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APPENDIX I
MACSOG INTELLIGENCE

PART 1. INTRODUCTION

A, ¢ BACKGROUND

When MACS00 was formally organlzed an 24 January 1964, one or

1ts misslons ineluded the acqulsltion of intelligence. For documen-
tatlion purposes, therefere, thls Appendlx traces the development

of MACSO0G internal lntelllgence organlzatilon.

B. (28) SCOPE
Included 1n thils Appendlx 1s the evolutlon of the intelligence
organlzatlon as recorded 1n the COMUSMACY Command Histeories. In
1967 and 1969 three separate study groups evaluated the MACS0QG
intelligence apparatus. Results of these comprehensive reviews

are also provided,
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PART 1I. 1964 HISTORY 1
AM@IGENCE ORGANTZATION 2
* 1, { As a means of accomplishing the task of acquiring 3
intelligence as part of 1ts mission, an Intelligence Branch was i
established within MACSOG in March 1964. When formed, the 3
branch consisted of the following sectlons: Collections, Targets, &
and Productions and Estimates, z
a. The Collectlons Seetlon provided basic intelllgence 8
materials utilized by the Braneh. Thils material )
was obtalned from three sources: COMUSMACV J-2 sources, Navy 10
and Air Force photo reconnalssance missions, and Maritime 1l
Operations (MAROPS) intelligence collectlon operations, 2
b. The Target Section, in June 1964, commenced producing 13
Detailed Phote Intelligence Reports (DPIRs). The DPIRy 14
included analyses and measurements of target areas and landing 15
beaches, and terraln and climatlc conditions. 16
¢. The Production and Estimates Sectlion prepared and )
maintalned wall maps and charts depleting the Demoecratice 18
19

Republic of Vietnam (DRV) and Laos Order of Battle.#®

:/i&&f’hnnex A to 1964 COMUSMACY Command History.
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PART III. 1965 HISTORY
h. (28) FLOWMAN OrrnATIONS

1. (T Prior to June 1965, the target selectlon for PLOWMAN
missions was based primarily on map and limited photographic
study. As photographic interpretation (PI1) personnel became
availlable %o the 3C0G Intelligence Branch, and with the acqulsitilon
of photography of the North Vietnam (NVN)} coast, a full time PI
effort towards developing lucrative Maritime Operations (MAROPS)
targets was realized. Also, in 1965, an NVN Coastal Shipping/
Inland Waterways Study was inltlated in order to determlne coastal
shipping patterns, high probabllity choke-polnt areas, and
inland waterways used in transporting supplles to South Vietnam
(SVN).
2;’£msf,;;sed en the Defense Intelligence Requirements Manual
(DIRM) and COMUSMACV Specifle Intelligence Collectlon Requirements
(SICR), a MAROPS Collection Plan was publlshed in December 1965,
This plan 1ncluded the baslc Essential Elements of Informatilon
(EEI) and a standard operating procedure for interrogating prisoners
captured durlng Maritime Operations.

5) Durlng thls period, MACSOG established a spot reporting

system to disseminate information in a timely manner. Based on

data obtained from MARCPS priscners, these reports deseribed

general conditlons existing in the coastal provinces of NVN.
B:/S;ST/;jLAN 34A OPERATIONS

{;/jngrln support of OPLAN 34A Agent Team operations, the
Intellligence Branch began to prepare detalled photo interpretation

studies of selected areas for personnel and resupply drop Zzones,
helicopter landing zones, possible road watch/ambush sites, and
targets of opportunity,

2;/j257/;n Intelligence Collection Plan tailored to agent
team lntelligence gathering capabllities was prepared in October
1965, Individual agent teams were tasked with speeific intelli-
Bluivn 2vllli caefln vabed oo SIGn s [rom COnvomAuy dnu nigner

headquarters.
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= 3. 8) Slgnificant and perishable Information received from

L)

348 agent teams uere disseminated to higher authority by MAGCSQG
using a spot reporting system simllar to that established for

MAROPS,

J;/L?ﬁizg;INING BRASS OPERATIONS
- {;/gmsifgn support of SHINING BRASS operations, an Intelligence

Ammex for the operatlon order establlshing thls program was pub-

lished, Resultant support for thils ocoperatilon ineluded the
preparation of team targets and the dissemination of intelligence

collected. by SHINING BRASS operational teams.

D. ) AERIAL PHOTOGRAPHY

With the enlargement of MACS0OG's mlssion, 1%t was determined
that the Intelligence Branch needed a better photo interpretation

capabllity. , To make improvements in this area.

1, ) Additional photo interpretatlon perscnnel were
asgigned.
2. } Arrangements were made to have duplicate positive

a al film of SHINING BRASS and OPLAN 34 areas of inteprest
delivered to MACSOG,
3. } A f1lm library was established and additional photo

intérpretation equipment was procured.®*

Annex N to 1965 COMUSMACV Command History

TOR~SECRET I-4 Appendix I

w 1u |M |N !M IN SR LSRN TS N L 1% R | X o IH IH IH |H IH IH IH |H =
Hojo |Jv o [ o jJu ja jw v = o v oy ov o e ju (v b= jo v jo v o Ju o [ N (e




MORI DocID:

TOP RET
PART IV. 1966 HISTORY
A. (®5) INTELLIGENCE ORGANIZATION

1. ( Te provide a more qualitative intelligence product 1n

X

support of MACSOG operational responsibilitlies, the Intelllgence
Branch was reorganized in 1966 as follows.

a. The Collection, and Plans and Estimates Sections were
comblned into the Operatlons Sectlons, and Country Desks were
established.

b. The Targeting Section was consolidated by placing all
photo interpreters 1n one location, and 1t was redeslgnated
the Photo Analysls Section.

c. An Adminlstrative Section was established. Thls addition
provided an officer famlliar with Intelligence to assign taske

and coordilnate the administrative efforts of the Branch.

a:;/595§/Figure I-1 1is the organization of the Intelligence
Brarich as_.of September 1966,

B. ( PLOWMAN OPERATIONS
1. ¢

In October 1966, an intelligence officer, with a
Vietfiamese language capablility, was assigned to Camp DODO to
supervlse exploltation and collectlon efforts concerning the
interrogation of PLOWMAN detalnees.

2. ) Interrogation of MAROPS detainees provided intelligence
concerning the military order of battle and coastal defense instal-
lations in NVN. Other information obtained inecluded politieal,
economlc, and soclal activitles in the villages and hamlets of
the NVR cpastal reglon.

C"£;£5/;:I§2NG BRASS OPERATIONS
1:/LT§§7A5 the SHINING BRASS program progressed, the results of

all SHINING BRASS misslons were plotted in an attempt to pinpoint

North Vietnamese Army/Viet Cong (NVA/VC) base areas and activities.
Information derived from thils analysis was then made to support

the targeting of subsequent misslions in Laos.

TOP CRET I-5 Appendix I
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- FIGURE I-1 (T5)
-
INTELLIGENCE ORGANIZATION - 1966 (U)
Intelligence
Branch
i
Admin Operatlons Photo Securlty
Sectlon Sectlon Analysis Section
{ ] I
Opns Exp Unit Alr/anti
Unit (DODO) Alr Unit
| i I
NVN Laos iCambodia |
Desk Desk ! Desk !
(Currently worked
by Lacs Desk)
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2, } Intelligence information derived from SHINING BRASS
operations ineluded-
a. Aetivitles of enemy and indlgenous personnel.
b. Locatlon and descriptions of installations, fortifications,
and structures.
¢. Terraln Information,
d. Crops and livestock.
e. Results of frilendly alrstrikes.
f. Hesults of US/SVMN psychologlical operations.
D. ) AIRBORNE OPERATIONS

The OPLAN 34A agent teams in NVN provided roadwatch type
information and general area observations durling this pericd.
Cther subjeets reported on were shipplng at Haiphong, Hon Gay,
and Cam Pha; results of friendly air strikes; treatment of
downed US~pllots; and general economic and political information.

E. DANIEL BOONE QPERATIONS

. In antlelpatlion of approval of DANIEL BOONE operations,

the Intelllgence Branch commenced selecting possible targets in
Cambodia. Target selection was determined by photo interpretation
of high-altitude photography.

F. (I8) AIR/ANTIAIR INTELLIGENCE

The air/antlalr element of the Operations Section maintained
all AAA, Alr, SAM, and Radar intellipgence for Laes, NVN and SVH.
Thils information was provided to the First Flight Detachment,
Airborne Operations, Jclnt Personnel Recovery Center and MAROPS,
in order that these activities might have the loecatlons and
identification of enemy air and antlair defenses in thelr areas

of operation.®

pd

:/jgﬁﬁﬂnnex M to 1966 COMUSMACV Command History
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PART V. 1967 HISTORY
A S) PRAIRIE FI°Z QPERATIONS

1. { Special Intelligence Reports (SIRs) were replaced with
InteXligence Infor—atlon Reports (IIR) in lLiareh 1967, This change
allowed for wiaer cissemination of PRAIRIE FIRE intelligence
information. The new reports cilted a "Frilendly Guerrdlla Unit"
as the source, and in no way connected MACSOG or the United States
with operatisns ir Laos,

Significant ilntelligence produced by the PRAIRIE FIRE

operdtions in 1967 included the following:
a. During February, 500,000 pounds of rice and several tons
of ammunitlon were located in the PRAIRIE FIRE operating area.
t. A major supply cache was found on Route 922 during April.
Thils 1lncluded Scviet RPG-7 ammunltlon, which previously had not
been avallable for analysis.
c. Actlve and inactive bivouac areas were located, as well
as inflltratlon routes, way statlions and motorable roads.
d. Photegraphs were taken of roads,; trails, blvouac areas,
storage areas, trucks and enemy fortiflcations.
a, Seventy tons of rice were found during November which
pinpointed a major storage area.
f. Two enemy trucks were found and photographed along with
several tons of truck parts.
£. A number of areas of suspected enemy dispositlons were
elther confirmed active or inactive.
h. Tactlcal and ARC LIGHT strikes resulted from intelligence
inforpation obtained during PRAIRIE FIRE operations.
B;/LTgf/:AﬂLEL BOONE OPERATIONS

1. ( Significant intelligence produced as a result of

DAN BOONE operatlons in Cambodia included the following in
1967.

TOP RET 1-8 Appendix I
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a. One-hundred and fifty-one routes and tralls were located.

b. Seventy-six enemy troop sightings indicated the use of
Cambodla by the HVA/NG.

c. Ninety-nine active and 1nactlve blvouac areas and way
stations were ldentified.

d. Four NVA communications wires were cbserved in Cambodia.

e. Photographs were taken of roads, tralls, brldges, storage
areas »Enemy fortifications and terrain.¥

) MACSeG INTELLIGENCE EVALUATION

1. ) CINCPAC Joint Survey Team

a. In November 1967, a CINCPAC Joint Survey Team convened
to undertake a review of MACSOG programs.

b. Significant MACSOG intelligence problem areas identified
by the Survey Team and recommend actions made to correct these

problem areas are provided below:

(1) "PROBLEM: Intelligence interface between J2 MACV and

MACS0G.

(a) "DISCUSSION During discussions with the J2 MACV
Staff and the MACSOG Intelligence Branch, 1t became
apparent that the J2 MACV Staff was not completely aware
of MACSOG's lntelligence collectlon capabilities and
limitations. Further, the Intelligence Branch of MACSQOG
dild not clearly understand the MACSOG role 1ln intelligence
collection in support of COMUSMACV. As a result of this
lack ol clear definltion of operational relationships,
MACS0G was not being tasked by J2 MACV in accordance
with 1ts collectlon potential nor was MACSOG recelving
evaluations of that 1ntelligence information provided to
J2 MACV. The exlsting degree of cooperation and coocrdina-
tion between the J2 MACV Staff and the MAGCSOG Intelligence
Branch 1s the direct result of the personal inltiative
of the staff mctlon officers involved.

(b) "RECOMMENDATION: Appropriate terms of reference
be developed between JZ MACV and MACS0Q to provldae for:

1. "Definition of policies, procedures and

responsibilities for intelligence targeting, collection

requirement tasking, reporting, dissemination and

nnex G to 1967 COMUSMACY Command History
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evaluation of Intelligence Information Reports (DD
Form 1396) and intelligence collection operations
in order to achleve adequate intelligence supoort
of COMUSMACV. As an examble, provision sbould be
made for dissemination of PLOWMAN (C) PV
Knowledgeablillity Briefs to the appropriate offices
within J2 MACV, CINCPAC and DIA to elicit SICR
submissions.

2."Identification of a single point of contact
for each directorate within J2 MACV Personnel
acting as these "points of contact" must possess
detailed knowledge of MACSO0G activities, to
include capabllities and limltations, to ensure
approprlate coordination, mission support, tasking,
reporting, dissemination, and evaluation of reports
and activities.

3. "Representation of the Intelligence Branch of
MACSQG at the J2 MACV dally intelligence briefings.

(2) "PROBLEM: Increase the capability of the MACSOG
Intelligence Branch in consonance with the increased
emphasls on the 1ntelligence mlssion.

(a) "DISCUSSIQN* There has been an increase in the
number and scope of MACSOG programs and a corresponding
inerease in emphasis on its intelligence collectlion
missicen. Thils increase 1n programs and intelligence
misslon has not been reflected 1n an appropriate
increase in the Intelligence Branch force structure
nor its 1nfluence on operations. The proposed JTD
has provided for limited augmentation to the Intelli-
gence Branch and for the assignment of qualirfied
intelligence collection speeclallsts to the operational
elements of MAC30G. However, this increase 1s not
sufficlent to ensure adeguate intelligence support to
MACSOG operations nor for the security of the
organlzatlion, facllitles, and operations. Photo

interpretation is the primary method of target identifi-

cation, analysls, and mlsslion planning. To accomplish
this, the interpretatlion of topographlc data must be
done 1n greater detall than that performed by any

other photo interpretatlion resources avallable to MACSOG.

(b) "RECOMMENDATION: The Intelligence Branch of
MACSOG be” expanded as follows:

1l. "The Intellligence Branch Chief should be up-
graded to Colonel, 0-6.

2. "The Intelligence Operatlions Section should be

enlarged to provide more intelligence support to
miselon planning, targeting, and exploitation.

3. "An Intelligence Trailning Section should be
established to provide adequate tralning for the
many and variled intelligence collection programs.

4, "The Security Section should be expanded to
provide adequate security support services and to
increase the security protectlon afforded the
organization, operations, and facilities.

CRET I-10 Appendix I
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5. "“3pecific reccr-encations 1nclude :
a. "The Adrin OGffzcer of the Intelligence 2

Branch should have & 9300 Intel l0S, vice 9EEE
Operztlional Intell-cerce MOS g
b, "The Cperations Officer of tne Intelli- 5
gence Branch snoulcd have an Intelligermce I'0§, 6
9300 or 9668 vice 2162 Operatlons and Training 7
Staff Officer G3. 8
c. "The Security Section should be enlarged g
to provide adequeate counterintelligence and 10
securicy support to both the headguarters ele=- 11
ments and to operational unlts and facilities 12
in the fleld. 13
d. "Photo interpretation support is so 14
important that 1005 manning should be main- 15
tained at all times. 16
(3) "PROBLZI!!: Compromlse of MACSOG cover. 17
(a) "DISCUSSION: Continued speculation and 18
commentary on RKACSOG by the public communlcatlons media 19
has eilther exposed its true misslon or focused undesir- 20
able attentlon on the organlzation. The cover deslgna- 21
tion of MACSOC has been 1n existence for several years 22
wlthout change. The duration of thls cover coupled 23
with the exlsting short-tour pollcy has resulted in an 24
increasingly large number of people officlally and 25
unofficially becoming aware of MACSOG's cover. Due to 26
the sensitive nature of lIACSOG's mission, its securlty 27
should recelve contlnuous emphasis. The 1mpendling move 28
of MACS0OG's Headquarters would be an appropriate time 29
for re-structuring the exlsting MAC30G cover apparatus, 30
l.e., new cover deslgnation, cover mission, changes in 31
vehlcles and llcense plates, ete. To minimize the 32
potential compromise of any new cover for MACS50G, the 33
need-to-know principle should be adhered to. Requests 34
for access to MACSOG informatilon should continue to be 35
fully justified and the access roster should be purged 36
on a periodic basis. 37
(o) "RECOMMENDATION: That the MACS0G cover apparatus 38
be re-structured 1n conjunction with 1ts move. 39
{4) "PROBILE™, Downgrading the classification of MACSOG L0
activities anao communlcations. 41

(a) "DISCUSSION: Since the inception of MACSOG with k2
1ts original mission of unconventlional warfare actions in L)
North Vietnam, the war has been expanded to include overt Ly

military actions. The aerial interdiction of the infil- 45
tration routes throughout the panhandle of Laos has been u6
publicized in overt news medla. This has reduced the 47
sensitivity and inecreased the publlc knowledge of military 48
activities in North Vietnam and Laos. The TOPF SECRET b9
LIMDIS classiflcation requlres a contlnuous receipt 50
system within offices at every echelon. This delays 51

I-11 Appendix I
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communications and increases lts cost. The erposure

of militarv activities cited above rev well have obviated
the neacessity for contlnued use of the T02 SECFEY LINMDIG

classifization for saome MACSOG activitles. As an
example, MACSOG azent tear operaticns ir ‘lorth Vietnam
are ¢lassified TOF SECRET LINCIS, i'nile rilitary
clandestine agent intelligence collection operations
agalnst Communist and Neutral Ccuntries are nornally
classified SECPEY LIMDIS.

{b) "RECOMMENDATION: MACSOG econduct a continuous’
review of 1lts classification requlirements for each
program with a view toward downgrading where possible
to achleve a proper balance between operational effi-
elency and securlty in addition to reducing the
adminlstrative workleoad and cost.,

{5) "PROBLEM: Integrating J2 MACV and MACSOG post-
hostilities planning.

(a) "DISCUSSION: During discusslons withln the
Starf of the JZ [IACV Directorate of Combat Intelli-
gence, 1t was learned that the post-hostilities
planning for intelligence collection was not inclusive
of MACS0G.

() "RECOMMENDATION: That the J2 MACV post-
hostilitles planning include Integration with MACS0G
post-hostllitles planning.

(6) "PROBLEM. Continuing requirement for an 'in-depth'
review and analysls of the Intelligence aspect of MACS0G
and for providing asslstance to MACSOG in implementing
the foregoing recommendations.

(a) "DISCUSSION:  Approximately five days was
allotted for the on-site phase of the MACSOG survey.
This was not sufficlent time to accomplish an in-depth
revliew and analysis of all facets of MACSOG's intelli-
gence involvements, The survey team is satlsfled that
those findlngs and reccmmendations rendered are valid
in those areas where time and circumstance permitted.
However, due to the shortage of time and the scope of
MACSOG's intelligence lnvelvement, several fundamental

and significant areas were not addressed. These 1lnclude

Intelllgence Information Report (IIR's) dissemination,

counterpart intelligence support and collection activity,

coordination end relationships with other in-country
intelligence collectlon organlzations, MACSOG's organl-
zatlonal structure and possible re-direction of the

intelligence effort. For example, several Army and Navy
activities advlised the team that they were not recelving

MACSOG's IIR's, This will require a complete IIR trace
or audlt to determine IIR dilssemination and to learn
where the IIR's are dlverted, if indeed they are. Only
gfter thils audit could appropriate corrective action be
taken. At present, MACSOG personnel are working 12 or
more hours seven days per week. The amount of time
requlred to accomplish exlstlng functions wlll make 1t
extremely difficult for them to plan for and implement
the survey team's recommendations.

ne 1 1-12 Appendix L
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(b} "RECOIMENDATIONS

1. "That an Jntellizence assistance team be
formed rfor the purpose of ccntinulng the in-denth
review and analysis of the MACSOG intelllgence
structure,

2. "That 1if belleved necessary and 1f requested
by JZ2 MACY, the team include representatives from
the National level and CINCPAC.

3. "That the team be placed on TDY to MACSOOD
for @ 30 to 60 day period for the purpose of
identlfying protlem areas and developing specific
guldance to improve the intelligence functions and
interrelationships,

4. "That the team membershlp include expertise
in the fields of clandestlne intelligence, counter=
intelligence, prisoner of war interrogation, intelli-
gence tralning, lmage interpretation, and IIR
production and dlssemination."#

2. ( Ad Hoc Evaluation Group. Subsequent to the Joint

Surved Team Review of MACS0G, COMUSMACV formed an Ad Hoc
Evaluation Group (AHEG) in December 1967, to examine the opera-
tions of BOG and to determine whether the results achleved were
commensurate with the resources committed te 1ts support. All
MACSOG programs were analyzed by the AHEG. Following are
comments and recommendations made by the AHEG concerning the
intelllgence aspects of these programs.

a. PLOWMAN Operations

(1) The intelligence reports derived from PLOWMAN
operations provided the only human intelligence coming from
the coastal areas of the ceoastal provinces of NVN.

(2) PLOWMAN spot intelligence reports were derived

from debriefing the PTF crews following completion of
missions, These reports contailned informatlon on what the
crew cbserved, such as coastal batteries which fired on
them, ship sightings and what the crew learned from inter-
rogating flshing boat crewmen.

{3) IRRs were derived from the interrogaticn of pris-

oners at Paradise Island. These prisoners included those
captured from fishing boats and durlng cross-beach operations

in_ NVN

é;g) CINCPAC 1tr serial 0001 of 2 January 1968, Sub]* Report of
eview af MACSOG PF
£

“capturéd rrom fzhfhg boats and durlng cross-beach onerations
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- (4) Reviev and analysis of the PLOWNAM intelligence
product fcr the period October-December 1967 revealed that:

(2) PLOUNAN intelligence reports had been distributed
to the Joint Chiefs of Staff, CINCPAC, PACAF, PACFLT,
ARPAC, and to the Tth Fleet.

(b) Inrormation gathered from interrogation or
fishermen was of conslderable signiflcance to the Tth
Fleet and higher headquarters, and rarely was 1t of
interest to MACV current intelllgence. Further, a number
of these interrogation reports responded te & request
by CINCPAC concerning results of river mining along the
coast of NVN,

(c) Reports by the PTF officer 1n tactical eommand
on enemy reactlions were of value to S0G misslon planning
and of strategic interest elsewhere.

(d) Seventy-seven ITRs were published concerning
coastal defense, cave constructlen, ecenomles, military
tralning, hydrography, bomb damage assessment (BD4), air
defense, radar, tunnel and road construction, milicary
activities and dlssldent Cathollicec groups. The AHEG
considered that this informatlon was generally of
strateglc and planning value; however, the geographic
coverage was restricted.

{(e) Prisoner interrogation provided information on the
layout of villages, and the identity of cadre and cther
village leaders.

(5) The AHEG alsc agreed with the Jaint Survey Team that
PLOWMAN operaticns had provided significant intelligence in
the past through the detention of flshermen; however, better
geographlce coverage should be obtalned, The AHEG also agreed
that the collection of intelllgence was a valld objective for
PLOWMAN.
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b, TIMBERVORFK
{1) Concerrang the long-term TIMBERUIRK agent teans in Nvii,

the AHEG observed that:

(a) The intelligence was collected by these tears
from the local area in which the team operated or from
subsources developed. If subsources were not developéd by
the teams, then the information reported was limited to
vlisual reconnaissance only. The teams might remain in
thelr safe areas or roam far afield, depending on the
environment in which the teams had to survive.

(b} The reports received from the agent teams revealed
no information of any great significance to MACV. The
informatlion appeared to the AHEG to be of greater value
to agencles and actlvitles responsible for collection of
strateglc intelligence, but thls did not indicate that
MACY had no requlrement for strategic intelligence.

(c) Since tne consensus of opinien was that most of
the long-term teams had been compromised, the nature of
the information produced by this program was highly
questionable, Team ARES, who produced the most intelli-
gence was assumed to be under enemy control. The product
of ARES appeared to be a mlx of insignificant facts
mixed with propaganda. Only two of the teams, EASY and
EAGLE, were glven any degree of reliability, both being
rated as "B" sources. The remalning teams were given
reliabllity ratings of E and F.

{d) The AHEG concluded that the reliability of most
intelligence produced by the long-term agent teams was

questlionable.

mAt Qp?{ T ar A . as. -

1L

w2

(ST 1=13 ApPRETIOLX L

O | S (X !\JMNNFJT—‘HI—II—'II—"HII—'H'I—‘
IE |g l8 Im |d [m |§ IE lu:iw IH |° |m lm <2 jo o e Jw o - o o o - e i e o v




MORI DoclID:

"

TOP S

TOP S

ET

e¢. PRATRIE FIRE

(1} In evaluating the intelligence obtained as a

result of PRAIRIE FIRE operatlions, the AHEG discussed the

PRATIRIE FIRE intelligence product with MACV J2 personnel and

fleld commands within the CTZ adjacent to the target area.

Results of these discussions are brlefed below.

(a) MACV J2

1. The current Iintelligence sectlon of MACV J2
indicated that an estimated 80 percent of the intel-
ligence obtained on the PRAIRIE FIRE area came from
50G sources. S0 produced informatlion was primarily
used to indlcate or verlfy enemy actlvity. Although
MACV J2 could not place a speciflc value on the
information gained, since 1t formed many pleces of a
larger picture, it was the only source avallable, and,
therefore, had to be considered of high value.

2. In reviewing intelligence produced by PRAIRIE
FIRE during the perlod October-December 1967, 1t
appeared to the AHEG that MACV J2'e intelligence
interests were served only secondarlly by the PRAIRIE
FIRE effort. The prlmary use of thls lntelligence
was used to provide targetgsgringhich effective
S8eek, Locate, Annihilate, and Monitor (SLAM) opera-

tions were developed

(b) II1 Marine Amphibious Force {(III MAF), Intelli-

genee provided the III MAF by PRAIRIE FIRE operations

consisted of spot and after action reports citing contacts,

installatlons, defenses, enemy activity, description of

the enemy, description of tralls and lipes of communica-

tion (LOC), isclated vehicle movements, and the location

of enemy senslitlve areas.

RET
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indicated that they hzd kept abreast of the tenor of
activity across the Laotvian border largely through the
MACSCS effort, and that reduced 30G operations there
would undoubtedly cause some vold in the ccllection capa-
billity with a possible serious threat to the ILTZ,

(¢) I Fleld Force Vietnam (I FFV). The I FFV indi-

cated that the Intelllgence galned from MACSOG operations
cantributed, in a general way, to tactleal operations,

Of' all the collection agencles operating out of country,
1 FFV representatives felt that MACSOG provided the only
rellable Ilntelligence which could be correlated with
cther Iintelligence avallable to them. Further, MACSOG
was the only source which provided accurate information
on enemy installatlons and detalled descriptlons of

terrain. A decrease in this source of intelligence would,

correspondingly, reduce the quantity of "hard" intelligence

provided I FFV on enemy activities in Laos and Cambodia

adlacent to II CTZ,

(d) 4th Infentry Division. A unigue relationship

existed between MACS0G and the 4th Infantry Division
because of the Divislon's tactlcal area whlch extended
along a large portlon of the Cambodian and Laotlan
boundarles. MACS0G had direct deallings with the ith
Division on matters relating to 306G operatlons from

the 4th Dlvislon area of operations. Generally, the 806
output was consldered to be valuable to the Division in
the conduct of thelr operations.¥

(2) Not withstanding the observations made above, the AHEG,

in reviewling the results obtained versus the cost of

RAIRIE FIRE, deduced that:

* ) COMUShACV J~-3 ltr serial 0001187-68 of 14 Feb 1568, Subj:
Ad Hoc Evaluation Group
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{a) "ihnile intelligerce gatnereo b FRAIRIE FIRE 1
operatlons has been useful for nanv rurccses, it sopears 2
that more useful Intelligence for the Field Porees ang 3
for MACY could be gailned vithout derrimeri to the 4
effectiveness qof PRAIRIE FIFPE dirnterdictlion efforts. E
Resul%s ¢htained in the provision of Intellligence 6
generally have not been of great significance toc MLV 7
components. JIACSOG collectaon generally 15 not vieved B
by Field Forces as being sulTiclently responsive to g
thelr need, partlcularly in view of resources provided 14
for support. According to 7AF, SOG precuced intelli-* 11
gence has been ol minor value to TAF development of 12
tactleal air and ARC LIGHT targets. Uith the excevtian 13
of PRAIRIE FIRE loecatlon of a truck reoair facility 14
in the southeast sector vwhich resulted in an ARC LIGHT, 15
and the pravision of initial information of the Santa 16
Fe trall net, information has been limlted to minor 27
troop concentrations, trall nets, and storage faclli- 18
tles. It appears, however, that the PRAIRIE FIRE 19
intelligence contribution to ARC LIGHT taergeting is 20
greater than lndicated by 7AF representetives. 21

{h) “"The PRAIRIE PIRE area in LAOS is a part of the 22
CTZ's tactical battle area from which the field forces 23
are excluded because of the lnternational boundagry. 24
Field farces need current, responsible, ground-gained 25
intelligence from LAOS. The prime means to accomplish 26
this 15 through MACS0G. PRAIRIE FIRE intelligence 27
gathering appears to be oriented insufficlently toward 28
gaining priority information for J2 and the Fileld 29
Forces. The operations need to be oriented more toward 30
meeting MACV components' needs if the resources 31
expended are to be considered well spent, 32

{c¢) "The operatiocn 1s expensive in terms of secarce 33
resources; however, the value of the results obtained 34
is not subjlect to a cost-effectiveness analysis in terms 35
that would be meanlngful, Since the effort is expensive 36
but necessary, means must be ldentified to gain the 37
greatest possible results from the investment. On 38
balance, 1t appears that PRAIRIE FIRE has achleved 39
effeetlve results for the assets committed but that 4p
greater results could be obtained with the same 41
resources through better coordination of MACY and com- 42
ponent intelligence requirements in LAQOS with PRAIRIE 43
FIRE interdiction requirements.” * Ll
(3} Based on consideration of the Ainformation obtalned, 45

the AHEG arrived at the followling concluslonsg concerning 46
the lntelligence eollecting aspects of PRAIRIE FIRE. L

(a) “PRAIRIE FIRE assets presently provide the only 48
ground reconnalssance and combat capability for use in 19
LAOS by MACY and that such a capabllity 1s required 50
to galn inteliigence ana assist in countering enemy 51
infiltration into SVN.... 52

{b} "In the area of PRAIRIE PIRE operations, 53
lialison and coordinatlion between MACSQG elements, and 54
other elements of MACV have not been aaeouate to permit 55
MACY to gain the most from PRAIRIE FIRE capabilities 56
or from the rescurces provided. This bas resulted 57

* ﬂiﬁg COT.USFACV J-3 1tr serial 0001187-68 of 14 Feb 1968, SubJ:
<Ad Hoc Evaluation troup

TOP CR:T I-18 Appendix X

~Ad Hoc Evaluation troun




MORI DocID-+ 570379

malnly from lnsufficient numbers of comrander and
staff{ rme~ters belng avare of PFLIPIE FIPE capas-
bilities; the lack of a specilic vell-defined arra-re-
ment y »hereby, MWCV J2 oand the Ticl? Torecs co- tosl

the PRAI"I_ FIH; intelllhence canzbi1lity, and the

LI I

lack of a specific well~delined arrangewent Whereb;y é
intelilgence can be responsively passed to the Flela -
Forces, and continuoas lizlson znd coordinaticon of :
operations petween Field Forces and MACE0Q be <
assured,"= i<
() The AHEG recommended that speelfie terms of 12
reference be established providing for 1ntelligence 12
tasking of MACSOG by MACV J2 and Fleld Forces and other 13
MACV components through MACV J2. it
d., DANIEL BOONE (SALEM HOUSE) 13
(1) In analyzing DANIEL BCONE operations, the AHEG 1€
noted that the primary mission of DANIEL BOONE operations 17
was to conduct a reconnalssance of areas in Cambodla to 18
verify suspected enemy locations, Infiltration routes 19
and bases of supply. Thus, the AHEG reasoned, the 20

mission was one of gathering intelligence and the principal 21
measure of resuylts obtalned by the operatlon was 1in the 22

amount, quality, and applicabllity of informatlon provided. 23

Further, the location of the DANIEL BOONE area of ocpera- 24
tions, adjacent to the CTZs in RVN, made the gathering of 25
information relative to operatlons wilthin RVN of the 26
greatest significance to the Fleld Forces and to MACV J2. 27
The AHEG also conceded that the value of this information 2y
to levels of command above MACV could not be Qisregarded 29
either, ® 30
(2) In analyzing DANIEL BOONE operations, the AHEG 31
reported the following: 32
(a) "Intelligence Galnea. 33

l. DB operatvions have been underway for a 34

period somewhat in excess o1 six montns. During 3

the period 1 June - 31 December 19b7, there were 36

co J-3 Itr serial 00011B7-68 of 14 Feb 1968,
subj: Ad Hoec Evaluation QGroup
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155 DI Intelligence Informzilon Reparts {(IIP)
subri_ttea. Began=ing in fectember 1067, two IIR's
were suci-_ttea on each DE risslon, cone reoort on
terrzxn and one reocri on enerv activity 1n tne
targez area. ilneteen spct reports on matters
consizerec to be of imreaiate interest to the
Fielis Co=ranaers uvere also orovided aurlng the

sir mantn perilod.

2. "During the sir month perlod the following
was reocrted.

a."Locatlons of 151 peossible 1nfiltration
routes and tralls.

b. "Seventy~-slx enemy troop sightings, mostly
small unlts, that indicated the use of CAMBODIA
by VC/NVA forces.

¢, "Ninety-nine active or lnactive bivouac
areas and way statlen locatlons.

d. "Low quality photographs of limitead
utility taken of roads, tralls, bridges,
storage areas, enemy fortlfications, and
terrain.

3. "A further review and analysls of the DB
intelligence product for the periecd of October -
December 1967 reveals:

a. "Forty-nilne targets were reconnoltered,
several of them more than once. Twenty-seven of
the 49 were in the extreme northern Area 1,
seven were in Area 2, pine were in Arez 3, and
one was in the extreme southern Area 6. Each
mlsslion produced at least one terrain IIR and
one enemy activity IIR. Approximately 30% of
the terrain IIR's were evaluated by DIA.
Almost without exceptlon, these reports were
evaluated as 'moderate usabllity, probably
true reliability,' The limitation on the
terrain intelligence evaluation was that the
area covered was too small.

4. " I FFORCEV had the following comments on
the usefulness of DB intelllgence and on intelli-
gence relatlionships:

a. "S0G has provided general information on
enemy activities in CAMBODIA. Although the
informatien has been of little value to cur-
rent operations, 1t along with other sources,
provides a valuable data base for contingency
planning. ’

b. "I FFORCEV receives all rinal mission
reports on DB mlssions in areas adjacent to the
II CTZ seven to ten days after the faet, On
occaslon, 30G provides a spot report on signifil-
cant information obtained by a reconnalssance
team. IFFV also receives the steriilzed DB
reports {Confldentlal version) two to three
weeks alter the fact.

* 1-20 Appendix I
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e. "DB informatior uas of vaiye to IFFV 1-
formulating operation plan EDLY {Tri-boraer
Area)., 500G scheauled almost continuous reco -
naissance of significant targets in tnis ara:z
during December 1967. Cocrdination vas haralsc
on g direct basis with S0C by secure teleohors

and packechannel message.

d. "Some debraefings of DB tears are
attended by G2, 4th Inl Div representatives
and information 1s passed ti IFFV. .

e. "DB provides the bulk of 'hard' intellil-
gence provided IFFV on enemy actlvities and
installations in CAMBODIA adjacent to II CTZ.

f. "IFFV would like to see greater emphasis
placed on capturing priscners, documents and
material, or other means which wlll assist In
1dentification of enemy units, plans, and
capabllities.

g. "IFFV would llke to have an arrangement
Wwhereby they could task DB for specific priority
intelligence and bellieves some lialson
arrangement from SOG to IFFV 1s deslrable for
better coordination.

5. "IIFFV had the followlng comments on use-

fulness of DB intelligence and on intelligence
relatlonahlps.

a. "The provislon of DB lntelllgence to
IIFFY has been very limited. The principal
gain from DB resources was obtailned by LIFFV
when in-country {(BU GIA MOP) patrols were
conducted specifically for IIFFV dQuring the
January 1968 stand down of DB operations in
CAMBODIA. This one activity was highly
beneficial to IIFFV operations.

b. "There 1s little or no staff coordinaticn
between MACSOG and IIFFV as regards DB, excent
for S0G requests for AC's for launching cross-
border operations frim III CTZ. There are no
formal arrangements for Iintelllgence read-outs
of DB reconnalssance to IIFFV or 1ts units.

e. "IIFFV G2 indicated he had an urgent need
for intelligence 1n Cambodla opposite III CTZ
in several areas but was not certaln as to hc.
he would go about asking S0G to help him get 1%t.

4. "There was a general concensus 1n IIFFV
staff that 1t would be highly desirable for
IIFFV to have an arrangement for tasking DB fer
speciflc priority intelllgence missions in
CAMBODIA, that immedlate team debriefs should be
provided IIFFV, and for SOG to malntaln liaiscn
with IIFFV or vice versa,

I-21 Appendir I
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6. "SA IV (TZ representatives indicated the 1
following on DB: p;
a. "Tney are auare of no intelligence 3
received from DB sources. L
b. "To date, there have been no DB opera- 5
tions from IV CTZ. The results of SOG misslons 6
with the Riverine Force have not been made 7
avallable to SA IV CTZ. 8
c. "It was considered desirable by IV (T2 g
representatlves that DB operations conducted 10
from IV CTZ be responsive to thelr intelligence 11
requirements, but 1ln a secondary role to those 12
tasked by MACV, 13
7. "From a qualltative analysis viewpoint, DB 14
reports have been of some value to DIA (and to 15
MACS0OG for mission planning). They appear on the 16
whole; however, to have been of very little signi- 17
ficance to MACV J2 or to Fleld Force Commanders, 18
It appears that DB has the potential to be of 19
greater value to in-country forces, but improve- 20
ment along these lines 1s a function of targetling 21
by MACV for speciflc EEI. MACV's 'NANTUCKET' plan 22
provides many collection agencies including MACSOG, 23
with & 1list of broadly stated tasks for intelli- 24
gence needs from CAMBODIA, Specific and current 25
requlrements within that framework are required to 28
focus DB operations on J2 interests,"# 27
(3) Concerning the intelligence collecting aspects of 28
DANIEL BOONE, the AHEG concluded that- 29
(a) "Under the present restrictions, DB assets provide 30
the only ground reconnalssance capabillty for use in 3]
CAMBODIA by MACV, and that the full potential of this 32
capablility should be explolted. 33
(b) "Although intelligence collection is the sole 34
mission of the DB operations, intelligence results to 35
date have been generally fragmentary and low-level and 36
have not been particularly userul to the adjacent Field 37
Force commanders or to MACV J2. 38
(¢) "Llaison and coordination between MACSCG elements 39
and other elements of MACV have not been adequate to Lo
insure that the full potential of DB capabllities is h1
reallzed. The three princlpal causes are: lack of L2
g specifle, well-defined arrangement whereby MACV J2 b3
and the Fleld Forces can task DB for priority intelli- by
gence requlred; lack of a specille well-defined arrange- 45
ment whereby intelligence can be passed responsively to k6
the Fleld Foreces, and continuous laison and coordination 47
of operatlons be assured between Fleld Forces and MACSOG; 48
and by an inadequate number of commanders and theilr 4o
taffs being aware of DB capabilitles.” 50

COMUSMACV J-3 1tr serdal 0001187-68 of 14 February 1968,
;i Ad ¢ Evaluation Group
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{4) The evzluation group notes tnat certain recommenda- 1

tiors ~ade b: them ceoncerning PRATRIE FIRC intelligence z

L]

arnlied eguall: to the DANIEL BOO!UE operation. In

additicn, they recommended theat 4
(a) " "easures be taken to direct DB operations 5

to ard tzrzets that wWlll provide intelligence of 6
greater uss to MACV J2 and the Pleld Forces in areas 7
of RVIl adlzcent to the DE area of operations. g
(b) "Lialson and coordlnation between MACSOG and 9

its suborcoinzte elements and other elements of MACV be 10
irproved to lnclude specific terms of reference for 11
tasking ol OB capabilitles by MACV J2 and by Fleld 12
Forces; the immediate passing of information from team 13
debriefirzss to MACV elements concerned, and that 1y
increased numbers of personnel be c¢leared for access to 15
DB information.™ 16

{5) While the AHEG reviewed the intelligence considera- 17

tions pecullar to each major MACSQG project in detall, the 18

group also adaressed SOG 1ntelligence matters across-the- 19
board in a separate sectlon of thelr report. This 20
comprehensive review, which includes comments on intelli- 21
gence-related problems outlined in the CINCPAC report, is 22
reproduced as Tab 1 to this Appendix.? 23

CO-USHACV J-3 1tr serial 0001187-6B of 14 February 1968,
Ad Hoc Evaluwation Group
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PART VI. 1968 KICTORY

Ao ( ORGLHIZLTION

1, (T Because of increzased targeting operations and expansion
of operational activities in 1968, a2 reorganization of the
Intelligence Division was accomplished, Thils reorganization is
depiected in Figure I-2. At the close of 1968, the Division was
organized into four branches and had an authorized allowance of 35
personnel. The four branches were organized as follows:

a, Operatlons Branch. The Operations Branch was composed

of five sections.

(1) Laos Study Section. (Handled all intelligence matiers

involving FRAIRIE FIRE operations.)

{2) Cambodian Study Sectlon. (Dealt with all DANTEL BOONE

intelligence matters.)

(3) Vietnamese Study Seetion. (Divided into two sub-

sectlions, one for all matters related to the MACSOG agent
program and the other for maritime operations,)

(4) Alr/Antiailr Study Section. (Maintalned alr intelli-

gence 1lnformation for NVN, Laoz and Cambodia.)

(5) Exploltation Section. (Responsible for exploitation

of prisoners/detalinees obtalned from MACS0G operations.)

b. Photo Analysis Branch. This branch was composed of two

sections. The Imagery Interpretation Section provided photo
intelligence reports on MACSOG targets, and the Photo Lab
Sectlon provided fllm processing facilitles in support of the
MACSOG "hand-held photography" program.

¢, Securdity Branch., The Security Branch advised the Chlef,

Intelligence Division on matters of sescurlty and prepared the

necessary directlves.

d. Administrative Braneh., This branch provided administrative

support to the Intelllgence Division.*

t{}mﬁ) Annex F to 1968 COMUSMACY Command History
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FIGURE 1-2 (T

reary an f
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“oto Analysas Admin Operatlions Security
Branch Branch Branch Branch
Imagery Laos Vlietnamese
-—HFnterpretation Study Study
Branch Section Section
Photo oab Cambodian Alr/Antl-Alir
Section Study Study
Sectlon Sectlon
Exploitation
Sectlon
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-7 T TCLUICETTE FILLTICYISTR 1

2

3

=ne apparert lz::. ¢l an intelligence interface betueen I'ACV J2 4
znd MACSOG. Ce-elcpment of approprilate terms cof reference were 5
recommended tc zlleviate this sltuation, Conseguently, in May [
1268, a mersrandam agreement was drawn up by NACY J2 and MACSOG 1
¢nieh set fec-wn pelicy and prescribed responsibilltles for 8
coordinatlion besveen these two MACV staff organizatlions on intelli- El
gence matters, Tab 2 c¢ontalns a reproductlon of thils agree- 10
rent. 11
2. ¢ A further definition of the J2-S0G relationship was set 12
forth in a re~orandum to MACSOG by MACV in December 1968. The 13
vertinent sectlons of thils memorandum are quoted as follows. 14
a. "The !ssistant Chief of Staff, Intelligence wlll coordinate 13
intelligenze reculrements from all sources, consolidate them 16
into a sirgle J-2 priority list and pass to Chief, MACSOG for 17
execution, The Assistant Chiel of Staff, J-2 will assign 3
monthly ircelllgence targets and priorities for thls headquarters,l9
to include Tlela and CAS requirements. He will moantain 20
cognizance ¢f tasking accomplishment through weekly target 21
conference: z~d adjust priorltlies as reguired. The Assistant 22
Chief of &:calf, Iatelllgence wlll provade MACSOG with substantive 23

intellligence support and evaluate intelllgence information
derived frc~ ogperations.

b. "ChieZ, ™2CS0G wlll advise J-2 of major changes 1n his
capaplilities to execute collectlion operations and will glve
total prierity to the J=2 target list 1in the intelllgence aspects
of MACSOG cperations. Based on J-2 priorities and the capa-
bilities gra staztus of MACSQOG Teams/Agents and supporting
assets, Chlef®, I"FC50G wlll determine final target selectlon and
schedule, XiCE05 wlll present for J-2 information a weekly
up-date of programmed S0G collection activities for the
coming week, [.ACSOG ccoordinatlon with either MACV Staff ele-
ments on tne operatlonal aspects of MACSOG Programs will
continue as required."¥

Ee v e R e

H Chiei of Ztaff-MACV Memorandum of 20 December 1968, Subj-
~TACS0G-MACYS 2 Relationships
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C. ) INTDELIGE'CE TARGETIMG PAYEL 1
1. (P) In Octcber 1968, a nev targetlng syster for "ACSC: £
vas “inltiated. Through the promulgation of standar2 operatinz 3
procedures Targeting Panels were establishea for the DAI'IEL TI17Z, 4
PRAIRIE FIRE, TIIBERUORK, Short-Term Rozduatch and Target E
Acquisition (STRATA) and PLOWMAN programs. This nev concept ° []
enabled the Intelligence Division to maintain continuing coordinza- 1
tion and agreement among all concerned elements of MACS0G and 8
COMUSMACY on identification, selectlon, and assigned priority 8
of intelllgence targets for MACSOG missions. 10
2. )} The panels considered all avallable intellilgence anrgd 11
operational information concerning thelr respective programs 12
in order to: 13
a. Recommend specific targets which would have a high 14
probability of producing slgnificant results. 15

b. Recommend the relative order of target priority based 16

on intellXgence collectleon requirements. 17

3. ) So that operatlons could be correlated with the overall 18
intelligence collection requirements, the panels gave priority p]
consideratlion to the tasking from MACV J2 and appropriate Field 20
Force commanders. Tabs 3, #, 5 and 6¥er8t20ntain the targeting 21
panel standard operating procedures for MACSOG's major intelli- 22
gence collecting programs.® 23
D. INTELLIGENCE ACTIVITIES 24
During 1968, the intelligence produced from MACSOG operations 23
increased significantly over that of 1967. Following 1s a 26
summatlon of thls productlon and significant activities: 2z
1. 5) A total of 410 IIRs were submitted on enemy activity 28
and terrain in the PRAIRIE FIRE area of operatlons. Successful 23
ARC LIGHT targeting and bomb damage assessment (BDA) were 30
accomplished as a result of PRAIRIE FIRE intelllgence contribu%’cns a

and operations.

I-27 Appendir I
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activity anc terrain as the result of DANIEL BOOKNE operations
Through Project VESUVIUS, 1infermation on NVA/VC tralls, roac
netiworks, supply areas, and milltary buildups 1in Cambodla were
forwarded tp~the Cambedlan Government.

3.

) Based on the interrogaticn of detainees and PLOWMAN
missfon intelligence, 153 spot reports and 199 IIRs were submitted.
These reports included informatlon on aerial mining, effects of
alr strikes, NVN reactlon to bombing restrictions and pezce
negotlations, order of battle, engagements with steel-bottomed
armed junks, and effects of naval gunfire.

4. (®8) The Photo Analysils Sectlon produced 1,050 target studies
in support of MACSOG operations during 1968. A new photo-map was

devlised with photo-interpretation annotatlons for use by c¢ross-

(= I [l e [l 1
v e W N = o v o Wy i s N

border team Jleaders.

5.

Spot reports concerning TIMBERWORK agent tesms activitiles

discontinued in July 1968, when it became apparent to CAS i7

wer
and MACV J-
6.

that these teams had been compromised.¥*
) In addition to Information obtalned from team leaders,
intedligence was produced from ground photography, captured —

documents and material, prilsoners of war, and wlre taps. ——

-

/;:;9?5) Annex F to 1968 COMUSMACV Command History
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P+=7 VII, 1969 KISTORY

A, S) INTZLLIGENCE ©=Il=0rmzg

As the result of staff meetings and published dilrectives,
the vorking relationsnic between MACV J2 and MACS0OG 1n matters

relating to intelligence cocllection were clarified in late 1568,

This relationshlp, and, rcre specifically, the intelligence gathering

procedures, Anitiated in 1968, were defined in 1969 as follouws:

1. } By the means of a tasking message, collection require-

ments from the Fleld Force commanders were recelved by COMUSMACY

on a monthly basls, The Director of Intelligence Productlion (DIF},

at COMUSMACV, reviewed these requirements along with other J2
requirements and incorporated them into a consoldiated target list
for the comlng month.* The other J2 requlrements included:
a. Targeting EEI llsted in the BLACKBEARD Collectlon Plan
for Cambodia.
b. Targeting EEI 1isted in the BENT AXLE Colleetion Plan
for Laos.

¢, Speelal requirements as necessary. %%

} The consolldated target list was then forwarded, via
the Director of Intelligence Collectlen (DIC), to Ghlef, MACSQG
for operatlional planning and execution.

3. {DB) Wnhen received by MACSOG, the target list was reviewed

by a"Jolnt Panel of representatives from DIP, DIC, and MACS0G intel-

ligence and operations divisions. This panel finallzed the
priorities target 1list.* ¥When finalized Chief, MACSOG advised
J-2 of major changes in hils capabllities to execute the

collection operations,¥*#

¥ S} CvJ2l2-2 Fact Sheet of 18 July 1968, Subj: MACSOG
Colj)eetlion Tasking
i } MACSOG Intelligence Procedures Briefing dated

~19 Mdrch 1969
I Chief of Staff-I"ACV Memorandum of 20 December 1968, Subj:
MACSOG-MACVI2 Relationships
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S) Follov up action on the monthly targetirg list was

by the Vcelly Targst Panels. (Taos 3 througr ©

econtain the standard operating procedurss for these panels,)
Membership in these panels vwas essentially the szme as for the
Jolnt Panel except that they were spllt by the PRAIRIE FIRE and
DANIEL BOONE areas of operation. The Weekly Target Panels '
regularly reviewed the targeting status for the current month, and
updated, confirmed, rescheduled or revised the targets for the
subsequent week's operations. The weekly targets vere then
presented to Chief, SCG.* Based on the J2 prilorities and the capa-
bilitles and status of MACSOG Teams/Agents and supporting assets,
Chlef, MACSOG determined the final target selectlon and schedule.
Finally, MACV J2 was provided a weekly update of programmed
collection agtlvitles for the coming week, *#

5. ¢ Upon nomlnation of & target, MACSOG lntelllgence
reviewed thelr photo reconnalssance holdings of the target area.
If the coverage of the area was less than 90 days o0ld, and of good
quallty, 1t was consldered to be still usable. However, if the
coverage was ovVer 90 days old, br of poor quallity, or if special
clrcumstances surrounded the proposed operations, speclal photo
reconnalssance of the area was requested. The results of this
effort was a photo-map wlth highly detalled annotations of every-
thing seen in the photo lmagery of the target area, together wilth
a detalled narrative description of the target area. The map
ltself was nitized in order to be used during the operation.

6. ) Por each mission, the intelligence gathering require-
ments were defined and broken down into a epecific EEI fTor the

target concerned. Some regulrements vere recognizable as

T éﬁ%i ;AESUG Tntelligence Procedures Briefing dated 19
argh 1969

"}éafgghief of Staff-MACV Memorandum of 20 December 1968, Subj
~MACS0G-I1ACJ2 Relationships
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common tc many nisslons and were issued as a standing EEI or
interrogators/debrlefers guide., Otheér requirements were pecullar
to the target and were, therafore, separately lncluded 1n the
mission frag order, or specifically levied in accordance with the
dlctates of the eclrcumstance.

7.
Provided, withln the 1imlt of thelr capabilitles, the best possible

In addition to targeting and 1ssulng EEI, MACSOG

collectlon and operatlonal guildance for thelr teams. Upcn request,
MACSOG recelived in-depth intelligence support from subordinate
elements of MACV J2. These elements lncluded the current Intelli-
gence and Indlcations Branch, the Alr Reconnaissance Sectlon, the
Strategle Research and Analysis Divislon, the Combined Intelli-
gence Center, Vlietnam, the Comblned Document Expleoltatlon Center,
and the Comblned Military Interrogatlon Center.

The final result of the intelllgence research, was

elthér a complete package of a new target, or updated material
on target areas previously exploited, The target dossiers were
maintalned at the command and controlsgzgéchments for use in
pre-misslon/briefings of teams.*

9. ) In the area of intelligence reporting, teams in the
fleld radioed back to thelr command and control center
informatlon deemed of such significance to be reported immediately.
In turn, this informatlon was transmitted electronically, and on
a priority vasls, to 30G Headquarters. The Current Intelligence
Branch of MACV J2 was then made aware of thls intelligence by
use of a secure telephone circult. Concurrently, if the informa-

tion was of lmmedlate fleld significance, the CiC detachments

transmitted a spot report directly to the local fleld commander.

* ZTEE MACS0OG Intelllgence Procedures Briefing dated 19 March
1963

e
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the teams returned fror thelr misslon, they

zebriefed, anc an advance Intelligence report was
sent to Chief, '~CS50G. Following this, a detalled After fction
Report was wri<zer, To permlit direct disserination of inteiligence
to the lacezl flels force commander, a Field Intelligence Report
was developea from the After Action Report.
11. (T \lhen recelived by 506G Intelligence, the intelligence
contert of the Zfter Action Reports were built inte two IIRs.
One of these dezlt with target area military activity and the
other provided terrain intelligence. The Intelligenee Information
Reports were then distributed to the lntelligence community.
They were not superficlally identifiable with MACSQG; howWever,
their report numbers were coded to the originator, in thils case -
MACSOG. In addition, the source was, in the case of PRAIRIE FIRE,
"a friendly guerrllls unit," and in the case of DANIEL BOONE,

"a controlle

12,
MACSOG provided CO'TUSMACV and MACV J2 a weekly update briefing
on 306G activlties.¥

13. ) Intelligence Iinformatlon received from SOG by MACV
J2 wds filrst coordinated by direct lialson with other interested
starf elements withlin DIP. The information was then consplidated
with other intelligence and analyzed by various current intelli-
gence desks before incorporation into an intelligence product.
The intelligence product then took the form of a Weekly
Intelligence Estlrate Update, a Dally Intelligence Summary, and

varlous intelligence fact sheets,¥

B. ) COMPUTZ® 2ATA BASE

in 1967~
1. ( A MACV-30G Computer-Retrievable Data Base was designed /

to fdacllitate rapid retrieval and correlatlion of selected data
which was of recurring interest to higher headquarters, targeters,
and mission planners. The file was limited (as of May 1969) to
operaticnal and intelligence information on the PRAIRIE FIRE

and SALEM HOUSE programs.

!—rmé::\;nﬂn 4 LM ha L W _deiaim % _Dr. . MLl 3 1A W .y AanfA

operaticnal and intelligence information on the PRAIRIE FIRE
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) Information in the data base was arranged in elgn:
‘sefs," These sets are described in general terms in Tab 7 hereto.
The Sets A through D incorporated all S0G-generated lndivicuzl
inouts to the file. The reamlning sets were bulk-input SCG
material from prevlously automated flles and materlial Irom ocutslde-
source inputs.?# )
PRAIRIE FIRE/DANIEL BOOKE EVALUATION

Z/}Essz;s the result of lncreased hellcopter and personnel

losses sustained beginning in October 1968, COMUSMACY, in

January 1969, directed that the PRAIRIE FIRE and DANIEL BOONE
operations be examlned to determine the value of SOG cut-of-
country operations to the MACV mission in relation to the increased
losses sustained, the reaons for the increased losses, and the
forces reguired for mission accomplishment., In relation to these
cperaticns, the following specific actions were gsked by
COMUSMACY :

a. "Has the environment or targeting changed?"

b. "Determine if the environment is getting too severe for the
kind of forces being used.”

c. "What is the value obtalned from MACSOG operationso”

d. "What force 1s required toc accomplish the required
misaions?"

2. ¢ MACYV J2, in coordination with MACV I3 and MACSOGQ,
evaliated S0G operations for calendar year 196B. Specifice
emphasis was placed on a mlssion-by-mission analysis of PRAIRIE
FIRE and DANIEL BOONE operations conducted during the fourth

quarter of that year. This perlod was selected since it provided

for complete documentation during a perled incurring possible :

increased losses.

MACS0G Electronlec Data Processing Instruction Manual
of 31 May 1969
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h

As a result of the study findings, MACV J2 examinec
the January - 28 February 1069 pericd to determine 1T there

had been any significant changes in elther the cost or results

of these operations. The review indicated that the ratio of
friendly to enemy losses had remalned relatlvely constant, and the
intelligence collection product had improved, however, the intelli-

gence derlved was still of marginal value,

) Conclusions and recommendations emasnating from the
study were as follows:
"a. CONCLUSIONS:

"{1) That the operating environment has changed in both
the DANIEL BOONE and PRAIRIE FIRE AO's, becoming more
hostlle as a result of increased enemy activitles within
Laos and Cambodia.

N [ )
|MIH IO o o [~ o |wr x> Jur [N [

)
i

"(2) That, although the operating environment has
incereased in Severity, the degree of change does not warrant
increasing forces or curtalling currently asuthorized missions.,

"(3) That targeting was more definitive during the study
period, resulting in increased missions In priority areas
of known enemy actlvitles and predlctable enemy density.

"(4} That MACSOG out-country intelligence and operational
missions resulted in the followlng losses:

"(a) United States - 11 KIA, 68 WIA, 4 MIA anad
7 helicopters

"(b) South Vietnamese - 23 KIA, 113 WIA, 7 MIA and
3 helicopters

"(5) That the cost to the enemy was an estimated 1400
casualties, 13 trucks, U455 secondary expleolsions, 100
gsustained flres and considerable war-making materiel.

"(6) That the appreclable enemy losses, when compared to
U.5. KiA's, reflect a significant economy of applied U.S.
force,

"(7) That while the study indlcates that MACSOG's intelli-
gence contribution, when related to the total collection
spectrum, has not been significant, 1t 1s the only MACVY
ground aesset authorlzed to conduct surface collection
missions in most of the DANIEL BOONE areas.

"b. RECOMMENDATIORNS:

"(1) That MACSQOG operational missions wilthin the PRAIRIE
FIRE AQ continue at the present level with avallable forces.

ot 1 RS B NS R NS N e e 1
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"(2) Tnat J2/ -2I24 deter~ine if more effectiie reans

of collectins i-tell-cence. suck as PYW snatches, altamng-fyves
to dar ilght Ingzr<icms ana ewplorwant of scophistlcatec
equigrernt, can te aerised wrich will be of value and
resporsive to J2 rezuiremenzs.,”
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)} Intelligence consiaerations peculiar to each SOG Prcject
vercss - the Prcject discussion, This Tap addresses

SI2 produces or has the potential to produce two

teg ¢f intelligence. It now produces limited strategic
or data-beaee irtelligence which is of value to S0G itself in
operatiore’ rianning and/or to higher headguarters. Of rore
immediate Zrcerest to 'ACV 1s the category of current or
tactlcal inzelligence.

Tne group analysls of this second category tends to

¢ tnas the ourput to date whieh has been of interest to
MACV has been largely an lncidental bonus-~elfeet from operations
concelved niernally by SOG for other purposes, It appears that
the SOG st:z77 revievs MACV and other regqulrements in the missilon
planning gr2cess ana includes them where they it the mission.
Even here, nowever, J2 has exerted 1ilttle or no direct influence.
Informal ¢Z efforts teo coordinate on reguirements have not been
sucecessful.

4, ( Yne mechanlism for MACY J2 tasking of SO0G 1s unclear.
The apfiual ntelligence collecticn plan (ICP) 1s provided to
80G.” 8CC nzs prepared a response to a 29 December 1967 J2
letter whlen requests 806G "take appropriate action within. . .
capablliti=s against EEI/O0IR contalned in the plan" and asks
for collestion capabllities report (CCR) against ICP tasks.

It is unclear at this time what subsequent actlion J2 will
take on recelpt of the CCR. In tasking by SICR, J2 provides
informaticn coples to S0G and vhere 1t 15 belleved by J2

that SOG hzs a capablility to collect agalnst the requirement,
a separate letter is sent direct tc SOC with substantlally
the same lzrguage as was used in the case of the ICP.
However, if the reguilrement 1s in an area outslde the
boundaries of SVN, the SICR must be validated by CINCPAC.
When the mzcnthly compendium of SICR's 1s published by MACVY,
the requiring authority 1s then shown as the validating
"higher ~ezaguarters" even though the requirement is actually
MACV's, ‘icreover, J2 staflf offlcers can cite few instances
of CCR ressense by S0G. Thus there seems to have arilsen a
belief trzt S0G cross-border operations are ln response to

I-36 Tab 1 to
Appendix I
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CPEC requirements. Thas seers te have had an inhinay_rz
influgnce on J2 1llustrateq ny J2's solicitatior c1 t ¢
Chief of Staff's signature on a request to SOG datec 5
January 1968 to gzther infermation west of the I Corps
boundary. Uhen tne fact of CIIICPAC vazladation aubthorit: :s
counled with operational aoproval authority hela outsics
14CY Headquarters, it 1s not surprisiop that a body of
opinion hgs arisen holding S0G as somehow separate and
apart from WACY, not subject to direct tasking by JZ2.

J It is imperative that the rull intelligence
al of 306G be applied in the overall WACV interest,
importantly in DANIEL BCQONE, PRAIRIE FIRE, and STR-TA.
This dietates some reorientation of the mission of PRAIRIE
FIRE goupled with clear authority for coordinatlon of 806
intelligence collection efforts by J2. What 1s required is
esgentially J2 MACV direction of SOG tactical intelligence
collectlon, perhaps optimally effected by a detalled collec—
%lon program tallored to S50G's collectlon capabilities snd

cordinated by J2 with the rest of the collection effort.
£his issue has not been pressed by J2 since the SO0 product
to date has not been Judged by them to be significant. ¥hile
overriding consideratlions may continue fo require apbroval
outslide COMUSMACY's authority of some 50G operations, the
fundamental purposes of SDG intelligence collectlon opera-
tions must gtill be enunciated by MACV J2.

€. ?g)/The CINCPAC Study discussed the problem of inter-

face tween MACV J2 and 808, citing tack of » clearly
deflrfed aperational relstionship. It recommended develop-
ment of approprlate terms of reference between MACV d2 and
MACS0G to provide for: Definltion of policies, procedures
and responsibilities for intelligence targeting, collectian
reguirement tasking, reporting, dissemination and evaluation
of Intelligence Information Reports (DD Form 1396) and intel-
ligence collection operatlons in order to achieve adequate
intelligence support of COMUSMACV. As an example, hrovision
should be made for dissemination of PLOWMAN (C) PY Know-
ledgeabllity Briefs to the zppropriate offices within J2 Macv,
CINCPAC and DIA to elicit SICR submiasions.

7. {?5) This group concurs in the CINCPAC recommendation and
in adgition recommends that.

TQPSECRET I-37 Tah 1 to
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a. A program be established to prepare succilic
collection plans based on MACS0G's Collection Cababilicy
Report (CCR} responding to MACY J2'c annual Intelligence
Collection Plan (ICP).

b. A system of monthly revieuv of the guidance and
plan be establlshed to mesh with MACS0G's operaticnal
planning cycle, this to insure sharp focus on MACV needs
on a regular basis,

¢. Evaluatlion report=s be provided by MACV J2 on all
MACSOC Intelllgence reporta of whatever form.

d. MACS0G routinely respond to MACV SICR’s with a
modified CCR, omltting assets contemplated for use in ful-
fllling the requlrement.

e. COMUSMACV seek a change in pollcy to acquire valida-
tion authority for Intelligence cellection requirements within
DANIEL BOONE and PRAIRIE FIRE areas.

) The CINCPAC report outlined intelligence-related
areas which lie outslde the charter of this group.
included:

a. Improvement of SOG Intelllgence Branch. CINCPAC
concluded that the MACSOG JTD did not provide for a sufficlent
increase in i1ntelligence personnel. It recommended that
COMUSMACY take the follewing personnel actlon:

(1) Upgrade the Intelligence Branch Chief to 0-6;
(2) Enlarge the Intelligence Operations Section,
{3) Enlarge tne Security Section;

(4) Establish an Intelligence Training Section;

(5) Maintain 100% manning of Photo Interpretation
personnel;

(6) Other speclfic personnel actions as set forth
in the CINCPAC study. It appears on superficial review that
the 306G Intelligence Braneh was structured to produce intelli-
gence for internal consumptlon; l.e., mission planning. Not
only has the complexity of that task increased manifold but
a growing list of consumers of intelligence produced has
placed this small branch heavily in the analysis and production

MAn O m —
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The cranch seems clearly to be bevo-d 2tz devth.
up ec-2ure Ar the CINWCPAL recomreranizors to include
the fezsipcility of cleser relaticens bet =en the
nd J2 ¥z rermit J2 to assume 4 large snare of the
Deperc=~g cn the outeome of that studv it 1s possible
zre Braner Cnlefl should remain an 0=5. P

chay trmalt

b, Restructuring of the MACS0G Cover Apparatus* The
CINC>.2 study e¢cncluded that S06 cover was elther broken or
that 2» undeslrznle aegree of attention had been focused on
tr.e crganizatizn It recommended that the entlire cover
actirzius be restructured in conjJunetion with itz move to
=077 1. That rove is now complete without change 1n 306
cover, It Is csubtful that changing S0G's name would remove

t Zrom suspiclon.

(1) Tne CINCPAC report recommended integration of
8C3 into MACV J2 post-hostilities planning.

(?) I'2CY J2 post-hostilitles planning to date has
been inhlbited oy lack of requested CINCPAC guldance. It has
thus far conte—tlated ln-country stay-behind operations con-
trollec externzily and employing nets to be organized during
hestilities by :lr Force, Army and Navy effort coordinated by
110V J2, Detachrent 6, 6899th SAF, USAF, the 525th MI Group
anz haval Pleld Cperations Support Group have the capaclty
for participatlion in thils effort. USARPAC has proposed
introduction of elements of the 500th MI Group to the same

end.

{3) ":0S0G-type post-hostilities operations would
prcbably be uncer CIA control. However, planning and prepara-
ticn for suen cperations must be undertaken before the end
of rostilitles. It should Involve MACS0G, CIA, and MACV J2.

(4) This Group concurs in the CINCPAC recommendation,

c. Continulng Requirement for In-depth Review of
Internal Inteillgence Processing and Dissemlnation. The
CilCFAC Repor: listed problem areas which required attention
but were not zdaressed due to lack of time. These ilncluded
I-A clssemination, counterpart intelligence support and
collection actlivity, MACSOG's organizational structure,
ressible redirection of the intelligence effort and
coordination and relationships with other ln-country intelli-
gence collection organizations. The latter two toples
gre z2ddressec elsevhere in thls report. The CINCPAC report
reccmmended:

mAaD gfﬁ;:;/ T.20 Tah 1 ta
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(1) Tuat an .ntelligevce assistense tez~ ae
formed for the purnese ¢of conbtiruing the in-detin revleud
ang analvsis eof the [ £CS06 intelligzence structure.

(2) That 1if belleved necessary and if reauested
by NACY J2, the team include representatl-es fror the
national and CILCPAC levels.

(3) That the team be placed on TDY to MACSOG for
a 30 to A0 day period for the purpose of ldentifying
problem areas and developlng specific guldance to improve
the intelligence functlons and inter-relatlionships.

(4) That the team membership include expertise in
the flelds of clandestine intelligence, counterintelligence,
prilsoner of war interrogatlon, production and dissemination.

d. Thils group concurs in the CINCPAC recommendations
with the stipulation that every effort be made to study and

solve problems 1n the above areas by a locally formed team
before reguesting outside assistance.
’
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SUBJECT: Terms of Workans/Coorddnating Agreement (U)

1:ACS0G/J2 ME2IORANDIR! FOR RECORD

1. PURPOSE: This memorandum announces policy and prescribes
ponsibilities end procedures for coordination betwveen MACJ2 and !ACSOG.

") GENERAL: Inter-relationships between IACJ2 and IACS0G, including

ing for specaflc data/targets, have aneremsed in importance and
Intensity requiring lmproved, coordinated operating procedures.

3. (SNF) RESPONSIBILITIES:

8. MACY J2 (I0D} will:

{1) Act a5 & point of comtact between MACSOC and MACJ2 for all matters
concerning specific intelligence collection requirements and tasking
procedures.

{2) Consolidate priority requarements received from Directorate of
Intellagence Productaion for ferwarding to 1ACZSOS me specific taskang.

(3) Provide MACSOG wath informetion coples of Specific Intelligence
Collection Requarements (SICR) and collection plans contcining out-of-
country requirements.

(4) Tsbulate evalustions of MACSOC reports &5 received fram Directorate
of Intelligence Froduction and perlodically edvise MACSCG of results.

b. MaACV J2 (Directorate of Intelligence Production) will:

(1) Furmsh requirements (i.e., areas and EEIs) for lMACSOG operations
upon request from I0D. Requirements willl be lasted by priority.

TOP_SECRET I-41 Tah 2 tn
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Terws of Jerlamnfolordinatars egrecment )

(z) Provade a,2liastions ¢f Ifg ard seot reparts resulting from “ACSCG
gnere.adns on rej.est of ICH or LUZ305

3} Provide ivwtellagense arformetion froo current holaangs to
MACBIG &5 reguested,

¢. "ACS0G will:

{1) Furpish nacd2 (I0OD) -1th intentaions conecerning future operations
es fer in advance cs precticazole.

{2) Incluae }5C52 (DIP) in the dustribution of all intelligence/spot
reports resulting from lntelligence collection aectivities.

(3) Integrate specific reguarements as received from MACJ2 (IOD) into
ayororriate operations,

(4) Inecorporate the current MACV Intelligence Collectlon Plan for
the Cozbined Cempairn Plan (ICP -~ CCP), Specific Intelligence Collection
Requare=ents (SICP) erd ont.of-country colleciion plans into momthly
targetins schedules.

(5) Provide intelligence irnformation from currenot holdings to MAZV J2
(DIP) as requested.

8. £ZI for MACECG operatiocns:

(1) Eoch month & listing of priority areas/ZEIs for MACSOG operations
for the sueceeding zonhth will be forwarded to IACS0G to arrive not later
then tne &th of each month.

(2) Praority recuirements wnich develop durang the month as adentified
by DIP +ill1 be immeaaately passed to NACSOS by DCI/IOD for integratlon
into plenned operations.

{3) ACS0G, after receipt of taskang will indicate to DCI/IOD their
collection capability by Collectors Capebility Report (CCR), amttipg assets.

b. Infcrmation resulting from MACSOG operations
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2.TTECT Terce of V'arkang/Coordimating Agrecment (U)

(1) 120800 sl rerosrt recults of intelliirence collection sot:caitles end
cebriefing: cf tezas to DIP (CIIS) in accordatce wits nozmel reporting
Drocesures.

(2) DIP v1ll evaluzte selected 12ACSOG reports usin: DD Torm 1483,
Intellaigence Zvalustion Report and forwaerd to DCI/ICD for teobalation. .

¢. Requesds received from MACSOG for Intellipence.

(1) Poataire. 1ACSOG will submit = written recuest to DIP for intelligence
studies, estimates end similar products. DIP will task approvriate elements
of CICY or CIZED. Responses will be coordinated bedwaen CICV and CIIED
prior to sutmission to DIP for trapsmission to MACS(0G.

(2) Urgent.

{a) MACSOG representetlves will request intelligence support through the
appropriate point of contact within DIP (See Para. 4f).

(b} The polot of contect willl maintain a record of the date informatzon
was provaded, name of lIACS0G contact, intellapgence provided and the
generel purpozes for vhich the intelligence is to be used. A copy of the
contect recard wall be forwarded to the Operations Section DIP.

d. Requests made to MACSOG for intellipence:

(1} The point of contact within MACJZ for levylng all reguirements for
collection actaon on MACSOG will be DCI/ICD.

(2) Requests for routine information by CICV or CITED will be submltted
in writing to DIP for trensmittel 4o MACSOG. Replies will return through
game channel,

(3) Requests to/from MACSOG requiring personal contact will normally
be cleg.n)ad through polnts of comtact within appropriste organizations {See
Para. 4f).

3. ¥nen required by operational necessity, direct lieison and coordination
between MACY J2 and 1.ACS0G personnel is authorized. In all cases of
personal contact between representatives of SOG and persomnel of J2, where
intelligence 15 recelved by elther party infermally rather then in written form
through the chain of command, the S0G/J2 representatives will prepare &
memorandum for record and forward it to their immediate supervisor, giving
the detsils of the information received or trensmitted.
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£, Poankz of Co-ixot:

(1) 14c7 32

{a) Dairector, Cowoet Intel

(b) Chief, lntel Op Div

{c) Chaef, Field Astivities Br

{d) Director, Intel Pdn

(e) Darector, Combined Intel Center, Vietnam (CICV)

(£} chief, Current Intel, Indacations & Estimates Div (CIIED)

{2) NACSOG:
{a) Darector, Op 35
(b} Cilef, Intel Dlv

/s/
PHILLIP B. DAVIDSON, JR.

Sragadier General, USA
Assastant Chief of staff, J2

TOP CRET

d
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/s/

JCHN K. SIFGLAUB
Colonel, USA
Chief, S0G
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rnor
AR

PLC" & {C) TARSETIRG PAITL S0P (5)

Tais ECP cuvlines hz ol
t

ectiver of toe PLCWA ($F torgaesing
guirdanse Jor 1ts conuus i

'
o
and e.taclisacs Lhe PARL's cormositzon.

a. The oLjectlve ol tse PAREL 15 to eomsicer all gdllection, Interdiction
ari peyver requarements co—ensurate with FLCC &0 capavalities to
ansare effectlve teskars of evedilaole sssets 0.

(1) Recommending syesific PLmnMnrgets which have &

reesonable probebility of prodacany sigefificant recults,
{2) Recormending relatlve priority of targets.
b, The PAREL will zzirtain & standing list of recommenaed texgets by

oroority to be updated 1-lth new targets and adjusted ib priocrity at each
eecting ib response to ezergent reqarements 2nd operational considera-

ticns.
2. COIDUST OF PAREL:

&, The PLOWMAN
his absence, Dep

Intelligence Desk Officer will chair the PAMRL., In
Cmel, intel wall be cheirman.

b. The tars; ting panel wvill meet on the first and thi?d mondays erch
pontn at 1500 hours, srd will convene in the FLOWMAN Intel Office,

c. Special sess1o%s w11l be held es necessary<to consader emergent
nts and make £30t recommendations to Chaef, OP-31,

PALEL COPOSITIC: The PANEL will have & representstive from each
Tollovang off.cec:

a. PLOMAR Inte) Officer

b. OP-31

c. 0P-33

d. BS0/88c

e, PL

f. Recorder (PLG!.AT Intel KCO)

TOP CRET I-45 Tab 3 to
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. Teoaresentrtlc r froz zdoticnal olfigee ferce-arzIiins Cr oo ars
dezoTorull oL5ln of cpirnored oy pormanent memocr: of toe tonel,  (a.e,
e, CAZ, HAVTCRY, G6-E.)

€Y} £ TUICT rTIO Trne target list, ccmmleted w? tae reeoruer, nnll

S€ tyoe. ara clinverca by Invesligence Invisior ta Cmaiefl, OP-31 for
his epproval,

/s

PCTER RASPEITA, JR.
17e, USAT
Ceie?, Intelligence Division
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1. PrRES3N:  Thic 327 ar desipgnzd to provide [udance ane to delintete
thE ruimons 8 T tpe Strate Tergesang F.nel.

o

4. The objective of the panel 1s to consider 211 avnilsble intella-
gence and cperstional informetion to:

{1) Recommend specific STRATA Targets +hich have a high probability
of prcducang significent aimtelligence results uwnder the STRATA esneept

of operation,

{2) Recomend the relative order of target priority based on
intelligence collection requlrements.

b. In order to lnsure STRATA operations are correlated with the
overall antellagence collection and interdictien efforts, the panel will
give vraority considerstion to reguests/tasking from J-2 MACV. However,
the relative prioraty of targets +111 take into consideration those
targets uhdich wi1ll praovide for the greatesy survivel potentisl end mission
accomplisbments.

3. CORDUCT OF PAIEL:

é. The NVR-A Inteliigence Desk Officer will act as the chasrman of
the panel,

b, The targeting panel wlll meet at 0900 the second and fourth Thursdey
of each month., Meetings wrill be conducted as follows:

{1) The meeting neld on the second Thursday will be for the purpose
of targeting nominations and torget prioritles for the following month.

(2) The meeting beld on the fourth Thursday will be for updating
211 tergets whaich were selected for the monthly torget list. Thas will
include the changing of established priorivies and the inclusion of new
targets 1o eccordonce with any developed change in intelllgence empheseis
or operational considerations.

. The targeting pansl wlll hold speclal sessions gt any time deemed
necessery to consider important new lnformation and make spot recommenda-
tions te Chief, OP-3h.
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3.0 170 0ii.CC. /orZamizations.

a. Chief, OP-343

p. LVh=A Intelligence Desx Oflicer
c. IVH PI-CAS

d. Weather Cfficer

e. 5S0/5SG Representative

f. Becorder-NVii-A Specialist

5. ADTITISTRATIO!, Results of panel meeting will be published end
semnated o eil members for informationfaction required by each
officer.

FOR THE CHIEF INTELLIGEIZE DIVISION:

/s/
RICHARD T. HENRY
Magor, USHC
Deputy Chief, Intelligence Dxvision
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a Tne cbpecetave of tne panel 1r ©o corsader ell avealenle antellaipence
and operztio=al anformatior in orcer to:

(1) Reecormend spesific DAILIIS ECO'E targets vhach have » high
prabacrlaty of producang sign.aficent results.

(2) Pecomend the relative order to izrget priority based on
Intellipence Collectao ) requarements, Torgets and prioritiaes vall be
lasted 1~ refcrence to tne FO3 tney ii1ll be run from.

p. In order to ensure that DAIZL BOONE operations are correlated with
the overall anteliigence collecticn pequirements, tne panel wall gave
Driority consiqarasion to requestc/tasking from LAIVIZ, 7T 7’y end IITFV.
However, the relaztive priority of targets will teke inotn eonsaderalion
those targevs vihoch wiall provade tne grestest survivel potential and
Iussion geco=nlishment.

3. CODCT CT PATTL:

e. The DAIEL 30CGE Intel Desk COfficer vaill act as the Chalrmon of
the panel meetanzs. In nis gbsence, the panel -all be cheirea ™ ihe
Intel Operavaons Cfiicer.

b. The Tergeting Panel 1ill meet weekly at 0970 hours. on each
Wednesday. This meeting 11ll norxally begin in the SS0/SS3 Office and will
then move ©2 the DANIEL 300NE Intel Office. TCach mestins nll be condacted
as follors

(1) Second weeh of each rmoath - receapt of targetins nomnations
from the penel reobers and discassion of targets in order 4o produce an
imtial target scaedule for the folloi'ing month.
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CONCLIACrLtions.

ot ary tire aesited

¢. Tie Targetins Panel vl hold specael s:tasy +
1058 WD Lirecior, {2-2%,

or
t2> copsider new 1lntormation and rake sp2l recripesazn

'—})Z(PAZ!I& COPCEITIC: . The panel »ll be commosed of representatives
o

the Tellowang o-.:.cef/orgamccticn,
a. DAUIEL BOOY= Intel Officer

b. DAVIEL BOOIE Operavions Oificer
e. 580/SsC

d. Veather Officer {Monthly)

e, PI Officer or NCO

f'. Recorder

£. MACJV2-CIIB

h. MACVJ2-SRA

ADITINISTRATION: Results of the panel meetings will be published
disseminated to 2ll members for informat.on/nciion required by each
epresentative,

/s/
PETER BARRETTA, JR.

LTC, USAF
Chief, Intelligence Dvasion
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2. GEI TR

e. The objecvave oI %ne panel 15 to concider all availacle intellagence
and operational ainformaticn in order to.

(1) Recommené specifac FALIRIE FIRE targets whach have a high
probabilaty of producirnz sigmificant results.

(2) Recommend +he releiive order of priority of targets,
(3) Provide a basis for sound tacticel planning.

b. In order to ensare that FRAIPIL FIRE operntions are properly
correlated with tne overe’l intellapgence collectior and artesdaction
efforts, the penel wall gaive priority consiaeraticn to mission regquesss
from J-2 1180V, III ilAY anc IFFORCEZV. The panel meetlng held the second
veek of each month wvall set forth the subseguent months reletive priority
of targets whach will texe into considermtisn those torgets whach will
provade for the greatest survival potentiel and mission ececmplashment.

c. The penel is respansible for produeing and regularly updating &
recorrnenagd last of tergets wathin MACSOG capabilaties,

COIDWCT OF PANEL:

&. The FRATRIE FIHE Intel Degk Officer will act ms the Chalrman of the
panel meetangs. In his apsence, the panel will be chaired by the Asst
PRATRIE FIRE Desk Officer or the Intel Operations Officer.

b. The Targeting Fanel will meet weekly at 0900 hours on each Tuesday.
This meeting will normzlly began in the S30/55G Office and will then move
to the FRATRIE FIRE Intel Office, Each meeting will be conducted as follows.

{1) Second week of each month - receipt of targeting nominations
from the panel members and drscussion of tergets in order to produce an
lnitial target schedule for the following month.
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of zll turrens that “ere
wmalaec the chanzary of
LXocIs 1Il accdrcahse

£ Or Operationsl

ALTegUent WILLLT mesti 0 - upuesiire

tne woqtnl, larces Lusi. Twasg il
efoally hea Trioriiles ond the incelosion of re %
1T oy dovelaped caznge ol intcll.igence €ITazs:
concaderations.

¢. The Yergeting Femel nll h3ld special sassions at emy time ocenad
necessary to consider amportant nes anformetion arc calke spot recormenastions
+o Parector, CP-35. .

L, PAVEL CC,20SITICYN: The verel will be camposed of representatives
he foliowvang oli‘lces/orga.nizatlons {J-2 representation snll be
“Tequested):

&. PRATRIE FIRE Iatel Cfficer

b. FRAIRIE FIRE Opns Officer

c. S20/35C

d. Weather Officer {monthly)

¢. PI Officer or NCG

L. Recorder

g. Special members as arranged by the chairman.

Wzmsmmron:

The terget list completed by the recorder will be typed and delivered
to the Chaxrman of the Penel for subsegquent delivery to the Darector,
0®-35 for his approval.

/s

PETER BARRETTA, JR.
LTC, USAF
Cmel, Intelligence Divieion
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Coerationzl Kaster, fInt2llagerce. . Zs810L
wlantifiestean azte on all eou-late FofEv
missx0as. lneladss date, local_on, aritir,
rissions, inseri/eciract metnsds ard cross
refererne to TIN f.le,

B Cperational History/Intellizence, L=y
cortect Zate on all cortacts 'mih enemy
forces. Includes basic description of
enemy ucit{s) xn contact, personnel cas-
uelties on pota sides and friendly
elreraft losses.

c Cperational idstory. Egwipment utilizae-
tion (Primarily ifines and ATR/ARTY Support)
plus selecled tacticel results other than
personnel casualties.

D Intelligence, Includes ltems r'epcrted by
7/51 elesents plus other sources such es
SLAR, PI, CiS, etc. Effective for all
amputs dated 1 Jun €9 or later, FF/SH
reporvs held continuously. Otner source
reports hela for 6 months only.

E Intelligence, Dull addition of all source
PF holdinzs dated 31 May 69 or ecrlier.
FF reporis held continaously. Other
source reports held for 6 months only.
Cutsade source holdings will be purged
from this file O/A 1 Dec 69.

F Intellagence,
SH Tor PF.

Same as Set E, substituting

G Intellagence. 7th Air Foree holdings of
interest to FF erea of operation. Fhoto-
reandout for enemy installations plus AAA
dpta. IR and FAC reports. Renevwed monthly.
Conteins current month's holdangs only.
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Corplete Listang
Selected Listing
Overlay
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Selected

Overlay

Complete Iasting
Selected Listing
Overlay

Complete Lasting
Selected Iagtang
(By dnte/location only)

Same as Set E
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