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APPENDIX J
LOGISTICS
PART I. BACKGROUND
A MNERAL
lz/LTSS/EQitial Support. Loglstlc support for COMUSMACV OPLAM

34A, a;‘initially concelved in December 1963, was to have been

basically derived frem in-country resources wlth the anticipated
duration of the program limlted to a l2-month period. Resources
available in-country or programmed were estimated, in the
initlal plan, as adequate to satlsfy most requlrements under the
category of planned actlons, The followlng augmentations, however,
were proposed fo provide for an optimum program of actions:*
a. Provision in-country of a minimum ér two PTFs,
b. Proviaton of six edditlonal €-123 alrcraft modified to
include ECM configuration.
c, Assigﬁment of qualified personnel] to organize and activate
the ilmplementing agency - MACSOG,
d. Availabllity of two portable beacon-type navigational
aids. ]

e. Establishment of five radio broadeast studios and trans-

mitting equipment for overt and ."black" radio operatilons.

30A=-64/CAS Saigon OPLAN TIGER, dtd 15 Dec 1963.

ory, maLSUu, TANNEX A GO b4 Command HIstory".

TOP CRET . J=1 Appendix J

570380

b1l
(hl(3]

(i
(hH3]




MORI DocID

Top ET

d. Reorganization of financing to accomplish CUMUSMACV'S

addltional responsibllities and operations againat North Vietnam

{NVN), defined by the Joint Chiefs of Staff in April 1964, ##s
was set forth by Assistant Secretary of Defense {(Comptroller)
memorandum of 20 May 1964, here quoted in part:

"Prior to the reorganlzation ol COMUSMACV/MAAG: COMUSMACY
as 8 subordinate Unified Command Headquarters {under CINCPAC)

had been financed by the Department of the Navy, using the
Operation and Malntenance, Navy appropriatlon, Service Wide

% Tbi -
::,'FFTQ‘CS 5802, DTG 1015452 Apr 64
3 Memo, AsstSecDef, 20 May 64, transmitted by JCS 6611 DTG
032136 Jun 64

o
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Operations program, by direct allotment from the Offlce of the
Chief of Naval Operations, and (2) MAAGV had been financed by the
Department of the Navy, using MAP funds, by direet allotment from
the Department of the Navy to CINCPAC to MAAGV. In additilon,
MAAGV has recelved asslstance-in-kind under ... the host
government's military budget primarily in the form of facllitles
and labor.

"In consonance wlith the reorganization ... the flnancing
thereof wlll be as follows: .

"}, For the remainder of FY 1964 the financing ... will remain
unchanged except that COQMUSMACV would assume the responsibillities
and authorlties for the use of MAP funds made avallable to MAAGV.

12, Beginning with FY 1965 COMUSMACV would be financed by
direct allotments from the Department of the Navy to CINCPAC to
COMUSMACV of (1) Operations and Maintenance, Navy appropriation,
Budget Program-Service Wide Operations, for those costs of
COMUSMACY not allocable to MAP, and (2) MAP appropriation for
those costs are to be based on criterla promulgated by CINCPAC.

"For FY 1965 and subsequent years COMUSMACY would submit
to CINCPAC, who in turn would submit te the Chief of Naval
Operatlions, the financlal requirements for COMUSMACY separately
ldentified as to those to be financed under the Operation and
Maintenance, Navy appropriation and those to be financed under
MAP, after allowing for such assistance-in-kind te be furnished
by Vietnam.

"Representatives of the Office of the Assistant Secretary
of Defense (ISA), the Department of the Navy, and CINCPAC
have concurred in the foregolng flnanclal arrangements,

"Signed, CHARLES J, HITCH, Asst SECDEPR"

OVERVIEW OF LOGISTICS

1. Budget Growth, Extenslon of the program beyond the

anticipated 12~-month time frame, combined with several changes and

expansions to the original mission and purpose, radieally influenced

changes 1ln size, ncope, equlpage and funding requirements of

MACS0G, It 1s significant that much of the basic outfitting of

MACSO0G, including provision of qualifled loglstic and supply person-

nel and essentlal equipments and their support, was not

accomplished durlng the initlal year following program implementa-

tion. The annual operating budget in FY 1965 {excluding support

provided by individual military Services and CAS) was auvthorized

by DOD at $5,102,000; by FY 1970, due to hroadening of program

scope, 1t had increased by annual increments to a programmed

TOP_SEERET .. J-4 Appendix J
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I -
$450,000 {appropriated funds). Egulpage, facility construetion, 2
security and personnel costs fluctuated with each change of 3
misslon and additlonal task, evidencing consistent expansion until 4

1969. The progression of annual operating budgets 1965~70 in total E)

cost per program 1s ilncluded as Flgure Jd-2. )

3. Assets Inagdequate. Inadequate initizl provision of i8

qualified US persohnel, essential equipments and their support, 19
combined with emergency and unpredictable factors sueh as weather, 20
coperational/tralning combat induced attritions and indigenous 21

served
personnel limitations,/to further impede attainment of the original 22

12-month operations goal, DOD emphaslized securlty precautions 23
restricted much of the assistance routinely avallable within the 24
Services and caused delays in construction and base developments: 25
€.g., fuel storage, Liera, berthing, and support raclillties 26

for PTFs; communications equipment compatible to all participating 27

forces; non-attributable US weaponry; command and control facilities;gi

recruitment, tralning and outfitting of personnel. To expedite 23
and limprove cperatlonal readiness of the MACSOG program, a0
31
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FIGURE J-3

(an part, though specifically 1dentified by Service records)

USN AND USAF UNPROGRAMMED SUPPORTS PROVIDED MACSOG FROGRAMS - FY Wc

US Navy
Procurement 18 PIFs ($1.8M each) $32,500,000
SRF Subie Bey - Support, Cverhaul & Malntenance 5,103,353
PTF outfitiing, supply, equipage & spare parts 5,500,000
Napler Deltic Fac:.lity, SRF Subic Bay 383,047
Fuel . 2,550,000
Navy peculier items, incl amunition 7,900,000
CHM sponsored special equapment support 2,219,280
Ships System Command sponscred specisl equipment (less PIFs) 700,000
Special Warfare Lab; procurements (BACKDROP) 800,000
Raval Ordnance Center, China Lake (BACKDROP) 3,536,888
SDV and Swimmer Support 850,000
) TOTAL $62,072,568
US Air Force
€-123 plreraft (8) $ 5,384,000
C-123 modifications ($1.8M from SECDEF contingency
fund) 2,284,950
C-123 maintenance costs ($250K per yr) 1,500,000

C-123 operating costs (L a/c avg 90 hre per month, 10 mo x
5 yrs at costr of $211 per flying hr - less maintenance

factor of $157 pe_fr hr) 972,000
C-130 aireraft (6} 12,792,000
C-130 operating costs and maintenance (3 afc avg 75 hrs per

mo, 10 mo x 3 yrs st cost of $265 per hr) 2,412,000

TOTAL $28, 749,950

Aversge helo support derived fram USAF and VNAF (US supported)
assets ineludes cost of craft only. Allocation of mainten=
a.nce/opera.t:.ng costs are not decumented and would be divided
between meny customer commands.

FRAIRIE FIRE: 21 - H-34 ($120K each) 2,520,000
17 - UH-1 ($300K emeh) 5,100,000
17 - uH-1 ($300K each) 5,100,000
TOTAL $12, 720,000
GRARD TOTAL $103,536,950
»
TOP ET - J-6

Appendix J

570380




MORI DoclD:

’ FIGURE JMJNT'D)

-

U5 Army

According to US Army Material Command, Washipgton, D. C. and Counterinsur-
gency Support Organization (CISO), Okinaws, all provided supports,
operational end Research and Develorment were funded from MACSOG's
operatling budget. Procedure involved processing of reguisitions through
CISOwith funding eitation included for procurement a.nd/or Reserrch

and Development through military/CAS/open market sources.

- - -

HOTE: The above expendiiures do not include dlrect support expenses of
personnel assigned, e.g., pay, travel, per diem. These costs are
sbsorbed by individual Services and records are not available to
this study.

70 J=T Appendix J
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4, ) Budgetary and Punding Support for MACSQG. The evolution

of fTunding procedures as they developed year-by-year from the

original CAS system 1s covered ain Part II of thls Appendix.

=

A summary of the procedures as they were at the end of the period

covered by this report was prepared by SACSA in May 1%o0B-#

) Responsibility for programmiég budgeting and
finaneing of MACSOG and 1its operations witﬁ respect to North
Vietnam (FOOTBOY (C)) and crossborder operations in Laos (PRATRIE
FIRE) and Cambodia (DANIEL BOONE) for FY 69 has been assigned as
indicated in the followlng sub-paragraphs.

1131k}
{13 &}

mRIEEIIERRERIE)

2 & 13 | 215 N 5 s
powm-..la\u‘.:-um'.-\':\nco-amu:-h-wmn—-ol\nlm|-..||m|m|p|u|mn-

"(2)pach Individual Military Department -~ Travel,
per diem, and any dlirect support expenses of thelr own
personnel (other than those on MACSOG JTD allowance)
under TDY orders, in connection with FOOTBOY (C),

PRAIRIE FIRE and DANIEL BOONE, and PCS costs of thelr own
personnel for MACSOG JTD.

bl

"(3) pir Force - Operation and maintenance of C-123s
in HEAVY HOOK except costs of non-US crews.

" k) Navy
"a) Through Fleet Channels

NIN|

el

Tm/acs, SAUSA M-329-685, 1 ﬁay 1968,

»
TP SECRET J-8 Appendilx J
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FIGURE JW
US NAVY PROVIDED SFECIAL suppoy(,(
1964-1965
Equapment Cost
Mk 4 contalners (8 per qtr, $2,300 ea) $ 400,000
_ Spare Parts 3,000
TB-4D UHF Beacon Strobe Lights ($700 for 10) 7,000
ARA 25 Direction Finder {ATRSYSCOM) 2,500
Boston Whalers 7,500
RB - 12 (Rubber Boats) 250,000
limpet Mine attachment for wooden hulls - 100 (NOTS)
PIF Searchlights 2,500
ABfURC-55 2,500
Action Teem Redios - TR-PP-11 (Motorola) - 15 30,000
Wrist Depth Guages 9,200
Closed Clrcuilt Scubse 51,0580
Redar Detection Device (requirement belatedly cancelled) 300,000
Dacce Reders . 115,000
Installations 21,000
PTF Bridge Randar Repeaters (47,200 ea) - 20 199,000
Agent Redios %o,000
Buoyant Ballistic Small Arms Protective Vests - 202
{$1,100 ea) 420,000
AN/FRC 7T - B5 {Passed to CISO - Army conmtrolled)
MK-15 Ordnance Locators - 12 ($800 ea) 96,000
DFD WOX-10A - L ($14,000 es) 18,000
?
Top SERET — , -9 . Appendix J
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FIGURE J-k {CORT'D)
Equipment Cost
Weterproofing Materasel (Vinyl bags for 8lrm ammo)
30 Little Shotf60 Big Shot Rocket Launchers/snd timing
devices (NOTS)
Boat Kit - 25 (NOTS)
Radar Targetr Simulators, -$M-bl/Ab -- 182 units (4350 ea) 63,700
Drone Boat Control System (MDL/NOTS/PT Mugu) 130,000
28 volt Power Supply for AN/ARC 27
Infre-red Lens and Boot - 95 filtera
Two man RB - 75 unlts {N0TS)
Starlight scopes 9 ($2,500)
Metascopes - 34 with light sources &nd waterproof
$8,600 each containers = 20,400
TOTAL CNM sponsored support $2,219,280
Ship Sys Com sponsored support 700,000
Special Warfare Lab 800,000
SOV and Swimmer Support 850,000
NOTS China Lake 3,500,000
TOTAL $8,069,280
t
TOP §Bﬁ - - 3-10 - Appendix J
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"l, Operation and malntenance of asslgned FTTs
and SWIFT craft except cost of non-US crews.

"2. Speclalized Navy-type ammunition (z.e.,
81 mm leaflet rounds) not avallable as PEMA.

"3. SEAL team demolitlon materials.

"(b) CNO Through CINCPAC 0&MN Funding Channels -
Travel of perscnnel on MACS0G JTD and certain supolies,
materlals and contractual services not requiring classi-
fled channel funding.

" b, Reguire MACS0G to report on CINCPAC, INFO JCS and CHO, g3

prior to 10th following month, through militarychannels, _monthly
status of funds for area covered by sub-paragraph/a(4)(c)7zoove

as follows: . 2z
23

"{1) Cumulative cbligations and expendltures by each -
category of expense as established in[CNO Mse 2821337 Sept 24
1966], Obligations will be in accordance with DOD definitions —
and include all orders placed through CISO, and any obliga- 25

tions initlally incurred at other CAS locations, but will not —
include unobligated portlons of outstanding advances of funds g
from CAS Saigon.

"(2) Current annual program budget plan by same category -
of expense as in subparagraph _4b] above. In order to provide 28
for effective planning and programming, each annual program
budget plan must be based on thorough MACSOG planning and nust,2
insofar as possible, reflect all funding requirements for
the fiscal year to which 1t pertains. 30

CRET J-11 Appendi® I
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cordance with paragraph [Ib] above; and to sub—it tc 7CF =&
reevaluatlion of the annusl budget plan consonant with coerztlional
autherity and requlirements 10 days prior tec beginning of each
quarter. Transfers ol not more than 5 percent of a categor:

may be made to another category without CINCPAC approvzl.
Variations 1in annual amount of 5 percent or more betiueen
categorles of any annual budget wlll requlre prior approval by
CINCPAC as will accomplishment of any faeililtles, minor
constructlon/alteration projects or new facllitles leases

not included in the apuroved budget. JCS and CNO will be IR0
adees .on such requests "and approval actions. Additionally, DCPG
will be an INFO adee on any such requests and approval action
which pertains to PRAIRIE FIRE support of DUMP TRUCK. All
varlatlons between budget categories made locally or approved by
CINCPAC must net to zero and remain within the program totals
specified.” ¥

bz’krgffggiaries, Bonuses and Gratuities for Vietnamese

o

Operator and Agent Perscrmel. A problem area significant to both

operatlonal effectiveness and functlonal saminlstratlon of the
MACS0G programs from thelr inception was the pay, allowance and
bonus system devised to recruit and support Vlietnamese volunteer
personnel. The pasic procedure was introduced by CAS durlng the
perlod priocr to 196U, The precedent of bonus pay incentives has
been frequently challenged but rqpresented Inducements that could
not be withdrawn without the expectancy of desertion by trained
on~board personnel, as well as political repercussions from RVN
Government Joint General Staff (JGS) representatives supporting
the program. The deslrablllty of patriotlc vice mercenary motiva-
tion was conslistently expressed by MACSOG asslgned US personnel,
but such philosophy was not effective in producling volunteer
recrults or operators.
4. Vietnamese volunteer recrults were initially slgned to
personal contracts wlth the Commander, Strategle Technleal

Directorate (STD) or the designated representative, e.g.

¥ Ioild.

[ TR T CR T R LS RTINS T RN T CRRT CIRNT U T R TR IS R TSR TR | S T = R T S POV T
ERRBEREBERERERBEERBISIEIGIEFIERIEIR 0 01w 0 v i1s 1w iv -
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Commander, Coastal Security Service (CS5), as the RVN contraector. 1
Baslic pay, gratituitles, bonuses and periodic inereases were 2
included in the contract.* 3

b. Complexity of the pay system was manifested 1in the 4
MACS0G finance Standard Operating Procedures (S0Ps) regulating 5
salary scales, bonus inducements, disabillty/death gratultiles, 6
ete., with varlations exdsting between the scales established 7
for maritime operations {(MAROPS - 34A), SHINING BRASS and other 8
programs.*#* 9

¢. All payment vouchers were approved by the VN STD 10
Commander, then submitted to the MACSOG finanece officer for audit 11
prior to transfer of funds to the STD finance officer, 12

d. Regquests for payment of misslion bonuses were directed to 13
and requlired the approval of Chlef, MACSOG. They were then 14
reviewed and signed by an appropriate MACSOG officer and the 15
STD Commander prilor to transfer of funds to the STD finance 16
offlcer for payment, All transfers were included in the 11

financlal returns of both STD and the MACSOG operational units andlB

were audited by the MACSOG comptroller. 19

6;,$Esﬁ/ggeles of Operating Eguipment

a. Because of the continuous  increase 1n the scope of

]

20

MACS0G's actlvitles, a realistic Table of Organization and
Equipment (TOE) or material allowance was not developed or
authorized, 1nventories ot stock, equipment, spare parts and
venlcles were iniflated on an annual basis commencing in 19b5¥#s
but were never completed, This has been attributed, in part,

to & lack of supply trained personnel and to the restrictlive
influence of one year tours of duty for assigned personnel unable

to complete the inventory task.

W W N 1N R N N [N NN
=i =R - E R B - b D

’,fﬁ) Contract Form for Vietnamese Infantry Personnel in the Servic

e CS33.
t:/}sfp;;y, Allowance and Bonus for Personnel on Operatlonal
Status, 16 Sep 67. -

rER MACS0G Command Histories - 1965-69,

T - = - J=13 A ndix J
T MACSOG Command Historles - 1965-69. ooe
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b, The MACSOC logistic officer in October 1969, coordinated
the most complete compilation to date,* including inventories,
accomplished in part, and photographlc descriptlons of head-
quarters, forward operating bases (FOBs) and support faecillities.
Thls document, too bulky for reprodug¢tion, 1s held with the MACSOG
filgé at JC3S (SACSA) and includes representatlve requirements

for the establishment, menning and outfitting of such bases.

"

MORI DocID-

Inventory, MACS0G-40, 1ltr Transmittal, Ser 0003249-69,
7 Oet 1969,
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PART II. CHRONOLOGICAL SMEIARY (U)
A | GENERAL

The following chronology describes the evolution of MACSOG
loglstic support commencing in January 196#4. The year-by-year
progression 1s pursued 1ln order to portray lnitial requlrements
and prablems to be antlcipated upon establishment of a small-scale
unconventional activity, and the later c¢hanges caused by expansion

and consclidation of several diversified though related programs.

concerned with the development of fiscal year budgets.

B. ( CALENDAR YEAR 1964

i
2
3
3
3
§
1
8
Presentatlion will be by calendar year except for those paragraphs 98
10
11
12

Initial Vietnam Special Programs Funding responsibilities assigned 16

were as follows: 7
18
Operational -  COMUSMACV 19

Support - Indlvidual Services for Service
component operations, Headquarters 20

Support Actlvity, Salgon for COMUSMACY

housekeepilpg. 21

Budget = Individual Services for Service
component operatilons. 22
23
The following equlpment was purchased or provided from individual 24
Services monles as the result ot Seecretary McNamara's deelsion 25
in December 1963. 26
a. (N/DOD) Purchase four NASTYs, 27
b. (AF) Configure six C-.23s with special ECM equipment. 28
29
_3—
1
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¢. WN) Furnish aircraft aerial mining training crew (Mi1T).
d. (AF) Two portable navigation beacons,
e. (A) PSYWAR detachment 20 persons plus 17" x 20" nigh-speed
off-set press, less photographic gear,
f. (A) Two Black radio studlos (M6271 ang M6278) plus power
unit,
g. (A) Three Whlte radlc recording studios,
h. {N/AF) Flare dispenser for AlH airecraft.¥
2. ) kirst Budget. A major problem encountered in FY 1964
loglstlie support was that of obtalning adequate planning factors
and flnancial guldance for developlng operational support and
budget plans for FY 19b65. An initlal costed out budget for FY 1965
was estimated by MACSOG for DOD responsible ltems totaling
$6,516,850. This flgure was ultimately recomputed, eliminating items

determined at individual Service areas of responsibility {(non-

reimbursable)," and was approved by the Joint Chlefs of Staff

hin
3]

|u IM IN lN |I-' ||—' ll—d II—‘ ,H II—' |H 'l-' t-‘ll-d
Wwogm e e v o [ o v e L v [k o v o |2 (o U & fw [ e

3 ( Washington Impatience. Washington level impatience

¥as 1in evidence by April 19bll, concerning 'lack of suceess in the

UPLAN 3YA program to date" and an evaluatlon was requested by 24
CLNCPAC and COMUSMACY to determine "what is needed to put it on a 23

successful basis." Analysis of the reports by JCS (SACSA),**®*#® interzb

alla, acknowledged among the principal obstacles limiting 27
operational success, the non-availability of major equipment items. 28
29
ol =3 = s - — 30 bt
o sg, JCS 8807 (ne DTG) 1B sept 64, (i3
211 SACSA-M 227-64 of 3 apr 64, 31
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"While these ftemsg are programmed and expected to be
delivered on schedule, operations will necessarily be limited
until such time as they arrive and become operatlional. Readlness
date for the NAMTY craft remains 1 June. The specially con-
figured C-123 aireraft are due to arrlve during the perlod
15 April to 21 June, but the time required for selection and
training of Chinese alr crews will delay the readlness date until
1 September. That date is alsoc consldered to be the best
estimated readiness date for VNAF crews. COMUSMACV points out
alsg that White Radlo operations cannot begln untll the
equipment, which has arrived in Saigon, 1s lnstalled in an
exlsting structure - an cperatlon whlch will requlre two to three
months,-or a new structure is bullt (which would require from
10 months to a year). Delays 1n Black Radio operations have
stemmed from lack of a full time radioc project engineer, change
in engineering Judgment on power of transmitters required, con-
tinuing search for transmitter sites by the Vietnamese and the
fallure of the Vietnamese to assign a counterpart Chief or
Operations untll Lthg? week of 3 April."¥

COMUSMACV stated that support from Washington would be required in
the following categoriles:
a. Actlion to assign personnel to man a.Special Operations
Group (50G). {The Joint Chilefs of Staff, on 1 April, approved
a Joint Table of Distribution (JTD) of 100 military spaces,)
b. Contiulng action to ensure the timely arrival of programmed
materiel,
¢. Understanding of the limitations under whlch lmplementa-
tion of OPLAN 34A must proceed untll personnel, materiel and
equipment are 1n place and operationally ready.
d, Decision concerning budget. ahd funding procedures.#®

y, MAROPS Problems. Notwithstanding advance planning,

which included detalled material and support estimates, accomplished
Jointly by CAS and the milltary more than a year in advance of the
implementation of OPLAN 3LA*¥, pperational readiness was not
achleved &s rapldly as deslred or expected. CAS had reguested DOD
to provide two PTFs under procurement by the US Navy from Norway

as early as 1962, and had explored additional ship availabilitles

and improvement modificatlens in anticipation of a mother ship

x

B EEREERERRERBEBIRIEEIGIRIEIR RIS e e tv 10 ©vis 1w -
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moblle aflocat base for the launching and support of PTF operations

[1ad

agalnst North Vietnam. At the same time, shore-based support

(LY

requirements and equipments were investigatea as a basis for

[

comparison bpetween the two concepts relating to effectiveness and

|

(11141}
(hi(3]

securlty of operatlons.

-
(=B LT - T S B - S IV |

31 s 1S 15 15 R S e )

[ ]
-

L O bl

This actliogn revealed that Washilngton-level decisions

)
o

concerning budget and funding procedures required early action to
insure continuance and progress of the program at the expanded
level directed.#***® CINCPAC endorsed immedlate construction require-

ments and urged that a source of funds and funding channels be

B

¥
e “ibid. (i)

ke 38, MAC s 010736Z Apr 64. fbM3)

18 & & %]

]
T CRET J-18 hppendix J




MORI DocID: 5703840

TO ECRET

designated as soon as possible wlth the reservation that PACO ™57 i
be excluded due to critical shortages of funds. CINCPAC project
descriptlons and cost estimates to support the plan follow.*

"a, Expanslan of Danang Naval Facllity

"{1) Intensive NVN MAROPS program necesslitates expansion -
SUIFI/NASTY and My khe training bases. Physical security
conslderations requlre construction of securlty posts to -
protect existiing and proposed facllities., Uperational
securlty factors require activation ot i1solated base as firal -
holding, launching and debriefing site.

A

" 2) Tne rollowing MARUPS eonstruetion, requesteg and
envisioned over next three months; construction to be cement
floors, wood beams, cement bloek siding and tin roof unless
otherwlse specified. All estimatea costs are in US deoliars —_
at the rate 72,77 to one.

“{a) SWIPT'/NASTY Base. Initial construction for
aoffices, ¢rew billets and messing was approved for crews
of three SWIFPs and two NASTYs. Due to increase of two
PrPs and four NALTYs with increase of adaitional 120 GvhN
Navy peraonnel, it 1s now neceSsary to expand this
tacility. Estimated cost 1s $23,900.

12
13
14
" 15
(b) Linitial construction warehouses, mailntenance -
shops,, aadjacent to ¢raft docklng area was approvea for 16
three SWI¥Ts and two NASTYs, bince then, adaitional -_
cralft have been programmed. PTFs require different parts 17
and vools; therefore, additional spare parts, storage and -_
mailntenance space is requirea. Estimated cost 1s $43,000. 35
19

20

21

22

23

24

"{e} My Kne Training Site. Due to inerease of SEals
from 12 to 18, USMC reconnalssance teams of four persons
and planned increase in GVN personnel, 1t 15 noW necessary
to renovate some bulldings and construct additicnsl units.
Estimated cost 1s $17,500.

"{a) Isolated Trainlng Sites. Due to augmented GVN
naval training personnel and programmed increase 1n agent
team personnel, together with 1nerease 1n scope of
training, 1t is neceasary to construct three aaditlonal
isoiated treinling sites. Twe sites would be the szame
as exlisting ones and would be of the size to handle twice
:geaggmber of agents as regular sites. Estimated cost is 25

’ L[] »

“(e) Permanent Guard Billet/Uutposts. Due to -
increasing physical securlty hazards, this area and irmpact 2
of high-speed craft in Danang (resulting in enhanced -

target for VC), now need three permanent guard billet/ 28
outposts to protect various operations sites. Estimated —
cost 15 $3,900. 29

Msg, CINCPAC, DTG 100156%Z Apr 64. -

]
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"(f) Buildings for GVN MNavy. When the United States
acquired site for upper base, GVN gave us two bulldings
on thils site with provisions that we construct two sinilar
bulldings at GVHN Navy Base. GVN Navy has taken an actlve
rele in the MAROPS program. Conslder it political
expedient and will enhance good will 1f we construet
these buildings as soon as posslible., Estimated cost is
$2,500,

- "(g) Laundry House at USN Personnel Billet, This
faclility needed due to the lack of adequate local laundries
in the Danang area. This wlll service 150 persons plus
BOQ laundry. Total cost willl be $1,000,.

i
2
3
4
3
8
7
"(h) Construction of Fuel Farm. Fuel farm mandatory B
to provide rapid, secure and integral fuel supply at

the SWIFT/NASTY base at Danang. Fuel assets and facilities 2

must be adequate to meet the operatilonal/tralning demands
of three 3WIFTs and two PTFs presently based at Danang 10
1
12
13
14
15

and additional six PTFs scheduled to arrive prilor to

1 July. All craft require high-grade Marine dlesel fuel
wlth exception of two PTFs scheduled to arrive in April;
latter regulre 115/145 AVGAS. Esso low bldder on con-
structlion and fuel contract and contract was ready for
gigning 25 March. Cost of construction 1s $15,000.

"(1) Fuel and oll for operation of SWIFTs/NASTYs
1s estimated at $25,000.

"h. PSYOPS

"(1) White Radlo Station Complex has arrived in Saigon.
MaJor problem 1s locating, leasing and rencovating existing 17
structure to lnstall studio in two to three months perilod
or to bulld new structure f{rom ground up which will take
between 10 months and one year, and cost approximately
$350,000. Installation in existing building will undoubtedly
require modiflication, but can be accompllshed wlth much less
time and money. Several bulldings have been loecated, but
final arrangements have not been made to date., Estimated
cost cannot be determined until the bullding 1s procured.

"(2) Operatlonal expenses to cover cost of printing
supplles for productlon of leaflets, posters and newspapers;
purchase of small ltems to be lncluded 1n glft kits and
delivery. Estimated cost is $9,000,

"e, Funds for Standard Items of Equipment. When S0G was
organlzed, 1t was. assumed that standard items of equlpment
would be supplied by military and non-standard by CAS. Fund
cite is requlred to back up requisitions for standard items
of equlpment to equip inereased guard requirement, Danang
and Long Thanh, 1tems of equlpment for training and vehicles;
estimated cost is $90,000,

"d, Indigenous salaries and subsistence for guards, students,
agents at Salgon, Danang, Long Thanh and families of committed
agents; estimated cost 1s $260,000.

ERET J-20 Appendid J
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"e, Alr Operations, To cover operatling costs for alrcraft 1
programmed. Thls estimate covers costs of fuel, oil and -
spare parts. Estimated cost is $35,000, 2

“f, Recapitulasion 3

"(1) Danang $157,000 4

Plus 10 percent contingency $ 16,000 -

5

_ "(2) PSYOPS =

6

"(a) Balance by separate action -

- when cost of constructlon 7

or conversion known -

8

“(b) Leaflets, Posters, etc. $ 9,000 -

9

- "{3) Military Equipment $ 90,000 -
10

"(4) salarles, Indigenous $260,000 -

11

"(5) Alr Operations $ 35,000 -

12

"TOTAL ’ $567,000" 13
6./}987/;;’1965 Budget. HResolution of budget and funding 14
sources and procedures at the Washington level was a matter of 15
urgent concern’to COMUSMACV and MACSOG in preparation for FY 1965 16

the
and the complete transition of program control from CAS to/military.¥

[
~J

The Joint Chlefs of Staff tasked COMUSMACV/MACSOG with preparation
of a proposed budget including'descriptlon of MACSQOG functions and
expense categorles.®® MACS0G's submittal initlated the format and
procedures for annual budget requests with a total cost estimate
for FY 1965 amounting to $4,977,160. The budget was broken down
intoc categorles as follows:

Category l--Personnel costs, Includes salarles, subsistence
in kind. Allowances and benefits for agents.
Crews, administrative and Service personnel.

Category 2--Travei cost. Covers ail personnel except SEAL
and MST personnel per diem.

Category 3--Operation and Maintenance. Covers vehlele, uir-
craft and equipment operations and maintenance,
expendable supplies ana expendable operatlonal
equipment, minor construection, modifications and
utilitles.

» COMUSMACV MACSOG 1291, DTG 0107302 Apr 64.
LI | Msg, JC8, DTG 2519492 Apr 64.

=3 - - - R - o NI W o 1S | =
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Category U--Equipment, Covers procurement and replacemer:c of
majo: eaquipment ltems, non-expendable office
equipment and furnlture.

Category 5--Rentals. Covers rentals of safehouses, quarters
for 2lr and surface crews anag agents, and opera-
tional sites.

Category 6~-New Construction. Construction and rehabilitzticn
of facilitles for increased agent pool, storzge
and repalr facilitiles for speclal alrecraft eg.riizers:,

_ briefing and debriefing site at alrfield.

Category T7-~POL Costs, Covers PuL for vehlcles, generatcrs engd

surface craft only. Alrceralft fuel is includec
. in operating costs (Category 3).

Following recomputation and further delineatlon of DOD/CAS

responsibilities, the budget was ultimaztely approved by the Joint

Chiefs of Staff.*

8g, JCS5 D807, dtd 18 Sep 64 (no DTG).
Mag, JCS 6773, DTG 1021512 Jun 64,

-]
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10./&;37/;;r Force Support. Orliginal modificatlons to C-123

alrcraft were accomplished during 1964, in CONUS under USAF

supervision at a cost of 31,864,000 provided from Secretary of

Defense (SECDEF) contingency funds, with continuing malntenance

programmed in-country by USAF at $250,000 per yesr. Follow-on

modifications to replacement alreraft, C-1238 and C-130s, totaling

an additicnal $4,000,000 plue malntenance, was supported by USAF

programmed funds., Modiflcations to the C-123 and C-130 alrcraft

principally included the addition of ECM and ELINT equipment

necessary for their mission and, for the C-130s, the additilon of

FULTON SKYHOOK emergency rescue gear.

a. USAF support of MACSO0G was in the form of partislly and

totally committed ailr asseta., The former consisted of in-

theater Special Operations Forces (SOF) alreraft and helicopters.

The latter consisted of specially configured C¢-123 and C¢-130
aireraft. fhere was no special modifications or malntenance
costs aBsoclated with the in-theater USAF SOF slr support of
MACS0G. That suppert was measurable only in flying hours
expended in support of MACS0G missions.*

b. Alir Force assets totally committed to MACSOG conslsted
of four C€-123 and four C-130 alreraft, specially configured

to meet MACSQOG requirements. Maintenance and modification costs

vere greater than originally expected becauvee of operational
losses as outlined below:®

(1) Two of 4he original four C-130s deployed were lost

and were replaced. Hence, the modifilcatlon costs were for a

total of six alreraft. The C-130s were maintalned by the Alr

Force 1n the usual manner, so there were no specific

malntenance costs peculiar to MACSOG operations.

-
* [PS] Memorandum, AFXPPS, "Summary MACSOG Support Provided,"
29 May 69,
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(3) Modification and maintenance costs are summarized in

the following chart:

L L o | ] ) [ Lo S PEP Y 1o
EREEIREEEEREINIEIE © @iv o v i1a @i e

) ’ c-123 €-130 1
Mod Maint Mod
1964 s1,864,0002 250,000 -
1965 213,000 250,000 -
1966 110,000 250,000 3,400,000
1967 93,750 250,00 -
1968 ¢ 250,000 -
1969 3,400, _ 250,000 -

a/ Origina) C-123 modification funding came from SECDEF Contingency
Fund; all others are Air Porce funds.

11. PTF Lesaming Procedure. Arrival of the NASTY PTF 24
eraft in Vietnam required a "cover story" ensuring non- 25
attributability to the United States for craft ownershlp and opera- 26
tional sponsorship. Pilve-year leases* were negotiated between 22
authorized representatives of the Government of the United States 28
(1essor) and the Government of Vietnam (1lessee) effecting transfer 22
of each PTF upon dellvery 1n-coun;:ry. The leasing procedure had 30

31

the effect of bullding confidence and stimulating cooperation of
5€, 5 0715172 May 1964,
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the RVYN to conduct MAROPS agalnst NVN under US control and
support. The leases could be termlnated by mutual agreement of
the partles, by the lessee govermnment on 30 days wrltten notlces
or by the lessor government on 30 days written notices or by

the lessor government immediately upon the declaration of a
national emergency by the Prealdent or Congress.*

12, 1964 Avdit. By the end of 1968, procedures were
initlated to improve property control and &n inventory of the
rapidly acquired MACSCG property and equlipment was commenced.*#
Property records were established for each hand receipt account
holder. In the course of the year, the supply activity grew to
encompasse about 700 line items of equipment ranging from office
pupplies to a complete radioc station; a PTF faae. maintenance,
fuel and support facllity; and including such diverse items &8 a

grand plano, SCUBA diving gear, parachutes, sampans, cemouflage

uniforms, alrerew survival kits, specisl weaponry non-attributable

to the Unlted States, and a complete range of medical supplles.
A finanelal auwdit of MACSOG was conducted by DOD representatives
during October 1964 to assist the new organization in
establiphing effective logistlc procurement procedures, accounta-
bility and materlal/property control. we#

13:/LEBT’EEE volume of material handled in 1964 averaged
approxlmately 50 tons per month, received from various supply
sources and distributed to the subordinate accounts, The initial

authorized JTD did not provide adequate skilled support personnel

and, in splte of qulck reaction procurement priorities authorized,

a Dbacklog of several hundred requisitions pericdlcally occurred.**

,r”
* S)l-Msg, CNO 1521232 Jan 1965

k] i1story, MACSOG, "Annex A to MACV Commend History, 1964 "
» Report, DOD, “Report of Audit," 1 July-31 Oct 1964
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c;/LmBT’EhLENDAR YEAR 1965
vias
{;’LEST/ZZgistic support for MACSOG in 1965 /handicapped by a

surge of military programs afforded equally high priority and an

in-ecountry supply distributlon system 1nadequate to the urgency.

E;’LQST’;acilities and Construction*

d. Major proJects completed during the year included:

£1) Jackson-Hall — BOQ for lst Flight Detachment, Nha
Trang.
N (2) Camp Fay - Consolidation of administrative facilities
and living facllities for Naval Advisory Detachmeét, Danang,
(3) Miscellaneous barracks and administrative facllities
at Camp Long Thanh.
{4} Volce of Freedom (VOF) facility in Saigon.
b. Additional constructlon to consolidate NAD beach camps

in Danang East was accomplished to provide Camp Black Rock.

This proJec% wae under the ausplciles of MACV J-l4 and the III MAF

to make way for the Marine asirstrip on Danang East. The basic

camp was completed on 1 October. Inasmuch as provislons were

not made for utilities, the camp was not occupled during 1965.
¢. S0G property rentals were reduced by approximately 75

percent durlng the year due primarily to completlon of Danang and

Nha Trang consclldated faclllties and the VOF bullding in
Seigon. While the number of individual housee under lease

was reduced, the rent was lncreased with each lease prenewal.
Rental inereases.averaged approximately 35 percent per indivi-
dual lease.*

d. S0CG Resupply Facility, #10 Nguyen Minh Chien (House #10)

a rental property came up for renewal. The owner did not desire

to renew the lease and requested that the property be vacated,

-

* —l " 1
) History, MACS0G, "Annex N to 196% MACV Command History,
~“ Section VI,
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The extreme scarclty of rentals and government facllities In
Salgon dictated the necesslty to request condemnation pro-
ceedings for thls property from the Government of bouth Vietnam.*

e, The PSYUAR Printing Plant, formerly located at House §10,
was relocated in the VCF compound 1n a facllity bullt for that
purp;se. '"he new printing plant was contracted tor locally and
erected within 45 days. Some dilrficulty was encountered in the
finished product due to lack of integrity on the part of the
contractor. Tne contract called tor payments at intervals
during constructlion with a final payment at time of completion,
Serious defects were uncovered after flnal payment was made.
torrective actlons were accomplished after consilderable effort.
Had the final payment been withheld for a period to allow tor
complete settling of the facility, corrective actlon by the
contractor would have been expedited.?

t. SHININ& BRASS construetion at Kham Duc was accomplished
to provide t'acllitles for the operation.r*

g, The relocatlon ol SHINING BRASS Command and Control Center
Danang to Camp Fay, Danang Easl was 1n progress. The hew
facllitles included an administrative building as well as
adaitions to existing NAD BOQs and BEQs,.*¥

1. A new printing facility at Number 7, Hong Thap Tu, Salgon

was designed and construction commenced in December 1965.#
J. Constructiocn was commenced in late 1965 of a shortwave

transmitter site at Thu Due, ‘near Salgon.*

* Tbid,
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k. Prolects underway during the year out not compleve 1ncludeq,

(1} Additional faellities at Camp Long Thanh.

\2) Replacement of electrical gene:rators at vamp Fay.

{3) Rehabllitatlon &t Nha Trang.=™

3. ) SHINILG BFExS3. Expansion of OPLAN 34A operatlons and
the transfer to MACS0G of operaticonal control of cross-border
ground operations into Laoa {code name SHINING BRASS, later changed
to PRAIRIE FIRE) greatly increased logistic responsibilitles by
mid-1965. SHINING BRASS was concelved in March; tralning commenced
in April for operatlons in October. Thie was promptly followed by
rhased expansions te 1nclude a Phase II additlon of 10 reconnals-
sange teams and three battallon-size exploitation teams to be in
readiness by January 19665. The outfitting Ereated initial supply
demands of considerable acope although commitments were met
on schedule. Confidentizl funds had been programmed, in psart
by US Army 5tﬁ Special Forces,to support the Laos cross-border
program. Though insufficlent to fulfill all requirements, this
support was transferred to MACSOG, with a funding channel from
GNO via CAS, exercising the same procedures previously established
for OFPLAN 344, although administered through separate accounts.
a. Efforts to obtain additionml egquipment and supplies

s

required to Bupport the expanded program were hampered by the
overall bulldup of US military forces in Vietnam. Prlor to the

, NN N NN MMIHIH!HI—-IL—-[HIHIHHIH
l-chDmQIm]uawMHommqmwhuNHO|m|m|q[m|m|h|m|M|p—-

bulldup, SO0G cbtalned supplles from CISO in Okinawa with a
relatively high priority on & non-competitive basis with other

organizations, Competitlon with other units for supplies and

equipment, and transportation from CONUS, Okinawa and within _—
the theater during this influx of forces contrlbuted to delays 28
29
* 1bld. 3
3
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in rapid reaction to SOG requests. In eddition, many standard 1
items requiring sanitlzatlion were not as avallable from 2
supply sources as they had been prior to the bulldup.*

b. Continual priorlity actlions were required to provide the

necessary support. Additional stocks were procured to reduce

3
4
3
the effects of lengthened plpeline time. Premium funds were 8
expended for air shipment where formerly low-cost sealiflt 2
had been utilized. SO0G alrcraft were employed for intra- 8
2

times became unacéeptable., Local manufactured items, although 10
often of inferior gquallty, satlsfied immediate requirements.* 11
¢, The requirement to equip SHINING BRASS teame for initial 12
training and operations partially affected other MACS0G 3
programs. Insufficlent funding delayed normal requlsitioning 14
of equipment and supplies, and the rapidity with which SHINING 15

BRASS was implemented caused hardships by reducing shelf stocks 16

and incoming supplies required for 344 operations. Inexperience 17

durlng the initial phases of SHINING BRASS activation resulted 18
in the obtaining of many items which required later replace- 18
ment. In additlion, certain communicatlions equipment was not 20
readlily avallable. Priority svpport was rendered to SHINING 2l
BRASS at some expense to OPLAN 34A operations.* Supplies 22
were rerouted and & number of ltems were obtalned on loan basis 2=
from other organlzatlons, with replacements made upon rece pt 24
of requisitioned” supplies, Substitute 1tems were provided until 23
26

t/;yaj History, MACS0G, "Annex N to MACV 1965 Command History" 27

2 |

=B
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31
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basic essentlals were avallable and an additional budget was
submitted and subsequently approved, providing adequate funding
for support of the program.*

Yy, } Supply and Serviees

a, With expansion of SHINING BRASS and the planned addition
of' 10 reconnalssance teams and three battalion-slze exploltation
forces, "1t became apparent that a basic change in the concept
of logistic support for SOG was required. In prior years,
when the US commltment 1n RVN was small, 1t was necesgary for
S0G to obtaln the greatest portion of its supplies through
CISO 2nd Logistical Command, Oklnawa. With the bulldup and the
establishment of the service loglsties sources in Vietnam, all
classes of supply of common ltems used by SOG became more
readlly avallable through 1n-country scurces. Accordingly,
the declsion was made to use US in~country resources wherever
possible to ;eet S0G requirements. Inter-Service Support
Agreements (ISSA} were concluded with Army and Navy components to
facllitate service as well as supply support for wildely scattered
S0G elements.®

b. SOG supplies from off-shore sources previously had
utilized the shlpping designator of the 5th Special Forees in YWha
Trang. This required, 1n most cases, double or triple handling
of supply items. To counter this, shipping designators were
obtalned for S0G units at Salgon, Nha Trang, and Danang, which
enabled shipments -to be made directly to the unit, reducing
shipping time, lost shipments, and transportation requirements.?¥

e¢. In prior years, SOG had procured many items of supply

from the local Vlietnamese economy. With the build-up and

accompanying inflatlon, thls practice had an adverse effect on the

* Tbid.
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S0G budget. The guallty of goods so obtained became poorer.
To reduce plaster expenditures, 530G shifted procurement of
ltems such as indlgenous uniforms and equipment to CISQO. The
lower cost and better quality of materlial obtalned compensated
for the increase in stockage requirenments,*

a. Following this trial and error formative period, and
influenced by prolongation of an operation originally concelved
to run for a short perliod of time, the supply system requlred
reorganization. Initial lack of supply qualified personnel
combined with rapid expansion of MACSOG force assets, expedited
outfitting, base construction, etc., influenced an unacceptable
condition of non-accountabllity for material and property.
Inventory of assets on hand was agaln undertaken wlth simultan-
eous establishment of a mllitary record system, custody recelpt
and SOP, An excess of meore than $4,000,000 in unidentified
construction materlals illustrates a typlecal problem which could

be traced to the lack of supply logistie/supply control at time
of activatlion of MACS0G, and attributable, in part, to loss of
control continuity by one-yéaf rotatlion of responsible
personnel, *#

e, Utillzation of CIS0, Okinawa for provislion of standard
1tems continued and lnereased, as did specigl reguirements and
research and development tasks directed to the 1ndividual
Services,

(1) ISSA procedures were initlally formulated by joint

agreement between MAC30G, CISO and CAS, on 15 February
1965 L RAR

‘;W%)flbid.

® /}mg)rInterview, LCDR Lingle, USN, May 1969,
**:‘;? ) Ltr, MACSOG, "Supply and Accounting Procedures for Studles
and Observation Group," 13 Feb 1965,
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(2) A memorandum of understanding to provide ¢niforn

guidance for centrolling processing and billing cf SOG

requests for supplles and equipment was promulgated by

CISO on 4 Mareh 1965.*

f. As an outgrowth of U3 Navy support proviced the MARCPS

program in making avallable the assets of US Navel Ship Repair

Facility and Navel Supply Depot, Subic Bay, P.I., to outfit and

expedite readiness of PTF craft and facllitles, additional Nevy

support was requested for provislon of other required material.

In addition, a quick reaction materlial support system known as

BACKDROP was implemented in 1964,

More than $8,000,000 of

speclal equipment(Figure J-U, Part I)** was provided MACSOG

during 1965 through research and development sources, as requlred,

and from off-shelf procurement when savallable. Materisl

provided included ordnance, communications/electronies/navigation

.

equipment, ammunition, and small items ranging from water proof-

ing to protective items.

by Navy reprogramming.

Purchasing of certain items was effected

Funding was non-reimbursable and managed

through the U3 Navy Procurement Branch, Hong Kong. Many

indlgenous items as well as adminlstratlve support equipments

were located and procured wlth savings in time and overall cost.

5. ( Budget and Piscal.

authorlized MACSOG for FY 1966, with congressional approval, totaled

Confldential funds initially

$8,272,000 for 34A operations and $1,111,000 for SHINING BRASS.

Expanded scope of operations and forces during FY 1966 substantlated

the requirement for authorization of augmented funding asllowances

totaling $9,624,000 for OPLAN 34A and $2,728,000 for SHINING BRASS###

I emo, RISCO, "Memo of Understanding,” 4 March 196s5.
*¥ Records derive from COMNAVSPECWARGRPPAC, USHAB Coronado -
July 1969. (CNWSGP tasked as ecordinator, US lavy Project

BACKDROP) and Naval Weavon Center, China Lake (lead Navy

labgratory ProJect BACKDROP).
.Wﬂistow, MACS0G,
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a. Loglstle billets authorized under changes to the JTD in
October 1965, with immedlate manning action, included those of a
comptroller, budget analyst, transportatlon offlcer, ecivil
englneer, an assistant supply offlcer and additional supply
spezjalists. One additional space was authorized and filled
during the year, that of” Research and Development Officer.*

b. Logistic personnel support obtalned through contract
with Eastern Construction Company increased from 11 to 22
during the year. Working in the csgpaclty of construction fore-
men, vehicle maintenance, supply and warehouse supervisors,
these Philippine personnel provided technical knowledge and
capabllity 1ideally suited to the S50G operatlon, The Philippines
provided continulty to the program and taught Vlietnamese basic
skills.

e, In add&tion, loglstles and adminlstrative support of the
operations was provided by indigenous Vietnamese. They provided
a variety of support to include clerical services, supply
operations, vehlcles operation;, construction, finance, aerial
dellvery and parachute repacking. HNot only were essentlial
functions performed but well trained technicilans were being
trained Tor the future,

7. Task Force Proposal. There was strong support at this

time for separating MACSOG from MACV staff and converting it into

aJ

oint Task Force. In Marech, CINCPAC outlined some of the

advantages of the task force concept:

"expansion of MACSOG responsibllities to include cross border
operations in Laos might warrant reallgnment of MACSOG...separ-
ately from Headquarters, COMUSMACY as a Joint Task Force Head-
quarters subordinate to COMUSMACV ... that such action could be a
basis for assignment of component (servlce) forces to perform
specific tasks, which might preclude expansion of MAGSQOG JTD and
offset the problem of assigning specific equipment to MACSOG on a
permanent basis,''#»

Istory, MACS0G, "Annex N to 1965 MACV Command History"
Msg, CINCPAC, DTG 11195hUZ March 1965.
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The proposal was under discussion throughout the year and contributed

to delays in authorizing a new JTD with provlisions for gpeclalized

[

supply personnel,
8;/2387/1965 Resgurces*

a. MACS0G personnel assigned in 1965 were as follows.

{1) Authorized US milltary personnel strength of 140,
on board 336 (of which 109 were TDY to assist in training
and PSYQOPS3

{2) Vietnamese strength of 148 supporting MAROPS and 175
(average) SHINING BRASS.

I ¢ <2 of nine.

{4) One hundred and fiffy ARVN perscnnel were in training;
120 for 344 and 30 for SHINING BRASS.

b. Major material assets of MACS0G in 1965 included

’

MAROPS: 10 PTFs (2 in Sublc for overhaul) and support
support facllities

3 PCF (SWIFTs) ,

1 Junk (motorized
AIROPS: U C-123s (2 losses) and support facilities
PSYOPS: Two White and two élack radlo stations with

access to a third Black station used by the
PSYWAR Directorate.

(:’gDBU History, MACSOG, "Annex N to 1965 MACV Command History."

®
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1;/L957/Personnel Level. The continued expansion of !Mif:z-2 2
throughout 1966 in personnel strength, scope and area of 3
operations, directly relates to increase logistic sugport rs- 4
quirements. The authorized JTD strength of S0G lncresasea ¢ 275 3
permanently assigned U.S. personnel by the end of the year. £
This numbe¥?:ugmented by -an average of 135 U.S. in TAD supoars 1
of SEAL and Moblle Support Team Detachments at Danang, and by 8
Special Forces at Long Thanh and Forward Operating Bases. 3
Vietnamese counterpart personnel numbered approximately 60 10
11

in Saigon, 275 at Danang, and 450 in combat readiness at Loxg
Thanh.- The total MACSOG strength was approximately 3500
personnel.#*

2. Facillitlies and Constructionh®

a. The expansion of SHINING BRASS influented the constra-
ctlon of additional eamps at Kontum and Heu Phu Bal, and
the expanslon of facilities at Kham Duc.

b. A headquarters bullding, a BEQ and B0OQ were completed
for the Command and ControllDetachment in Danang.

¢. Camp Black Rock was programmed to provide facilities
for the consollidation of Naval Advisory Detachment assets
in Danang. Prisoner detentlon and interrogatlion facilities
were built on Cu Laoc Cham Island (Danang) to house and
support U3 advisors and communications equipment.

d. Camp Long.Thanh construction included new agent

barracks and the rehabllltation of camp defenses and

RN N N N

bulldings.
e. At Nha Trang, alteratlon of the 1st Flight Detachment
BOQ was completed; arrangements were made with 7th Alr Force 23
for construction of czrew quarters to accomodate personnel 30
31

assigned to the C-130 Detachment.

® bid.

jff}g;,ﬂistory, MACSOG, "Annex M to MACV 1966 C.H."
* I

TOP CRET - . J-36 Appendix J

_/(’{iayrn.:shury, FiavoUu, THAOMNEX M L0 NMAVY Y00 L.n. 7™




MORI DocID: 5370380

TOoP SZCRET

f A staging area was under constructlion at Nakhon 1
Phanom in support of alr operations A Vehlele repalr shed
and a warehouse for 508 supply was contracted for in Salgon

g. A total of 10 leased properties were 1ln use by MACSOG

at the end of CY 1966+ two in Saigon, twe in Wha Trang,

2

3

4

3

five in Danang and one in Hue. 6
3.{£$S§/;;gistic5 Alrlift Supporth* z
&. During CY 1966, Air Operatlons Logistics Sectlon 8
fragged 442 missions in support of S06 activitles in South 9
0

Vietnam and elsewhere in Southeast Asla, using SOG C-123 i0

and C-130E alrcraft. 11 1]h]]

12 (kg1
13
b. A total of 4,891,228 pounds of cargo and 13,893 14
passengers were airlifted during CY 1966, a considerable 15
Increase 'er the previous year. EE
N;/LESflgi:OPS Conference. A MAROPS egulpment conference 17
was convened at Okinawa, 19 September 1966 with the CINCPACFLT i3
senior representatlve as chailrman. The purpose was to ensure 19
maximum U.S. Navy support of the PTF program and to review the 20
status of all research and development and procurement items 2L
previously requested from the Navy by MACSOG. Clarificatilon 22
and updating of MAROPS requirements was achieved with deletion 23
of many unfilled ltems by substitutling replacement i1tems. The 24
Navy support program now included Project BACKDROP 23
with Commander Naval Operatlons Support group Paclflc (now 26
Naval Special Warfare group Pacific) tasked as coordinator.** 27
5. Clecthing and Equipment Review Panel (CERP).*** 28
This panel, comprised of representatives from all MACSOG 23
components, was instituted in -July 1966 with the threefold 30

3

purpose of (1) reviewing items of clothing and equinmment ==

*;1?57‘ istory, MACSOG, Annex N to 1966 MACV C.H."

'*’pisflgroject BACKDROP files maintained at CONNAVSPECWAR GRP
ACIFIC, USNAB Coponard.

ek (History, MACSOG, "Annex M to MACV 1966 C.H." o
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currently available Tor program suitabllity; (2) consideraing
new ltems and equipment for operational appllcation and
potential; and (3) establishing requirements for new ltems
for research and development. An inltlal meeting was held in
July with subsequent meetings 1nh September and December. As
a result of these meetlngs numercus design changes to existing
850G clothlng, and equipmernt were proposed,

6. ) Personnel*

a. Logistie positions authorized under changes to the
Joint Table of Distributilon at the end of CY 1965 and
filled during CY 1966 included those of the Comptroller,
Budget Analyst, Transportation 0fficer, Civil Englneer
and Asslstant Supply Officer, One additional space was
authorized and fllled during the year, that of research and
development officer.

b. The’Comptroller Division, authorlzed by JCS 1n Qctober
1965, became functional in July 1966, This added a Comp-
troller and Budget Analyst to the Finance Offlce previously
authorized. The need for tﬁese additional personnel had
become urgent due to increased scope of the programs.

7. (P5) PTF Support by U.S. Navy** -

a. In addition to support provided PTF MAROPS through
major malntenance and overhaul at Subic Bay, various forms
of technical assistance was provided as required to ensure
PITF/SWIFT maintenance and coperational readliness.**® Contract
technicians from D. Napler and Son Limited, London, England,
manufacturer of Napler Deltlc delsel engines, were provided
at Subic Bay and Danang.

b. Supplles and equipment for maintenance, repair and
overhaul of boats were requisitioned and stocked at Navy

expense, including all technical spares, replacements,

: gs%'brd. ) .
* OMSERVPAC files, PTF Suppert, MACY

*1::12S%/§eport, COMSERVPAC, “"Summary of support provided gt SRF
~~ Subile Bay," 20 May 1967.

TOP S ET .. J-38 Appendix J

Tany } Report, COMSERVPAC, “Summary of support provided gt SRF
.~ Subic Bay," 20 May 1967.

[

'_l
[

(8]
-

WwoJw NN NN e
=R - R

570380




MORI DoclD

TOP CRET

material and essential maintenance equipment.¥

c. PTF fuel farm facilities were developed at Danang ==
provide approxlimately 44,000 gallons of diesel oll for 1C 77
and three 3SWIFT craft. Fuel was provided by contrac:
dellivery by ESSO Petroleum Company normally vla tank truck
from MACF Base Danang and related major storage areas.*¥

d. Four MST pilers supported PTF basing at Danang, in-
cluding three wood topped, locally constructed plers and
one T6B pontoon type. The wooden plers were improvised
from 4*x U' traliers welded to configure a pontoon and

linked together by spreader bars.

8. ) FY 1967 Proposed Budget. Based on estimated cost of
expanded maritime, airborne, psychologicai and alr support
operations programmed for FY 1967, the following augmentation
in Confidential fund requirements (excluding support provided
by individual services/agencles) were requested by MACSQG: %%

FY 1967 FY 1966 INCREASE

IHA $14,945,200 49,624,000 $5,321,000

SHINNING BRASS 4,797,400 2,728,000 2,069,400

a. This budget was further broken down functlonally for
344 as follows: Axk# .

(1) Operations and Maintenance. Of the total,

46,537,450, 43,7 percent was procurement of mission
peculiar supplies and equipment; (6,000,000) the re-
mainder for operations and maintenance to include vehicle
support and utllitles for bases at Long Thanh, Nha Trang

and Danang.
{2) Persomnmel. Of the total, $4,242,050, 2B.%

percent was for pay and allowances for more than 3,000
foreign nationals involved in 34A operations including

tralnees, agents, boat crews, actlon teams, guards,

——% 7] COMSGRUPAC Files - PTF Support-MACY.
% () OIC, MST Danang Debrief at CINCPACFLT, June 1966.
##% () History, MACSOG, "Annex M to 1966 NACV Command History"
weEe () Thid. -]
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PSYOPS personnel, and adminlstrative/service persconnel.
Also included was $1,000,000 budgeted for costs of
Chinese crews, VNAF air erew allowances, and
Philippine technlcians.

(3) Ammunition for PTFs. Of the total $1,975,000,

13.2 percent was for additional funds necessary for the
0R-34 program to finance common ammunition requirements
in suppert of PTFs durlng 4th quarter FY 1966 and for
for FY 1967. (After submisslon of the estimate by 804G,
CINCPAC decided that the Navy would contlnue to provide
PTF ammunition support through FY 1967. SOG programmed
éhe requirement into the FY 1968 budget).

(4) Two Hundred and fifty XKW Transmitter (HUE). Of
the total $1,715,000, 11.5 percent was for construction

and operatlon of the 250 KW VOF transmitter at Hue.

(5) Miscellaneous. Of the total $475,000, 3.2 percent

was for econstruction, rentals, vehlcle and dlesel fuels,
travel costs and per dilem for Vietnamese assligned
personnel.

b. SHINNING BRASS Operatlions were broken down as

570380

follows: .
Operation & Maintenance $2,232,000 Lg.5
Personnel 2,004,600 41.8%
Miscellaneous 560,800 11.7%
d
CRET - - . J-ho Appendix J

BN R EEEREBEBRBINIEIRE ©ioivie v s w v e

N
-9

ERCHEN NN

hiin
i3




MORI DocTD 570380

TOP~SECRET

E;,L?STJEELENDAR YEAR - 1967

‘ l:’p?§§’Expansion of Loglstic Responsibilitles. The expanded

scope of MACSOG operations during 1967 included operatilons
against North Vietnam (FOOTBOY (C), cross-border operations
intc Laos (PRAIRIE FIRE) and Cambodiaz (DANIEL BOONE), and
electronic barrier support (MUSCLE SHOALS). MACS0G personnel
numbered. 1,000 US and 9,000 Vietnamese, 1ncluding Service
provided support and TAD personnel.® Although cceaslonal re-
quirements were generated lnvolving special handling and quick
reactlon procurement for covert activity suoport, the logistic
organlization had generally developed procedures similar to
conventicnal military requisitionlng, procurement and distributilen.
The supply system supporting MACSCG attainéd moere disciplined

control of dispersed fleld units by the establishment of a

SRR IE]

l [ %] NNNIN Nl ol Lol -
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centralized warehouse and supply distributlon center in Salgon.
a. The Bulk quantity of materiel processed through
MACSOG Loglstics in 1967 increased from 70,000 to 100,000

=

pounds per week, with the number of requisitions conslstently

averaging 500 per week, evidencing a trend toward routine

s |

support programmed on a scheduled basis vice special and

urgent requests for each item as needed ##

S

b. Interservice support agreements to provide spare parts,
expendables, palnts and general supplles, in remote areas
which had previously been effected with Army and Navy
facllities, were broadened to ilnclude the Air Force. An
agreement wlth the PHILCO-FORD organlzatlon, under contract

to the ist Loglsticel Command, provided support for

= |5

commerical vehicle spare parts in-country,*#

¢. huthorilzed personnel support for Loglsties was ine

creased from 28 to 6l under a new Jolnt Table of Distri-

e lg

bution {JTD) for MACSOG. Operations Support Branch Contract

= .
t;}s} C30G Faect Bheet, December 1967.
i ) History, MACSQG, "Annex N to 1967 MACV Command H."
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personnel from Eastern Constructlon Company for generzicr/
automotive maintenance was increasez from 19 to 35, a=z
Vietnamese employees were increasec to 109 authorized fecr
various warehouse labor support. A total of 205 personnsl
were allocated to Loglstic activities

2. Facilities and Construction.* Numerous facility

improvements, repalrs and-constructlion projects were necessl-

tated by program expansions. Navy Deabee assistance Was

utilized to a maximum. Contract construction included an
operatlons bullding.for the 1st Flight Detachment, Nha Trang,
$1.8M for engineering study and construction of a 200 KW radioc
transmiﬁter slte at Hue, a new office bullding and supporting
facilitles for the Volce of Freedom Studio-in Saigon, a
ophotograph laboratory for the Strategic Technlcal Dlrectorate
(STD), additional warehouse space for MACSOG logistic/supply
Tacilitles Salgon; end varicus FOB facilities in support of
the electronic senser/barriler program.

a. At Danang, projects were ipitiated to repailr the boat
facilities, construct boat fuel storage for NAD, and include
Camp Fay and Lower Base on the Danang East Central power
system, all to be accomplished. by the Seabees in Danang
A new adminlstration building for CS3S was completed by the
NAD labor force. An FOB for STRATA operations was planned
at Camp Fay following completicn of the Ci&C headguarters.
The My Khe facility was vacated and the property turned cver
to 11T MAF. New faclliltles at Black Rock Bay were under
construction during the year and were occupled when My Khe
was vacated. The concept of an FOB at Danang was approved

and real estate acquired at Marble Mountain. Seabees were

ERERREREEREEEEREINERIEERIEIR 0 v e v e wim e

tasked with constructlon wilth completlon estimated in

w
—

January 1968.

lsctory, MACSOG, "Annex N to 1967 MACV C.H."
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b. At Danang Alr Base a warehouse was bullt for the
C&C Detachment, and a transient facility constructea,
c. At Udorn, a fence was econstructed around the HEAVY

HOOf facllity.

14|
L6

e. At Kontum, a new mess hall was constructed and the

Montagnard camp was completely rebullt. Two new wells were
drilled, one at FOB 2 and one at the Montagnard camp.

f. S0G Logistics had the responsibility of providing
material. At Khe Sanh, additional construction was started
by the Seabees in October, and two bunkers and head and
shower facilltles were completed.

g. Construeticn of a new camp site in Dalat was begun in

ala 1215 1K |

June with "intent to move Camp Long Thanh to thls location.

The project was cancelled in November,

) Supply and Services

a. An important development in 1967 was the decision to

5

Im mumwlmumwlwlwb—‘ Hli-'
I—‘Okbm--llml{.ﬂbLUNI-'O'Dco-.IO'\U1-hwNI—'Q[kolca]-J]mlml.blL.)|l\)|H

move House 240 (the Supply Section) to a new loecation,
House 50, at 50 Nguven Van Thgal (Plantation Road). The
new property provided a centralized location for storage of
clothing, expendables, constructlon material and other bulk

items.

b. The warehouse section made slgnificant progress durlng
the year in expediting the meeting and loading of ailreraft.
Addltional drivers and trucks were obtained and plckup and
dellvery assignments made so that supplies were less

freguently lost by the depot because of untimely deliveries

or pickups. MACSOG sdbplies were palletized on Alr Force

aluminum pallets well in advance of alreraft arrival and an

o
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undated manifest was prepared for the pallet and readied
for delivery to the Air Base.®

b, Clothing and Eculpment Review Panel {CERP) The CERP

econtinued to function as envisloned at its inception in July
1966. MACSOG Direetive 700-3*% published in August set forth
membersnip and procedures to be employed by the panel.

5. {P5) Airborne Loglstics. The Alr Operations Loglstic

Sectlon during 1967 fragged 867 support misslons 1inecluding

30 completed resupply operations for teams emplaced in KVN.

Organic C-123s and C-130s5 were primary assets —

a. Seven NASTY Class PTFs and three-PCF SWIFT boats
were in inventory throughout the year. On the average,
s1lx PTFs were operatlonal wlth one normally at Suble Bay,
Philippinés, for overhaul and repalr. No boats were lost
and no new ones recelved.

b. Utilization of the PTFs 1mproved throughout the
vear 1in direct relation to increased proflclency in boat
handling attalned by Vletnamese crews and mailntenance
expertise developed within the US Mobile Support Team
(MST).#%% The major cause of boat damage in 1967 was

attributed to effects of weather and enemy actlon rather

than from poor seamanship evldenced 1n 1966. Significantly,

with fewer boats avallable in 1967, individual PTFs

participated in a greater number of misslons.¥¥e%

c¢. Continuous on-the-job and refresher training was
conducted for Vietnamese boat crews, stressing problem

areas encountered durlng MAROPS missions and with emphasls

directed to damage contrel, fire filghtlng and communications.

/,’
Sy~ ibid.

¥
t/m Held JCS-SACSA Files,

L 3 istory, MACSOG, "Anmex N to 1967 MACV C.H."

R ) O in C NAD Danang Summary Report, June 1967.
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In December, 10 selected VN crewren commenced training in
Napier-Deltic engine overhaul at Ship Repalr Facility,
Subile Bay, the first increment of & trailning group to
become the nucleus of a VN Boat Unilt proposed for 1968.*

d Representatives of the llavy BACKDROP quick support
s§stem met 1n conference at Oklnawa under sponsorship of
CINCPACFLT in May to review and update MACSOG requlrements
pertaining to.

(1) PTF replacement craft under construction, desired
modifications and tentatlve delivery schedules.
(2) Current status of delivery of speclal material

;equirements.

(3) Requirements for fileld comments on new equipment
following test and evaluation.

(4) Ammunition procurement for FY 6£9.

(5) ‘Navy personnel support.

(6) Maval Weapons Center, China Lake and Naval
Ordance Laboratory research and development projects.**

7. ) Psychological Warfare Support

a. Printing and preparation for launch of more than
275,000,000 propaganda leaflets was accomplished during
the year. Procurement and preparation for delivery of
21,538 gift kits and 11,700 radios was coordinated with

CI1S0, Okinawa.

b. COMUSMACY.*** provided a total cost estimate of moniles

lw Iu [XETX IM ~ IM NN NN IR I = e e e IH S TV T T
Hole o o |4 o ju jla jwu v |k o Je je |u e o |e jw ik 0 o [0 o v Jo v s Juw v e

required for covert PSYOPS conducted by MACSOG during FY

1967 at $3,724,000. Of this amount, $2,283,000, DOD funded

supported the Volce of Freedom radilo; _

gives a further breakdown o©f Covert PSYOPS.

hif
f thi[3)

¥ {"7) 0.In C WST Danang debrief at NAVSPECWARGRUPAC, June 1968.
l*{ims%/ﬁthPACFLT Conf Report, May 1967. |
c

b OMUSMACV MACSOG 53751 dtg 190314Z Dec 66.
]
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a, MACSOG Operatlonal Funds Directive 37-2% became

effective January 1967. The new directive was promulgated

to serve as a gulde for S0G agent offigers, most of whom
lacked Tinancial training, and to simpllfy the task of
auditing monthly accounting reports submitted to the S0G

Finance Officer. A two day training perlod was held in

January to explailn the new procedures to the agent officers.

b. S0G ieasing procedures were revised to obtain greater
partleipation by Vietnamese personnel.** As new leases were
made and old cones renewed, the rcle of lessee was assumed
by STD or Lialson Service pe;sonnel and the lease forms
executed entirely in Vietnamese. This program was 1n-
stituted in February to provide better cover for S0G and to
acquire future leases at lower costs than might be ohtained
Af US personnel were involved in lease negotlatlons.

¢. One million dollars was transferred from FOOTBOY (C)
0&M funds to construction category and obligated for
construction of the 200 XW transmitter at Hue.** CINCPAC
concurre
9.

refTecting several modifications, expanded requirements and

in the transfer.

Y FY 1968 Budget. Figure J-6 is FY 1968 proposed budget

EEEmEprRERErEEEEREREREIR o = N L TR R N

changes in operations since the original submission 1n October

[}
b

1966. The followlng modifications and fund transfers occurred

|

* HRetained JCS-SACSA Flle-MACSQG
- *» History, MACSOG, "Annex N to 1967 MACY C.H."
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Figure J=§ /
- FY 1963 nuﬂaytr/
FOOTBOY (C) FRAIRIE FIRE MUSCLE SHOALS  DANIEL BOONE
Peraonnel $4,965,700  $3,240,000  $708,200
Travel 29,800 69,000 2,000 HELD
oM 8,485,300 3,h6h,400 1,108,000
Contractural
Services 916,200 480,400 - BY
Constyuction 361,500 250,000 -
Rentals 89,400 3h,000 18,000 Sth
SFG
TUIAIS $1’+,8‘|+8’300 $7:l+379800 $l’837’m $2,771,0°°
TOTAL -~ $26,894,500
-
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following submission of an original FY 1968 proposed budget
in October 1966:

(1) The budget was revised durlng March 1967. A
decrease of $1,530,200 in FOOTBOY (C) requirements and
an increase of $2,888,400 in PRAIRIE FIRE requirements
reflected changes to the FY 1968 concept that had
occurred since orlginal budget submissicn in October
1966,

(2) In April, a supplemental lncrease of 2.9 milllon
dollars in PRATRIE FIRE funds for FY 1968 was requested
from CINCPAC to cover the coasts of expected expanslon
;f the program. Expansion was not programmed or
budgeted for in the original FY 1968 fund request.

{3) The FY 1968 DANIEL BOONE budget was reviewed in
November 1967 at 5th SFG wilth the result that a $2.7
millioﬁ budget was established as a funding target,
including necessary construction, FY 1968 DANIEL BOONE
funds were held by 5th SFG, whereas FY 1969 funds were

held by MACSOG.
7. ) CALENDAR YEAR - 1968

1. Reorganization. Calendar year 1968 saw completion

of numerous previcusly initlated construction projeects in
support of the contlnuously changing MACSOG programs. Re-
organization of loglstiec functions wilith centralized control
within MACSOQ headguarters was effected to provide better
management and alignment of responsibllities in accord with
current changes in tasks and missions; Flgure 7. Logistlc
support was redefined to encompass the forecasting, procure-
ment, delivery and issuance of all types of hardware and
development of conventleonal and unconventiconal material for

fleld evaluation; and medlczl support as required for

Y
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headquarters and operational elements of MACSOG. A totzl

of 12 officers, two warrant officers, 35 enlisted, 90 civilaians

and 142 Vietnamese employees were authorized to administer
the logisties support division (269 total).*

2. ) Base and Facllity Censtruction. Construction

cortinued through the year with delays and added expendltures
attributed to the Tet Offensive, Ihe Sanh and other sporadic
enemy actions, and by condltioens influenced by unusual tropical
storms. Major dirficulties invelved procurement of critlecal
suppllies subject to priority restrictions. Significant
construction projects inecluded:

a. Xhe Sanh FOB (abandoned in late spring).

b. Volce of Freedom radio transmitter éite at Hue. Delayed
by Tet Offensive and construction failures (inundation).
Ultimately completed af cost of $2.3M.

c. Launch'site, Mal Loe. Construction by troop labor of
45th Army Engineering Battalion at cost in excess of $250,000.

d. Construction of C&C Detachment site near Marble Mountaln,

Danang, was completed by Navy Seasbees during June at cost of

$360,000. Facilities ineluded a 50-bed dispensary, 4,000 sq. ft.

warehouse, helicopter pad, blllets for 100 persons and necessary
latrines and showers, motor pool, administrative space and TOC
punkers., ©On 18 August, many of these facilities were damaged

as result of enemy attack. Reconstructlen by Sesbees cost
$42,000. .

e. Construction and improvement of facllities at Monkey
Mountain FOB and Camp Bleck Rock completed 1n August 1968 at a
cost of $240,000 included bullding access roads, securlty
fencing, messing and berthing, and operational facilltles for

two separate camps lndependent of one ancther.

/ )
y;ﬁ) History, MACSOG, "Anpex F to MACV 1968 C.H," >
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f. Hlaval Advascory Detachment Donang uzs prosllsd

wmprovement in fuel sicrage sapport, pasr facilitzes sro callet

fad
[¥]
el
-4
o
<
|
1
]

3 SO JAwlll

accommsdations, Camp Pay S144.(00 in irprovemen

conditions including plureing and drainzge, air conaliironing,

partitioning of livinz spaces and electriczl power irprovamanis.

g. Air operations opullding, Mha Trang, vwas comrenced under
contract for $175,000 °
h. Supply warehouse, House 50, Balgon, was constructed at
cost of $235,000. Other constructaon under contract ancluded
preparation of a Physical Examination Center, consiruction of
barracks and latrines a% the Ioalson Bureau; and improvements

to the Joant Translatign Center.
3. { ) Logistic Supt 'rt Alriift ,,
2. During 1968 C-123 and C-130 (MACSOG assigned) aircraft

1ifted a total of 8,888,447 pounds of cargo and 3+,915
passengers, utilizing 2,205 C-123 and 2,630 C-130 sorties.
Both cargo and passenger loads remalned relatlvely constant

throughout the year with a high in March of 1,279,743 pounds

cargo and 3,624 passengers.

y, ¢ PSYOPS Support. PSYOPS logistic requirements for

1 . .

968 were reduced from those of preceding years, influenced in
part by politieal restrictlon on overflights of NVN, and by
weather. The following quantities of PSYOPS support materials
were produced and delivered:

117,000,000 propaganda leaflets
2,970 radios
191 gift kits

1,028 rice bowls
619 chopsticks

#T3) 1bid
— 5
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5. ) Research. Coordination was initlated in July 1948
between MACSOG and varilous research and development agencies
represented 1n Vietram, including

')

a. Military Assistance Corrand Scientifac fdvisor, Vietnar

(1:405A) for overall coordination of RAD mztters in Southeast

Asia and the Expealting of Non-Standard Requirements (ENSURE).
b. Naval Research and Development Unit, Vietnam (NRDU,V) for

Naval ILaboratory liazlson, research, development and evaluaticn

in Vietnam.
c. Department of Defense, Advance Research Projects Agency

(ARPA).

d. US Army Concept Team in Vietnam {ACTIV) for field testing

of Army R&D equipment in Vietnam.
e, Iimited Warfare Laboratory, Aberdeen, Maryland.
f.

The introduction of numercus special equipments to the field

for evaluation*aincluded such i1tems &s: miniaturized starlight

scopes, telfex camera blnoculars, neck and wrlst compasses,
plastic waterproof bags, flare delay firing devices, URC-64
radios, phosphorescent sprays, acoustical listening devices,

seisme intrusion devices, scrambler equipment for FRC-25
radios, infrared (IR) retating beacons, camouflage paint,

various cameras, weaponry, explosives and silencing devlces.

6, ) Comptroller, In October 1968, the Comptroller,
predlously a branch representative under Loglatles, was given
division status as principal economlc and financial advisor to
Chief, MACS0G. The Division consisted of two sections, Fiscal
and Finance, headed by the MACSOG Comptroller and adminlstered
by three officers and nine enlisted personnel. The Comptroller
became direetly responslble for financial management of MACSOG

and, in addition to responsibilities for accountlng, auditing,

¥ 1) Interview, Director CISO, 28 July 1969.

>
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FIGURE J- 8),’26)/
HACS0G 1669 COLFIDENTIAL ru:mms/m‘{
{Thousands)

Category 1lst Qtr ond gtr rd Gtr th Qtr  Total
FGOTBOY Programt/ .

Personnel $1,516.0 $1,265.0 $1 265 0 $1,012.4 $5,058.Y

Travel 8.0 7.0 6.0 6.0 27.0

021 2,225.0 1,876.,0 1,87%.0  1,525.4 7,502.1a

Contract Sve 236.0 230.,0 219.0 192.4 77 h

Rentals 46.0 33.0 33.0 21.0 33,

Construction 25.0 30.0 30.0 23.8 103 a

(Unclas
TOTAL FCOTBOY Pregram

FRATRIZ FIRE Progra.n—/

Personnel
Travel

04"
Contract Sve
Hentals
Construction

CIRCPAC, Progect 17
{Uncles)

TOTAL FRATIRIE FIRE
Program

CIIICPAU, rroject 100.,0 100.0

$1,180.0  $1,100.0 $1,100.0 $1,007.2 ¢ L,387.2
20. 19.0 18.0 16.5 T3.5
700.0 655.0 655.0 597.6 2,607.6
280.0 260.0 230.0 214.3 98l,3
5.0 4.0 3.0 2.4 L.k

10.0 20.0 20.0 -- 50.0

35.0 30.0 25

DYE HAPRER/IUSCLE SHOALS/DWM{P TRUCK Prg;;-am‘i/

Personnel. $ 259.0 & 220.0 & 220.0 4% 166.5% B6S.5
Travel 1.0 .8 .5 .5 2.8
t/kﬁxsg, CIZCPAC to CLD, 0303482 lisy 68,
CIo 1113392 April 63.
CuO 1112387 Apral 638.
g/ cu0 131340z Apral 68,
)
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TOTAL

DATIEL 2O0C.E Progr

Category Lst Lar 2né Tir Sré far Lth oir Total
OIT NAPTER HWECLE SudsLC /U F TRUCS Srogron {(Coms'd)
0L, $ 15.0 § 103.2 3 85,5 & 76,0 § 3B/L 7
Contract Sve -- -- -- -- --
Rentals 6.0 5.0 4.0 3.0 18.0
Construcetion 5.0 15.0 - - 26.0

Personnel, £ k800 § LBO.O 5 455.0 & A455.0  $1,870.0
Travel - -- - - -—
o4& hs5.0 koo,0 359.0 300.0 1,3590.0
Contract Sve 35.0 30.0 25.0 20.0 110.0
Rentals -- - - - -
Construction - 20.0 - - - 22.0
TOTAL
y CHO 1113372 april 68.
]
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disbursing and coordination of the budget. He also formulated

- Tinancial policies, reguletions, and Ilnternal financlal cortrols.

. The RACSCG authorized budzet for FY 1968% totaled
$26,487,150 1ncluding $423,950 unclassified admznistrative
support funds provided by CIICPAC (2nd excluding support for
D-%IEL BOONE which had been programmed through US Army Specilal
Forces channels). Duri;g FY €8 and prior, MACSOG unclassifled
funds were submitted as part of the MACSOG total budget requests
to CNC vls CINCPAC. Detarled gustification was not required.
This procedure was discontinued for FY 69 and MACSOG unclassified
funds were inecluded as part of the total MACV budget with
detalled justificatiron. ’

b. Fourth quarter ¥Y 68 allocatlons provided PRATRIE FIRE
$1,977,000, FOOTBOY $2,000,000, MUSCLE SHOALS/DYEMARKER $233,000
and & PRAIRI% FIRE expansion supplementzl of $1,285,000. How-
ever, MACSOG was requested to absorb a deficiency of $785,000

in FY 68 PRAIRIE FIRE funds and FOOTIBOY to absorb a deficiency

of $1,215,000 (total $2,000,000). MACS0G complied with result-
ant total funding for MACSQOG in FY 1968 adjusted to $24,487,150.
c. HACSOG FY 1969 Annual Funding Plan was augmented $1,07L,700
above that of 1968 to a new total of $27,137,000 with lnclusicn
of DANIEL BOONE at $3,500,000 and with reduction in allowance
of FOOTBOY {$741,000), PRAIRIE FIRE ($797,000) and DYEMARKER/
IGLOO WHITE ($887,300). Budget reductions were attributed to
completion of construction progects vice reduction of forces,

A detalied break down of MACSOG 1969 confidential funding 1s

including Flgure 10.
d. During October 1968, CINCPAC reducted the MACY annual

funding Plan by 25 percent with the requirement subsequently
imposed on MACSOG to limit administrative unclassified funds

to $394,000. For the first half of FY 1969 MACS0G recelved

ey
Rl 8 R ERERERERREBEEEREELEIEEIRIERE © @it ie wim .

$14,777,000 in classified funds with the balance subject to

La)
13

review of O&M expenditures and Justified reguirements.
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7.

supply support for Command and Control Scuth (CCS}*¥, heretofore

Effective 1 July 1968, HACSOC logistics assumed

a responsibllity of 5th Speclal Forces group S~4 personnel
were orlented in supply procedures and requirements as outlined
in MACS0G directive 700-4.%* The accounts of all elements of
CCS ;;re consolidated in an effort te gave the command some
measure of centrol over supply activitles.

8. )} The Viet Cong attack on 18 August 1968 resulted
in destruction of the CCN warehouse and & material loss
estimated at $500,000.% Among majJor ltems of egulpment de-
stroyed were 352 M-16 rifles, 54 AN/PRC-25 radios and 49 light
machine guns. Emergency shipment of equipment and rations
restored CCY stockage to a 30-day level.

9. ) Medlcal

a, Pollowing a January 1969 survey of the Medical Braneh

by the MACSOG surgeon lncludlng considerations of organiza-

tlon and personnel, educatlion and coordination, the

following actions were implemented. *

(1) Elght MACSOG Medical Directlves were promulgated
for field operational guidance.

(2) a Physical Examinatipn Center was established,
complete with laboratory and X-ray facllities. Newly
recrulted personnel were processed through the PEC prior
to employment in the field.

{3) The syrgeon provided medical assistance in
operational sreas.

(4) All medical supply and warehouse activitles were
relocated to the Salgon area with control over mediecal
supplies under the MACSOG surgeon. Procedures for Non-
expendable Medieal Equipment control are outlined in

MACSOG Directive 40-6 dated 1 July 1948 (on file).

* History, MACSOG, "Annex F to MACV 1968 C.H."
** Held at JCS-SACSA.
)
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10. | Directives on File. The fcllowing ".ACSOC Direciive

and filitary/government agency publlcations are comsiaerec

pertinent to establishment logilstic suppeort for unccnventional

warfare actlvities. The documents are on {ile at JCS-SACSA.

TOP

a. MACSOG Directive 700-1, cated 15 lareh 1958 stand-
a;ﬁizes procedures withan SOG for utilizatlon of airlift
resources - -

b, MAC30G Financial Administration Directdive 37-2 dated
1 July 1968 was promulgated 1n July to provide guidance to
all MACSOG Staff Section Chlefs, Subordinate Commanders and
their agents who recelve, safeguard and expend 830G funds.
Thls detalled document 1s an excellent reference for
adminlstrative procedures required of officers having
limited supply/disbursing background but with assigned

duties invelving funding responsibllities.
¢. MACSOG Directive 708-1, dated 21 December 1967, is

an alphabetical and numerical listing of non-standard items
whlch were regularly procured to satisfy S0G requirements.

d. MACSOG Directive 700-b, dated 20 October 1968,
preserlbes pollcles and proecedures to be followed by S0G

accounts in requesting, turning in, recelving and accounting
for supplies and equipment.

e. MACSOG Directlve 58-2, 30 July 1968, "Motor Trans-
portation Vehicle Utllization, Malntenance, and Support,”
prescribed poligles and procedures to be followed by S0G
ectivitles relylng on 3S0G Headguarters Motor Pool for
for support.

f. MACSOG Directive T00-5, 16 July 1968, "Logistics
Research and Development," standardized the reasearch and
effort within S0G.

g. MACSOG Directive 700-3, 19 July 1968, "Logisties

b
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Clothing and Equipment Reviev Panel" established a panel
to review ltems of clothaing and equipment being procured
to determine suitabilaty

h MACSOG Directive 405-1, 25 February 1969, "Real
Estate, Leases" establlshea procedures for the submission

and approval of lease requests and for leasing property.

¢ ®
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