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1. Followine tha intz2rnal solitical nvenss of 18 Mareh 1977 in arboidia and
tha Presidential Jdeterwin-tinon of 22 Asri}l 1772 to asrist the {Lovarnnrzng of
Canbtodia In ite strue le to malntain its irdogondance, U, S, assiztance conc znd-
ed wilh th~ Jelivery of imdividual waaLons, armuaition and uniforrs. Thase
iters were Jeliverad on an irresulsr and onschedulzd basis and, to ths extent
nossible at the tire, vare coordinat ¢ bv a0V and tha T, 8. %0l sy, 2hoowm
“anh.
> million (A7 for Uamiodla, the Sacretary
1nd ennsuraints as [ollows:

a. Yariial suwrort for force of 53,37 which would not inglude hizh cost
sophisticatad items such as tapks and airocafe.

e Key thz prograr to ths existing xnlian vilitary struciure and eguip-
nant.
Coe. Growv
by 608 and
irecks, am

invantory.

Do Lnlv T=28 airosa;

Linit Maval su-nort

2.

f. Provide winitsr sunitions stock lewals for U, S, tvos wazmons and T-28
aircraft.
g. Frovide air/ovound and othor co soations evvlsnant for el rrent overations,

vare

af the
Japnh with
the sar

HEmiL

the

Sneport

ronn {(0F0) thin the .27 J=U szection,
to ' nroanize and s.anal e the ouf~oli-covntry
For ~Ilitary azalstaren o Cavbodia.

Carnalia was activetnzd,.

sations loin Dambodl

v ofuldancas srovided Ly

stion w.z uroviiel by
frow

incouniry Tron oarrival
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c. " Eatai lish o schaols sysiem that wonll anastzin  oth.nriorite

7 Gn 20 Tiav 1271 an airecta -t was raache ! to Incvenis thig incountry team to
H n

1

ien ir altachi=d at Tab A,

(2 oapacas, A coqv of tthe resnliant reor:

I,
increasinely - annbisrgons for the type of war being fouv o in Cambolia. The
basic combat elament was tha battalion, sore of wiich wvors saparate and others
farmald into adns The hasic orranizational str ciwirs consistad of fwo Lrosd
catavories,. Thove | tint coniroel of the “eneral
Staff for onzrations bhrouth i
' "

“te o taat have araven

canally us=d Lo exacutz
sxnulesion of th2 communisis.
The scceond cataiory knogm as fareas thit telony to ths
Nepional Sovwmander. In rrany
aoninead bw the Pelional Conmandar.,
r2 ion of th= enémy, pratact rouia ; i
for tis passare of Tannaral RQesaerve Units throveh his ration. 8
“aperal Testrve Units will e assigned to rarions for s-=2cific o.ue
2. “ith the sudden srowsin of £ 2
-

aoae Ingraasinnly difiicult to o

Fas® o throuth rasraitrani the organiza-
on ' avion of units

nirol. Thzra ~waga nrolis 2
e .
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- :
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Lon Wolts veluetance to rafusae any ofifer of “alp froo the coulacz rased :robably

SRLC rnbnuslose.

on a faar of Llrnitine &
3. Trowm the point of winw of the Has i
that MAP supnorted unirs were receiving

iz of TFAMI wrow 2 tned for arws
F AL arve was heding disversud into an
saseauantly, in Spr:l 1971, the -
r Conneil of dlinisters askinr: (1)

acaenratae cnarnl of personnel within Oa vodl n2 .3, was prepared

a towal forece of 220,370 ven Ly tne end of FY?72 and, (3) that FAYY should
2hvelsp a foree sirnoture woflzeting the above stran-the o ‘

DA
of revuviraerants.
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Lassalor wrasoenc
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The ceneral stoaff oeas rooranised bo a7l vapene e on Y faorce

rivs,

corrmander, assictants for oprracions, pevssnael, to

ant voupd bhe tach nioan) servics direchorates froe toe Hationgl efznse “taff

1awve]l to bhe Teperal St fF lavel, There worz ath-r minor char 28 in suacial

staffa ant the creation of a Ml Ascist neoe Mractorate ab tne Minisbtry of
. . ) .
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dofonse 1avel to work with

A0 s mrasmatly In fae Lro
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1. Tecatise of fhazouree 1] naturz of tho inforwation requirad
for input to "he vavious trbles and seactions of tha w2 ¥lan, folld2-s have
'egan preonared for:

e

d. Iocal wfapsn inliet,

AUGOTEDY throush aceass o Aot

&9 L & I
fields, FAMK revorts, anl "SAID rapaerts a0 mas=a as
to deternine Its a:plieation t 21 ds and

v
norindic np datzg angd annual o

noa o slanning cvele fo

. n : £ :
nrenara those nortd mes of the slan thar 1t wnd og thair exnasise,
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fe OF th- 23 millio
remain to hbe comitted,., The
for funiing:

n Jollars wroprarmad for this pur-.ossz, 11,313,97% dollars
2 : ior] kave been identified

a. JTworvouvsri-ont nacka.e for worts of cthror Zanih oand Tompong Sonm,
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c. BRdae Yar:es,

e. ‘“ricbiing to cowllotae covntrv-—wide voouiraments,

r\

1. Teia' eviivated conts of the above zrojocns je 315,269,002 For a =hortfall
of 33,370,077,



2% Additional Fund.ng has heen regnastsl
above roguiresants,

Spread ghoits b Leen oroaare:d shoing activanion
i i

Times, DT SLUREEH S BUNH S N AE Intzr Yor the pround, ale, ane
Movy ounits supeorted by rthe VAP, Thesa taroad g i

1eote are lesioned to provide
a ¢uick cheek on wiera the profras suards at any oo 1 r
as o cross chogck to sze thet unit activaron, trn
a lo’ical order.

ERD VT VI il

the slan §

. & .assy. Thig cuidance i

4 acenriiny to the 3

wronarad by 7 ITOOE) . Tha plan folliarr s 1 uekad u- wsth follers on each MA
supcorte? hattalion widch contain:

v
.
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1. & dtem otil -ation "Ilas have
which containg ;nldance frow N?‘fﬁf'
utilirad in the olsn prava-:d by M

a. Trainfng BEvalvation Report (2VE trainnd unlits),
b. Biosranhiec data on unit officers.
¢, ajor items of equimpant list,

d. thorited and assiined stronnin:

ARt}
-

e. Arza of oner.iions,

F. Initial isesve lict.

Fo Copine of insvuaobion chzcek lizts,
h., Latest enewy contact/onavation.

o

2. nseontion check 1irtz hnve Tcen Joualopad and nr'o o wd to 1vida these
'te/ Tmeret/on o ' t
shatntory rzqvlrem“nta foar ond It

(’!

individials maliins -

the nnit's affactivaness,

3. Ancunw'nr*iol

v basis of
units arass to Mo i _ | ! rance of uniis
therM, thoen nlannad for visits and o the corprz oF tire nrovide a control
to see that all enits are checkad as ra o lres by the 70P,

1. The nreront fncountry frajining capal J1it- is axeraralv narsinal., carticul-
arly the tr-inin: of lagdars. Yith fau sveantions all s cialist training nust

L oactonnlished ovt of covnbre, wrirarily In Sovth Votnam. any sroblems
ruction (DGTI) Ttoff
)

cr

—
o

-
-t
3

evist ran: ne froe. an ?wvonpetant Dirzctor {ansTa
to an ertrame roluctancs to krain in Jiztnar. (%2 Tab « This fact sheet
daricts t:i.t”pﬁ of coordisstion nrobla~s coveiantly Unins facal by the MHENC
trainin: rebtr-santative.  Tab § providas a fraining o carviaw.

. et hias feen wade Do ossiabllien lan o trainio” ine-
corntr=,  The anihkial cethost2 wae to Pave Lho osococl oLnootaratron v othe end
af OY771, bowewss the Varer anve egxoresscs ! s el oan rIareto ocn the protran that

? A conoenirabal o



tho gchool sbhonld e i oparation by Julv 1971, 3aa Tab D

Svustar ig Tooh Service orion-al wech jn bth: sane -rav
as tha U.9, Lojisuical Svatanm s orior ko 1202, 7 -~ dnpe:u of Loisztic
controlass tho anr a2lar nrg of the svst v is 10v** Toab the-
in Phoey Yaph,  fithin bhin Poer i

poaopls v keon the rornords and oo

e
LH

Ao o

services are y vlznal, uart
patrolman (wh:ch i soparale sorviea), am! -1 =hortlw inclels transbortat
Tach of sha rorvinag bavae a Jdovol or zicilar eanser ‘o or naar PLoonk Zenh.
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2, Mdminstration and siock control for all of th
vnder the O-t, 411 recrisitions ant work ordars T building
Each vnit in T4 has a representative in Dhnon fenh to reqrest supiort and shl?

material to his vnit., Thare is no national diferiteticn svstew 28 we would think

of one,

c2s is Paing centaralizad
[~4

u;-'

o

3. The Ordnance “orrs hus two depots
I b fovack, The amnwminition
; .

]

west of Phnon Penh and a Maintenznez and Sunily JDenot
depot was started in Jannary of this =esy ani can =t
tons of. ammualtion. The Loveck depot was tuit ;
is tarre and uordsrn, &t lLoveck thera are three lerse Lui
an antomotive fourth =culon shin. This builling Las machinar 2N
assonbly retuild, bav vehicle v raca.ving, for:ing, wachining

2 a

an arrunitlion denot at Kanbol, just
2

treatin” and otihsy asszociated tasks., The nmarby warzhouse s bin stor
25,770 lines an.t skoraje arzas for assenblios, roul toweag i

tinre are no wealons gored thave,
arims shin, an artillary shoz and a
Loveck,

¥ anavating olant, a school

[N

:5 a lar z has7Tos and ara2a presuntly
-
1

L, Otiler alldings Jneluds a
aral sraller wu-\hnnse
crovﬂed with selvae vebiclere a8 cars fror thz othar lvildines thare

3
ara 270 armsnltion stora e uu:lﬂin: whigin are sy,

n
.

o

S. Thz desor Is aroscntly in vary lieitad operation lnz to a lock of szcurity
in the area and the de2plation of it's staff ro fill thz corlat units during

the early stasres of "'“, nxpanslion, The2 area alszo conro:ns a fuel storape

area capa’ 1 12,000 ;allonz, An vaused airfield (runway) just Yorth-
wash of iy s gt Tuwdong that ig 5,900 feaz2t long by 130 feat wide
arite and rrass. At Predidar {juhetion of MR anid

size can L2 accomvrodated, The Loveek

v
¥

1

an:d Is cow&trrit.ﬁ t
MPE) to Ko South of the depot shil-s
depot shonli Te able e nrovide fourkb eshlen suprort to all of thz ordinance

sy

rovide
£ Tikelw to Do provide! roler tha avrvant. Jag srograw DF Llace in full”

aqrinne

ouaration.

5.  In Phoow Ponh, FAMYK bas a direct suncart autorozivae sho
rarair shon,  (Sae Tah T, Phe aitorobive shop was racentl
rvral police - avare us n; tools 128t from bhe old VLY. and

Uﬂnv of the =rsounsl assi-nzd are sroeseontly vander-on, goaclia

in Yiotnam., A8 additional towls ave »revidad, and as nanvalg and repair sarts
arciva, this shon sbonld ahiain a reazonably hish wrobrexion rate,

7. the ars anont ravalr shon bas 1% hicshily skille=d recalr ren in
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tThiz =tep e alse haweare ! o a lae™ £ cannals,. ¢ o ls, asd repjal - cacts.

Panosr Zenh thwe  rdnvnea JoTeen as oores sarah s o8 wlith the auvto-
and Ls 300 Eor o renaly oarts 8L0ra.e. ne 15 nesr tie arsanent
o7 ysed for sterae of salvaiz-ou L nent.  Jdaa baivd La at the clte
ortil. e paseethall coort usat For acaintt 2-d igsnun,

1Ls opara Lo w1l be nowe e

as Boller goc viny Lg provodnd

"o .morhe atiitany veplens e Lwodnance Jorss .z s :ail o detacuwents at eacn
military regi o aeadoaartsars, Twese varv in osidge Jrom 3 oin i LT be 28 o
MLl oanT tavz little o ¢ ciéntact with Chner Jenbh,
also haz a lave-lepor ab Longozk,  There are
»1d L.al there e -
seoalso to snallier
Joa sewing facuor,
11, Jhe Gaoe Jactery s L0 lisdted operatien izt aooat 23 pacsonnal
agsi nad.  Me sewlng factoryr was meved e Yhnew Cenh. fhe rest of the
depot naao? wncant for one wavailu o 1z’ as.a harracks far the
T vocheir families.
12, In nom Uenh, thoe te of a
waraiese Lor twoorary s, and Taw
watarials, a sawing Todn oLn nito netTing
and a cotrin reen fer nmaking oalfenn totne thras
clviltian orizs, Liiolan ranertedly
nrodualag s f beuks rer o Zor tae
o .

13, The | warteraastor bn TO00 Ds oalsas o the Vlaance Jovns.

1ve dn tae "r's, thee [ has littla ov soghing In oo

. The a7 3ipnal Lerns has Lis pasa deset at anc

2 a
tali 1 oowzel of  bnow Jenh on A, ang 3neul ocunsists of a lar
naintenancz Hllading it astvoximataly 153 personnzl assiqned,.

1. "ile they lack manuals, tools, tas
1

fairly well trained and ara making a va
ag Lonatt In ocpacatoun,  Ters are alsce
refricocased for hatier - slora o, e

factory Fer ssaking L 33's at 2 odnesd
vocantle soffaras a rockat attach res-]

koo nal Jorns has a snall naintenance Jetachment in
of 7 or 5 man and a small ancunt of eavipamsni. These
rorely visit d and lock tools, tarts, and manuals,

Pae denet o sras T

doestr:ved and moeeh couinnonnk damade ocoure

- H . IR ]



"¢ 17, It was the intuntion of the enpineers to ouild a new depet about 3 7
nortivest of ~hanom fenh rabther than try and revair the old coemplex which
was a voor oseration anvway., Thev were in the trocess of buy.ni sume land
for this asrpose,. However, a lavze bhuilding oy the railroad for dissel
lucomotive renalir amd finished ab wt a vear befere tie 'iarch 13 chanzge of
Jovernment may oe made available to the endginecers, [his huilding is over
VI meters Hv 1) neters Ln sise, has 2 evernead travelling cranes of 37
and 03 ten capacity and will make an ideal denot. 4al° of the machinary to
place this shos in omeratil-n is stored in Fhnom Penh,

28, The Lnjineer vorps has 2 Lizht 3attalions in the ¥I's and is only
haraly £ neticning in Phnom Penhi. Mgst of the engine-~ling effort in
Dambodia is presently being performed by the Jurzau of #ublic “lorks, which
is Campodia's Jivil #ngineering AZencv., Thewv arz functi ning and do almost
all of the construction preseantly Doing performad,

21. The iedical Ccrps has twe hospitals La unow ¥enh. The 7J1st Svacuation
itospital which is in the center of tue city an? tae 101st Zvacuation Hes»nital
which is near the rinistry of uefense. The 79lst.is Zoing to be closed
because the huilding is beins taken over Ly the linistry of <lucation. Tne
121st will be exnapded to 400 “ad capacity and will necome the main wmilitary
hospital fer Cambodia., Additicnally, the tieédical “l-rns as ten warehouges

in Yhnom Lenhi. One is for oharmaceuticals and ine other for medical
equipmant,

{0

22. 1n esach wmilitery region 2xcent (%1 2 thers is 2 small hospital. The
i 2 hospital was destrov=d s.me'm nths age. imse hospitals will socn e

exrandad toe 130 2eds =2ach under the a?,

(22

1

P

23. The rfotroleum service 1s not presentle. VAL suproreed,. It as a
storage Jdenot just north of Phnnm Penh on the lzkon i{iver. The depct was
i3

&
biilt wnder the old AP and is slowly sliding wnto the river. Two tan:
vi

W peort

0

are leaning oadly and are unstable. The service ias five 1240 zallon
tanters an! two pumns. Lt also has a suall detacqiment in sach H0 whick
privarily works from drums. rThese varvy from 2 to 7 men,.

24, Yost UL oservices Ffor Ui are provided by thg three civilian fuel
comnanies, ss530, 3hell and Tela tawer., Juriny llarzeh, a %L specialist was
provided b F4 DACY to conduct a 0L survew within Camhbodia. T is study
was completed and a resert fornlshed 3502 on 23 aAneil 1971, sction was
initiated to nrovide the recoamendsd tralning te W0H0 PUL personnel, The
balance of the rscowmendaticns to osrovide a new Tank Ffarm north of Zhnom
Penh, obtaining two complete fuel systems supply noints plus 20 3,2J0 zallda
and 15 1,22J allon tankess plus suf icient fire fighting eculpment for -

cach J54 and U denct wvare forwarlded to UNY. rear for future vear program-
ming, : .

ranspor-ation half brizade undar the FANY G- near Pochentong Alrport which
was 150 serviceable trucks, 52 of oaleh are M35a2's, Tals brigade will soon
recelve 373 1.3, comoercial trucks assemblzd in australia and 33} U,s,
military trucks. Vo controel titis five fold increa e, ¥AMi plans to create
during ¥ 72 a iransup-rtation Service on a par with the other technical
servieces, fuere 1s alaost no kransportation sucoort in MR's cxcept that

25, FaXll does not ora-ontly have a Transportation Lorps. Taere is one
.

—



cach M has a small nueher of we ieoles For loenl use, MR 2 for instance has
2 Chinese trucks ant some reaquisiti-ned eivilian buses,

2., In eorder te overcone seme of the pronlems mentionad earlier, PANH plans
to adapt a logistical syshtem verv similar to that found in ARVI's Central
Logistical Somaand, :

27, ‘nder the 8-% there are two tvnes of units. The technical services with
their denots in or necar Phnow tenh wich provide wholesale support to the MK's,
and the military region lozistical cosmands wiich provide retail supnort to
the units in that militacy reiglor ., The Military Regicn Loglistics Comaands
are also tech service oriented anu provide full logistics capabilities. Toe
MRIG for ful 5 will be formed waan tactlically possible,

23. dach of tnese 'iull's will come under the 54 and will have as taeir
.mission wvroviding logistical services to the forces in that military region,
mich in the same wav as the area logisties commands pertorm their functicns
Eor the ¥il's in Yietnam, :

29. The subordinate dotachments of the MRLI's will receive technical support,
ecuipment, personnel, and hack-up maintensnce services from their parent
service. ' '

32, Im F" 72 each of these iL3's will be exianded accor.ding to the trood
and equipment density in their !i,., They will also ve provided with contact
team capability so that they can provide support for combat opefaticns,

31. Jrrebalv the main advantage of the new A nroposal 1s tonat there will
he a loecsl logistical comeander in each 12 to coatrol these derachments and
see ko it that thev are proverly supnorted wita r:carr parts, tools, trained
persoanel, ete. ‘The cownand an? control structuru will ne ygreatly siamplified
from the nres nb @a.7 system 1o which each tech service tries to control aldl
Lts units all owver the natien direatlwy,

32, All of the losiistical units in khe FY 71 foree structure have besn acti-
vated and recvests for fondiug and shinnent of svponlies have been wmide, A
large nunber of tne nerscncel. to man these units will sonn be suent to 37d
for training, as these peojyle return f£rom their schoolinz and as sup:ilies
are deliverod, the capaoLlLtlea of the logisties units will iaprove a great
deal., They will still be hampered bv 2 lack of trsined management personnel
and b new anit S=%s do not undevstand requisiti-ning and woLk order proca-
dures and it will be some tiane before the logistical network includes all of
the units in Yallf. another of t e problems here is the lack of vniforaity
between the Lechnical services wHLcn makes learning the procedures extremely
difficult,

33+ 7o suuiarize the legistical situation, the present system is poor. It
will improve zZreatly in the near future, but it has a long way te go to be

able to effliclently perform its missicn,

riAl RUONTV AT R ey

o ilp emtil January of 1971, BAP supulies were ceming into Cembodia in a
trickle, fhere wis no requirement to store anvthing, Items were distributed
as gnickly as thev came in, [he Faxil 3-4 handled tho receint and issve of
all stocks. ‘



7. As tne MAP began to increase in temto, and as repairr parts and difficult
tn identify itewms bheygan to arrive the situaticon changed quickly, The =4
could no lonyer handle the volume of supplies couwing in. The tecanical
services could ot resnond to reguirements placad on then becsuse none of
the waterial that had arrived had gone through them., They did not know what
had arsived or where it had gone,

« The svstea of keeping all of ¥a™" 's recelwing rocords in a ledger book
t the CANY G-4 in French and withoeut stoek numbess bacame unsatisfactory
s tue volume increased and identification becaxe more and more difficult.

4. as a result of a study requasted by 11V a new office was established
at .inisterial lewvel. All incomipz !iAF supplies are phvsically brought to
a comilex of warehouses near lochentong Airtield for identification. and
breakout except ' o and Munitions which are throughout and weap.ns waich
still go to thz city Sportif until the szecurity at the AP warehouses is
improved, :

5. The Foreign Assistance Gffice, as Lt is known, also has an office at

the dMinistry of Defense which has representatives from each technical service
and from the Navy, Alr torce, and from 5-4%, These representatives bring
requests for supnlies from their respective services to this one central
solnt and iaforwm ke anoroariate serwvicas when supnlies arcive Zor disiri-
butinn to or through their ser-ice. - '

-6, Two major Files have been start~d thera. .‘ne file is a major items file
showing the numbar of items rocelved %v tvpe and their distributi-n., ‘he
other file is a unit file shouiny -2t end it:ng are authorizel to each Ma?

suprorted unit and what they lave on hand.

7. The FA has been in existenca for abowt 3 weeks, and wiiile a great deal
of headway is beinz made there, It will e stme tine hefore it is fully
operational,

1. A lozisticnl survey was vegueste? from €6 &rai.  The 15 fdav survey was
completed on 17 Tune 1971 and was briefed to the Anhassader (Amenmbd, ©hnom
Fenh, , ‘rigadicr Tenecal Mataxis, and » IBGOF DY neaners, The study '
essentially isolated logistical choke peints and reconnended additional
spacesy non-Cambodian, to be inserted into the system, A breakout of the
recomnended snaces and their lecation i3 attacazd at Tab ¥,

AVIVT L TTOM:,

1. ©aMNX is gradeally improving its ability te properly ac.ount for and
inventory anamnition,  Tdeexly awsmuuibion rerorts now include anmuniltion
stured at sub-depots and at the various nilitarr region headouarters, (ais
wroved regjoveing svsiza sho -1d reduce the nuwrhar of emcrsency resup~ly air
shipments and allow wore accurate favrseast 90 wavivirenents whieh Lo turn will
allow optimum supnly of wost newded anmunition by parge an ! LT whien is the
most 2 siomical meihod of deliverv for sastained aperatiens, Future plans

be Pl inelvde the unse of the port of Yomnong Som to receive deep draft ships



directly from CoWiid or Ckinawa, capable of delivering 4 or 5 montns supply
of ammunition at a time,

2. An ammunition surviy team was requested and s eresently in country.

Tha mission ol the team is tu survev Jax anmunition  Loglistic Svystanm, vin-
roint problen arcas, recommend those functional areas that regulre techniesl
assistance and detzrmine minimum nanpuower regulrements and stalfling pactarns
booungrade the system, ilecommendations shotld irclude the types of techni-
cal assistance and units or 'occtions to rrceive t:ls asslistance, The intent
‘of the assistance will e to develop the existing FANY awno lozistic systen
to a polnt where it not "nly can anace the iesent wrogrammed input of MAF

A

anmunition Hut also to assist ©AY7 so that Lt can expand its operations to
determine, forecast, and vrogram ammunition reauirewents, det:rmine consump-
tion and delivery ratos and te estaclish realistic basic lead and nroject
stocks. he following areas of interest will be surveved.

a,. Allocstion and stock razecrol accounting at all levels.

h. . 3Stock status reporting svstew,

c. foceint, étorage, and issue orocod

d, Sztermination of % .sic loads for combat, service, and para-military
units, .

¢. tacllities reguirements storade and porzs,.

£. i and Al'GC regulirements.

3., Training requirements, _

. any other arza Jeewed pertinsnt to the develosmant of tha FAVX
A vmnition Loglstic Svsten, '

3. Anmunition expenditure rates werc cowputed on & montaly basig, forwarded
Lo Al on 27 July and ceonstituted the initial montaly ammunition reguisition
for August 1970. ''ith necessarv adjustments for changes in wesprons density
and more ac..urate experience factors, the bigic rzves for cach month's
raguisition were then re rlarly comjuted and forwarded to MATV(E9G). Thesc
lists inclulded both .3, and foreizn munitions rea-ir.d b 7a¥l, [ue
latest w0yl ernputed bosic load attached at Tah 5.

4, Asgsociated with the awmenition exgenditure fact. rs develepment, ‘ANK
beran in enrly August to provide tae POLATL office with a weekly inventery
of ommunition by type in the FANY dapots. The obhjective f the ammunition '
resupply program was to provide munitions for comabat, training, and the
ostablisament of a modest war reserve in FAE dencts, decause of the lev 1
of combat and Fu's limited but slowly growing capability to receive,
inventor' and distribite munitions, the develvoaent of a modest war reserve
has not yet been very successful,

5. A reveted ammunitlcn stora.e area is be 'ng construct.d at the Pochentong
Alrfield which will provide larser, »etter protceted an’ less vulnerable
storage facilities. “hen this facility is completed the amounts of air
aunitions will be zraduall - increased to take full advantaze of these
facilities and e-~tablishv an adequate rasevve,



5, FANK is expanding their major ammunition dapet at Yembol south of Thaom
Pent to relieve tihe »res nt confaested and vulnerable faciliries. Several
modules are under construction with plans for an additional 29-25 modulss,.
“hen completed taese [acilities will provide protected storage for :onsider-
able more am unition whilch should »e sufficient to zstablish sufficient
reserves.to sunvort major operavicns, The latest fact sheet concerning this
anmunition de et 18 atiached at Tab ii. The Ministrvy of Fublic ‘orks is
bresently completing construction, JAmsunition activities 1 February to 18
June 1771 are attaeched at Ta» 1. '

NAVY:

The HNavy although suffering from an extreme lack of equipmernt is essentially
well organized and well trained. The aexpansion under the planned FY 72
Force structure is not expected to cause any large problems. 4 description
and an assessment of the Havy capabilitiecs is attacied at Tab J,

AITFCRO Y,

The Airforce is presently being reconstituted however the nace oF insertion
of aircralt is dependant on providing sufilcient security. The AirIForee
1s slowlv being converted from a £lying cluw to a viaonle fcocrce. They have
complete] an air opersitions ceanter and are providing schedules of sorties

\

to the Falll. A comnplete overview of the Sir ‘orce is attsched at Tab K.

Ced Lo S A w
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AJHIN CEPICER - D-anch Iweaterial

wegnonsible for ine recelpt, contyol, disteibution and disunatch of ail
sified and unclassifiod corvenvundeane and elecncical wessases withln

he supsly of puollicatlons and Eocas nasewm -

3. Lontvul vhe nrotess, distribution aod dispatching of offiecial mail,
Bo Advise ond assist on wmatiers perlatoning to oecs oanel astioons and
persianel aevvicoes.

5. Frenares and consolildates feeder rauorts as reguired.

o Ln ecuntry olcarances for TV pessuadel.

6. luitiates personnel aciions &

7. Dresaces and recowmends revisione oo the (00000 Joilntg Table of Jistridution
a8 veguirodd, :

d. 0 deocdinntaes bransoorintlon reguairsnents for the pevmanent staflf gnd 1OV

O, lwealiors thwe housiayn and messing facilities ot naintaius the vrooderoy
aeceaens of fha Furolbuce ian the seesoapel billoo..



Fara 03 Line 02

FURCVYLON O ATIN NOC
SREMARY OTUTI e

. hesoonsible for receict, control;, distrisution, and disnateihr of all
ified and uvnelassified covrespomndence ad electrie L nesseiass

[
I
M
1]
o

2. Megulsitions and walntawne o sapwly of publicationg and aznuals
- '.I.’..

necessary for the efiiciznt opervaiiete of the a0 1)

3. Heproduces wateciale as roecuiredt,

i, -Assists on watters peviaining fo personnel services.

L)
5. rtisintatus information records portaining o fhe M ORO(F L))

SROCREIAMYY DUTTws
1, ¥repares and coordinated in cruntcy cleavences for TD 7 perssanel

iecoumodations and tvans cortation Eor T9Y parscnne

3
.
-
o
r
e
'
o
i)

1
H

coms other dutlies as vequived,



) ‘ .Fara 10 Line iS
- EUNDTIONS OF ADMIN 32UCTALTST (YIUIAN)

1. f\:';s-i..'»:t the admin OO concerniug:
a. .oecaipt, voutvul, disteibuotion, and dispateh of all classified

and unclagsified corcesaondence aad electrical wmessases.
Da o leginition! g and wirntasiatuag o sudsly oY wblications and anuals

necassary Soo fhe g:.i'ff feient oserabion of bhe o 0700},
Co  Henloduacing bmterials os L_‘c;q:l_?.red.
d. ascisting on watters pertoilnin; Lo persennel -services.
¢.  Halntaining Information revords pertatning to tne TIRI(F! ).

Salinlipzny Ol

Lo Assigts fhe Admin M0 contseruing:
a. venaviug and coordinating in country ¢l arances -for TBY personnel,
b.  Avranging accounedations an’ o ocansuortablon fD"_’-)..‘-)Y nersonneal,

2, rerforas othar duties as czquilred, .
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ANt} LI:l:AJ¢1}IV13Lu¢

Serves a o ARG () as additienal durnv,

rrovides iliaizon with Governwent of famer S blic (28} Jolnt

M )

£ 0050 and selqcted cronents of 05 acied Corees RO

2., freparaiion of trainineg portien of the A1 Cambodia.

be “oordinating accomplisiment ¢f AP fraicing .n covrdination w

and Thizd Souancry Forcaes,

M

c. lwnitering all BAY Funded traiaing of 2o Fforees in thir?

the Continenial Dalted Dtatey,

¢ ctasearch preparations, implewentation, s.pervli
t

w

*ore

£.  md Ltem vse of Ma¥ furnished coulpmont to joclude periledic

tenaice evaluations of Ma¥ zauipuzot assigaau te v S units,

and other subthorlzab Loy docuunnhs

Ga oo enriang changes concerning U4 strucioTe,

Canipodion rlemeniis .,

. Aggisting ik bhe prepsichiicn of tanles of oy osnization and

seneratl

asvaeaznts oo th;ru countoyY toalniy
arsonnel Toocivia s thicd counluy

I

sourca of extertise of U,¥, & cies in sv luating
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Fara O4% Line .1

FURGTL RS CF CHLeE OPeiATEO! Al RIS O

b, feepaves tralnoyi portion of we Al Cambod-a.

2. Corrdinites acoonelishieant of 8AY ftrainin. in coordination with 74

and third :onnovy flrcas,

Torees in third countcy an!

3. Honltors atl
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Ne Continental

G, Jeswensible for ressarch grevaration, tanlementatiocon, suapervision, anda
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OGSO SR

FUNCT . OGS ¢F GPeRATTD

l. <ssists iu prepavation of training portion of ine Har for Cambodia..

Assists in eonvdinating acceaplisament of A trailnlng in concdination
CRioand thivd covascy forces,

ST G ininy
ca el Lrartning

3. dsslsts in reseavea, peeparation, iLmplementation, supervision, and
presratation of Ltz hoest conkry avmer.  Havy, and alc for
Srovrad, ’

v

4. attends tralning confercences.

P o

5. Jrovidesson site liaison to major SHEAEF trawning centess.



tara U5 Line U3

FURCTIONS OF LiALON 4erl0st

Vi,

1. Pravides liail the ORL 055 on maltoers scrtaining to trainiag of

i
QAR and techinicsl use of G50 Purnisied equlonzng.

2. Perforus reriodie walntouance ¢soluations of MAP equipnent assigned

to Gkl uniit .

3. Ohoacves and reports on use of AP material.
4. Assisis in the vreparat.on of tables of organization and egul ment and
atiher agthovization docmuents. ' :

5. lates redcowwada.ions ¢oncerning changes Ln SIUIAF structure.

z oof .. zgoncies Ln evalusting the



ara 05 Line 05

FrroOriois O Liad S

1. ¥rovides lials.o with the S3iG0 on wariers pertaining to training of

RIS

GURAY and techarenl aze of 208, Fareiohied agulonant

lodle matutenaues, ce-cluation o MaF egulirneat assigned te

ramorts on usa of My nizterial.,

Yoo Aszisiy in the oseparatlion of tatles of eryanization and eguipaent and

docannts.

in S¥0AY structura,

«2s w evaluatiog the
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FoncTliods OF 51 LGS STANE Gelo

Advigeos the COMEM) and P L0JWLTL00EN) on 211 maiters concerning

&

wilitary assistance and fogistical vecvlvesents Lo couqutzv.

sony wibh LAY losistical siafi amenciaes anl selectead

delivec:, and accelecat.ca, de

S cwosilsitions oo enlls forward orv plics, equivment, and

:

munitions o assuvs blesdy avaellaosi

coontos regulrovents.

condyctys o conti-

nehobae waterial

O. Lo ceoordination wrlih

Wi revlag of sLocihane
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1. Advises the ar Log Stafrf vLflcer in the nlansling

GIRAR and alr munitions porticn of the b .

. Provides liasison with the wambodicn Adr Force on wmatters, pectainine to

7

lozigtical sun ortof mhe Lie Jora.,
Lete L khe . preparation of the table of overailzatizn and in sarti-

culayr the -guipment req-ired for alv force mnitg,

“e ecsnons.cile for Dhe cdeveloprment of the trec s o:ros nacessary to Losur.

receloat, sbeyase, isswe and Lilpal dls osition o0 Mo equiiuent In aces oo

with Halb divectives.,

5. OQhservaes and rapurts on tha gse of material Surnished and bzrscnnel

Le  Mroviacs a geurcea of expertise lu the use I Ui, eguiment ard in

i

toglesbicul aystens.

0
-t
-
o
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Jorce MAS equipment.

¥orepair/eaintendcee’ suppert veyond thiaih of the QELan.c
of the JHUA anits.
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UHRGTLORE CF LeG ITAPY OFFICHY (HAV)

Pllvwie Loy

1 Bvaluates recuiresents and mokes veconmcendations cencerning nl‘Lt::v
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assistance bo the Jovernaent of Khoor

2. rovides the epectise on a0 Sovy eduitoanat poogdded the T Havy,

ondiucs the actlvacion, troinios and opera Leral v nadioess of G0N0
BN A

Haval uiics acd reocowwnds revisions of 1. o egitiaent accordinglv.,

ho  Aedvieen the de Lew 5t 8D Gfficer Lo the planning and develowment of
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CUNCTIONS UV LUG S'TaRy OFFLCoe (18D :

v

1. rrovides lialson ¢iib illas Chilef of Trangpertaticen and {0AF trans-
s

portatioa aniits on Lll Eteeres puroalelug o toingpcctztion fequirements,

tuchaie 1 smvertise oo the vge of VL2, nroviudad transeortation

3. Pariocrag perledic waantenaucn aviluation of (L4 traasgortation equip-

voent ascs o aend Lo Y snlha,

. Chaeroees and vepocts oo the ese of DAY traaspeorta Lous materlol,

5. takas recomeenndations to the zpe Log
of transeortavion unlts.

217 contcerning strucoure

. Uoordinates and oales recomnendatlons for voevisions of the Jas. DAS.

I

o that the vece

and wcaterial g

and digvoibuetion of tranzssortacion
Jdoouaano st inaccord uloh MAY




Para 1. Line 05

-

FOUCTLORS ©F LCGOC STANY QFICED (a8

1

1o irovides liaison with -OFLa Chief of Guarteroaster and HURAE uarter-
Gaster unibc on 21D watters certoioing o unclersaster requicaemsants.

2. Jrovidaes fecionieal axoeriloe o the ase of 0L orovidod Tuarternsastor

Wi

el b

3. Porvovas : maintenaice evaluarion cof thr  Lparternaster edolpopent

Ay Gheovwen and voebocts on che use o f sy Juartermag el matarial.,

5. fakes recontendatvicns to the Ur log ~taff GEficer concerning strechire
o -
of : .

ernaastayr wnits.

6. Uocwidinates and wakes recowendativns for pavisien of the U,

7. Lasuves thab uhe vccelpt, stoca of | uvartermester
- aad motooilal is anLTOopR Laba ceordance Witn il

i .



Para 10 Line UG

CUACTIUNS wF MDioaL URTLY LESL L

e

l. DProvides llaigon with GXKUAF Director of i1 -alth Services and o “lelical
units and activitiss on all wahkbors pertalning te medical requiresments.

2

rrovides technical expertise on the use of ©.4,. provided medical eguin-
nent. ' '

3. terforwms neriodic maintennnee eviluations of 4P medical eciiument assi.oned

to G¥iAY s Lts.

4. Obzerwves and ceporls on the use of tar wedical material.,
5. Makes rescommendntions to the dr Loz 3teff Officer concerning struciure of
medica]l uniie and activities. -

G, Soordinates ant uakes vrecomumendatisns £ revisicn of tne Wt DA,

7. lInsureg that iae racelpt, storare and distcly tion

eosnt and caterial s oo aroprlately docuwmented Lo acoordance

diTeetives.,
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Para 1U Line o

VUNGTTONTS 0 Lo FoFTae CeRTGal (D6

l. Provides liaisen with G020 Chief of Cvdnance and 7.5 ordnance onkts

on all watters pertaialng co ordnance re ulrvewcnts luss a..unition.

i )

2. drovides ftecnnical-oxpertisce on the nee of Y., provi J oor nauce
.

T verforag serviodic maintananee evaliation of Pl ordnanco oo nmmany

unitey.

4, Ohserves and roports on the use of MAC ordnance matzarial.

Hakaos cecowvanndations to the g Loy staflf fflcer conuerning stoucthy e

el

S.
of crinance units and sailntensoaee actbivibieo.

x

v, Uoor-inates and male  recomnendatione Yor vevision of Ehe " o9, hhi,.

7« ingures that the reeeint sterase and distribution of ordnance oy inzent

and material less awaunition Le anove riately decumented in accesdance

with A dlvectivesn,
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Fara 10 Line 93

FEICIITONS L LOG STARE (e Can (3C)
FRIVIA Y DUTLES

1. Provides-liaiscn with the TIHUAFR Zhief of 3aivnal on all wa
taiaing to arza of comaunication.

2. Jrovides technical wxoserctise on the use of Uoi. provided signal

equlanunt.

3. .eriforms ceriodic malotenance evotluatioau, of LAY signal equi nent
[ jui

assigned to RU.A5 unlts.

4. Ghserves .amd reports on the use of MAP signal wnataried.

5 bikes recomnendations to the Sr Loy Staflf Gfficer concerning :tructuv:
) : ' '

£ Siznel bits.

d. Cpordinates and wakes recompendations Lr revision of the .3, RAE

fuguves that the receipt, storaje, and distribatisn of signal eguiuv-
toand mateviel is averopriately docinnented in accord oith DAr dirse-

-t

. e ars
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oo LOoM o L 3TaAry UFseaan Gee)

. Frovides Pialson wilth' the WHRAF Chief of Unglneers on matters rerialin-

nE to ansineaTiod.

s}

2. Providos Loecinical experiise on the (se of 4,30 provided ong.neer

ety linment.

periodle maintenance cevoluations of LW eng lnenc

3. Ferforus
assl el o 3UAAY units.

L, Ubnerves ond roapstts on the ase of HiA- Jgineor faterlal.

5. iinkes reconasceintions to the v Loy Staff Orflcer om the AT strucs-
t

ure of andincer unibs.

G. wCourdimzaies and wakas recoavenddtions For revislon of ohe H.5. il

7. s & - Latrivutlion of ensineer e :ip-
ment o ataly docuwesuted Lo accord with 4 Jlrociives

PRI HERRE
[STIRPTRIOE AV A

I. Coviodinats wit: the Duareas of Iablic Jorus in efforts Lo assist the
FLIGD dngiaooy i enfflnesying ecui sttt and waiericls,

2, vericrus othas duties as assignade



Para 10 Line 10
FORCTI O O 8 & 0 SUP LY OFRSI2S0 (GD)

1. Jrovides liaison with the OAAT Chiaf of Crdnane on ma.ters zartalaing
to aumunition. '

2. ¥rovides necessary antormation and recorwnndatinn fer the determinntion
of supply rates and attrition fact: rs for awmmunition and wea .ons, Lo Lociule

“addition or cicletion of mafevial froo che Mo

3. Hhesns inforweal recoris on the receipt of aamunitlon and wea~ .3 b tie

4, Lontinually =zvaluates the capability and cffectivencs
oroperly account fur svorage, distriboition and waintena
and weapons Ln the depot supply systoen as well as cooop und

¢

3
ce

=)

5. rrevures analysis and sub -its aaw

iaition reports s required.

D.  fleviews TS T and foreo srructore wlana Lo

c.nsistant with prosrang,:
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fara 19 Line 12

FOMNCTICONS oFf ATIO RBCCHDY §: =CiALlsY
1., fReceives, receilts and coordinates the documentation on all g p
recoived via air. '
2. Insoects the savplies as to quantity and conditinn agaiast alr naniie
3. Coerdinates tranaooertation frem atr dock to tolding area.

3

4. Insures the supplies ave transported to temporavy holdin, arszas.and
secured.

woordinates the receileot of the daitly awmo revorts with the amamo



rarva 10 Line 13

FINSTLONG S Cuj st? sTDiRaTEe

1. Conirol the resrisitieanlng of all snave

2. dnsures that Nave sanuly procodares are
ment for acconatabl ity

Lo navy oavios. nt,

vavks witilln tiwe

ad

s Goordlnotes seoth 20 rear ou shivoents of

nav o Lot
weoodevelops a outeal frust and co

logistic cronnluailon amd othes £i:

7. Sasists the noval vreoulrnaacants o
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Para 10 Line 14
RO 5 RO N T L S S

l. Centrels the requisiti-ning for all aircrveft repalr warcs vitnin t e
GiioaLr torco.

Jo Lourdinzies o urating procedares hotween aireraft miaintenancsz and sanilv,

J. Jeosdinatos with 29400 rear on availability of alreraft and aiceraft
repalr savls,

Yy U oerdinates with LEYDD rear on.shipments of repairable alrerait and
cepalr .4 .0ts.

. Coording as actions betwecen tte AT (Malntanance Assistance Team) and
4 Aalr Yoree wmaintuniance,

ve aenzrares Jally alrvevaf: status raorts.
7o Tuneratcsshaclal weeklv status roneris cn sarticular . [0-%9) alreraft

-
[}

3. Soordinates the wvee of xevo-spage groamd eanilament (A3E),

2

Y. lerforws obthwer dutics as
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Para 13 Line U2

FUHCTLONTS OF Co M CENTER SULEevaio (SC)

1. bdonitours zll conmnicatiocn supblies reccived in country.

2, Iasures docunentation and accountapility of -all arwy type =a¥ corruni-
“oAdlrections.

cablion coriament o accord with

3, {heerves the Lgsue of drmy 4. csamunleation supnlies in zecord ooth
tive ori.ianl redquisition. '

Yo dngurvs the temporary storage of the comrunications supplies reccived,
and securas and checks iltems for serviceacility.
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Mool

173 Aprll 1371
SUNJIENT: Shortadge of Jietnamese to “Yhmer Interorsters/Iranslaters (1)
L. IRUM 34 Yo present the current states o S continuing shortage «f

Jicknamese to amar internroters/translators,

.0 0300550

A. Jismtnamese to <haer interpreters now b Lng atilized In the 2epudlic
of Vietnan nunber appraxinatoly Sulkw of thess interurcters are
utilizel in-the Company [ralnong at Law % on VIO,

B, tThe trainine of soecialists fer tnhe fLagistics Cowmand crestes an
iitional reuuirement for 40 Jietnamese to ¥ imer internreters/translators,

c. ihe “hmer sysken for manazing the exizt oi pool of Lnternreters/
translators is ina:decuate for Lau Eollowing rznsunss
(1) The precant svsi-m of lecating sudstantial nunders of gualifiled
personnal is not functic Ing,

(2% Jithin the Zhmeo armed Yorcaes tiere are a substantial numbar of
persenral who can qualifv as interpcoetars I 'nits -hould e screens! to
idantify gyualified perssonnesl and tacir nawmes and rzeeris shiculd e waintainead
in a special pocl,..

{3} A syste. of cato 'url""g Rikill 1z rv in order to
manage the interpreter pool. “ategerios shou:l nhcal interpreters/
translaiors; general Intecrpretec:/ transliators; and tranrslators,

(4 In the future, the remilrement fer int eroreters will increase.
The 7Y 72 tralnlng profr .a presatly baing develonad ies gulite héavily on
the se of VLetnaAese militarv sehools and training centers. !he present
recuirement f£or 107 interpreters/translators will incrzase at le :t tarse
fold.

(&> inere is a nead te asta’-lish a svstes wherebv intarnraters/
translators can »e votab:! b ¢k to 4¥E.  Under the nresnt system, once an
interpratec/translator is cent to V7, he remains therz For extendad pericds
~f time without cimpensation such as incentive pav and accelerated proneoticns,
whnile his contemnoraries return to their Camilies and country.

a. 71 training pro: is presently short 1.0 Vietramese to thmer

trznslators/intecureters,




10 apnril 71

HAMTC (D) :

STECT:  Sortaze of YVietnamese bto Vwmer interpraters/Translators

Yietnamese/Mhiser translator/interpreters arz resuired imedi-
Jeveral increments of

be rorty
Logistics Vommand Praining Prozfram,
YN te awalt the start of thelr training.
within tie next few davs,
-y

ety
Iy ®

atelv for tae
have already arrived in

students
Unless the intarpreters/translators arrive in
the Cantral Traiaing “ommand will coneel all Lozisties - mmand trainin
¢. A concerted effort :mist be male to imirove the procurement methods
and mana. aant procedures for translaters and intercsreters.
The Yietnamese Language School in saigon is .nreparad to accant 5
this will helv to alleviate a small part

d.
Yhmer studants on
of the leng range
necessarv,

saort notice.
t th Io-ng and short term solutions are

el

shorta e,

A recent govoermnant

e.
paid to interpre servin: in
and retention of
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recrultin
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FAMIC TRALNINTG

a3rr

1. Considerable progress has been made in the area of FANX training since
January 1971. The January and [Fobruary montitss wers stent hecum.ng acguainted
with key staff members of the Direction Zenersl Ue 1'Instruction (3GL) aad
rescarching: the entirc spectrum of the training field.

2, It was imaediately evident that the in country training capability of
the hmer Armv 28 almost non-existent in terms of meaninziul gquality and
quantity and was therefore totally unpreparecd to absord the rapid expansion
of ground forees. Moreover, therc existied an acata shortave of competent
training cadre and staff expertise at both the training centers and wnilitary
service schools now in existence. A central tra.ning command (D3I) exists
but is far from heing functicnal. The key stafl officers of DGI appear to
be in their present positions because they can have very little affect on
the status quo. Their decision making authority is practically non-existent.
The only training center operating in mid February was lambol, some 13 KM
fr..m Phnom Penh. Its prime product was a six weak company refresiher
training program. Military Jervice Schools for te Army werefew in number
~and rclativzly non-significant in terms of quality production. Air Force
traininzg, with the exception of pilot training was liwmited te GJT, wmaterial
'uriented, and not compatible with U,.3, standards or ecuipment. Navy '
training was small scile, equipment oriented, and conducted ti sone degre=
by French instructors,

3., The pending inflow of i}.5. MAP eqguipment wiuld overtax the present
training system unless an alternate solution could pe found whiech would
allow for continued truining of FANY forces in a third ecuntry wnile
simultaneocusly huilding an effective training base. The only tr-ining
assets available tc accomplish this task were in Thailand and RVN. The
Thai rescurces are extremely limited in terms of quantity, and although
Thailand co.ld avsord some of tie training workload, it was evident that
the bulk of z.ird country training would have to be conducted in RYN, -
HACVAENTS nezan to force structure the 1971 Khmer Armed Forece of approx-
imately 190,000 men while simultaneously developing a Third Jountry Traininyg
Program which would train the Fhmer Army sround comdazt units, Haval Forces
and Air Forces. Included in the FY72 training program are provisions for
building & dadre tcaining base at the :training centers and tae military
service schools.

4, Tne goal is to make the Khmer Zepublic self sufficient in training by
the end of Y72, The FY72 program is very ambitious in terms of numbers
trained especially in the cadre training bases., Gradvally the in counirv
training centers and wilitary service schools should be able to absorb the
bulk of tactical and speclalist trainirg. In order Lo accomplish all this
training FANK tligh Oommand proposes to have 4 operational training centers
by January 197Z, Hambol, K. G. Speu, ¥ruy Sar, and 3isophon. Sisophon will
be used as a pattalion tralning center, fambocl and K.G. Speu will transi-
tion dinto company training programs similar to the on goimg program in RVHN,
Prev Sar will train instructor cadre and also jre-train company recruits
destiped for tr.ininv centers in RVH,

%« fraining of leaders in sufficient numbers tc meet expansion recuirewments
is one serious problem facing FANK. FANK proposals to cstablish a Combined

Tl <



Arms Scicol at Y. . ¥Yantuvot tcapacity G0V te 800) and a Tech. 3ervices
School scrnewvhere in tae Phanowm Fenh area, Tiis should allow For a con-
siderable increasce in officers and NCO's producticn for all the Arms and
services.,

6. Languare train:ing to meet in-cocuntry, CUNUS, and Ihird Country require-
wents (interpreters/translators, low density courses in RVNAF schnols, ete.)

A facility has been acquired in Phnow enh and considerable progress is

being made toward a low density beginning on or about 1 July 71. an

Znglish Language lab will be an integral part of tae Language School facility.
The proposed in country training facilities for AVNK and MK are expected

to remain relatively stable during V72, '

7. All the above brieflv describe progress that has been made sinece Jan 71,
hovever, many problem aress exist which will impede further development of
the concepls and plans now in existence. A discussicon of nroblem areas
follows: : :

a. Small Unit Leadership:

Gonsiderahle shortfall exists in tais area. Some 3300 SiL's were program:ed
to be traimed in U¥N during FY71 trainicg program., To date none have
attended. The first increment of 580 devarted during June 71. Tnis pro-
gram was in shortfall since ilovember of 1970, The only stumbling block

" facing - AN was that educational reguirewments were too prohkibitive to
produce large numbers of votential SULs. A suggestion was made that combat
experiencad corporals e selected frouw existing units and that the educa-
tional standards :he lowered: to:-allow for vromotion te Sergeant upon comple-
tion of training. 3everal months delay was encountered along with much

red tape, but now the barrier annears to e proken. This however reflects
the lack of pronlem solving technicues of the D3I staff,

N

b. O2fficer Training:

uantity and guality officer training continues to be a problem. Politi-
cal appointments are comnion and too nuch emnahsis is wlzcel on educational
requirements, (C3 programs at K.O. Unnnang has -een very pourly ronducted.
A 8pecial Ufficers Leadership Course is programued in FY72 (CuXUS traine-
ingY. Five officers will attend an 18 week course qualifying them to be
OC5 cadre in-country. Follow-on trainin: for officers in the tech scrvices
or combat arms will then ¢ mplete a wmeaningful officer production system.
The £aNX Uigh Command has not approved of this concept, WNWavy and Air Force
cfficer oproduction systems are satisfac-ory for their present force
structure. ' o

. Ce Language Training:

The LanguaZe 3c.col proposed £or Phnom FYenh appears to be noving ahead
with little difficulty. Instruction of lthmer students in the Vietnamese
Language is expected to craate internal problems hetween GYR and press
etc.  Tne possible solubiun is to sell the school as an international
languaze facility where other languagzes will be taupht at some future time
Thai, Lao, ete. It is anticipated that some persuasion will be necessacy
to accomplish the VN Language training.



d. deed for advisors:.

Taird co ntry advisors will be required if ¥yl is to achieve self suffi-
ciency in training by the end of FY72. Training of cadre in RVN establishes
momentum, but unless advisors are provided at each 1.C. and the DGI,
meaningful progress cannot be exvected.

e, Pour Stafi Supervision:

The weakest link in the training chain at tinis time is the D3I staff. There
exists only 2 or 3 qualified stafl officers who have the desire to meove
ahead. The remainder of the staff must be described as "deadwood". The
three officers in positions of authoritv, in fact, work an average of &4
hours per day and accomplish very little in that time. They are barely
able to keep up witn the Khmer training in VN. Reoruzznization of the DUL
staff is necessary.

f. ‘Training Jenter Facilities:

Lngineer support of existing and proposed training centers has teen non-
existent. ‘nless considerable effort, either U.3. or CKR, is expended

to expand and improve facil ties, there is grave doubt that meaningful
cuality and quantity training will be ac¢ :omulished in-countrv. A great
deal cf verbxl emphasis has been placed on Yhmer desires to "de our own
training”, however, the financial and material sup-ort required to
accomplish needed construction has never heen provided. Living conditions

sanitation and training fucilities are inadecuate.

8. Summary: - Dav to dav progress has beesn umade in the tralining orogram
for G, The road ahead will be very difficult and dumands a significant
nunber of qualified, motivated ithmer officers at the training centers,
and military service schools, hut most Important of all, the 33I staff,

- The Hdizh Comnand must be nade to readlize that the presant non-functicaning
DGI staff will only hinder the common goal of self-sufficient In country
training.
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PEDTO () _ AT CaMl1/24633
SIJISCT:  Lannwage Training _ .30 Asril 1971

TO:  dr., Ladd

v

FROM  DEUSHMEDTOED)

PROBLEs:  dstablishment of a Lansua e Tra.ning Yrogram in the Xhrer
Republic.

HiBCHSSION:

!. Lansuage training is a contimting requiremesnt aad one waich wili have
a water.al impact on the success or faillure of the troiniang program for the
Khmer Armed iorces,

2. The FY 72 training program reauiras that the following lanumare traininzg
be accomplished: '

a. 60 oificers to be languause cralified in nglish te attzend advanced
service scuools in the U.3, {(This number accounts for training of cone
orimary and cne alternate pner training slot.) '

-

—

b. avproxiunately 100 personnel te e lanzvage qualified in Baglish to
meet Ln-countrTy requirements.

c. 145 officers to heccme languaze gualified in Vietnamese in order to
attend lou density officer courses in VXN,

d,  Apwroximately 410 fhrer personrel will - be required to .erform Juties
as “‘ietnawmese internreters and or translaters,., .hey are the key to success-
ful completion of the varions training vrovrams helvs schedvlad for the Y72
tra.ning program in {VM, These personnel will D2 tauzht to speak Vietnamese.

3. ouring thoe period 12-23 nril 1971, threa exwmerts in the lanruage training

field were Yrought to vhnos ¢ nh for the purpese of conivcetiny a Language
Training rrogram Survev. The results of this s rvey are as follows:

a, Jacilities exist wileh can suppert tne tr:ining -rogram outlined in
b above., Jhese Facllities are locut & as thne Direscteur Gaenerale De
L'Instraetion, nsar Pochentony Alr Base. Snf _eil:nt space for 16 classrooms
and a 20 vosition lan:vage laboratory is available. The lanoratory equip-

ment wonld ne ourchased from HAY Funds,




i, toth lony apd short range ©lans were develo .@d for the tra.niny of

a vermanent whmer faceltv.  “uortk ran.e olans czll For a temporacy Vi
Pacult: to conduch training until <hwer Lnstructers can be trained in
Jietnawm and G-h0G,

2. SANE aroears Lo ooe very interested in tuis training proran. A
Commandant has ocen assolnte:d and he is currently tour nyg DLI landuage

N

facilities in ‘thaeiland, Lacs and Wi Col Kia ' oszal,
d.  Putere slans could include tr=ininy in other sian lLangniazes.

4, The heart of a saccessfcl lansgoare progr - 1s-a sound testiny program.
Contrel and administration of tests for off-shorce candidates cannot be
turnesd over to cambodian zersonnel., ‘There will we a continuing need, in-
country, for cvne Nefense Lanzuaie Institute (OLL) BDepartuent of tue aArmy
civilian emnployee {35-11). This individual will he the Test Coentrel
CGEficer. ile should be programwe! to arrive in-country vne month pricr to
comoletion of clasrro.m Facilities (comnletien not - xpected before Dec 71).

RGN mDATL . Chat apr:roval be obtained for one JA civilian to enter the
counittry for the pursose 'of becomin, the fest Cuntrel $fficial as well as
the American Administrator of the ULI language School Ln " hnom enh.

L=y L. JATTE

ST, 034

Jeouty Shialf, NI CIFYD)

Fost Scrint:
Approval pas ceen ohtarned o ilncrease the in cocuntry strensth by one addi-
ticnal scace o accomoda e the reavived DA civilian sraces -Two 29 lanzuage

laboratoery Cacilities have neen vrosrammed for Y71,

Start date for the school .is estimated on July 1971,




Section



{ n (

RS B Ep AT

-

1. the trdnance 'l.4. Comsany (UACLSL JAY) was vueently started
fanit ab two locations,

In Phnom

2. Mo autewmerive shon wus started in Januarv 71 at rla former woyal

Yolicn “avace in the Tovl sork district of *anom coanb. iae eilding, whan
first accuvired was filled with 3unk and old salva ¢ ve Lcles and had been
wnusaed For several veavs. [Mis excelleat stricturs wos bullt under the
old (Al and has 24 antowetive repalr “Bavs, 5 drease pits, room for an office,
tool roewm, wmachine shop, comnonent repairs, tire repair, battery charging and
service an.d a large barts storajde arcs with racks and bins,

3. initial =rovisioning of tools and eculiment for tihis shop was obtained
frw twe sosurces:  the first @ Erom tool sets left at Lovak From the old
FAD waket wero still in voxns aad readv for issuz., These itams included a
1C ¥ generater, a comclete ceontact and emercency tool set, 20 automotive
teol kits, a larze tire dzmounter, ant carlous other sets saen as £rel and
and clectric tool kits, uolder s t-ol “its, work banches, parts storaze
cabinets, ete, The secondd scures w2 e .ussian "Service 3Station 3 ts”

w

surchases from the soviat Union thoes vears ago and stor“j at Lowve Ihere
were sazven contlebs: sats (one per .o ard one for L hpnom Jenhl at b e.gwﬂnt.

These sets (aclade comsregaors, nwbor-anerater bost qran;:, injsctor test

stands, hydraulic Jacks, enzine reopsir stands and varisus ool klts and

sets. One nearly complete set wos nevad to the shop and sat up., (Hany of

Ehe smaller tocl kits have n & vet heen delivarce',)

s+, There are 72 people assiZned to this s on howe-er 40 ars sre=satly in
sai for traini .

5. ihe seernd part of the Dodnance 3. Jownany ds tae araament Saoep anid
varenouse logated in the old “rdmanze 7. apound which is aroot fonr bloeks
from thae soval tdotel in now Fanh,

6. iherce are 15 renairmen working “.n fae shep.  #hass nersuennel rere
fur“°r1y at Lovek an! are histhly skilled and oroductive,

i ander Taval 33T for thae 5rlnance 3.5. S0

7. o few of the tools ordes ;
Uhpmaect ang wahiclee arrive

hava gtarts. oo avecive, .3 2ha reast of fne e
and as narsonazl gober - drom o rralnee the Cednance 305, Lo osbhonld bhe able
to achievc a 1?5h profutri . owitae,

for waich TANY has

i

7. The wgarzhonce Ls oresently [illed with old smans
no avunition and i= & go eing used Lo store repalr narts,

I. ‘un aest saricss proolen in the {rdnance Gorps at the nresont time 16
that of repacr narts.  fae pres nt sysrﬂn is : the Jranea sup ly
L by oend lhon than in FoiF seguencea,

piby

Trgtel., wtae’t racorls are kap




.  Iaere are

tl0oovent steoelr veecert cards in use

o g labad, an’ b owous ar: nek onabo ar i oanral, tae recoods
arey poer,  S.nee the vtdnanca CSon s Jozs oot cse a Mfringe dee¥™ a lar e
viboar of phe sbtoco™ sonor T oo n oa sy had o C
rasu s il a 10 S R S ST a
stockagze Lten or aot,.
3.0 Jhe rejvessbloann, 2vst ot Ls also oombnrs.o: e oa3 et lend Ltsell
Livoto inbuviace with the Lo, a0 by segng .,
Bon il khe Ued o

AT .
cul A

all of
Erowm olave ko ¢
wataricl relenre orlar,

Yo the werehorse for plek s of
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&
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Hoed an
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1. THTANTORY MAUAGZENT SPECLALIST:

a. At the FAC/Tech Service/Air lForce/Navy level - Davelonnent of vro-
cedures to nrovide HTLITIE interface to include ¢ mpitation of requisitioniag
objectives, determination of stockare levels, follow-on repair part suppert
requiraments, stock accountin: and record carl peosting and to vrovide liaison
Detween 1R)TC/FANK/A TN AINT,

2. &b othe THUS level -.To ass=ist and provide train.ng in the developnent
of procedures fer Field 3tock Control Jirect Sun ort activities to include
ASL/PLL deterwinzction, direct exchanse prograns and end~item use surveiliance
for .0,

o o O < O Q9O o - O 0O O 0o OO0 O

L

u



2. TECHUIOAL TN SYECIALLET,

To assist an:d vrovide training in tae establishwment and utilization and
apdating «f teehnical libravies to include sipplv catalogs, ilentificaticn
lists, cross-rafevrcnee lists, intcrenange and substitution, naster Jata
files, micro Eilw reoding amd « vher relatod catalop and reseurch activities,

3. I YGRS LS IS 5 SR

To assist and wrovide tra ning In develen ent oF proce!:res for the raceijt,
stora.ce an.t isnve of matevriel te inclide esta.lis:ment of locatnr systems,
waintenance-in-sturaze surveillance, scheduled and inscheduled invent- rizs
and classific tien of uvnsersiceable reqarssles for inclusion in out-of-
country recair and veturn rrodrams,

B DECZIVEITD AV SUTTOCINT SeiALIST
To assist and provide traininz in the Jdevelo »znt of proceliures for the
receipt, identification, reecnciliation & Jecumentatlon, trans-siipment

te nsing vnit at e AL lavehonse level and te assist tae te nical

se=rvice at te dernct level as recvired to include Sreak-cut. and distringtion,

5. wATERLIL SURCLY/LUSEIC rIn:
To assist and provide training in the develowsment of wrocedures at:

a. AYHE level -~ Gertification of Lltems in stock or aelny reterned frcm
units for secviceavility priov to installation on agircraft to Include on
and of! base rerarables and to assist in the out—of-contry repair and
reorn 'hrogram. ’

D, MEDDSAL GIUVLNEY - Sertification of dru=s, anti-bilotics and phar-
macesticals and fe assist in manaz2aent of medical supnlies and eguipment,

9. Jleconeand that the technical assistance ersonnzl requiren nts be
obta.ned as staced for a winizm paricd of one vear, hen, prior to the
axplration of the one vear pefiod that a re-gvaluation he nade of the
dogree of self-sufficiency status on the part of JaNK/ATHIARY persoanel,
the progress towavd total transition ke the 5.3, MIL3TNLYT interface nd
trat technical assiatance personnel De either phased-sut, chased-down or
increasel Ln those arzas indicating a reviaion in personnzl reguirements
as a resslt of tie re-zvaluation studr, '
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Amminition dasic Load Authorization Presently Used by [FANK

Automatic Fistol
Submachine Cun
Rifle/M11l/M16/Carbine /AKUT
Light “achine Gun
Automatic Rifles

biedinm Machine Sun

Heavy Machine “un
Gfenade Launcher
fortar 50 MM
Mortar £1/32 w3
Mortar 84312/12D M
57 i R/ |
75 b J/R

106 R/RV

75 i Tank Gun
75 ¥t An Gun

37 MM AN Gun

105 1l Howitzer
100 ! dow/Gunr
122 6l How/Gun
Grenade Frag
Grénade OfE
Grénéde Ing

Grenade Rifle

UNIT &F FIRE

Roiinds per leapon

10

230
153

1,000

1,009

2,000
1,910
24
109

100

60

2
IMO
49
43
109
190
175
130

130

43 ¢

(o)

10

400 man battalion

400 man

450 man

430 man

battalion

battalion

Hattalion



The

3.
out

Inits pgoinii into combat authorized to draw up to three units cf fire.
next higher headquarters can draw up to two. units of fire,

rfara military units wmay draw up to three units of fire dut must work
thelr own ressrve.






MEDTC (F2)) ‘ NMAT DAVIS/24633
S8J: OUperations and storage conditions at Kambol OJepot

1. DPurpose: 'to present the facts concerning the critically understaffed
depot and the urzent re.nirement to imorove storage conditions at Kambol
Depot prior to. the rainy season,

2. wiscussion:

a. FKampol Depot is the major FANY amaunition depot located apurox-—
iwately 7 kin west of Pochentong Airfield The majority of all ammunition
is stored there, ' ’ '

b. Major conestruction of 7 modules, defenses, and road net to im-
vrove facilities and reduce the safety hazards has been underwavr for
approximately 3 wonths. There is every indication that necessary ccn-
struction will not pe completed prior to the rainy season and that the
facilities will be rendered useless for the following recs:anss:

(1) Crushed rock hardstands for each .odule has not been in-
placed nor rack nrovided.

(2) Constr etion of a hard surfaced crushed rock road net has
not begun. ’ :

(3) The earth barricades hav: not been comwpleted nor a drainage
system provided.

¢ce. There are but 53-60 personnel assigned to operate tiue dep:t,.
Zven under ideal conditions, wodules with hardstand, forklift, etc.,
an installation of this size need an ornanization of 200 persomnel as
a ailnimum. 4 proposed TO & £ of this size was given to FANY for consid-
eration,

d. TO % & equipment for MAP supuort, 200 man Depcet Company, has been
requested and funded. No egquinment has arrived as yet. Ordesred message
na, 471, 010921z tiarch 1971,

e, These uvnsatisfactory conditions and suggested corrective actions
have been digcussed with responsible #ANK officers. Also, a written
report was su»nitted to the Chief of Crdnance.

f. FAMNY has indicated that the request for additional personnel has
been forwaried to Gl, and reguests for rock and engineer supnort wmade to
the engineers and the Ministry of rublic Works. They have had the
requirement for asproximately 3 months.




( M

3. uurren: Status:

a. The Ministr of rublie Works is reportedly preparing to subcon-
tract to a commercial firm for rock.

b. Oonstreection is presently alwost stopped.
c. 31 is still evaluatiny the request for personnel.
4. Conclusions:

a. Approximately 20% of all ammunition presently stored at Kombol
Depot will Lecowe unserviceable during the rainy season due to flooding,
etc.

b. It will de extrewely difficult to move awmunition in and out, if
not impossible.

c. The module barricades wvill erode and collapse.

d. There will be no adeauvate »lace to store minimam essential amxo
to sustaln operaticns, much less establish a 30 day supnly in-country
without creating extrenely hazardous conditions and losing 20% of ammo

te the elements, 'This may preclude bringing in additional ammunition,

e., This situation can possibly be corrected if iwnediate action is
taken during the next 30 days.

Copy Furnished < YILLIAM L. "JAUGH

FANK G4 CCl., usA
FANK Chief of (rdnance feputy Chief, MEDIC(F D)

tote: “lork by the dMinistry of Fublic “Works began on 1 June 1971,
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AMMUNITL 0 ACTIVITLES 1 FiNUaARY - 18 JuU 3 1971

1. The ”djorlt" o PAMND ammunitions activity have been byonocessity centra-
lized in and around Rhnom Penh.

a, The majorxtj of the troops have “een marshalled there in defense of
the capitoll :

b, The airfield and the river cort are at wnreszent the onlv locations
wherc am.unition is brought in. o ' :

¢, ‘Tne main de ot of Vanbol {(Xantourk) is there.

d. Tiae permanent ammunition facilities at Louvek are not secure and
therefore cannot oe used.

2. The cbject of the ammunition supply program is to establish a 30 day
supply of am -unition in country and toc eventually expand the distributioen
system and sturae Facilities to accomodate a 60 day supwply based on ARVH
expeaditure rates. The more routine delivery of amaunition by barde and
air dvring the period mid Mareh, April, and ¥May, and a reduct.on in combat
operations has allowed FAHNY to accumulate asoproximately 20 davs of supoly
for the najority of *,5, it=zums,

3. The supply svstem is contvolled at the highest leval, with requisitions
being signed Ly Militarry cegiuvn Commanders and the r lease orders signed
personally by the G4, The U4 controls the allbecation of all ammunition.

4, The hajority of the asmwnition {2500 tons) is st-red at iiambol depot
some 7 i west of fochenteong alrfield, whicih is operated .v Chef Service
Des dunition under tihe Jursau de daterial (Chilef of Crdnance) lMinistry of
Defense Hationale, this organization also operates small sub deputs in
tie 2nd Military region at Sonmpong Speu (76 tons) at the 3rd HR  at '
Jattambang, (230 tons), and the 4th MI at Seinreap, (100.tcns). These

“sub depots handle all tech serviece supplies and have about 15 men each,

At the save time the Sh operates an 2mer.ency supply peint in Phnom Penh
(79 tons), surply points at Koavonw: sdom (11 tuns), Xomponz Speu (292 tons),

Kom ous Uham (1538 tons), Skoun (87 tons), and Battambang (71 tons) in
support of combat units. The amounts stored at these locations vary depend-
ing on treop density and difficulty of rasun-ly,’

5. FAW has the abllity to keep detailed accounting records but presently
lacks sufficiznt numbers of trained personnel to analyze statistical data
and to determine and program requirewnsnts. The lack of a logistieal
comnunication net COJPleu with the lack of logistical personnel at region-.
al level and sup.ly perscnnel at unit level wakes it extcemely difficult

to ubtain on a reviine basis rovorts as to awmuniticn in the hands of troops
and acaurate conscmprion data.

6. At present avoroximately 40 of tihe units other than those in and around
Phnowm Penh and amwmuniti~n units Eurn.sh any reports, The combat units that

" furnish reports do sn on an irregular basis which teunds to !essen their real!
value.: '




7. PAMI G4 has been workin extremely hard to establish a system of basic
loads for varions units and to estanlish consuynption rates base! on wesnen

density and actial expenditures, This has been furtier complicatesd by the
simuiltanesus rearmin; and rewrganization of the cutire aray.

8. Thnd first study on -zsie leads and actual consuaption data was completed
19 ilay 1971 for the Nealk Lounyg area by <4, It iIs an excellent attempt to
establisin the mechanics of ace 'mulating statistical data and determining
requirements,

9. From the preceding it is obvious tiat the d:al -hannel of responsibility
for ammunition supuly is awkward to sav the least. This situation stould he
eliminated with the wroposed reorganization of 3K where tne tech services
wilt pe under the “Jeputv Unief of Staff for hogistics (the present 34,

10, FANY is eritically short of tech service personnel, wmuch less trained
amrunition personnel, 4s of 19 May 1971, there were but 30 men present for
duty at the Kambol depot. This makes it physically -mpossinle to properly
store and sejregate the amnunition stored there. The personnel are hard

pressed to bhysically receive and issue amsunition. Thev are te be comuen-

~ded on tieir ability to maintain as accnrate accountibility as thev do.

FANK is aware of t:is and t:e ClLief of Crdnance has pleaded for more people,
but to noavail, There is virtnally no Mis available at the denot other
than a crane which is eonsideranly auvkward for hauling pallets, and onz or
two old comrercial forklifts which frequently break down, There is but one
rough tervain forklift in the coumtryv. *t must remain at the airnort for
the unloading of all carge including awmnunition. he few personnel avail-
able at the depot are unsk.lled in the technigues of stevadoring and mate~
rial handling, Host of their efforts are wastad because of the lack of
training,

11. Kambol depot is "resently under ‘ajor ¢ nstruction. WNine (9) storage
modules (2 large storase sheds fer simall arms Zncluded), to contain 3 storage’
sheds cachi, a reoad net and perimeter defensive positions are bheing built,
There was considerable delav by the Ministry of rublic Works in providing
erushed rock for hardstands and the road net. <+t was a funding problem

as all necessary fonds wer tied up in thne national budget. [he engineers
also failed to properly compact the earth b rricales forming the modules,
The first reck was not rovided until 15 Hay 1971, vet the detail regquire-
ments were kncwn sinc= February. lndicarion are that the necessary
cunstruction will not becompleted until well into the rainy season which
will mean that the easrth borr.cadzs will ercde or collapse and taat a
consideracle amount of ammunition will become unserviceable due to water
damage .

12, S$.nce amw.unition is the single largest item in the MAP Frogram and the
easiest to effectively a:dit and observe utilization, it is imperative that
present amnunition activities bv MEDYIC pe expandid heyond the cne staff cfficer.
The value of the awnunition that can be savad frem deterioraiicon (by proper
storae techinirues), and the value of azwnition that can 22 saved by Dr-oper
prograaning and roiatine delivery {stock contrel), Is considered to be suf-
ficient justification to warr-nt additicnal {.,3. hilitary perscnnal te give

‘more dernailed teechnisal instructio: and assistance down to the first line

supervision lavel on a routine basis, ¥Fresantl: there is »ut one staff




' s
officer assigned who wmust limit his activities t: auditing the acccuyntadility
for ammmniticn and ev:luating logistic procedures, 1In the event military
personnel cannot be provided, "lilrd Country ailonals™ could be utilized
provided they have French and Znglish language capabil ty.

13. tfforts should be made to establish another base depot at Kompong 3Sonm
so that amunition can e briught in by deep draft vessels in larger quan-
tities and at consideraoly less transcoriation costs than the ;resant awr
and barge d:livery. This will serve two Hurposes; to rediuce the wvualnera-
bility of FANY to losing all of its amasunition in one major attack on
Kambol, and tou physically force VANK tv. exp:nd their ouperations on both
sides of Pich Wil Pass, 4 base denot at Kompong Som wruld eventuzlly allow
FANK to move ammunition by road, rall, and wa er to t:e Uorth, Hast, and
West,

14, EBfforts should alsoc be made to estanlish an advance ammo d-pet in
Battambang capable of being resupplied by road, rail, and air, =sail
su;ply coull he efiected via Thailand if necessar. Thls will allow sus~
tained operatio- out of t e second largest population center and along the
shores of the Tonle Sap.

15, In sumiary within 13-24 months witn minimal technical advisory supsort
and modest logistical aid, FANK coull have an effective ammunition supoly
system exceeding in efficiency and ec.nomr that presently enjoyed bv the
U.3., and ARYH in Vietnam, and at the same time hise an internal audit
system that exceeds that presently reguired of J,3. Ardy coaventicnal
ammunition activities anvwhere.
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1. Statement of situalion as of 1 February 1971,

&o.  daval Crenailzaticon:  The @0 is direetel oy a headguarters at the
head aof +riich is tue Chief ¢f Ntaff wiw Ls responsiole for all operation,
logistic, an?d aininistrative wattors of tihe . ihe head-uarters is cown-

“posed of bie follewing burcaus and uprv1cms-

1+t “ureac - Fersonnel and nstruction

Iné uresae - Intellijence

3rd direan - Qperailous

it wurean - Logistics and ITanssort

Stn lurean delfare, Hoclal uutkon, and .Jropazan:a

cparge cof wepair and llaintenance of S:iios

Tecanical Service = in U
and oats
Financial services ~ r roiasing and Javmant .

L
o
~
e
e
"

‘Interior Sar ice - ueéﬁvuarters eneral
The orsuanizabion 7 Ls nouall fronnie in the two

YL%LCHa an’ suore ‘i

. (1) (he cparaticnal organlizaclon of ths (MW is dlvided into two
erions.,

. (a) [une Haritime Zewiun wiich iwm contosad of all t:e Cambo-
dian 1f from the vietnaw frontier zo the Thalland frcntier. It possessas
a maritime subldivision which is at “=oarong Som and is comuosed <F o sytport
vost and sowme ecastal batteries {({oh Yor and lam san). ihe mariti e force
is cunosad of 2 Prs, 1 L3ZL, 1 L7, and some snall crartt.

(b} fhe Liverine segion wilch is ecnososed of all the oodies
of watar in the interior of wambodia rincipallv the river.ne sectrrs:
Mekong, uvstream; :okony, downstream; jassac, and Tonle Sap (lake inclufed).

~ts neaduuarters is at hrel dhans Jar.  its Inferaal orjanization is the

sam as the maritine vaglon anld {s in tocn ilantical
guarters organization. dowaver there axists at thz e
recion as alst in the maritioe raglcns specialized rep
tecunically susportel o+ the navy headzuartars. The o
rezion is com asal of:

r shops whichzaare
eration force of the

v S LR

A Maval Assauvlt “dvision

& Transrort Sreun wontosed mostly of Doats

An LI Jerving as Jomiand Shin '

A Zroun of 3 fateh Posts assizned in accordance
with the Jater fecurity rlan of the Janital



b, Principal hHissions:

(1) Surveillance and security of 400 ¥u3 of ccast and 30 3 of
islands, : A
€(2) Surveillance of 4 large rivers, scme navivable channels in
tue interior and of tne Creat Lake lemion (1209 1% of waterway).

{3) Missicn of -..lice and customs inspactor in collaboration witn
competnt ¢ivil authorities, Transiort of trcops and material for the
beneflt of thne army and the civilian vopulation in out of the way areas,
Transport of troops in onerations aad their pro—isicning, Freguent fire-
sup ort missions for benefit of troops in operations naralleling these
riverine operaticnal forces. '

¢c. MNK Traininz:

(1) Recruiting and 3asic Trainiog.

(a)  Reeruits are initiallv enlisted for a tera c¢f six vears;
miniawa a.e Ls sixteen. All recruits receive one t. three montas of basic
training at the conclusion of wiich; all those with an 2ducational level of
9=-13 vears reculve specialived training for thrze wmenths and those with an
education level of 11-12 veavs Teesise specialized trainir- for five nonths.
These two groups tecelwe comnletion certificstes at the en” of thelr course,
Th: cothers are detailed te shirveard and paripz assi nments, with a forma-

-lized on the job trainini neriod of cne monti. _

{H) Zlurrently only fonr ratings are unizacscing the thres and

five munth trainini, They ave: '

Znz.ne ilechanics
Zadioazn -
Zlecir:icrans
Gunners

(e «n the job one aonth sraining is c.onducted iLn. the above
raring groups as well as in:

Guartermaster

Arncrer

tarine Tactices

Joatswain Hiate
' Yeoman

Yhurse .

Sterekeaner/lomuissary Han

Truck Jriver

(d) Ascroximately 5.0 men are in training at any one time.

(2) Officer Training: A&ll cof the senior cofficers att-nded the
“rencha. Naval acadany. After 18 lMarch, the #NK established an (CS, and have
so far rraduated 31 officers. There are nuw 96 officer candidates enrolled
in the .6, month course. 3dume officer candidates who have finished the



university witn an enginazring deyree, receive direct technical instructicn
as well as OC3 courses. (laere are now 7). All officer candidates have 12
years or more ofeducstion. All officer candidates receive training in
Marine Tacties as well as “autical subjacts,

(3) Traianing Facilities:

{a} Tae enlisted tra.nin. cznter.is.l.cated about 2.} yards
souti ¢f the Uhr L Chang Yar Maval sasz. ‘Most of tae tr inc:i 1s conducted
in one very large buildlng which is «divided into classroows. [ne classrooms
are aleguate for the size of the classes. The training facilibv thouth is
about at peak capacity. Many men live witlh their tamlllesgmust sieag on
floors and cots in the training building. There are no enlisted quarters.
The students though usually staud guard duty in shifts throughout the night,
and thercfor:2 slzep on nost.

(b) A new officers school has just been constructed and will
howse and train tae OCS students.

(%) wonduct of Classes: Tthe ofiicer ani enlisted courses are
taught by a staff of 9 French instructors (2 ofiicers and 7 vetty officers),
MNNI officers (graduates from the last office. class, assignel ofticer
instructors, and hendqnartors staff guest lecturesrs), and MAX sanior
pettv cfficers. Zach student is either “iven a nhanlout beforz eaeh class
or is rey irel to keean complete note , The insiruciors uase lesson plans in
all classes. ©Glasstoom woric is comu;ueﬂ with practizal work in shops amd
on soats. rainiag alds are used In classes waen they are availaole. Jourses
are mainly taught in frenct, wita oniy o few tau ot in Sawsoiian., all pointed
material is in french, o -

ls  Repalr Sapabilitieqz The Chief of the .entr-l Tzchnical 3uresy at
MUK Headguarters has the overall respensibilitv for rapairs. dirzetly under
aim are his staff and the commanding oflicars of the two re;air facilities
as outlined on the diagram. '

(1) The repair facility at Jiaral Shang Jar is supoortad oy 9 shops,
These are: '

{a) [he #lactrical Shwop which has the c..vadility of rewinding
“enerators and electric motors., Lt aas rawinding eq .ip-

went and a leenlly nad: saking Lven.

(b} f{ue Ilectrenic 3hop has a mar_.nal capabdility fo- repair-
ing ra..os. Lt is lacking test =g ipment ani most of that

. Jhich is aeld s old JTapanesz2 and French eqguipment.

{(c; The Machine Shoc is capavle «f fabricating some spare parts,
Jhop esuipment includes old but operasle French lathes,

a wmillin: machine, sshaper, and other smaller eguipment.

(d) The engine shop whizh is capadble of makini repairs to
diesel engines, 3hop equipment consists of ovne engine 1if:
delly, a test stand (shich is lackin: a Jynamometer which
is on order) and other =njine repair equipment,

(e) The damage control shop whaich is capable of making repairs
and overhaulingz fire fisghting and diving cquipment,



{£Y A carpentry shop wiich is cupavle of fanricating small
wooden izoats, and piec:s of furniture. shop equipment
includes band saws, rlaner, blade snarpener, 4rill press
and other wood shop equipment.

(¢g) A battery shop which is capable of comsletely reouilding
old hatteries. dquipment consists of a distilling plant
and a battery chargins unit, '

(h) - A welding sho which is cacable of effecting welding

repairs. Shon equisment includes two gas and two electric

arcssets and a heat treatment ovei.

An aucto repair show which is canable of reb-ilding auto

enfines., Shov is equipped with 3 pits, overhead engine

1iFt, .nrine 1ift cdolly, portable air compressor and tire
repair equipment. :

-
[
L

(2) Also at Chrui Chang Yar there are two supsly warszhouses; one
devoted to technical repair parts, and the other :o general stores and
consumables., '

(3) There is a floating drydock rated at 30 tons which is capable

‘of 1lifting craft as large as PC's (limited tc 3 meters width), but stability

bacomes warginal with craft this large. lhere is no crane capability at the
drvdock, ' : ' :

(4 There is a 14 aund &0 ton warine railway, noth of which are

inoperanle due to the low water lev=}l in the drv season, and due to silting

in the wet season.

(5) A 20 tun Letorneauv heist is uded for holsting crafit out of the

‘'water and placing them on skids,

(6> A 5 tun monile cherry picker is also available for transport
and installation of engines. '

(73 The rerair facility at He=m is supported bv 7 shops. These
are:

(a) An electrical shop wiailch has tihz capability of repairing
senerators, vcltage regulators, and motors. It is equizped
with a test srand, revinding e¢uisment and a pressure
isoregnating tank. '

(b)Y An clectronic shop wiich has a limited cazpability for
repair of sol.d state components and can repair radio and
radar equipment.

(e) A car-entry shop which is capable of manufacturing board
lvmber.

{(d) A torpcdo shop which is capable of repair and eharg:ng
of 'K 14 torpedes. A&n HP air bank and compressor are
installed. .

(2} A machine shop which is capable of fabric .ting spare parts.,

© Equipment includes a five ton overhead crane, lataes,
milling machines, powar hacksaw and cother machine shop
equipment.



(f) An ordnance shop capable oF rapairing 3 Lnch and s-.nall'er
i ¥ : v .
Guns.

(2} A welding shop capable of eficcting welding repairs.
( '(3) Craft lift facilitiss inclvde a 1:0 ton marine railwav and two

20 ton webile cranes, one of whicl is inoperative., The p.er facility is in
poer conditicrn and is wnasle to s-opert a crane ab tnis tine.

(9) Thus, with these two repair facilities +'N7 can overhaul small
craft, but has a very limited capability for evarhaul of their #C's and ICU's,

e, Floating Asswls

(1) .iverine:

(a) L= (6)

{(h) LCH ~tonitor (33

401 thros.h a3

109

{d} Uhinese Fatrel ‘loats (3>
Vil through V23 -

(e) French Vedettes (37

Vasl
J252

TS
Yola

4
u5G
Comate

_ (£; ~ard Mg (

—~
N
.t

TV Y
Laaed

2011
13



Vil
(y  Thai Joats (95
Y321 througnh Y3290
(1) air Soats (23

t

Mo desiination

{3y Loy (2)

T912 (amuniticon Stora e nly)
T917

(k)Y Gun 3arces (2)

2

(1) Custems soats £1)

Vaxl 2
(m) tiscellansous (1

La Zepunligue
(n) CT (1
#1112
{2, 1laritime .ejion
{ay Lar-e 3uies . (3}
311 (38
3312 (&0
S111 (L3re)
213 (LoD

TS (LD

(1Y I'wai Junks {16)

[y
SHNT-99)

P 14 thorongh 29



{3} “leneral:

(a} Althouzh thers are 71 craft listed aove, fully 22 of
thiese craft were wmabla te pet underwar under thelr own power and only 27
were comoletely asle to accom:lish their mission.
(bY Of these craft [al7, AZ23, VA2 , and 742% were capturad
from the Jonth Yietnamese, and they have requestzd retrrn of t-ese craft,
n

r
Additicnally, all the lhal junks ha<d be.n captur:d, and Thailand in tur

has r:cuesced retrn of these craft.

f. Logistics:

(1) The Shief of the Cantrsl fechnical 3urzau lg the cognizaat
sun3ly authority con all spare varts In the techinical line, while the <iief
cf the rcurth 3ireau is the coini.ant supply autherity for a2ll other .

-material.

(2) M has two waren.uses at Chrul Chang ‘ar Nawval dase (CCU,
“hnom enh. Une is wtilized for tha stoware ¢f revair narts and is 75 X 229
feet. A seneral material waseiouse is adjacent and in aZ:iitlon Acuses a
uniform fabricstion shop, Yortions of this second warehouse &Y DOssibly
bhe wsed for Entire stowage cof repair parts if re-uirad,

(3) GCWis oparated'roughly Az a naval 3 :
All requirements from afleoat ani shore based units are channaled through
OGM. Seven personnel are assigned at each OUY warehcuse. 11 supnly
operatlions of racalpt, stowa.e, Lssue, and malntenance of stock records
are performed in the warehouses.

cprlv Senter for the M

, (4 all standard catalugs now held are osscolete a-d outdated, the
cldest p.blishved in 1855 and the latesi Ln 1262, ~urrent catclogs and tech-
nical ailds have szen reg-isitiosned, -1e sresent stowaie/records system is
inadeauate. -*l1 rarts for a spamific :nzlnefequivasnts a e stowed tozether
and stock remeorvds are sugregeted in a like manner in part numzer sequence
{(L.e. ..71 ddiesel eng: e narts)., In Januvary 1971, cie MNZ logistical.
system could ncot efliciently respond to increased operations in arzas of:

{a; Identification of material recuircments

(bt Transwnitiing req-irements to Ma®d

{¢) Keceiving/stowaze

{4} lecording dmwmand, expected receints and d:e ovt data

(e} .eferesnces on stock records as to sarent equipment
asplication, allowance parts lists, cte.

(87  Jart nuuwoers/F3N's cross refereance to superseding
numbers
{z) 3tockare/requisiticning objectives
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b. Definition of Punctions

(1) Commander of MWK, Chief of !eadquarters

{(a) The ccmmander of MNK exercises command and directs the
administration of the Navy.

(b} e is especially charged with preparing the maritime forces
to complete their wission in times of peace and war and establishing the
Naval program and executing it.

{c) In the operational functions, the commander of MNK is
assisted by the assistant Ghief of Staff for Tactics,

(d) In the logistical Functions, he is assisted by the
assistant Cnief of Staff for Logistiecs.

(e) Subordination - The U~mmander .of MNX reports directly to
the Minister of National Uefense., He receives frcm im, all directives
concerning political activities and administration of ®NK. On the cther -
hand, he receives from the Chief of the FANY “ene -al 3taff, directives

concerning operaticnal activities.

{2) The ileadyguarters

(a) The Headquarters of MNK is a military body under the
Commander. It includes the bureau and central bureaus, :

(b) The cenzral burcaus ar. the logistical goveralng bodies
(¢} The entire central bureaus report to the Assistant Chief
of Staff for Logistics, who coordinates their work and activities.

(d) The central technicel bureau (personnel, materiel, main-
tenance, studies - designs)., :

(e) The central commissarv bureau (personnel, bookkeening,
subsistence, Navy commercial materials, munitions).

(£) The central avdregraphic bureau (hydregraphic work).

(g) The central uwealth bureau (personnel, medicine, surgery,
hygene, epidemic control}. '

(h) The central 3ureau of Instruction (training, instructicn
programs, erscvnazl ori=zntation, examinations and meetings) .

(1) The central radio, rzdar and sonar bureau.



(3) Bureaus:

{(a) They furnish to the comaander all the necessary elements
of information for him to take action and employ his forces to realize and
obtain operational military objectives.

(b} Toey report to the Assistant Chief of Staff for Tactics,
who coordinates their work.

{¢) 3rd 3ureau - Cperations and Training

(d) 4th Buresu - Ships of the Fleet, materiel, transportafion,
supply, infrastructurs.

- (e) 5th Bureau - Sports, recreation, social action, propaganda,
psychological action.

(4, The Cabinet.

(a) The cabinet is a liaison pody, functicning closz to the
commander of MNK, it 1s charged with external relatiomns.

(b) The Secretariat Szneral and the 3ureau of the Aide-de-
Camp are altached to the cabinet. '

(5) The Services,

(a) There are two services-directly att. .ched to the Comiander
of i, [Fimancial service and preparation and cxecu:ion of the budget,
purchasing and requisitioning,.

(b) Adwministrative center: Pav anl allowances

(6} The Inspecturshin: The Inspector-General, Bureau of MNK is
charged with planning and organizing general insp:ctions, inspections or
control techniques of units, and to verify the executinn or orders given
by the Commander of MNK. The inspector leads a bureau of studies and
documentation having as its mission to inform the commander and to make
studies on the proper wmeasures and techniques to improve the work of MNK.

c. Tie Regions

(1) Territorially, MNK exercises its scope or action in two regions.

(a) flhe maritime region which encompasses the hich seas and
the coastline of Cambodia (803 Km long) as well as some islands.

(b) The riverine region which s principally com;osed of all
the navigable rivers in the interior of Cambodia (1200 Xm long) such as the
Mekong, Tenle Sap, Bassac and the lakes. Each region is dividad into
several sectors in -thich are established bases, military rzpair shops of
the fleet, and subordinate Naval Forces.

(2) Subordination
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(a) Toe comnander of the region revorts directly to the
Commnander of MNK,

(b) He exercises through his headquarcters, his authority on
all the units of MNX based in his region, with the exception of the Nawval

or Riverine action Eorcas, for which however, e wust assume logistice -
sunbort,

(¢) The commander of tae cegion therzfore represents "the
sup ort forces."

c. The Action Forces (Kiverine or Maritime)

(1) In each region MNK has at its disposal action forces who
report directly to the commande:: of MNK.

(2) They have their headquarters which posses all the proper
rescources for Naval or Riverine Missions fixed by the Commander - £ MNX.

d. Static forces: These forces are constituted by tihe regional companies
of Marines, whose mission it is to defend the .as2s, :oastal batteries and
lookout posts. They theovetically report to the rugion commander, but can
be nlaced in reserve and undec the Jirect orders of the Commander of MNK

e. Princinal lissions:

Protection cf Mekong convoys'
Protection of Maritime and lee~Lne frontiers
Yrotecticn .f ter.itorial waters
Protection of fisa, wildlife, and other
maritine riches )
Bnsure the security of waterways
Transport troops and materials to assist the

army
Participate in combined operations
. Aid the civil customs and police authorities

fo MNE Tralnlnd There are now 102 officers in the 6 month course,
and they are presently undergoing instruction in the new officer training
building. To date, 127 officers have been graduated from the course.

g. Repair Capabilities: The facilities remain unchanzed with only
the addition of a feswr pieces of shorn equipment.

h. Floating Assets:
(1} Additicnal assets are as follows:
‘(a) P8R (20)
VES through VP24 (less VP13)

(b) ASP
EF
iF

W

(2)

1
2

= b



,

fe) 1CH-6  (8)
TA 20 through TA 27
i. Logistics:

(1) Presently in the MNK, Logistics is the responsibility of thne
Asgistant Chief of 3taff for logisties, who is directly under the MNK Chief
of 3taff. ‘

{2} Under him are the Central Bureaus. [hey include:

{a) The Central Technical Bureau

(b) The Central Commnissary 3ureau

(c) The Central Hydrographic Bureau

(d) The Central Health SHureau

(e) ihe Central Radio, Radar, and Sonar Burcau
(£} The Central Sureat of Instruction

(3) At the region level, of which there are two (Maritime and
Riverine), the region neadquarters has the logistics responsibility.
Specifically, the region services perform the logistical function in their
own specialized aress which are: :

{a) Communications
(b) Technical

(¢) Commissary

(d) Hydrographic
(e) ilealth

(4) The Assistant Uhief of 3taff for logistics has an additional
duty as the MAP coordinator for MNK, e is assistsl by the Ghief of the
Central Technical Zureau. All requests for MAP material are channelad
through this office.

(5) 3Specific Improvements are:

(a) Master cross reference listings have been received. In
addition, recent recei-'t of Allowance Tarts Lists for specific craft/
components has been a positive factcr in obtaining FS¥'s. Past part number
- lists submitted te Saizon and subseguently returned with FSHi's has helped,
but is time consumins. A cross reference file had been compiled locally of
part numbers ordered couyled with an FSN when the part number is received,

(b) A standardized form "MAP Material tequest" has been intro-
duced wihich provides for the recording of all kncewn data of a recuireanent,
When subsequently ordered by HEDTC Saigon, it is returned to MNK for
posting of Due In's for stock records and identifies the material on receipt.

- {e) Due tc FANK reguirements of an itenmized letter report of
all receipts, streamlining of local procedure is not presently possible.



{d) .S, Navy stock record cards have been introduced into the
MK Logistical svstem. Conversion of MN¥ stock records (approximately 10,000)
is proceeding rapidly. USN stock cards renresent -the initial loads for PBR's
and LCM6's. USxpected receipt procedures were accomplished satisfactorily
and actual receipt and recording of material went well. 3o far there has
been little demand activity, so usage data is rather slim.

3. PFuture Plans

a. Naval Organization

(1) To be able to exercise effective actions both in times of peace
and war, and to dispose of these valuable potentials, MNK is counting on an
effective total of 25,000 men at the end of June 1978, with the followirg
forces of 16 ships on the high seas and 650 small units and “oats.

(23 Personnel

(a) “tith an effective base of 7,000 men whlch will be reallzeq
in June 1972, MNK will proceed to recruit 3, 000 men per year.

(b) The ratio of officers to men will bz 1 to 20 and of petty
officers tc men 1 to u.

(3) Infrastructure

(a) At the end of June 1978, MNK will hav the Following
shore hased establishments:

3 principal bhases
11 Secondarv bases
8 Coastal batteries
10 lookout vosts

Security will be assured by rcgicnal companies of tiarines with an overall
strength of 8,000, :

b. Pripcipal Missions: Mo change.

c. MNX Training
(1) In view of supplying valuadle personnel to the boats and shore
units, MK ho»nes to reali.e the effective total as follows at the end cof
June 1972: '

{a) Officers ~ 432

(b)Y letty Cfficers - 1616
(¢} Crew - 4952
(d) Total - 7,000



(2) The partitioning of perscnnel in the ~various units is found in
the followinz table:

Year - - QOfficer Petty Officer Crew Total
March 71 364 1) 1500 3,136 5,000
End Jun 72 432 - . 1616 - 4952 7,000 (2)

Note: Taking as a rat:o:. one officer for 20 men, one petty cfficer for
5 men, we have an excess of officers and petty officers.

1) The figure 364 representd the number of cfficers already active,.
comprising 1.5~ student officers who will graruate from school near the end

of 3eptember 1971,

2) U» to the end of June 1972, we have a deficit of 2000 men, which
is to be obtained in the space of 15 months, :

d. Repair Cavahilities

(1) In ¥Fiscal Yeasr 1972 it is planned to im:rove the facilities
2t Chrui Chang War and Ream, and MNK plans new facllities at Neak Loeung,
Kompong Chhnang aud Kaam Sam Nar. Specifically the planned improvements to
existiny repair facilities and MNK's planned establisament of new facilities
will be as follows: ’ ' '

(a) At Chrui Chang Yar:

Fiberglass kepair Shop .

5 Ton Overhead Crzne in the Engine Shop
30 Ton Mobile Crane

Additional Shop Hquirment

(b) At Beam:

3. Ton Mobile Crane

New Pier

Gyro Compass %epair 3hop

.50 Ton and 690 Ton Marine railway
Additicnal Shop Equipment

(c) At Keak Loeung two shop buildings consisting of a
machine shop, an ordnance shop, an elactrical shop, a welding shop and a

carpe:;try shop.

(d) At Homponz Chhn 'ng, one shop building consisting of a
machine shop, a weldiny shop and a battery charging snop.

(e) At Kaam Sam; same as Xompons Chhnang.
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f. Lo_:istics:

(1) Zfamediate preject: for improvewent of the wNK lozistics system
ate the identification cf ail material ca hand to Ffedersl Stoeck humbers, and
conversion of stock records to .5, Navy type record.. -

(2) Longer ranze projects will 92 the complete re-warehcusing of
material bv fedaral groupns., aAddliti nally, woere wavehous men will be assizned
ani @ere warchouse sYace will be assiqn«d, '

4., ‘roject safe Pier:

a. dhat started oEf as a project te ¢ nsiruct an amminiticn unloading
facility on the Chrui Chang War Peninsula has tirned inte a full port
improvemznt oroject for Yhnom Penh. UGounsiderinz t:is project to be in the
militacy relataed fund arex, over five nillicn dollars have veen requestsi
for pert im:rovewent, broken dowm as follows: '

2 Delonyg Fiers 32,334,533
12 vorklifts (7932 1bs) : LU, 00
2 Ferklifes (1550 lbs) 35,039
1J Truck mounted cranes {29 teas) 4130, 332
2 Togs (1.0 A48 . 39, 339
1 Fleatin: Srane (&0 ton) 203,7913
6 Uonvavor Jelts . 20,339
.1 3and dredge ' 5290, .20
5 ..adios : 2,530
__Installation an! Hisc. ©-1,722,033
T4TAL ' 15,233,900

be Tals ilmurovewent to ke sort will guadru.le its handling: ¢ pability.

5. tiekony i-ecial “one

4. The fiekong Special Zone had been estarlished mainly to provide
security for Route 1, and the fexong 2iver. +t is comprisz2d of 14 Companies
"of the Fourth srigalde, and comnanded by Colonel 3rev leas.

5. A hizh priority has been placed on equipme: t requiremaznts for these
forces. tnev have wne oF the top priorities in next fiscal years progzram (72).

c. volenel srav deas -s presently constructing 9 fix-d pesitlions along the
mekong on doth sides of the river north of ¥eak Lozvng. de lans in the Futuyre
to e.nstruct o more i:ositions and increase als forces,



security Jutiocs

R 220 Jakiliaey 1971

1. Scevrity:

‘e Jdisastercus results of Lue 22 Jan 71 atizek on cgichentong A3 stanis as
a renament o the lack of s2crrity nians.and procadures in AV, During
this attacii »  a suuad of 11-15 sappers, the antirs WIS and foreign jet
fighter inmvantory rlus numborous carge and suprort aireraft were destroyad.
Two hanzers and all other key suildinss on the nass vere destroved as well

as tae major an-unition duwe,’ Security at othier WM Alr lasas was comparasle,

2. L, i and 3:

For all intents an< purposes ne losnistic plannin . canability existad. An

cextremely limited sudget provided onlv dav by dav emery-ncey wruciases of

sipelies and qaturlals. The aircraft maintenance capanility was limited
a orronizetiznal 0D lewel -vibn shill 1=

s

i
5 la2vel mechanics. oo field (50 maintunancs
(>4

3 and a very feu

¢ ozand the

sunrls ay hat Db fanernion v 170 peaist 2101388
full o unaneutﬂrLad'achraf, siarts fur f.8. a4 fureizn

3

dircraft was lecated on Poc enlons A,

USE 22 January 1371

1. BSecurityv:

A.  n 23 Sesvary a gsoudv ams performed of t o2 daferse construction
recuirenents for cochentonr A3, Yy oo kaam of soeacialists Zron Z; 7th ALr
Foree under the diraction of 2 lonel luckinghaw, & detailed ilan -cas

developed including olue priats anl materials lists., This Dlan vas

aprroved in amzn:ded fora Hv U.S. tmbassalor and lineral Lon Hol For im-
plemsntation, Materials wvers veq-isitionsd and constraccion began within

a e davs of the ao roval., 3ince that tine uro.r:s= has »een steady with

ofcassionnl wark stonsains Ave ta 1wk of trangocortatisn for materials into
this countov. Surrently all nerimeter trinle concertina with apron, 12

guar! towers ant 13 of 40 Arawe r© ovelmeats have been completosd. 1In additien

12 exreliant ravetmnents constructed <f 53 gallen druns and sanunaqs hava been

erected for ©-1J and Uil-1 ftwvpe aircraft., Individual fighting positions and

small bunkers are leocated at close intervals en. irely arcund the perimeterl

One 512 aan secnrity battalion has besn train-! in 27N ang has assumed

at Eils snavicon. 43 3aall a 1avn cean provide? to arm

aclitional »ase perseanel who augasnt tho security ratrtolion.

"i
i
w



De w27 Jeursary a 7th Alr Yorce team survoyed dattambang ad o to

detara ne fhe constr ctlon requiressnts. Azain a detailad’ pl n was
developed ate viith ollls of materials. Thils lan was avproved 3 fiarch
and the catorials order 4. Yo date ne macerials have bezn deliverad for
tals project. e te the inidiative of the sir lase Coeowandar miach improve-
sent nas been made against savper twpe attacks. & six feot nli sarbed wire
fenece has Don erected ars nd the ﬁerimetcr, Lna‘"L;ual LL:RL ng positions
and bunder C cositicns riag the inside of the 1 zuard towzos,
face heen cractad, a nohile rnaction a goued
comuniniiunsg nct estanlis: =d »lan

n ~oaman-—

. e rener

hertwaen v VYD base coacanier and 1

der has oeon devel-med, Al availadle automatic and heawy wes v
hean enplacaed a ul all availasle troops have been arsed and trained,
dttacks b 'u; Ma brdos qave ocoured at this b

fur
o
(&)
-

c. Un t.arvch Iotn an AVl team wns dispatched to lzan A4 to perform a
urvev of t.is airfleld and te develop a defense constructior plan, This
teawi was only crovidad a USATN Uivil Unjineer as an observer., & lan was.
develoved, con lete with Hlue nriats and a 9ill of materials. he o2roject
at this basa will req ire a zreat daal of eng_neer zonstrzsctisa effort.
voordination Hetween SANY enrinears and AR Ls contiaving on a wesklv hasis
as this sroject nrosresses. Ho matarials “awv: bean deliveres? for this
orodect ot oo..s Dinel ' : ' '

te xnoadliis the initinl olaaning is - andervas for e develonment of
dafenses f airfields at Siaea ;ﬁ:p sudd Dyanon: Cnam Jaring ¥Y 712,

a. Loo.ostic 5lanﬂiﬂf afForts are haing un akan.  Yary littie cana-
Hiligy for thls bwpe of woerk exists amon;, the A° rerzcnnal, fhey have
! a faw ““0“1@ wibko sone talent in this e werTr and z2re slowly
devalo sl somne lf istic . lans.
De | Flann : £

_ nance capa »ililby aas ifncraase ! somesfat TMreu i eat of
couptry traLnia ;) and some limited OJ0 ifnstruction o i
Ieam a limited operaticnal wmainteznance canabllity nas »een developed te -
support tha smiall inventory of possessed aireraft, e main thrust of this
iffort has Hean in producing 2 small tactic:l air stelke cesability as well
as a tactical sirlift and dadivae in country carability. A lan for up-
grading A maintenance capatility sos submitteé and initial action to
prepare a4 arodran to eoorort tals elan was undartakaen te hevin in £Y72.  The
rlan consists of thraoe chases. Jhasz one involwves the devele ment of an
strensihs, during this rpase, envhasis will

o
i)

capabilitv fo subvaort
ve toaced on trainiag fov alreraft zneral mechanics, the procuresent L
wndivideal neral aircerallt mechanice teol YMits and Aerosvuace Sround
Suvbonent (A0 . 0 Phass owe lnvelves the development of a £izld malintznance
(o capabiticr with the rroditate branches an i shwens,  Juphasis will be

[guld

rlacad on feohmie:l sae 3115La trainin 7, wrocurenent of snecializad tcols

aud the eg-ivsin, of i ghops.  caase three consists of ewpnanding on the

0 oecamahilivy, on an iten by ltew hasis to cwvelop » depot level malntenance
capability wivain the timiits of indiZencus militarsy an! comncreial sceurces,



in sup ort ol hase one, trainine  § Ob wmechanies for O-13, VH-1d and U-la
airerallit has been initiated. 33 Aircraft <enersl teol “its aave nezn deli-

verad and oo canailndes are on ocder. Mo A%E eguipment has been delivered

but ardeqguate amounts to support the projected I for FY 72 have been o dered,

c. n osuprort of ohase btwe, sarveys of ths proodclsien, aero re air,
sheet meral, electrical, hrdraulic, instrument .ond arsorment shops have hean

1R
B
{i

conlucted by axverienced -specialists on these :individual arsas fLrom 7th
AP 19, These specialisis have prepared reorts indicnting the existing and

veos mmende? level f Fagllities, mac:inery and =gl waent special tocls, .

indiwvidual tool kits, materials and stocks, trainini an’ technical publi-
cations., Jurtner action sas ccen undertaken in t.at two of tne specialists

have return - ! in couvntry and obsarved the L:rlementaticn of their recomen-

datioans In the instrument and electrical shous. Upzrading tc FM operational
level in these two shops is forecast for Aupust.

d. The supply problem was apvroached on a taree phase program also.
The first =hase was a complete rewarshousing project. Identifiecation and
inventorv o€ t.:e wmaterials on hand foliowed 0+ the removal of all foreign
and extraneous items was tue [irs: step. Jue te toe auge vilume ¢ items

the lack of trained suvoly technicians and the absz2nce c¢f technic=l nubli-

cations tals projec: nas orodrassed very slowly,  in the orocess several
millions of dollars worth of serviceable and rejarabdle aireraft parts and
ens.nes pave e n uiscovered, T4 cdate the larse aulky itews anl taoe .

ied ard removed from the

majority of the foresicn parks have been idenc.fied

warahonses. Phase two 1s tite reosr ani-ing of the warehcuse loccations by

Tederal 3teek Codes, the ral-catlon of fhe n cLuntrv rescurces in accor-
nv

. n
Jance with the crdes and a concurrent inventory f aaterial on-hand. ?Phase
: terial tr suport the UE
t2lv 307 ceaplete, 33% of
for' 14 day levels of
cegaalists CJL yp“
ct

-

threec wil: invelwve tie innut of ney .7, UAD =2
aircraft and ecuicment. vhase one is ap roxima
nhase two Ls comulata and the initial resuisiti
new material for phase three Legan 25 tar. o
training s heing conducted cencurrant with to

PROTENTED

1. S3Sezecurity:

a, The c.onstruckion of s curity defenses at Pochr.nting are fcracast
tue troceed in a2 satisfachory manner with the detzrwining factor being the
supnort provided by FANY engincers. the major porticn of the required
materials are on hand. Only the wma:erials requirzd for tae parimeter
lizating and the wmatiing feor tie s2cond reveted area are still outstanding.
At currant vate of progress the project will be completed v 1 3eptember,
The personnel situatics &s ..ot as nremisinz. (nly cne of the 3 racuired
battalions for -tis nase has been traln d and the fcrecust for orocurement
and tra.ninz of additicnal security personnel remains uncertaln since it
is controlled by AN,




b. The project at 3attambans has been on work stoppage for matarial
since hareh. Forecast dzliveries indicate the wajority of the materials
will arrive in the next 60-99 days, Past exverience indicates the Drogress
at tiis location will be verv rapid with the construction being ccmpleted
in three to six montns. Once agaln tie precuremert and training of
security personnal will lag well behind the construction program.

c. The kean roject is the key to the successful implenentstion of the
first phase of the Lon NWol Plan. ‘Intil AVNY¥ can operate fichter bombers,
forwarl air controllers and funships out of this lccation, operations along
the lines of communications in scuthwest Cambodia can not D2 readily
supported nor these aresas kept cnder censtant air surveillance. Haterials
are on.order for this location. - Thev can be delivered in bulk via sea

‘direct to Kompens Som. The primary restraint will be the FANK engineering

effrt required to prepare titls sight for activation. -urrent estimates
by their engineers indicste six months of work after the construction
hering. {his latter <date has not bHeen esta :lisned, '

d. The formal surveys and the detailed plannin: for the additi:nal
bases at 3izm .leap and Yeongpong Chom are scheduled for June of 71. Mate~
rials for these sites have alre .dv been programmed In the 72 Mas plan.

2.7 L, M and 5:

2., Lozistic programming remains a major problam in AVHX. Lack of
trained logistie nerscnnel, complacency due te the nresence of 1.3,

-personnzl and the flow of material witheut an effort on their part to zlan

and progrenm will inhibit the develeonnent of any in-house capability. The
winimal teken &fort lLeing accomplishad will not :reatly improve until sone
further force compel's a more b oductive auproach to this prodlem by AVNE,

v, The maintensnce upgrading will vroceed satisfact rily now that a
firm foundation for the development n2s been est.olished. Inputs for
logistical planning and orodramminy have heen made bv tihe survev's performed
by 7th AF, The continued build up of the M and M capability is assumed
by the prosrammed training of personnal, the input f teels and ecuinment,
and the upgrading of physical facilities. To dake tiis are. is bhv far the
stroufest and —est organized of any function in AVNK,

=+ The supply svstem develonment will continue to prozress in a satis-
factory manner after the initial major reorganization and rewarehousing 18
completed. Again a ficm foundation has veen estadlished and the operating
svsten desirned to intarface with that of the U.5, and other 35BA supply
systems. Training of personnel will most-1ikeély be the primary restraint,
As the program progresses from phase one and twe to phase three it will be
essential that a close surveillance cof supply reguisitions be maintained to
avoild exceedonz authorized and desired .stock levels,

d. Material deliveries nave been confined hasically to those required

for airfield security constr .ction. Alrcraft insertion has been limited by

EY

“tha lack of sacurity to, 3 additicnal '"H-11i*s to provide medivac, 15 0-12's

to support the establishment of a viavle Tactical Ailr Zontrol System, 2
additicnal C-47's and 4 1U-1A for expanded airlift capability.



e. in sumnary, the foumdation has been laid for the rapld expansion
of AN to a 7240 wan tactical air furce, which shoul’ he fully canavle of
sitpporting the military cperatiens in <ampodia duriny Fhase. one of the
Len Nol ' iPlan. ' ‘

TEALMING:

1. fae presidentially diracted program of. recunstitution of tae AVRK force
structure presented exiremely cowmplicated traininig reacirenents to meet
pronosed air craft insertion time tables and insure t:e 'e-mbodian forces had
the capa:Llities te utilize the ey:i-ment upcn recsint, '

2. A new and unique pilct training nrowram was developed first. & basic’
program of &0 flvin g hours over a 99 dav neriod wss Hezun in mid February
at Battambang ALlr lase, 1pon cemuwletion of this phase all pilot trainees
are then directed into the variocus svecialized aircralt recuirements i.e.
T-23D0 fighters, C-47 transport, -1J forward Air Contrel and sc forth.

The trainingz Ls ther continued in mueh the same manner as the Army aAir

Corr trained »ilot: in ecarly Jorld “'ar Il. The rtralnees are utilized as

co pilots in their assijned aircraft, working with fully c¢ualified pilots,
for a neriod of &4 1/2 nontis. The students are tien upgraded to operation-
ally ready pilots b» the use of instvucior nilets for the nexk 4 1/2 months.
v utilizing close comwand and schedulinz conrrol, the Khmer Air Force has
the cananilitv to train an adeguate numver cf pilots to provide a minimum.
of one crew/zircraft, minimum to =mainte.n a Cl combat reaqdv racing, through
July 1972, at tiis p int in time, »il.t outnut will excead re¢uirenents and
a crew ralio of 1.,7/aireraft shonld »e attained b barch 1973, Utilizing

a nene month inuut lead tiwme, a revisced tralning prosram can he instiltuted
to give were detailed formalized sasie, pilot training, 125 heurs, prior to
specialization to produce higher ¢ualit end reducks. Jue to the lanjuage
difficulties, high cust, an:d extremelsy lon,; lead times requilred by third

‘coyntry traloing the oheve plan was adeoted as tia moest ressénsive to

Thmere rea.ireanents.

3. The trazining to £ill technical specialtv re uvirements was met with a
vares phase 2l n. : -

a, The most avalified recnniclars were selectod, by specialty, for
upgrade training in new 1,3, supplied aircraft and equipment.. lhese saall
cadres were tien sent to South Vietnam for training with #H.3. units,
lverv ef ort was made to lasure an cazlisi speakinz capabilitv to limit
interpretrer raquirements., fon comnletlon of trzining, these perscnnel
are then :tilized as OJU instructors and supervisors to ¢:alifr a2ll other
persounal,

e A ren lrement for a total of 4020 additicnal techunicians was esta-
blis.ed to suvport £he anticinated lncereased maintenance and susply -rork-
loads,.  .fo accenslish tils, Vacaentons) iir dase developed teuperary class-
room facilities nod traning nlens, %
late Febr .ar- 1271 an’ waz completsd 33 A0orll 1971, Jhese students are
now workin as T trainees, in Jrouzs, by specialties fer & period of &0

ne class Toon inskruction hessn in
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davs. Upen cempletion, these personcel will Lave seachoed 3 level skills
aad can oo utilized as individual team mechanics under continuing oJT
presrzns to im rove skill levels, l '

c. Tattawmbang Alr Sase reinstituted their tecanical training courses
t: provide e additbiconal supervisory personnel, afficer aand WG, to eontrol.
the increased numter of support servonnel. As a vesult, AN will have the
tecnnically cualified personrcl in the numbers required Lo =flectively
utilize the aircraft and equi-ment on the current insertion osrosrams sche-
dnlad throush ¥Y¥ 72, ' ' .

GPEEA TS5,

. a8 discussed carlier in this resert, tae effectiveness «f the tactical
pari tons of 4V was wmarginal to cnsatisfaci. r+ Lo carly Februacwe 1971,
e dailly avaraqe sortie rate B strike alcecaft was six ner dav. dormally
3 nrerlannel strikes at 10:0, 1433, an.i 14003 -us [neir qdally strike effort.
The . data upen whieh these  toikes were selected s senerally 4 davs and
often ¢gvar a wezk old.  ne results of the strikes siere aizaly guesticnable,
there were~no forwar.td air conircllers to dircct surikes, conduct visual
recuon or cowrluanalhe with =rovnd comaanders, .

Q=

2. [he fmmediatz reo Llrsnent air e.irollers was et Hy
training 3 FAC silots in 01D South Jietnam te doable as FAT an.
Fal Iis. Initially fSour 91-0 e .nsoarnad Ln Mareh 1971 ant the
FAD nrogram hooon in ernest, wes #AL Llots nopraised fwo addi-
ti .al lewtﬁ arst 3 additicnal att reere lnswrte !, Camrodian Yal

g Camoudian 3maclal zrica Caily and swere resoonsinle

v
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1 airstvikes v ZJambodian £i-hiters. v victre of their nes
[ w‘th zround commandaTs L othceer arves of rcessensinility,

-
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Llw, cuntac A
WAINE Wore ~onsive ko are nd res sirotents, e os1ift from o sreclanne

: e -
alr%t"xbu%,nn outdate ] _ntalli;nes s of2 te m-ediate in
sapo.tt of round oporations anl ve.silning crellonrned targzts wera hit on

|
tae basis of currveoat verifled Ilnteliidence. =23 : sovtie ratss orinled
with no incre se of aircraft froem &€ rar iav to 13 er Jdav and cftan 24

zer lav,

VA

Jeoo o Aarlife c=oabiliti-s wvare in ad s:traits. Sltheoush & 2=47s wese in the
taventory in flwvablz conditbl n, our wans- enent. ventrol left low vtili-
zation ratas, “hat little airlift was available wos normally usad up Dy
AT reguiremnents. ¥ sinnle manatemtnt adjustments and setter wlanniag,
AVHY was asle to Locrowve L utilizstien of airlift o the selnt thab it
now 18s fhn ol lik7 to supurt the majority of it's in tountvy reguivre-—
ments At prosent lowels.  wne problem still exiating is FALD not wtilizing
and not ciffiten aware of the VI canabllities. ihat problem will De discussed
is oack of '

12 next zaction,
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