - ccs I #C-93329 
#3 - ASD(Compt) -93330 
#4 - 3Ell4 
#5 - subj 
#6 - chron 
#1-B, Mr. Livesay, #G-93331 

col Deputy Secy of Defense 
ASD (Comptroller) 
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