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1. FolltJ'·'iW ~h?. inL~J-ncl1 :·,ollti.cal ;~· ... ·,~n:s (">f 10 >inrcb 1071 i~ '.:::J!.:>:-;·lia ar:d 
the Pr·~~ide.i~.t.~:"~l .lct-o~:i~·:0~tion of /..2 A=.ril 1':'7·1 tn asrist t1-:.e. Cov=·!rrw-::.:-:t of 
C>.H~·l:o.Jja jn i.t8 :~t!'ll'. le ~u :11djnt:Ji.n j•..:s ~;·:L:.;--:•n;!2r:~2, r. s . .1.SSi3r::ii1C~ co::.tc:-~n.:=L-

(~~1 vith tlt,...: ·lP..liv··.L·~: of Jn.iividt;al \.J'!t!;.ons, arrn;:1iti·:\n F.tnd ~!nifur-:-.s. Th<!Se. 
i.tc~I"S Her~ . .1;-:liv~·r-:::d on an irr=?-t"~Jl:.~r an~~ ":i~c·h,.:.:~ul2:-i L'3.sis aOJd,. to th-:: extent 
:~ossible nt t:1~ t i:e, v~n'! t:0or~di:tnt (l h..- ·=.-·.L:v rtrFi ~~c;; T'. S. ~~<; ~::::::::, ?hnorr. 
:-\~!1 h. 

vf 
qit:: the>. 22 :-:ay 

·)e.f~n:.·.: ;-;ro··ideJ 

SOf!hi~ticnt~d itc:::~ 

b. 
=-:1~nt .. 

c. 

:~:·lno::ncs:::,·nt of a :57.·1 ~:'iltio~ :·..;.;_:: f0r ·:;a~::•o-:La, t·':.e SecretJ.ry 
::;_:ideli:J2S .=m~l cn:151.r::::1::s as [ollo~~·s: 

1ort for 
s:ch <JS 

force 
i:.3n~:s 

of 55, ;·'J :.,1 i"",~c!t 

.:-~:1.! .J.in~crift .. 
h'0:_;l.j not incl~;de l1i~h ~ost 

tr•:cks, a;:-~;:orP..d c.1rs ~!1rl Ji::i:t: t.1n>:.s alr': 
i :J'.>e..r..t :ry. 

_, 

f. 
:;.i rcr:-:~ ft .. 

otll :r co::·.,:-: .. !. c; rr~:1t 

:·~nl1 witl1 th~ r~~ro~siLiJit~ fur inc~t·ntry (·ana e~ent 
the ?.;,rl:.t ·i.;.· .. ·:; of i~s ::.::::-st.l:-~c:::, -:-"~-<:oo :'()L/~UL offi.c2 

r:-r.!lie,: al::o.-~t r->.nti,_-,;1·: n~:on t>.e :·:;ern1.r~r~:; 

0~.:·~r..>tJon of i:.h(~ ~·-r·:· 1··.;;:'"., 

'· 

.- . 

,_·; -1·-. '..: .Jrj i a , 

:;;r~c'tn . .--...···:~s".-· An.: · .. ,"J:"t.~·--:·_ :·r:~i·~r ;>-.1lic~/ [Ui~!·:r1r:~ ~::-ry,•i.ded !;y 
=_:r-Jv:.:e-1 :n• 

: ~ :-1 ~ :.) ll l.oc ·:~:J incy;:·.;...r•J. 

MEOTC-SD·c'..:/81:J_2L 



... 
:PtJ '/.<.lt.i.on in~~-:':.11 _::;;.'t''/'2-V th·- Ff7l ~'/-.;· (lr}5 

! in~1 :~lt•s ~ •: .S~i f•;H;:J into co:::~t.ry 

·listri>~~~-~-d. ·;:-,,~ tl-.ree ~r"i'•)rit_:j"''::-; •.·,:;::·'!: 

~. 

7. Cn 2'-: : i.'J.y 1 _l7l 
,\ crJ :'1 

::lll a~ r~~~-,-:.~ ·t '''·':lS 

or j·_c., rRS"l c.Clnt 
to 

1. FAi·:f\ or; nn_;_~f:1i:i0!-::.; ,1·:v;: t--2.~;, 1-.:Js.;.<l on 1·r,""'.:1ch ('::0!\C?.'··::. ti'!,~t !t.;pn.;: ~)r~\V~!n 

incrP.:as;n;·:ly·.-~tl::h':-nn::·:·, for the ty:~e. of _l·l.;r )·(:.:n_:. fo,,--·-c jn SJr·1~;o:lia. The. 
!_::Jsi.c co17:~:nt ·::!1-~r:~<:t ·,.;ci~ th2. i·att:alion, !io:·~ o~ ·.·l~li.ch ·.:·2r2. s2:-'ar1tr,;. 8.nd ot~:::o.rs 

f'nrr·,~J into bri ~n•).-:::s. Th0. h!ls:ic oc an.i~ati.~):r:.J.i st;:-·. ~::~:-:;:-.-:; f>1:1~ist2.d of :.~~·o tro5d 
cnt:J>'.o~it?s. Tho~-~ .forc·;s tit·:t ~-'PL(·! ,~i·· -c::J.~: •.:nJ2r t>..~ conl:rol 0f th2 ·:2n~~r-.:::l 

C:~-:1ff fo:. Q:1'~r~.t1·.lllS l.:~lr~Y:,...:t•O":.lt C~·:~_,:_-;-;-Ji.O JIO! 
·r:-:-;n-?!'::!1 Lon.no·J.'s .J~'"~n::-_.v~ sLL~rl::·~:·~·y fur::::,-~ 

;.1-:~ :.·r. .. nc;~·?.ll=\' '..!:=:;:-~:.: to ~X?.cut2. 

-:;·.·~!"ltt:::l ::-::·,u1s.i-:m o:: tr.~ cor~r:P..:r:is:s. 

'~he s:~C'\.)!"1··1 C;.lt',~;.:ory kn•Jrm .'-lS [:-:;_j_:ln:Jl [;ort:-c;.:: ~.1"::-~·!:i·~(~~-,2. f·):··:l'.S tit;t l.C:.l·J:-1~ tO t:l"! 

::e.,:_:ior:al :"";or-"-~H.::n·t(~r. ln ··:::~ny C8~L:A ::t-,\:7 .:1:.--: n·cr:_;::.~.: ... , ::c~::-icd .:m•i ;·:-~rti::i11y 

C.~lli!):~~·J ;.~, tbe. !"-2_ .. ·ional C01:•::.8:1d~t-. r!~f~/ 'J~-12. '.JS·i~.l as t-,:; s\:.~s f]t t.J cl."""'.':!r his 
:·.:.:ion of th~ ~n·.=:my, f-.lr~Jt?..ct rou::2~; ;Jn·· i·1-i::~e:; an:: _);:-ov~:i-2 s~ct:rity J.S ncc~ss:.ir)' 

for til,- •;:a::·.~;r <?.. of (·~nn .. r::d ~l~,.:;~rv-:! tni .. ~:s t:~rot><:h t:.~ s ·:..:!: .i•.)r.. ')n s~1;t,-.:; 0~.:cusjn:-~s, 

--~n~n1l ~er:;·~rvc l)n]r.:S T.-Ji] 1 be nssi::::n::-d to r'?.._;·i.ons fo!.- s_·-~,~5 f:ic o.•?.rations. 
2. ~-it:~ thr~ sn··J,i·~n ,.~rc.~·'i:.h ·'":.'f f</~" 11\ tt'.r·.)i:~.h !:'2·'::::-''.lit~--.;:;:!: ;f v:;l~.:nt·..::en;: t~:2_or.~a:-~iz.a-

-:-1: s ~~-e'l~.:ths "11:-~~m-m ;:'"2r. to t:·,~ : .. ·~:nr~r..-:1 st .. :fF qn ~ ;11 : r~r:r :..:J::;J. '.i ac::i·~,:.t'.r in an 
:l~P-a '·.7h.-cb c;-:n i·e. ·~:: .:~ .. ~·r:i.··:::l as :":'l2ra:··li::-.::r:: f:Jrc~:=. :''i:::. s!:".2r.~r:12d fro:- .. -:'2-no;.r-al 
Lon ~-~o1's r(:'ll:(~i:;lllC-2: tlJ rr~r~.~s~ rtn~; ·:·,f:f"2r ::.·f: ·-.:1:) fr.:-,·. t:~e ~:o·:l:lac~ ... EtSr:!:.:i :-rl1~a~:·ly 

on :t f:~a.r Df l:ll·ni:in~. t:::·:;..r ::,t~"i.t:si.os:.~. 

3. 
tl~o1t ?··!AP su?:_,orte:l un:rf; ·Here receivjn::-. t:1c t;:~ui~):.;·'n~ le.st;"n2:l for t:ter: .r.s 
!:'1"2. s}z;:.. of FA·'"H~ ,:r::;:-: Z:i:::-. tl".r:>.d for ar::;s ar.d .:n-::n•;n~.':·;_or. i.ncr-:::;;~.;:.:::1 an·~: t·.::e sL.:·~a::.1 

.:Jf ~;_.u: a.r:··s !,·,1:-; :··.~:~n.:· (l~.s::·.!r::>::J into an :''.'~~r inc::~::1s::r:·; ;JOC'l of re.:..:l~ir~r:-'!n~s. 

C·)~l5'"":(!1.i(~nt1y, 

:-l-: th.:o 8(11)nc~1 

in .~·.:_)r::.l 1'~"11, -::he. .J .. ·,l:;Js:.:::.·~'or- :.-;:-:~s~n-=~--~ .::. !=·:..t;~r to the ~·r-eside.n·: 

of :-:ini;,t-.=x.s :=wkin.::: (l) T:~· recr:.J:t~·--r.t c~ase., (2) T~:at F.-;.~.::< 

'."::..~ a':l <ICC!Jra::·~ crn·nt of ~)?.rsonnel H1 tl-.:n ·~:;• ~-o,J~a :.'.:-2 :: .. S. ~~·~s LJre;::::;re.d to 
;.;~l:>:ort cl to··.nl fore(~ or 220,-TlO r·en l:y the (~n.:-! of FY7!: and, (3) th?.t FA';:< should 
.::.~:~J~p a ftJt'CP. ~~-:r:·l~i:::re -::-··fl.::ct~n.:·~ t~i?. a!:o~:e st:::--~c·t:"l. 

L· .. 
·:ant:r\' : ri;_-adr~~~, 2 
and trc1n:S:.ort::.lt ~.0n 

j 11 

ri; ;J.;··:s, t1.11cl 

h ,. i ... -1 ·1 ·::-: :: 1n ;::. an ,·. :.;.) 
~;.:~.::::1": .:;r~:or, ~:rt: ll,~r~', <?.ngine.::r, si;;nal 

forca of 5,5)~ s~n. for the ~~sic un~t, 
som'?: r~~~·:i·:H"~s, be.in:· ,qJ 1,:1c;P. ... ·.! .. to ~ ;_.• :'1.-'. C:Jt:··:;1nJ~;- :!s his 
r=';~iorl a :.ri~~~e. 

~:r~s~rtt stren~th. 



·~l)t·~·":nL~er, cJs·~·i~;t;Jnt.s fo;· u;).''":J·~i.ln.s, :.~'~; .'::\n.a"'l, l(.; ::;;ti.!;s, _::,;.; 'o;.~s, :3.:1··1 t.r:~3n~n~ 

;m: !~'""'·'·:~:l l:l!:.• t:2cl :!.'·2;!l. ·s·.?.r-_·ic.:::: liir·.">.~!:<): .. ~tes fr•)t' t::.c:. ::ati'"ln;;] :j·2f.~-!:;S(l. ctaff 
1•'.'·.'':~1 to ~:;·~ r·(>.n~r:d (.)t· 

st:1ffs :m.l th·.;: cr-f"'.ltinn 
ff l.ov<el. 

:l'i r.•ell ;J,:; ··lr .Jl1~%:l::.i.-"}7lal ~ro!Jl'=:~s 

·.1:-::.: o:>o:-:-~ :: ..... ;m t:1: fm!r brtt~_alions 

1. i"P.C<lllS'"' of t~·-~(:·.··-!·····l~1t~v-:~ anrl r~c:.:rri:~ n:Jtur·?.. of" ttt•: inf•)'""•atior. rccp.:ire.d 
f0r fn!"nlt to ··:10 va;·.ivus t:·:Jl.c::~ and .S.?J:ti.•>::::: of th~ :-:..:....;1 ;;L1n, fol·l:.,.·s :-t.::V2 
!~en rlrr~1:1r~rl for: 

~ .. Th,~ :--;•:.'l''i;(l"-JJ) thJ~,ou:'h ac(;P.:>S to i\"c~·:.. :loc:,:: .. ?r:·;;-, .Ju !_·:~s.::-.;\_:.·:::E> _;n :-elo?~t:~.J 

f.ield.s, FX·:v P:!)O:::-ts, ,qn .1 "S:\.~ ·:. r·-:·;)r;r.t.s ':10 ··'-·:>.;3:::;1 ~~: sr:r-::• ..... n t~i c:. )nfot·- ~tion 

to :ictQt'~:in~ ~t s fl ~;:;J.ir::<"~t:-~.,1 t0 i:~:.~ .s: o··'?. f~_.:-,"1 .1s 2;-:· ::::.:·.r~.:;<.l};lte t:h·~ d::;t,l for 
~:-·ri0·!ic nr ·l-:t::A A"!:<: ·~n:l'1al 1·.1aP s,~r-:·: :-:si~Jr:s. 

(:} V j:·J] "!...,r·· \-;r .. \~.· ;·! ·Tl _.,~; ·. F r:·~· ~-:· ; :.\~" --- -- . - -· . ·-----·--·---------
! • r) f 
re:r~ain 

b. 

th~ 2J 
t9 he 

for 

c. H·:k. :·.-1r.: ef'. 

d. :·1 :1st i C i :~,;' .~·~ 

Q c . 

ll,Jl 1,-JJS joll::Irs 
!:~~e =;e~n ident~fje~! 

'·• ·.r.-.1 -~· !"!Yl·J.;.;t~.:...-.. ·i co:.;ts oF tlv:~ ahov<'- ~-:r.-oJ.~·:·~.s is :~.lJ,2[;9,~~r2 for a ~hoctfall 

of :~3, ')70,: Ti. 



3~ Arlditi;'ln,11 fnn·.l·:1;_; ~.:13 t-:.-..en r~c·::;~t·.· 

.1['nve r::c:u i.r·.:'.ro~,;nt~. 

ti:· .. ,·:.~:, tr.tin:in· p-.~r:= .·]s nn! ::>:•i;?i ···o•;;! -l·i: ·,·~r:: .::~~--~,.. ::0r t'-,,, :_,r·J:::,d, ai!·, :.:nd 
:-:;:~:y :1t~~:.s .~ur·: nrt;r:.,1 ~-v t.hP. :--:A:.;. Th.-~s:-.. -:.-,~::-~""':· .·1 ~-1~...,~·-:-.c. :"!::'e ·Jr.;~:~ n\'!J to p!:'o·,ide 
:1 .:::11~ck cl"'.c'ck 0n ~-Ji'Cr8. tit·~ pi~c1; r:w· :-:::. 1:·.·.:; .Jt a.n:-: :·.··-::t-'c:pl:l!." I,,J511t ~n t~r~ and 
Cl~ :1 cro::s cl:<·~-:k t:0 -S~'.c ~:hc:t \ln:t ac~j-,.-;!~·nr:, t-r:• i:1:i:. :m.l ·-;;_:'·;;.pin;: foliar.:~ 

·~ lo_.~ic::1 or;:cr. 

1. ~-1-:~ jU"!n: :,t:·:l.:":·.l:.:on ·:1:::.~.:: l!:-J\' 0 . ;:-!~·.!' ·::-r:·:~~::· ._, ir~n::n:. v t 1 ~ the :~LJ:-~.fold~r-

\·'ilic~l CCH'!~::-dnt: :·1<_-;;:)!\,_:2 ft"0lli ~-~;:~:r;·cc-··~,).-·) .~:1:! !'.:·~. ~: . .JSSy. ·r.·:-:i.~ >U)ri::tncr~ is 
ut:ilj:o-:2cl jn t:~l'?: :·l:m 1 ·!.-~1:~-J··:o·d hv f1'::-r..:~(f-~-.:·J) :-tn:) ?.-:-:~~~-·t~:l ac.~Jr~:nir to thP.: ~OF 

f. Jnitinl is~u~ Jirt. 

h. :)tj_on. 

f!!?et ~--_;'lt::tor:: ~-::-.r~l·ire:P:···rit~. f,~r .:?:lC: ;·1·.~: 

the 1:r~it's r::.ff;;ctiv~n'?.ss. 

3. Inconj!;ncl:ion r.vit~ th~ =JA'~·T, sch·~-~~!:;_· .. :: ;_lr<2. ·.:r<:.-·::r-::.1 (ln r! :·<wt-'l:-" 'tP:sis of 
t'n:ts nr,.,_':S t0 :-,~ ~.ri.sj:tcd. '!'L~-;!S~ sr:L? :~·1-,_s p!·.-y.·-~~;2. 8. ,:·:\ick rc>f~rence of un:'.'..:.s 
c:lt?.~k~c~, t:w-:-·:: -""1.1;1nA.·.:i fo~ v) sits .:1r..·:l 0· :-.:: t·L?- c."J··r·:~:; .·_)r: ti:·0. 0r:Jviric 8 co:-1trol 

1. The :-:rc:··-~nt ::ncm;ntry tra.inin:.-: capn: ilit:·· i . .s 2..:-.:•.:~::.r-:-~lv :::;r: inal.· :'a!"ticul
::~r1y tho tr··}n5n:: of l?.:d-.::.rs. ' 1ith f~~t' n·,-·>" 1(JOnS all ;::; ".Cialist t:";Jinin:; ;-::ust 
>: ;lC•.'r_)r.·::-liy;lr.:'.-:i o:·t nf C\):'r,:.r---, -~_,rjl::n:::: l:~ :::n So':7.~'. ··.!t:lai"n. r· any :)roble~ns 

2-x:i:::t r:n1--·W.! fr·;~.·. an ;:lC,)i•'_)::t~nt :)jc::.c::or ·~[1 '":"'<>1 :;';;,,::;cru.:-tion (!)(":1) ctoff 
to an ':'::'!:,r~:·,-,~ r•21. 1 !Ctrti1C'~ to tra~n in ?1.-=i:n.-:l:-.. (~;,'?.,i! :."a:) 3) • li;i.S f.J.ct shP.et 
:l-~:·ict.s tl·~=: t:· ;::'. o_f co~··r,_!i:~:;tion pro::l:: ... ·::. :::y·;::t_:-1•.,':.1:; ::'.-:1' f';.1C?.i b~.t the i:·lE-J!~C 

::rn:i.nih~ r~f·r-.... s:~n...:~t~,·-7!. --r:1i.' C ::ro?:i<j:~~! :1 l:r..1i.ni:1~~ ·;) ':?.rvi:"~t,·. 



• 
:n o.>·-.~r-;t(:i>Jrt hv J•,Jly 1~)71. " :.J • 

;j,S th\: r·.{;. Lor.i . ..;::i·:-al ~.:::;:L~l'l '·I"•S :>c:or to JOC?.. 

COntrol.~· U~::· f~\1: .:I1~1· Til Ei '.)f th"•. G•f?i ···11 is Joe.~·-:: 

Gt~r~;~n of l.; }."3tics ·,.,·:!1<:':1 
,-,t tb::· ::-;:ni3tr:y _,·,f J~f2.r1s~ 

·::-.::: ;Jr.::: ::~_:; __ ,rox;·l·at?!l:' 1, J:;.) 

::md ·:.:: ..... to •-:: 

~~R!:''i.'::~'"'-" :tr::' ~·h·:ltl ~-~, ~:.j::n:d., ::.trt·:_c· l:--:i·.~r, ,:..n; ::1::-::r3, :-:..! l:;c:~l :'.~~·:::=:-J·:sr.:.r.:l.ti•)n, 

"[":2-tr,)};i:JI (~,;l.•.!ch .:r: .'1 S~'l_)c.lt''-1:__:-:._ :;C'..r\··:.•?;), ,11t•! .•. _:} .c::··o:-tl': 'fi1c.lt:J.2 "';:.Llns:;o:-t~ti-:>n. 

:'- :!~ :_:n~; \:.r.:t ion olll 

Each ~·r1it ~.n ~-~ !~ h~s 

m.1terl.ul to .:li.s t'rt.it. 
of one. 

3. ::'h•.:: Or.J~nnce •:or[~S 

'.·l<?St of Phnoc1 Penh an-:i 

~;:ock coqtrul for all of ti:' :=; ~:t'vic~s .: s ~i~~ cent~raliz~d 

ir1 this bt;ildin~. 
a rer·t·c.c:2ntati\'C ·i.n :'rlnnr .. ::~:-!.,.., to re(1:·est Slir: .. Jrt and ship 
T!l~rP.. is no natjondl d:ifLri:·.::t"i·.:n s•·sl:~~t; :JS t-te. •..;rt)Uld think 

!us t\·.'0 de~'ots, <:Ill at·T~t·nJt~Dn· ·Je::ot ai: Kar.1:;_ol, 
a 1·1:-Jinr.en-::nc--= an.l .St!;: -1:· ·.JP..;:•:-t at Lov2ck. The 

just 
a::-.-:m nit ion 

de.pot t-..'<-lS started in Jan•:ary of thJ-~ ~·-::::·.r df! cai1 ::to·2 ap,Jrox:ir:-atA-ly !..i.,O'Jl 
tons of. anr-:n_;n_:t.ion. Tho0·. Lov~-:!ck .j2pnt :-·~-;.:; t•:j"[:,: t·~·-'.-:r J-.hr~ old ~-~AP ;:>ro~·ra.L< a:--tJ 
is lur:~·r,; .nnd r.or:J,~ril •. :·.t Lov?ck th-•.i-2. .:n·e tbr~e l;-r~;c Ll_)ildjn?;s, the flr~t is 
an auto~1:oti•'e fot!rth ·-:c~1lnn s:;j~). This Ct:"'l:lin~· :.c:-:s ~:-;tc;t:rt-!LY fo-:- e~s:ne and 
ASS2.r.•~·1·: n~i·;,~ld, }:;-1y \'e.;·~icl~ t·:=::··.·il:i., i·.::::..-2. recCJ :;::in;.:', fo::-~ in·:.;, r-.ach:.nin.~, :t:~at 

tre.1i:in_ .... rtn-.1 C>t:1"'~· 82-30CL:t~d L·:S~-~s. --;--hf~ !lP.{1rt-:1 • . .;;~r---~~·1·,r.se :-...Js t:in ;.;tor-3._:-a for 
25,-"Y/0 lin2~ an.: sl: 1)r.:.li~C ar~as f-:::r:- nssf!i:-:~l~P.s, r:ool.c;: an: ;.;:~c1r-ons. ~ioHe.v~r 

thnre ar~~ nu •,;o..~J:·.-:.:ls S:ore.d tb·:'.!':'"~. Tn:2 :·.r:·oJ::~!;t 1.1:i} ~in .. ~:~:;:; <1 l.:It:;;-..:: s:·:all 
e1r-.-~ ~h:iT- 1 tHl ::-rt) 1 1 . .::r'_: .~..-d""!o;) rmd a Si"".OJ._:ll.C~ ~1r.:>:n • 

Lovec k. 
• ~~r is no np1:~.cs shop at 

5. Tl:=. d2··,J•: is :-1r:~scntl•_; jn v·.:ry li1:'ii>~d oper.:t~i.-:>n .1.t~?. to a l:,ck of s~curity 
.in the ar-ea .;nd til~ d'2pl~t:;_o<l of it's s"!>lff to fil1 L~:;- co; . ..:;t 1:n..its tinriilg 
th2 early ;;td;-~s of Fi>3'-Z '?~X~.a:tsion. T~-2 2r:r~.1 al2o cr:.:::·-:< :.1s .1 ft:-2-l stora[·.e 

~;tor:. n~~ J2,0JO :.ollons. ~n unt:se,·! :!~rfialtl (rl:IJ~ay) just ~o~th-
1-.y J 30 f~at ~·ide •.v~s!: oft_;:: J:-o.:.ot. ·:::'-'' ;·-lo:::~: .:.t. :::u:!D:l.;.; t:~~.:-1t. is 3,9:10 f~'=.t 

and ~s co·1str:··:-:~.~:1 of lnt2rite nn:! :r;!:J:->. !;t l)redk.Jar• 
l:'F6) to v.r:·t Sm•th of \.:h.::- depot. s;:i-:s ()f L~;~· ~ize c.::~n :_.,~ 

d~pot G:'.OI~l.i :.r,: nbl·:: to ;:ro":if.~ fo·:rtt' e.sltlon s,Jy;::ort 
"'!(jt~ i ')! ;:~.--: t:. 1 i k0.1 ... 

o:~?T -1t ion. 
' ·_:..._ ~~ 

(j11hctinn of ~:~1 an·:! 
:ICco:-:·;··')._:at~d. Th2 Lov?.ck 

to all of.th~ ordjna~ce 
:~!""'-\:t~-:! .. F :-1,.~,~2 in :ull 

6. J.n ~::~n•:J_;·. 

r~:~:-;air s::'J • 
n' r;:ll ;)n 1 i c~~ 

:)~~th, FA'·;:-: !' .. ts a -:~ir"<?.,;t SU!::· . .Jrt ctlJto.- o~.i~.-·~ s·:o~ anJ an <.:~:-:-a!:·,2r..t 

(:;~0. ";"n[, S.) ;·h,.., :-H!tor-o!-.i·.:l'~ st·,o;-> ~..:.'JS :-2c2:~tly s::ar!::.-"d in a f~1rr <;.r 
. 1;·.1:~-e ::~ n;· tovl.~ l·:fL fr-y·; 1'.1:•· 0ld J'.:-' • .::.nd :<..._:~~~,:)!1 ::.,.-,_": Pr·o;_ra:.s. 

!-~.:n:.r nf i.hro. ·)·:-.:·sottncl assi·:n~d .JrP. ::-r.e.:~··ntl~r 1:~:Jc:::o.n. s:~~c_:::J1:.<:ts tr.1ining 
·in "/i':"!!:na:·• •. ;,_,s additj_on:tl t-,)(Jl.:. ar<: ~:ovi-:-l·"'!:I, -1nd ns :.ctrr,-,ql.s 4~1d reD2,;.r ?ar-ts 
~J~::j·,t?., t'·.i.> s:>,·:) 8\io::l.\! at:t:1::n a n>.;;s·Jn.~hl•· hi-·h ::r,)!·c':ion r.:cte. 
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:-1::i.c>.. 2~·-.::: f."(:..· a s:1n-3 factor·· an .. ~ c. sc<-ri:1.r._~ i:Clc::.c:: 
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ll. 
:-tssi. ,ne:}. 

12. 

.'::·~t:cr::.t 

se!.Jin~~ 

·-.·i :: .• a l·.'·! t 

ft 

2 .. .) 

'.·h1:;.'c"'.:l:··:s8 E.-n· '::~...,:·.- .. n:ar:' .s::c .. ::a·.-2. f< :;~:.t-(1 1.':-~.S: :_.-:::~:L.::;, c~.n:-:·:;d .:-2ci.•-'ns, :1r.-.:!. :-UH 
:i~<"lt::~:·_;_nls, a s·:·vi:-1.~, :...-u,):') :: ti:. l L) s.~--!~:1~; :aac'l.i.:-:-:;3 f..-::- a!::i.~1,_-, :t.:>3:~:l.:..tc n.•~tt:;_~::; 

13. 

1 .• 

l 5. T!1e :_\ 
.. -,, f:::! ~:. 1 

1:10 L n t c~ n ~: n c =~ 
··12-': L r.'~f 

:,-_; :.1:-~i:~:-~ 

- ' ' . 

o!I.W{ -~r.:·:_:! C·.:n~ists of 
L:J ;)e:-s;n::~l assi.-:n~:·d. 

a large 

1··:. llile they lac~~ ~~anuR.ls, tool:~, t;.~st o:.::c;.:L·,·-.::;-- aac: :.->art.s, L1C}' sce;a 
fairl:.r ~-..r2] l tra.~ne(1 and ar.::! r:t':l~-;:in~· .. :.1 ·:2l -;<~nt ,;~ :ort to !.::e2o:: ::.~.:-~··:' .s 3i;;r-~al 

l
., 
' . 

::·f.<!::.-:::~~ .on 
f..·.;_· ·1:-iti::2r 

'J!1<! o:-= · . .r.l!..':!.: i.s 
·Ji~:~al ~~r~:s ~~:ecat~s 

P.nd n s:.~a 1. l :.c:1ool. 
a ']att?.r:r 

T:tis :::e9ot 

o:::ac'~ c·.n.si~:t.!.~~~ of 7 or 0 :a.:'!n an-:: a s•~1all :!:·:c:.:.r~:. 0~ C·~\:i.r·.1-cnt. ·.cncse 
•.::::t:~:::!V~nts Eli:-:! ;_-·~:.ely '.'is it· j an.·.2 l:.c:::: t:.'ols, !'.""!:-ts, P.nd nan'_:.Jls. 

1" ' . ... 
j .\'.! 

'':1f: .~n :·~nr;-::-r ~--cr:1s u .• its :~e;;ct 

dt~: ·!: '!flS ·: :-_!l.y -:1 rt··,a:·.~,!·.~ en ~"2 .]",1,~ 

Oi1 ''" , . !L C.1"J 

:.:: a rocb:!:. 2;·: sr:;_.l~>cr nttac;.;;. This 
·.·::·i:.'·:!·:l:)~lse ~.ic.!S c-=.•..-tl-Jlctely 
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• 10. It ·,~·as tlle int\!ntion of the en;;incers L(.• blJild a n~tv t.lepot about 3 :~~! 

nortllqest of :-!uH>m i'~nh r<:~Ul!. . .:r r.:l.3n tr-y and rP.?a:.r the old comr,Iex ' . .Jh.ich 
t.Jas a ;.::nor e>:-erati.:·n <lny:-F1y. 'l'~H!:! ~ .. Jer~ in t~H.:. ~':':>Cess of iJ::·t .. <!~; su~e land 
fer titis :)l;rp<J;:;e. do·.Jev·~:.·, a lac::.t: lH:il(~Ln~~ -)~: ~he: rai.lrowJ fer diesel 
lucomotivr~ !."e!•al.r ar:d fLni.Shed af-' •Ut a ycnr befc::-c t~tc ::arc:,. 13 change of 
·,~uvo:::rnrll\..!:tt ::nay ·Jl~ :~~a~c availalJl~ to t:te en;;ine.crs. f:-tis b~1ildin~ is over 
.1U) rh,~t~~·rs :y: Ll•) r,teters in si:~c, has 2 o•;crheo(: travel lin:~ cranes of 3 :• 
and LJJ ten Cil!Jacity and ·-d.ll na;ze An i~le.:=~l de~ot. Al' of the :--:ac:tin8r:.- to 
:;lace this sh0!1 in n~=·~t-at i· 11 is storecl in fhno:<~ :-·en~. 

Tlle ·.~n .. ;incer Corr>s has 2 J.i.~;ht ;~attatio:·s in Ute :.:~·-'s anC. is only 
be1r~ly [. ncti·>ni:-1~,, in r'hnor:~ !)enh. (: 0st of t:1e en~;ine<:·i~1G effort in 
-::.:nni>orlia is pn:~scntly :,eing ;::oeLforr:l':~ct ;J;! thP- 3.::-<:.au of /U 1Jli.c '.'orks, \.:iich 
is Crt<J!JOt~ia's :,.;i..vil J·~n;~inee.r~n~_:; r\.'~enc:·'· T:1e:r a1·:! Euncti ning and r.o al:nost 
all of t:l;;! constn:ction prc.:.e.iltly '.lr~in· .. ; ~erEor::::2..:. 

21. The Hr::di.cal Corr:-3 tlas t\vo i1ospit.:1.l3_ in ~l~cw: ~;cnh. T:te 7Jlst .:;-...·ac<Jatio~ 

:tos?it.:~l ~itich i.s in t:lC cent2r ·of t:le ~ity a:1:~ t:-te lOl.st Svacuation Hos~ital 
\Vhich is ncar t'~e t<inistr:~' of ;id:e.:-ts~. T~e 7:Jlst .is ;oir<~ to be .::lased 
because the 'r)::i.lc1ir_~;; is 'bein;:, t.:Jkcn over ;Jy t:·~c ~.inistry of .~_h;.cation. Tne 
lJlst '·Jill 0e expanded to ~-J-00 ')t~d ca~acity anG •-:~11 :)ecoc1e. t:le 2ain ti\ilitary 
hosr>ital fer ·:..:ambodia. AC.~~itir·nally, ti1c t·:8.dical ·:. rl)s :-:as ten ~.Jar-e:lO;!ses 

in ~.'hnorn ;.'cnh. One is for n!tarwacet:tL.:als nn~ t~e .:.~th~:.· for ·i!ejical 
eq ·J .Lpr.1an t. 

22. ln each ;oilitary rez>:ic>n <OXC<?.,,t ·•.c. 2 t:1er~ i_s 2 s•-iall hospital. T·~e 
r1E 2 hospital ~.;as dcstro:.r·-:d s· .. ::lc· m nt:~s a~o. .i''!.!!.')e h•>SjJ;ttlls Hill soo:-t De 
ex:->dn~:e-:1 tc· 1.')0 'Jcds :..;aci'!. un:~ct- t[tr~ :: ... :::: • 

.'23. T:w :\.~trol~um .~cr·Jicu is ?1;.-t prcse~.tl_y ... ~ 3:1~Y·ortei!.· lt ~~as a 
storag0. dcr>ot ju::;t north of P:H1om Penh on the :-:e.':<on .Ziver. Th.e de?ct · . ..:as 
h:~ilt qndcr the old i·:.O\.l' and is slo·~11y sli-:ling .i.:1"~o the riv·~r. Two tan~;:3 

nre lea;d.ng JJclly i'lthi are unstable. ·~'he servi-:e .:as fi·;e 12-.J:J s,all:Jn 
tan~::ers and t~..ro pl!:n:Js. It also has a s·,:all <!ete.c··l~~~nt in ~~ac~1 :·\t~ •.Jhich 
pri~Jarily 1.,1or.ks frum Crnms. fhe-:r.: var~; fr.._·.m 2 t(l 7 :nen. 

2::.. ~;ost ~~~-L se.r•1ice:::. fur ~··~\:.;:{ are vrovidt!~! b;· :::.c thr-ee ::::ivilian fuel 
co::n~~mics, ..C:s3o, :~hell an.j T·.:la K~!lner. ]lJrin·~: ::a:.c.1, a ~:r·~. spec~alist t:J8S 
provide:.! :J;" 3.'..~ :~/\C\f t:·. conduct a ;,_1C1L survey v:it\i.n C,1m:,oCia. Tis· study. 
Has Clj:Ttpletec! and a r-e~:.:rt E1:rn.ishcd :-'~·Yr-·; on 2.3 :~::ril 1971. -\ction '.vas 
i.nitiated to ?io•Jide the LP.CO"l>lenctr-!(1, tr-2.iiti.[l.~. tc ·:~··:\-. l?C!, personnel. 1..:1-e 

~)alance of t:te reco:·.1 ~180Jdati.nns to ~rovi:~e a n-=:'.·1 ·ra:-1!-: .?ar<n north of ?hnom 
Penh, ohtnLn.:..nz; t· .. _.o co:;1:·ilete fuel systems supiJly ;),-.ints plqs 20 5, "J.JO .;all6n 
anr.l_ 15 l,2JJ ~;allon ::an!:ecs pllls suf ·i-:ient fire fighting et;uipnent for 
each /S:\ an~ ~·c-L :.l2.; 1nt ·-m.r.e. for:~·:1rJed to :;::.~··r..: rear for f;]_ture year pro.~ra:-!l

:7lin~(. 

25. ~·n.:-~r-:: docs not pr-.~- ·.!ntly ha>;e a Tr2nsportation ,;or:>s. T~1ere is one 
trans[JOr .. ~ t i.on ha 1 f ;)r i?,ad·= '..mil~r the F.-'..1'~~: S- ': n·2.ar i-'ochen tong Ai !'port l . ..rhic.h 
h·'3S ISO :;crvicea 1Jle. tr:_~c!-:s, 5J ~;f ·.::tic~ are :-l35.;.2's. Ti1is bri;adc \Jill soon 
r-cc·~i.ve 3 JJ :].:-). co:1:1ercial tr•.o.cks ass.:~:-.11Jlac1 in :"\ustralia and 35.~ U • .:). 
!·tilitar;• truc:~s. ·ro c:)n!:rr.cl t;lis Eivc fold i!"!c:-ea. e, ~':'1.:::-~ plans to c::-eate 
dttrinf1 :~·Y 72 a franSil·TtBti.·m .Service on a par ;.;rith tlle other technical 
~•ecvices. !:'l<P..Le is al~:to_.:;t no tr:msportation s•.:p:•ort in h~-~' s .::~xcept that 

_, ... 
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cac!t :-~;: :.tas a s:nall n:..J:!~Or.r of '-'C .i.clcs Eo!:' I:.c:\1 ;_;;,r! •• ·::·, 2 for instance has 
2 C:hin~~c tr,.tc!-:s an:l sn·:v2 reqt:isiti· nr~d ·ci·.rilian :.,uses • 

2 .• in ordeJ. tc :1vcrcu;ne sn:•1c of t 1tc prohlc~ns.lilentioned earlier, ::'A:·:t: plans 
to aclo;lt a lo~~istical syst0.:u ·N~r·· ~i.::~ilar to t:,_at found in A:u~:'s Central 
Lor-;ist i.e.:\ l \·:u·~. ~and. 

27. nr!('.r t~w. G-~ L1ere arc. t·.Jo t;:;:-:es of ~mi.ts. The tec:1nical sr.:rvices t.Tit:l 
their clc.:JL)ts in or- :1e.ar Phno;,l ten~ Hicl~ provide '~':1olesale s·..:p;;ort tc t:-te ~·:R's, 

;~nct the ::~Llitary regi"m logistical cc;.·.:tlands '..J~i.-::h provic.!e retail s~..:pyoit to 
the units in that military regio·. The ~·lilitary !tegic..n Lo.r:;isti.cs Co:'7'! .. 1ands 
are also tcc11 ser•,ice oriented a~-~; r>ro•1ide ft:~l lo~istics ca!"Jabi!ities. rr.e 
:--:::I..C for il!~ .5 tvill be for::;ed w:.,_...._~l tact.Lcally po3sible. 

2.9. Sach .of tnese :·J:~u.;' s 'i-lill cc'"~te Linder the "";L~ an<! t·Ji.ll ha·.re as t".1eir 
. r:1ission ~JroviGing logistical ser•Jices to the forces in t~tat :::1ilitary region, 
much -~.n the same Ha·\• as the area logistics co;"l_tt:tanch perrorm their fl!ncti.::.ns 
for the ~l~'s in VietnaQ. 

29. 'l'he st.::..,ordinate.ckt~chmel1tS of the :--~~n....:'s :.vill receive technic2l support, 
emlipmcnt, person~el, and hack-up maintcn<-:.nce SP.X·:i.ces frora their parent 
service. 

3J. In FY 72 cac~t cf the.se··.::~~.I./~'s ,.:ill be ex·;ancL.;d accor-Jing to the troop 
and eqr.:ip:'lcnt density in thr..ir !.:·. T:1ey ~-:ill also ·0c pro·,icit:::C with cn;,tact 
tea:n c:q.>nbility ·so th~t t:tey c~n ~~r-ovide sup~ort for com'1at opetatior1s. 

31. l·ro!.Jtl'!l.y t:l{~ 1:1ain advantase of the new !.:t··i·:·( ~'roposal is tn;}t there .....,~11 

~c a loc.f-il ln~istic.Jl co~:n.:tnc!er in cZtc:1 r-:~~ tn cou.trol the;!e det:achmen'cs and 
see to it that tt1e~' are properly St!p;~ort~d wirn r :~aLr parts, tool~, trainej 
pecsonncl, etc. The Ct..~:nl!land an·~~ C'.):ttrol Structure~ :·Till ;)e sreatly sioplif:ied 
frt·':'.; thF: ~)re~ ;-tt ~··,·~ .·c systc:n in H~i.c.~.l each t>::ch .::;,_;r·;ic.e tries t1) cOntrol all 
its units all oyer t~1e natinn directl~'· 

32. AJ.l of t~'..e lo~istical t:?lits in t~le fY 71 force s-tructure :-tave been acti
vate..-:1 a.nd n~r;t\2-Sts f0':" fundini~ ani'! s:1ip:11.:nt of SL:p:_)lies ha• .. ·e been ;r~·~de • .; 
lar.~~c nw.1!:l~r <Jf. t::e i:)cr~on,·:el. to r:-,an t·1ese ~.;nits ~vill so::n i>e s,:~lt to 37!~ 

for traini.n;:; •. :\s the.'~e ~1eo_Jle rQturn f.:-o:.t their schoolin:I anC as sup~.lies 

are deliver~:!, t:1e c.-:::,ab~lities c~E t"ne. :o.5isttc:> t:nits tvill i:nprove a great 
deal. They will still he ha~pere"i by ;~ lack of t_r;~ined nanag.-.;::1ent personnel 
.stnd b.'' neH ·•nit .::-4s ~io not under:;ta~td rcqn.isiti:--n~n~_; and Hork or-der proce
dures nn,J it Hill lle some ti.ae before t!"lc logisti~al nct<.vork includes all of 
t!:~ units in :_.·.~;~/. ,;.nother uf t e ~;ro0let"i1S here is tilB lac.~ of 1..::n:.forutity 
iJe tHe en the tec:tnir:.Jl fH"~r~,ices •..v!t ic~1 -,a!~es learn in; tl:le. procedures extremely 
dii.'ficult. 

33, To s u·Hn.a r L': e t!1e lo:~istic;Jl sit•1ation, the present syster.t is poor. It 
11i ll improve :.:::rcatly in t'·u~ n~ar (u ture., ~ut it has a 
able to efliciently per for~t its missicn. 

l. ilp l!ntil ~Tanuary of 1471, ~:.'\P sr!?:,lics were cc,:nin;; 
trickle:. r:,~rc H::s no require.:nent to stor·~ an;rthinz. 
;~s qnickly n~ they C<'l;:rc in. l'i1e 1 .... :.. • .--.:;.- 3-!.t han.clle•2 the 
all stocks. 

lo:1g ._.,ay to Go to be 

into Cc:.r:10oJia in a 
l te:~ts tvere distributr.:C 

rccei~)t a~d issue of 

.. 
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'> .'.s the }'tA? hc~:m to incn!ase in tem··o, a:1d as repa1.r parts and difficult 
tn identify items ~cc;.:m tc• ai_Ti.ve the situatica chanGer', quickly. The C:-4 
coulc! no lon~:;cr hnndle the volume of sup?lies comi.n~~ in. The teci.1nic.;l 
Si.!rvic:.cs conlJ ·nt rcs:;ond to req0.ir0.:";1ents plac:-:C on 
'...:~e 1:-Jatcrial tltat 'tad a::-riVed had ~one t:trou~lt tlte·n. 
had ar:::.ived :.r ,,.;rhece it had gone. 

the1n hec~usc none of 
Tttey diG not kno· .. ; w!l.at 

3. fh~ syste.:l of !~e€pi.n7. all of !:'.\·;· 's r~ceivi.n; r~cords in a leC;.;er book 
at the ~:.An;-: G-4 in ?rench and 't!ith~~ut stock n~~m;)cts b~car.1e unsatisfactory 
2.s t. 1.le. volt:t'le increased.and identificntion .'Jeca:r:e :nore and _more difficult. 

l~ • . 1.5 a res•.1lt of a st·Jdy requ~sr:ed h? ::·~-rn~ a new office h•as esta:>lishe.i 
at :.inisterial le·Jel. All incomir.?: ::.\f' supplies are physically bro:Jght to 
a complex of Har~!1ouse:..;. ne.1.r l;oche:1tor;g } . .i.rt ~elcl for icientific.:iti;~n. and 
breakout except .. , L and >iunitio~s w::ich are thr;·ugh~HJt and. wea7 ·ns w.1:.cn 
still ~o to th:! city Sportif until tt-.e s:~ccrity at t:1e ~:AP w-3rchousl~S is 
irrtpLOVl~d • 

S. The Foreign Assistance Office, as "it is kn( 1..m, also has an office 3t 
the ;-lJ.nistr~' of :Jcfense w~lich has representatives from e8ch technicA.l ~ervice 

and from the Navy, .:\.:.r L''orce, anG frcn ·.-;-4. These representatives ~rinz 
re•:;t.!er.ts f0r S'JP:"llies from their respective services tr: this one central 
~,,,_:_nt an: 1 i.nfor~n ~- c dfl:.JLO~)riate se:-·.'ic2.s :-1hen sup:•l:Les arrive tor dis~ri-
IJu t :..:~:~ to or t h rou r,h t:"!.e ir ser ·.rice. 

6. Two major files tla~.re been start···.4 tl1ere •. 1 ne file is a ~a..jor ite':l.S fi.le 
s:lo~vinJ" tne nt:iaiJcr of items r·.:~ceivr?.;: Jy type anJ t:1cir distri:,uti·.n. :·0.e 
othe-..- file is a '.·.n·;_t f:ilc shmJ.7\~ ·/·.:-::· e;.1d it2.~1s are authr;rizeC. to each:; ... :\.? 

supporte:) nni.t anJ Hhat: they Lave ~-.:1 ~•and •. 

7. T:tc L"/d. has 1Jeen in exis+:.en'.::.2 ~or D 1 '0<~t 3 ~·Je-2~:s, and Hi:ile a great deal 
of head•..Jay is bein . .; ;:lade t!1ere, it •.Ji.ll ·H~ se::1e t1.:1e tJefore it is tully 
oper.-a tional. 

1"-enh., ;ri--:~.:.t-.!"!.cr ·.:cnc;:-:cil :·\a~_;u.:is, a:lj 

esseotially isolated lo~istical choke 
spaces, non-Cambodi.1n, to be inserted 
reco;nncnde~ spaces and their Lc:catLo~ 

~-l~·~;~?J~) ·~a;n~e=s. The stucty 
pc•ints and reco.r.l::lended additional 
into tt1c sys te•,t. A breakout of the 
i.-l ~t.~3c..lcd at Tab F •. 

l. ::;~:::·: is (:,rn·l::ally im;.1:o,,i:1g its aJi l i ty to rr-op2rly ac .. :;:_m:: fur dl"·-~· 

~n~,{-=:ttui'Y c::.:·1.t~.mitivn. ·:e-~:"\.ly at:t:-luuition re:·-ort~ noN inclLJde a::u":"~unition 

sturcd at sub-de.~ots md at the vario<:s r.1ilitar:· rc;i.f)n·hc:l.:Jc;Hnrte:::-s,. t:1is 
:_ ~~:-:-o\•eC r-c,·=n-::-r.:i.nr; s~rst-3"":'! s~o ·1..--1 rcdt:ce tne nurch~r nE em·:Tf~enc~' rcsup--ly air 
ship!n0..nts dnJ alluH ::-~r...:re acc'.Jrate i:'.)r::c<.tst ·:J!.." i:"::"!'-;. ·::i.:-2:·1ents which in turn t:ill 
<lllo•..r orti::llJm S'JI-J~;ly nf most nc'.~i.~ed :-1•·1;-tuniti\)n '>y O;irge an: L:;T ~.Jhich is the 
most ~!.:2 ·iOt1:nical mci.:hod ef deliver? for s:1ntaineJ .')!1cr.nti0ns. Future plans 
b·.· F."d;:: incll:cle th'=' :!se ('f t:1c. port cf V:or:l::'•Onci -.::;o:·t to rt?.ceive deep draft ships 
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directly fr;:.r:l (;._·j\1.:3 :rr {~kinawa, capa~le of deliver-in?; 4 or 5 mont:JS supply 
of a:ni1l.1ni.tion at a time. 

2. An am;rumition surv:·y tear!"! was rer\'l~StC'.c; an-;.!. is ~~res<~ntly in country. 
The f:lission of the tear1 is t:.: survc:-· :_:':\:.;:..: ?.:ol:rl~:nition· Locistic Syst~:-.-t, pin
po~nt flro:)le:.~ :.trc:as, n.;cc:·::'l2n:l thosr. f~m.:::tional areas t:t<Jt r£quire technical 
assista:1ce and det2rr1ine mini~·awn t:l.J.!lf;o:.Jer Leq'.:ir12.:·:ents and st2.!::."ing pa.:~~i."'o:s 

L·: ·.;:~;~::Mt":e tl1e system. ;:ecu:'1rncndati<lrtS s:1o•:l~J incl1Jcle t:-te tJpes of techni
cal ansistance an·.~ :mits or ~oc.::tion.s to r.-:cc·:_,:e t.:is assistance. fhe ir.tent 

. of the assistance •.vill ~e to df•.velcp tl~e existiro.g /A::~: a·;t:'"(O lo~~istic syste~.1 

to a pPint t•herc i.t nr•t ·nly c;tn ana; .... ~ the ~·.·esent :.•ro.:;ram~1ed input of K\F 
anmunition 1>ut also to assist FA'~·~ so that ::t c:::n eKr.anJ its operations to 
deterrtin<;!, forecast, an,4 ::>rotiram a::r.tunition rca_uire:"ll.ents, d~t ·:::-rnine cc•nSl..!r.tp

.tion and delivery rat.;;; .::~n~~ >: esto.-:lis~t realistic ~)asic lea,·~ and ~reject 
stock,. he following areas of interest will !Je st:rveyed. 

a •. Allocc:tion ai"HJ stoc~~ :-e.ccr.: .s.ccocntin~{ at all levels. 
b •. 3tock sta~us reporting svntc;,. 
c. Receipt, storage, and isS!~2 ?fOC·:J~!~e3. 

d •. )8termination o( ~.sic loacls.Eor com~'At, service, a~d [lara-military 
t:ni.ts. 

e. Facilities rec ... :ire::J.>:!nts stor.:' ~e anrl po:::s. 
f. :·l!i~ and AFL: r-equirements. 
~· ·rr-bir1L~; requireMents. 
!t. .~n~' ·ather are~ :!e8:·1~~ pertinent to the clevalo~~~tlt of t1te ~A~~~ 

i~ :·n_mi!:io:-~ Logistic ~~·rste:r2. 

3 • .\n'1unition expenditure rates were.: C(•lL1~i...:teci on .s. :"'1on~'.1ly toa~is, for'.-;arded 
tc ~-~...-:;·.· on 27 July r1nd ccnstit11ted t~te initial :nont:tly a:u:rJunition requisition 
for Au~;ust 1970. '!i.t~t ne:cessar~· a,·Jj~;strJents f,;;; c:·.an;cs i.:-t ·.;8a.f'cns Censity 
and more ac .. drate experience factors, the b:.:sic :-.s.··es Eor ez.ch no~th' s 
r~qo.:isil L.:~n '·Tcre t:ten L''-.! ::·larl~· r;o:J:)\.:ted and forr_._,arr!t-;j to t'-iA;:·:cs-~G). These 
lists inclu.lt~cl both t;.3. anfl forei-;>1 11t:n:.tir1~lS re(: .. ~r-.·,J 1)' ? . .;.:·::~. l'he 
la1:est ._.· .... >.:< _c:.:·r:1p1t~:d 0 .sic loa:1 attacite:l o:~t Ta~> .--;._ 

L~. Associatej \vi.t:t t:.he a\J\;'Wnition ex;Jerdi.ture fact. rs develop~ent, : . .;.:·iK 
!1e;an in ~~rly Au~ust t0 provide t·te ll•)Lft:!l. office with a weekly inventory 
of .C\ml!lunitio!l by type in t:ll! F • ..;,w~ d2;•ots. The o:-,je~tive L·f the a~:nuniti..on 

res:_;pply prosram ~v~s to ~rovide :!"1 1.:nitions for co:n:Jat, tr:-tining, a~1d the 
r~stahlish·::tent of a :nodest war rf-!Serve in ~:-:\i:[~ de:-:.::ts. Jecnuse ~f t:1e lev l 
of cu:\1;, . .,~ and t-='.\:f!<'s li::1ited but slot·Jly ~rotving cr:.paiJLlity to receive, 
inventor:· and dis tri tJ<1te. ;o:lHn it \.ons, tftc deve L· p.::1ent of a :-:to des t war reserve 
l1as not yet been very successft1l. 

5. A reveten ar:J:uuni.licn stora.:e area is be".ng ce:nstcuct.-d at the Pochento:-:g 
.~irfield ~1ic:~ will provide lar~er, ~etter protected an less vulnerable 
storDge fncilitien. ·..Jhen tltis facility is complet~d the amo11nts of air 
::un;itions I.Ji.ll he :~raclnall · incr-e;..•se:l to take f•.!ll a·:l·.,anta::2: cf these 
facil.ities nnd e~tn~Jlis;t an adequate raserve. 



• 
6. FA~:!C is expandins; their :11ajor a·ll;·tunition d~pct at ::or.tbol sout11 of l'hn0m 
t>enl1 to relieve tlte ;>re' nt cnn?:2.st.r.:! and v~:lnera ... )l~ Eacili~ies. Seyeral 
modules are tinder construction v1ith plans for an a:2Jiti'•nBl 20-25 modules. 
~-.Then complete·! L1ese facilities Nill provide protected storage for ::onsirler
at>le more a:n tm:..ticm wl1ich shoulll 'Jc s:1fficient to estahlish sufficient 
reserves:to .c:::.:pt:ort.:.tajor opera~·icn~. The lat'2st fact sheet cnncern.Ln~ this 
atnmunition de lt.lt is at~;:chcd at Ta~' il. Tile i<inistry- of .t:;,;,blic .~orks is 
presently c~~m:)lr.tin~ constructi<:·n~ .v~:•11ni.tion activities l Febrt:ary to 18 
June _1':71 are atL.;c:t~d at Ta·) 1. 

:--:AVY: 

'fhe [Javy alth0t1gh suffering fr01n an_ extreme lack of equip~2~t is essentially 
well or;;.1nized and Hell tr3ined. The cxpans.ion under the ?lanned F'f 72 
force sf:ructnre is not expected to cause any lar?_.,e probleos. A description 
and an asse~:::.rnent of the :1avy cBpabilit_ics is attac~1cC. at Ta 1; ,T. 

The .;,irEor~c is presently :.'<~~ng recl'nsti.tuted ho· .. ;ever t:-te ;-ace <1f i-nsertion 
of aircraft is depenl~ant on providir.:; suf:.-icicnt se.c:1rity. The Air.:Forc'"e 
is slo·,Jly bein.; cunverteJ fn.u H fly:n.~ cb1;; to ;; ':ia:Jle Ecrce. They have 
complete] an air opcratior1s center and are ~'rovi~i~g schedules of sorties 
tc1 t:1e i_?,\~E: • ."\ co:npletc overv~c;.w of t~H~ !'·.ir :orce. is att8c::,ed at Tab K. 
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• ( ( 

2. 
. . --. . ,_ .. 
TaC~ l~.t121., 

3. :)ir:.·.cts t~on ;:::tiviti:.:.s of t.!-~(~ :~il.t c:·:.i :-:r~ i./~,.~ilt ·;;·:li-;ccy TL!u-:·, (' -~- .) 
~:ithin tli:: !.",r_;!::i.!'; t Le uf !<itlilt~L-. 

':~. Jl.:1vi::h?:S ~IIH1 <J.~jsists t:!e C;ti:!t', ti.-: ;;· in plt:!rdti.!:;:, U!1{i p·:o:~rel'tl:,:ing the 
lon~:; ~~~·:d l'ti.d r:·ln~·:e :-,i\.r f• .. E: t!tc; c: .. L~ :':.::~::~d L:ol..-c:.?.s. 

G.. .P:-o·-;id·~s lL_:·:. .. sc•a ui.;:!~ ti1e ·):~~ J.::·::; Er.!·L,_! ·s·.~l~c.tt,·l eleuents of G:~!~ Ar:.12) 
:-·n:...-c:...;: .. 

T. I.r.:>!.li.'c~-; t.l<::t ti.:1oly fec~t"!,~r ii:fot.T!::ti:.J!l is ~.a:lJ-:Iitt.,~d to ~;~::JIC cea:.· :or 
l;r,.:pc.:.:a;:·i_\;11 c)f L':~'!;Jl.r·~~-J f-:t~:.J C<;t<.;..:..~lL;::·c:.i r;,;::.J(.lC:::;. 



• 
( 

1. :~r~si)Onsi:,t.~ for t.:t..?. CI:!Ctd.pt~ c ... :Titr:·;l, dlstciOut.ion nnd d.i.s;Jatcl.i o[ ~t l 
classifi~d a:td unr;la~.'='i.fi.~d C\J~:ce;.:':.Jtld<~t1;:e G.n,: (~"tecr.!:i.cc:::l tue.r:;~a_;>!S ·.tit.h:.n 
:-~£::0!.\::: ( ]!)) 

2. r{ ... .-~q;iisitiou·:: .:.!nd iiW.illt<Jins tile !;u;">_:Iy u~· P~l·Jlic;:.i:i.ottS an.: [,.r;a::: !):~c~~ .-
S<.iry t·l! t-1~: c'l'e.t·at!.vn ,)f tiL:..! ;-i~~:.Jl'!:(:·''I J). 

!J .• i\clvi.sl..! t.:nd n.·::si~:;t on l!lO.Lte;~~ pc;r!:<:l.ning t:• :l::.~L5·-:tth~l a~ti.CHt:"; .J.ncl 
pers:.(:.!,Gl ~1e~:··~·ic<::.~~ 

.;. '.:~~·:JL·di..n;"l~.~s t:.~~~+t.S!J·~,r::~l:icn r.·.:;q:J.i.L-~I:!r~nts fi...H: ti:c ~'l!i:'~tlC.i!le.nt st::ff~ a•t-.i ·r~J\" 

p2.::s:;:!;t~ 1" 

:;. : . ._-:.;j_(:,:.d .. '!": t1tt~ hml:·;iu~; :\.ltd t:to::~ssin~~ f:lt:il.:tic>.-~ .::t< :!ai.nt~ins th~ ~>ro:~erty 

~:cc •. •...:ttt. of t:.h•:: J::.i::Lli..l:u.~.·c .!H til<: ~:2:!.':,():;:•2:1 liill<.:t .... 



( 

FUf"~(~·~'lON Ur' A;X,UN J•;:;o 
<1\i:·:r\R'•: :f.1Ti.J..'.."i 

( 

la ~.:.=:.s: ... ll)l\Si:)le for r1::C1~i 1 .t, ct: .. ntrol,(~Lstr:i.~JUtion, and. dis~Jatch of all 
classifi.ed and t.ateln:.;::; i.fi.ed ClJ:L'n!sp, .. i.tdt:!nce :Hld electr~c. i ntr:~ss:.:.;~r.:s. 

2. ;.~~~l;:ti.S~t]Dil;"-; <·:lld l'l~i.nl::l~n!:; <.i 0:1ppl:/ of pul;li..cati0l1S ;';iri·.i 'rt2:1.,J.Ctls 

~ICC2.S~'<.ll:y f~H· ti1>2 '.~ff i.ci 211!: o;J:...~i.'.'!i: ;_;~-~~ nf th~ fl.~:/:'1'~(:: !:J) 



( ( 

}'ar-a 10 Li.nc 15 

a. c~c.-.>.l;lt, Cl)tltcul, Jictci!J:~tl.on, and dispatch o~ all classified 
and uncl<:u::.i.f l·.!•i c:<Jrc:::;.;vnlkitCt.>. tVtd etectric2l ::k!G:.:-.;.;~1..!~. 

iJ .. :~(:··~.:~::.:..ti{JaJn:4 ~nd \.t:ti.nta_;_tll.iif; ~~ su~):;ly CJ':. ~;:·Jlic:;.tions .::.ntl :.:anuals 
nece.:>~>ac/ ;~1.;: tlu.! t:fi icir~nt o·;,_:i·.::tti.o!"~ ui: Ute: -~-·J: .:(:.•·]!;). 

j. to pcrs~nnel -servLceso 

b. 



( ( 



( ( 

Parn li3 Line OJ 

i··:nv·l·J:~,.;;•.· C•i.- L:d;.. .. ~: '· l; ..... :ro;;;.,l. ;_,_ L ·.:.':.:.::~r.-~ .. 
F\:~JJ 1.1 ·.1.:::~~-;:~ UIVISI.t_;;-: 

1. Serve.s a ; :.· 

2. ::·rnvi\:e:::. 'li<ll:::on '-'.1ith (;(JVC!l."n·::cnt of !:ilcte::t· <-::e: blic (..:!Cl·.) Jl1.:.r:t ]eiH::L-i"J.l 
.Staff Cf'_·;,:) and ~t!l·:ct(·.•.l r..~J.t•.t.~C'.I''lt.~; 01' .:: ;·: :\~ . .' .. i•!l~ t:'c.::c;::~ (':-~:= ... ~;·; 

., 
~. 

,, ,, 
...... r .\!II ~:ry ··ore<:~ .. 

c. i!uni.tc;r:Ln_~~ all L . ./~1·_ ft:nded tr2inin;~ of ~ .:. :·or-e.-:s in 'tt:~r:: cou;.t:-y 
a.nd t:he \> .. ntin~rti::..\1 tlt1itr:.:c·t ::r.o.h:-.ti. 

'"'Lt.· force :- ... 

r-:... -:-..... .:·~ituria~f. _W:!,~_,·;tiat.Lon.'> oZ 2.:~1:r;c.t:l:~nt.:: 1:·.-c t:t:..r<.; c:·u;;::~.·y t:-aJ.r:..:..~:~ 

2.\ld f~.::!.·t,,~::•:t!d.CC~ !:i.ll..!~ _foi: •.:~lit;: ::.nd r:~·;.:~.;':Hl\lC~l ::-:·.:r:i\·~~·~.: tllii.-(! CO~ :~t.r:~; 

trai:litt>~'· 

f. ,, ':· ,· ... ·.;.~· ft..:ra.i shed 

t:~ .:'.~;sistin~~ in !.he !:'·LQ 1:;ti::..:cl.G:1 ,J; t.£.·:11c-..~-: ·.::.~: -;.1 ,::'11.1i~·.2.!.ion ~tn·-': eq,:ir
::-~l!nt un~ I.Jtitr:.~· ~·,t;U-.uci.z.-:.t.i.(.Jt .:ir..Jcuu:;:tf::::, 

.. · 



( ( 
i·ara 0!~ Line. _,l 

1~ :;.)l'rt1LnJ.L.~s i.!.:::<v<a:-lisil,~l-::nt ,Jf t-:.\-: tr.:i.nln· ~:1 co·.H·.jination \.Ji.tlt 
and t'hLrd ::.,1;1~;:1.·y ~·· .. t·c2s. 

3. i·!011it~:;,i~·--; .:::ll ,i.\.•.' [l!ildC'.d traiuin~.~ o~ Gt~:: f•)l:c:-::s ~n t;.~r:.l co\J~i:::.ry ii!: 

t:1.c ~.:onti.tt·.-::l.L;l :!ni.t··-~.: itate:~. 

:1. .:,.,__·:v n.c~ i.:~ le F·p- r·\:.s -:ar.ch 1Jr(!;)aC2.t i..-.tr:, i. . .t, le~·:enta ti.:;:, ;;·Jp.:;rvis_iol~, a::.-: 
pre~;;;H:-.:1· ,_,,-~ of:" l:i~·= !t-1:';t C:•Y:ni:ry :1!::::, tt<~'J;', ;..~:1·.; .~:t· [,.;:-t~8 t:/·,_· :-cal:1i.:o 
pi:ogr.- a:t, ~ 

r 
~. 

tra1-ni.ng <~·,,4. 1,2-r!'cl:'"Lii:·JO(:-.::. 

cvu~~tr)" t.-.:.:.in~n~~· 

6. 

rs n·.~gotL:Jtil",nS 

file::.; foJ: ~:illts 

of .:.t,-;:::.-}~~.!:·1ent.s 

and 'J'...:;:.:;unL:r.d 

Ec.r ~iltr.i 



3. ~·)ssists 

t-Jl"es.:- n L11·. ~ !"1:1 

( ( 

.i.n C'Jol-d.i..ntl t".i.!lS ncc.:u:.1;·d L~; .• a:ent 
tit il:-:1 l::JUtt ': cy f:occcs. 

·v.:.: 

iII !"'O:::SI~[li..-C~I l 

~,.., f l:i ~:.:. he; s t 
fiC3i>arat:ion, 
cv·.nt·cy Qrr~l:'. 

i;l\i) le:7lc!l tat ion, 
1-l:·F'y,. :!:1d aic 

in 

~l!pervisio:!, a~d 

ff.,rc·.::. :-::\l· tcai:1i::g 



( ( 

l-ara ~5 Line J3 

1. Pt·0vi.ch.'!S liai:~on uittL_tlt2. 1,;-,~,. :f{;:) un ma:.tc:rs :.:~:I:tainin,?, tc t~ninin,;; l)f 
(~~\.i(.-~oF C!!t~ b!C~t~tic:'il u~;c of;·;.,_:;. fu;:·nis;u~d equi.~Jr:l'2l1i:. 

2. :•er.·!:!.'·t·l;:;-; r-12::-i.C!dic ;L·tai.nt:~·::HHtCc'! c :;:l~1nti0n . ..:: c1:~ H.'~P equipt:lc.nt c:.ssihnr!C 
to G~·-:: . .'·. ,.- l.t~l Lt.· 

!+- :\S:>l!..:i:.::; in tit(; ~J.Ceprtr::;t.on of t-:.t:;le.:; oE' ort;<.lni.::.ation and equJ. !r,r::nt a:1d 
t)tilec n:.Jt!L·n:.i.:-:,:t!on dc.C;!HitCilt~:. 

5 • l..il -~~· .:.\P structure. 



( ( 

l'ara 05 Lin" 05 

1. i"'.CO'.'id·.:!C l.tni.s·_,fl lll.i.:~! tit8 :]~(;~ O!l ~.:·n::t.erS p~:!..~tai.ni.ng tO trainin:; of 
{):~~.~.\~.< <J!l j tl~•.::!t:);,t;,,.;l 'IS~:; o..,f ·:~~;. ::.ll.'t:i .. , 1il!."] L"'!';:l~,;;;.:!:t"i:., 

!;.. ;.~.:-~i.:.;t:!; ir1 the: ~>~:t!!J;...tL-ai:it,tt pf"" ta!.lt:.[; o[ u~.-;~o.nL~atiOll Cl!J .. l c.:;uip:.t8nt anJ 
othei: ;.;.,~ ~:!ot: i z:d: i,Jti ~:o;>J~<tc~nt:;. 

< 



( ( 

~ara l J Line 01 

1~ .\dv:..s·-.::~ :.:t:~~ C.!:··l!;;)t~~ .:t.·r .... ~ :1 ·.:.~~:~;.:r,.·.l:(~:.,r:J) t.J!l _;.:11 t~IO.i~tcrE: concr:rnin(.: 
tr.itit:rL·y ~1~5~st·.ai1Ct! .Jfh.', lo~',i~tic.nl r..·~:•;L:il"(~r.:e:nl:t; in r.uuntr:'• 

2. ""·;.c,c;;;,; l.ic,i.sotc l!Lti: ·;::i.icc' l<·:•,if:\:ic.ol "'"";· "':.r·nt:ic:ol ,,·,.: S2lecteo,' 
,:·~:;}~:U' c l u :·-.::1 L:. 

3a .. esj-c:l!:.i~;ll.,_ foe pcior.·jt:/, Lll ... liv·c!..···) 2:\C• ;)cc~l~L;.J.I:!.C:I1, d'.!.fcrrtiJ, CJ!.' 

e~:;-1cc-~1:; i.~·:: o(. d~..:Ji-..,.~.~r:i•.:c. 

I~. • \:.(:\)'.:-.~-~-lt~i,-; 01.· t.:d:i~S <.J.c:tion~ for the acr:t:h?.r.:..:.tL('n, Jcfi::t:cal, ~...r 

CCl".CE: 1.:-t,·i.~·:·~::. O· dr:."ti'll'.t:ief;, 

5. :.~~~;iii.-.:i.i:ici:.•: .-)!..: 
ouniti•i:l:; t:..:; c::u::~_;tli.·~~ 

c::.lls fc:n.J.:Il·d f>l"ULf';o.l·~·.··.ec.l :.~~:>);lies, eq~,j_~"'lC!nt, w:d 
l:i;u'.::l:"f av2il.:l-).:.lLt::.: t:::.' ·-~~-~-:¥ i;:•. c·J :ate~ r<.!l!Ui!:'~.>~e:r~t~]. 

u. 1.1! t.:Go!·di!tatL:·n '.J.i.i:.b. i:~!·::. .:~·· .... ~· J.s_,i.st.!.c~!l :d.:: .• ::ent.s, c...:mr;uctt> a c::·nt:i.-
n· . .:.i.i:~: r .. :·.'~<-':.1; vi: :"';UA:!::.;.::··.-2 iu ,~,-~!':1t::: ;:\!,; ~-:~:cL~!·,,_:~ •-:.::-.:...:(;:;~ s·:.ch :;:.~ <tt:lt·E:l·i.al 
a~~ 1s t1c· 'lc.:!sel.' :· . .-~lJ, .. _;_ ... ~~·i. 



( ( 
Para 1 ~~ Line 02 

:2 .. ~)nJ'Jid<:S li.Oli:-:.·_,r: • .• i.th ·the ·..-:l!'l:)(H~.i:J:J .:~ir ~-·o::ce ;.)l! r.:.'..lt.te.rs pert::ini.~l", to 
lo.::;isti.c;d ~;~1;, •()1.·to1 t:lJ(· .~ic ···o!.-~"?.··. 

3 .. Ass.!_.';t.r: in l:ht~ _pr<:i~·:::x:ltL<.~n cE U\e t.J.i.llC cf .)::,::-nL-:;:.ti::n and 1n :Jarti..
cul.:n: the .:tt:il.p:m~nt r,.!(l -irc:l·l fot· aix f,--':L·ce l!ni-::s .. 

-~~~ .•. t::-;:· .. _,.t~. :)i.e [or t;t~! •il:.velu)~ucnt td' the ::;··oc .'~.cl:.s n2.cc~sz:r:.: to in:-~1~::. 

r.;.~cei:)t 1 ~l-.1 :~-a~,·:.:., iss'.c(.! ~~~1d Llrwl J.:.:-; o:.itivn .".!:... >-~~-· eq· .. i~.[,\l.~nt in ac.c> ;: .. 
uitll l-U.l; di!"ective:~. 

5. Ohse:rv,:s .:::.nd .cl·~p~.Jrts on the. ::s{:: ct· t:latet·i.ol .C·lr"nishe<'i 2nC: ·:):~r.scn::.:.::l 

tl-~<in<.:-:_; !J ,' i·i:\.: f~.l.~.::s., 

_). TI ·:..:. 

2. "·H;:m,;,·s fu1· ,.,,.· '"''""i.r/»:iiintc:ilii"c<:>' sup;•cn ~2yon:i t:;:;i. of ti•e or;,on;.c 
C<.!pa:)~1:!..t·· Di: tl1c :;;~L-~1.' llllit~:;. 



I. !::·-.·aluat.cs 
.:?.ssi~umc~::: tu 

l·e<:u.Lr~<"!.~ents [lfld m:.:b.!t: reco·.:;c.::nc1J.t.:ioas cc-nc~rr.inc; mi~ita.~·y 

ti~c ::uve1~n•t<:~l1t of ~<hL~(.!r ~~equb1ic ·(:, .. ~J i-~1-•::L :,.ccce.s • 

0 .. t i !~~ e::;·L!L" t::i . .S\! on ' I ~' ·.• . -.. 
3. 'toni.tuc;; t~tt:. :1cti.v:tl'ion 1 tro:ini.:~· . .-wd or•...::ct: iJ-:·a!. ~- :::iitH::~s of~;~~!: 

Uav~1 i.l<ti t.·~ .:l!~,! r .. ::C.:Gi:ud.!i'ld:; re";j_::.;iot~:; ~.:.~ =: • .. :.1 :.~~-·i1.;.~:l;'.::t ,1cr. .. n·~l;.n~;~:-'• 

/• '. 
tlte 

... .dvi!::.c.:~:: tile. :JL· L:.·,1~ St .. ff Utf:i.CcL- ~n t:~c 

!!.:!v:1' <tth~ ·•llnit:i,;:;:; ~1ortion of the! :1:·~:: 

;~iv..::n tu t:lL,! ·;::..:_~ ;·:.-:V)' .:J.ti.l j?<'!r:;un::el t:1.:· ~r.~~c! li~! t;\\· 
Countr;· .:J.t u ... ~. e:.·:p.~tLSC:o 

. ';: :.: 

.J. :Jr~v,:] •J;_·;s <":. !ollit'ut::l ti:'U.Si: ."l!1t1 eon.(i,;<.'.tiCt:! l:i.t .. l U~t:: -~<!. [·<.\'lid [~(!.ldtp.ta.rt- !.'S 

.:.!ld ci i •. -:L' ·-J~::!>:o:::t;_;;L·!.:.d lf~1.'t..~·:~::; ui. ~~~f:i:. 



( ( 

1. ZTo,./i..:i<.:;-; liait-;on I,'_;_ i:i1· \:::~·::., .. t..::lit.~t uf '1\·.:n ~;lJ\;rtC'lLic-n .::tnd '::(::./d:' trr:ns
portat·iuH ~t!lits ~-Jii ;.,ll ·,:;Ji:t-•.::Ls l)~;t"[;litli.tq~ t•) ti~'.'d\~:1-'(:.._·t.::.tit)U ,::~r;uireml:t.t:s. 

2.· ,·r·)';i:;•co t•"cL:,i..: .l :·:::•·.Tt.ccc• '"' l!~c, .. ,;,, c.r. ·.·.:-;. ,U,'.·;_c];,.; tr2nsuort;cci.c·n 
o:.!qui::· . .-~,lt. 

3. F,::rfPI.'<!~ lJ'..!r:..cdic t.!;:~.ntc:nnuct"! C!vc!luati.on \·If .::\.. tr~liU>~>.JLt.Jtic:n eqt!:~

c,c.nt :t::; .. : .. !·.:d i.:l• ·;::-;:/:.1: :ti:...l:::. 

5. h:l~~-<:>.S ~:,::.c.c•t:r .. r,;_:;L:.~~-!ticr.s to the ·:~!..' L:s ')tr.tff Uf:ficBT concernin,; ::tructt:..r-~ 

uf t~~;::W;]~Ol't<::Li.utl UH.i..tE. 

7. Ir.se1:e:::: t~l;.Lt t:<t~ l'L?.Ce.i~~t, :.;to1.·.1:;~; :...'nd dl~i.:cib,_:tiOI>. <.)f trCJ.n.:::-vrtc.ti.o:-~ 

<.:q~~i~:: : .. ~:·d: <~!1d \.:;.1tC:::· .:..:.: i. _ !. ~; ;:1~ ll:",,~- .. :..· !.t: ~--~·d:,' ,i,:-:~u,:ie:: l. ;,-, i ~1- ac.:ord ~1i. t:h :-!.'H; 

di.ce...-- i:.~v.~.';,, 



( 

1. l'rov1r~et-:; liaiBt•n i.:ith <':!rL,~i.' Chief ot· '.}uat~ter::::a.stC!r and ~Ti:i'·.F :~uart<C!r

,·_-.a.<~ter \;ni.\.~ cd·J .::!l L.L:·,:.:'..:er~; ~:.-•.:1:\:.:;i_tlin~~ tu _uai·i.-.-:: .. ,a·'i1:er t'e(J.UlC2:.ill2nts. 

2. ..>L·o,,i.,l,,·!~; t<~c~l·Jicn1 ·~::~K!l:i..i.::l: tJ\\ i:lt;.:; ,10c~ o:::· .·· ... : .. _:,;:uvi.d.;.~~! ·uart.c-;r~sn~t-::r 

oquip; ~~" 1:. 

5. ~·.:1!-:cs L'~;C(;t.:;:!'2tHi:~tiens to ti1e :...:r I.o~, _;taff ·:.ifric<..:~J~ C(:nct.::rnintr strL:c:l;rlO; 

of fuf.t::.:~·.t.:.ntL<:Ost2·c \.HtJ.t.s .. 

7. ln~;u.:l~~; t.nat o:~·,c :.:_·,·;cE:;iJ:t, t;to!.·a ___ l;!, .:.J.<id Li.st::ii.J-.!ti.on of ,t:artG.rme.st~r 

.-!qui;;;_ .·!ll·;_: :.\,t~ ::;.:.-;:;:,.:·i.:l1 is <·l~<-·ro;J1:i..::tt-.:.l: ·(\o:-.;:::1\(~~:t;::,: ~n .::cct"'!.:d3nc:c~ \Jitit ~::~~ 

.::i::.:c~:t::.'--•.::·; ~ 



( ( 

~)ara 10 Line 06 

1 •. Pr6vid~s 1:.aisc•n •·:ith ·G:< 1 ~AF ~)irector of:: ·alth Services anf. :.L·:::..~·· ·:E,:ic.J.l 
units and acti·;it~e~ on ;2ll ltt:.it:t~.!rS _?ertain:..n., to ITIL~dic.~~l r<::c,L!ircc:1ents. 

2. ?rovidcs tccltni/:al expertist:: on the use of \:.:_;. Jlrovidl'J! medical >2({• •. i~'

r::lent. 

3. ~·erfon:1s !)Criodic wainten;;.nc.e. cv .. lu2tions (Jf i'.A~) ~aec~lcal e<:;.:iv~1C!".t .:.1~si. ;~.---~ 
to G:<";·J.~-· 'J ·its .. 

5. l·lokes reco~:r;1er.d:1t;.ont:: to the :~r Lo; 3t.afi: ~:~ffi.cer cc,i!.ccr-ning str:..c.~·urt:.: \':= 
DC~icDl UlliLs [!!1i~ activiti1~9. 

7. l.r..snrc.s t:lCJ.t t:w l:i:':ccipt, st.or:1:·.:: .:.1nr.1 distr.:..·.J tt.-:~::s ..:..f ~1C!~:icc.l cq:...~t:-

l;;~nt -:'~ill~ \'.3t;.~:.:ia1 ·!..s d ·pro:..,ci:::.~:.::ly J~.c1:t•lcnte.~1 Lr< Cl:CiJF.'a:;ce.: :;~L~ t· .• \: 

J.i..ret:t l.'iC:S ~ 



( 
l 0 Line. J/ 

l. ~Jro\:id~:s !iai..!";t'n lvith-:;~::~.".? (;hief of ('rdn.:-mce. ;:<:;: "';' __ :,!:· o:-C:-t.3.f1Cc ::nit;. 
on ~ll'ma~:te.r:i pc.r.t;Jini.tt:;~ tP or·dnan•.:e n:! ·uire~.;.:.~t:ts !~ss <J : .• !:ni.r~.on. 

... -·. 

of ,, .. 

). r-!.:i;:;!S ::...;co:.r:!('Tu:,-:tiuns to l.ile ;!' Lo~ ::;ta[f ·ti' :.c~r C·:~il:.:::~.::-nin~ ;.~~-~~c:·~J c. 
of or:i:Jance drtit.<:: <.in~l ·:;ai:-tt:enanl;.' . .:.Jcl".i.vi.tic·.~:. 

7 .. in~:~rc.~'i th;.l.t th8 rr-:cci;··t~ s'!:.•.)rQ·-~e alld distri:;:.1ti.cn of oLdnar.c...! ct( i~x~(mt 

apd ;;liitel.·..i..al le~;s H·'\',~t\tnit.ion i~~ tl•.:Y:.:; .•:-i..:J.tfdy J•7·ct.tilCi1t(!<l i:; <-!CC:c-·.iancE: 
' ' 

.11.CCCtl.VCf:" 



'--- -----~--
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~ara 10 Line QS 

(3C) 

1. Provi_des ·liaisc:n ~vith the .-;:~~~AJ;- :;~Jief of :)i~~n.1l on 311 ::wtt~z:s ::e!:"
taining to .::!t'-2:1 r:f CO;'.!~:\UlliCHtion. 

2. ,·covic!<-'-' tc'cltnical .-,,;.::><oc-tis<:. c•n tll<:. use of .-. -.• provided si;nnl 
el} 1: i ·)''IV.il t • 

3. . cr.Lvcr:1S 

ass it-:.ned l·.o 

)C:.1.- iodic maintenance 
·;::!.:\,/ uni t.s. 

5. L:.ke!~ !:"€C.·:•>li~.1Cn(!<.1tions to the Sr Lot.•; :.lta[f ;._.[[ iccr .:::.o;:cernin~; tr'..lc:~. :· .! 

oE 3ignr:l .h i.tc. 

') . 

c1ent ;;nd Htatei·J.t:::l .~s 

t i ves. 

. -:: . " ... -

receipt, stor.Cl,.;c, ancl dist·.::iU:!ti:-")n uf si..:.;nul <:::q•.:L~·

,'J~)fn·o\n·iately cloc:.il\:le.nted in :;.,;:•:.urd 1.:itll :-:.:\!..> c::ir-:c-



.. ( 

i"'.:~ra l Line 09 

1. :--:..-rJ',rj_c!;.~s li.nis~;u ·~-1ith· t:H'! ~-.~~!,\l? Ci1icf of EngitH-:f!cs on ~;;atters J:e.r:tn.!.n
i.ng to c:n:·).t!tJ.;:t'.ltl:·:. 

1.. Jlro•Jic};·~-~ :.~~.:-~ut!.c:.;ll e;:pcrti$l! on tl1c , sc c1f :lo-S. pro·,~tt~.J .cn~::.ueer 

Cl!'J i_!):Jl~ ,.-, t. 

3. m;.tinteno.nce cv:\luat:ir)tlS of. 
. . . 

,, .: •. \!•' litlJ.tG. 

,. '' . ~ .. 

7. -ILSt::~·~::> :lt.:.:.t ;,:1·:~..:: .!.:e.e.~ir~t, ~~t(·Ji.-a ~0- and ·:1i.3tl.~i:.Juti..::Jtl 

:·:cilt r~:,·i :.::.li:..:::::i.c.l l.:;.:::)r)i:ul";l:irtt::;ly clo~:ta,:'=lltt::ti i11 acco:::d 

'· . . \ .. 

of: C!il.) .. nc:..:!:" e-:. :itJ-
: +I ; \) ...... "!. . 



• I ( 

i'ara l 0 Line l 0 

l .... 'rovides li . .J.i.son ~:ith tile C:C-u\:? C:tie.f of Crdn~~nc··· r;n m2.ters ;:--o:rta:.ning 
to a::.1-:n.:rti. tivn. 

2. l':·ovi.dcs r:~:ces-:~~1::: J.nton::~at1on nnd rcc(_. .. ~~1~~rl(i:lti.nn fer t:H~- dt~'!:crwl.l~;:!:.io:l_ 

of supp!y t~.itt~~> and ;Jttri.tion f.:1c.t: r:s fot· a;:~::.~un:_tL,::,:, a:1J v.•2.a -ons, U; i..!t:l'..l-.; . .:=. 

ad·liti,)t~ or: -;,.dei:ion of mat,~l·inl ·[("().! :he:-~!·~:-· • 

.?.. ::e::-:;_s iuton::a! record.:; on the !'l!ceL:•t or a:.:.u;.mit:_on and W~£!~ 

.~;:G~.\F. 

!~ • .;,_;ontinu.:dJy 2valuatcs the capability und c:ffectL·.;-cncs3 of t:t:.:: ·_;::-:.'\::to 
~·ropzrly acco;.lnt fvi.~ st:ora;~(~, distribt!i:iou i!nJ it•ainten.:mce of a .. t:Jua.:...t.:.o;-.. 
~nJ \J2<3.!'ut·,s :.n the cL~f>Ot Si.ipply s~rstr::tjt .J.s \lCll tL,; ceo.:•;; ·.~n.:.Ls. 

,.• 



.. ( 
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;..:ara lJ Lii":e ll 

2. ln~JJt'e.•..: :;cc•..;:-~tc,Jt a1.ld ac·..:rJt:l\t.:l~~~l:.ty of all :.r::1~' t· :1e .·~~: eq:l ... ;-.at;:lt. :.:1 
c1ccor:~ cJtC.1 .d.~-' di.c~:cU.vt:·;. 

J. Chs1!r•:::s th~ i.!>!":il!"2 r.f /.r'a? l-L\.. st:p~'lie~> i1~ .·lc•:•_.,l.~~: ~-:iti~ t;!c (·~i::-.~:t:.ll 

:-p~._: 1 i_s i r: i_ :-n. 

:.:.. _; n!;:;J.:es the. t.e.::J -or.P.ry H tor a .. ·~ <Jf t .e S'.JiJ 'I i:.~s Cl;c .. ~iv~c~, a;:d .s•~c:~r-2;, 

CHid c:u2•.:l~:-: ~tp::1s [(!:.- ser·;i•.;e<J.~Ji lit;'. 



( ( 

1. i~ect~.i.vcsJ recei_t..t~ and ·cnuC"dinatf_:.s C1e rlocumr?.ntat.ion on all ~- ·ppli-::s
~eci~ivetl vLa ~i.r. 

2. r~s?ccts tl1e s:1pplics as to qua11tLty and cond~tiort a~ainst air ~a:1if~st. 

4. ln.s·..1n~s t!t·~~ s:Jpplics a;:-e tr.:..H1SfJOr.i:ed to t~:!I!)C>i."·ary :1ol~~!;1:: ar"!-'.tS .a:td 
sect~ red. 

:;. :_;oe>:rd~_na·::cs the r~cc:.i~~t uf the (:,:J.i ly aano re:1orts 1.vith t:le a::t::lo 

officc:1~. 
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l. "c 

'" 

( 

av:. 

2. ~asur-.:.s t~tn.t ~::::.v·• ::;:I:)·JJ~t n::oc<..:-:d·::-~~; .urr~ ad::· \late to mec.t. t~te n~::~ !.re-
1~1ent f,~;: :t~C·)liclt:J~•;.l i. t~'. 

C(:c.cdin,Jt.-~s ',.,;_t!i ·!~:)·r_; rc:Jr r:a1 S~!~pm~.~nts o:~ :.·~.;_·ttlr. i)t:.l!."t.S ~':::·~~:li;.a· tr: 

na'-":' •=<! :1...',\.;ljt. 

~"~ oJr.v'~':l(l;:.:,; <J ;::ut·.cal U:ust and con:'i:~;~:-:cc . _ _,::_th t;:.c il.J.·.; 

lo,_·):.;tic :·:~· 'J~!ti:::-..;,~:i_l)il an ... I utlt1~ f~:~Li (,-.:·~\::n.L;~;::.:uJ:t::;. 



( ( 

'·· --;:: .l :.. I .Y 

aircraft and airer~ift 

:f. ~ cr.din.:tt~:s t:i..th !-:S:j'f·.; rcClt' ·-·n. s~1i.;):nentS of repairable aircr.::-l:t 2nJ 

ccrair :...U .·ts. 

5. Co·.~r(iinC'. ~s .:tcti.ons bett-1ecn the h.'-I.T (r-1ain:J.>.na:t~e. Assi3t.:Jnce ·i'etim) a:1J 
G}·~-1• ,:...,ir Fore~ t!laint'-!nance. 



( 
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( 
.i?ara lS i...Lne 02 

2. L1~;l:I:e0 doC.t.:f1t?.ilt,-:::tion ar:d accountJ.i)llity of:' ·all apny type ~··:..:\.l~ cor::: .. :li.
catiL•!l l~-r: •.!.=J!!:d1t i.!! ·ac,::ot·!'l with .!.\.··: :JLc>...!etion.~;. 

3. C·tJf.e.t·~.res 

tile ot·j-:·,LHil 
t ~le issue v£ ;'n·my 
1:-equ. is i. t .i.c.n. 

.eccord 

~~. 1-n~;ut·...:s the tenpcu:ary storct~}.: of the com~·n;nicctti.ons supplies rece!.vtd' 
and seci.n·o::.s and c!H~cks iteFJS for scrvi.t..:(~a.-ility. 
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J.J April 1971 

'~:,nr1·.a~~e of ·Jictnamese tn <hme.r J.nt2::nn;ters/l':-anslators (T.J) 

i. ::·r:::·. -~-~~ -----
'lie tn<~;ne~e tu 

J.'o ~>resent the C'..Jr:-ent ·states ... -: 
::lH11~r i_n te r r1rc: ter ~/trans I a t'•r s. 

;].. .'it:!tn~F:1CSC. to <ll:-:.l<~r. ;.nter-:J:..·ct:·~rs no~ . .., ~ :...t1;·. :ttilizt:~:; in the :·:~:I1t.:'·)lic 

of "/iet:-ta:., tl'.::,;>Gr <li'!_:.rox:i.:·.~nt!·:ly 31. ·r~e ·n;lt-: 0f tl1e.s2 ::..nteq··rC!t2rs are 
utili:~c·l i:t··the Cor:1pany f:-.::"<.it:~~l~; :·;_·osrc;:; at L:;:: ... ; n ;·rc . 

..• ·;:!1e trai.nin~' (,f s;,ecinli~t~ fer t~e ~-O~~i.stics Co~.!-·latH:1 cre~~te.s aLl. 
;..;d..:~iti.:Jrh11 rc•.~c:irf::ment for L~O .'ietna:-1ese to :· :.-.~~~:- i_nterpreters/translators. 

::ttraer sys l:c·:c ~c.:- ~:t?na.:-; in.:; ~: :1e ex.:: .. :: t . ;- i; lJO;_, 1 
is ·;_na~~e(:tiate for t:to E.::llo~vi:1; _ .... ::::·.~ns• 

o2 inter?re:e::s/ 
translators 

( l) !.'he pre.-:e~1t s::s·;: ··'1\ df loc[lting s~03tn~:tial :-~:::-,1Dt~rs o:.>t c;t:.ali.fieC 
~>P.rsonn:-~1 i.s not f11nctic · .:..n;·~~ 

(2) Iithin th12 :;.:-~:·tc.· .·~rif\.2:: ~-'orce.s t:J.er-~ are. a s·J:.;stantial n:.t::l~;er of 
per.s .... •nr•:-~1 r . .J:to can qual if~-' an int.er.~JC\-:t-:!rs. ~ ... ll · ni.ts -·~0·.~lr..l .'E: screcne: to 
id2ntify qnalified r~el~s.:n:l-::~1 an-:: t:-teir .names ar.:i r~ecr·ts s:·LcJ~.il'~~ ·:·e. 1:1aintained 
in a spe~i.al pool •. 

(3~ A syste: .. of c~t~~ori~in~ skill iev~ls is ~ece~s~:-y i~ orrler to 
mana;e t;te interpreter ;:•o.-:)1. Cate.:~f'ri·-:!.:> ~:1cr:l:: ·_t:::L,;1e tec~ni.cal inte:-?rete:-s/ 
transla't>.Jrs; g12ncr.::d interr:rc.tec;/ trct;-J3lat.-:·rs; ~.:ll:::!r~~rete~-s tin.:: trar.sla.tc:rs. 

(4) :..n t:1e fut·,:re., t~H.: rc(~'iir:~·::B~t Ecr inte.::-r-reters •..Jill 
'f:1e :;oy 72 tr~i.ning ~.·ro~·;r :.:1. pre?>:ntl;' b2in~; .:-1ev2lo!·:(~ ... ; .cclie~ q;Ji.te 
tl1c ·1se ('f "/i.etna~,1est:!. militar-y schools and tr~ti.nin4 centers. l'~1c 

re~uire~ent fr>r 101 interpreters/translators ~ill incr~ase at le 
fold. 

i :tc !:"ease. 
heavily Oil 

present 
't t'1ree 

(
n 
..J: Ii1>.~.re is a nt:cd tn ·2St,J'·l ~sh a syst-2.::. ';hercl.p· i:-ttc~pre.ters/ 

tr<:~n~L.ltors cnn ')c:; rc•tAt·:! :J ck to c;:-~::. !}nder t:1e ~re.snt systf!:::,, once an 
intcr~ri!tcr/trnllSlator is •·er1t to ~V ·, he re3ains t:1~~~ for e~tended periods 
,·:f til:le withDl:t co.:ii~ensation suc1. as i;;centive [)ay and accelerated ?ro-:toticns, 
':•Jhile hi.s C 1 :nte~.~~)(Jrari~s rct11rn to th~!ir ~·a!:'lilie.s an.~ co:mtry. 

a. F''! 71 trair:in-:-~ pro::;r<:w is !Jresently s:1ort l.·J \'ietna~1es~-! to i-'.hmer 
tranila!:ors/intec~;retec~. 
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10 A:>ril 7l 
:_; 'orta:-,c uf ':ietn<t<'.t~sc b .. ' 1 • t:ncr i.nter;.>r:2t:ers/TransL.1tars 

h. ro·,,rty '-lietn.t;-;l~f~e/::tn~er tr.:~nsle1t~lr/int~rpret2::s ar-:?. rect~irerl ir:c-:te::!i
atcly flH' t.te Lo;;isLics ~~o:-:r>lart:l :':-rtinil:?, Prozrarq • ..:Jcveral inc:.~e~:1ents of 
stuclcnt.s l1av-2. already arri 1JP.c1 in .. ,_.._~n tc await t~H2 start of their tr2in,;.;\g. 

:Jnles.s LH.! Lnt::;r:pretccs/tr:ms !a tors ar-ri..·.'e in :-:··::: .. ,it~l~n tile next fcH t12ys, 
t~le (:untr~Il '":.'ra:.nill_~; ·-~-,::t1an-.i t:i ll <>mccl all ~ ... o:~istlcs .; ::l~Ja~d trainin;:;. 

c. A C(lf1Ct?.rte(~ ct~F.nrt :~ilst :)e t:wde to i.::-~:.rovC t:~e proc,Jre;ne:-tt r..:ethods 

and ::tann:- ·1.12-nt pro•.::~.:"!clurcs f•)r translators <':l:td intcr.;retc:-s. 

C. T:1c .fictnrunesc Lang:\Ia~.c 3chool in :laigon is -~re.pcH:·:(: to accept 5. 
f(hmcr st:.:d . .::nts 0~1 s:1ort ;lotice; '!'!tis ~Jill hc.:lF~ to alleviate a small part 
of the len~·; ran:~·~ shc•rt·.1 }~. :i: t.h l~·ns and s~1ort. term solutions are 
necess.1 ry. 

"· 
paid to 

:\. r;·cen1: go·.,;~·-rn'ncnt decision to S".!ner li·,,ins: allm·Janccs for~erl;: 

~-t~ terpre t2 ~-s ser ·Jin o: in ;; ·u \-1.:..11 unGoutJt.< ly affcc t f~1 ~1.:re 

:~opies :.o':.:rnish.::!c.l: 

.. : v:_; C'.' !' l J . 



- ----- -

• 5e cfiort 
c 



( 

1. Considerable pro!';ress has been made in the a:.-ea of FAN:~ training· since 
January 1971. i:'he January anct F\~bruary onontits t.rer·:'! s~;cnt ~ec.:ra.ng ac~{uairl.ted 
Hlth 'k~y staft r.l•...!mbers of tfte 0irecti.r.,,-. Jene.r:1l De 1 'Instr1.1ction (:):.'-;I) and 
rescarchin.~ tl1e entire svectcum of the tr~ining field~ 

2. It wa~ i;··l~>tediately evid~nt tl"\<Jt the in country training capability of_ 
t:-te Khmer \rrrtv ·-•.!S almost non-e·cistent in terms of nH~anin,:z:·~·ul quality and 
quantit}' and was therefore totall)' unprepared to absorb tt1e rapid expansion 
of ground forces. t'-loreovci", ther.:: existl.!d an ac·tt~ shorta ~-'.c of conpetent 
training cadre and staff expertise at both the training centers and Glilitary 
service schools nmv in existence. A central tra:...ning col71rnand (DCU) exists 
but is far from '>eing functional. The key staff officers of DGI appear to 
be in their present positions becat:se they can have very little affect on 
the status quo, "Their decision making authority is practically non-existent. 
The only training center uperating in mid Februat".~: was ;~_arnbol, some 13 K~ 
fr"r:t Phnom Penh. Its priMe product was a nix T.1e~k companY refresher 
traini.-,~ progrAm. l1ilitary ··~e::vice Schools for t"le ilrrn.y tverefew in nurJber 
and rclativ:.:.ly non-si?;nificant in tl!rms of quality pro-Juctio~. Air Force 
trainin;;, with the e:~ception f)f pilot tr.1ining" Has limited tc.• IJJT, material 

·oriented, and not com::>.:Jtible with U • .S. standards vr equipment. Navy 
training was s:nall sc:lle, equipment orientsd, an1i conducted t.-.· so~.1e degre.c 
by Frertch instr1Jctors. 

3. The penc1ing inflow of iJ •. S. Vu\l? e<1uipment w•·ulG overtax the present 
training system. unless an alternate solu:ion could. iJC fot.:nd which tvould 
allow for continued training of F.A~K forces in a thir-d cu·.mtry while 
simultaneousl:l builllin,s an effective training base. The only tr· ining 
assets avoilaC>le tc accomplish this task were in Thailand and !:\Vi\, The 
Thai resources are extremely limited in terms e-f quantity, and althougn 
Thailand cc1 .ld a')sorb some of the training tvorkload, it t,Jas e•Jidt!nt that 
t:l~ b>.:lic ~.Jf '.:.·• Lrd country tr-ai.ninr~ tJould have to bf'. conducted in RVN. 

1-l.ACV/r\:.::.'Tr:: :Je;;an to force structure the 1971 Khmer Armed Fc-rcc of apprOx
imately. 190,000 men ~1hile simultaneously deveiuping a T~lLr-0 -:;ountry l'rilini:I~ 

I;rogram which tvould train the" r~hmer Anay ::,round CUUJ,:::t units, ~·ia;rRl Forces 
and Air Forces. Included in the FYl 2 training program are provisions fc,r 
buildin~ a dadre training base at the ~=~~ning c~rtters and trie military 
service schools. 

4, Trte c;oal is to make the Khmer ~{epublic self sufficient in training by 
the end oE FY72. The FY72 progrAm is very ambitious in terms of· numbers 
traine,·; especially in the cadre tr<lining bases. Gradually the in countr~' 
training centers and military service schools· shonlc be able to absorh the 
bclk of tactical and specialist traini~g. In order to accomplish all this 
training FANK tli~h. i~oP.lroJ.and proposes to have h operational trainin_s centers 
by Januar~' li>72, :~ar.~bol, K. G. Speu, l.-'r.·.~y ~)er, and 3isophon. Sisophon .... ill 
be used as a battalion training center, Xambol anJ K.G. Speu will transi
ti(ln into c;·!mpany trainin~~- proijrams similar to the on going program in RVN. 
Prey Sar will train instructor cadre and also ;:.re-train company recruits 
destined for tr.;inj.n?. centers in .:.lVN. 

Training of leaders in sufficient numbers tc meet expansion re<;t:irements 
-:s one serio11s proJlem facing FAN!(. FAI,;rc proposals to establish a Com!.Jined 



" ."\rms Sc'not..'l at.!~. :: .. :':cntt:ot tcapacLty ,;.J:.J to SOU) and a Tet:h-3ervices 
School s•;r.u.~~· 1llere i 11 I:~H~ l1ilnOI:l ::·cnh area. r.·tiS ~ltou L! alloH for a C('n

siderahle increase in c)fficer:n and r-:CC•'s prod1...~ction for all the Arms and 
Services. 

6. La.nguar,c trAin.!.ns to 1aeet in-c~_;untr~,, CONUS, a:1d Third •..:ountry reqtdre
ments (in t.e:-pre te;_·s/tt~~;ns la tors, lo~; d·~nsi ty cour.o:es in rlVNAF schools, etc.~ 
A facility has been acquireJ in ~hnom enh and ·c·Jnnidera0le pro~ress is 
be~n.;; t'.tade touar.J a l_o~.; density ~e:3inning on or a!;OtJt 1 July 71. An 
Sn;lish l.an:~uage lal> t.:ill Oc an inte·sral part of t,te Language School facility. 
The proposed in country training facilities for :':..'n•!K and ~IN!~ are expected 
to rer·1ain relatively stable C:.1rinG FY72. 

7. ,·\ll the above :Jriefly describe pro·:~rcss that has been made since Jan 71, 
hovev~r, many problem are;~s exist which will impede further de•Jelopment of 
the concep!.s and plans now in existence. A discussio11 of 9roblem areas 
follcHs: 

a. Small Unit Leaclers~1ip: 

Considorahle shortfall exiSts in t~:is area. Some 3.JOO SIJL 1 s were prograG.r .. 1.ed 
to be traine.J in ~>r.,~ ::lt;ring fY71 trc1.i..nir:·g program. To date none have 
attended. The first inc:~er:lent of 500 d~parted during June 71. Ti1is pro
gran wc:s in shortfall sinc:c l':ovcmber cf 1970. The only stumbling block 
facin~; · A.N~~ ~ras that educational reql!ire:nents were tvo prohi~'itive to 
prodr;c;: larf,e n:1m0ers of :_>ote<Itial .St!Ls. A su,sgestion was :nade that combat 
experi_er.c~~d cori•orals :8 sel8.Cte· .. ~ frol'.\ e:Y:.istir.~ ·.;nits anrl t~1at the educa
tional st~nclards :be lowered·: to .-allm.; for promotion tc Sergeant upon cor.lple
tion of tr11ining. 3everal months delay was encountered along wit~ much 
;_~ed tape, :mt now the b.::trrier a:·Ji}C.."J:rs to ·.lC. iJro!~en. Th..i.s howeve'r reflects 
the ~.:lck of tJro~-,1-::~m sol~:in~~ technic:ues uf the D·}I st.aff. 

b. Officer ~raini11g: 

~~t~antity and quality officer tt-vinin~~ continues to be a pro~lem. Politi
cal appointmc:1ts are. cocu:'iOn and too nt.jC~1 er.tpa~sis is r;lace~ en educational 
requirements. CCS pro6r;t:ns at !(.G. ;_:nnna.ng has -'Cet:J. very I.\ourly :onGucted. 
A Special !'tfticers Leadersilip Course is prog:rcH!aned in FY72 (C:::-:rs train
ing!. Five officers will attend an 18 ,.,eek course qualifying them to be 
OCS cadre in-country. Follotv-on train ~n::, f.or officers in the tech s-2-rvices 
or combat arms will tl1en c .mplete a meaningful officer production systera. 
The F<'\~;.: liigh Coma1and has not approved of t~1is conc0.pt. r-:nvy and Air Force 
officer production systems are satisfac-ory for their ?resent force 
structure. 

c. Langua~e 'frainiag: 

The Langua-se 3c.<ool propos~~d tur Phnom Penh al'PeMrs to be raoviilg ahead 
with little difficulty. InstP.oction of I~hmer students in the Vietnamese 
Lan~uaZic i3 expected to create i11ternal problems !)etween Gn;. and press 
etc. ~~ne possi.ble solution is to sell the school as an interna·tional 
lan~ua;:;e facility whe:-e other languages Y,Jill C>e tat.:c,ht at some futnre time 
Thai~· I:.ao, etc. It is anticipated th:lt some persuasion will De neces~~a:y 
tc; accomplish the VN Langua~;e training. 



. , d. ~eerl for a~visors: . 

Tllird cc1 ·ntry advisors wi.J.] iJe r~:plir(·.~ if t.: \i~K is tr; achieve self suffi
ciency in troinin~ by the end of f!Y72. Traini.ng of cadre in ~t'iN establisl>es 
mom<;ntwo, but unless advisors are p··oviC:ed at each 1' .C. and the DGI, 
mean~neftJl progress cannot be ex~ected. 

The lJeakent link in the traini.ng chain at this ti:ne is the D'J.I. staff. There 
exists only 2 or 3 qualified stafC officers ,.,..,_o have t~c desire to ;;J.Ove 

ahead. Tile remainder of the staff must be described as '"deadwood". The 
three officers in positions of authority, :i.n fact, work an avcra:~e of 4 
hours oer day anr! ~ccomplish very little in that time; They are barely 
able to keep up t..ritn the !(!·.mer training in P.VN. Reor~anization of the U:TI. 
staff is necessary. 

f. 'fra~ning Center Facilities: 

Engineer StJpport of existing and proposed trainins centers has been non
existent. ~_in less considerable effort, either U .• 3. or CKi.~, is expended 
to expand and improve facil 'ties, there is grave doubt that meaningful 
c:ual i ty and c_uant i ty train in~ wi 11 be ac :om~lished in-country. A great 
deal cf verb~:l emphasis has been placed on ~:h·,ner desires to "do our own 
training'', however, the f inane ial and material sup··-ort rec;uired to 
accomplish needed construction has never l:>een provirJ8d. Living conditions 
sa:1.itat ion ar:.d traj.ning f<lcilities are inadeq<.!ate. 

8. Su!nmary: Day t"o da:' progress has been r:tade in ti"te tra.:nin·~ Jrogram 
for c::r~. The road ahead \vill be very difficult and d~rnands a s:.gnificant 
nural.Jer of qualified, motivate'!d i(hmer ofl:icers at the trAining centers, 
and military service schools, ~tlt most important of all, the JJI staff. 
The Jigh Corrt•lland must be r.t.::.cle to realize that the pres~!tlt non-functicnin~ 

DGI staff will only hinder the common goal of self-sufficient in country 
traininG• 



. ' 



i·::~OTY: ( ~~·:l!)) 
SJr:LT!~CT: Lan!','.!a;~e Tr_aining 

TO: i·lr. Lc1 dct 

:;_:.J u,;!·.·r/24633 
30 Anr-il 1971 

llP,CHL~r~·:: i::stablishment uf a Lan~~urt ;e fr-a~nin:..; i:·o~:ran in t;1e :-\hmer 
ur.pubiic. 

:·,; SC'JSSI O:i: 

1. Lan~\la .. '.e trninin5 is a contin·.:in5S requirem-:::nt .:1.1d one Hhich will :-tave 
a mater;.al im~>act on the success or failure .:-f the tr~inins prosraa for tile 

Khmer Acned Forces. 

2. fhe FY 72 training pro~·;r;!.r.t re'1'L1ires th;1.t t~te fclloHin~ lan~p1~r;e trainin·~ 

be accomplished: 

a. 60 o~ficers to :Je lan~~·.:a:~e i~t:aliticd in ~n.::~lish to .1.ttenl~ advanced 
scrv1ce SCllO(\ls in· t:~e <.1 •• -i. (This n:JrniJer acccunts for training of one 
!JLit~ary an·.i cne alternate !ler tri!ini!l.>_; slot.) 

b • .-\l~[~roxi•.Jately 100 pcr~o:-~r:el t<.: ··e lan;ua.-~e qt,alified in Ei1~:lish to 
m2et in-c,·,untry Leflti i.rements. 

c. l4S officers to beccme lang\.a~e quali.fied j_n :.:ietnar:-:ese in order to 
21ttend lntJ dC11sity officer courses in :y~;. 

"· ."\r:·.·roxi.mat~~ly 410 ::hner pe.rson:~cl will· be L2Cp:ir8-~ tu .e~::o:-:n .::.i1.:ties 
as -'ie.tnarl.;ICP.e ~.nter~r.t:!t~?:r.s :ltd or translaV:.1rs. --hey 2re ~h.e ~..:ey to success
ful cornpL~ti.on of the \'ari..o;:s traini.n:~ ;):::o·xaF-'.S ·;eL··:~ sct1ec~t:led for t!'.8 ~;Y72 

tra~nin~ ~ro~ram in aVM. fhese 1}ers~n:1el ~i.ll ~2 ta11;ht to speak :ietnamese. 

3. :Jur.:.11~~ tlH~ ~h:"!riod lq-23 ··!'~i1. 1971, ':hre::: ex:)e.rts in t:te lani~l!B~e trAinin~; 

field -~,ere '.1rr)u~;ht to i:'hno~: ~~ nh frJr t:·:2 yurpose of con i1.1Ctin.:.~ a L;:m;suage 
Trctinin~; :•:r0c;ram S~Jr•.rc·:. The results o[ t:1i.s s·-rvey are as follows: 

a. •?aci.lities exist h•·ti..ch. can SUl'port t:w tr :i..nin; ··cogram outlined in 
:) above. i'hc.se facilities are lr.Jc;:,t :: as the J.i.r-ecte.ur :i•.~nernle De 
L'Instr:!ct.!.on., n~ar i'·ochcnton::; Air :1ase • .J·~f ._ci·'.nt space for 16 classroons 
and a 20 !JOsition L:m:.~t;A':;c la:)orat(~r~· is a\'Eii.lable. T:te !a.Jora-tory eq:~ip
::Ient Hf,:.ll(! jc :::trchase.d from ;·.;.\.J..) [U!lds. 



i1. loth lnn.: rt;::i. s 1tort L·an;.~c :.·lc1ns ucre devel<> .c:d Eo:- the tra:.nin of 
a p(!Cill<ln~nt ;~::mG:!." fac~:lt~r. 0 (tor.t ran:.r~ t:l:'lns c::ll !:or a ter119orary '.'?; 
~aC1.1lt." to con.:!uc.t L:ro.l.n:_nf·; until ~~lun;.:r innt:rt;ctr:rs r:an be train•~:.! in 
·jietnat1l <1nd C:· -~!~~~~ .. 

,_. J.\;::< a:"~cars te; x:. ·.;cr~· interc:;tc.J in t:~is truining pro ;ra::1. A 
Co;=-:::JatHJaot :HlS d~cn a·.-~:ointe:~ nnd he is currently to·.~r r;~~ 11LI lan~~\:<1;-;e 

facilities in ·r:~cl.i.lc:.nd, Laos and :·:'-.':i• ~:c~.l Kia: r:sal. 

l~. The :tea:-t uE a S:Iccessf,,l lan$-;::a~.:c pLo;..:r -Ft is ·a so;m~_: test1.r.:~ yro;ram. 
~:ontr0l and aJ.ministration of tests for off-s~torc canJidutes ·cannot be 
turned over to ca;:<~i.Jodian ~r~rsonnel. "There will tJe a continuing need, in
country, for une Defense Lan;~uat;e Institute (~LI) i}3;"JartrHent of t::e Army 
civilian e:~:ployee (G.S-11). This individual Hill ;)e the Test.Cuntr0l 
C.fEicer. i~e should be pt~o.~racune·l tv arrive in-cvuntr-y , __ ·ne rnont!l prior to 
C0ffi~Jlctiun iJf cL~s-·Tckm facilities (cc,r;t~~leticn not xpccted :Jf:forr:! Dec 71). 

:::;.:;c>J:l·! ;;-.;:)_.: .. fli~:i·:: L'~at ap ~roval :Je ohta1ned for one JA civilian tc enter the 
cnuntr~' f:or the p11r:;ose ·of >>ecOlllin .. , t:te fest (;• ... .ontrvl C..f::icial as ,....,ell as 
t~1e Anerican .'>.:!winistLator of tLe !iLl Lan~::·J.a:.~(~ ::}c.llool in · hnom :·enh. 

(;!'1,, ~:.Sti. 

~)e.~l..:ty :~:hi2f, '.;..:: :TC(F'•iO) 

:\.pproval •~c.s ·een o:)la~ne.-1 to 1.nccease. the in ccuntr~' stren~th b::• one ad:1i
t.i.cnal S:'&c:e to <.!CC~;moda e t~le rem.:::~·c:l ~)A ci·.tilian s:··ac.::.- -T~-10 2•J lan;;1Jage 
1,-\!)or:=tt.ory [:1cilitics :1a·;~ i.Jeen ~Jro~.rammecl fer 1~71. 

Start d.:It.e for t:1e sc.t.ool -is estiwntr-.(1 on J<Jly 1971. 
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l. T!1e Crct:-1ancc 'J.·:. ·~o::t·:any (,•!:\:··~1 ..... J ~-/.'}) t.Jas -;:::c:c~Jtly s~artc~; in :JZ.mo<'l. 
~\~.~1i1 at" t~o.•o loc~r;:;._(~ns. 

2. 'lC .JlJtOt:J.,!..:iV~! f:ho~) '1:1s ::;t:artrJ.,1 in Ja;1uary 71 at tl1e._ ~urmer :-.oyal 
:'c 1 tic~": '"'ax,1~.c in t:1·,: To·:l (~ork di.stri.ct t)E <tnor:t .'.:.ntt. ·L112 "1uil~iit5, ~-1he::t 

first ac(:1:in::"!d 'Jf.ls filltY~ Hi th _iur~:-: an:~ old s.::-J.l·:a c ve iclt:!s a~:d had been 
:.:nUS(!t; for several yertr::. r:·tis cxcclle~t str·:ct•.;r'! ,.,~:s 'J:.~ilt unc~er the 
ol :1 :~/,[' :1n:l ~l.':lS 2r1 a!1to:.1otive rcpaiL· '1.1·-.:s, 5 :~redse pits, r~ .. Jrn. for an ofEicc, 
t··ul r~1o:·1, :;:c\~.~llinc. s:wp, compon-::mt rcf?alrs, tire repair, bAtter:..: charg~_ng and 
s-crvic:c <.1:1.! a Jarge parts stnra;~e an;;-, •·!ith rc:Jc.1\:s ar:-J 1,i.ns. 

3. J.:1i1:i.1l :-:::-ovisionin:.; o£ t0ols an·1 ef!:;i::;rH:~:!lt for this shop tvas obtained 
fr ':n t:-1c s;;tlrccs: l:.ite firs.~ ·J': fr·dPl tool sets h~ft at Lov·~l-:. fro!"J. the old 

lC :r·.• 3CTH..!rnt:Jr, .1 CC'·m-:1e.tc c0n~ac·c. mH1 er.1~r:;8nc:.r to0l st:t, 20 r.:I•Jtomotive 
t,'c>l kits, <1 lar.;e tire .:::~::wt.:nt0r, an··: .·ari\·;us ot:1cr ~ets s:Jc~-. as f··el o.n,: 
anG. cleetric tool kits, uclcl.er' s t::·ol 1-:its, 'lO!'L ·:)(':nc:u~s, ~>arts s·toLa;c 
crt1Ji.net~;, e~c. The scc<,nd source:, .. ,~~ ·2 .. 'J~>si.an '''j£:rvice :;t3t.ior: 5-=ts" 
-_~l~rc··.l2..S-:~.s fr·::t:l t.>'2 :·)o'.'~~--~t :·n~.~n t)lc~·.e vc.ars Uj_}> i.!l"i',; .sto!:.-·.1 a~ Lov~k. l':l8re 
Her-e :.~:':c.n co:'l• .. l:::t~: s~t!; (cne pr!r aJ'(~ one fer- , hno:a .. ;c;:;,) at -::::.2:. de?c:t. 
T!_te!"e sets in.cl:~:l--= cmn::r-;;8:::.::rs, r-l.:_ltnr-:;,"::!ncr..1td.- t.~:~t st~n-::s, inj<=ctor test 
stands, l1y~raulic ~~cl~s, en;in2 rcpGir st~n~s and ~ari:.,us ~ool kits and 
sets .. Cn2 nearly cot~lplete set ~-:~;s r._t;·:·J;;.!d to the shor' nn .. l s2t up. (I.:any of 
t:le s;·:a:l~r t{x.l kits: [laV'"' n t yet 1;er-;:1 (1~l.i.•J2.LU. ~.) 

-"+. T:~.erf-! arc"?") ;:.8ople as:~.i.;;nt:::d to t';i;, s o:; hm.Je··t:~:r. ·~O 31.--~ r:rer.·catly i.n 
~iai;,~t)<l fo;:- tra:_n·i_ :; .. 

5. "i':te scc·-:n:l part ~:~ tit~ ~-··-:,·lnance 1. ~. 

'.Jftreilrn:sc loc<l~r~f: in t~18 :.:)ld ··:-dnA.nc .. ~ 
fro;-a th ..... : . .,._.,,_,al :\.:tel in 'i\rh!tl ~-::~n!t. 

·..:cn:<:)an;r is t·.i.e 

,.'.{•otmcl -s-rh:Lc::. i ::; 
:·.r ;\.:J.ocnt :;_,c•p an~j 

n ··0·-~t fr·,::r \Jloc:-:s 

6. i"hen: are 15 re:!-,air-::lP.n :.Jnr!.-:in~. ·,_n :.:w <:JilC!)· ;.·h::!.r;~~ ~)crscn:v.:;l ·:-2r:e 

Eor::v.e.rly dt Lo?el:;. ;:::nl ar~ hL~hly s;:.itled an~~ ;;ro6<:cti•Je. 

7 • -·~ few uf 

'· ': t ·-~ • 

7. l'~:e ._,,-:;;:e.:Jr;::s~ :_s _1r(~SC.!~tly fi.lh!d •·.'itl1 old ~-F:a:·,.-_. 1:1 for ~-,:lich. ~·.~;;;-~has 

P.o a··l"'lJ!l.;_.:il)n an.:1 i::-: 2J so •<2i.nzo: t:sC!.-1 •·'·' .c-torc l~C:)ai:i.- ~;nrts. 

l. : :-te 
that of 

t::~ Crdr!:1ilCC. ,;o::p~ 

.nt f.'!S ~-'·: ··~ l.S 12:";\:(l 

;l:' P.nc·! itt~:-\ l.".'-'~.: :-:.el."' 

nt t:ll'- ~rE:!s::nt ti112 is 
~;-: t>.~ ~:.::-znc~: 8::~ ly 
t> .. a\1 :....:1 =··.;;: se·-';ucnce. 



.. 
1 1'·~:-;:1, t~1~ r0.c.n:ds 

"f:r~;·~.~c~ :lf.!C~·:" a l.:.r~:=. 

.;. -"itQ L(~:~t ~::,;_t~,_•.::.n_. ~.''St: .:1 .L.S .:;,l:,o c:im;,:~rs .. :'.o::, :.:1 .. : o.~:: n· .. t lend itse:l.C 
rr:c~J~•--.' to ~t:L~r;··:1.::e ~-7ith t.k '-·· ·~:· t:: ;.nr:.'>.; .• 

' . '.:. 

'.;:.]i\.R!iC(.: 

~~\l~S t il.:;. 

;;1.~ 1.:;-:-: r L ... ?. I 

!.~:ic:_ ;'S -·.re:::;:d:l;r (:\"•:t::;i·:.t. c-[ a 
: isti;;~- :!ll ol t~l'.! ;.;art~ n::·.'\_;::-. 

.as:~:_::} f·~o1n .;li!t·:-: to cl::r>: f-~:-
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a. At t:te FAC/fech Service/Air l:'orce/Navy level - Oevelop·:1ent of pro
cedt~ecs to ~)rovide :tiu-;r::Il- interface to inclu<.k c mpptation of requisitioning: 
objecti.ve.s, determin.ntion of stocket;~e levels, follo~o.r-dn r':!pair part sup?ort 
req 1 ;ir•·.!~tents, stock. ac~cn.:nti.n:·!, and record carJ postinJ:; and to urovide liai.son 
0etrveen ?l'~-rl'C/?.\~~:1</A ·:::C/:.-:m(. 

:). ,\.t t:t(! :~i~TJ_: le·.tel -. ro as:·:ist and provide train;.ng in t!"-.e development 
of ~J!:'OC~(!t~res ft"'r FJ.el~! Stock C;;ntn .. -,1 .Jirect 0tt:' ;:.rt dctivities to incluc~e 

/\SL(l)LJ. deteru1.in.::t:i<ln, di.rcct excitan!~e pro~:ra:.1s and end-itc~.J use St~rveil in nee 
for:-:~Jn;. 



• 
Tn assist an:! tn~ov-ide tr;{Lnin·~~ in lite estn'dish:ucnt a:1·:l t:tilization and 
:.q>d3ti.n~~ ,.f !:2C~!nic.ql lihr.1rics t• .. ·incl1:tl~'! s·~pi!lY c.:J.talogs, i !entificaticn 
lists, cros~-reft!~cncc lists, i11t~rchan~e a11d s~bstit~1tic!n, ~aster jatri 
fi.les, ···.ic:.:o Ei.J~,~ r.c.:..:.~ln.::· and '•..:.:~cr r-P.I.<'ll: 1..><-'; ·.:::1talog ar:d reseo:-ch activities. 

To assist an:j :Jt~ovJ.t:e tra n::.n~.; in c~-;:.vC!lO~' cnt (•f. proce! :res for t:1c recei;.;t, 
3tora.·;e nr:-~ Ls~:·:e •·f ::wtc1:icl tc: i.ncl~tde es::z1 ,J :.s ~rnent of locatr:·r syster.ts, 
1~18 in tenanc·;~- :. n-!"> t (;ra:.~e S;J rvci 11 net ce., sc.he.,~ lJ le•~ n:-1d · msched:J led in• .... en t·· ric s 
unJ class:.ti.r.. tic;:·, o~ ~:ns-..!t"'icca~;l-2 re::ar.:;.,les for inclusion in out-of
c·~untr~' rc~air a::d ret ;rn :·ro~ra~s. 

To 2ss:.st 3n.~! provide tr.::>.inin:~ in t\te :Jevc lo :,~:-~nt ot proce..h.ir~s for_ the 
rec:·."".i.pt, L::~ttificai:ion, rc:c<:nciJiation tr. ,1oc 1.:mentation, trans-siti~Y.":'.ent 

t1~ 1:sin;·; l'nit at t :e :?.r\[> !arcito:;sc l(!·vel and t() assist ~-ie te ·.nical 
S·::r~,ice at t. 'J~ de;:(.t level as .:-eq!·.Lred to include ·;re_.::k-c·ut. and di.str:.:n.:tion. 

a. ~'~,:-n:;( level - Ccrtific'}tion uf iterns in stock or :Jein;~ ret;:rr.e.C frc:n 
units for sccvic'.:!.CJ:t)ili"l:.v prior t;, inr>t<lll.s.tion •>n aircratt to include on 
aild oEC base rc~:ara~\le.q and to 2ssj_st in til<:! out-of-c •. ·;r:try re;;air and 
.r-e;.:>=rn T)r-o~ram. 

':>. f·Js:-,r:~:.r, ·;;:'."·'I:~·_;_; ~-:2rtif.ic;J.tion of r.lr,::-::s, ar1ti-'uiotics a;1~~ rhnr-
m.<1.cc::tic.lls .:ltJd te assi.st n 11:1n2 ·:-~~~:ent of t·18d~cn.l S1JP!Jli2S and equipment. 

-5. :~e.co::J:·t::c~nc! t'·lat tl1e tecilnic:tl assistc1nce ersonr.~l r-E:~i..iir~..·.n nts :)e 
o}:)t:L .. ncd c1s star.c~t for a rni:1i·~um r·~ri.od of one :rear. ...'~--.en, ~~eior to the 
QX~)icatiuu o[ t:w dnc ·:renr ?eti.od .t~l.at a rc-c•J<:tl.:ation ~.12 :1ade of L1e 
<k;~r!'e of sel(-fll~tticienc'.' st::!t.;s 0n t:te part of ,:,.;.~:(/A-7!-;i-~/'.;>Ji•: perso~nel, 

the i.J::-ogres:> towa·:J total tra_nsi.tion to t'1e ::.·;'. ~·2J:LS"f~·.r:1 ir.terface ,nd 
tnat technical assi::;t:n1ce ~Jersonn~l ·Je eit":l.er phase:l-',~llt, ~hased-dm..rn 'Jr 
inc~e~GC!.! Ln til<lSe ~r2us in~ic~tin~ a revisio:1 i~ ~erson!1~1· req\ 1 ir~ments 

as a r.!s·~lt o:: t·te re-e•!dl:!atiou stud:7 • 
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Am::l'Jniti..on ;Jc~si.c Load A~1tllo.rization Presently Used by l?ANr: 

l. Automatic fisto1 

Submachine Gun 

Ri E 1e/.'ll/M16/Carbine/AK1~7 

Light l·lt=lchine Gun 

Automatic Rifles 

t·lortilr 01/-32 t·•!·i 

~:ortnr 4!2/12·} ~:;.1 

7 5 !-11 A:\ Gun 

3 7 I-!~· 1 A:\ (;u n 

105 N:·J Hor.-1i tzer 

100 i.'-Hl ;lo<-~/Gun:· 

122 i·1:-J :Im>7/Gun 

Grenade Fr~1r; 

Grenade Off 

~renaJe Inc 

Grenade Aifle 

I~mmds per :leapon 

10 

2JD 

150 

1,000 

l , OJ') 

2,000 

l,CJ18 

24 

lOJ 

100 

60 

21+ 

L~O 

40 

4J 

lOJ 

100 

175 

1JO 

100 

60 per 400 man 

4'3 per 400 man 

6 per 400 man 

10 per 400 man 

battalion 

battalion 

battalion 

~attalion 
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2. Tinits ~~oing intu cornbz.t authori.zt-!d to drau up to three units cf fire. 
The next higher headqnarterr. c:Jn drat·J up to t~vo. unitn of fire. 

3. l::ara military units :na~· draH up t"o thre:::-. units of fire hut must work 
out their own reserve. 
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H'":m::; (F'.<I'l) :LV IJWIS/24633 
S ; ... dJ: C1per.1tLons and storaGe conditions at !(am.bol Depot 

1. Purpo~~: 'fo pr<c~sent the facts concerning the critically understaffed 
depot and tl.te :li.":7.cnt re,_t:ire'~lent t(J im:)rove storar;e conditions at Kambol 
Depot prior _to. the rai.ny season. 

2.. Ui.scussion: 

a. Kamnol !Jepot is the [:.lajor FA:--;r~ ar.v~unition de rot located ap~rox
imatdy 7 k;" Hest of l'och·ontong Airfield. The ;:1ajority of all amnunition 
is stored there. 

b. l·lajor concstruction of 7 modules, defenses, and road net tO im
prove facilities and reduce the safet~· hazards has !JP.en underv1a:.r for 
approxr•'la~·.ely 3 ;.nonths. There is every in:lication that necessary ccn
str:Jction ~1ill not be cr~pletnd Jlrior to the rainy season and tltat the 
facilities will be rendered useless for the following re~s::ns;. 

(1) Crushed rock hardstands for each .·:odule has n:.'t be.,n in
plac~d nor rack ~rovidcd. 

(2) Constr ·ction of a hard Sc!rfaced crushed rock road net has 
not begun. 

(3) The earth barricades hav: nDt been completed nor a draina:;e 
system provided. 

c. There are hut S·J-60 personnel assi.gnecl to operace tile clep: t. 
;::;ven under ideal conditions, modules t.;ith hardst.':f.nU, forklift, etc., 
an installation of this size need an or;.;anization of 200 personnel as 
a r.1.ini[ltum. J\ proposed TO f~ .8 of this si~e wc.1s ;;iven to FA~.~!~ for cons:..d
eration. 

d. TO ~' E e'i,;ipment for ~lAP supcort, 2l)0 :nan lJepot 
reqyested and funded. No eq:Jirment has arriven as yet. 
na, 971, Ol0921Z Hare~ 1971. 

Company, has been 
f1rdered·message 

e. These unsatisfactory conditions and sug~csted corrective actions 
have been disc::ssed Hitll responsible l1ANIC officers. Also, a H::itten 
report tvas su:n:~itted to the Chief of Ordnance. 

f. E'M!,. has indicated that the r:eqnest for additional personnel has 
been forwarded to Gl, and requcc.ts for r:ock and engineer supoort :uade to 
the engineers and the :·linistry of :'ublic '·lorks. They have had the 
requii_"e1:1ent for a>uroxi\!lately 3 months. 



3. Gurrent Status: 

a. Tlte ~linist.r of }'ublic ~larks is reportedly preparing to subcon
tract to a co:<~mercial firr.t for rock. 

b. Gonstr.•ction is presently aLaost stopped. 

c. ·:'"H is still evaluatin; the re(·;uest for personnel. 

4. Conclusions: 

a. Ap!)roximately 20:'{: of all arttnt'lnition presently stored at Kombol 
Depot will Oecorne ~nserviceable during the rainy season due to flooding, 
etc. 

b. It will be c;:tn:!it:e.ly cJifEicl.Jlt to move a~nmunition in and out, if 
not im?ossible. 

c. I11e ::1odde barocicades ·Jill erode and collapse. 

d. There will be no adccr1,;ate ~··lace to store raiili\ll1.:m essential a::J.·:ao 
to sustain operaticn~;, much less establish a 30 day supply in-country 
without creating extre·ttely hazardous conditions and losing 20·'a of am:no 
t(• th~ ele~ents. '.Lilis may preclude tJringing in additio.·.al am~unition. 

e. Ti1is situation con possibly l>e cocrected if im:nediate action is 
taken during the next 30 days. 

Copy 1'o;rnished 
FANK G4 
i'Alf:( Chief of Ordnance 

'.HLLIAH L. '·lAUGH 
CCL, USA 
':eputy Chief, l·iED[l:; (F .'D) 

Note: ''1ork by the Ninistry of fublic '.vorks began on 1 June 1971. 
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l. 'i'he ~"'Hjority ·.~f [•~.'l.~·;r 3:':1::;J.uniti,:ns activity i1avc been by::n·:!Ce3~lity c~;ntra

lizcd in and aro·. 1 nd ~hno:n ~)cnh. 

a. fhe majority of tile troops have 'leen mars!1alled there in defense 
the capito:tl 

h. The airfield a:1d t~1e river ~;ort ar~ at ~:;resent the only locat.i.uns 
where ar1. ~un i tion is 8rou~h t in. 

c. 'fhe main de,·ot of l~a:-.1bol (r<anturk) is the:.~e. 

d. T~le ;>ermanen t ammuni tivn Eaci li ties at Louvek are not secure and 
therefo're cannot je used.. 

of 

2 •. The ubject of the a::t~tunition supply pro[';ram ls to establis~ a 30 day 
supply of a:n ·uniti<>n in country and tc e'!Cntually expand tlte distribution 
system and stura:·:e facilities to acco:nodate a 60 drty supvly ~1ased on ARVN 
expenditure rates .. 'lbe r:to:-e r0utine deli•:ery of a:n,:mnition hy l.).qrgc .and 
air d::ring th·z period mid Haren, April, and -~·1:'3y, and a re:l~ct;on in cornb"at 
opercttions has allowerJ ~:\ . .;.·~?.. to acc:JmuV::~te approxi>uately 20 days of sup0ly 
for the ilajority .of ~: • .s. it~tns. 

3. The supply S!'StP.:n is cnnt~·ollecl flt the highest level, with requisitions 
1,Jeinb signed ')y Yi litar~; ·'-GCi~·n (~o.-···;.wndecs and t!te !:"' le..-:sc orders si~ned 
personally !)y the G4. !'he G~ cOntrols t;t8 allbc;::tion .:,f all am;:tunition. 

_L.J.. T;;.c ::~:.ljority of the a:·:nunitir,r~ (2500 tons) is st·-red at J:a;-:1bol depot 
S•.·.ae -: i~>l HC-·~t of l'ocilentong i~irficld, ~.;iticil is oper::.tej· .;y C':1ef Service 
Des i"iunition under tile :hreau de P:atcri."'ll (C~iief of Ordnancr.!) !·;inistr:-y of 
Defense i·!ationAle.. .l'his urganization also o:)erates sraall sub clcrl(.)ts in 
the 2nd flilitary re,:.~ion at !~o:,p .. ..\n:; Sp2u (76 tons) at the 3r·J !·Jlt at 
:3attar.tbang, (230 tons), and the 4~h hl~ at Scinreap, (lDO,tr,ns). These 

·sub d(!pots handle. all tech service sup;)lies and have about 15 men each. 
At the sa·:.e time tile. C-4 opecates an '~:"!.1er . ..;,cncy su~ply pcint in .!:"1\lno:u Penh 
(79 tons), supply P·~ints at Ko~J:)on-.; .::iu:!l (II tt,ns), :\ompor::-s Speu (292 tons), 
~(.om on·.; ~;:1au (1:;8 t.:,ns), Sl:c1:Jn (87 tons), and 3attamhanp: (71 tons) in 
support of com:Jat units. The anoents storei at these locations vary de!.JenJ
in~ on trmop density and diff:ic,..:lty of re.sl.lr> ·ly. · 

5. FA~.f~: !las ti1e ability to keep detailed acl!ot!ntin;s records but presently 
lacks s·.1fficient numbers of traine(! per:-;onncl to analyze st<:.tistical data 
and to deter<1t::_nc and pror{rar::l ·rcq~:irem.:nts. The lack of a lo:;istical 
co;:,:r.unicc:tion net co:Jplcd with the lack of logistical personnel at, region-. 
al level and s~q::-:-ly pc~rsonnel at unit le·;el makes it extce~ely dif:icult 
to tdJtain on a rc~:tinc b.":!.sis r:~~.,orts as to a:nnuniticn in t~lc hands of tro::,ps 
and ac;~·.lr~te. ..::c..ns·.:r;,tiJtion ct,, ta. 

6. At present B!>proximate:ly !~;J}; of tlle :mits other tl!an those. in and around 
Phno·,;.l ·I'enh and arnnn:niti··,n units furn ~sh any re!_)orts. The cot~bat units that 
furnisb re.pocts rlo sn un :10 irrez;ular basis H~ticil tends to :essen the.ir r·eal :. 
vabte.: 



7. ?Arn: G4 has bc"!n •,-.1orkirl·~ extremely hard to establish a systera cf bnsic 
loads for \Tc;rio1ts ~;nits and to est.J.;)lish consu:·li'tion rate.s bas<!~ on -wc!3Jon 
d<.!nsity and actt!al expcndit:1res. This has ht!en ft:.rtiler conplicate.d by the 
simultaneous rearrn£n2 and re!_•rganization of t!le cr1tire army. 

8. ThC first stud:: on <.~c.i.c loads and nctuRl consu:aption data was coriqleted 
19 !-lay 1971 for the Ncak l.oun:; area by ·J4. It is an excellent attempt to 
est.-•blish the tacch,.Jnics of ac1.: ·rmJ.laL.ng statistical {lata and deter::nining 
requirements. 

9. From the preccdin;~ it is o!J·Jious thnt tlte d•Jal -hannel of responsii:>ility 
for cu:p:-,unition sup~.:ly i.s a~.rkt.,rard to say the least. This situation should be 
eliminated with the ~)reposed reorg.s.nizat:ion of :;o.'J·n~ where tne tech servic~s 
will be under the Jeputy ~hief of Staff for Logistics (t.ne present ::;~). 

10. FAN~( is critically short of tech service personnel, much· less trqined 
amctunition pct"sonne1, t~s of 19 M.w 1971, the~:e were but 30 men present for 
duty at the Kambol depot. This makes it physically cmpossiole to pro~erly 
store and se·:.~regate the az:1munition stored there. The personnel are hard 
pressed to t)hysic.:Jlly receive and iS3iiC arr.~,lunition. They .;rc tc- be cc;n·.;en-

. ded on their ability to maintain as accnra~e accountibility ·as they do. 
FANK is aware of t :is and t 1e C:def of Ordn2..nce has pleaded for ~Jere ?eople, 
but to noa.vail. There is virtqall~, no ~-U~ .::1vailablc at the de;.; . .~t othe:-
tha.n .n crane '-Jhich is considcr.:li)ly ai-:·k~-:ard for ha·.1ling pallets, 2nd on-=. or 
two old co~:-t:r1.ercial forklift~ t·Thie:~1 fr-ec;l~ently break down. There is b:lt one 
rnu::;h terL·ain forklift in the co:mtr~/· 1 t ;:tust re1aain at the air;Jort for 
the unloadin~..!, of all cargo including a':.u:.unition. he few personnel avail
able at tlte. d-,:pot are :.:nsk .. lled in the techniques of stevadoring and mate
rial handling. Most of their efforts are wast~ct lleC&Jse of the lack of 
train in g. 

ll. Kambol de;)ot is "res~ntly under ·ajur- c nstrt!ction. Nine (9) storage 
modules (2 l::u:~r.: stura;~e sh~dn f,:r s:::all a.:::-ms .:.llclude~l), to contain 3 storac;e · 
s~e<..ls eac~1, a road net and perimeter defensive positions are :;eing built. 
There ;.vas C()nsi.derable delay ~~f ti.1e :-iinis try of !:'ublic f..Jorks in ?roviding 
crushed rock for hardstands .:-~nd tl1e road net. lt was a tundin~ problem 
aS all necessar3' f·.:nds tv-3r · tie:·: uv in ti"le nation~! ~udr;et. l'he en,Sineers 
also failed to pro?erly compact the earti1 b rr ica·les for<:>ing th<e modules. 
The first rc.cl; was not rovided until 15 ~·;ay 1971, yet the detail require
ments Here knc~m sine~ Fe!>ruar;r. ln~ic.:Jtior. arc th.at the n2ce.ssary 
cunstructivn :\!ill not :.>£completed until well into the rainy season which 
will r:!c:m that the e;;rth b-..:.!."r.c.:td!:..!S .. .,ill erude or collapse and t~1at a 
C(_.nsider:a .•le a:::~.ount of a~:nunition I·Ji.ll hecor.1e •.1nserviceable dL1.e to 1..,.ater 
damage. 

12. S~nce a:n••uni.tion is tlu: single largest itei:l in the NAP Program and the 
easie.~t to efi:ec:ti·-.rely a<dit r~nd olg-wrve t.:tilization, it is imperative that 
pre~·ent a;nil•:::nition activities b~" ~-:E:·y:x: De expandi..!d ~eyond the one staff ~fficar. 
The v2.lue of the amr:t11niti: .. m t~1at can ja s;"t·J~~J frl:m deterio!:"ctlion (by proper 
stora·~e technir!t~es), and the value '.}E a:~·1uniticm that can :Je saver} ~:-' ;:-:-oper 
prugrai7t:"1in.~; and rc,_;tine delivery (stock control), is considered to be suf
fici~nt ;j~:stific<ttion to uacr-ont additional ~ 1 .3. r_.;ilit?-ry personnel tc give 

·Glore d•::.ailed tec;mi::al instn:ctio: a:1d assist.::tncc :..1ot.m. to t':lc first line 
supervision level on a routlnc b.:1sis. :::·Tes.~ntl'" there is --mt one staff 



.. 
officer assi,~~ned '":1o tllust limit his activities t<. auditin6 the acccunta')ility 
ror <lr:t!~11mit:ic)n <.~.nd cv ;luatin:=.-; lo.:-;istic :"~roc~!dures. In the event military 
personnel cnnnot be crovided, '.'L'i:ird Country ~:at~onals'' cotlld be utilized 
provided they have French and J;·,::;lish language ~?.pa:>il ty. 

13. l~ftort~ s!1ould b~ made to establish another base depot at l~o~pong So~ 
so that a;'X·iur.ition c.qn :;e ~Jr~;u~·,lt in Jy deep Jraft vessels in larJer quan
tities and at considera,Jly less tr;,nsportatiOn costs than ti;e ~·re3cnt a·l.r 

and barge d :livery. This will serve two ;'urposes; to red:Jce tile valnera
bility of' FAN:~ to losing all of its aiJ.:lunition in one major attack on 
Kambol, and tu physically force !:',V;K t< cxv•.nd tilcir ope~~tions on both 
sides of Pich Nil Pass •. \ base denot at Kompong Som w'·uld eventually allow 
?ANK to move amr.n,mition l:Jy road, rail, and wa er to t '.c i.~orth, ;~ast, and 
\'cs t. 

14. Efforts should also be ~ade to.estaJlislt an advance a~mo d ·pet in 
Battambang capable of being n•supplied by coad, rail, and air. ~~il 

su;:oply co·.:lj :,e efl·ected via Thailand if neces;';ar. T;1is will allow sus
tained oper~1tio · out of t e second largest po~ulation center and alon'g the 
s:tot"es of the Tonie .Sctp. 

IS. In sumi·!CH"Y within 13-2l~ r•.tonths wit:1 r.tinioal technical advisory sup:)ot"t 
and modest logistical aid, FA~-:K c~;ul-.l have an effecti-ve am:-:-~uniticn sup~ly 

systcn exceedins in efEiciency and ec,_no;•.l:' th.C~t presently enjoyed by the 
lJ •. s. and AB.Vi·: in Vietnarn, at d at the sa:ne tir.te h:1;e an internal auJit 
!;ysten that exceeds that presently required C>f J.S. Arcly·conventicnal 
a::J~!lUnitivn nctivities an;n·Jherc. 
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l. ~tbt.?:l!ll"!rtt o[ situalio:1 .1~ of 1 FebruCtry 1971. 

t=. ~··!;;val (r·:;;niz.:ltir)n: The : ;~· is direct~-~ ;y.· a he.a-:'r;_•Jart?-rs at t(".;; 

h::.acl of ·,,·tiCt.l is -;_~t! (-:;hief ef :~tafE ,.,:Lo is f·-!.3po:-tsiole. for all opera":.ion, 
lo~).st:ic, an-:1 3.iministrctti 1JI?. unLt".r.s (~f t:~e :··-r- i"ttr2. he:nc:· uartars is co:n-
uost~d L.E tiv.::: fol L:-;vi.n;~ ~)1.lC'8aus nnd S8rvic~s: 

2nd ,·;;;rca:..! 

3r'."l ·i...:rea.:; 

Personnel and ;:13tr~ction 
In te lli :.:~ence 
O:Jerat i0!t~ 
Lo~ist i.c3 a:1·-'. :·:-2ns:~ort 

:~Ifar~, ~ocial :\ction, an~ 

In ~:l.J.r~C·-~ ·(,f -'"epair 
and ··, .. a ts 

~·ropa;an:;a 

an:~ ; :a i. n tenance 

l;'inanc.i..al -5erviccs·- ~· r~ :as::.~~--~ ~1n(: :';.:;~·:Hent 

li'2.nl tl1 3~rv ic2: - He~ l th 
~·~adio :.J.~rvice - :.:.a(1io f!:r: ~:a/::lr 

·rnteriqr S2.r ·ice - ~~~.3-~'-"!!a:;::-t.~::' -~e.~er;!l .32r•;ice 

T'nc or:;~lfl)_;~ation 2 

(]) 
re :~ions. 

(a) T£~~i~time ~~e:'.i.~,;, t-r·.ic";'.. i~; cn.:t::os·..!c~ ~,f all t :e Cambo
c:ian ::1:lf frorn t!:.e ·/ietnal.'.l fronti.e~ to tile T':lail_:J.nd frcntier. It possesses 
a cnari.tine. sub-.livLsion \·iticlt is ;_:t .,'1,""1_-,~-n~_: ~~), .J.::C. i::; ct :1:;os~?:(~ ,_.,f .:1 s:..;·:;-.o:;:-t 
.:_;ost ::nd s·o1qc cc-ast.:tl 
is c.~,:·t_;ns-=:t1 of 2 p·:s, 

~ell: t".E!.r ie s 
1 LJ::-. L, 

("-:oh Yor anJ L;~:,1 _ja::~). i.':te !"Jc1riti ·e force 

(lJ) .£.:-'l_e :·.ivP.i:~::_e_:_:e;:::io_:_ ofd.ch is cc·:;.:os<?.:'i c:.E all L"!.c bodies 
oE \Vater in t 1.le intt!riur cf Can1DvJin rioci~~nll~' tile ri·_,er~nc :;c.ct~·r_s: 

t·lei:un~, :_:!,~trcar:l; ~ ekon~;, dor-mstre.:J._<n; .:assnc; a~FJ. -~·onJ.c?. ~ap (la~e inclu·:ed) 
__;__t3 ~tc;·,~l·.;eartcrs is ::: (.;hr 1:i -~han:~ ·.'ctr. l ts i.ntcr.Jal :_:,r-;ani;~atic:n is the 
~~a:~ll! a.s ~-.'::e :·:ar-iti·l'-2 (':;.;.ion an.i Ls in t1. en i :cntic:>l [:(T_ t~>.e navy head-· 
c;~!artl:>:rs nr~;a.:1.izo.tion. doiv-2-..,er thee,~ 2.xists at the >.e.art c.;f t~te riverine 
re1~~on a~; alsc· in t:1e tr.ar.-iti.le r :~·.~c-:1:; ~J?2.Ci.alize.rl. repair shops which;:are 
tec~tnicn lly G:.tpfioLt2·: :J:' the 11avy :--.eaC.·:;_t.,art~rs. T~c oper2tion force of the 
r8,:;i;·n is cor.1 ns-..:.,· of: 

.-\. L·:a•;al .\.ssa··.·.lt .- 1 ivisiun 

.'1 Tean3:'·ort :-;r._:l;."l ~~o:~l':oseC :1ostly of D<Jats 
An LGI .}•2rvin.; a.s ...:o:n tand ·:;:li~ 

A 1roep 0f 3 ~atch ?nsts assi~ncd in accordance 
,_ .. d.tit the ".,l;_,::er E-cc~rity !:lr.~:1. of. t:t~ L:a~ital 
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b. ~!-~_ncipnl (-;is:;ions: 

{1) Surveillance and secnrity o(' 400 l(;,;:) uf c.:,ast and 3J :8-!3 of 
islands. 

(2) Survei.llance of 4 lar~e rivers, some na,,i~ajle c:1an~cls in 
t~1e interi.or and of tae Grt!E~t Lake :{e~ion (120J ;~:.!S of ',Jaterway;. 

(3) ~:ission of ·.-lice and customs inspector .i.n C(•lla:Joration ~ith 
C(·m~et·.:nt civil authoriti.es. Trrtnsi.ort of trGups and r,1aterLal for the 
benef.:..t of t'r1e ~'"trr'lY and the civilia:1 : .. wp~lation in out of the r.Jay a::-eas. 
Transport t•f troops in operations a~d theic yrD·':.siL-ning. C'req'.Jent fire· 
su~ art missions for be~efit of troo~s in operatio~s ~ara!lelin~ these 
riverine upcrati.cnal forces. · 

c. t-iNK Trainin;::: 
'-'-"--=~-=-·-~ 

(1) Recruiti.n0 and :Jasic Traini.i.;. 

(a) Recruits arc initially enlisted for a ter~ ~f six years; 
raini uu!n a ... :e is sixteen. All rec.ruits rec2ive one t. t~rec montns of tlasic 
training a~ tile conclusion of wtLL-.:.l, all tilose \.Jit~t an :~<.~ucational level of 
9-l·J years re.c\;ive speciali·-.:ed trainin~ for ti1rCe :n,~·.nths a:-td t":lose • . .;ith an 
education level of 11-12 yea::s rec2ilf~ srJecializ8d trai:-lir-·: for fiv(! ~oaths._ 

These tuo gn .. 1ups receive cornJ!letion ccrti_fi..cr.r.e:-> at ~he en·· c.f t:-leir course. 
Th,: ethers are detailed to s~tif.L1<Jar'i an:: ·:~r:~r:.n-2. as.sj: n::tents, -...:~t"-:1 a for~a

lized on the jo:.l trainin.~,: rcriod of cn2 mont~. 
(;;) -~u:-r2ntly only .t:or1r ratings ;.::re t:n~·-:r~:c=in;s the t!:.re-2 and 

five Qunth trair1j.n;. ·rhe;' are: 

C:ng.-_ne ;;ec~anics 
:-:.ad iOo:-12: ~ 

Slectr .!...Ci.ans 
Gunners 

(c) \ n t:ll~ job nn<."! ;Jont;t ;:c:ain!.n;~ is c. nducted ~n. the above 
rat·in~ croups as well as .1.n: 

Quarter:nas tcr 
Arr:turcr 
~~ari:1e Tactics 
Joatswain :.r:1te 

Yeomnn 

:h1rse. 
Stcrekeeper/Cor~niissary ,':an 
Truck .)river 

(d) .-.·:l·roxi...::ately 5J~) ::ten are in train.i.n;_:; at any one tir.1e. 

(2) Officer Training: All c·E the s2ni.or cf"icers att~nrleC. the 
~>'renc~L t~aval :',.cad2;-'l'l• 1\fter 18 Harch, t~1.e i<~K established an CCS, and have 
so far ·~ra~ha'~F.>~l 31 offic-::rs. There nre no..''l 96 Off~.cer candid.-1.tes enrolled 
in the. .6: raonth course. 3vme officer c.::~ndidates who ~ta·Ie finished the 



-· 
uni·-ter.sity \o~itn an 1!tt;-~ :.ne.~:..·in_s de~·;ree, LC!Ceiv;~ dire\~t technic.·;! ~nstructi.c·n 

P.S well .1S ('(;:i COilt"SCs. (r.t2Le <Jre now 7). All officer Crlndidates have 12 
years or raore ofeduc::tion. All officer c.~njidat.es receive training in 
~-Jarine Tactics as t.J~ll as -.:a'.Jtlc.al s·.!bj?.!cts.· 

(3) Trainin~ Facilities: 

(a) ~~1e enlisted tra~.n..:..n-: cent1!!:" -~s .1..--:ateJ a't>J'Jt 2-J) yard3 
sc;ut:l cf t'.1e :·:~r ·i 1 ~ilanf_ :Jar ~:aval . .ias~. l·~ost cf t.le tr in~.-:~~ is condt..:cted 
in' one V;.::r:r lar;;~ buittl:ng 1..]:1iCtl is :.iivided' into clasSt"(JQll1S. rhe classromns 
are aJeq·.tatc fvr the size of the classes. ·rne tr.qinin:; facilitv thou ~h is _ 

1 
_ _ , _ _ _ 

1
. o Jr ur<<A> 

about at peak c.ap~lClty. ~:.any m;~n 1.ve w1th tnc1r tam~ ~esTmust sieeiJ on 
floors an.l cots in the training build i.ng. There are. no enlj.sted quarters.· 
The students thou6h U3uall)r st:1:1d guarJ ..-Juty in s:tiEts throt:~hout the nir;ht, 
and therefor:~ sleep on ~.,(,st. 

(b) A nev . .' office.r::; school :tas ·just been constructed and Hill 
htn.:se and tra.i.n t:~<.:: CC'S st'..:de:1t9. 

(~) ~onduct of Class~s: ~he of[icer anJ enlisted courses are 
taught by a staff of 9 i'renc!t i:1str~1ctors (2 of i:iccrs a:-1d 7 pet~y officers), 
l~~~~ officers (~raduates from the last t>f~ic~: ~lnss, assigneJ officer 
instructors, and headq 1.Jarters staff g'-ls::s:::. lecture:-s), and r::·l!~ s2.nior: 
pett~r officers. 2ach stu~2r1t is eitl1er .~iven a ian:out befor~ eac~ class 
or is Leq ·ir~ i to kee0 c~..-..;u~::le.te note. • "i"tle ins:_ructo-cs dse lesson plans in 
all elasges. :~lassrvoui '"ori:: .Ls c,y,~t0~::.2.-J ivith _f)r3c.ti..:;..:.l ':Jerk in s;tops ai-td 
on .)Oats. :·ra ini:~:; n i.:.:s are I!S'2C. in classes w.H!:-t t~cy are a .:.:1 i laole. Courses 
arc rnainly ::au·;ht in 2rei1c:t, \Vitti orol? ~; f8· . .J ta"J ~~1t in ..:a:tt"JoJi.an • .-\11 :!ci..nte:d 
~!laterial .i..s in L·'renc:t. 

·.1. ReDair ::apabilities: The Chief of tJ.e :~:1tr ·] :·~:c:tnical 31.!rza:J at 
1-i:~~~ Headqnartcrs has tnE: o.;t~rall resoc.·nsibility for r~pairs. Jir2ctly :md~r 
;liP.I are his staff and the com111.anding o~::iccrs of th~ t~vo :.:e;_ air facilities 
as outlined on the diazrarn. 

(1) The: repair facility at o....nr.j..:... --~hang "!ar is s:..:p;orte.d ·)Y 9 shops. 
These are.: 

(a) rhe Elactrical Sttop which ~laS t!:~ c.;_-,u:;i.lit:· af r2wind:i:t6 
· ·.cne-rators and ~le.ctric Motor-s. \.t .1.as rctJ;_nj:....ng eq .ip
went a::d a l•·c;~ll~' ·:.:a·.i.: J<d--:i!l ~ :...·;~n. 

(";;) r~·le .'~lectr(·n.ic :hop has a nt3r :--.:..n:Jl cap·a~ility f.v~~ !"epa ir
ing ra.:~os. lt is lackin~ test ~G ip~ent an.~ 8ost of that 
.:hich is :1~!ld ~ s old .::ap3nese anl] t"!..~ench eq::i?:nent. 

(c) 'The P!achine Sho:.=- is ca~able ·:.'·f fabricating some spare parts. 
~ihop c::;::i..pm2nt includes old but operaJle French lathes, 
a \:til lin~-- machine, :-::shaper, and other smaller eq:..:i?me:-tt .. 

(d) The eng.:..ne shcp t..rhi-.:h is capajle of UJakin::, repairs to 
~iesel engines. ShoJ equipment consists or one engine lif~ 
dolly, a test ;-;tand (· . ..rhici.l is lackin; a : 1 ynamor.:~eter which 
is on orJer) anJ other ~n~Lne repair eqL;iprnent. 

(e) The dama,se control shop w~ich is capa0le of making repairs 
and over.haulin;-~ fire fi.:_;hting a:-t.: Gi·..ri:-:~ ...:quipment. 
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(E) A carpe.ntr~' s:1op \.Jl1ich is c.:;pa:~le of faDricwting small 
\.J'Oodcn uoats, and wieC'.!S of fL:rnit:Jre •. ')bop equipoent 
includes band saws, r-l~mer, blade snarpener, drill press 
and other wood s~1o;1 eqnipment. 

(g) A battery shop whic'ro_ is ce1pable of co;;nletely re~>uildin;f; 
old i)atteries. C:quipnent consists of a distilling plant 
and a battery cltargin!~ unit. 

(h) A welding sho·· v1t1ieh is ca~able of effecting weldin5 
repairs. Sito~ equi:iment incl•.1des two gas and two electric 
arcssets and a heat treatment c·vc•~· 

(i) An a;.; tv repair sho? \olhich is ca~a~le of reb ·ildin~ auto 
engines. Shou is equipped with 3 pits, overhead engine 
lift, .. n.~lne li_ft t~olly, portable air compressor and tire 
repair equipment. 

(2) Also at C:hr1.:i Chang ..Jar there ar~~ two sup;!ly w<1rehouses; one 
devoted to tecl1nical repair pArts, and t~e other :o general stores and 
consumables. 

(3) fhere is a floatin6 drydock rated at 36.J tons Hhich is capable 
of lifti.ng·craft as large as PG's (limited to 3 meters width), but stabilit)' 
becomes marginal with craft tltis large. fhere is no_crane capability at the 
drydock. 

(4) There is a 14 and 40 t.:.n :narine rail 1.-1ay, ~ot~ .... · of ~ .... hich are 
inoperable due to the low water lev~:l.in the dry season, and due to silting 
in the t..re.t season. 

(5) A 20 tl,n Letorneau heist is ~ded for holstin~ craft out of t~e 
·~.;ater and pL:lCing them on skids. 

(6) A 5 t:.n mo~ile cherry picker is also available tor transport 
and installation of engines. 

are: 
(7) Tl1e re~air facility at ;•.ec.r.t is s•JP?C•rted bv 7 shops. These 

(a) An electricd shop w~1ich has ti·,.~ c<1pability of repairing 
;~nerator~, voltage re~ulators, a~~ motors. It is eq~ippee 
vlith a test s:·anJ, re.~Jincling: equi:;~~nt and a ~r.e.ssure 

i~<t;::>r:egnating tank. 
(~) An electronic shop '·i:ti.C!l has a lir:tiLed capability for 

repair of sol.::_d state components and can re;Jair radio and 
radar equipmetlt. 

(c) A car-)entry shop which is capable of ruanufacturing board 
1 •.::nbC! r. 

(d) A torpedo s~lop w!tich is capable of repair and cl1argLng 
of t;K 14 torpedcs. An HP air bank and compressor are 
installeJ. 

(a) A machine she·;.> woic:1 is capable of fabric ting spare parts. 
Equipment includes a !.'ive tnn o:verhead crane, lat:tes, 
millir.:; machines, poo:.Jer hacksaT,.,T and other machine shop 
equipment. 
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(f) An ordnance s'wp c~p:~ble ,_£ r<!pai.ro.w; 3 inc~ anj scnaller 

._;llllS .. 

(_!,) A ucldin;s shop capai.ll~ of eti:ecti.n;_~ welding: re;.:airs .. 

( '(:3) Cr:-~tt lift facilities i.ncl;.'cle a 1 JO ton marine railwa~, arld t· ... 'o 
20 ton· moi.>i.le cranes, one of \-J;tic:c is ino;oerotiv2. "he ;> .. cr facility i.s in 
poor cunditi(·:: nnd is ::na .1le to s··pr:crt a cr;:ne at ti1is ti1e. 

(9) T:1~s, ~·Ji.th these. tHo r':.~!·air facilities t·'~;:-~ c2n 0'/ert~a'...ll soall 
craft, b:..1t :1as .:1 very li;::it·::d c~:)-'=!.~il~ty for f)'.'"e.r-:wul of t:1eir i-"C's an'::· LC:J's. 

(l) .:ivP.r~ne: 

(a) L:r:-c (6) 

TAO!~ 

TAO? 
fAl4_ 
TAl? 

(h) LCt: - ·r:onitor (3) 

(c) LCVP (:~) 

VA23 
·v,\2 6 
IA2n 
YA'2~ 

VTJl 
'T'04 
'11'~9 

(d) ·~'-<i.nese '-:ltrol \oa~s (3"· 

(e) ?rench Veilett:=.3 (51 

( F • 
~' 

\'35l 
"/~52 
\. ;~s t~ 
.·sse 
co·,;t~te 

( 2; 



'· C,!) 

(It) 

(i) 

( 

i.~ .~::. ( l ) 

'li.'4 

Thai Jn<1ts (9) 

'.':! ?.1 t;lro'. G~t :; :)/ 0 

.~ir :_;oats (2) 

:-~o ksi _;nati~nl 

T912 
T917 

(2) 

(A'i.:t:l'J.niti.c-:1 :)tara :e ·~·nly) 

(k) G'Jn 'da;:_.;cs (2) 

HCl 

(1) Ct:stc·LTI~J ;oats (1) 

VA.;~ 2 

(n) IDI (1) 

dl2 

(2) ;:.::r.iti:ne --e.;;ion 

:311 (;'C) 

.>312 u·:.:J 
·Ill (VeL) 
T9lS (IC:) 
".:.'91 G · ( L.~ T) 

:·. \::-5 
; :-1:·--7 

3i·:W~-9'J 

i·.;i·IK I~;. t!i.ro~:~~h 2J 
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(3) ·:~eneral: 

(a) Althri·J:._;tl ther.c-. an~ 71 craft lis~:,~d· a :<rF.:., f'1ll:-· 22 of 
t:tese cp:ft ·v~re ilnabL~ t•:.' r,et un..-:Gc',¥8.~! ·,:nder thei.r mvn po·4er and only 27 
lJC:re c~~i!l:Jletely a":le to aceotfl:· .. U.sh thei.r :nis:;ion. 

(b) (If ti1ese craft f:\.17, .:~;::3, 'IA2 , ;_;nd ·r:·l29 1.-rere c.::ptureC 
from the .:~c~:1th "/ietna:ue·se, a~1:J they !lav(~ rcc;uest::!d retPrn· ·~-f t ·cse craft • 
.:\.:Jdi.ti ... -.:lally; all t:le l'~1ai junks ha~ Oe.:n capt:..:r :rl, an:-: ·.-'lailnn(~ in t·.~rn 

·has r' c:nes-.:.ed ret:·rn of these craft. 

f. Lo~·(Lstics; 

(l) 'l'~1c Chief of the Centr:...Jl I'.achnical Jt<r·..-:,-:1..:. is tt1.~ c.o;ni3ant 
s·J~Jl~' acthority en all spare ~~arts .:.n Ul.c tcchnic;Jl line, t.;il~_le the .:.:~:ief 

c·f the ~c-urth :l~rcau is the co;ni~ant supl•ly at~tl1crity fer. all other 
.material .. 

(2) t-:;.;!·~ has tHO 'rl<1Leh. l~Sc->.s ?t >1.rui 1-~~1ans :ar ;:a·.:al ~lase (CC~J~, 

:'hnom enh. Cne is ,:tilized for t:1 ~ stor.1a;~e c·f n::~:.1air :Jarts a:-~d i.s 75 X 2:}) 
feet. ;\ .;e.nera!" t:l<lte.rLal ·.·T-:.1.~~\t·.''..:s<:>.. i~ adjuc.e:nt an.:: Ln a::·Htior.. ~ouses a 
t:nifo;_~;:n fahric::tion st:op. l'ortions of t~tis second ~-;are::::·~Jse ~:~a;' poss:~jly 

t)e t.!seJ for f:?til!"c stmva;c of re;_:-air ,::ar-ts if r2-~'....!ircG. 

(3) c,_::r.;. is op:-:."ratcd ['QI.Jghly ,1£ a na·J.;:l ..:)·..:p~··J.y ,:enter for L-:.e ~:2·::~. 

All. rcquirec:12.r~ts fro:-n ;tfloat an·{ s!1ore based ~nits are c::anne:l8d through 
GCr·'· 3ev8n ?ersonnel are assii-~ned at eaci-1 c·:: 7j wa:-e:-tc.use. :.11 sup~ly 
oper-:tti.ons o: re.c·.~ipt, sto~va:.,c, ls;~i..:e, ;,1:11..1 :nain::enanc2 vE stc.ck records 
are perforr.ted in the H::rc~10"!...:.ses. 

(4~ ~11 standard catala;s no~v ~eld ar~ o~solete a.·d outdated, the 
nldest p .blis;1ed in 1955 an0 the late:·~t in L;62. ... .. ~rre.nt cat;_:log~ and tec·:l
nical aids :1avc .<~"=n rer;··.:.siti:med. ~·\e ?resent st.n-ra;C>./rc~ords sy3terJ is 
ina·Jt~t"!'.;ate. -:.11. :~arts fo~ a s~);·~~·ific .~n:~_;_ne/eq:Ji{~:J~nts a ·e sto~ve·:: toset!ler 
a:~d stock r-..:.cueJs· arc S(-!gregatcd in a like. ,-:tanner :n l'al:"t nu::t.::Dr seqt.:ence 
(.i...e •.• 71 diesel en6:. e ~>arts). In Jaauar~1 1971, ci1.e ~-:r;:~ loGistical. 
syste~ coulcl n~'t ef[iciently respond to .increased operAtions in dr~as of: 

(a) Idc~t~_fLcati.on of material re~i:ircments 
(h :. Transmitting req'· i rex en ts to ~;Al-' 

(c) l{eceivin;/stowa;;e 
(~) :~cordin~ rl :!n~nd, e':?ected recei?tS and d:e out data 
(e) _teferences 0n stock record~ as to ::arent eq~ipment 

.3(:·?licat:ion, nllolvanc'~ ~Jarts lists, etc. 
(f) :·.J.rt :Fl:<~·l~~rs/?S:~'s cross reference. to s~:pe:-se.ding 

numbe:"s 
(.:~) .S~ocka~-::c/req:.:isiticn:.!l; objectives 

,·_ 
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2. !·resc~nt ~ituation 

(a} c'urc,;s C<.·l\St~t•.:tinc~ :•taritie!e, riveri.cte, a:1d ~:round 
·2.ler1e.nts c·tll·)d ::!ar-:L .. ·rtc .::r riv-~::.-ine fnc:::es. 

(b) ":):8.~ <~·c1t.:n~ 1.mits c:·t2r.·:2ti •.-:it = s·.:p_:l:,;.!..n.:_:: t~1e r8\1·-.:ire:nl2!nts 
:...'f t;1e Eurco::s an1l [)cr::LLt,.in~~ L1.eir .1:~:-ll.):··r.l·2nt (re~~.isns, s:;ctcrs, 0as8:S}. 

~2) ::;-;::has as its hcacl, Lc; 'J •ctan,·cer .-,: t:-,e :av:,·, C>tief of 
~.i~acl.Tt:ar t.-:~ :·s. 

(a) ~·-::.8 --2~!dq •.:.CJ. ct-...;rs 
" ' ',)' f.:e :~a·Ji.~te~ 

(c) r:.1e ::le.r .. , ic;.~,s 
(d) I'll e Ins ~.>ec t~Jt'shi~ 

(a) J~it :.:.f a:.lthorit ·- ~.is ~:n.;_i.: :.s :.·...;ali.z.=.:· .::.t t~-:.e :lCa~ of 
~-n::: in the ;:.>crsc.n uf its C.Ol:r•an.::c!'. :·:t.Ls princ-p>-: is of a -;e.aeral a:>F_Jli-
caticm. A force, an element ~;f a fo1:c~, a ;;ro<Jnd ·:nit, are al-.mys con;and•:=C 
D." .:.1 .mi· .. e a·\b\o:..·it)'• 

(b) ~) .stinction hetween admini..si.:.r.s.t.i...:n anci c0.:~.:&nd: 

Co;n-:wnd an:l achninistration c.on.'-'!tit t~ t\.J"O ·:~istinct Lmcti.ons in the ·.~m~;loy
mcnt oE t> .. e i\.:.c·~ a•!c1 ~~roun:1 uni.t.J. 

O c 
' 

(i.) ': . .':1e co;:t<t.and for·.~ sees sr jer3 a~.·J Oirec·::.5 the uti
furccs. 

(ii) r~e ad~inistr~tion ~er~its tl\e fcnctioning of the 

~-
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b. ·Definition of Functions 

(l) Comnander of NNK, Chief of l~adquartcrs 

(a) The commander of MNK exercises command and directs the 
administration of the Navy. 

(b) He is especially charged with preparing the maritbe forces 
to complete their- mission in times of peace and war and establishing the 
Naval program and executing it. 

(c) In the operatinnal functions, the commandec of HNK is 
assisted by the assistant Chief of Staff for Toctics. 

(d) In the logistical functions, he is assisted by the 
assistant Chief of Staff for Logistics. 

(e) Subordination - The ~;ommander .of l-lN'( reports directly to 
the t·linister of :-lational Uefense. He receives fr.:m 'lim, all directives 
concerning political activities and administration of l·IN\\. Cn t\1e .;.ther 
hand, he recei'les fro~ the Chief of the 2A.N~< Gene -al Staff, directives 

_concerning operati~nal activities. 

(2) fhe Headquarters 

(a) The riea,lquarters of 11";: is a OJilitar·t body under the 
Commander. It includes the bureau and central bureaus. 

(b) The central fJUrcaus ar., the logistical governLng bodies 
of HNK. 

(c) The en tire central b~reaus r•;port to the Assistant Chief 
of Staff for Logistics, w~o coordinates their work and activities. 

(d) Tne centro l technical ~·Jreau (personnel, materiel, main
tenance, studies -designs). 

(e) The central corn<nissarv bureau (personnel, bookkeeClitlg, · 
subsistence, Navy com:uerCia_l mat~ rials, munitions). 

(f) The centr.ol :1ydrographic bureau (hydrogra.phic work). 

(g) The cetltral itealth bureau (pe~sonnel, me·-Jicine, su~gery, 
hygene, epidemic cuntrol). 

(h) Tt~ central 3~rea~ of Instruction (tratning, instruction 
programs, ers0nnel ori~ntation, exa1ninatians and ~eetings). 

(i) The central radio, r2dar and sonar bureau. 



--------

(3) Bc.r-caus: 

(a) They fc:r-nish to the· com·,,ander- all the necessar-y elements 
of infor-mation for- him to take action and employ his for-ces to r-ealize and 
obtain operati,.Jnal militacy objectives. 

(b) Taey r-epor-t to the Assistant Chief of Staff for- Tactics, 
who coor-uinates their- wor-k. 

(c) 3rd 3ureau - Operations and Trailting 

(d) 4th Bur-eau - Ships of the Fleet, mater-iel, tr-anspor-tation, 
supply, infrastruc:ture. 

(e) 5th 8:;reau - Sports, recreat i.on, social action, propagailda, 
psychological action. 

(4) The Cabinet. 

(a) The ca~inet is a liaison Jody, functic.,ni~~ closa to the 
commander of MNK. Lt is charged with external relations. 

(b) The Secretariat Sener-al and .tae 3-;rec>u c-f the Aide-de
Camp are :ILtac!ted to "the cabinet. 

( 5) The Ser-vices. 

(a) There a=e two services· dir~ctly att .. ched to the Cor.t lander 
of d'H-:. !?inanci.al service and prepa~ation anrl cxec~!cion of the budget, 
purchasing and requisitioning. 

(b) Administrative center: Pay an.l allot<ances 

(6) The Inspectorship: The Inspector-General, Bureau of NNK is 
charged with planning and organizing general insp•!Ctions, inspections or 
control techniques of units, and to verify the execution or- orders given 
by the Com'llander of WlK. The inspector leads a bureau of studies and 
documentation having as its mission to inform the com~~ander and to :nake 
studies en the proper .neasurcs a!1d techniques to improve the work of HNK. 

c. The l~egions 

(1) Territori3lly, NNl\: exercis~s its scope or action .Ln two regions. 

(a) fhe maritime re;;;ion lvhich encompasses the hi:=;h seas and 
the coastl~ne of Cambodia (800 Km long) as «ell as some islands. 

(b) The riverine region "hich :.s principally com;,osed of all 
the navigable rivers in the inter-ior of Cambodia (1200 Km lon:>l- such as the 
Nekong, Tonle Sap, Bassac and the lakes. Sach regLon is divid"Od into 
several. sectors in ·•hich are established bases, military repair- s~ops of 
the fleet, an;l subordinate Naval Forces. 

(2) Subordination 



(a) Tne commander of the region re?orts directly to the 
Com•nander of 1-!NK. 

(b) He exercises through his headqua:ters, his authority on 
all the units of t-L.'IK based in his region, to~ith the ex~eption of the Naval 
or Riverine action forces, ~or which however, i.1e t;mst as~:wme loJistic 
su;1 !)Ort. 

(c) The cor:1~uander of t,\e resion ':har2fore represents "the 
sup ort forces." 

c. The Action Forces (Riverine or Maritime) 

(1) In each region l1Ni': has at its disposal action forces who 
report di.rectly to the commande.: of NNK. 

(2) They have their heai!quarters which posses all the proper 
resources for Naval ur Riverine t·li.ssions fixed Jy t:1e Commander ,- f HN:<. 

d. St~itic i!orces: These forces are cfJnstit:Jted by the regional coopanies 
of Harines, t-11-ose mission it is to 1efend the ,as~s, :oastal ·Jatte.ries and 
lookout posts. They theoretically ,_~eport to the r-.:gion com~qander, but can 
be L)lac~d .i.n ,:-e"se.cve and :..;ndec the Jiccct orders of the Cor.1:nander of Xi'iK .. 

e. Prl.ncipal Hissions: 

Protection cf Mekon3 convoys 
Protection of ·~·!aritio.e and !{ive.r.i..ne- frontiers 
.:.Jrotec::ion .f ter.·Ltorial tva~_ers 

Protection uf fisn, wiljlife, and other 
mar i tit:-~e r ichas 

Ensul:"e the secCJrity of waterways 
Transport troops and materials to assist the 

army 
~articipate in com~ined operations 
Aid the civil customs anJ police authorities 

f. ~~.:!_rainJ.~: There are nm• 102 officel:"s in the 6 month co•.:rse, 
and they are pl:"esently undergoing instruction in the new officer training 
building. To date, 127 officers have been graduated from the course. 

g. ltepair Capabilities: The facilities remain unchanged with ·onlr 
the a deli tion of a feP pieces cf sho;.• equi?ment. 

(1) Additional assets are as f o 11 01./S: 

·(a) PBC: (20) 

VPS thro•.•gh VP24 (less VP13) 

(b) ASi'3 (2) 

EFl 
EF2 



(c) lC!·l-6. (8) 

TA 2 0 thro"gh TA 27 

(1) Presently in the MNK, Logistics is the responsibility of the 
Assistant Chief of Staff for Logistics, who is directly undet· the HNK Chief 
of Staff. 

(2) Under him are the Central ilureaus. fhey include: 

(a) The Central Technical nureau 
(b) The Central Commissary Jure au 
(c) The Central Hydrographic Bureau 
(d) The Central Health :'iureau 
(e) ibe Central Radio, Racta r, and .3onar Bureau 
(f) The Central :Jure au of Instruction 

(3) At the region level, of "'''ictt there are two (Hariti:ne and 
Riverine), the region headquarters ha~ the logistics responsibility .. 
Specifically, the region services perform the logistical function in their 
own specialized a.:-ec:s w!1ich are: 

(a) Cm:llilunic.a t.ions 
(b) Technic<•l 
(c) Commissary 
(d) Hydro;;raphic 
(e) Health 

(4) The Assistant Chief of Sta~E for logistics has an additional 
duty as the ~:Ar coordinator for ~1NK. He is assist·e·.' ;,y the Chief of the 
Central Tcchnicn.l Dureau. All requests for 1'-!AP material are ch;:mneled 
throuf_,;h this office. 

(5) Specific Improvementt: are: 

(a) Haster cross reference listings ~ave been received. In 
addition, recent recei:t of Allowance ~arts Lists for specific craft/ 
components has been a positive factcr in obtaining FS~'s. Past part number 
lists submitted. to Sai;on and subsequently returned with FSN's has helped, 
but is time consumin~~. .:, cross reference file had been compiled locally of 
part numbers ordered cou~·led with an FSN \.Jhen the part number is received. 

(b) A standardized for;n "HAP Material ilequest" has been intro
duced w~ich provides for the recording of all knc.•\.ffi data of a requirerJ.ent. 
T..Jhen subs<h!uently ordered Dy i'IEDTC Saigon, it is rett;rned to MNK for 
posting of ~ue In's for stock recorcs anJ identifies the material on receipt. 

(c) Due tc l'Ai~K req'lirements of an itenized letter report of 
all receipts, streamlininG of local ~rocedure is not vreser•tly possible. 



(d) u.s. Navy stock record cards have been introduced into the 
KNK Logistical system. Conversion of NNK stock recorJs (approximately 10,000) 
is proceeding rapidly. USN stock cards renresent tt1e i.nitial loads for PllR's 
and LCt-!6' s. ~xpec ted t~eceipt procedur .. :s were acconplished satisfactorily 
an.J act'ual receipt and recording of m.aterial went well. So far there has 
been little dem2nrl activity, so usage data is rather slim. 

3. l''u ture ''lans 

a. ~aval Organization 

(1) To be able to exercise effective actions both in times of peace 
and war, and to dispose of these valuable potentials, ~<NK is cot•.nting on an 
effective total of 25,000 men at the end •Jf June 1978 1 vith the followit-g 
forces of 16 ships on the hi;:;h seas and 650 small unic.s anc '>oats. 

(a) :.Yith an effective base of 7,000 men which will be realized 
in June 1972, l·1NK will proceed to recruit 3,00Cl men per year. 

(b) The ratio of officers to men will be 1 to 20 and of petty 
officers to Qen 1 to ti. 

(3) Infrastructure 

(a) At the end of J.,ne L'78, 11NK will ~a•1 the follow>.n:; 
shore based establish~ents: 

3 principal bases 
11 Secondary bases 
8 Coast~l batteries 
10 lookout posts 

Securi.ty ·,.,rill be asst:red by r.:.:gicnal companies of l<arines with an overall 
strength of s,ooo. 

b. !:_rincipitl Eissions: i'lo chan;e. 

c. t-!N:\ Training 

(1) In vie" of supplyin;~ valu<i>le personnel to the boats and shore 
units, c\NK hones tc reali,e the effectiv" total ae follows at the .end of 
June 197 2: 

(a) Officers - 432 
(b) retty Gfficers - 1616 
(c) Cr8w - 4952 
(d) Total - 7,GOO 



(2) The partitioning of personnel in the ·1arious units is fot_lnd in 
the followin~ table: 

Year Officer Petty OUicer Cri>_w Total· ---
~larch 71 364 l') 1500 3,136 S,GJO 

J-~nd J11n 72 432 1616 4952 7. ooo (2) 

Note: Taking as a rat:.o:. one officer for 20 men, one petty c.fficer for 
~ men, we have an excess cf officers and petty officers. 

1) The figure 364 represents the number of officers already active,. 
comprising 1.1.!)-.. student officers who wi.ll gra:'uate from school near the end 
of 3eptember 1971.· 

2) Up to the entl of June 1972, we \tave a deficit of 2000 men, which 
is to be obtainecl in the space uf 15 montlts. 

d. Repair Capa'>ilities 

(l) In foi.scal Yec;r 1972 it :.s planner] to im,:rove t':e facilities 
2-t Ch.rui Chang ~·lar and t{e::-:m, and l'-lNK plans new facilities at :Jeak Loeung, 
KoOlf'ong Chhnang and Kaam Sam Nar. Specifically the planned impro-:e·ments to 
existin3 repair facilities and ~NK's planned establishment of new facilities 
will be as follows: 

·,} 

(a) At Chrui Chang ~·lar: 

Fiberglass Lepair Shop 
5 Ton Overhead Crane in the Engine Shop 
30 Ton 'lobile Crane 
Additional Shop Squi;:ment 

(b) At flea!!!: 

3·) Ton Hobi le Crane 
New Pier 
Gyro Compasn t~.epair Shop 

. 50 Ton and 600 Ton )Iarine ~.ail way 
Additi<>nal Shop Equipment 

(c) At Neak Loeun~ two sl1op buildings consisting of a 
machine shop, an ordnance shop, an cl;c~trical shop, a welding shop and a 
carpe:_,try shop. 

(d) At Kompon;r, Ctthn ·ng, one sltop building consisting of a 
machine shop, a Heldin:; shop and a battery cha~ging shop. 

(e) i\t Kaarn Sam; same as Kot!lpon·; Chhnang. 



.!..S c··m;~os:!d of six scctiolls, fou:-. :..;it:l s··JfH~rs~ruccurcs 

::t·:!as.•::.:...:: .. , llJ fee i: ~·~ .t 30 teet anc: t·,h; s~;1all•:!:' n i t:s :., J X JJ fc~t.. .'-'.e 
1:::-.}:!r ,:ni-::-!': ~-·ov.:.de l.>r3rt:\in!f, ofi:ic·~ a: .. ::. re,:£J.i.r spa'-.::::s ·~f.tile t~te s::-wll,~r 

ones s2r~e QS floatLng pier~ ar1d ft~l st(JL~! .~ ·ccnta:ners .. 

i' tC ·.::rs:t. 
Eor a :ni.nl:t:'.!iH of t :irt:· :;.; .-s H.:.tllo•.)t Je.t.n:<; res ·~J·.~li.e:.: ai!C ca;, 9rod:.:ce fresh 
~vat r at a rat,~ of 1.':·,..1 ;.} ·~allons a :1a•: ...... ;::l.~Jl;,t.:. !". o: :~ !:at~l.L .. ti.e.s fir~ on 
J.:2:r\1 t•.: d·:· :1~1yt~1.n~.; from c~:an·_:; ng cr. eng:!.ne L· r~·Jair. .. .-::..: :.: !B :1~:ll of. vnc 
CL !::.e :: L~)C!r;l.=otss .. : ~~:' s .. 

(5; :'ote co-aft !tas a s•.:Fici8ntly ,:ta!lo·,,, c'r~:t tu ). :·lOnJ ·;irtoJally 
an~li..Jit.::! l'e .. T1 (; ami)Or] ia 0~1 b.1~ major r i_ '!•.!L'"S ar: ~ ti< c r·:r:- ·~8 t la ~.·.e. 

(;.:·~; .\t t'~e end of :.;:.sc;..;l : .. 'a:- 19~2, t .er·~ ··1~.11 still :)~ a li:::.it?.J 
ccuab.:..lit: .... 1:or (V~.:-·~a:.~l~n,.; ._;•s .1:>-~ IJ::.:'s, :H~t .... .:"Jplete r..!~)a::..r c2n 
tc nll ~'t!ter craft. ~:inor r3~a~rs :0il~ :Je a~l8 to j~ a2cc1@pl shed 

'Je 

at 
:7l.nje 
:-;eak 

Lo::!~'!1.~~' ~~·:...•:..t~.~o:t'.~ (;}~:·m:. n·.'. a:<. 
c ~Gft tc~ :;:tn;i ~::~a:-t.: .rEl·t. 

(7) 

(i.:ali.fied ir: 
p(:.rs.n~·.l .la 

It :1ust b~ c:a?hasi"':l:C, 
t> .. ~ir s~::;_ci_nlt;.:::.~, ar.· 

4 :.JL 

' '_, t_, l 

;'. ':I·: 

" \""(' .:. l.•.; 

6 A..31.;H 

4 L·=::-J :~P 
2 !,::;ri-·:J ~·· r .. ,~:· ;. ~ 

2 \j '; ,;i: 

G LG~·:-t:· 
~i i .. Gt: 

2 ~·:·! :~ 

2 YTL 
l '{f,\ 

l 2 ~\~ [> 

l,, . · .. n~H! · 1 J· .• nks 

't i.;.1:: 

::e.--:irin; ret•:r.n 
~nv~s~one~ in tt1e tut•1re 

of t=--.e 

r·2·:a.:..r· •\e::-:::. n·:f.;l are -.o~i.!. l . . 
t:.-.;;.inin:~ ·::: n.~·~! 

r, .... air facilities. 

. -·; ' j :-·. .· ...... ~ .. _._. ):'>. .:. ---------
,, Sep 
l .i-~p a :!J l ~.;~..,v 

l Se~· - l .7an 
0 3 ., 2 . ,. ' Cct - 2 Jan 
l Cct l !·;ar 
l 

,,.,....., 
.._._, 1 l Jan 

l Nov a.-~·:· l :Jzc 
3 Se ~), 7 ~:ov, lJ Jn·n 

2 'Jet - 2 Jcc 
l Jan a ~1 z] l !;'e~ 

l A·J~; anu l trov 
l Jan an.:: l FeJ 
l Fe~ 

I Jec I A1.:;: a .'ld. B Sep 
'I Cct 4 Jec " ;d 2 Jan 



S e c+l o/l, 

}{ 
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(1) :!.;m~tediate ~"'ruject Eor iutprovmaent vf the l'.:-JL·: lo.;;istics system 
are the ideatification cf a:.l t.:1aterial o:1 itanc: to fe.-1er:::l Stock i.~u::.!Jers, and 
conversion of stock records to r 1

.:;. ~~avy t-:n>e reco:;:-,; .• 

(2) L<.>:1ger r;m~c ~~rojects ~-1ill 'Je t:u.:! c•;::q;le.te r.a-wac-ehcusin~ c;f 
material LJ·,, f'.:!d8ral :~r:~1..:ps. ~\dd:.ti ::ally, t:tore ~,·a::.:a~n:~s :JC!1 ~..,~11 Q~ ass~z.ne~ 

an·.: r~l:·::::-c ~.-m.rciu:".iS8 s:· :~ce \.J.i.l ~- boa ass.i.::;;n -:.1. 

4. .:reject ..:)afe Pier: 

a. 'Jhat sto:rted off as a project tn c nstr-~ict an a:~;~~·~2:1~ti•.n lJnloading 
facility on tile Chn.Ji Chan.; ~ .. :ar .L.)enins:.1la has tl:rnc.::j i~tv a ft)ll ~ort 

improve:nc.nt ~roject for !:'hnom ?enh. l~ui1si.darins t :is tJroject to !:>e in the 
:nilitary re_latcd f:.md are·<~, ov2.r five ;~illit:·:-1 Jollars ~lave ii2en rer.!uest8j 
for ~c~..-t i.m:::ovci.:H;~nt, br·.)ken d·:.n-m as follm-JS: 

2 Delong ~iers S2,~)J,GJJ 

·12 c'o~l<lifts (70J.j 1bs) ;lJ:,, :,;J 
2 :::...-r~difts ·:l5J0 lOs) 35,:J..:o 

lJ Truck mo~ntecl crones (20 tc~s) iJ3G, JjJ 
2 l'...~~s (l .. :J::i -~2) SO,)._i:) 

l i?l1)at~n :: ::rane (00 ten) 

6 C:.)nv2yor -3elts 
1 Sand_ j)redgc 
5 .. :adios 

lnstallatio~ ~n·J i·~isc. 

26),')_j} 

}0, ::J.J 
soo, .:-J 

2, 5 JJ 
. _1 ,2._22, 0)2 

<5,233, g.)O 

a. ·;~1e :ieku:1.; ::ipecial :::::one ha(~ be~11 esta·.llis:1ec: ~11ainly to provide 
security for Route 1, and the i-;ekc;n; :-:iver. J.t is c'-'mpris~::. of 14 Companies 

·of t:le Fourth drig:.a~lc, and c.o::t:·tande-d by Colonel .3re:-; ~-!e.as. 

b. A !1i:;h priority ;uts been placed on ec;~~ipme: t req:.:ireat<.!nts for these 
forces. ~~ey l1ave r,ne (,£ t~1e tap p~iorities in next fisc~l years progran (72). 

c. Colon£! .:>r--~y t-:eas ·.s pres~?.ntly cunst-ructin:~ ;; fix·d positions along tile 
~-.ekon~ on joth siJes of t~1e river nortt1 of ~eak Locln~. ~e lans in the future 
to c,_nstrnct 6 more :_:ositions and increase ;liS fc·rces. 

--~--------------------------------------------------
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1. Scc·~·rity: 

Fite ,Jis.:J~t.~-:r:·-.·~ r:cs~lt.s of t:te 22 J.1n 71 at:..:;c~·- ,_ .. .-t .cic~te!it0n!; .\d stan :s as 
a rton-~;:.ent tc t'1e l;O!ck .;,f s,~c·Ti.ty :-J.a:Js .an·.l p~oc:~·~::r:::~s i!l .-\.:v·:·zi·:. JlJLin~ 

this att . .J,..:i·. ·1 a s~;ua<l.c•f 11-15 sa~:~)ers, the_.::!ntir-_;_ ~.;I~} il:".d forei~n j2.t 
fi_g,:l.ter ~-n·::~ntory ;:lus nw!lbc:r(•U!=i t.:"!r~o and su~~-nrt aircraft ':-Jere destrcycd .. 
Tt;o i1an·.·:ers and ·all· ot:·ter h:.(-!Y 11.:ild.in:_;S on t:t-3 :>fl~e ·.1erc l~e~;!:r.0y2C 2s Hell 
as t 1t: r:w.jor cr.r,··\'.niti:.m d:..~n"··· ~)0-c·~r~t'.' <Jt ot'12!" ·.·::;:-:_ tl.i.r _jas(?.S \-.7as com~;ara';le. 

2. L, 

For all intents an-: 9'•r;;osEs nn lc·:~istic ~)1.-..~:.!li:L: ca;:-a:Jility existeC: • .\n 
e:.:trc:;71cly ll<:~.lt::d ..l'.lc1.::~8t p:.~ovid~·!C! onlv ~~<=~~" :;~·de.:' em:.!L_; ·nc? '.'lrnch.eses of 
s:;p'.•lies a['ltl ·'!aterials. The i.!ircLo:ft :uainter:c1r:ce. ca::·a:Jility ~ ... as lit:tited 
t a or>:.7l:i..z.?.ti:.nal c·;;) lc•;el ·.;it:. st:;.ll 1·~·:-::ls ,·~f 1, 3 a.n-·l a v.=;.-::·; ~8\,' 

5 h~','<:l :•1ec.\2.~1ics. ~-:n J:ieL1 (~".<) l'oai:;t:~::-tanc~ c ~a~:J.lit:.-- exist.:!·::. n~e 

full ,_.i· ·.n.:..i1';.:~rt .. ri·~C.· ait'CL:Jft :-·;trts fer ·.:..,. a::. ·<1 .•i·::L; vari.et·· .r.Jf fr,rei,:;.r. 
a. ire r2 f t h'a S 1 ,·1c;.~ t~J on >oc:tetllGr: :~ .'..J • 

l. 3eCliCity: 

a •. ~.n 23 .J~'.-•uar? a st-.. :/!;; tn:~ 9~~t'f(·r·~t{o:•:: ot t -::: ~t~fe;·.s~ -::on.st~·:.!ctio:-t 

re::;_:,.;ir2;:l8iltS f:c~ cOC~C'ltun:; .'~-~, 'J·.: t.--;.;:-:-! cf S:".?:Ci2l·~gt::; fr~-:-:1 ::;-7th .!.ir 
~-'ore~-~ =mr:1.er t:te Jir2.c.t!..on o;· .; lont~l ~~-~c~~in2:ha 

C:evelopecl inc.hli:~1·.nt~ .)l•;e prints nn~ r.tat··Tials 1 i.sts. 'i'liis p!~r. :-.1as 
ap:~r-oved in 2ii1--=:n~l~~d fer:<~ ·)y U.3 •. ~n;,;Jssa.!or nrid ;.;:-.eral Lor: :~ol for i::,_ 
r;le:;p;tt.J.t.Lo::. i<ate.rials \?C!'~ r~c; ·is~.t~(•n::.:! and constr::cti-.n be~an uithin 
a fe-;-• d;:~:·s ::;t: t:·_t·: a:~ ro•;al. ~~nee t~at ti::te :.:ro.~r-~s·: :1as )een steady ~-1iti1 

oCc2.q:~:~c·n~:l :;::.-:.-~·: ::-.::.·.)~) 'a;~~~.s ,-l:.:e to 1 :ct: CJf tr.:JilS·_.·crtati:·r: fer ~mterials into 
t:~.i.s cc.untL·.· •. .:;t.!n:~ntly .:tll ·:~cr'i.::~etcr tri~dc c.:-::cc.l:'tinn ~.-:i.t:":. af.Jron, 12 
~~~:Elr 1 tr•-... :,~rs ao·l 13 c·E !.~ ·~ Ar:-.tco r 'l-."'!.t·.::'2;~ts :·u1·.rc. :Je.c.n co:np12t .. ·,J. ln addition 
12 e.:-:;•e:1innt ;:-.;vc~t·.uent.:; C\.'OStr>ICt2.C! C;[ 5:) gallon dr1J,·t,c:; anc! ~andb.:l~~S have been 
erected for C-10 anr~ 'JH-1 t~rpe aircraft. Indivi:iual fishtin~ positions and 
s1nalt l.>lm.'·~ers are loc.atc"',d at close intervals en . .:;,:-·~ly ar,_:und the r~eri1netcrl 

r.,nc 512 ·:J.a:t :;•2C'.::J;ity ba!:t;:lion '.lAS be8n trnin--· ~ in ::-.;~.; _.:::nd ttas assumed 
sec~:rity -~~:ti.cs ,:!t. t\_ii.n s::a•,·j_on. OJ.'}~) 'l·•.:tll ar::1s .ta·.·c -c;~n ~rovide-• to ara 

3(1-.:i.t.j.onal ·)CJ.S'2. i:·e::~w:-~ncl \\·~w al:g:u·~n.t t:tc.: secll::-:.ty r-att.:~li.c•n. 
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b. . .. ~ 
.::lctGL'l·l ne ; :-t•:! C\·n~t.e ct:i(Jn r-eqt::.re::12nts. t\;1ain <1 de.tail~d· ))Ian ·~;<15 

devf.::l();•e.:1 c:_:c;l,.1l2i.:e. ·:i.tiL :..1ills of n1ateriats. T1~.s lan ,.,as _aD;.;rov.::d 3 ::arch 
and the .·::::·.~i~.Lals o:.·-.J.cr (1. l'o d.:!t~~ n•~ :·1atcrials ·:ta"f(! i.1ez~n d>:!liver8~! fer 
t:tis i)::'6_-j:.:.!ct. .J,:e .to t:tt'! inir:ir~ti.vP. 0f t;~e 21.ir:- _;<1~;.;: ~u.~•·':m:f;~r m:.:ch i~t~;.-ovc

::;ent :.\ac. :)\~.~:• ·:.\a:lc a~~~-in!;t s.:tp·.~er t:.rpe ~1ttacks. .:1. six feat i1i )1 'Jarbe:: :;-ri:-e 
fe~1cc itas :,~! :n ~ro2cto:::•l ar::. n•.1 Ute :1er L:nctcr, :...n:i.:..\·i.~;:.tal fi ;ht;.n~ ~ositio;ts 

"ar1c: b•:th.k~· .. si.ti.::ns rin.,i~ Ute i.n~i.::i•.: o_\f t-.IH~ _-:-:r~!:l·:tt:.r, s:::·F:r;:l ;uard.to~J::!_·::-::. 
ita:~ lCe!l •:r-:~c.~:-~·c., a r-(··d.L.·~ ;:-<;actio:l ~:·(l;;ce >ia:. ··•~-::~1 ,-lJ;:.:-:~::~>'!·.: and a ;,;ocG 
currrc:.!:-tic:.' ...... · .. :"\5 net cs~ .. .:::Jlis :~.-~.-:. ~:i.:rt-tct·, an <lltt:>~:::t !Lr:; •.;._,or iir .. :rt.::d :.-.la;-,. 
!)Ct;.Je~!n ~:· ·.: ····:"·;;: :"J:tSc ,;; t"\ ·;\n ~r;.r <:11.:. ,.'A-:::~ ',.--.;~;··,_r) ·-:-.:.l::.ta·.·,· rczir_~n :'.•)i:1:U<J.n-

c~er :tas .1(~.:11 clcvcl·-r:·ed. 1\.ll a•Jaila;:-12 a•.:tomettic a;:t: he;:.·_,~- ~..re.; ~0e1s :1a'-'e 
!V!2n e.=-lplJ.c<~d an:J all av.:lila0lc troop:. l~ave ~Jce.c: ::r·.:ed and tr-ainc.d. ~;o 

attact~s :r.-· .iG/::·.;.i.. tr<)(. ·s .~a·.,~ oc•:~;re1.l at L~is b3.sc. 

~-m i·.arc;l l (ith an ,\W-::~ tea;~~. ·vi·(:-; 

u.C !:.:i .. ::J airfield and tL• de.•;el::,p 
d~s~atcl1ed tc :~aat1 ~.; 

a defense cn~str~ctior· 
tea:,i 17<15 Qnly ;::....·ovid.;::r~. a l~3A:;- -~ivil Er: .. ~ine.e.r as an O;J.Sc:r·:cr. 

~h~·Jelop~~cl, CO\n l~te r..-Jith ~lt!C [>rints and a ·:)ill cf ::tai:>2LiC1lSc. 

to pereorm a 

lan was. 
:~1e :;l:'o jec t 

at thJ.s bas·?! rvill reci ire a :.:~reat d:~::l c:f en:~-neer ~{>nstr,_:ctL.;;-, ef::ort. 
0oordi..n;1ti0n lCt1veen ::'.\.:-.::{ f!.n~·;.i..n~r.:.rs ar.d .\ ':.;:z is c·:~1t : .. w!in::; on a ;ve,;kl:; ~as is 
as tlliS ~rojE"~Ct nroo~["2::18t:3. f.{·Q :'Elt2ri..1ls 'l2'·F! rJ<i:;!:l. dc:l.:_-;2.:;""2·.~ f-:..r t:--,.:_s 
:-;ro jcct :t ,·. , ... :::; t:_·lc.· 

.... n ao.~-· ~tiG 

2. L, ~: ~; ~i ; : 

a. 
<.Jili..t~: fo.c :··-~s J..·.·~;-2. of '.·K:rk eXists rt..,1.on:, b1-~ :~--.-.· ~~~-r:>cn:-l~l. \_·::e.y ·~\a·;e 

identifi(:!-: n t:>~·.1 ·.':::!<.1:·-le ·.-Ti.t. ~·.:::1(.! t.1l....:nt in ·t:1.i.~ ·· . .-e ·~x:::-i: 2.:-;c!. 2r-e slo·~tly 

cc.:1ntr~.T 1:r~::ni:1 ~an..::: sor:1'=: li:,liL~.!t.t ('Ji.' instt·:.:ction ·):-' t~e 9 ~.an .·'.ir .\::."cerico 
~cam, a liiniter.: operCJtional ~naint2nance ca:)abilit::' :H!3 :y2en devel·vpe:J t~ .. 

supf;ort t!'..~ ~::--.;nll in~;entor;' of !:-'0SH2SS>~d nirc:::-a::t. ['~1e :Tla::.n thr:_:st of t:liS 
if!:ort ·.1<"-!:i ·):~;!:--: in yrod;:cin.:::: .J sr:1.1ll tactic-~1 air s::;:~~-:?. cn~;abi.lity as ·..vell 
as 3. t.::Jct~c;!l :::2..rlif:t ::tr!d ;';f!.:li.vac in conntry c.s>a.Ji.lity . .-\. lan ::cr IJP
~;ra.:~n:~ /·.,.':<:·. ;:l:li>ltl!nancc :.:c::~a·.:.t..li~y .ns st~:H':titt;:C aiiJ initi-31 ;c.tion tc. 
0re7~re a ,::-<•c;r,L·l tn e··):·ort t.1i.s .•l~n 1·7ilS unc~<Ortakcn te :)ec;in in ;--'{72. The 
rl;:J.n consists t)f thr:~~ ::1ases. ~·:tas-2 one inv:.-lvcs t:12 -:ie·:cl.:· ~nent of an 

c~li~a~;~li'L..:·' l:v su~)::or~ '.':~ st-.rcn:~t~1s. :.>urin:.:: t~1is ~~hase, e;:1p:-:.asis tvill 
~;e ·: ac ·d .-.'!1 tr·ai..nL:-1·· f'--;r a:;..rc:·a~t .·,-.:!~u~L<1l nec·.1J::i.cs, the p:-ocurc~·-•ent , f 
~.n;~i·-;i_.!·:al .~:~:~c .. ~al ;:\l.rcr.:J::t :·:echanic tc<;l l:it.s a;~;~ A<:'xos·::a('.e :~~rcu~d 

~--~·!i:.)ll"-!nt u~ ;_;;. l-\as:; 

(?>!) cni~ahi.li-::-:' ·.-1itl: :::1::: j~phasis will be 
_-:lac~d on ::ce:t:tit:.ll s:">.:~~~iali:st3 tr~ini.n ~' procu:-e:~1cnt c.[ S~)ecializ~"!d tools 
at1d tile 8<J"i:.-·~~.n ·, cf: Fi·i ~::o,:s. .·.1.2S'~ t:ttr~e c;ons~sts 0f e):;,andi.:-t:.; CD the 
t-:~ ~~a;•n:Ji!j.i:y, on an itc.:.l "-.;/ .i..tt-!!11 :·,;-J.';is tu cvclo;' il_{1,·2..~!ot lev0.l t:~<1intenance 

~-:apa J·;_li!:" ·.-r;..t.lin ~t1.c lit:li.!.:s \)f in~!i~-;~rF.•i..iS milit.J:.·'.: ~-in: c,,;~n?.rc_i..1l Sl:urces. 
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ln ~'li~ <•rt' ~)[ :tase one~, tr:Ji.nj_,,. t" OH t:Jec~?.nics t~~r· 0-1. ~,_ 1'!-i-1:-1. and li-lA 
ai.rcral:t has be(:n initiated. J,) :\irc!:"aft '.~ener<~l tGc.l ~-:its ·.lav~ :1e~..:n d·~li

vcz.·~!d aild 1: , ... -C!l.1in:lec ar.-: vn v:(!er. ·:'Ju ... • ::. eq1:ipwent has i;~en deli·Jerec! 
:Htt ~~lt.!qttate am01mts to s·.lp~lort t:1c projected , ..... for :?"'{ 72 have been o ·de reel. 

c. :n sttp• c:rt (.f. ·)h;qs0. tT..J<..:, s~.lL'.tcys r:f. t";.::: I•Cf..dt..:lsicn, a·ero re Ai.r, 
sheet mc!·Al, electcical, hj'dnHllic, instr~nncnt .!;~C .:u:-~ornent si1ops ha•Je !:>e~!l 

con:luctcd .!)·:· ~X!1cri.enced -s:;.c.cialLr.:t::; ~n these ~ndi·Il.C·..:A.l areas _from 7t~ 

!\F J-~i. Thz.se specialists hH·:~~ ~'r~p.~~:.-ed rc -:orts i.;vJic;;tLn::;: ·the existinG a'n:l 
rcc:• :q~.1endr~;,1 level ,,[ facili.ti.c::., ::l.:J.c :in•~r:• rtn.-: ~t.;i.:i[n?.:nt, special. tools, ~ 
indi.'.•id•.:al tt,rJl kits, ~1at_erials an·.i stocks, train:.n ~-an· technic.::l pt;bli
cr~ti.uns. .···.:rt.:tcr acti.on :i.Jf> •cen. undertaken in t .. at t'-10 ;;f t:!e S~)ecialists 

have l'f!tt;.rn : in country and nbs~rv.-~d the i :ple::1enta~icn of bt~l.r recc..~~n~.en

dtlti.uns in t~l':.! i.nstrum~nt and electrical s~lO!.JS. Up:;r-adin; to FM oper-ational 
level in t:,ese two shops is f(,recas t f•;.r AL:.LJ.USt. 

d. The StJlJply problem ~o1as apt:roached on R t'lre.e. phase progra::n also. 
The first :;hase t<las a c0mplete re•..:are:1ousin~; proj<?.c:t. ldcntificatio<: and 
inventory of t.:e materials on i1and follo\ved ;.r·· the removal of all foreign 
and extrane01JS ite,;1s Has t;1e firs~. step . .)(;(; tc· t:-.. e ~_l:J·sc t.'~lume c· i::ei":'!s, 
t:1e lack L~f trained· su•.':)ly tec\1nici<H'.S and t:1e a~)S<:?.nce cf tcc:1ni.c~1 ;:ubli
cati.Dns t:d.s p::-ojec:.: ~1as_ ~·1~;.:~rGs::.e~~ ·;£:.:r:-' st.:..:-:ly. ·i.r. t:~(~ :.·rocess several 
millions of dc1llars ·North of servic~a:;}c and rc.larn:)le aircraft parts and 
cn~~nes have IJe n :;Lscovered. T(. ~ate the larze 1!1lky ite:!IS a~~ t[l~ 

:1J:jorit~, (;[ tlv:· for·ei..:_--,n ~>arts ·.l.JV2 ":>een irJeni: .... fi.ed ar·C r-e<r.oved fro;n the 
l>~·aroho·.:::a:!s. Pltclsc t• . .;r·~} is ti~e L<.!<)r ~.mi·.·inr.; of t~ 1 e .Hctrr.hcusc lcc.';!t.i.o~s by 
?et!cral :.;tc.,ck Co,.1c~, t~1c r.-.·.l··cation of t:~·~ ~.n cr....untr~: r'2~t·,_;r-ct-~s in accor-. 
':..:a:1ce 1vith th.~ cr·.d~s and a Ctmcurr.'::!r.t inv_~ntv::-y ~-f ,~..~ateri-11 on ·_h;::nd. ~1 hase 

three Hil~ .i.nvol·,e the in~ut of ~e\1_:: •. -:. :;AP :J.Jte.c-i.al t.r· SJ.q)·ort t'1e US 
a·i.rcraft c:tn~~ e(:~;i~·;nent. ::.:hase t1ne is o.;• ro::c: .. ;::.a'<::·~ly .-:.o;:: c01:tplete, 3:.::~ of 
~):tas•:! t·..-~o is cc•:ilf.·l,~t·= and t:he initial re:;uisit.io:-~s E<?r· 14 day_ levels of 
nc·..; material !::cr r)hr:lse th:-ee :;c;.~;ln 25 >:a:'• >.:v:·l.y R _:'BCJ.3lists OJT ty!'C 
tc:.1j.nin~~ is ~Jein-; cun./l..;ct:eC cunc~...:rn·~'lt tvi.th t:~e ~~·coject. 

1 • Secnr i ty: 

a. The c.·nst".ructi.o:l ·:>f s .c~trity dc.Eenses at l~c.cil·.nt>.nt; are fcracast 
t;:; f.-Locec.d in a satisf.-·.c::.ory :nanner '.-lit:l the del:-2rH;inin6 fact(:or being the 
sup~ort provide:\. b~· f?[•.;.::.: en!~inccrs. i.'he :nnjor porticn of the required 
materials are on ~1an(L Only t.he ma :eri.als requir·.::d_ for t·tc. ;1eri.rueter 
li-;~~1tine; and tiH.:! matt.i.ng fer t;1e s·~cond reveted are2 are still outstanding. 
At ct!·-;::-c-cnt ·:;!t"e c.f pro~ress t!1e f•roject \.J.i.ll be completed ~~~ 1 3epteraber. 
Th€>. personnel.situat:iu:·t is :.ut as !Jcomisin.~. l nly one uf L1e 3 required 
battalions for ·t·~is nase i1as hcen trAin j and t:1e f(:rec~ist f,~r ~:-.rcci...:re:Jent 

and trcL.nin~ r..~f additi<::nal secllrity personnel re:T~ains uncertnin si~ce it 
is cnh troll e~ 1 r,-, AN"'{. 



~>. T~le f'roje.ct at ;~attauh:m:.~ :1as :)een on work stn~;.:a~:e for mat-2rial 
sinc2. i·Ja:-•:::~.. Forcca:;t d2livcries indi.cnte the majority of the materials 
\..,::.11 cE·L·ive in the n~~xt OJ-90 days. Past ex:\)erience indicate~:: the pr-ogress 
at t;·~is location will be very rapid tvith the construction Uein~ ccmpleted 
in three t..:.""~ six mont;ls. Once a_s"ain t·:e prccureme:-·t and training of 
security personn8l tvill lag well bei.1ind the constr11ction progralll. 

c. The hca'.Tl . r(J jec t is the key to the successful imple::lenta t ion of the 
first phase of t:-te Lon i~ol Plan. 11n_til AVNK can operate fighter bombers, 
forwarJ air c0ntrollers and ~uns~ips ClUt cf tltis locAtion, operations alan~~ 
the lines of cn£!1:-~unications in southwest Cambodia can not J~ readi~y 
supported nor t!tese areas kept ~nder constant air Sllrveillance. ~laterials 

are on.order for this location. They can be delivered in !~lk via sea . 
. direct to Kc'n~>on;: So~. The primary restraint will be. the FANi< engineering 
eff.:rt rerJuirerl to prepare ti1is sight for activation. ..;urrent estimates 
by their engineers ind~cste six months of • . .;rork after the cc)nstruction 
be~ins. fhis lAtter date ltas not ~een esta ,lis:ted. 

d. The foroal s•,;rveys and the detai.led plannin:;: for the addit_i:.nal 
bases at 3i.:-~m .'.~eap .:-:~nd. :·;on;pon; Chor:J. are sc:-..eduled for June of 71. Hate
rials for these sites :w.vG alre. ,d~' been pro~rammcC. in the 72 ~-~;~~ plan. 

2. · ~~-' ~-1 ~n~ :;: 

a. Lo~istic procr2:!1_ming; reaains a major probl..::ra in AV:-i~~. Lack of 
trained logistic p~rsottnel,· comr:lacency :1ue tc t~e ;)resence nf .~l.3. 

personn2l and t!te flo~J of: r:tate.rial Hi L":1(l!J.t an effort on t:teir part to r:lan 
and pro~r-~~0 Hill in~Yibit th.e develon:n-=.;lt .nf cmy in-hm:se capability. T~e 

·winimal token <ffc~t l]cins acc~:tjplis:to?.d ~vi.ll n_ot :~:reatly inprove until soo.e 
further force compe 1' s a more p ·educt i ve a~)proach b· this pro?J le:c1. by A-·.~K. 

·1. fhe maintenBnce upgradi.ng will !~rocerid satisfact. rily now tjat a 
firm foundation for the development !1as he.e.n est.·.Jlishect. Inputs for 
logistic:tl plannin~ and ~ro~rammin~ have been ~a~ie h~' t~e survey's performed 
by 7th AF. "fhe. cc•ntinued L1uild up nf t~e (:hand FN capability ·is assur..ed 
t"ly the pror;r:-,:n:ne.d trc-(inin:~: of per~onnel, the inpt;t < f tc•<.•ls clnd eq 1.1i:xnent, 
and tt1e up~ruding of physicAl facilities. To ~ate t\iS are, is lJy far. the 
strougest and ·:est organized oE any function in ,\."/NK.. 

"-• The Sllppl~r systc;:t Ocvclo:Jment Hill continue to pro:~ress in a satis
factcjry 11anner after t:tc initi~l major reor.ganiz::1tion and rei-.rare;..,_ousing is 
completed. Again a firo fo~:n~ation !tas Jeen estajlished and the oper.:tin~ 
systc:-1 des.:.:::neli to intet·fncc •.vith that of t~1.e U.). and other 3E .. A. supply 
systems.· Trai.ninG of personnel will mo;;t,:likely be the primary restraint. 
As the pro;;ra::~ pro;rc::ses frr)m ~hase one and. t<:~~c to ;:thase three it ~-Till ~e 

essential thv.t a close survc~ill;mce oE supply req•.:isitions be maintained to 
avoid exceed~n~ authp~ized and dcsire:i .stock levels. 

d. ~·late:rial deliv~ries ila'Je been confi.nef. hasi.crtlly to those rcq_t~ired 

.for airfielcl sec·)rity constr .cti011. ~ircraft insertion has been lirnitef by 
· th'2 lac~ u.C s~c;·rity tn, 3·aclr1it.ic:nal :'H-1:i's to provide :":~edivac, 15 0-l:J's 
to s:q);.·ort the estu!Jlishlclt-~nt of a •,ria:llC Tacti:.:.:.al Air '~ontrol System, 2 
arldition,ql C-47' s ;)[-:_c~ U U-lA EcJr ex;1anded airlift capability. 
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e. ln S'.l:-rvtary, the foundatinn ':1as fJe.~n laid for:. t:H! r;1rn:i expansion 
of An1 1( to a 70JO t'lnn tactic.1l ai.r: force, which sll0t11'' he f...:lly ca:>aiJle of 
so:pportin,; t!te military c:per:-ltions in ~am:,oJia ci:;ri.n::~ :-·ttasc. one of the 
Lcm ~ol'i'lG.n. 

T~~.\I~:It1~: --------

1. I'tlc :")Lesirlentially Jirecteri pro~r<'l':l of. rcct.~nstitl:tior: of t:1e .\.J:>;K force 
structure presFnted extre:7tely comr:>lic<1ted t.rni.nin:< re~~:irc::.:ents to meet 
r)royosed air craft insertion tine tables and insure t :e ';;,rnbodian forces had 
tile c2pn 'iliti(~s to utilize the c~r:i··"':'ent '.!pen· :-cc::i~)t. 

2. A nc1..r an(l uni('Lue pil.:. t trnini.n~~ ~Jro·-_.rrlr:t ;,;~s dc'.'elope<i first. A basic· 
~)ro:,::rmn of ,JJ ~lyin; hours over a 9J jay !_JP..riod w<'JS :)f!:_;un in ~tid febr~:ary 

at i~attaobnn;; :.~.ir :1ase. Upon cc.m1;letion of this phase all Filet trainees 
are then directed ,;_nto the various s:;Cci.alized aircraft re~:uirer:1ents i.e. 
T-280 fighters, G-117 transport, ;·,-u t'onmrd ALr L:ontr0l and so forth. 
The triiining is the;·· ·continued in r.mc:1 the sa~e man~H~r as the .-'.rmy Air 
Coq·. trP...incd :Jilot·-; in early Jc.J:-ld ' 1ar ".!.l. Tft~ traine,_;.s are utilized as 
co pilots in their assi;~ned aircraft, workiri~ -v:it:l. full~· -:.:·.,~lificd pilots, 
for a. :_w.riod of 4 1/2 r:10ntlts. f~1e st::Cents are tile~ upr;raded to o?eration-
ally ready pilots b_,, t;lP. use of inst::.:::c.:.:or ::;,ilots for the next 4 1/2 months. 
'Jy IJtilizing close cor:nand and scheG"..t!.in_:~ control, ·tite Khr.1er A.ir Force f1as 
t:te ca~al;ilit~r to train an ad~r;'Jate nn:n;1er cf pilots to r.ar-ovidc. a ninir:tum. 
of one cret.J/2ircraft, ;ninimum to :·tainta .. n a Cl ccm:).o:t reativ rnr.i."ng, th.rt._:J..:.~h 

J•.!l? 1·)72 • .:'~t t,;_s [1 "int in tirr1e, :)il. t out~ut •.vill eKceed rec::;ire~.tents r..n:: 
a creH raLio of 1.7/al.rcraft sl":.oiild be attai..neC b:' Carc:t 1~173. T.!tilizing 
a nene month iniJUt l~.!J.d time, a revise:] trainin~ peo~::r~lr!l can :-1e· insti"t"'..!ted 
to ~~ivc !ll':r·e d-e.tailed fc·r7nali:.::::cd >rlSie, pilot tr.:in~n:;, 12·.; :1c.·urs, prior to 
specinli..::.<ti·._,n tc, prod·.:ce higher c:nalit·' e<1d. ·.'t"Odtlcts. ,):lE: to t~1e lan,;ua,ze 
c;.iffic•Jlties, high cvst, an:: extrc~\cly lon,; lea:·~ times re-:::.:ired by third 

· c~. .. untry tr.·:!i.nin~~ t}lc :,l,:_-vc pl;.m 1,ras ado;.~ten as t l<~ :11cst res:)0nsi.ve. to 
:.~hmerc re'• :. ire·.Llen ts. 

3. The tr:.ii.ning tu fill tef!hnical spr~c:.2lt:• r..a l:ircments 'i·!;~s !!let with a 
"".~rce. ;)ha.s-'2 :)1 n. 

a. '.:''1e :.1ost '1_:.i.alificd toc:!nicia01s • .. ;ere selecl:t·.c1, by s:;c.cialty, for 
upf,raCe trai.nin~ in ne.t-J··.:.S. supt~liect aircraft And equi_?ll\ent. f'hese sraall 
c~~dres Here ~\en sen.t tc. S<.,-uth ViGtn?.::l ~or trn~ninf, uith ~;.:--;. t~nits. 

I:very e: ort H<:s ::~.;de to ins~..;re a;"t t~:l.:;l ~sii s~Ji!akin; capability to lirJit 
ir1tcrp~et~r r~quircmcnts. :J~c~n com:>letion of tr~inin~, t:tese personnel 
arc t:1en ·:t.i lizecl a.s (•,Ti' instr•.!ctcr~ an·: s·:perv~sors t.:. c:1~alif~· all ot:1er 
:::er·solln'-3]. 

!1.· A rer: irerr~cnt fo:: rt t:·.tctl of 4"~J .o~d-ii.ticnnl tcc:L~icir:ms \otas esta
blis ;Cd to S1J:);:ort t'12 .o~~·:t:i.ci.~•ated i.ncreased ··:a..~nt~:-J.:J.ncc an::! S'.!f>ply '-!Ork
lo2ds.· ,;o accn·'1 •l i.s\ ~: 1is, :'oc wr<tnw~ .\~r :;nsc Gcv•·L)p(!G t:e·.;pc·rary. class
t·Pom facilities ::~·d ::.rA.:nin.~ :)lr:1s. =-~\e clr~ss ·:vou ~.nsr.··,:c'.:~on ~e:;::m in 
lntc ~-'ebr ·ar 1?:71 ::n · ~-J<-18 co;n;•l:.;t·::..::! 3:: .-·,:·r~l "1971. J·hes~~ stl.Jf1ents are 
no· . ..: ,;r.•rkin as I'·JT trc1inees, in _:_:r:-l:~·s, :"~:·.: S!:ecialties f,--r u period of 60 
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da~'£. 1.Jpl·n c.:.;:!i·'lctio;l, thc~:e.i)(:~r:~o.ni:el r_,•ill :''''/2 ::-:::~~clH!d 3 lc~:el skills· 
~nd c.1n -'" <:ti.liz<',-1 ~s incli·Ji.rl•J~l te•c•t mec:·ta:Jics •J<Hler cc•nti.nuin~ GJl' 
IJro~r~tllS t•J im rtJve skill lev~ls. 

c. ·~atLill•lb~ng Air !~~se reinRtitt:t~d t:1eir t2c-1nical trRinin; co:Jrses 
t:' p:..~ovid~~ l::,,! ·;-:c!.:i:i.t.~,-nal S<]I"CrvlsOry personrtel, .:;ff~.cer ~act l;co, to control 
ti\c i.ncrecJseJ n·_!~'-':·,e·: of support l:er·:onnel. ·i'.s a -..:esult, •'• :i::z will :tave the: 
tec•lnicrllly c:ualir:iect personr•;.:l in t-.\e null1i:-~:rs re:q:~irc.:: ~o ~fb!cti..vcly 

·ut·i.li:/,c. l:itr: a.i.rcraft and eq1.:i;.'r:lent on tl1e CHrr.·ent ins:..:.rti:~r. ~Jro:::-;r,1:ns sche-_ 
d11l2.d tl\(01! G:\'l. ~.'y 7 ~ • 

1. As discussed t!arlier in this 
ope·::-;. ~or.s of ~L':·:K Has taai'~inal 

rB·;urt, tae eftectiv~ne;:;.'; 

tc;- unsatisfJ.c<., ::-:· in ·;arly 
c.f t'ce tactical 
Fe9r~:ar:' 1971_. 

f:1e Jai.ly .:.i'l·:~r~:·:e sortie ra::c 1
)\' strit:;.e aiccnli::t '·:,:~: six :)cr <.in::. ~:ormally 

3 ~.1re?l:~nr.e·1 strikes_ at lO,:C.l, lL~JJ, an.~ l;jJ.J ··as ·:-. .:ir ..-!u~.l>· st!:ik.e ef~ort. 
The.d<!ta ::;_:en ·.1hic~ t~ese t:~.i.l-;.es >:-.•e.re ~e.lP..t:ted ·v:s :·.ener:!lly r~ iCJ~rs and 
oftc~n v•h:-:r·a tve,!k oL:l. 1\:e r(!S~Jlt.s c:? th~ strikes •Jere :li.~tly q:.:.~::!.itiCnable. 

There wece . .-.no Eonvar.l air cc:nt:r>·ller-:: U; c!ic~c~ s::.r~t:es, co~Cuct visual 
reCI.li1 cr ccur:1.i.~::l:~ t-;i_t;~ :';rc•l:nC. cr·~7"t·;;:n·Je:.s. 

2. r:~e !.ll1\i"!CC1iat= re.(:'. lL"L~"I2nt· Eu~· fc·r~<T<.!r:-; air C• .. -:·:.:::-c·ll•~rs ·.r.::::; :.~;;t ')\/ 

tr~.j_n,:_n:; J f.'.\C ::ilots i::1 01-:""J aircr:::::t in ::;Ot;t:l lie.tnc.[:i t,~ c!o:Jble rtS ~~ . .;;--..: an.i 
FA':~ r:·s. 
;-'f\::; nro;~r::·;~1 ;)~ ~·-.n in ernest. 'Pte f::cst t n:·e·~ : ... v..: i.l(:ts ~~:-;<,ra1ec~ tWl) a.idi
ti.on.=tl ~·il,-t_:; a:::l 3 ad:i.i.tiunctl ."H-.:. .:;-:..rc:r;:.ft ·:2-::e ins··:t~tc :. (~2·.:odian :-'AC 
~;i.l•t~~ '·:"~:'C t:le ·:a·•1~1u~~inn :;:::~!c~;:l ·::.lL~:.:-;:-1 ... ·>;~( :~!.i.l:· cuv.! ·.:.:~te res~i<:nsi:lle 

t·_l ~~~J!,;l:ct -~~1 z-1i.:-s:.:::ikes :)·.· -·~;J'o~:)odL:ln fi·:itt~rs. :-,. •Jirt,:e cf t:1e.i.r no· . ., 
~1u.L!:-:, cuntF:.et ·,vi.th ~~rou.nJ -cor:.::.~!anr:~!·~-3 .:.a ;·.L1':!_;_r .3:.~2-a l1f r;·~S)t·u~i-,ility, ;-!~-;:·.~· 

.:.;irst~·ikcs_on o=..::t::!.;;t . .:~: _n~_,:lli..:.·:t".Cc~ ., .• ;; 

s:1p:)-.rt ol' :.·.ro·.;nd U.t)::rations .on.~ r.:: ·. ;:.n!.n:J: 
t'lB :>asis o~ C\ilT-:;i1t v·eri.f.i:!\] i.ntelli:.;er:ce. 
Hi th no inr:re Se of <tircr;:ft frur:1 .:_; )-~r ~<<' 

:·l't.:~ 1:.-'n;;c::· i:2CS'2!ts · ·.~·er2 !1it on 
f-.?:1.! so;.~ti.e ::-:~t=;;.s ~::.-i:)lec~ 

tv 13 .':2.r (!a:·' ct:r; cft.2n 24 

3. :\_,·_rlift c.:-:l);:::)ili~:j_ .. ~ ·v.~:;:-e in ·...:~·_. .::::::raits. -'~'!.L~o·.l:·;h 6 :·~-'-~7s h'<!:e Ln t!1e 
in 1.'ento:-? in fl:.::~:)l2. c.cr~-:L.ti n, oc-r ~.wn~::·_,u!:,cilt. ::t~;-: ~:cntrc:;-1 left lc•i.J t:tili
~alLon ratr:!s. ·:ilnt li::tle airlift :-.'.:iS ;~-.raila:)l(! -.~r;~s norr~ally used up ":Jy 
,;,·/;::-~ r.c.:il;i.re:::cnts. .:r sj."'J~·,le :::ana·.:.c~·.t·:..-:t adj~strn-.?.nts an~·! :Jetter _pLm:~inG, 
AV~·!::~ ~-m.s a:)lc t8 in ·~c•\1 ·':! t :.·::! ·.:tili;;~o·:ti':'~ ·.)f .J.irlift :..o t~1<: ;'oint t\ri.t i.t 
no~1 L~:s : :t~! c~;:::t:Ji.li.t~r to S'.:p--·.lrt :_::~r~ ::1ajor~ty o[ :Lt'.s in :-.o:Jntry re.q::ire
::-tcnts ::t [.:c::.::cr:t l:!-.·:-~ls. =.·nc ~>ro:ll'.!::t still exi:.tin~ .i.s FA .. :: not '.:tilizing 
a.rld r~u~ c:ft2r. m,,8re c,f t:•c \·.:;-::·: cn::a!)ilitics. ;·~<At ;1toblen ·.vl.ll ·Jr~ Cisct:ssed 
;. s ,l;:ct c.f t:~~ ;1e~~t ::;;~ct.~r•n. 
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1 .• In c·rde:..~ to eff,~ctivcly c ntrol ·' 1 I 
<.'- J 1.~(~~o-. rccs, 

arti.es at cdc 
center !~;est:;:: rtt .\!:17~ de:<:1dr.;:~arte.rs 

(Jf t :~:~ ·z.ct:::..,::: airfi.:lds. in 
<.1d.~ :.tic-n -~·:··.c. s .:.:;:~ p:::-\J -~;_·,:~:-~···te.:1 r:'(' -·::~:~·1 :1~:·.; 

o:,crrttion~;l r:~ f:t :-:,;~~--; ...:·~:r;!.·D: i.n.; lc;c'-!:-.iG~l.::: 

.::tirfi . .-:1 ~ ::5 ti~~ sc fieldS bec~.r:l\! 
: ·r· 7 'l .:...n 1: 1 , _. 

···c tj_cd to_;et.·;.:.:!r: ·-.1~.: co;:1w;ni.cdti('llS ·::....2 t!lt! (i ::·: 1'}3 rn.i~o ·01 tct Cc·:tsist.in.; 
c•f : .. ~i-IF, -.r::~··, <::., .:1:-td 'i::O' ra.'in.s. ·;·~_te c.:.\r·llt~n:J atl'; r:r·nt:rcl rroc c:·!rcs are 
·.::o.:!ellc~1 a[te?.r t;u~ sy~t.t:!::-, pt:escntl:' :.:ti.li~-:C: :y 7th Air ~;·,_rc~ i.rt ... h.: :t
Iletnam an.: ~s ccm[Klti·"~le tCJ ins:1n~ Ct,:~t~r!- ect s·::·-· ,-.~t lJy all .1lli~C: .-\~: 

Forc2s op·:rat:i..n,:; in 
t:1e cc ntr,·:l \~ent.cr, 

:\·11;t.1east asia • .in a<:•Lti·:1 -::..'.' .'.·/~-!:~ ~:ersc·n:18l :-::annin,& 
.?1 ?11~·:~( ,.~~, .;3, :.:~ ·:n 1 ·:-1-:::. s2:--.ior ;:JfEice.r f.;: ·.'Uli~l.;;tic:m 

and cl.::!nra!'~P. ::•:t;1ority :·or. airst.ri.:~l~ ~:·,:,~·:(~:-~ts .::~rc ... ·8:1J;:nf!ntl~, ;:ssi·::~e.d tu 
t.:1e center. ·is uil1 .:t:~c;r.·r-·nlis:l t•_._..:; f~)ld rf'.sJlts, ·!!S<lrc: r.c--;~)ons~ ~o 

r."-!..:~~-: ~18 t::· t·.·~l2 en '-;l~)i.li.ti..:~s a:: ·.::f.Cer~:::·_·:~ :tiliz::tior of ::-..cse c--::~:::.'lil:tics 

. · \ : . . .· . 

- . 
r.: :--. '.:~:oll~~:~ ·~-! :\:.r;:;~ rcsr:· :rces. 
~e::··iritl~ ~ssist~nc~ er::1 7t~~ 

cst.1':)lLs:1 ·-~·:~:·1 -~~nd nn:: ,un ·.n:l 

;·:d.s ·:-..!·,::-:~-,·:ill 

\.:..L' ;_·;··:·!~(· :~·-"'.:·c·c~:;: 

~-.-.. ,__;_:s \Jere '3:1t-.·.;_~_..-::'·2fl' t~1e tactical i~=~s ~!1..~l .·..; -2.:::;'n::Jed ;::.( t:--.at·.-~·/:~~: t-ru~l:~ 

!lOt C'r\1:.: (;~~c~~rcise c~/:'.l.:lnd aw:~ cv1t.:..·· l :)··t: £Ilso >;:·;:;;· !:iu::.t i.c:~l ':."~s :o:tsi.'Jility 

;:-(,!c··ir::!:··e;,";.ts c~~ly \·'::.en ·.:.:an:.:;.:.1diar, rt25:;~ :-c.~s i·:;;:-:-~ :•,_:•t c:~ _'~:)lc. ~~.., t:lc:··t 6~:-~a:.H~S. 

·~·.::.::-~0 :;,_...Jls :_;:_: ")L;!S(~-,t c-.:::~ C-:-·L· t·.e _.,o:·.: t·.:: ·~:; ::·:-~~:,:!t:.:!.-:~ :-.:>r c~=·;-:<1~d ar:d r..;c·!]t-::-ol 

>::r::er:t J.· .. ·z. · 
strTc·L:::-e f.:.,:;· r:2s ~:t !_:.c ::._;, :-.-_.::1:.:_ c:;~:.:.:- 1 .;:_:;: :.:.::.·.:i:~ ... :.>.l .'2' ntr·::l -.~, :~:'!:·1cr -::-esc: rc-::s 
.}1.:,:1·~ -'1:e f::~;.· i.nto ti~,·: ~·:t::rc ::;;:~: i1;· ::.~f:~:1i.t~ tL.'ce fr~'i.:.:·.~ :tos !:·ccn c.st<±-:Jlis;tG:.i. 

rc ~i.;:-ed too :tiin c.(l':~...::t-;_ve ·~:t:.l__;_xat~>!rt of t':.V~::: r"S'--/.:t"Cl!.S. 

Clun!:r:.r the .·\_r Fore~ 'i-l:'"ls i.n realit·:· c' ~;trolled·.:;_.- une.:aan. 
.:.:.v2..L la 1'·' uo ~!cc.:.sL; ns ,,r :-,c.t·~ tts c: ·.:L~ <'! t;-;!~~n. 

;·iH.m 2-n:ival in 
1 f l1e were i1ot 

!. • .. r;c .. :·;,··:dtL~<:J'.ic.:--:s ''· c .. l_o:;tF.:l 
·t:1r~ :1i~ .--.: ~-l",.tn(1 -T~ :-:;::::f:~, 'tr.-~ 

an(i [t·ric.t .:.~n C~l:.:t:ts 1.• :nn ·-.r~tir::t 

~· .. • :,;a~:t-.c in ~:l'~ :':'lr:t!uxls rc.qL:.~.-::-...:2 t(; restr~•=--

-<~ --.:-:sL~·! ."c~l·_l '.71S rr:·/·." ... ~;~c: or;; ::!i:>:2t~~;i:l-'il 

:.·. ·• _.~::.r ~··~-·:.:c ~::!its. ~~r2 ~_.a.o:c~·:. ·~·:t:.:: r~!St~ltin · 

~~·:t: i"tmrt ... ::·q r~rc nr,r:-:-r ...... lly ('t.:Tt·.,tl:;l2 ;=·1·~ 

c' ·(lr•.~ _:_n;:: t ir·~~ .1:~d C;:Jopcrcl t i.o:1. 

~:.:.ssi.:.1.1 ::n.· t:::·. ··1 •.• _.,_.s ~ t ·.ons, 
fc-·r.e;,;:!'."! no -:1i.f!'i.-.:~:;lti.~::; :.n 
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'i.'herc a::c. no ::·ro~Jlf!::--. 2r~r1s t],;:t c<).nnot h.: o·;ercJ,·F~ ~.~it': ti;-!e. Th.c main 
rlif!:i•...:t lt:r ~-[; tr;:i_n,;_rt", :tn~! t ,_::_s pr:..JCC.sS is r:!X::"c-:: 1_-..· sl::H. ~Lc to r~:1,_;liah 

latL-.;~_;c:~~c c.:.::ai.Ji..lj_~_:y :_t;.:!l.n:.~ cr.Ltic.Jl, ;::~:;.:..-.: ~~~;:nLr:' u~sist:l\1CC ·t.s nt t: respon-
sive in t·Le l:i.·.1.~ tra::tc req·.tir-<~~~. :_·~let.:!E"•:C-:! i.n r;Q:;.r~~-~ '!:r.::i.r:in~~ ·:1ust ~.,e. 

.::tc~•-,nr·lis:v!-:1 ~n '-~OHntr·:' t.::; :nc·~:: t.:1e: ri:_,r~· i;F~1e.:li2.te ~-c.: 1 :.tirrc:;-:ents :-1i::h <lort 
tcr·~~ fn:r.•;)le:.~tcnt;tl t'· .. :tin.~ ~!C- .. P:·J~-1. ;_s>.·-~.:. n ·t C.'.••Jntry. '.;t..::-::~: 1t :1ro:;ra.1.1S 
i.ndic=.~tc t•\::t Aifi'/:( , __ ,_;_ll :1avt.! re.;c;tc·!U- t>,e; :oint ol~ s::lf ;,u[r :.cicncy in this 
:tcca )'·' mid ).'.17:;::. 

A .. c~o•Dt-1 lcte d::!· ;liled re ;ort c.n e.:..~c:t ·roj1~et cor-:t::L~ted •. r -n yro.;:r~s:: i.n 
L.t~ ~..per::t.~'~·:ts C:-t·:! lc.--inin:-~ [LelJ is, n r:il0 in the,\,!::·: so-;ction,. ~·::.::JTC(-:~U), 
recur is .. 

/ 


