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B. ( INPLE IS ITATION OF OPLAM -34A 12
<1, ) Organization and Control. In January 1964, with 13
expansion of the scope of operations, DOD directed the transfer 14
of responsibility for NVN covert operations to COMUSMACV.%% i5
Headquarters control was vested in Chlef, Military Assistance 16
Command, Speclal Operations Group (later changed to the cover 17
name, Studles and Observations Group) with the maritime ig
operations portlon of the program under the direct supervision 19
of the Naval Advisory Detachment {NAD), Danang. To augment the L.s2%
staff personnel and Navy SEAL/Marine Corps reconnalssance 21
advisors, Mobile Support Team (MST), Danang Las established,®** 22
constituted from selected members of the US crews who delivered 23
the PTF craft to Danang. Under OPCON of NAD, the MST provided 23
a Boat Training Team (BTT) to contlnue instructlon, training 25
and gqualification of VN crews, and a Repair and Maintenance 26
Team (BMT) to service and repair the boats and to assist the 27
VNN toward development of an inherent maintenance capability. 28
Engineering facilities 1n Vietnam weré_inadequate, reguiring 22
major overhaul of the craft to be done at Ship Repair Facilitv, a0
Subic Bay, Philippine Islands. =Y
e
x ) Fistory, MACSGG, Annex A to 1964 MACV C.H,"
*3 Msg, Joint State-DOD- CAS, DTG 162220Z Jan {E}{;’,

EX 3 p;,iﬁﬁh COMNAVBASESUBIC, DTG 1906152 Dec 63.

AP qr __amMermrun nnpnﬂ1v N to

) Pistory. . MACSOG. &n&eg A to 1664 MACY C.H.M_.. -
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2, 5) NASTY BOATS CAS had, prior to OPLAN~34A, reguesteq

that DOD provide two NASTY-Class PTF¥s for the proeram. hLASTY P77,
constructed in Nor'ay and prepelled oy British-made NHapier
Deltlec engilnes, were 1in operatlon by severzl European countries
and procurement by the US Wavy had been negotlated for tes:t and
evaluation purposes The NASTY-Class PTF i1s an 60-foot, 80-
ton diesel-powered, mahogony hulled craft capable of speeds up
to 40 knots, with eruising range of 860 nm at 38 knots and
1,050 miles at 20 knots. Tt was belleved that this type craft
could be operated as non-attributable to the United States,

and would greatly improve the capability to conduct covert
MAROPS. (See Figure CD-1.)

a. The requirement was reemphasized and approved with
eight PTFs to be provided vice two,*® for support of the
Joint MACV/CAS OPLAN-34A for the planned conduct of harassment,
punitive and attritional action to be launched from the
sea agalnst NVN.

b. To induce the approval and support of the RVN in
implementing the planned maritime and over-the-beach actions
agalnst NVN by RVN operators, as well as to minimigze
attributabillty to US sponsorshlp,*®*1t was implled that the
PTF cralt were being turned over to RVN possession for
unllateral actions in defense of thelr coastal waters
agalnst infiltration of hostile forces from NVN. Actual
leagses, Tab 1,*%yere negotiated with the RVN Joint General
staff representing the Republic of Vietnam and US Navy
representing the United 3tates of America. The termination
clause pould be effected by 30-day notice cf the
Lessee Government, or national eme}gency contingencles

affecting the Lessor Government. The procedure provldea

support, at least initlally, for the cover story of RVN

W€, CINCPAC DTG 2103132 Jan 64.
. _P18) Mg, CNO, DTG 0715172 May 64.
( Msg, COMUSMACV, DTG 021013Z Oct 64,

TOP Bzcngm’f/;;QSITxvs C-a-13 Annex D to
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A/,/:;dependent retaliatory actions sgalnst NVN and the denia-
bility of US sponscrship and Qirect particlpation.* Credi-
bility of the leases and ultli—ate ownership of the eraft
remalned uncertaln.

3. (TS) Persornel. At the changeover from CAS to S0G, 45
Vietnamese Navy personnel came under operational control of S0G.
An immediate request was submltted to VNN for 100 additional
personnel to be trained for the first two boats expected in
1964, Later in January 1964, SOG was informed that six
additional PTFs were to be dellvered and an additional request

for 90 personnel {in 30-man increments) was submitted.

"On 12 February 1964, General Westmoreland dispatched
a letter (MACS0G-0059-64) to General Khilem, Minister
of Defense, outlining the same requirements as those
forwarded to General Don with the addltionzl require-
ment for 40 actlon team personnel... by 1965, an
average of 148 Vietnamese military or eiviiian, and
Chinese Landing Team personnel were operationally

ready and in a constant state of training throughout
the year "%

a, VNN crew personnel for the PTFs were not immedlately
provided, nor were they qulckly responsive to orientation
and training. VN leadership during this pericd has been
subject to criticlsm. Motivation of assigned VN personnel
was adversely influenced by varilations in background of
personnel selected and by the varlable pay scales and in-
centive bonus arrangements that had been introduced during
the perlod of CAS control  *%*

b. US Navy crews, with engineering personnel, factory
trained at D. Napier and Son, Ltd., London, Englana, brought
the PTFs from CONUS to Danang via Subiec Bay, Philippine
Island where regquired hull and outfitting modifications were
accomplished. Although previously.ﬁpinformed of the intended
advisory task vice operational status, the crews were con-

verted effectively to Boat Tralning Teams who, man=-for-man,

i 5g, COMUSMACV, DTG 292259Z May 64.

( story, MACSOG, "Annex A to MACV 19864 C.H."
/Gyef’gZport, MST Danang, Beat Tralning Team Report to -
- DMN%:SEEHBGRUPAC and CINGPACFLT.

TAD QRCrRE opire TmTre nfae Annex D to

zzzz%ggzgggzgfﬁquﬁwgnv. NTR 282250Z Mav Al e

-_— | Appendix C
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~

tralned their Vi! countervarts in boat o-=eratvions, gunrnrz=m

ana craft maintenance. Backgrouna and zaaptaopility ef
assigzned VN personnel influenced varlable perlods cf tasic
raining withk gia teeks to t-ree mnonths nor—ally reza_raz
Tre irmited practical ersverience of Orlental seamen vath
sophlsticated englneering and provulslon systems prolongea
their assimilztion of preventative raintenance znd ralor
repalr capabilities.

y. } Base Deficilencles, Deficlencles of the Danzng base

for bdperations were soon apparent. Pler and maintenance facili-
tles vere inadeguate, fuel storage was non-existent; training
and operations could be supported only by tank truck delivery
from the USMC Air Base, Danang to a washed out bridge and thence
by LCH ferry A floating drydock with ancillary tools and
equipment was mandatory for even minor eraft maintenance. Harbor
dredging was an imminent and continuing requirement.® Extensive
modifications were required for the new PTFs at US Navy Ship
Repair Facility, Subic Bay, to accomodate previcusly unknow.n
misslon requirements, e.g., increzsed internal fuel and water
capability for long cperating ranges; removal of excess and

US attributable equipment, including 40 mm forward mounts, ready

service lockers, single side band radloes, IFF and UHF
transcelvers, galley ranges, ovens, refrigerators, hot water
heaters, and detachable tables, bunks and living space itens,
and 1lnstallatlon of electrical power control for gun mounts
which could not otherwlse by manually operated by the

Vietnamese~sailors,
c;/5m87’§:Rops - TASKS

Maritime Operations tasks, as stated in OPLAN-34A-6L,

were as follows,

19;5957,Eonduct small scale demolition overations, intelli-

gence collectlon actions, capture of prisoners, and terpcrary

interdiction of lines of communication.

7

¢

;/kT’) Report, MST Danang, weekly Repor:t to COMMNAOPSUEPSRUPAC,
¢ Mar-Oct 64. . .
*# (TS) Msg, COMHAVBASE sSublr, DTG 1906157 Deec 63.
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‘f//:i’}EST/;;ke DRV avare of oppesitilon by cazusing interruction

MORI DocID.

THD s,latﬁsz'smva

in movenent cf supplies wvhilch vi1ll necessitate zn increased

readiness pgsture of DRV forces.

3. } Conzuct small scale seaborne rzics by small forees on

Important militery and civil installatlors.

y, Actions will be covert when possidble. When, due to
forcés required, they become basically overt, nothing 1s to be
directly attributable to the US

5. ) Operations may support one or more of these
objeclives

(2) Psychological resistance.
(b) Intelligence collection.

(c) Political pressure.

{(d) Physical destructilon.
Z;/igaf/GS forces will not be used for operations within DRV
r 1ts territorial waters, "#

)

?;/Lﬂé//EOMMAND AND CONTROL
<1

) Initial Approval Procedures, Approval of MAROPS

missipns was held clasely at the Vashington level dur:ng the fipst

of operations. The procedure in effect Bt this time was
summarized in a CJCS memorandum as folloi's:
"a, COMUSIHACY was requlred to submit a monthly program
for approval by CINCPAC, the Joint Chiefs of Staff, and
higher authorlty.

"b. After receipt of the monthly program approval,
COMUSMACV requested approval for execution of each
individual maritime mission.

"e. Indlvidual mission requests were coordinated for
execution approval by the Speclal Agsistant for Counter-
insurgency and Speclal Actlvitvies, Joint Staff, with the
Deputy Secretary of Defense. The Assistant Secretary of
Defense for International Security Affairs then coordinated
approval ulth the State Department and the lhite House.
Consideration for approvael of each mission was undertaken
only after the results of the previous nission had been re-
celved and evaluated #wn

e
?;,#TS €08 "ACY OPLAM 34.A-EL4/CLS Salgon OPLA™ TIGER.
léGL "ENQ, CU~205-64 ,MOPLAN 3hA - Maritime Gperations 9 De

To/:y:@ SENSITIVE C-d-7 Annex D to

Appendix C
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< a., The hairmen, Joint Chlel ol Staff poinced out in the
memorandum * that the above precezares i'ere cumbersove and
restricted the maission frecuenc) cavability of CONUSIACY
The f{ollowing propoased revisicn was appreved by Deputy
Secretary of Defense Vance

"{1) COMUSMACV submits 2 30-4day prozram for approval
by CINCPAC, the Joaint Chiefs of 3taff, and higher
authority

"(2) Approval at the Washlngton level 1s forwarded
by the Jolnt Chiefs of Staff to COMUSMACV for planning
purposes.

"(3) COMUSMACV subsequently submlits packages of up to
Tive missions from the 30-day program for execution
approval by CINCPAC, The Joint Chiefs of Staff and
higher authority.

"(l4) Unless otherwise directed, approval of each
package constitutes flnal approval for executlon of the
included missions at the aiscrsiion of COMUSMACV, in
coordination with the Amer.can ambassador, Saigon." #

b. Disecretionary Authorities

(1) The rirst discretionary authority was granted to

CINCPAC 1n January 1965.%% CINCPAC was authorized to

N!—'l—'l—'l—'l—'l—‘li—'l—‘l—‘[l—'
o |v o v o | la Jw | |H [0 Vv o | |6 |V e j o =

approve separate LOKI (Junk capture) missiona to meet

intelligence requirements. MNlssion approval at the

Washington level was not required. 21
(2) The next discretlonary authority was granted to 22
CINCPAC 1n March 1965.%*%* JCS authorized CINCPAC to 23
approve and execute the following mlssions. 24
(a) DRIFT. Distribution of gift kits and tran- 25

sistor radio ashore and offshore. 26
{b) CADO. Psychological deceptlon operatilons 27
executed by agents infiltrated and exfiltrated by 28
rubber toats launched from ?Tﬁ;, on isolated stretches 2

of the NVN coast. El

31

{c) SUALLOW. Coastal personnel captures Raiding

-

¥ bId.
y/ws Sg, JCS, DTG, 1319482 Jan 65.
a% ) Msg, JCS, DTG 007776 Mar 65.

-

TOP ssg&s(ssusmv}: C-d-8 Annes D to
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parties from PTFs and SU'IFTs wvere

personnel in lsolatea areas [or psycholeogical ana

=T

intelligence exploitation. Later, CINCPAL designhatex

the codetrord CADGC to cover zll tnrse of these nisslions

{3) In June 1945, CII'CPAC =s autnorized to initiaze

PTF harassment and interdicticn missions agalnst Tlger

Island at hils discretion.i

to

(4) CIICPAC was also authorized,** at his discretion

permit PTPs returning from unsuccessful psychological

and intelligence operatlons to interdlet and harass the

following military targets by the use of Naval gun fire:

in

{a)
(b)
(e}
(d)
(e)
(£}
(e)
(h)
(1)
1

(5) Further extension of these authorities was granted

CAP LAY RADAR

MACH NUOC RADAR
THUONG LUAT

AP TAN DINH SECURITY POST
DONG HOI O.P.

LY HAO O.P.

THANH YEN O.P.

RON O.P.

CAP VINH SON RADAR

CAP MUI DAO O.P.

November 1965. CINCPAC was authorized*** to employ the

PTFs 1n shioping interdiction misslons up to 20°N latitude

and to deliver psychologlcal leaflets by dlmm mortar

rounds at his discretion.

c.

In March 1967, JCS consoliaated the discretionary

authorities that had been grantec the previous two years and

set I

stand

orth the procedures which weré_then followed until the

uown on 1 Poveriber 1968.%***r CINCPAC was authorizea

to approve for execution all missions whose concepts hac

*;/L?S

TS

a;t/’gpsflm g, JC5, DTG
TqP ssﬁ(ﬂ/- SENSITIVE

Msg, JCS, DTG
Mzg, JCS, DTG
sg, JC3, DTG

003610 Jun 63
082458 Jul k5
2916492 Nov €5.
101523Z Mar 67.

C—d-9 Annmey D to

e _
t;/?mKX/Mqa_ Jcs. ora

Annzndilx C

LRl ot e

n81458 Jul 65
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z//’::;n previously aroroved at the Uasbingtcon level., A tuelve

hour praior, miss-—on intent ressags was requires from Negy
(S50G) to give higner autherity (JCS, CINCPAC) & finzl
orportunity for wlsapproval

3 Coordination V'ithir ;72CS0C

a. The first step in norral coerational planning procezurs
vas for NAD to submit a mission concept to MACB0G wno, after
review, submitted 1t to CINCPAC for approval. If approved
by CINCPAC or higher authority NAD was informed and the
mission was then scheduled at a future tilme.

b. Mlssions were scheduled on a weekly basils by NAD in
conjunctlon with MACSGG,

¢. Requests for speclal purpose mlssions were made by
other MACSOG sectlons or by higher authority, usually
CINCPAC. Necessary instructions for these missions were
issued by the Marltime operations offlce, MACSOG to NAD
who then completed the planning.

d. Initlally there was virtually no mission planning
coordination wlth any activity outside of MACSOG. Following
the gulf of Tonkiln attack on US destroyers continulng
liaison was malntained with U.S, Seventh Fleet. <{oordinz%tior
within 50G was effected with the PSYOPS and Intelligence
branches primaril;.*%

e. Messages glving informatlon on milssion intent (Trach
information}, mission launch and misslon cancelled or
cormpleted were transmitted to a number of addresses in-
cludling 7th Alr Force, Tth FLEET (includes SEA DRAGOWN),
MARKET TIME, CINCPAC and JCS. Coordination with MARKET
TIME and SEA DRAGON on recognition signals was additionally

effected.*

f. Overall planning concepts were coordinated between

STD and MACSOG; however, there was little or no ecoordination

Gl ) Instructlon, i ACSOG-31, "PARBOIL (c¢) duty offlicer vatch

o

-
TOP SEERET - SENSITIVE C~d-10 l Append:s

tanding Inst.," 1 april 1969
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4{//’:; prcposed opsratiors, theair

CS2 ¢fficers partic.patec _cirtly vitn counterpars VAL

uthorizatzon anc scheculirs.

m

person~el in the plenning, criefing and aesrief.ng cf

rliggren personrsel

&. In January 1953, the Jcint Chiafs cf Staff emphasized
that "btombardment missions vers ccnsideres primary in atitalin-
ing objectives of QPLA-34f IIAROPS." *

b. In July 19865, the Joint Cnlefs of Staff authorized "Stop
and Search" rele for MAROPS PTFs. **

c. Later in July 1965, authcrizatbn was given to interdlc-
tion of small tonnage NVM shipping by the MAROPS PTFs, with
proviso that no US personnel would be aboard and that opera-
tions be restricied to areas south of 19-00N. *#*

d. In November 1965, the Joint Chiefs of Staff authorized
utilization of PIFs in Phase I interdiction of smell tonnage
NV shipping and stated,

"US personnel will not repeat not be aboard PIFs." H*r*

e. In July 1995, CINCPAC establiesned wission categories and

assigned numericel series cesignatlons feor each type, 1.e.:

MINT 300-399
LOKI 400-Lgg
CADO 500-599
MINT/PSYHAR 600-693
LOKI/PSYHAR 700-799
CADO/PSYHAR 800-899
SPECIAL PURPOSE 900G *exexk

(S4R, etc}

[ /
5§, JCS8, oTC 131gacZ  January 1955
Memo, JC3I'-525-65, 3 July 1985
fprovea Ly DepSec Def 28 July 1955)
EFR sz, JCS, DTG 28153CZ  July 1955
g, JC3, DTG 2815302 Movemper 1955
Msg, ADyINC CINCPAC, DTG C12347Z July 1956
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4///’ f£. In larch 1947, CINCPRAC set forin ana ec-scl.

t2

rules ¢l ergegerart, &nt re-defirez Tt Tares

of misticas aheve 17°K wpon vhiz! PLS'Z;:/}Qﬁ//’

craft could ewpark:  ITT, LOKI, CLPC. * (See coreepy of

cperaticns paragrapns for aetarls )
g. In fuguet 1907, CIUCP-C re-estanlishea Z29-CC'Y ag zne

northern lzrmit for PLOILAT/LQﬂfLINT missions, =

h. In Apral 1958, CINCPAC ferth iirect-ons governars

the concuct of PLOWIAN cperatlons

vias sutnorized to continue PLOWMAN
as descrivced pelow:

{1) Firing or dilivery of ordnance in the arsa from
1790 to 19°N was specifically limited to that reguired
for self-defense.

(2) Operations betveen 17°N and 199N were limited to
the stopping and searching of NVN watercraft, Jettisoning/
confilscation of military supplies dlscovered, the on-site
interrcgatlon of KVIl crews, and the return of detaineecs.

(3) No prisoners were to be taken during the ccnduct

of PLOVIAN operations north of 17°N.
(4) No PLOWMAN cross-beach operations were to be

conducted north”of 179N, **%

1. The dlrection provided as stated above was subsequently
modiflied as follows: In June CINCPAC authorized the conduct
of PLOWIwD operations in the area south of 20°F and the
destruction of enemy craft carrying military personnel or

cargéilgucaect to the restrictions defained above, #+#%

7.55, CIHCPAC, DTG 160042Z March 1967
‘s, CINCPAC, DTG 1921477 August 1957

+” CINCPAC, DTG 1620382 A%%il 1957
isg, CIHCF-C, DTG 0122572 - June 1958
I'sg, CI(ACPAC, DTG 1614362 June 1958

o
-

o+
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discretion, tne cortinuz-ce cf

20-CC0; and further authcorices

ine ré-instituticr cf
time deientaion prezram, 11™LTLnE cperaticns te Delc 1S-I10

and the takinzg of & masxru~ ¢ ter celtalnses per vees cno

“thin tho veeds.t

all PLcmMsmns ncrin o2
L2

1. The l'ACS0G Duty Officer Vaten Standing Instructiic~

vrere Lc be retarped tc NV

K. On 1 Lovember 1955,

17-00°Y were oiscontinued.

in

PARBOIL (MAROPS), dated I April 1969, is at Tab 2.

instructlion provides detarled procedure for actions te ce zo-
complishea in the coordlretion, clearance, launching e~z s.r-
velllance of MAROPS missions. .

m, US Naval Advisory Detachment Instruction 003103.25 s
at Tab 3. This instruction provides detalled gulger-ce &anz
basic policy pertaining to USNAD Danang responsibllitzes in
preparation for, and conduct of MAROPS launched from %n2 Da=z-s

base.

/('}34 ;m OPERATION

SSPL

Marlitlime forces were designed to operate °

the cover story control of the Sacred Sword Petrlot Leag.e (2372)

SSPL was portrayed to onsist of North Vietnamese partisa-c izc,
from within NVN, opposed the policies of the NVN governre=n: anz
sponsorec resdstance and acticns opposing the NVN governcans.

2 Operating Areas. The mission of MAROPS forces ves

to conduct maritime operations ¢ff the coest of NVN.

56, O T 512 July 1958
VSR, JCS DTG 0102192 November 1968
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erlappxng areas cf operation, eatenaea frer 217°r to 21°; lai:-

tude, anc fror the [IViI ccast iine tc approsimately 30 miles ¢off

the coast (F.Lgare CD-2) a»ll NVI' cperaticne originazted from the

3. ) lass-c-s. Tnere uvere tbree baslc types of cperaticrs
conductes s anteraacticn, intelligence and cross-teach. Each of
these missions could be combined with a PSYCFPS misslon to give
a total of seven (six plus a special purpose mlssion). These
were as nocted in an earlier paragraph.

a. Series 300 Interdiction (VINT) Misstons. The primery

purpose of the series 300 misslons was the interdiction of NVH

small tcnnage shipping up tec the JGS approved limit of 20°K.
CINCPAC further restricted 300 serles missions to & northern
limit of 19930'N. NVN waterborne +raffic encountered in the
patrol area, or along the track to and from the patrol area,

was stopped, bearded and searched., If the craft was carrying

military cargo, military support cargo, or had such a transmport

capability, it was destroyed, disabled or captured as the
tactical situation dictated, Selected crewmen were removed
for lntelligence and psychologlecal expleltation. *

b. Seraes H00 Intelligence (LOKI) Missions. The primery

purpose of the series 400 missions was the collection of
intelligence. Missions 1o this category were designed to
supplement the lntelligence teke from series 300 missions.
They were ordinarily conducted in areas prohlbited to inter-
diction misslons, and thereby provided intelllgence sources
from otherwise denied areas. NVN waterborne creft along the
misslion track were stopped, boerded and searched. Crewren
were subjected to spot 1nterrogatloﬁ: Selected personnel,
who demonstrate knowledge of activities whach might prove tc

be of intelligence value, were detained and were glven

lisg, CINCPAC, DTG 1600422 March 1967

Top/g@- SENSITIVE C-d-14 Annex D tc
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corpraizncare inmlarreogetict for suncecue-t vesyirnclozicel
exple-~=ii10n Any carzo o lotellizence val.2 WaE remonel.
If tbe craft as carsying rllitary cargo or rzs & transyers
capz=cllizy, it could ce aes:iroyea -

2, Sar-ez 53 COregs-Fect- {2:DIY) . iss_zns - separate.

scheculsz sparial miseich ynerelm rar-tire action teams ' 2re
infiltrasec/exfiltretes age_nst specific targete ashore along
the ITV:" coast in order te complete the folloving type misslens;
I-telligence operations
Cepture of praisoners and/or material
Dzlivery of PSYCPS material, gift kits and radios.
Szlective physical destruction.
Series 500 nlssions were normally reserved for high pricrity
targets which offered a relatively high probability of producing

intell:z ce of unusuzal velue. *

) Rales of Engagement - Summary#

a Priscners. Prisoners could be returned te NVH waters
or releasea during ary of the maritime missions.

b. Centrol of Fire. MAROPS craft were auihorlzed to deliver

fire ageinst military targets on the Nyl coast in self-aefense
when the safety of craft and action teams were endangerecd.
MAROPS craft were authorized to fire against NVN alrcraf: ena
watercraft in self-defense and as necessary in order tec ensure
success of the mission.

c. Area Limitaticons. In order to lessen possibllity of

encounter vaith CEICOM patrol craft or aircraft, MARQPS craft
couli/g;t’approach the i1sland of Hainan closer than 40nm.

:/}23) 5&, CIKCPAC, DTG 1600427 March 1957

<
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Due to the shortage of 1IAROPS craft and tle inadeguete PTT
capability, 199-30'1 vas set as the normal northern li~it
for LARQPS l.issicng rnorth of 190-3O‘N vere consiuered only
on a hignly locrative and exceptionzl basis (llodzriec zp
in August 1957 to 2¢° -0o ¥)

d. Personrel., US personnel were not embarked on eraft pro-

ceeding on FLOMMAN missions above 1790Q1N.

e. US Alr end Surfece Support. MARQPS forces were oot

normally supported by US ships or aircraft in the Gulf of
Tonkin However, when MAROPS forces were engsged by NV eir-
craft or superior NVN surface forces, they were authorized

to contact US ships ard/or sircraft for assistance, Additicon-
ally, certain high risk misslons proceeding above 190—30'N
required the support of prescheduled US air support, Such
support was authorized provided it was znclude?! in the request
Tor mlssion approval and was coordinated wlth PACFLT forces.
MAROPS craft eaperiencing serlous personnel casualties could
also contact US surface forces for medilcal assistance and
could rendezvous with these forces when out of sight of land.

f. Boarding. 1In carrying out MAROPS, mission craft

cccasionally encountered vessels of other than NVN or U3 origin.

MAROPS forces were tc make every effort to ensure that only
vessels of. NVN orlgin were boarded.
5. Missicon Description - 1967

-

&a. Each mission consisted of two NASTY (PTF) class boats ,

or three boats i1f the operation was elther north of 199N lati-
tude or for across be&ch missions. For operatlons between
17°N and 19°¥, boats proceeded on a predetermined track, nor-
mally outside of coastal radar r&nge:_to a specific operaticns
area. (OPAREA). Once inside the OPAREA there was no restric-

tion on thelr track., HNo outside or additional support was

TCP S I~ SENSITIVE C-d-17 Annex D tc¢
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reguires for ihese cperaiions horth of 199 latituae, Lot
vere regaired to adnere to a predetermlirss traci ack tire
schedule Tor the entire operation, 8ranizy Cn~F sapport fer
theze m_Bsigons varg rnermally provaidec by write of the 7t~ T7ZIT,
t. Crev's for PTTs and actier teams (C2D0 ) vere all
Vietnarese reticrals, Creus vere brielec and cesriefed ©p
WAD ara CS$3 personnzl before ard after each misgion  Prisonsrs
were oro.s~: cack plindfoloen, then transferred to Junks cr
support cralt cutside of Danang for transport to Paradise
Island. 1hen prisoners were being returned (to NVN), the

procedure 1as reversed, #

c. Once ocats were launched on & mission, operatlonal con-

trol shifted to MACSOG (maritime operations), Salgon

d. Time of missions varied from 20 to 30 hours depending

on the time to reach the operational area. Wormally, six
and one-half teo seven hours were spent in the operational area,
except on missions north of 2¢°N latitude during which the
boats essentaelly stayed on a predetermined track. *

e. Maritime forces were authorized to request asslstence
from US forces i1n cases of emergency only, such as overwhelming
enemy &ttack, need for medical assistance, and if sinkinsz.

This was normally requestec_to MACSOG who, 1in
turn, transm’ttec the request to 7th FPLT liaison officer &t

Tan Scon Khut for transmission to the fleet. #»+

ort, MACY J-3, "Ad Hoc Evaluation Grouap Report,
uary 1968 -

struction, MACSOG-31, "MAROPS Duty Officer Vateh
s Inst.", 1 April 1959
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oD szg&ﬁ?i/;;nsztxvz
¢(’1;T/ Y Coordanatzc~ 1.th 7i» Tlea  Ir {arch 1937, CTC 77.1

promillzatec proceaaras feor coercirzt.on betyeen SZa DRAGON ard

PLOVIAT unite te prevent muei.gl Irterference. The follovi g

drrec¥lons to STA DRAGCH unlirc vers 2-cluaec:

"MNo assistercz willl be renasrs
ceraft by SEA TR .2C1 Lnltes urleze =
to ao so oy toe cyralt atsell, vaie T velzes or {lasiiag
light, or by message from higner aathorizy. nls rule
must be strictly adhgred to fcr parposes <f security.”

"Tf PLOVI.AN {£) missions are detectea by SEA DRAGON
forcas outside #f assigned opareas or more than one hour
or ten miles from assigned tracs, the tasgs unit commander
wlll report the sltuation by FZA3® precedence resséage to
COMUSMACY, info various fleat unats."

[
IO (@ joo (= 1o v I W je b

Msg, CI ?.I, DTG 2500352 1L.arch 1007
TOP SEC -~ SENSITIVE C~-d-19 Annex D to
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e unier the c¢vearsll supervcizoa- =
zunervision vas the respconsibili- - €
and, under him Maritinme 7
Cperaticnz (1.£RCF3) CIIicer and his divislon whaich had stef? 8
. plennirng r2sponsivll--les for the program, and operational g
control ¢ fgreces vhen Tney vere conducting a mission. 10
Logistizz support cocralnation, advisery effort, malntenance, 11
training ara lozel centrol cf tne MARCOPS forces was vested 1z
in ufficer In Cherge, liaval Advisory Detachment (NAD), Daznang, 13
who repcr-egd to Cnies, ACSOG,* 14
b. Tne Vietnamese ccunterpart organization to MACSOG weas 15
the Strategic Technicel Directorate {STD), located in SAIGZI. ie
Tne Coastal Security Serice (C8S), located in Danang, was 17
tne Vietnarwese counterpart organization to NAD and was resocns- 18
lole to ST2 fer marltire cperations.® 19
¢, Both the NAD end C5S5 organizations ostensibly conduz=zz:z 20
operatlicrs in consonence with thelr titles, actual operaticns 21
vere conaJdttea covertly.*> 22
d. Al) maritime coersticns north of 17°N Letitude were 23
conductea by Vietnamese persconnel under the administrative 24
control c £S5, using unmarked PIFs which were leased to 25
GV by tne U3 XNavy.* 26
‘2‘)}?(2'45"21 44 riscr - Dstachment, Densng (KAD) 27
a. Purpcse, Orgenizeticn of the Martime Operations Greup 28
evolved guring February-.arcn 1964 with US and Vietnamess 29
personnel fanctlicenling ‘intly, but under separate commancs 30
- 31

¥ 4Z8) Revors, €.C NAT &3, "Historical Analyses of

~“l.aritlre Cveretlons Grolp, Danang,” 3 Jan 69.
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as adsiscrs, Lo trein and support trell countespert Tiaetrasvese

maritire coeraticns Jcorces assizne.. —ne comtznel L3RV
forces .ere respcni_cle for tne contuct of cover:t marlitine
opsraticns agailnsti .corih Vietnem fcr the purpcse cfs
{1) Destructlon of selected malltary targets.
‘ (2) Interdlction cf waterborne logistices.
(3) Ccllection cf intelligenze, including capture and
detention of North Vietnamse for intelligence exploltation.
{4) The conduct of psychological warfare.
In compliance wWith the concept of neon-attributability to
US sponsorship of actions in NVN territory, US assigned
personnel were not permitted to accompany nor participate
in actions north of the 17th parallel line of demarkation.
Planning and operational control were retalned by tne
United States Government. Operatlons included, but were not
limited to: interdictilon and harassment accompllished by
intercep“ion, capture, interrogation and destruction, as
appropriste, of Nortih Vietnamse lcgistic craft and armed
Junks; bombardment of coastal tsrgets and cross-beach
operations involving “sea-commando" teams; and, delivery
of psychological warfare materlal including propaganda
leaflet, radios and ¢gift kits.*
b. Mission.* The misslon of the Maritlme Operations Group
(USNAD, Danang) was to provide policy guidance, supervision,
coordinaticn and administratlion for the MAROPS program.*

Tasks 1in support of this mission inciunded:

MNNNMMMMMNHI—-’IHI’-’II—‘,HIF‘IHHIH
H:'liglmlmIﬂld\IUI'blu]M]Hlolmmqmmhmmn—:ol-p|m;q|m
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Jra

Joa

by Criesr, ""LC3CG.

jrs

(2) Ahuwiss, ass_3t ans fupport -he RUIkF tc plar.

bin

cocréinate ana implement special crerations against Ticria

jo

Vietnam, as matually agra2ea upon by the US Govermment

and the RVI. 8

(3) Coordinate activities of USKAD with other US forces 2
as directed by Chief, SCC. g

(4) Promulgaete policy guldance and implementing 11l
Instructions for the internal physical security and manage- 12
ment of the Maritime Operatlons Support and Tralning 13
Base, Danang. 14

(5) Supervise, coordinate and assist RVN counierpart 13
operational personnel in the recuriting, organization, 16
tralning, preparation, briefing, staging and launching of 17
operatlonal forcas engaged in MARCPS. 18

(6) Maintain Mzritime Operaticns Group Headquarters, 13
Operations/Training Support, and securlty branches as 20
directed by Chief, MACSOG to perform the functions directed 21
by COMUSHMACV.* 22

c, Comrand and Nrzeniz=ticon.* Command of NAD was 23
vested in an officer-in-charge whose title was Commanaer, 24
Maritime Operations Group. He reported directly to 23
Chief, SOG, USMACV. USNAD was organized into seven 26
sections: Administrative, Operations/Training, Suppors, 27
Public Works, Security, SEAL/RECCY training, and Mobile 28
Support Teem {M4ST)., Each saction—uas headed by a section 28
chief, except for the IS8T and SEAL/PECON sections which 33
were administered by officers-in-charge of their respective 31

TAD detacaments.
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,/////, {1} ~wihorizeg gllc cor2e tvarsus en-bosar. stianzi- -

of UILsZ, =n 31 Decerce: 195, w2 as follc. . =

T - — -] )

SIzaer  Inlastan TIT-L ) _
- iincrizaz 13 33 3 "
“n-Toara 16 39 552/ B
2/ Une offi-z» 2nd nine enlisied SEAL Detachment ECHT perscnns. X

inzluaes -2is nacer reawced from a previoas azllowance ¢f
two offiosrz/12 enlisted). 3
{2) fllowance and on-btoard strength of MST, Danang 2
(under IFZON of IIAD Danang) cn 31 December 1958, wasg-- ic
11
Officer Enlisted TCTAL

19
Authorized it 35 39 _3"

1

Zn-Board 4 34 38 10
(3) “ne procedure of providing US Navy personnel, 15
MST ani SZAL teams, on a TAD basls was developed 16
originzily beczause of the shortage of skllled person- 17
nel in +4nese areas throughout the US Navy.** Dy 1968, 18
many SZ.L and MN3T personnel had been asslgned as 15
many as -“ive rotated tours to Vietnam. As it evolved, 20
there : zre advantages to this system, as compared to 21
the norrzl one-year in-country tour. They were: 22
higr prcfessional capability, familiarization with 23
counterpzart Vietnamese and thelr language, area 24
orientation and understandlng of the operational 25
proble~.~ 26
27

//

= (2 b-c. 28
f::igg%’gég, CO'=12VRAS SUBIC, DTG 196615Z Dec 63. 20

= s |
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l.ohile Suntc.ot Teew= {"Hlegn, Tre 'IET .28 1matlzll,
TormeEs frem the US Iz 3 777 Lrs.g Arc agelirerad e [ omegler
i"AST Y =type crgft to Vietrar, augms 26 k3 ariifizer pretac
ren specially trazirea &7 tre _opagr ZeliLo Tacieory in Lonac o,

Engle~d, To insure ccnirr.ity ana avert lesg of skills trrc.g-
transfer, these seleciec persocnnel *ere assigned tc a parent
comrand, Boat Support Unit CI'E at USUAZ Corcrnado, California,
and vere rotated on sla-ronth, one-in-trree, TAD basis to
MACS0G (NAD Danang). Tre NMST, under ar officer-in-charge, ires
internally organized into a Boat Training Team (BTT) tasked tc
advise and train thelr Vietnamese counterparts in the tactics,
gunnery, navigatlon, and detalled operations of PTPs; and a
Maintenance Training Team (MTT) responsible for hull and
engineering maintenance training.* The numerical strength
of the MST varied from an initial requirement in 1964 of
approximately 15 officers and 75 enlisted, when both trainlng
and maintenance requiremerts peaked, to a 1968 on-board
allowance of four officers and 34 enllsted supporting seven
PiFs. An addltional US Nevy officer and five enlisted with
previous MST experlence irere assigned TAD by Boat Support Unat
ONE to the US Navy Ship Repalr Facllity, Suble Bay, P.I. to

assume securlty custody and to assist with maintenance, major

repalr and erhaul of PI'®s rotated from Danang.

) Coastael Security Service (CSS). The CSS was concelved

as cover name and organizatlon for the Vietnamese maritime
operatlonal group conductlng actlons agalnst HVN. Subordinate
to the Strategic Technical Directerate (STID), Vietnamese counter-
part organlzatlon of MACS0G, the CSS was the operational

parallel te NAD with all funttions established in Danang.

v ¥SG, COMNAVBASSUBIC, DTG 191615Z, December 63.

Annex D Lo
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"////;. ‘egden 1
(1) T..e wefines ricsier of t.oe CSE .as 2
M... TC ererclSI cperct_cnsl Covm.Ene over 3
s &l rerczs &nd Fersc-rel assigred O gviacher
TC exer.te gl So--lsl Cpsrest-onz o 2emduns 4
L-Cemaa-Tie .nl  arfare ze gireliel o the .
Strztegic Ts.. xnzal Ziresicrage Cor conmpstiant 2
Figner aui.oxzey.’' - 6
{2) Cepacilities tasked to ire S5 includes 2
{a} Providing co-rand and control of navel fcrcss L]
perforring special maritime operatlons, 2
{v) Planning, coordinating apnd inplementing thecse 19
special maritare operations missions directed by 11l
STD/JGS. 12
{¢) Preparing coordinated USN-VIIN plans for 13
speclal ceontingency or speclal emergency operatlons 1
as directed by the STD/JG3 developing capabilities to 23
provide naval support for the accomplishment of such i
special contingency or emergenty plans, ll
(&) Trainirg those naval forces assigned for naval 18
special operations. 13
(e) Supporting and repalring boats, craft and [unss
used in special maritime operations.

b. Persormel

(1) The

Commrender,

Commander, CS58, exercised, under direction of

STD, operational and adminlstrative command

functlions of the Danang base facilities, VII military and

contract civilian personnel stationed there.

With the

"advice" of the officer-in-charge, NAD, he planned,

cograinated and implemented special operations and mlssions;

coorcineted ectivaties wlth other Vil commands; promulgated

K

pclizy guiaance,

sarinistered and exercised command

€S Stancard Operaziing Procedures, 22 Jun 66,
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ZNSITIVE

autrority for tre internal managerzit of the Dzrang

-

‘ bage, 1is facilitlies anc personnel (1aclucirg Vietrars:s 2
rilziary, mercenaries and civilian).* 3

(z) The 1-toriance I tre Goprmanding (S2icer, (28, 2

1§ arpazrent. T: this urusual situzticn cf -cont 2

operations, wiih Vietnemsse performing all combatar<s 13

actione, the US counterpart maintained coperatlonal 7

contrel and dominated planning guldance (to the extent B

¥ of s=etlsfying Washington level direction and restrizciions) 2
by virtue of 1is advisory position and logistic surport. 10

A corpatlble and cooperetive relationshlp was essential
between the officer-ln-charge, NAD and commanding

of ficer, CSS and thelr staffs to ensure training,
readiness and effectlveness in operatlons.

(o) Such was not always the case, Perlodically,
during the development and expansion pnases of the
MAROPS program, the motivation and cepabllities of
Vii-asslgned personnel were frequently challenged;
discipline was nelther in accoré with US standards nor
remedied by CSS officers. Desertion rates were at
critical levels; there was indifference to material
damage ana loss; attainment of military goals was

distantly secona to mercenary gain; and black marreiing

BRI E S SR

of US-provided resources was accepted. The lack of Wl

lendership during the early pericd was a much lamerted 25
US concern and Jolnt relationships were degraded at 26
times to letter wrlting protest exchanges vice 27
coordinated efforts.** 28
. 29
30
* T01C.
*% Interviews, WAD officers, Cdr, Olson, ICdr Peterscr, 31

LT Williams, May 1969.
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EE;C:‘.Sl:lE fer recruilzong resciririic.. oal SCILrITY

clearance Tor ell Vi civiloco perscenael supporiing I35

by & centoast agreersest bet, eer Cocrmanasr, C35 &a v
"velunteer". A serple zontract is at Tab 4. It
delin=ates the basic pey, indemnities and incentive
bon.ses initizlly develcped during the period of CAS
sponsorskip. The syster was subject to ceriticism by

botk CAS and MACSOG as an undesirable stimulus to
mercenary rather than patriotic motivation, but a workable
alternative was not developed. liisslon bonuses vere pald,
wher appropriate, for meriterious mission upon receip:t of
a Jolnt recommendation from NAD/CSS, subject to approval
of Chlef, MACS0G. Pay scales and bonuses 1ln effect 1n
July 1969, are on file.*

(3) A breakout of personnel, both US and VN, 1s at
Tab 5, ‘

* rroviaec by MACSOS-HAD-DALANG Financze Offlzer,
23 July 1969.
Annex D tc
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v 2968 there uere seven base sreéss

used *in tre supber:i cf mzrati~: operations Fagure CD-3

m

a map €I the aresz Trne funiticm of eatlr ef the ceses: 12z a2
follows
Mare Use
a Uprer EBase Billeting for VI personnel
b, Heval Aavisory De- Headquarters for US and Til,
tacrrent {lower Base) operating and maintenance
for FTFs
c. Camp Fay Bllleting for US personnel
d Blezk Rock Billeting and training fer
Action Teams
e. Spanlsh Beach and Tralning for action teams#%
two,smaller beaches
2. Description of Facilities

a. Barly Fecilities

(1) In January 1964, USNAD Headquarters were located,
along with €SS, in the "White Elephant” building in
Danang clty. NAD persconnel were bllleted within Danang,
with the exception of the SEAL and RECON advisors vho
inhablted a compound at My Khe, across the river and
fronting the sea. Operations were conducted cut of the
VNl Naval base located at the end of the peninsula,

{1318}
(hisi

neer Monkey Mountain.

Additionally, & Nung Securlty Company was located

adJjacent to the VNN naval base, -a civiliar indigenous

I.-JL,.)NNNMNMNMMNHHHII—'IH!I—'II—"HH'H
[b—-lolmlmIulmlmlh‘wimlplolwlmluml.rl-n-urup—-ollolm[qlmlmlplulwlw

RELort, AD HOC Evaluatlon Group Report, 1L Feb. 19£%,

Anney I =cC

TOPABECRET - SENSITIVE C-d-2o Aapenciy o



MORI DocID. 570378

™ - -
- SENEToTYE

- o —

0
m
L
1]
m
o
m
<
,“
"3
4]
——

CIDG) Compeny &t ty ¥ne, znu CIZs ¢

v ere regulired

m
cl

ha- Lem and Za21 Rac treinling zrezz -

fio

0

{(2) In Iay 18G5, itbe heaaguzr:iers of {88 eng -

1ty
]

-
lu

zileng ' ith tre Securicy, Publi. “orss ana Surply

|4~

sgeatiens rovea inic & ne'ly copstrucieq carp s

-
l1a

Carp Fey. 1In Ssuly, tne I'AD headgquarters moved tc tre &
rresent locsticn, Lover Base, and personnel bllletez in 2
znang city vere moved lnto Camp Fay enabling the special 8
guerd force to be reduced to an authorized strengtr of 2

L » 10

b. IAD. The NAD Command Post, known as The Tank, 11
adraristretive offices and medical dispensery were lccated 12
within the operating base compound, known as the Lover Base., 13
The compound contained the administrative, ilndustrial end 14
suppert spaces of the MST and the CSS Command Post. Four 15
permanent piers served the asslgned afleat assets, including 16
24 Pres (authorized)}, three SWIFT, two LOM pusher cract, 17
one floating drydock and floating crane. A fuel fert vas 18
loczted at one end of the compound. On-board PIFs were 19
reduced to seven, fallouing the VN bombing standdown end 20
the restraicted operations ordered in November 1968, wich 21
an additional six PIFs in stand-by availability at SRT, 22
Subic Bay.¥ 23
24

c. Carmp Fsy. Caop Fay, located at the foot of Monkey
Mountaln in Danang East, was the billeting compound for
all US personnel assigned to the MAROPS program vith the
excepiion of the SEAL team advisors, who were billeted at
Black Rock. The S0G Command and Control Detachment rcrth,
pert of the PRAIRIE FIRE {C) prcg;am, was also billesex at

Cemp Pay untll relozcated to thelr own area, st ihick time

=Rt - - - S |

Repcrs, O-IN-C I'AD, "Historical Analysis of haritiwe
Cperations Group Danang 1969-1968", 3 January 19€<.
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varlous zs:zgretad storage areas. Bunkers were sliuztsl £
ad, acent ¢ sith guarters bullding and the securlcy c.filzo.=.- 2
c. Cars =l:z24 Rock. Camp Black Rock proviaes cills=zo. o, i<
ressing, s:tcrzge faclillitles and working spaces for tres 5T-2 11
and RECCL, =<rz-ning sectlons, composed of SEAL Tean Ol Z 22
Detachment zns USHC RECON personnel, Four Vietnemese gazozr i3
teams cf 15-2C men each were quartered threre i1n separzte 1:
EEQs. Ceazxp Zlack Rock, the training base for the erc=z- 12
beech (CADC{C)) mission action teams, was located on <oz 18
Crina Sea (ezstern) slde of Danang East peninsula. This 7
zree was arrroximately 50 acres in slze and includea 18
epproximetziy; 18 bulldings. The bulldlngs consisted cf E3:2
living guerters both for VI and US perscnnel, a warehc.ziz. 28
z parachuie rizzing loft, messing facllities, CIDG guers 21
force billsting and magazines. The base was constructez =T 22
accommodazs 230, It was alsco used as an 1solation arec 22
ror STRATA teems.* 22
e. Ctrer» Z=srps. Additional camps of the NAD/CSS ccrzlsy 23
include the Lzper Base, Camp Tran Hung Dac, which prevozzs 28
billeting =nt ressling for approximately 20C Vlietnamese &
assignea 1c ccal crews and staff b}llets, and the Wung Jz=z 22
Cerrz Tie. Dcen An llainh, which housed the Vietnerese guzrz:. &
iz

32
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*f/:;; Special Police and CIDG for NAD and CSS. An ammunition

storage depot was located at nearby Spanish Beach. Three
other training beaches were restricted for NAD/CSS use, one
of which incorporated a firing range.*

-

f. Transportation. The various bases, such as Camp Fay

and Lower Base, were located gqulte a distance apart which
placed a heavy requlrement on transportation faellities.
The B9 vehicles assigned NAD in 1969 provided one vehicle
for every 10 people.®*

&. Photography. Photography of NAD base faclllties 1is
retai éﬁﬂin the MACS0G files, JCS-SACSA.

VR _personnel with a nautlcal or mechanical background, the

VN Navy had difficulty supplylng quality selectees for PIF
training., Thelr responsiveness to training was relatively good
consldering these handicapa, and the fact that the Nasty Clmss
PIF was a sophisticated combatant eraft with a propulsion
system that was complex even for US Navy personnel averaging
10«12 years experience. Periods of training necessary to
atteln minimum gualificatlon and operaticnal readiness varied
from 2-4 months. TPressures to expediate activation of the
program in many instances influenced reluctant acceptance of
Teduced standards of personnel effectlveness and capabillty.
Damage attributable to VNN crew negligence, indifference or
ignorance wae commonplace. Repalrs were accomplished, of
necesslty, by the supporting US Navy MIT. Unnecessary cdamage
to craft and excessive malntenance and repair expenditures were
tolerated as the overall level of competence continued to

improve with the intenslve schedule of operations.

*# Interview, 0-IN-C NAD Danang, July 20, 1969.

Annex D to
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Z;/Lmsf/;:nervised Training. In October 1965, follo.ing
moref than one yegr with VNN personnel conducting a broasd sccpe

of attlons into NVN, it was deemed edvisable to revert to

supervised tactical tralning in2luding basic boat handling &nd

malntenance on a contlnulng basis, restricted only by craf:

availlabllity. In splte of sensitivities bordering on resent-

ment on the part of some Vietnamese, this tactical trainirg

was commenced and continued wlth good results, particularly

during perlods of lnactivlty, such as holiday standdowns. Thre
prohibitlon agalnst US asdvisors participating in actlons esgzinst

NVN, eliminated the excellent potential training that could
have been comfucted on actual missions.*

3. ) Engineering Training

&. Treining for VNN offlcers and crewmen, commencing

in October 1965, was directed toward preventative malntenance

with the ultimate objective of having VNN personnel assurme

responsibility for their own support and PTF repalr and
malntenance. Until thls program was inltlated, US

personnel had accepted full maintenance, repair s&nd

logistic planning responsibilities, Training of VNN wes,

of necesslty, concentrated upon lmproved operatlonal
capability.+

b. A VNN MST was established in April 1567 to further
encourage VNN assumption of maintenance and repair
responsibllities.®** An ultimate strength of 73 men was
authorized for fulfillment by September 196B. A ICDR,
USN, officer-in-charge was designasted and selected VNN

engineering personnel were sent to US Navy Ship Repair

;f;{TS) Raportis, 0-IN-C MST Danang, Weekly Reports to

CINCPACFLT end COMNAVOPSUPPGAPPAC, QOctober 1965.

** Ltr, O-IN-C USNAD, "Villi MST, establishment of,"
February 1967,

DocID.
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Facllity, Sublc Bay for edvanced training during craft

hull a2nd engine overhauls. On-site tralning was conducted
by US MST counterparts, both in classroom and op-the-Job.
By July 196G, all VNN enginembn and electricians, 30 in -
number, had been provided two weeks on-the-Job tralning at
Sublc Bay; 52 personnel constituted the VNN MST., The officer-
in-charge demanded thorough work and effected disciplinary
actlon for UNSATISFACTORY accomplishment. Capabllity of the
tralnees wag consldered GOOD, with the eveniusl assign-
ment of one PIF and the three PCF SWIFT boats to thedr
responsibllity. The major shortcoming resulted from the
indifference of the VNN operatlonal boat crews and thelir
tendency to expect the malntenance crew to take over gll
upkeep, including dirty-work detaills. The offlcer-ln-charge
of US MST in July 1969, estimated that two more years of
training on the present scale would be requlired to achieve

a minimum VN MST capabllity and rellablllity to rlsk the
responsibility for malntenance of NAPIER-DELTIC englnes.*
Trainlng Material of Flie. The following documente

conc¥rning treining are on file with JCS, SACSA.
a., "SEAL training schedule for indigenous Personnel®
29 July 1969.

b. "Mcbile Support Team Tralning Manual", 8 November 1968,

EEmEnEeRERNREEEEEERERERER @i 0w~ e

nterview, 0-IN-C MST, Danang, 20 July 1969.
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PART ITI. OPERATIONS (U)

A, ) OPERARTIONS - 1964
1. { Activitles. Although™ the Speclal COperations Group-

MACVfwas activated 24 January 1964, maritime operational

(mm
(hlt3l

) On 30 January,
General Khanh replaced Genersl Minh as head of the government
after e bloodless coup d'etat that temporarlly lmmobilized the
VN military effort. Phase I of OFLAN 34A was approved for

execution at the Washington level on 1 February 1964 but did 14
not stimulate immediate reactlon or support within the RVN. is
¥elther miditary eqguipment from UUS sources nor additional i6
personnel from VNN were immedlately forthcoming. The initial 17
harassment, interdlctlion and sabotage operatlions were launched 18
in March 1964 on a limited basis with three PCF SWIFT craft 19
avallsble for actlion. 20
2. ( Washington Concern. By 3 April 1964, concern was 21
dir ed at the Washington level to "the lack of success in 22
the program to date."* CINCPAC and COMUSMACV were requested 23
to evaluate the entlire program and determine what was needed 24
to put 1t on successful basis. A Jolnt response included the 25
following with respect to MARQPS;## 26
a. Limited time since activation - 2 months; lack of 27

GVN support. b N 28

b. Lack of VNN motivatlon and deperidence on civilien 29
mercenaries. 30
31

#% PEr, CINCPAC/MACV, ser 000149, 18 April 1969,

Egﬁ///// Amnex D to
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¢. Extremely bad weather and heavy seas during period

in question.

-d, Non availability/delivery of major equipment items
and support; PTFs due in-country 1 June.

e, Lack of adequate Iintelligence on NVN for target/
obJective planning.

f. Lack of securlty from VN observation of training, type
and leunchings of operations.

g. Prompt development of tighter NVN defense, zlert and
with mobilized effort.

h. Lack of US personnel support (JTD of 100 military not

approved 4t Washington level untll 1 April),

) Phagse II. CINCPAC was requested to prepare a plan*
for/Phase IT 344 operations to "embody destruction operations
of greater scope and ilntensity ilnvolving targets of greater
eriticality than those in Phase I - to encompass the periloed
epiember 1G64".

) Early Cross Beach Operatlons. Commencing

Gnuary 1964, inflltration operations of cross beach actlon
teams were attempted by MACSOG on the same basis, and with the

missions were lsunche uring the year, prior to 5 August,

with harassment actlons varying from attempted bridge destruc-
tion to delayed firing fires to demolition raids. Only four

of the ten were considered successful,

although the overall effort was belleved to have significantly
pressured NVY to divertnﬂﬁgggs and attention to strengthen their
coastal security. The/ of missions in 1964 was restricted by
the decision followlng the Gulf of Tonkin incident on 5 August
to restrict operations north of 170 N.o#» Although MAROPS were

* MSG, JCS DTD 2123402, March 1964,
* MSG, JCS, DTG 0517632, august 1964,
TOP CRET - SENSITIVE . C-d-éﬁ Annex D to
Uy JUS, LG UDLYD3I4, AUEUST Ai4904,
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Tesumed 1n September,* emphasis was directed to PTF bombard-
ment of shore targets. Cross Beach mlssions were not launched
agaln_until June 1965.

5. (
PT¥a

} PIFs Operational. By June 1964, NAD/CSS had seven |

perational, Shore bombardment and combined boat/ sea
commando operatlons for the first time were able to strike
targets farther north and on a regular basis. VNN operators
and PTF crews accompllshed noteworthy progress and experlence.
Functloning of the NAD/CSS joint staff gradually improved as
outfitting, base and facllity construction, assembly and
orientation of personnel moved ahead, Until approximately
1 July, and in spite of DOD pressures for expeditious ecticn
and spectacular results, the 343 maritime operation was basically
a continuance of the CAS program, represented by the same
advisory personnel, facllitles and operatlonal assets.

6.
ecember 1964, 32 missions were launched®** including actlons

Opergtional Results. Between April 1964 and

31

agalnst such targets as security posts, bridges, islend garrisions

and radar statlons. Twelve shore bombardments accounted for
slgnificant damage tc enemy defense installations, barracks,
buildings support facllities. Three enemy Junks were captured
and 27 prisoners were brought from NVN for intelligence collec-
tion purposes. It was apparent by mid-1964, that cross-beach
operatlions and ralds were both lneffectual and highly hazardous.
NVN coastel and Deach defense were repldly lnereasing in
reslstance and capabllity, lnduced presumavly by the more
frequent presence of the PTFs threatenlng both shore lilne
securlty and flshing craft operating offshore. A continuing
psychologlcal warfare program was introduced including leaflet
bombardment and delivery of gift kilts, supported by related

G, JCS, DTG 101804Z, September 1564,

Ly’ JCS~SACSA Redbock - a chronologlcal report of MACBOG
MAROPS-1964-68,

TOP jrté - SENSITIVE C~d-37 Annex D to

7/ . Appendlx C
‘?/’ MAROPS - 1904~00,

Vs

WO (N[N N (N e N [N ol Ll L ‘ -
EREEBRERERIEEBEEREBERIEIRNISEKEI ©iwivie wis wis e

[ lp lH IH IH IH ]

s |

570378



MORI DocID:

Top,sﬁEE;;A_ SENSITIVE

radic propagande and news broedcasts, and thorough indoctrination

of NVN prisgmers to be later returned to NVN.

encouraged
) JCS_ Memorandum. In December 1964, JCS Antensificatilon

of QPLAN 34A maritime operations,-"to accomplish repreated and
unscheduled bombardment and harassment sweeps of selected targets
such as Tiger Island and Capt lay radar as additional effort
while returning from other scheduled missions".* Additilonal
harassment sctivity was introduced to include "SNARE" and kidnap
actlons against Junks and encountered seacraft, Friendly
casualties durlng 1964 totalled two KIA, two MIA and

four WL

B. {f5) OPERATIONS, 1965

e T { Summary. One hundred and seventy mlsslons sortied

from Panang over a pericd of 358 possible operational days
during 1965, MAROPS misslons effected the capture of 126
prisoners, the destruction of more than 50 enemy Jjunks and
damage to 19 enemy vessels, lncluding three patrol craft.
Forty-nine bombardment and 25 psychological harassment (PSYHAR)
missions were consldered successful; 13 dellveries of gift kits,
radios and psychologlcel warfare materials were fulfllled.

One thousand radios were delivered, 28,742 gift kits dispensed,
and 1,124,600 leaflets dispensed by 81 MM motar. MINT/LOKT

operations wdre approximately 50 percent successful,**

) Significant Developments. MAROFS during 1965

oped lnto the unconventlonel and speclal operations
organization envisiloned by OPLAN-3lA.

a. At the beginning of the perlod, the MAROPS Group had
eight PTFs and three SWIFT boais assigned. PFour new-PTFs
were assigned in July/August 1965 aﬂﬁ three more in early
1966. Two, however, were replacements for two prototype,

Memo, JCSM 1042-64, 12 December 1964,
# History, MACSOG, “Annex N to MACV 1965 C.H".
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Alflzg;olete, gascline-powered USN PTFs which were returned.
‘ Two PTFs were normally rotated to Subie Bay for routine

overhaul ang malintenance, leaving seven FIFs and three
SWIFTs avallsble for operatlonal purpose. Thilis uas
considered zy I'ACSOG an unacceptably low level and caused
COMUSMACYV to request an increase beat strength as eerly as
possible. Central to the problem was that no boat replace-
ment progrer was authorlzed either for boats lost operatlion-

B ally or for boats that became unserviceable through normal
use.

b. Operstions through 1965 were restrilcted to areas south
of latitude 20°N. However, within this restriction, MAROPS
were conducted wlith lncreasing frequency in the more northern
areas. In edditlon to ceusing harassment to HNVN shipping
and having a2 desirsble psychologicael impact on the NVN
population elong the coast, the operations caused the NVH
government to divert additlonal resocurces to protect its
coastline.

c. Vietn=—ese actlon teams under MAROPS totalled 148
personnel (less trainees):*

13 Vi  UDT (Parachute Qualified)

27 Wi )

29 Vi

20 Nungs

31 ARVIY

28 RVi Civilians (Parachute Qualified)

120 ARTY in Training
Crose Beach operations were recommenced in June 1965,
Sixteen missions were attempted du;ing the remalnder of

1965, six cf whlch were considered successful. Hardening

udy, -ACV 31-34A Project Staff Study", 8 Sept. 1965.

TOF RET - SENSITIVE C~d=-39 Annex D to
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of NVYN coastal defenses, both with physical security
measures and electronlc surveillance, contilnued to
diminished the effectlveness of cross-beach tactics.

d. Figure gg;& is a summary-of mission types, primary

and secondary for calendar year 1565.

Operational Support

a, Intelligence. Intelligence support for maritime
operatlons was provlided by the MACS50G Intelligence Branch,
conslsting of z collection section, a targeting section and
a securlty section. 1In additlon to providing inteliigence
to support MAROPS, 1t was responsible for dissemination to
the intelligence community informsticn collected as a result
of all MACSOG operations., Support provided for operational
purpose included:¥

(1) Detalled photo analysls of operatlonel areas to

determine location of targets, defenses, landing and drop

Sk IEKRIE]

W fw N NN NN Y = |
EEREEBEEBERERERRBEEEEREERBEIERIEI © @i lo o In jw (o e

zones,

(2) Cocrdination with other mgencles in obtaining
aerlsl and photo reconnaissance of operational areas.
The followlng reconnalssance progrems were utlilized.

(a) TROJAN HORSE. High-level U-2 coverage of NVN
and Laos, flown by SAC.

(b} BELUE TREE. Medium-level coverage of NVN,
flown by Tth Fleet and Tth Alr Force.

& RS

{c) YANKEE TEAM. Medium level coverage of Laos,
flown by 7Tth Fleet and 7th Alr Force.
{d) TIGERHOUND., Vieusl reconnaissance flown by

s |

TIGERHOUND FACs.

(3) Mailntalning complete order of battle Informaticn on
North Vietnam and Laos.

yzr) History, MACS0G, "Annex N to MACV 1865 C.H.".
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g’///, (4) obtaining details of terrain, defenses, security
4 and other factors from interrogatlon of MAROPS priscners 2

and SHINING BRASS reconnslssance teams,

b. Cormunlcatlons. MACS0OG Communlcatlons Branch provided
communications between SOG installations in RVN and wilth )
deployed operatlonal teams. In-country communications were
provided by tele-typewriter circults between MACSOG Head-
quarters, Saigon, NAD, Danang, and lst Fleet Detachment, Nha

' Trang. SHINING BRASS C&C Detachment at Danang utilized the

NAD facilitles, ms reguired. The clrcults were crypto-covered 10
(b1l1)

and were manned 24 hours a day. 1 TS
12
2
14
15
16
By
h, An Eveluation -~ 1965, As evaluated by a MACV Stafr 18
Study 1n September 1965, the MAROPS progrem was "currently the 19
most productive of all 34-A programs and the one erea in which 20
an expanded program on a long-range basls appears to be 21

desirable".* LOKI and SWALLOW (Junk and shore kidnap) operations 22

were consldered the most lucrative from the viewpolnt of 23
accomplishment, The operations were recognized as a "primary 24
source of information on activitles within the DRV and 25
additionally were consldered effective beyond actual damage 26
created, ln ceusing constant alert of NVN shore defenses and 27

burdenscme concern that an attack was imminent at any plsce along 28

the coast south of the 20th parallelﬂ'~;t was concluded that 29
MAROPS harassment missions complemented the concurrent and more 30
31

aay, "MACV 31-344 Project Staff Study," 8 Sept. 1965.

TOP SECRET - SENSITIVE C-a-b2 Annex D to
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evastating ROLLING THUNDER air strike operations and that

graduated pressuresz sgainst the DRV, an alm of our national
policy, s being contributed by the program.
c. { QPERATICNS - 1586 -

) Summary
a. With & reduced numbar of possible operational days

(287) available during 1966 because of various stenddouns,
a fewer number of misslons were launched: 126 primary and
56 secondary. No MAROPS were conducted in 1966 until 17
February, at which time a 55-deay hollday standdown was
termlnated. Coastal guns engaged MAROPS craft frequently,
and combined with other enemy attacks influenced planned

ections toward conserving the limlted number of boats on

hand. Five FTFs were lost for various causes. Significantly,

however, misslons were executed farther north and with
greater frequency. More than cne-half of the total MAROPS
missions during the year were between 19-00 N. and 20-00 N.
MAROPS accounted for:

353 Priscners Captured

332 Prisoners Returned After Reorlentatiaon
6 Enemy Craft Destroyed

16 Enemy Craft Damage

37 Intelligence Reports

117 Spot Intelllgence Reporus

2,000,600 PSYHAR leafelts Distributed by 8lmm Mortar
60,000 PSYHAR G1ft Kits Delivered
2,600 PSYHAR Radios Delivered#

b. The most effective operations conducted by MAROPS in

1966 were PIF maritime interdiction missions. As reflected

by the number of prisoners captured and enemy craft destroyed,
the pressence of MAROPS craft created the type and degree of

pressure upon the NVN coastal areas originally envisioned in

OFLAN-344. Maritime actlion team (Cross Beach) missions

during the year dld not attaln the success antieipated.

HIistory, MACSOG, "Annex M to MACV 1966 C.H.".
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d(,//;;gurecn-5 is & summary of 1966 Marltime Actlons. It showus

the trend of MAROPS toward shipping interdlction and
Intelligence collectlion through captured prisoners vice

¢ross beach snd harassment missions.

2.

} Cross Beach Qperations

a. Actions in the North. Thirty-four cross beach {CADO)

missions were attempted in 1966; only four were conslidered
successful. Several factors contributed to the poor results:
(1) adverse weather caused cancellations of missions that
could not be promptly rescheduled, (2) lack of timely
intelligence, primarily good pre-strike photography, (3)
increased and more effectilve coastal defense, and (4) the
reluctance of some team leaders to engage the enemy.*

b. Operations ln the South. The dec¢line 1in CADO activity

against northern targets created an undesirable tralining
environment for action team personnel. Loss of combat bonus

pay ceaused dissatlsfaction and increased AWOL rates. As a

partial solution, action team personnel were utilized to augment

PIF crews as gunners. 1In September 1966, Southern Tralning
Operations (SOTROPS) were implemented sgeinst known or
suspected VC infrastructure as well as VC/NVA military tergets
along the coast of I Corp Tacticel Zone (CTZ). Action teams
were accompanled on these operations by US advisors who
observed the conduct of the team throughout the operations.
This cloge observetlon asslstied in developlng lmproved

techniques, and

evaluating Vi perscnnel capablilities. The concept,

authorized under gulee of training, proved successful and was
ultimately expanded to the II cpz and MEKONG/BASSACK DELTA

ares for speclal actlons 1n support of COMUSMACYV ccnventional

T L
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operations. Fach SOTROP was scheduled and executed as a

final rehersal for a future mission in NVN and as nearly as
possible involved elements and technigues which the tepms
would experience in operatlions in NVN. 1In addition to
beneflcial action team training, intelligence lnformation of’
value to the IIT MAF in the I Corps was furnished to G-2, IIT
MAF.*

1 66
3. PTF and Personnel Losses., Operatlenal problems?w%ge

compbunded by boat losses: one to an enemy aircraft attack on

T March; two by groundlng asnd destructlon durlng an unsuccessful
CADO misslon on 22 May; one by sinklng from friendly gunfire con
17 June; and the loss of a fifth craft followlng collision with
a frlendly craft in coﬁpany during & storm on 19 August. Twelve
{12) new Rasty class PTFs were provlded by US Navy in support of
the MAROPS program durilng 1966. an average of 11 VNN crews and
seven PIFs were operationally ready throughout the year. A total
of 22 MAROPS misslons recelved NVN coastal defense gunfire. Filve
were attacked by enemy alreraft and six by surfaece vessels.
Personnel lgsGes totalled 13 KIA, 31 WIA and six MIA.%*
Coordination With SEA DRAGON. Operatlional areas

avaldable to the MAROPS craft became Iincreasingly limited due in
part tc the commencement of SEA DRAGON, a US Navy interdicticn
operation employlng USN destrcyers toc engage military cargo
vessels and military coastal installatlons. By years end 1966,
SEA DRAGON had extended north to 18-00N. Additionsl limitations
were imposed by CINCPAC restricting MAROPS craft to areas south
of 19-30N to avold exposing PIFs to known operating areas of NVN
air. PIFs without possessing adequate alr defense weepons, were

attacked in northern waters by enemy alr in 1966.

¥ §lﬂgeport, MACY J—g, "Ad Hoc Evaluation Group Report”,
1 .
)

*f:iis 4 February 196

History, MACSOG, "Annex M to MACY 1966 C.H.".

TOP SE ~ SENSITIVE C-a-46 Annex D to
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’,//;. ) REDEYE and Cemmunications Proposals. Threat of ailr

attacks prompted COMUSMACY with CINCPAC coneurrence, ©C reguest
authorlity to employ REDEYE missliles as defensive weapcns aboard
MAROPS PTF craft. The preposal was further Justifleac oy
inadequacy of US alr cover support because of time end space
factors and the difficulty 1n mainteining the plauslole
deniebility of such cover. Deficlencles of the REDEY=Z system,
however, caused additional testing prior te service scceptance.
In the interum, the enemy alr threat diminished and the
misslles were not installed. There was also concern £t this
time that communicatlons between MAROPS craft and US [javy forces
operating in proximity were inadequate for coordinatlcn of effort,
safety and Joint SAR activity. CINCPAC proposed emplcyment of
US redic operators aboard PIFs to insure communicaticns and to
offset language barrilers. dJCS disapproved the reguesti* and
referred to en earlier Jolnt State-Defense message:

"... it should be clearly understood that, since 34A
operations are covert and not acknowledged by tre U.S.,
they are not entitled to be characterized as !'friendly!
under the U.S. rules of engagement which have been promul-
gated for Southeast Aslies and Laos.

"... In the Gulf of Tonkin, SAR operations i- tehalf
of 344 forces should be the responsibility of tze RVH and

should inciude no U.S. forces without prior approval from
Washington."**

fishing Junks, and to detention of large numbers of flshermen

for intelligence and psychological exploitation. The US Havy's

essage, JC3, DTG 1520337, December 1966,
Message, State-Defense, DTG 272235Z, October 196L,

TCOP SECRET - SENSITIVE C~d-47 Annex D to
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SEA DRAGON and MARKET TIME* operatlons influenced reducticn cf

Junk traffic, and targets became scarce 1n areas south of 19-CCl,

maritime operatlions continued as the only humsan lntellignece
(HUMINT) sourced informatlon on the NVN coastal area. Q(ILCDAQH*
on 16 March 1967 emphasized that MARQFS concentrate primerily con
intelligence collectlon actions. Scope of data pertinent te
military interests at thils time lncluded:

a, NVN mliitary order of battle.

b. Comstal defense installatlion information.

c¢. Paramllitary actlvities.

d. Alr Defense.

e, Conscriptlon.

f. Coastel gea transportation.

g. LOC data.

h. NVH population control policy.

i. Identification of dissident groups.

J. Alr strike and naval gunflre results.

BEEISIREIRIEIREIS e i e v s e e e

k. Government and popular reactlon to psychologicel

operations. 21

N1

l. Effects of maritlime mining operations, downing and
disposition of US alrcraft and pilots. 23
m. NVN interrogation and treatment of returned detainees.

n. NVN defensive measures against MAROFPS actilvity.

S) SEA DRAGON forces consisting of four to slx destroyers
or crulsers, operating in areas off the NVN coast with the
primary mission of interdicting and. destroying NVN waterccrne
logistlics craft. An additional mission was naval gunfire cn
targets ashore, )

MAR(ET TIME forces malntained a contlnuous barrier
patro N. All vessels entering this area were detalned
Tought into port.
* ) MSG, CINCPAC, DTG 160042Z, March 1967.

W W Iv w N NN
= 1s 18 18 I3 18 1% &
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1967 MYSSION SWRMMARY -~ MAROPS

e

0 P AREAS
IR i
5 E g
Missions Iaunched 1510 0 100 13 6o 61 o T
Missions Aborted - Weather 19 1 1 T 9 0 1
Aborted - Cagusalties T 0 0 3 3 0 1
Migsiona Ccsmpleted 126 9 12 50 L9 0 5
Series 300) 102 2 6 46 ) 0 o
LOKI Series k0O 4 o 0 o] o +] 4
CAD) (Series 500 12 5 6 1 0 0 0
MINT/PSYBAR (Series 600) S 0 0 3 2 v} 0
LOXI/FSYHAR (Serles 700 o 0 ] 0 0 0 0
CADO/PEYHAR (Series 8O0} © o] o ] o 0 1)
Special {Series 900) 3 2 0 0 0 0 1
Enemyy Craft Destroyed 102 . 7 1 29 65 0 o
Danaged 3 0 ° 1 F 0 0
Captured 3 0 o 2 1 o o]
Prisoners Captured 328 0 10 1T 192 0 9
Retarned 329 3 L o8 22 o Q
On Hand 26 ] 0 0 0 0 0
CD Fire Rewd on Mipsion 5h 2 0 19 32 o 1
AC Attecke Rovd on Mission 0 0 0 0 0 0 0
Surface Tracks Revd on Mission 2 1] 0 0 2 [¢] 0
Personnel KIA 1 0 4] o] b [4] [+]
WIA 3 1 (v} 0 2 o 0
MIA 1 o 1 [\] 0 0 Q
b
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Two-thlirds of the

A(sﬁ/
opergticonal areas:

it should have been possible

Blue and

{16 two-boat mlssions and 11

highest number scheduled was
available

Utilization of /eraft in 1967

MORI DoclD:

missions completed were in two
White. Wilth si1x PTFs operatlonal,
te conduct 27 missions per month
three-boat missions). However, the
22; the highest conducted 16, \

was estimated as

18 percent, indiceting that number of craft was not the limiting

factor in fpéquency of operations.*

) The followlng data derived from an Ad Hoc Evaluation
study of MACSOG effectiveness dated 14 February 1968 was
assembled under directlon of MACV J-3.**
a. Estimate of number of missions requlred.
(1) Based on MAROPS results durlng 1967, the following
table was derived. (All figures for one month).

{a) Rumber of prisoners which can 30 54 96 108

be expected to be captured:

{v)} Fumber of successful mlssions 5 9 6 18

required to capture prisoners

in (a):
{c¢) Number of missicns which will

not be successful: 4 T 12 14
(2) Number of CADO missions which

can be conducted: 3 3 3 3
(e) Number of times each area less

would be covered for number than

of missions in (b): 1 1.5 2.6 3

Number of misslons which
should be scheduled in order
to complete missions in (b): 12 19 31 35

(f)

(2) The average number of prisoners processed each
month during 1967, through Paradise Island, was 27.6
Per month. The capacity of Paradise Island was belng
increased from 150 to 200 and dﬁ;ing 1968 & goal of two

month average processing time was belng estebllshed. This

) G, COMUSMACY (MACS0G), DTG 0306072, Kovember 1967.
% Report, MACV-J-3, "Ad Hoc Evaluation Group Report",
~14 PFebruary 196
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would require that 100 prisoners be captured per month,

which would require 16 or 18 successful missions per

month.

b. PIF's Reguired to Support Mlssions. Based on experience
and data from 1967, the AD HOC Group devised & formula for
determining the number of boats required to support a given
number of misslons. To support 31 mlssions, and the goal or
taking 100 prlsoners per menth, the number of boats required

wes elght. This number was lncreased by two to account for

one boat being in standby and one in overhaul, The total
requirement recommended by the Group was 10 boats and 12

crews.®

) Cross Beach QOperations. 1In 1967, 12 missions were

launched, six of whlech were tasked to capture mllitery prisoners.

One of these was successful, but the prisoner was a fishermsn
wno proved to be of little value as an intelligence source.
teams dld not reach the beach for various reasons; such as:
gunfire, guards alerted, and rough weather, Actlion team

rersonnel vere edditlonally employed in a riverine, delta

environment (Dong Tem Operations) in IV Corps during the period

October 1967 - March 1968 with noteworthy success, as indicated

by the following:

Total Migslons Conducted: 44 {57 patrols)

Total Months Deployed: &4

1

No Gontact: 20 Misslons (27 patrols)

Contact: 24 Missiane (30 patrols)
VC Observed/No Contact: 3 mieslons

VG Observed/Fire Fight: 10 missions

VC Weapons/Ordnance Uncovered: 4 Missions

Prisoners Teken: 16 Misslons (19 patrols)

TOP SE - SENSITIVE C-d-51 Annex D to
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- Total Number of Prisoners: 34
- VC Casualties: 22 - 15 ¥JI4 (Body Count), 6 KIa (Probable)
1 WIA (Escaped)

/US Casualties: 6 - 1 XKIA (VN), 5 WIA (2 US/3 Vi)*
E. (2€) OPERATIONS - 1968

1. ) 1968 Authority Review. Emphasls was shifted from

traffic lnterdiction to support cof psychological warfare operatlons

in early 1968, as additional restrictions were introduced pro-
hibiting MAROPS destruction of junks less than 10 meters in
length, unless they were 'determined' to be carrying military
supplies or an uncommon amount of foodstuff or cargo. Smaller
Junks obviously employed in flshing were thus spared. Detention
of NVN fishermen was discontipnued 3 April by JCS order##* gnd 81y
learflet distribution confined to south of 20°N. On 6 April
leaflet bombs were further limited to 19°N by CINCPAC,#*** .4 glift
distributions were similarlv restricted on 10 April.®##%% The J0

April message also curtailed MAROPS to permit only coastal

reconnalissance south of 19°N and detalnee return missions.

Rules of engagement were easéd on 1 June to permit destruction
of waterborne logistlc craft below 19°N and collecticn of
detainees was agaln suthorized in July with new parameters
however, restricting junk targeting to selected actlons south of
19-00N (preferably from known dissident groupPs) No more than 20
detainees at one time were authorized at the Paradise Island Crmp
with length of detentlon period reduced to 14 days. The last
detainee was returned to NVN 22 October 1968. PTF interdiction
and survelllance patrols were, however, permitted to proceed

to 20-00N.# JCS suspended actlve PTF MAROPS missions into

» Report, MACV J-3, "Ad Hoc Eval Report", 14 Feb 1968.
History, MACSOG, "Annex F to 1968 MACV C.H."

G, JCS, DTG 0317922, Asr 1968,

NCPAC 0602302, Apr 1968.

LaE L) CINCPAC 1020382, Apr 1968.
MSG, JC8, DTG 011351Z, July 1968,
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NVN terrltorlal waters at the time of the U.S. bombing halt
announced 1 November 1968 and at the same tlme directed the
maintenance 1n readiness of all MAROPS personnel and material
asset§ for possible resumptlon of operatlons including the

support of infiltratlon/exfiltration of agents, if directed.®
No MAROPS nefth of 17-O0N have since been launched,

} Operational Summary. During the 1968 operational

perldd of 300 days, the number of PTFs avallable varied from
six to nine with an averasge of seven in readiness. oOutetanding
malntenance capabllity of the Jolnt MST (US) and MIT (VN-CSS)
insured operational availabllity of seven PTFs nearly 100 per-
cent of the time, The menths of August and September were
eritical for maintenance with peaks of 33 and 25 misslons run,
and supported the 1967 premise that with eight operational PTFs
the 31 missions per month considered the deeilred level by the
Ad Hoc Evaluation Group could be achieved. Figure CD-7 is a
summary ol MAROPS actlons for 1967 and 1968.

3. (T3]} Operstional Areas

a. Operational statistics for 1968 show that the WHITE
operation area (18-35N, 20-0D0ON) daylight missions were the
most lucrative in terms of detalnees and vessels destroyed.
Flgure pp. 8 portrays the designated operating areas and
number of vessels destroyed,

b. Pew misslons were conducted in the GREEN and PURFLE
cperation areas because the preceding two years of congtant

pressure from alr, PIFs and US Navy SEA DRAGON forces

practically denuded the areas of fi;ping craft, The majority

of misslions conducted in the WHITE and BLUE area were within

T C 51/0102197, Nov 1968,
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1968

FIGURE QE;B/L:E /
MARITIME CPERATIONS GROUF OPERATION AREAS
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two areas of significant flshing activity; one, in the

vicinity of Hon Matt and Hon Nleu Islands {18-50H), the
other between 19-30N and 20-00N frequented by craft from

fishing villages on Lach Yapp, Lach Chao and Cua Day. Water-
borne logistic craft were encountered along thls stretch of’

coast as well as armed junks usually running only at night and
huggling the shoreline beyond pursulit capability of PIFs. The
largest concentraetion of fishing cooperative activity was in
the vicinlty of Cap Falaise, 19-50N. At least 17 cooperatives
were Know
L,
Operations against NVN were attempted in 1968,

c operate two or more protective Junks.®

a. BIFROST and DEWEY RIFLE. Cross beach opergtlions con-

ducted in areas south of 17-00N were known as BIFROST

1
2
3
4
E
5
z
8
[
lg
) Cross Beach Operations - 1968. No Cross Beach (CADO) 11
12
13
14
(formerly SOTROPS) when conducted in I Corps and as DEWEY i3

16

RIFLE 1n II Corps. The baslc concept was similar to CADO

cperatlions except that W infrastructure as well as VC and 17
NVN mlilitary was targeted. BIFROST and DEWEY RIFLE operations 18
were effectively conducteqd followling political restrictlon of 19
action team activities in NVN effected November 1968. An 20
advantage of these actions was that they were consldered as 21
training operations"” allowing US advisors to accompany the 22
missions. On-the-spoi appraisal of the action teams' per- 23
formance improved the tralning and disclpline of the teams. 24
b. RIVERINE Operations. In 1968, one actlon team (teams 25
were rotated about every six weeks) wae assigned to NAVFORV 26
to work with the RIVERINE forces in the Delta. The agreement 27
between MACSOG end NAVFORV provided action team training under 2B
combat conditions with US advisors In company and provided the 29
RIVERINE force wlth a SEAL Team capa%ility. This arrangement 30
3l

€port, 0-in-C NAD Danang, "Hist Analysls of MAROPS,
Danang 1964-68", 3 January 1969.
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was designed for realistic training during the monsoon
season when the weather 1n the Rorth precluded CADQ

operatlons. The action teams attained excellent results in

Delta operations, and captured one very valuable prisoner who

was chief of the V¢ intelligence in hls sector. However, action

teams were not organlzed for the purpose of providing a SEAL
team capability to the RIVERINE ferce. Further, 1t appeared
that a great deal of the success was due to the presence of
US advisors with the teams, and friendly forces avallable to
come to thelr aid.*

5. ( Statistical Summary. Figure CD-9 15 & statisticsl

8 Ty of marltime and BIFROST operations from 1964 to 1G&9.

Report, 0 in C DANANG, "Hlstorical Analyals of Maritime
peratlons,” 3 Jan 1969,
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FIGURE ¢D-9 )
MAROPS AND BIFROST OPERATION STATISTICS )
1964 1965 1966 .967 1968 |
MAROPS (NVH}
PTFs (Danang) 7 7 7 7 7 NASTY
4 OSPREY
PTF Losses 0 1 5 V] 0
Missions Launched ,3237 roT/85 LU 153-= 160
Missions Aborted Unk Unk 8 fa- 32
Missions Conducted Umic3? #6555 26177 1BSMs 3l /YD
Enemy Craft Destroy/Capture 34 34 86/1 102/3 4o/1
Detainees Collected - 126 383 328 185
Intel Spot Reports - 46 103 167 337
Aircraft Attacks - 58/ 0 2 1
Armd Surface Attacks - Héﬁ 8 2 6
Coastal Defense Flre - 5& 22 54 58
Enemy KIA (Est) -~ - - —— 80
Personnel Casualtles
- a/ 15 1 6
WIA -— 88/ 31 3 10
MIA —— —— 6 1 4
BIFROST (RVN I CT2) —
Mlssions Launched 190 ig 38
Missions Aborted 0 1 10
Missions Conducted 10 9 28
Detainees Collected 11 5 18
Personnel Casusalties
KIA 0 1 1
WIA 0 0 1]
MIA 0 0 2
Annex D to
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F. ) OPERMITONS - 1969 (WITHIN SVN)
_ i/;rs{ BIFROST and DEWEY RIFLE. Following the moratorium
placded on NVN MAROPS in November 1968,* an evaluatlon was under-

taken by MACSOG to determine traiming and readiness requlrements

to maintain the MAROPS unconventional warfare capability.
Stepped up coastal attacks and intelllgence collection opera-
tions in I and II CTZ areas within a 250 mile operating range
from the Danange base were consldered appropriate for this
purpose and were welcomed by fleld commanders to provide recon-
neissance of areas inaccessible to ground forces, exploratory
ralds, and limited coastal bombardment.

8, Commencing 1 January 1969, & series of operatlons were
commenced in the I Corps coastal area under code name
BIFROST which by 2 June "contributed significantly to the
war effort in SVN with 58 missions producing the following
results: B4VC/VCL KIA: UVC/VCl; WIA: 34 VC/AVC1 POW;

9 sampons or ferrles destroyed; 3 extensive bunker systems
destroyed or rendered unusable; 7,000 pounds of rice
destiroyed; and numerous documents, weapons and other war
materlals captured or destroyed."** US advisors accompanied
action teams on these missions., Team casualtles were 5 KIA
and 9 WIA with no US losses,

b. Action teams were slmultaneously deployed to the
II CTZ under Operation DEWEY RIFLE with a six mile area
lmown as the Southern Free Strike Zone, bordering Fhan Thiet
and Le Hong Phong Forest. MACSOG noted in February that

] C, DTG 010810Z Nov 68
Msg, COMUSMACY, DTG 111436Z June 69

Annex D to
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"the DEVEY RIFLE operations have been more productive than
the BIFROST" and were recommended for continuance. Although
fire support from PIFs provided good support actlon, distance
from operating area to PIF logistic base created certaln
limitations and necessitated temporary movement of back-up
suppert and personnel to Nha Trang.

b. On 3 June 1969 the code name BIFROST was changed to
DODGE MARK. Fifteen missions were launched between 3 June
and 20 July wlthout US advisor accompanylng the actlon teams.
Results included only 2 enemy KIA, 1 WIA and 1 captured.

US advisors were _refurned to the teams on 17 July with
immedlate improvement in team effectiveness. A summsry of
coordination and constraints for BIFROST operations follows:

(1) Coordination was accomplished through ITI MAF, both
American and Vietnamese sides of I Corp, CAS and the
Danang Coastal Surveillance Center (CSC) which controlled
US Navy MARKET TIME forces and advised the Vietnamese
Sunh force. Initial coordination was effected T2 hours
prior to scheduled date of operations with senlor commands,
followed by NAD detailled coordination of call signs,
communications, air eover. fire support, etc., with all
friendly forces in the operating area.

(2) Monthly coordination/targeting staff visits were
conducted with III MAF and I FFV to obtaln sultable
targets or areas of operation in these commands for MACSOG
action teams., NAD was responsible for intelligence
gathering necessary to evaluate the targets and plan
speclfic operations to accomplish defined missions,*,

The operation plans were coordinéigd wlth Area of

Operations commander and presented to MACSOG headquarters

N R ERERREERREBEREERIGIEIEIREIE 0 2 ~ o v is win -

¥p elligence plan, including situation, enemy
situation, and tactics, miscellaneous preparatory information
and interrogation data 1s on flle.

Anmney T +n

and dnterrogation Aata te m e, .
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‘//’////;or approval not later than the Friday preceeding the

week that the operations were scheduled. All operations

were conducted cross-beach utilizing MACSOG assigned
}’TF/PGFS and action teams. The following restrictions
were in effect:

(a) All operations were under MACSOG operatilonal
control and were not in conjJunctlon with other operations.
Coordination with friendly forces for the prevention
of mutual Interference and supporting arms was effected.

(b) Helicopters could not be used for insertion
but could be used for recomnalssance and administrative
1ifts (and emergency extractlons).

{c) Operatione were coastal and not to be conducted
in rivers.

{d) Maximum effort was to be made to conduct
operations wilthout US personnel.

{e) Specific cperational intents were to be passed
to MACS0G at least 24 hours in advance of the conduct
of an operation.

(f) One of the four remaining MAROPS action (CADOQ)

EEIIEEIEEIEIEEIKIEIS © @ ivio v is wim i~

teams was to be conducting training and providing

security on Paradise Island at all times. 22
{(g) Operations were not toc be conducted more 23
frequently than three per week. 24

{n} Lucrative targets of opportunity could be
optionally undertaken based on current intelligence and
a target intent message submitted to MACSOG at least

24 hours prior to conduct of the operation.

-

(= R R N RN
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1 (h13]
2
Inactivation, prompted by the 3
moratorium of VIV MARQOPS and termination of prisoner scurce, vas 4
a natural economy &action. Property and supplies, with exceptloh 5
o excess weapons, were inventoried and transferred ta NAD Danang £
Tor storage and safe keeping. A garrison force was assigned ?
consis£1ng of a camp commander (MSgt, CS53), three assistants, and 8
’ one Sea Commando team to be rotated for combined training/security 9
duty respon litles io
3. )_Re-Evaluation of PTF Reguirements 11
£ a. Four QSPREY Class PTFs (aluminum hull, US construction) 12
were deleted from MACSOG allowance on 15 January and were 13
returned to US Navy control. S5ix 17 class NASTY PTFe (US 14
constructed, Trumpy) were placed 1in reserve status, to be 15
maintalned in readiness at US Navy Ship Repair Facillity, 16
Subic Bay. In recommending the deletion of the 17 class craft, 17

the CINCPAC position was that the remalning seven operational
PIFs at Danang constituted an adequate force to satisty
foreseeable future requirements including resumption of
operatlons agalnst NVN, if directed.*

b. In May 1969, MACSOG re-evaluated the need for the
thirteen PTFs, seven of which are on lease to the GVN and
stationed at NAD Denang and six held in reserve status at
SRF, Sublc Bay, P.I. The following conclusions were
reached: #*

(1) Current operating restrictions obviated the need

for such an extensive inventory.

—_

M=g, ) 0 522532 Jan 69.
COMUSMACV 1930 180229Z May 69.
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4(////// {2} The lengthy standdown period had diluted the

credibllity of the SSPL presence in the Northern Tonkin
gulf.

{3) If MAROPS against NVN were resumed they iould
initlally be conducted at a reduced tempo, probably
rastricted to survelllance inserts and exfilltrations.

{4t} The seven PIFs leased toc the GVN were adequate
to conduect a sustained mlssion capability of fifteen
MARDES sibon beink eonducind i SUR we e st 31 TARE, QRS RETONS.
a higher tempo could be susteined for a limited perdod
while effecting a PTF bulld-up at Danang.

(5) Under current and projected conditions little
Justification could be found to hold the PTF 17 class
at SRF Suble in reserve for MACSOG,.

(6) COMUSMACV recommended* that the six PTF 17 claes
crait be released to the fleet for employment in the
Pacific theater, with the provision that if high priority
commltments were established by higher headquarters
beyond the capabllity stated above, sufficlient additional
PTF 17 class craft would be made avallable to meet
commitments; and that the MACS0G PTF allowance be reduced
to seven. (As of 1 July 1969, no action had been taken

by JCS

view of MAROPS Future.
TE d future plans for the

corftinuance of MAROPS and the NVN (FOOTBOY) operations in the

new political military environment #nfluenced by the stand down

of activity and the Parls Peace talks was conducted at CINCPAC

on 5 November 1968. It was concluded that MACSOG sheuld retaln

—_

TS 02292 May 69.
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s personnel and meterial assets 1n order to resume operations

against the North should the decision be made to do so.*
a. In accordance with thils prospect, MACSQOG durdng the
first half of 1969 developed a comprehensive plan to create
a self-sustaining NV capabilaty to maintain a MAROPS uncon-
ventional warfare (UW) capabllity after phase oul of major
US support.*¥* the program included two concepts:

(1) That a capabllity within the realistlc abilitles,

needs and silze of a future AVN military force be established.

{2) That such a capability be evolved through a suc-
cession of gradual steps that would minimize any reduction
of present US capabilitles and prevent any significant
impact at the time of US withdrawal.

b. To carry out this plan the follewing post-wilthdrawal
goal was established* An all VN Navy UW MAROPS organlzation
consisting of four Nasty-Class PIFs, Two Twenty-Man asction
teams, and Support Forces, with & two-fold misslon of
northern territorial waters protection and surveillance and
a limit
( ENEMY¥» COASTAL DEFENSE

1;142§§?;;atistics. Ananlysls of NVN coastal defenses

related to MAROPS indicate that the North Vietnamese Armed

UW capabllity.

Forces empleyed a varlety of weapons to support coastal security
and to provide nominal protection for the country'®s fishing
industry. Weapons varied from light, short range artillery

and mortars, to heavy caliber guns (130 MM and greater) with
maximum range up to 15 nm. Figures CD-10ang CD-11presents com-

parative statistics and areas of 1966, 1967 and 1968 firing

Repgat, Conference on MACSOG Programs, MACV TS 000-6274,
Nov. .
* (TSY Msg, COMUSMACY, DTG 11143627 June 1969.
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FIGURE CD-31 -
b ¢D PIRE STATISTICS

1966 1967 1668

No Missions 1k, 153 160

Copducted

No Missions 32 54 58

Received Fire

Estimated Total 1000 3600 2600

Ho RDS

Percent Missions o 35% 364

Recelved Fire

Entirated Average No

RDS per Mission received 31 66 by

Fire

Average Closest RDS Qceasionally <10M Oceasionally<<iOM Oveasionally-<10H
or >1000M, but mostly or>1000M, but or 1000M, but
100-200M uastly 100-200M woatly>100-2004

Average Maximm T=10 mn T-10 mm T=10 mn

Range

g/Datn in these two columne im highly valuable. Figures ohown are the result
of visual examipation of the available dete end more closely represent & model
rather than & mean value
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Iﬁ:::;nts experienced and reported from MAROPS activaity. Trs
percentage of missions receiving fire dncreased signifieentl; in
1667 from 22 to 35 percent. This increase an frequency of
firings could be attributed to a general intensiflcation of =irs

var with an attendant increase in number of weapons availacle =0

the NVN coagtil defense forces.*
2. Patterns. Firing incidents directed at MAROPS cratt
revedl certain patterns in the deployment of enemy Weapons unica
remained almost unchanged from 1965 thru 1968. Areas of greztest
concentration (e.g. the HON MATT, HON NIEU and UI GA area)
were prime fishing areas and lucratlve target areas for MARCPS
missions. The concentrations may have been designed primariiy
to llmit the effect of MAROPS, or simply placed in these aress
because these szme areas are of large pcpulations and adjace=nt
fishing grounds. BShore battery fire had & lipmiting effect on
misslons in these areas and PIF craft often were forced to depesrs
an area with meny fishing craft untouched. Statistlcs reflecting
accuracy and range of weapons were variable; however, extrecely
accurate flre at ranges in excess of 10 miles was recelved
on & few occasions, There was no substantlve evidence to sho’

that radar controlled fire was utilized.

LI TR S Y] lM lH IH IH IP 'H e Lo IH [ L=
B e o = o v o |9 joo i e Jw e [H o e o n o (i (s [ [ [

%]
Lh

1 eport, C}JC WAD DANANG, "Historieal Analyses of MAROFS
nang 1964-13€5" 3 Jan 69.
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PART 1V, EVALUATiEﬁa/kdfyyMV///f

A.detalled study of maritime operatlions was conducted 1in

A. GEMERAL

late 1967 and early 1968 by two committees- +the CINCPAC survey

and the NACV Ad Hoe Evaluation groups. These evaluatlons were
particularly timely because they came at the helght of MACSOG mari-
time actlvity agalnst NVN. The restrictions lmposed 1n April and

November 1968 limited and then terminated all operatlons against

the N:ﬁﬁpd
} AD HOC EVALUATION GROUFP

e

survey group.

Included in thls report are the concluslons of the CINCPAC

"10. AD HOC Evaluation Group Conclusicns:

"a. There is no conflict between PLOWMAN (C) mission and
MARKETTIME misslon.

"p. There 1s a confllet between the PLOWMAN (C) misslon and
the SEA DRAGON mission of interdlicticn and destruction of
NVN vessels,

Sl 1>l el [~ [ i~ il C |

NNNNNIN ,_.l|_.
= o (v (o |9 o Jnn | [w o |k o v (o fa jon [0 e jw v 0 o W Jo |9 jo v s (W N e

“e. Harassment (or destruction) of NVN shore installations
12 a misslon for SEA DRAGON and 1s not feasible for PLOWMAM
(C) foreces due to the vulnerabllity and light armament of
PTF's.

"d, Intelligence derived, while generally low-level, has
included some of significance and represented the only HUMINT
from the coastal provinces of NVN,

"e, PLOWMAN (C) PSYQOP in support of the SSPL program have
been successful 1n that they have provided the only personnel
for personal indoctrination and have distributed, on a
persconal basls, SS5PL gifts and llterature.

Pf, The mission of PLOWMAN (C) should be revised to take
inte conslideration simllar misslens being performed by cother
forces and those missions from which PLOWMAN (C) has had or
can expect to have the best results,

"g. The majority of prisoners captured, both for SSPL and
intelligence purposes have been from a small area, 93% of all
captured during 1967 were from two of the six PLOWMAN (C)
operation areas.

Annex D to
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"h. Although PTF crews are reguired to interrogate crewmen
of NVN fishing vessels in order toc determine lucrative
intelligence sources, glean intelligence and potential SSPL
supporters, the PTIF crews are not trained in interrogation
methods or in PSYQPS methods.

"1, While CADO operations did not produce any significant
results during 1967, the potentla or obtainlng significant
results, 1.e. capture of mllita prisoners, warrants thelr
retention as part of PLOWHMAN ). However, the present
number of teams should not ke 1lncreased.

"j. Action teams are qualified and are trained on a regular
basis for parachute jump qualiflication. There 1s no require-
ment for them to be parachute jump gualified since the
concept of operations 1s to lnsert/extract them vlia water.

"k. The system of payment of a bonus to actlon teams for
erossing 17° North Latitude, whether or not the CADO mission
1s actually successful 1in getting ashore does not appear to
be conduclve to successful operations.

“"l. While the results obtalned by Actlon Peams 1n the
Delta have, in general, been excellent, eratlon within SVN
15 not within the mission of PLOWMAN . Further, the type
of operatlon in the Delta, owing to<environment both by
terrain and frlendly support, is not typleal of operatlions
in NVN and hence is of limited value as a training vehicle.
Training exercises across the beach in I CTZ2 against known
VC strong points should produce a better guallty of training.

"m. CADO misslons of destructlon, 1f related to SSPL,
could be counter productive unless the NVN populace has been
told that 38PL 1s going to destroy a speciflc cobjJective in
the lnterest of furthering the SSPL. To destroy targets
which do not enhance SS5PL could produce a fear of the SSPL
in the minds of the populace.

"n. Tralning of the C8S Staff to take over planning and
control of PLOWMAN has not been effective owlng to the
small number of o cers on the CSS Staff. If the policy has
been established that 3VN wlll continue toc conduet covert
operations 1n NVN with US assets upon the withdrawal of
US forces, then the C33 staff needs to be enlarged. If
such a poliecy has not been approved, then such efforts should
be limited to the capability eof the CSS Staff.

"o. Training of NV personnel in the maintenance and repair
of PTF's is not practieal owing to an insufficient number of
VN personnel in the present training program. As in the
training of the €8S staff, this program should be very limited,
unless 1t 1s required to meet z US policy objJective then
the number of VR personnel must be signiflcantly lncreased.

"p. The increase in NVN coastal survelllance, coastal defens
batteries, and retrenchment of the fishing fleet in the
Southern provinces appears to reldted more to SEA DBAGON
operations than to PLOWMAN . However, the indicated increas
in NVN internal security the c¢oastal provinces and a
resentment by the populace in these areas agalinst the NVN
government 1s directly and solely attributed to FLOWMAN (CJ7

0
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"q. The US organlzation for the PLOWMAN program is
satlsfactory except for the lollowlng:

"{1) MACSOG OP-31 requlired one additional officer 1ir
order to effectively carry out all thelr staff responsi-
bllities,

"(2) The NAD organization of three separate grouns =
each with an 0IC and vith two groups TAD {TDY) 1s unwielz
and not conduclve to proper control and efficlent
accomplishment of thelr misslon,

S

2

3

L]

3

§

"{3) The requirerent that officers in the command, 7

operations and plans sectlon be UDT qualified, as recom=- 8

mended in the propesed JTD for NAD, 1s neot in consonance =
with the operations to be performed in that less than 107

of the missions conducted are UDT missions. These officers 2

should be experlenced in elther PTF's or simllar type 10

boats or in surface tactics and should have a background ==

in seamanship such as damage control, gunnery, etc. 11

12

"r. Financlal management of the PLOWMAN program requlres
improvement.

"s, While cost effectiveness 1f not a practical means of i3
evaluating operatlons of thls nature, the cost and the 14
current and proJected resources devoted to PLOWMAN (C) are 22
consldered to be excesslve for the results obtalned or 15
potentlal results to be obtalned. =

ne specific, detalled long-range planning 16

for PLO ) operations. 19
Plénning coordination with activities such as STD, 18

and 7th FLT outside MACS0OG is adeguate. L

"y, The success of the PLOWMAN operations 1s dependent 19
on the training of the Vietnames erscnnel. However, 20
training of PTF crews in operational tacties 1s insufflcient -
to insure the most optimum results from each mlisslon, 21

"w, Although PLOWMAN operations are covert, launching o7,
a misslon is easily vi le to anyone and tracks to the QOF —
areas are not always outside radar range of the NVN coast. 23

“"x. Facilitles for PLOWMAN forces and perscnnel are 24
excellent, and are adeguate an increased tempo of -_—
operatlons. 25

"y. Operational and Loglstics support required from other 26
activitlies in RVN, outside of S0G, are minimal. -

7

"z. Utilization of PTF's on operational missions during 28
1967 averaged approximately 20% for each PTF which is con- 28
sidered to be very lov. -

" 29

"aa, Losses sustained by PLOWMAN - forces during 1967 -

were minimal. Only one PTF was d ed and none were lost, 30
il
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"bb. Restraintg imposed on PLOWMAN ) do not slgnifiecantly
affect PLOUMAN operations. Howeydr, better results

could be expegred 1f PTF's were permlitted to operate freely

in areas north of 20% North Latitude rather than be reguired

to adhere to a predetermined track.

"oo. Use of Boston Whalers 1in conjunetion with PTF's will
have to be limlted to calm seas. However, thelr use in
conjunction with PTF's should permit operations closer to the
shore and provide an element of surprise in boarding fishing
vessels.

"dd, In 1967, a total of 101 missions were conducted for
the purpose of capturing prisoners., A total of 328 prisoners
were captured on 56 missions. Thus, an average of approxi-
mately 6 priscners were captured per mission and approxi-
mately 56% of the mlsslons were successful. Therefore, in
order to furnish 100 prisoners per month to paradise Islandg,
which 1s the number expected to be processed each month, a
total of 16 successful missions per month should be conducted
{16 x 6 = 96 prisoners per month). Only 56% of the missions
can be expected to be successful. To arrive at the total
number of misslions which should be scheduled: 16 successful
misslons = .56 (total missions to be scheduled) or 28 missions
per nonth. Additlonally, 3 CADO mlssions (one per team)
per month should be scheduled. Thus & total of 31 missions
per month should be scheduled.

“"ee. The pumber of boats required to conduct 31 missions
per month is based on the following formula:

N = BDT
AE

"Where: B = Number of boats per misslon. Based on equal
coverage of all areas plus 3 CADO misslons, for
31 mlsslons this averages 2.2 boats per mission.

D = Average mission duration. For cemputation

purposes the duratlon of the longest mission
30 hours 1s used,

T = Total number of missions to be conducted, 31.

A = Boat avallability or 0.88 as obtained from MACS0G.

E = Engine hours per month. DBased on 50% utliization
with 20% of this time for training, 288 hrs per
month avallable for operational missions.

"Therefore, to conduct 31 missions per month requlres:

N = (2.2} (30) (31) = B.07 voats
(.88} (288)
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"This number should bte increased by twe 1n order to have 1

one boat 1in stand by and one boat in overhaul. The total

. number of PTF's required 1s ten. If nermal utllization is
50% for a short perlod, a 30% increase in the number of
misslons whileh could be conducted would be possible by
increasing utllizatlon to 662 or 475 engine hours per month.
The number of PTF crews required tc conduct 31 missions per
month, based on 3 days rest between missions is 10. (31
missions x 2.2 boats per mission = 68 voats msns per month:
crew avallabillity 7 misslons per month [720 + (72 + 30)7.
Two additlional crews should be provided to allow for lnjurles,
sickness, etc., thus 12 crews should be ample for 31 missions
per month. Por a short period, the numver of misslons could
be increased by 303 by rotating crews every U8 hours vice
72 hours,

2
3
4
3
[
z
8
"(NOTE: Information on which to base attrition by battleloss, 2
unexpected hull damage, etc. was not avallable, hence
an attrition factor was not consldered in computing 10
the number of PTF's required. MACSOG should collect
data for this purpose so that attrition rates can 11
reallstically be appllied.) 12

"l1l. Cinecpac Report:

"a. Conclislons made by the Jolnt Survey Team on MACSOG

programs ) are listed, together with the AD HOC Evaluation 14
Groups ¢AHEG) comments, in the followlng paragraphs. 15

"h, Team Conclusions: e current SOG organization for 16
the conduct of PLOWMAN operations l1s adequate, =

AHEG Comment: Concur except as recommended 1n AHEG recommenda-EZ
tion numbers 1l2c¢ and e.

i8

"¢. The current avallabtlity of seven PTF's has limited 19
the conduct of PLOWMAN } operations in both freguency and -
in area and type ol opératlion conducted. The assignment of 20
gdditional PTF's would provide not only for greater mission —_
frequency but in better geographle coverage of the NVN coast. 21

This in turn would improve the opportunitles to obtailn
intelligence sources knowledgeable 1in areas not adequately
covered 1n the past,

"AHEG CCMMENT: Do not concur. The AHEG concluded that 80% of
the missions conducted in 1967 were in two
areas; that with six boats operational 1t should
have been possible to conduct a minimum
of 27 miaslicns per month (16 two boat mlssions
and 11 three boat missions). However, the
highest number scheduled was 22; the highest
number conducted was 16. Further, the
utllizatlon of PTF's on operational missions
during 1967 was approximately 20%. Therefore,
do not concur that the number of boats
assigned limited operatlons elther as to fre-
quency or coverage. .

uuMNNNNNlNNI
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PTF's there a JCS imposed restraint on the erployrient of
PLOWMAN (

involved, L
PLOWMAN

"AHEG COMMENT: Dg

"ea.

intelligence
fishermen. However, better _geographic coverage should be
obtalned. The collectlo f intelligence 1s a valid
objective for PLOWMAN .

In addisdon to restraints related to the shortage of

detalnees for intelligence/defection operations.

tnreallstic and limits the effectlveness of

( operations. -

ot concur that the effectliveness of PLOVMAYN
)} operatlons have been limited by this JCS
imposed restraint. & JCS declslon can be
acquired in suffilclent time to plan the return
of detalnees for intelllgence or defector
operations. Once these personnel are ear-
marked for this type operation additional
training 1s required. Decisions from JCS should
pe expected in less time than 1t takes to

provi this required training.

PLOVMAN cperations have provided significant

the past largely through the detention of

I'(:l l: I\; I'c-; v Joo 1= e [ e (W e

"AHEG COMMENT: Concur that better geograpble coverage should

III‘.

the past. However, there 1s no guarantee that the inclusion
of US personnel 1n CADO teams weould increase the quality aof
the intelligence take of such operations

use of

psycholegical objective of PLOWMAN
"AHEG COMMENT: Coneur.

"g.

the inflltration of enemy resources in NVN by direct
interdiction of enemy coastal shipping. Such interdiction

can bet

Interdiction 1s not a valld obJective for PLOWMAN .
"AHEG COMMENT: (Conc

"h. PLOWMAN
psychological Xmpact in HVN by providing the coastal Tishing
populatlion with evidence of an alternative to communist
suppression, exacerbating stralns between the population
and the government/party structure, and varying degrees and
modes of concern at the several levels of NVN leadership as to
the existence of dissident elements in the NVN population.
Significant o
cal 1lmpact

PLOWMAN
on an

"AHEG COMMENT: Concur.

TOP SECRET

[
B

be obtained and that collection of intelli-
gence is a valid objectlive for PLOWMAN (X
o

=
L1}

CADO misslons have achieved & low Success ra in

Conversely, the
d compromise the
operations.

US personnel in such missions ¢

PLO'MAN (C) operations are ineffective in impeding

ter be accomplished by overt means (SEA DRAGON)«

cperations have achieved a signiflcant

ortunities for even more effective psychologi=-
1sts in achleving a closer integration between
cperations and psychological operations centered
panslon of the SSPL. .
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"1. PLOWMAN

{+-

operations have caused slgnificant diversion

of HVN resourefs to coastal and internal security. This ect
ls resultant” from the conduect of all types of PLCIMAN 2
operations and should continue as long as PLOWIY orces
operate in close proximity to the NVN coastline, whatever the 3
speclfic objectives of the operation, .
"AHEG COMMENT: Concur. {SEA DRAGON forces also contribute -
significantly) 2
"j. The sinking of fishing Jjunks and the detention of £
fishermen has produced an adverse effect or the economy of
NVN., This effect has been incidental to the achievement of 7

other obJectlves and 1ln the case of junk destruction, probably 8
has been counter-productive from the psychological standpoint., =

"AHEG COMMENT: Concur. 3
"k. Reco fdations made by the Joint Survey Team on MACSoc &

Programs
non=-car

» including CINCPAC comments con those which CINCPAC,,
rred are listed below together with the AHEG comments. ==

1, Team recommendations(Page C-I1-12, para 7)., It is 12
recommended that: % 13
%{1) The PLOWMAN mission be restated essentially ¢

as follows: 1

"(a) Increase NVN bellef in the existence of &
broadly based dissident organlzation (SSPL) cperating
in NVN,

"{b) Obtain human intelligence from detainees and
prisoners, and from cross-beach reconnalssance.

WAHEG COMMENT: Concur.

n(2) PLOWMAN operations be clesely integrated with
HUMIDOR in pfder to achleve the objectives states in
1{1) (aXabove.

"AHEG COMMENT: Concur.
"(3) PLOHMAgﬁjZf/:;erations in pursult of both the
intelllgence and psychological objectives be conducted at
& freguency consistent with operational reguirements snd

as permitted by a 30G Foree level of 12 to 14 PTP's
(including boats in overhaul at Subilc).

"AHEG COMMENT: See AHEG comment number 11 h (1),
"{L4) Concomitant wlth the assignment of a2 revised

mlsslion, as stated, above, the administrative procedures
be revised to permit COMUSMACV at his discretion:

"{a) To conduct PLOWHAHE&ETIZEerations appropriate
to the original misslon in coastal waters south

of 20 degrees 30 minutes North Latitude.

"{b) To employ PLOWMAQﬁLET’g;tainees as intelli-
gence agents or as defectidn organlzers.

EEEERREREBRERERBERISE LI
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{///// YAHEG COMMENT: Do not concur. The AHEG does not consider
that the current approval procedures
impose any undue restraint on operatlons.
However, the AHEG recommends that {aCE0QG
submit on a monthly basls for approvzl a
detalled plan covering a perlod of one
month. ABproval of this plan would vermit
day to day operatlons at COMUSMACV dis-
cretion without obtaining approval for
each individual mission on a case by case
basis.

"(5) U3 Advisors not be employed with the CADO teams
for the time belng.

"AHEG COMMENT-: Concur that US Advlisors not be employed with
CADO teams in operations north of 17°
North Latitude since their use could be
counter productlve to the SSPL program.

“{6) Continued emphasls be gilven to developing the SVN
capabllity to conduct covert maritlime operations unil-
laterally or with 2z minimum of covert US control followlng
a stand down.

"AHEG COMMENT* Do not concur. At the present time CSS
has only six offlcers and it does not
appear that this number will be lnereased.
This number and their background preclude
an effective, realistic tralning program
for SVN to uni erally assume the conduct
of PLOWMAN . Therefore, the AHEG
recommendslnstead that MACSOG request
STD to as8ign an adequate number of offlcers
to the CSS to permlt a reallistlc trailning
pregram for thils purpose. This recommenda-
tleon is valld only 1f pelicy has been
approved toc permit RVN to conduet covert
operations in NVN aftey US withdrawal.

"m. Team Recommendations: -

"(1) That an on board allowance level of t TF be
maintained@ for NVN operation ip- the PLOWMAN program,
with an additional four cra manned by U avy crews to be
asslgned to the PLOWMAN program, to be utlillzed for

Jolnt operatlons as appfopriate and for conventional
US Navy support operations as required.

"AHEG COMMENT: See AHEG comment number 1in(l).

"(2) That authopiZation for utilization of US Navy
crews on PLOWMAg/k ) PTF's be reviewed by higher suthority
with realistic .fresentation that thelr activity in NVN
waters can be more appropriately utllized and controlled
from the MACS0G command than frdm ancther base of opera-
tions (COMSEVNTH FLEET or COMNAVFORV) which is currently
under proposal and consideration.

"AHEG COMMENT: See AHEG Comment 11n(2).

TOP SECRET - -SENSITIVE C-d-75 Annex D to

</,i' Appendix C
TAD [WARTM ,441111-111: ~_a_oe Aoy T b

uwMNNNNNNMMNHHHHHHHHw]p
EERBREBISEERELORNERIEEILEEIGERISEIE v o~ @ v wim e

570378



MORI DocID: 570378

TCP SE T - SENSITIVE

4////r7 "n, Team Recommendatlior (Page 7, para 3d(5)) cOMUSHACT
should request confirmatlion that 14 PTF's, to be panned by
p indigenous crews, will be assigned for use 1n PLOVUAN (C).

(The OPNAV representatlve or the Survey Teaﬁpzigfpfaced, ir

1~

the record, a recommendaticr that the PLOUMAN pTF
force consist of ten PTF's manned by indigengflis crews and
four PTF's manned by US Creuws.

"GINGPAC COMMENT: To suppert the expanslon of the S8SPL and
maintain the covert aspects of PLOUMAN (27,
a force level of 14§ PTFfs should be nes
by indlgenous crews.

“AHEG COMMENT: These comrents are addressed to team recom-
menations ¢, 1, and m,

. "(1) First, the number of PTF's. The AHEG does not
concur that a level of 12-14 PTF's 1s required, Ten PTF's
is considered sufficlent to conduct 31 missions per mont:
which AHEG recommends for this program. (See AHEG
recommendations numbers 121 and 12p)

O 10 (o {2 o o [ @ e

]

[ =]
[

"(2) While the AHEG agrees that operation of PTF's by
US personnel might enhance the productivity of the
PLOWMAN (C) program, such i1s not certain and it 1s not
consldered co stent to recommend greater participation
of PLOWMAN in support of SSPL, a covert program, and
recommend personnel particivatlon 1n support of the
same progiam. 1f the US persconnel participation 1s to
exclude participation in SS5PL operations, then the only
remalning operations are intelligence collection and the
destructlon of NVN vessels. The destruction mission 1s
belng adequately carried cut by SEA DRAGzzﬁiggges and 1s

AN

515 |

(=
b

not consldered a valid rmission for PLOWM . The
intelligence collection rission of PTF ¢ s 1s primarily
based on lnterrogation, under 3SPL cover, of NVit fisher-
men, The presence of US personnel would tend to discrediz
the 35PL. Therefore, tne AHEG does-not concur in the

use af US personnel in PLOWMAN operations north of

17¢ North Latitude. While the<AHEG is not cognizant

of the plan to cperate PTF's with US Navy crers in NVN
waters the followlng comments based on infermation derived
during this study are submitted for consideration:

"(a) The AHEG does not concur that if US Navy
erews for PTF's are authorized that they should be
under MACS0OG command.

"(b) Sugh operatlons should be separate from
PLOWMANELGTS?n order to enhance the support of SSPL
being pecommended for PLOEL-s/%Dﬁ?e‘Ths AHEG
further considers that if th S5 Navy should be
authorized to operate PIF's under US Navy Command, that
the lower base and cther facllitles at DA NANG East,
and support personnel should be utillized since these
bases and support personnel-are more than adeguate
to suppeort an increased number of PTF's and to con-
struct duplicate facllitles and to provide duplicate
supporting personnel would not be economical. However,
if such is done, there should be one base commander,
under US Navy command, resoonsible for support,

ineluding maintenance,zjzg,tho separate operational

W o [N O NN N NN IR R Tt e e e
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staffs, one for PLO.IAN ) under MACS0G contrcl and
one for US Navy operat2ons under US Navy control.
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"o. Team recommendation* (Page 3, para 3a(3)) That 1
COMUSMACV regquest that the BACKDROP program be contlnued
. untll determination 1s made at the Washington level per- 2
taining to inclusion of PRC material support for FOOTBQY /
PRAIRIE PIRE programs under FLAGPCLE; meanwhlle {"ACSOG 3
Loglstics screen all BACKDROP support requests with thelr
requlisition to Navy constltuting authorization far billling 4
procedures to be established by CNO, US Navy through Chief
Naval Material {(PM-12) as Navy Action Agent. 3
"CINCPAC COMMENT: The FLAGPOLE system under 1ts charter is not &
consldered to be the proper vehicle to
replace BACKDROP. CINCPAC INST 4000.5 of 2
13 Januvary 1967, which formalizes and
establishes the criteria for the FLAGPOLE 8
reporting system pertains. 5

"AHEG COMMENT- Concur with CINCPAC Comment that FLAGPOLE syster
1s not proper vehlele to replace BACKDROP. 10
However, recommend that BACKDROP syatem be
thoroughly examined and purpose redefllned, il
that all requisitions be thoroughly reviewed

ensure items are essential to 12

R and D requirements (See AHEG i3
14
"{1) Team Recommendation: That US Na¥y Captailn
(0-6) be assigned to head the PLOWMAN operations on is
MACSOG staff and to thus add Mavy pa cipation and
experlence gain in the command/control area uf U,HW. 16
afloat operations. 17
18

Captaln in PLOWMAN program. Present and
recommended level .67 operations does not
warrant an O-6 in this position. Head of
CP=31 1s a Navy Commander and the overall
program 1s under supervision of the
Operations QOfficer, MACS0G, 0-6, Army
whieh iz working satisfactorily.

AHEG COMMENT: Do not concur witt6z;§gff5 have a Nawvy

"12, AHEG Recommendatilons:
"a. It is recommended that the mission of PLOWMAN be to

conduct covert maritime operations with RVN persaonn in the
coastal waters of NVN in order to

"{1) Support the HUMIDOR /(.Z)/and TIMBERHOHK/(.?)/
programs. s

W(2) Collect intelligence,

"(3) Conduct small scale cross the beach operatiocna
in NVN in support of (a) and (b) above,

"(4) Train RVN personnel to eonduct PLGHM%B/LCT/;per—
ations. .
"b. That specific tasks for PLOWMAN be:

ER R N NN < N
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/ (1) Distribution of PSYQOPS material apd capture/return

1
of prisoners in support of the HUMIDOR (SSPL) program. -
2
"{2) Intelligence collection, including photography, -
by PTF crews as tasked by SOGINTEL. 3
“(3) Insertion and extraction of detalnees, defect 4
+ and agents ln support of HUMIDOR and TIMBERWORK
programs. . 3
{4} Conduct, on a limlted scale, cross beach operations &
in NVN for the purpose of capturing selectlve prisoners
for SSPL or as specifically tasked through SCOGINTEL by i
higher authority such as MACV, CINCPAC or JCS. Addi-
tionally, small scale sabotage in support of SSPL. B

"(5) Destroy or capture NVN vessels only 1n self defense, 9
except targets of opportunity that are definitely identi-

fied as directly supporting the NVN war effort may be pav)

destroyed, providing such action does not Jeopardize the

primary mission, 11
"(6) Train and advise RVN personnel how to conduct 12

the above listed tasks. 13

"¢, That OP-31 be increased by one officer, Navy 0-3; that
the plans officer be a US Navy officer and that the Marine
officer in OP-31 be UDT guallfled.

"d. That in regards to the organization of NAD:

"(1l) All officers in command, operations, and plans
sectlons be qualified or experienced in elther small boats
(PTF size) or surface ship tactics and not necessarily
UDT gualified and that the operatlions officer be a US
Navy officer.

"(2) The Marine officer assigned be UDT qualified.

“(3) A1l MST and SEAL (MARRECON) personnel be assigned
PCS and under the command of the officer in charge of NAD.
Further the 0IC should have NJP authority over all pers-
onnel in his command.

"(4) That MACS00C formally request STD to lncrease the
number of officers and men assigned to CS5 in order that
g of CS5 to unilaterally conduct and plan PLOWMAN
operation can be effectively accomplished. (This
Tecommendation 1s valid only 1f policy has been established
that RVN wlll continue to conduct such operations after
US withdrawal.)

"e. That the number of VN action Team personnel remain at
the present level (three teams - 72 personnel) and that
presently assigned personnel be screened to eliminate those
unsulted or unproductilve, -

"f, That an analysis be conducted to ascertaln economy

measures whlch can be made and that a fjmfincial management
system be instituted in the PLOWMAN program. That -
certed effort be made to reduce the“cost of PLOWMif/}efgsﬁ
operations. Actions that appear feasible are:

HlERERRERERRERBIEEISEIGIE]
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"{1} Reduction in number of vehicles. 1
"{2) Reduction in number of programmed PTF's, 2

"{3) Reduction in construction and improvement ir Tresent 3
facilitles {(e.g. paving roads at BLACK ROCK does not

appear Lo be necessary). - 4
"{4) Elimination of per diem by assigning persorrel PCS5. 5
"{5) Reduction in NUNG-Guard force. ]
"(6) Reductlon in VN civilian work force. 7
"{7) Reduction in MST and SEAL Detachment personnel, ]
"{8) Reduection in Backdrop program. g
"e¢. That 31 mlsslons per month be scheduled and that not 10
more than ten PTF's 2 PIF crews and three Actlon Tearms vce
assligned PLOWMAN whlch 1s considered adequate to launen 1l
31 missions per.tonth,
12
"n., That an analysis of operations completed, and results -
achleved be conducted wlth the purpose of providing for 13
planning purposes, adequate coverage of the areas of opera-
tion, times to conduct operations and objectlve to bhe 14
derived from each mission.
15
"{, That operational planning be on a long-range basis -
with speclific objectives to be accomplished. It should e 16
broken down as to seasons, the objectives to be accomplisced,
nlght/day operations and the number of missions reguired. 17
"j. That m specific formal training program for PTF angd 18
action teams be established which would provide for instruc-
tlon and practice 1in tactics, methods of operations, 19

interrogaetion, intelllgence collection (Including photo-
graphy) and PS5YOP. Additionally, that PTF crews be trained 20
in damage control procedures, avoldance of gunfire, and
tactics on approaching fishing vessels in order to minimize 21

or avold damage from satchel charges or other explosive -

devices. 22
"k, That methods of operating, order to maintain ar 23

element of surprise in PLOWMAN operations, be investi-

gated such as launching misslefs from a covert site and naving 24

tracks to operation areas outslde of visual znd radar rznze

of the NVN coast, 25
"1, That COMUSMACY submit to CINCPAC for approval on & 28

monthly basis, a detalled plan (covering a period of ore -
month) so0 that COMUSMACV could carry out day to day operaticns 27

at his discretion. Changes, modificatlons, new or speci:zl

operatlions not included in the approval plan would require 28

epecific CINCPAC approval. Furthe», that approval be

requested to operate freely 1in areas North of 20° North 29

Latitude rather than have to adhere to a predetermined t-ack." 10
’ ’ 3l
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TAB 1

GENERAL PROVISIGIS { )
{Intergovernmental Lease of Defense Artiele)

DocID

1. Operstion end Use. Except ms mey be otherwise authorized by the
Legsor Governzent and except during transfer from the Unlted Stetes and
return to the place of redelivery, the Lessee Government shall keep the
Defense Article in its own possession, custody end control.

2. Initisl Condition. The Defense Article is leased to the Lessee
Government on &n as 18, where is" basis without warranty or representa-
tion concerning the condition or state or repair of the Defense Article or
any part thereof and without any agreement by the Lessor Government to alter,
improve, adapt or repair the Defense Article or eny part thereof.

3. Maintensnce. The Lessee Govermment shatl maintain the Defense Article
in good order, repair and operable condltion end shall upon expiration or
ternination of this Leese return the Defense Article in operable condition
end in as good condition as when received, normal wear snd tear eXcepted.

L. loss of or dsmege to Defense Article. In the event of loss or of
subgtantial damage 10 the Defense Article, due to or attributable to causes
not the fault of the Lezsee Government, the Lessee Goverrment will not be
responsible for the loss of or damage to the Defense Article.

5. Indemnification. The Lessee Government renounces all claims sgeinst
the Lessor Govermment, its officers, agents, and employees for any such
claime of third partles.

6. Place of Redelivery. Upon expiration or terminstion of this lease,
the Defense Article shall be returned at a place and time to be mutually
agreed upon.

T. Title. Title to the Defense Article shall remain in the Lessor
Govarnment. The lessee Govermment will, however, place the Defense Article
under its Flag and mark the Defense Article in accordsnece with the Lessee
Governments' procedures and practices.

8. Covenent Against Contingent Fees. The Lessee Government warrante that
it has not employed enmy pereon to soliclt or secure this Lease upon any
sgreement for a commission, percentage, brokersge or contingent fee.

9. Officlels lot to Benefit. No Member of or Delegete to Congress of
the United States, or Resident Coumlssicner of the United Stetes, shall
be edmitted io any share or part of this lease or to any benefit that may
arise therefrom.

10. Inconsistent Terms. In case of any conflict between these Genersl
Provisions end any other terms and condations of this Lease, such other
terms and eonditions shall control.

— e — = = —_-
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LEASE. OF FAST PATROL BOAT (PTF)
BETWEEN
THE, UNTTED STATES OF AMERICA _

AND
THE GOVERNMENT OF VIETHAM

THE LEASE, made es of the 9th day of October 1965, between the UNITED
STATES OF AMERICA {hereinefter called the "Lessor Government”) represented
Yy 1ts Department of the Navy and the GOVERRMENT OF VIETIIAM {hereinafter
celled the "Lessee Government") represented by the Logistics Copmaend of
the ,Government of Vietnanm.

WITHESSETH :

WHEREAS, The Becretary of the Navy of the Lessor Govermment (herein-
efter cailed the "Secretary") has determined that the Fast Patrol Boat
Puilt by Westermoen, Mandal, Norwey in 1965, Hull Number 520, eighty feet
four inches overall length, and twepty-four feet seven inches beam width
(hereinafter referred to as the defense artiele) 1s not excess to the
needs of the Department of the Navy of the lessor Governrent within the
ceening of Section 472 of Title 4O of the United States Code, but ig not
Tor the time being required for public use, and

WHEREAS, The Secretary has determined that it will be in the public
interest to leese the defense article without cost to the Lessor
Goverrment upon the terms and conditions hereinafter set forth, and

YHEREAS, This lempe is mwade under the eauthority of Section 2667 of
Title 10 of the United States Code (70A Stat. 150).

NOW THEREFORE, The parties do mutually egree as follows:

1. In consideretion of the maintenance end other obligetione assumed
vy the Lessee Government, the lessor Government hereby leases to the
lessee Government and the Lessee Government hereby lemses f£rom the Leasor
Covermment the defenne erticle for a term of five yeers from the dete of
delivery thereof to the Lessee Covernment end under the terms and condi-
tions get forth in the Genersl Provisions hereto annexed.

Tab 1 to
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2, The Lessor Govermment shall deliver the defense article to the
lessee Governnent at such time and place as mey be wutually egreed upon.
Sueh delivery shall be evidenced by a certifilcate of delavery.

3.+ By wmuiusl agreement, thie lease way be extended for edditional
terms, not to exceed five years each, if the Secretary determines eny

such extension will prozote the nationel defense or be in the public
interest.

L. This lesse mzy be terminated:
{a) By mutual agreement of the parties;
{b) By the lessee Govermment on 30-deys' written notice.
{e) By the Lessor Government (i) during amy nationsl emergency
declared by 1ts President or Congress or (ii) upon immediate written
notice to the Lessee Government.

Il WITHESS WHERECF, Each of the perties hereto has executed this
lease gz of the day 2nd year first above written.

GOVERIIENT OF VIETHAM UNITED STATES OF AVERICA

BY BY

Bua kuu ifhon, Generel J.N.lalnerich, Cormander, USilevy

Devuty Chiel of Steff for loglstice Commanding Officer Acting, Heed-

High Co=mend Vietnan Armed Forceg quarters Support Actaivity, US
Military Assistence Couwend,
Vietnan

Representative of the Representetive of the

Covernment of Vietnem Government of the United

States of America
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TAB 2

HEADQUARTZP3
U ZIZD STATZS !ILITARY ASSISTA Co CGIAID, VICTIAL
STULIES AD OBSERVALIC.S SROSP
APD 06222

1AC205-3L 1 Apr_l 1969

SURJECT: Promulgzation o
Instruction

AREOIL{C) Duty Officer Uztch Stending

TO: A1l CP-31 Staff Section Officers

3) “he PARBCIL(C) Duty Officer Vatech Standing Instructions present
evall mertinent instructions to those officers gualiiied oy the

ef, GP-31, to stend PARDOTL(C) Duty Officer imtches st SGG Head-
gusrters. %his instrucsion vall be maintained an the PARSOIL(C) Duty
Officers’ [otebook wnica will be in tne custoay of Duty Officer at all
tices aeripg his tour of duty.

25) This Vetch Standan; Instruection, in addition to containing
dence for tne conduct of the PRAZCIL(C) Duty Officer Vatcn, mlss
oatanrs exsemples of messages to higher muthority to oe trensmitted 4o
certa.n adaees To insare the safety of zll PaRBOIL({C) missions It
must te corne in mind by all Duby C{ficers that all possiole contin-
sence canndt oe covered by these instructions erd natning in tnese
anstructions shzll limit the Duty Oificer from exercising his own
initiative 1n a timely manner to insure the sefety of a PARBOIL(C)
55101,

3. These instructions contain ainformation affecting the security
of”tne United Stetes within the meaninz of the Espisnage Laws, Title

8 U.8.C. Sections 793 and 794%. Transmission or reve.ation of its
contents 1n any manner to an unauthorized person is probioited by law.

1 Ipcl JOHI! F. BAULGARDNER
(See List of Effective Peges) Commander, U.S. lLavy
Chef, OP-31

l,/’//””’ Tab 2 to
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PARBOIL{C) LUTY OFTICER IISIRUCTIONS

TASLE OF COLTETS AMD LIST OF Erf_CTIVE PACES

SUBJECT ETTECTIVE PASES PARE IUISER

Letter of Promalzetion ORIGITAL 1

Taole of Contenzs Rad Last 3f ORIGLLAL 11

2fTective Pages

Recora of Changes ORIGIIAL 111

Chapter I ORIGI: I-1 <hru I-3
Appendiz A ORIGIIAL l=A=1
Appendax B ORIGITAL I-B-1
Appendix C ORIGIIIAL I-C-1 thru I-C-2

Chapter I1 CRIGILAL II-1 thru II-3
Appendix A ORIGIIAL II-A-1
Appenéix B ORIGIIAL JI-B-1
fppendix € ORIGIXAL II-C-1 tarw II-C-b
Appenaas D ORIGITAL I1-D-1

Cnapter III ORIGIRAL II1%-1 thra I3-3
Appendix A ORIGIGAL I1II-A-1
Appendax B QRICIIAL III-B-1 taru :1II-3-5
Appendax C ORIGTLIAL III-C-1 thru III-C-2

(ALl pazes tyved 2a one siae. Reverse Alaak)

Tab 2 to
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COPY KO
HEADQUARTERS
MACSOG 31
SATGON VIETHAL
1 Apral 1g69

CHAPTER 1

MISSION COQIAID & CONTROL

1. GENERAL.

a. Introduction. MACSCG concepts PARBOIL misgions north of
17-CCK %o CIWCPAC/JCUS for mpproval. Upon rederpt of approval of these
m15sions MACSOG transmits detalleg’mission“tracks to JCS/CINCEAC and to
US Fleet/Adr Force addees in orgér that all who have = need-to-know are
aware of an impendang PARBOIL mxssaion. Forty-eight hours prior to &
mission launch MACSOG will promulgate an Intent to Launch Message to
ALCOI which schedules the actual launcn date of an ampending massion.
Upon the trapsmission of thas intent all required coordination messages
have been sent and tne mission 1s cleared for executicn.

b. Misslon Seguence of Events. Twenty-four hours prior to launch
time, the OIC lAD, Danang will transmit to SOG Headguarters

H detallied Comm Plan liessage (Appendix A), Thiz Comn
. WD EHE 11 contain:

(1) Massion code to be used.
(2) 1ldssion craft and crews to be embarked.

{3) Check-in times that OIC s to report mlssion progress to
SOG Headgquarters.

(4) Pertinent details such as mission OIC and PTF COs.
{5) DIG of mission launch.

The OP-31 Operations Officer will verafy the contents of this Comm Flan
riessage, particularly tne DIG of launch to ansure it ip consistent w.tn
mssaon anformation promulgated previously. After verification of the
Com Plen the Operations Officer w2ll prepare and complete the thssian
Caeck-in Sheet (Appendax B), and tne Mission Cneck-off List (Appendix
€). ©On the day of tae mission, ine leuncn message Vall be prepered by
tbe CP-31 Operations Officer and reviewed by tne Chief QP-31 to lnsure
correctiveness .

Tab 2 to
Annex D to
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USIAD wall annsunce tne leunca wa S0G hezcquarters, — (hin
via FLASh mesSa.¢ waen vne PTFs aczually depart the GASE &L Lanans. il B
T1e Ducy Officer 11l eawplete L'ie launca messare ghdé geliyer it ©o SOJ
Commanications Mor Lransmiss—on. (Refes 1o Caapier II) Toe R—‘.I‘B;g.}(»%/
Duty Officer wall © es momitor .. e progresc of tre massion, reinwgdning
o file of caeclh-in renporis as receivea li.en the misSs510n recovers at v e
oase in Danan;, tane Duty Officer 'mll caspleve iie recovery messege and
delaver 1t wo SOG Cormunaeations for TrailsLlsslon.

II. DUTIES A:D ROSPGISIBILITIES OF ThE P.i_'“.:%@){tﬂ“_' O=FICER

&. Prior o ‘afcasn Laupen.

(1) Toe PARBOIL Duty Officer snell insure tnat he 1s com-
pletely familisr waithfhe intended massion detaals as to track and
scneduled ETAs alonz tne track.

{(2) He snall insure that tne effective edition of AKAC 273 and
tne ADAC 273 Brevity Code are availsole in tne PARBO: Duty Officers
Hosebook.

b. Durin- the Mission.

(1) Wnen tae leunco message 16 Trecexved from USHAD complete
MACSOG launch messase and ainsure it is transmitted from S0G Headquaerters
Cormunications, Irsure tna.t_SSG aave also been notified [{iHi4]]
of the launc:a. (b3l

{(2) In t-e event tnat the mission OTC fails to send nis required
check-1in messeges, t.e Duty Officer saall query wne mission OTC utilizing
tne applicable AKAC 273 end AKAC 273 Brevatiy Code (See Ciapter II and
Appendix A to Cnapier I). Tais message will be sent to toe OTC no later
tnan one nour laler %ian tne missea sc. eduled check-in time.

(3) ZImmedaately notify tae Craef, OP-3l, and Chief, Operations,
of any incident affectinz the safety of tae mission or any event that
represents & departure from tne mission &S planned.

{4) Toe Duty Officer phall keep himself continuocusly informed
during the period tae mission is underway &s to tne following:

{a) Status of ccmmunications necessary for tne support
of tne mission.

{b) ILast reported position of tae mission craft and
current estimated position. -

Tab 2 to
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¢. Upon lission Recovery.

{1) Immedistely complete and file for transmission the recovery
message

(2) Insure thet -SSL‘- are informed of tae mission ::]]}Ei]l
recovery.

.

d. Other Pertinent Informstion.

(1) Trze PARBOILL€]) Duty Officer shall be piysically present
within S0G Heedquartepd wnenever & mission is underway. The Duty Watch
saall be stood an tne OP-31 Office or in S5G OF Center.

{2) Limison shall be maintained wat<: ine Seventn Air Force
Command Center and the Seventa Fleet LKO wnepever trere 15 a departure
from tne migsion as planned. Tae Seventa Adr Force Command Center may
be reacned by seciure pnone at drop mmber 34L0Ll. The Seventh Fleet L0
can be reacaed by secure paone at drop mumber 331l.

APPENDIXES

A - Sample Comm Flan Messaze (Annotated)
B - lission Cneck-in Sneet
C - Mission Cneck-off List *

Tab 2 to
Annex D to

mANT aranr amraTmTire nooa aa R Y Al

WU OLWNLA = OLNALILVE bmu=Qu ADPpEerngQLIx o




MORI DocID: 570378

TOP SECRET »"SENSITIVE

APPENDIX A TO CHAPTER I

(1110
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APPENDIX B TQ CHAPTER I
SAMPLE pmonmémcx-m SHEET

(This page was blank)
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APPEDTY C TO CHAPIER 1

PARBOIL(C) MISSION CHECK-OFF LIST

CURRENT MSN: MSN DETATLS MSG:

HEXT lSN: MSN DETAILS MSG:

The OP-31 Staff Officer, as indacated will ensure taat this form is
corpleted for eacn mission. A copy of this sheet will be included in
eaca misclon folder as it 15 prepered. (OPS)

0.  REQUIREMERT COMPLETED INITIALS

1. Man concept msg to JCS/CIECP.AC and approval
received.

2. Men detalls msg to 7th Flt and 7th Adir Force
Addees (CPS)

{The followinz must nave taken place at least 48 hours prior o
scheduled execution)

3. Coordination Papers delivered to 7th Air
Force (0FS)

4, Msn Sequence Msg Promulgated {CPS)

{At least 2k hours prior to scnedwled
execution)

5. USRAD next Action Comm Flen recelved OP-31

é. Launch time of 5 sbove verified (OPS)

T. Proper AKAC 273 No. and Page Na. Listed
in 5 of above

8. Proper FISH CODE licted in 5 sbove (OPS)

9. Man Treck (on check-in card) to 855G (OPs)

10. Launch or Notification of Non-execution to
ALCOR (Duty Officer)

Tab 2 to
Annex D to
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RO.  REQUIREMEIT COPLETED INITIALS
1l. Spot Report filed if requared and apporved
by Chief OPS or Cnief 506 (Duty Officer)
12. Recovery ms7 and intent to launcn next man
sent after recovery made at USHAD, In t-e
event of a tancellm®aonfabort tnls ms~ must
cortain a staverern: of cosplesion or intent
to rescnedule mission {puty Offier)
13. Ensure 8SG informed of c¢ancellation/avort of
msn {Duty Officer)
14. Ensure Projecl $5G informed of recovery
(puty Officer)
15. En.sureFini‘omed of recovery
{Duty
16. I:nsurael_ notified in case of
canc Ll
17. USNAD debrier of nsn received S0G (meocimum
delay of six hoars after recovery) {OPS)
18. After Action Report prepared end sulmitted
to Chief, OP-31 {OPS
Tab 2 to
Annex D to
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COPY KO,

MEADQUARTERS

MACS0G 31

BAIGON, VIETHAM

1 April 1969
L[1]]]]
(b3}
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III. CQ/MUNICATIONS: S0G HEADQUARTERS/USHKAD,

a. General, Comumcations with the PIF base at NAD is provided
through a secure teletype net from SOC Cammunications to the Command Post
at USHAD. All messages concerning the mission in progress are passed to
USNAD for information. The Duty Officer, should, from time to time,
momtor this clrcuit to insure it's functioning and that the 50G Compuuni-
cations watch-stander is passing all message traffic in a timely manner.
It is particularly important that informstion on prisoners taken is
passed to the USHNAD Duty Officer. Tmis information is necessary ln orger
that a SWIFT craft may be sent to rendezvous with mission PISs for
priscner transfer at BAl ERAC.

b. Single Sideband Radio Communications. SSB radio equipment ig
located in OP-35. This equimment provides & back-up means of communi-
cating wath USNAD Danang. KAC-132 cryptc precedures will be used when=-
ever passing traffic over this voice redio circuit. HAD will guard this
carcuit on & continvous basis whenever the secure teletype net from SOG
Communications to the Cammand Post at USHAD is lnoperative.

Iv. COMMAIID AND CONTROL MESSAGES TO HIGHER AUTHORITY AND OTHER FRIENDLY
FORCES,

a. General. Frien uwmts, both surface and air, will be en-
countered by PARBOIL(CY eraft on every mission. Recogniti
are in effect to ent mutual interference of PARBOIL
these friendly wfits. Az deteiled in the UP-31 SOP, file in OP-21
staff office, each mission, prior to its launch, i thoroughly coordi-
nated with Seventh Fleet and Seventh Air Force commands bhaving & need-to-
know. This coordinmation is effected through the promulgation of detailed
mission tracks, liaison visits to Seventh Alr Force Hezsdquarters and the
promulgation of intent to launch messages.

Tab 2 to
Annex D to
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b. Leunch Procedures. Once the launch of a mission is scheduled,
launch messaze 15 prepared on the scheduled execution day (AppendixB).
This message 15 completed by the Duty Officer and transmitted by FLASH
precedence direct from SCOG Headguarters  USKAD Duty Offacer will
tranemlt the actual launch of the mission When 1t gets undervay from
Danang. This message will also indicate the eraft going on the mission.
The Duty Officer will transfer this informetion to the launch message,
obtaan & c¢lte mumber and deliver the message to S0G Communications Center
for transmission {Appendix C).

c. Delays in Launch of Mlssicn. A delay in lsunch of one hour or
less wall requare no adjusiment to the detailed track message previously
proamulgated. If the delay an launch 135 in excess of one hour the launch
message mugt so indicate the amount of delay and regquest addees to adjust
ErAs along track. An example of a delsy in launch is contained in
Appendax C.

¢. Cancellation and Abort Procedures. Procedures t9 be followed
by the Duty Officer in the event & mission 1z cancelled, aborted, or a
portion is aborted, are contasined in Chapter IIT to these instructions.

e. Recovery Procedures, Recovery procedures are the same as for
launch. When all craft bave returned to base at Danang the recovery
message is filed. This message will a.].s;c‘gsx)nﬁ'l the intent to launch

paragraph which schedules the next PARBOIL mission (Appendix G).

f. Mission Deviations. Whenever & miseilon underwany deviates more
than ten miles from track, or one hour Ifrom planned ELAs of the track,
the Duty Officer shall prepare and relense & messege to all launch message
eddees setting forth all known detsils (Appendax C).

V. IMMEDIATE ACTION CRMUNICATIONS., A KY-3 secured telephone 1s located
outslide SAS. Thbis phone system has the scrambler capabllity when in a
secure mode and TOP SECRET and below information may be discussed. The
Seventh Air Force Command Center (DROP 3401} and the Seventh Fleet LKO
(DROP 3311) mey be contacted at any hour. Duty Officers at the Adir Voree
Command Center and the Seventh Fleet LNO are fully cogmizant of the current
PARBOIL(C) mission undervay and can teke immediate action to prevent mutual
interference in the event there is an unplanned departure from the
published track of the mission.

APFENDIXES
A - Chnef SOG ltr of 29 Mar 69, Subj: S0G PIF/SWIF‘I‘ Camnunication

Procedure and one-iime ﬁerations Codes; forwardang of
B =
C -

-

1. Launch Message .
2. Deley in leunch message
3. Recovery Message
4. Mission Track Devaation Message
D - Amplifyang Instructions for use of AKAC 273 Brevity Codes
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APPEIDTX C TO CEAPTER II

LAUNCH MESSAGE

FROM; CQUSMACY FRECEDENCE: FLASH (ACTION ADDEES)
TO: AIG TOug TMMEDIATE, {INFO ADDEES)
SECRET LDD 6ER JPCCO MACSOG (Caite No)

SUBJ: PARBOIL )ézion ____ Launch

REF: A. TCOMUSMACV MACSCG (Mission Detdils Messege DTG) (NOTAL)

P

(s) PARBOIL {Ho.) (Mwmber spelled out) Consisting of
PIFs , and launched Danang Z. Code Word

for this mission is " " repeat " ", Msn details
contained Ref A.
EXAMPLE
FROM: COUUSMACY PRECEDENCE: FLASH (ACTIOR ADDEES)
IMMEDIATE (INFO ADDEES)
T0:  AIG Tokg
§ ECR E T LIMDIS/TIGER JPCC MACSOG (Cite No)
SUBJ: PARBOWSS;LOL\ €10 Launch
REF: A  COMUSMACY M 2716 DTG 2902152 Aug 66 (NOTAL)(
( PARBOIL(2Y mission 610 (Six Ome Zero) consistifg of PIFs 5,
7 and 11 launched Dananz 2707162. Code word for this mission is
"RIRD MAN" repeat "BIRD MAN". Msn details contalned Ref A.

GP-4

Tab 2 to
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DELAY IN LAUNCH MESSAGE
FROM: CCMUSMACY FRECEDENCE: FLASH (ACTIOR ADDEES)
TO: AIG TOh9 IMMED {INFO ADDEES)

5 EC R E T LIMDIS/TIGER JPCCO MACSOG (Cite No)

SUBJ: PARBOIMS:LQB 610 m““th/(rr)/ _
Ref: A. COMUSMACY MACSOG 2716 DIG 2902152 Aug 66 (NOIW

l.waom“n 610 {Six One Sero) consisting of PIFs 5, 7
and 11 launched Danang 23071.5Z Oct 66. Code word for this misalon is

"BIRD MAR" repeat "BIRD MAR". Msn deteils contained Ref A.
2. mon lsunched 2 hours and 15 minut2e late; requeat addees
adjust ETAs slong track contained Ref A accordingly.

GP-4

#HNOTE** Ref A is Detalls Message

Tab 2 to
Annex D to
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RECOVERY MESSAGE
FROM: COMUSMACY FRECEDENCD: FLASH (ACTIGN ADDEES)
TO:  AIG 7049 IMMED (INFO ADDEES)
S EC R E T LIMDIS/TIGER JPCCO MACSOG
SUBJ: PARBOI}Lf)}Mi:sion 610 Recov?/(';) (4/
REF: A. COMUSMACY MACSOG 27116 DIG 2902152 Aug €8 (NOTAL)(2S)
/‘;’Vpbmmcv MACSCG 2672 DIG 2407342 Aug 68 (NO’I!AL‘)};R:)/
1. PARBOIL(@Y Mission 610 (Six One Zero) recovered Danang

. Mission detsdls conteined RefA.
2. Intend launch PARBCI Misgicn 331 (Three Three Une) 21 Oct.

Code word for this missign is "IRON HAT" repeat “IRCN HAT". Mission
details contadned Ref B,
GP-h

H#HOTE** Paragreph 2 of the Recovery Message is utilized to

indicate the upcoming mission to be launched. I
another mission is ip-process this paregraph will

Msn (No) (No spelled out) lsuached
IAW Ref B eurrently in process. Code word for this

mission iz " " repeat " .

Miszsion details contained Ref C. (Ref B in thls case
will be the launch msg of the msn in process and Ref ¢

will be the applicable details mag.

Tab 2 to
Annex D to
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MISSION TRACK DEVIATTION MSG

FROM: COMUSMACYV PRECEDENCE: FLASH (ACTION ADDEES)
TO: AIG T0hg D¥ED (INFO ADDEES)

T 0PSECRET LIDIS/TIGER JPCCO MACSOG

SUBJ: PARBOIL(C) Mission 610'
REF: A. COMUSMACY MACSOG 3435 DTG 230716Z Oct 68/(')/

. B ¥V MACSOG 2716 DIG 2002152 Aug 68 (NOTAL )
1. PARBOIL(CY Massion 610 (Six Cme Zero) launched IAW Ref A
gt 16-12N§/108-15E at 2307152 Oct 68. Msn eraft position at L0152
17-30N/107-45E. Msn delayed due (high seas) (engine casualty)

(battle damage) (other), enrcute basze on course , speed

ots, ETA Z.
2. Request addees adjust ETAs along track comtained Ref B

~

accordingly.
GP-1

WHOTE#* Ref A is the launch messege DIG for this missicn.
Ref B 15 the Details Mestage. It is important
to show the current tame/position of the mission
eraft.

Tab 2 to
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AFPENDIX D
AMPLITTIRG IRSTRUCTIONS FOR AKAC 273 BREVITY CODE

l. The absence, in the AKAC 273 Brevity Code, of specific codes for
"Enemy KIA" end "Friendly KIA" necessitates the use of spares.

&. Spere Nmber 10 {Cede 10) will be used to represent "Enemy KIA“.

b. Spare Mumber 14 {Code LK) wall be used to represent "Friendly KIA".
2. The Latitude Group (EO) has the digits OC for the minutes of latitude.
These dagits should be taped over, glving only whnole degrees of latltude.

This group can then be sent in the same manner &s the longitude group
{GA) with no donfuson.

Tab 2 to
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CHAPTER 1IIIL

EMERGEWCY FROCEDURES

1. GENFRAL,

Procedures contained an thas chapter pertain to actions to be taken

‘ by the Duty Officer in the event the mlssion, once launched, is not
executed as planned. Such incidents as the abort of one or more mission
craft, the abort of the entire mission, enemy attack upon the mission
craft, or the operational loss of one or meore mlssion craft are discussed
in thas chapter. Such happenings are broadly tlessified as emergency
procedures and requare & specafic IMIEDIATE ACTION to be teken by the
Duty Officer. Unusual occurrences such as the loss of a PIF, enemy actlon,
or the loss of an action team, will be immedlately reported to higher
authority via the "Spot Report" (Appendix A). A "Spot Report" will be a
FLASH message to CINCPAC and JCS giving the known details of the incident,
what 15 beang done an the way of any required assistance and will alsoc
contain guidance concerming future "Spot Repor:is" or whether the final
report of the action will be contained in the "After Action Report", filed
after the mission recovers at Danang. '"Spot Reports" wlll be approved for
release by either the Cnief, Operations and Training or Chief, 50G.
Preparation of a “Spot Report" will be under direct supervision of Chief,
OP-31. Basically, the "Spot Report" should contein the WHO, WHERE, WHEN
and HOW of any aincident reported.

11. MISSION ABORTS AD CANCELLATIONS:

a. Mission Abort. Any portion or all of a mission may be aborted.
For example one PIF may abort due to engine failure., The OIC has
authority to mbort mny portion or all of a mission.

{1) When information is received from the mission OTC that he is
aborting the mission, a message will be prepared and released to all
launch addees as snown in Example One of Appendix B. In all cases a
reason for abort of the missaon will be included. The Duty Officer will
alsc include the estimated position of the PIFs, their course and apeed
to base end ETA at base.

(2) When information is received that one or more of the PIFs
is avorting the mission, & similar message will be prepared and released.
1n thas case the entire mission is not aborted but Just one or two bcats
of the mission. (See Example Two, Appendix B)

(3) When an entire mission is aborted and subaequently re-
covered at Danang, the recovery mesage must indicate wohether or not that

Tab 2 to
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mission is considered to have been completed or not. A statement to the
effact that the mission number 1s being retained and will be rescheduled
at a2 later date will suffice. (See Example Three, Appendix B)

b. Mission Launch Cancellation:

(1) A mission that has been scheduled mey be cancelled campletely.
This 15 especially irue of & 500 Series mission wnerein the selected
target has become hardened by & bulldup of NVN coastal defense subsequent
to its selectlion as & target for cross-beach operation. Example Four,
Arpendix B gives a sample message to be prepared and released when an
entire mission is cancelled.

(2) A mission launch may be cancelled due to adverse weather or
due to lack of mission ready PIFs. In thas case, a mission not launched
message is transmitted. This message will alvays coniain the phrase tha
the mission wall be rescheduled at a later date. (See Example Five
Appendix B) It is not possible to delay the launch of a PARBOI
mission for twenty-four hours. The required coordination necedsary with
Seventh Axr Force makes it mandatorythet 48 hours advance ndtice be glven
811 intended mctions by PARBOIL

TII. BATTLE/CPERATICHAL DAMAGE.

a. General., Mission PTFs operate in enemy waters at a level of
ebout fifteen missions per month, Past experience has shown that missacn
craft are suovject to loss or damage from enemy action or miscalculation
by one or more PTF commanding officera that result in en operational loss.
Enemy action will nearly always result in serlously wounded PTF crew-
mexmbers who requare immediste medical mttention. There ere units of TF 77
operatang in the Tornkin Gull who are capable of rendering assisteance when
requested.

b. Friendly Forces Avallsble. The Yankee Team operating ino the
Tonkin Gulf consists @f two CVAx, screemang destroyers, SEA DRAGON de-
Btroyere, and SAR destroyers. The SEA DRAGON SAR destroyers are the
primary assistance ualts to help a PARBOI mission requiring Aassistance
while deep in NVl waters. The task uniy“designation of the SAR unit is TU
T7.0.1. Tms SAR unlt consists of four destroyers. Two units man &
station at 19-52l/106-4%5E and two units man a station st 18-3TH/L06-15E.
The northern SAR unit will remain on station et all times. The aouthern
SAR unit wall patrol a line of 2B-37N between 106-15E and 106-31E.

Yankee Team CVAs will cperate within a circle of 35 nautical mles radius
centered sbout 18-25H/107-3CE.

A copy of the current Seventh Fleet Task Crganizatlon is maintained
in the Duty Officer's Notebook in order that an undated list of unite

Tab 2 to
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assigned 15 alwnys available, Yankee Temm operations are under the
operaticnal control of CTF 77 and exercised tnrough the Yankee Tean
Cozmander (CTG 77.0). All message traffic to Yankee Team units request-
1ng essistance will include coth CTF 77 and CTS 77 O as elther action

or information addees It 1s alse imporient to include CINCPAC, CINC-
PACFLT and CONSEVEITHFLT on all reaquests for assistance. However, the

SAR Unit Commander (CTU 77.0.1) should almost without exceptioa be action
eddee A recent asddition to operating umits in the Tonkin Gulf as TU T77.1.
This unlt operates as Operation SEA DRAGCH., It consasts of four DDs con-
ducting anterdiction operations off ihe NV coast frem the IXZ north to
20-C0H. If mission PTrs requare assistarce, thas force of four destroyers
can be called upon to render the needed assisvance. In this instance the
message would be addressed to CTU 77 1 for actaon, info CIU 77.1.1 and
CIU 77.1.2. The current SEA DRAGON weekly Planning Message 15 avaeilable
in the OP31 Duty Officer's Book.

¢. Batile Domage. The first information that the Duty Officer will
receive concerming &n enamy atteck will normally ccme from the mission
07C via Project BUGS. The message woll report the enemy attack by air or
surface units and may request jmmediate assastance. If the enemy attack
has been repelled without personnel or materaal casupltaes the OTC will
not request assastance, Hovever, if tne enemy attack hes inflicted
personnel/raterial casusaltaes the OIC wall request assistance. Upon
receipt of this reguest the Duty Officer should immediately prepare a
FLASH message (Example One, Appendix C) to Yankee Team units givangbrief
cetells of the attack and requesting taelr assistance. After message is
released notify the mission OTC rith & suitable FLASH message. [hin
Tner ircmediately call Chief, OP-3T Teauesting his presence in Headquarters. 3}
The Duty Officer will then prepare the "Spot Report" for relemse at a y
later tame. Do not reguest USY assistance unless the mission OIC has
first requested it.

d. Operational Losses/Damage. The Duty Officer may get a messege
from the missaion OIC tnat ne has suffered 8 collision, groundaing, fire
or sinking. Agein, 1T the OIC requesis assistance, reguest Yankee Team
units to provade. (Example Two, Appendix C) In the case of a grounding
in shellow water andlude 1n the reques:t a request for a visual recce
over the grounded PIT and an aar strike if necessary to insure complete
destructzon of the PIT to prevent its capture by the enemy.

e. All messege requests for assistance transmitted to Seventh Fleet
ts should ce immedaately paralelled on KY-3 to Seventh Fleet Detacn-
ment "C", who wall retransmt on Fleet Flash Het.

/ Tab 2 to
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APPEEDIX A TO CHAPTER III

SPOT REPCAT
FROM: CaQiusMACY FRECEDENCE: FLASH
TO: CINCEAC
Jcs

INFO: COTF 77/COMSEVERTHELT/CINCPACAF (elete info addees if msg of no
interest to them)

TOPSEG LIMDIS/TIGER JPCCO MACSOG
PARBOIL Spot Report

BLON Details'Messnge)

PARBOIL(C) Hission (No.) {No, Spelled cut) position N/

E at Z, under sttack by epany sarcraft. Mission

0IC repsorts-PTF-16 heavily damaged by enemy fire apd has sunk.

2. ) Assistance has been requested fram TU 77.0.1. Destroyer
GURKE has made rendezvous with mission FIFs and has removed all wounded
FIF crewmembers FFT to Carrier KITTY HAWK. PIFs 5 and 10 enroute base

on course , Speed Knots.

) Further details of air attack wall be contained in the after

action report. This 15 first and final spot report of the incident.

GP-1
Tak 2 to
Annex D to
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APPENDIX B TO CHAPTER III

EXANPLE 1
MISSION ABORT

FROM: COMUSHACY PRECEDENCE: FLASH (ACTION ADDEES)

70: AIG 7049 IMMED {INFO ADDEES}

TOPSEC T LIMDIS/TIGER JPCCO MACSOG

SUBY

-

REF:

ARBOIL(C) Mission Abort

Mission Detalls Messege)

1. PARBOIL(E] Mission (No.) (Spell Out) position .74

E at Z sborting due weather/engine failure/

radar failu.re/enany contect returning to base on course

degrees, & knots, ETA base 2.
2. Details of mission contained Ref A.
GP-1
Tabh 2 to
Annex D
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EXAMPLE 2

PTF OF MISSION ABORTING MISSION

FRCM: COMUSMACY PRECEDENCE: FLASH (ACTION ADDESS)

TO:  AIG T0k9 IMMED (INFO ADDEES)

CTRET MIS/TICER JPCCO MACSOG

PARBOCIL, Mission PIF Abort

REF: A, v 06 DTG £ (Mission Details Msg)

PAREO } Miasion (No.) {Spell Out) position u/

E dt Z. PIF aborting due gyro failure/

engine fallure/radar failure returning to base on course degreea,

speed knots. ETA base Z. PIF and

continuing mission,

Detalls of mlssion contained Ref A

Tab 2 to
@nnex D to
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EXAMPLE 3

RECOVERY MESSAGE OR AN ARORT ITISSION

FROM: COQMUSMACY FRECEDEECD: FLASH (ACTION ADDEES)

TO: AIG TCho IMMED (INFO ADDEES)

JECCO MACSOG

Recovery:
COMUSMACY MACS0G VIS Z{Msn Detells on current msn)
TG 2 (Msn Details intended msn)

7
1./((3 PAR
fips10n Deptfils contmiped Mefl A.

mission (Spell Out) (Day/Month).

(Spell OQut) recovered Danang Z.

2. Intend launch PAREQL
Code word for this msn 1s " repeat " ", Msn detalls

contained Reg B

3. Man will be/will not be rescheduled/at & later date/and
is considered complete,

GP-k

Tab 2 to
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APFENDIX B TO CHAPTEP III

EXAI'PLE 4
CANCELLATION
(MSN KOT TO BE RESCHEDULED)

- FROM: COMUSMACY PRECEDENCE: FLASH (ACTION ADDEES)
T0; AIG TOL9 IMMED (INFQ ADDEES)
SECRET LIMDIS/TIGER JPCCO MACSOG
SUBJ: FPARBOIL sn
REF: A. (Msn Detalils Msg - Cancelled Msn)

B. (Msn Details Msg - Intended Msn)
1. PARBOIL(C) Msn (Spell Out) cancelled due enemy build~up
in area./coasta.l defense batteries 1n area/non-receipt pre-sgtrike
photography-will not be rescheduled. Details of msn conteined Ref A,
2. Intend launch PARBOIL(@Y Msn__ _ (Spell Out) (Day/Month).

repeat v . Msn "

"

Code word for this msn is "
detalls contajned Ref R,

GP-4

Tab 2 to
Annex D to
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CANCELLATION
{MSN TO BE RESCHEDULEDR)
FRQM: COMUSMACY FRECEDENCE: FLASH (ACTION ADDEES)
T03 AIG TOb4g TMMED (INFO ADDESS)
SECRET LIMDIS/TIGER JPCCO MACSOG
SUBJ: PARBOIL({Y Msn CB.ncd.latioyZ)/
REF: A. COMUSMACV MACSOG (Msn Details - Cancelled Mission)
B. _COMUSMACY MACSCG (Msn Detalls - Intended Mission)
1. PARBOTL Msn (Spell Cut) lauvnch cancelled due adverse

weather/non-aveilability of PIFs. Msn will be rescheduled at a later
date. Msp-details contained Ref A.

2. Intend launch msn (Spell Out) (day/month). Code word
for this man is " " repeat " ". Msn details contained
Ref B.

GP-4

Tab 2 to
Armex D to
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APPENDIX C TO CHAPTER ITI

REQUEST FOR ASSISTANCE

{ BATTLE DAMAGE/LOSS)

FRMM: COMUSMACY FRECEDENCE: FLASH
TO: CTU 77.0.L =-=e—ermensl CDR SAR Unit DDs

CTE 77.0.1.)l=~==ve—-~Northern SAR Unit DDs

CTE 77.0.1.2«-=caccax- Southern SAR Undt IDS
CTG 77.Onmeccancc—aa- Yankee Team CIOR
CIG T7.lwommaaaa w====5EA DRAGCH OTIC

CIG 77.1.lm=vmunmn= «-SEA DRAGON IDs
CIG T7.1.2---vacceean SEA DRAGON IDs

INFO: CTF 77/CINCPACFLT/CINCPAC/JCS/CIE 70.2.1.1./COMSEVENTHFLT/CTE
70.2.1.2

TOPS EETRET LIMDIS/TIGER JPCCO MACSOG

SUBJ:” PARBOIL Msn Reguest for assiastance

REF: A. CQM V MACSCG (Mso Details Msg)
1. PARB Msn (Spell OQut) under attack by enemy aireraft
position n/ E at 7. PIFs demaged and

crev wounded. Request SAR unlt rendezvous with msn craft and render
assistance
2. Man proceeding on courae degree, speed knots.

Msn detalls contained Ref A.

GP-1

Tab 2 to
Anner D to
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APPENDIX C TO CHAPTER IIX

REQUEST FOR ASSISTANCE

{ OPERATIONAL LOSS)

FR(M: COMUSMACY PRECEDEWCE; FLASH
T0: CIG 77.0

CTE 77.0.1

CTU T77.1.%1
INFO: CTF 77

CCMSEVENTHFLT

CINCPACFLT

CINCEAC

CRET

MDIS/TIGER JPCCO MACSOG

PARBOILLC) lsn Request for Assistance (Z’)/
/

IACYV MACSOG (Msn Details Msg)

1. PARBOIL(C) Men (Spell Out) has one FTF aground
position N/ E at Z. Crew removed to other
men craft, Msn proceeding to base on course speed

knots. Msap detailes contained Ref A,
2. Request first light visusl recce of eground PIF to insure

destruction complete. If craft 1s visible req alr strike to insure

destruction.
GP-1
-
Tab 2 to
Annex D to
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U. S. NAVAL ADVISORY DETACH ENT
Drawer 19
APQ San Francisco 96337

SEGHET USHADINST 003100.2B
10
19 July 1969

USHAD INSTRUCTION 003L00.2B

Fram: Officer in Charge, U. S. Neval Advasory Detactment, Ia Nang
To: Distribution List

Subj: Standard Operati ocedure (SOP) for USNAD Operationsg in RVN
{ USHADOPSRVN)

Encl: {1) USHADOPSRVN - Standerd Operating Procedures
{2) USKADOPSRVN - Ccommunications
(3) USNADOPSRVN - Coordination
{4) Special Orders for CPDO FOR USNADOPSRVN

1, Purpose. To promulgate the SOP eontaining standard guldance and
basic policy for the composition, operation and adminstration of
USHADOPSRVI.

2. Additicns and Changes. Additions and changes to this SOP will be
publashed as required. Heccumendatlons for changes are soliclted and
will be submitted to the OIC USHAD vaa Chief of Operations and Trelning,
USNAD.

3. Scope, This S0P provies basic guldance for the conduct of operations
in RVN by USNAD. It 15 a single source reference document for operational
personnel vhose duties requare the information contained herein.

k. Action All USNAD personnel are responsible for carrying out the
policies and procedures set forth im this SOP.

C. T. EDSON
Distribution: (2 cys)
MACY (50G)
0IC SEAL/RECON GROUP-3
CG III MAF DOWNGRADED AT 12 YEAR INTERVALS,
NOT AUTCMATICALLY DECLASSIFIED.
NAD CONTROL #0099-€9

Tab 3 ta
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USNADOPSRVN - STANDARD OPERATILG PROCEDURES

MISSION, CONCEPT AID ORGANIZATION

ose. The purpose of USNAD Operations 1n the Republic Vietnam

under the direction and cperational control of OIC USNAD Da Nang and with
the full cognizance of Chief, S0G, CG ITI MAP and CG, I Corps, is to pro-
vide training in RVH under actual ccmbat conditions in preparataon for
subsequent operations.

2. Misslon. USNAD Action Teamms are capable of performing the following
type missions:
a. Capture of adult, male prisoners.
(1) Capture of predesignated prasoners.
. Combat patrols,.
(1) Limited scale raids.
(2) ILimited scale ambushes.
c. Intellagence gethering missions.
3. Concept of BEmployment.

a. Action Teams will be employed based on intelligence gathered from

multi-sources whaich indicate a target of opportunity within the capability

of

one or more action teams and when the target is approved by OIC NAD.

b. Action teams will generally be employed only in over-beach type

operatlions utilizing the afloat assets of USNAD to insert and extract.
Ackion teams will receive sufficient training to insure they are pre-
pared for alternate methods of lnsertion, extraction, i.e., helicopter,
foot, and parachute should these methods be utailized.

¢. When action teams are employed in conjunction with aflont asgets,

insertion and extraction will generally be accoxplished as follows:
(Exact method depends of tactical situation.)

(1) PIF/Swaft will close the beach to approximately 5000 meters.

Teams w11l be launched in AB-12's (Point ALFA) and radar vectored toward

a predesignated landing point. RB-12's will close to 1000 m

Tab 3 %o
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outcoard motors (Poant BRAVO). Outboard motors will be cut off and
RB-12's paddled to 500 meters off lanairg pornt (Point CHARLIE), Team
enters tre water awd swims toward beach  Team will halt in waist deep
vater end 2 scout swimmers will be sent ashore to check the immediate
area for any enemy actavity. On receivirg an all clear, team vill move
aghore apd accomplish mission.,

{2) After team has left RB-12's, RB-12's w11l rempan ip the
vicinity of Point BRAVO for the purpose of releying any radio messages to
the PTF/S-ift and also should emergency extractilon be necessary PTF/Swift
w11l remein in the vacinity of Point ALFA prepared to close the beach to
mssist in emergency extraction and/or provide fire gupport.

(3) Extraction under normal conditions will be the reverse of
ansertion procedures. Under emergency conditions RB-12's will approach
the Deech under power, retrieve temms And depart under power. PUP/Swift
will close to minimum safe dlstance and provade fire support.

L, Organization.

a. Action teams will be composed of 15 men. Specific missions may
require the addation of specialized personnel., V.S, Advisors wvill not
accupary action teams unless the complexaty of the missaion warrants it
A minimum of 2 U.S. Advisors will seccompany designated missicns. OIC HAD
or his designated representative will determine which missions will have
U.S. Advasory personnel.

bt In order to provide & sufficient number of U.S, Advisory to
accompany specific maissions, the followang personnel are authorized to
participase in combat operations when directed,

(1) SEAL/RECOX Detachment Personnel.

{2) NAD staff personnel to include:
{a) oIC
(b) Chief Operations and Training
{c) Chief Training
(d) Operations Officer
{e) Training Officer
{f) One RM, ET and EN per craft essigned to mission.

¢. U, S, Personnel assigned to accompany cambat migsions will do so

in tne cepacity of advisor/observer. Enlisted NAD/MST personnel will
remzin on craft to which assigned and assist as necessary to effect repairs.

Tab 3 to
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Unless directed otherwise, they will remaan clear of all other operations.
4. Intelligence.

(1) The NAD Intelligence staff wall provide nll necessary briefs
pertaining to enemy order of battle, terrain, hydrography and letest
enemy sctivaty an designated area of operation. Any specific EEI's shall
be prepared corpatiole with the assigned mission.

{2} 1In the event prisoners are captured they will be returned
to the deslgnated hold;ng/]:nterroga.tion compound and made avallable to
personnel of the KAD Securlty Section and the Intelligence Officer. When
the above personnel have concluded theilr ainterrogatlons, the prisoners
w21l be turned over to appropriate agencies.

(3) Information derived from NAD interrogations of prisoners
will be delivered to Chief, S0G, CG I Corps, Chief of Staff, I Corps viae
CIR, €SS and CG III MAF as appropraate.

e, Operaticna ILimison Team. On all mlssions, a U.S. operations
liaison teem vall be-aboard the OTC craft. The temam will assist as
necessary in plenning and coordinating available U. S§. supporting arms.

Cn arrival in the objective area, the team will establish contact wath

U. S. fire support unats in the area end establish on call fire suppori
missions. The team will alsc ootain &s nedessary, CAS and MEDEVAC
support. The team wall normally consist of an officer fram the Operations
Section and an ET to man the radio. If necessary, an officer may
constitute the "tean" and maintain communications wath the supporting
umnts,

/ Tab 3 to
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USNADOPSRVE COIMITICATIONS

1. Comwunicatlions for USHADOPSRYN in RVI 15 reguared as follows:
&. From USHAD Base to PTF/Swift. -
b. From PTF/Swnft to RB-12's
€. PTF/Swift to EB-12 tc mction teanm.

d, From Operations Sectaon Lisison Team sboard PTF/Swift to U.S.
Supporting Units.

2. Communaications equipment to accomplish the communicatlons tasks is
as follows:*

a8 PIF's and Swift's.
(1) AN/URC-L6 for communication with USNAD Base {PCF).
(2} AN/GRC-9M4 for communleation with USHAD btese (PTF).

{3} TR-20 inter boat commumications and secondary coammunicebions
wath action platoons.

{4} PRC~-25 for communications to RB-12/Action Team.
b. RB-12's/Action Teams,
(1)} PFRC-25 for camsunication between RB-12 snd teams.

(2) PP-11 for comunication between team and RB-12 if team does
not take FRC-25 ashore.

c. Operations Section Lismason Team.
{1) FRC-25 for comuniestions to U. S, supporting arms,

GROUP-
DOMNGRADED AT 32 YEAR INTERVALS,

NOT AUTQATZCALLY DECLASSIFIED.
. B osure (2)
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3. Ca1l Signs.
a. Assigned as follows
Unat Cell Sagn CH Call Sign
Ops Section Lialson Tean HALSEY
PTF's MOONSHINE
SUIFTS
ACTION TEAMS TEAM NAMES
S/\ BASE
DODo
b If more thatn one PTF iz used, the others wlll be designated

mmeracally, i.e., HOONSHINE ONE, etc. Additional CW Call Signs wall be
prozulgated as necessary.

4. Frequencles.

a.

b

C.

The followzng frequencies are designated for use by RS-1.

Transmit Receive
(1) k069.3 KC Primary 8217 ko
(2) L4258 xo k632 KC Primary
(3) 6220 xC 3403 KC

NAD Bese and boat guard singleside band (SSB) voice.

{1) 4517 XC Primary.

{2) 5405 KT Secondary.

{3) DODC provade relay if necessary.

Frequencles for AN/ARC-27, TR-20, FP-11 and PRC-25 will be

designated for each mission,

Tab 3 to
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5. Misslon Prevaration.

a. One hoar prior to departure fram base all commurications equip-
ment will ce tested and tuned to peek performance, and this condltion
- reported to the senlor mission officer, and NAD Coomunications Offacer.

b. Commumeations between boats will be conducted on the AN/ARC-27
and TR-20 and will be minimum required for tactical requarements.

¢. Ceommunications with base will be conducted on R5-1 or HE-107
accordaing to the followang schedule:

(1) One hour after departang base.

{2) Team launch.

(3} Tesm recovery to include mumber of casusltles/prisoners.
(4) Any unusual occurrence.

d. NAD Base will guard mission freguency contimually from departure
to return of migsiou.

6. Challange/Reply signals and shackle codes for dates of mission wall
be obtalned from base prior Lo departure.

Tab 3 to
- Annex D to
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COORDINATION
1. Coordination

4 8. Area Clearance. To assure clearance of the proposed objective
area, & writien reauest for clearance must be submitted to G-3 (Ground
Ops) ITI UAF & minamum of 72 hours prior to the requested date as well as
a parallel request through VN Channels to I Corps G-3 (Cround Ops).
There 15 nd policy concerning maximum tame a request for cleerance may be
submitted. However, in most instances, 7 to 10 days prior to the re-
guested date 15 more than sufficient. This procedure may vary in areas
other than I Corps.

b. Intent Message., A minimm of 72 hours 1s required by Chief 50G
before execuzion of an NAD operstion in RVN  Notification will be by
messege and an the following format.

(1) Llaunch/Recovery Time PIF.
Launch/Recovery Action Team.

{2} umt.

(3) Objective area and mission.
(L) Requesting agency. .
{5) Enemy activity.

If clearance for the objective area has not been secured prior to the
intent message &n additaonal parsgraph "6" wall be added stating area
clearance by III MAF and I Corps pendaing. A subsequent message 16
necessary to inform Chief SOG when area clesrance 15 secured,

c. Supperiing Atms. A represeptative from the Operations Section
will make laaison with the IIT HAF Artillery Officer oo a weekly basis
in order to remain eurrent concerning dasposition of batteries in 1 Corps.
Once an objective area has been chosen, every attempt will be made by the
Operations Section to establish personal contect with the gearest
ertillery batteries to the objective area in order to secure the fire

Tab 3 to
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support necessery to support the operation. In mddition to providing

artillery support, the mrtillery unit FSCC should be awere of the possivle

requrement for MEDEVAC aarcraft. 1In operating areas other than (ultl
I Corps the sam ures will be followed to insure the necessary (N3
fire support,

d. Debrief. Action Teem and Operations Lisison Team wlll he de-
briefed oy the Intellagence Officer immediately on return to KAD Base.
The Intelligence Officer wall prepare a cauplete debraef for transmission
te Chief, 50G wathin 6 hours of the metion teem/s return to NAD Base.

GROJP-3
DCWNGRADED AT 12 YEAR INTERVALS,
NOT AUTCHMATICALLY DECLASSIFIED,
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" USKADINST £03100.2B
SpeRET 19 July 1999

SPECIAL ORDERS FOR CP DUTY OFFICER DURING NADGPSRVN

i. The orders contained herein are in eddition to those contained in
USNAD Instructaion 1601.1D of 16 June 1562,

2. During the conduct of cperations in RVii, the CPDO wall insure that
he has peen thoroughly briefed prior to launch, further, he will insure
that he 15 available to cormunications persannel fram the launch craft
in mccordence wath paragraph 5 of enclosure (2).

3. The CPDO will, in the event of receipt of an OPSRVN message contaln-
ing notafication of unusual occurrences, notify Chief Cperations and
Traimnz or OIC immediately and in that specafic sequence. The above
action procedure will also be accomplished in the event any of the man-
datory reporis as described in the PIF CQPLAN for the partaiculer mission
ere more than one-half (1/2) hour late.

4, The CPDO will insure that A Hospitel Corpsman is available at all
times, either at Cemp Fey or lower base when OPSRVN are beipg conducted.

5, The CPDO will, upon notilication from the mission craft that they
have prisoners, will immedastely notlfy one of the USNAD Security Officers,
giving number of “POTATOES" and their ETA.

/ Tab 3 to
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TAB 4

FECRUITMENT CONTRACT FOR CIVILIAN TEAM AGENTS IN THE SERVICE COF CSS

Thies contract is made between the Commander, €SS, and

Mr. born on
at inc iesued on
at , son of Mr. and Mrs.

, family status

vife's pame , pregent address

WHO VOLUNTEERED POR SERVICE with the CES5 as a

The two partles have agreed on the following points:

a) That upon execution of this contract the enlisted is entitled to & monthly
salary end allowance:

Monthly Selary During training 2, 600500
During operation 4, 500200

Allowence { legnl vife 455400
{ Bach child (undsr 16 years old) 325800

b) That after six (6) months of satisfactory service after the execution of
this contract, the enlistee is entitled to & 50000 plasters inducement bonue.

c) That the enlistee or the officislly designated bepeficiary is entitled to
s prorated share of the inducement bonus based on the number of monthes sérvice
saince the last avard, should the enlistee be separaved frowm the service of the €SS
for reasons of: - KTA

~ Death in the line of duty

- POW

- MIA

- Disebility incurred 1n the line of dubty

d) That the enlistee is entitled to receive the recruitment end inducement
bonuses either in a lurp sum or in a prorated monthly eliowence over the perdod of
the term of enlistment.

e} That the first term of enlistment must be for a minimm of 24 (twenty-four)
months, not including the duration of the training peried, while the second end sub-
sequent enlistments may be for a period of twenty {20) monthe {it approved by the
Cormander, CSS).

f) That the enlistee sgrees to serve in the CSS for s period of from

to .

g) Tnat upon each venetration of s hostile area, the enlictee 18 entitled to
& hazardous duty of 3,000800 piasters. If fired upofl in case of engagement with the
enemy (when on misgion or training e::ercise) » the enlietee is entitled to an e¢ngage-
ment allowance of 100 piasters and to & hostile ares penetration allowance of 150
plesters per dey.

b) That the enlistee is muthorized a ration allowance in sccordance with the

following schedule:
Deily Mssion Holldeys
80 plasters 100 piesters 160 piasters

Tab 4§ to
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If issued with C-rations, the enlistee will not be entitled to the
ration allowance.
(fiote: Followang 5 holidsys are reccgnized: [IEW YEAR, TET, XMAS, EUDCHA BIRTR DAY,
NATIONAL DAY.)
1) That & disebility gratuilty is muthorized in accordance with the Tollowling
schedule:

Disability Category Gratutty
- Loss of one limb 50 afo Pay end alicwance for 1 yeer
- loag of two limbs 100 ofo Ppy and aliowance for 1 year
- Loss of sight, one eye 25 ofo Pey and allowance for 1 year
- Iose of sight, both eyes 100 ofc Pey and alicwance for 1 yeer
- loss of hearing, cone ear 25 o/o Pay and sllowance for 1 year
- Loss of hearing, both ears 100 ofo Pay end allowance for 1 year

{Miscellaneous disabrlity payments to be determined by Hesdquartera, SATIGON)

J)} That a death gratuity consisting of pays, end allowances for a period of
one yeer, including femily sllowances, jump ellowences, diving allowences, snd of tvo
(2) awards of the inducement bonus is suthorized for payment o the officially desig-e-
ted bereficiary, or next-of-kin {in the following order of closeness: wife, children,
mrents or godfather, brothers-sisters, paternal grandparents) if death in action, or
in the line of duty occurs while in the service of the CSS.

Should the party to this contyect be reported wmiseing in actiom, his
monthly pay and allovance will continue to be paid to the offielally designated bene-
ficiary, or nexteof-kin for a pericd of three (3) months, After this 3-month periecd,
if he remains missing in action, he will be presumed dead, and his beneficiary, or
next-of'«kin will be aliowed to draw the death benefit as stated abave,

k) That 8 funerel gretulty not to exceed §,000500 pilesters will be puthorized for
peyuent to his family if the enlistee 1s killed in action, or dles in the line of duty
and if hls Famlly tokes care of sll funerel expenses.

1) That eppropristve recommendation, end avard will be made by the CSS in cape of
~utstandang performance of duty.

m) )'I.'hat. the enlistee agrees to serve enywhere in VN territory (North, South, or

antral).

n) That the enligtee will support the govermment of VN sgainst its enemies, and
obey all rules, regulations and orders of his superiors in the service of the CSS.

0) That the enlistee agrees not to disclose any information relative to the
activatiee of the CS3 and not tc seek information in matters which are not absolutely
essentlal to the tasks assigned.

p) Tnat the enlistee remains subject to military law and discipline during the
period of his servace with the CS5S, and may be prosecuted under such law for amy
dolptions on the terms of this contract.

q) Trie contract terminates

Date

{Signature of the Enlistee)

{Sagnature of Witnessing Officer)
APFROVED
CERTTFIED COFY A.3.0., 35.50, date
{Commander of €SS, Signed)
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TAB 5
ANNEX A TO APPENDIX

(Prepared by MACSOG J-31 - 1 May 1969 as revised 15 July 1969)

"The attached personnel breakdown for NAD and CSS,
Maritime Studles Group of MACSOG, was conducted on 1 May 1969.

References.

"a. MACSOG LOI of 23 Hov 67 - Civilian TD for NAD/CSS
"o, MACSOG JTD dtd March 1969 ~ Approved on 21 May 1969
US Military Allowance for S50G.
"e. Strategic Technical Directorate/JGS H0-201C
TOE for UN Army Personnel STD/CSS
"d, Strateglc Technical Directorate/JGS
TO&E for VN Navy Personnel STD/CSS
Approved in March 1969

"The tables are made up of three columns. The allowance
is current as of 1 May 1969. The proposed change
1s the recommended level to maintain operational status

as of the standdown on 1 November 1968. The on-beoard
count 1s the actual personnel attached to S0G-NAD/CSS as of
1 May 1969,

"S806-31 {Maritime Studies Branch) has proposed the reduc-
tlon of PTFs from 13 to 7 and reduclng the actlon teams to 2

DoclID

40-man teams vice 4 15-man teams. This is pending JCS approval.
When approved, 1t 1s intended to change the proposal as follows-

"{1l) Reduce boat crews to 7 from 12.

"(2) Reduce action teams to 40 from 60.

"(3) Close BLACK ROCK and move teams into UPPER BASE.
“(U) Completely eliminate the VN Army attached to CSS.

"These proposed changes are in parentheses and will be
submitted when the JCS approve reducing the boats to 7.

"This will reduce actual people assigned by 166 as follows:

Bo VN Army; 13 VN Navy; 64 VN Civilians.

’/’,,f”/ Tab 5 to
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“NAD/CSS STRUCTURE
As of 1 May 1969
MACY —== -——— JGS
»
o] cJ— i///STD
\soc-31 ----- MLOT
7’ Y .
NlAD’ —— ~css
]
] L.
r~ T =T T T T 1
Staff M3ST SEAL Staff CADO Boat Security
Installatlons
Camp Fay Spanish Beach
Upper Base Coral Beach
Lower Base Paradise Island
Bal Nam Nung Camp a
Bal Bac Thanh Lam S}te—/
{Black Rock) Conte Sitel
-------- Coordination
Command

a/ P3YOPS Radloc Statlons Securlty Force Only®
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"NAD US MILITARY

(Per MACSOG JTD}

ola New on-
Allowance JTD Board

Commander 1 1 1
Admin 3 q 3
Ops/Train 16 12 19
Sgal/Recon 8 3 10
Support 10 8 S
Public Works 3 2 3
Security 7 4 6
MST 39 39 39
87 73 90

As of 1 May 2969

New JTD approved in June 1969 and NAD now reducing to

new figure of 73."

”’,”/ Tab 5 to
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" NAD CIVILIAN STRENGTH BREAKOUT

Proposed On-
Allowance Allowance Board
Admin 6 5 5
Supply 8 7 7
Public Works 18 14 13
Building/Grounds 86 58 54
Utillities 4] 27 20
Construction 47 27 24
Transportetion/Maintenance 68 b6 40
Black Rock Maintenance b2 (16)2/ (14)8/
Securlty 48 48 LT
MST 31 22 20
395 270 2u3
As of 1 May 1969 (2582 (Reduce 12/

a/ Delete: Proposed closure CAMP BLACK ROCK
b/ Proposed change if reduce to 7 PTF‘::.‘:'l

/ Tab 5 to
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"S5 VN NAVY STRENGTH BREAKOQUT

P Headguarters
Personnel
Intelligence
Ops/Training
Loglsties
Maritime Ops
Beoat Support
Maritime Patrol
Boat Crews (PTF)

CADO Teams

As _of 1 May 1969

Froposed On-
Allowance Change Board
iy 4 2

y ] 2

2 2( 53 4

7 7¢ 1008

5 5 2

4 ] K|
68 68 57
17 17 17
259 259(153)2/ 219
42 4o 13
412 k1o 323

(310)a/ (Reduce 13)2/

a/ Proposed change i1f JC3S authorized reduction te 7 PTFs."

/
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"CSS VN ARMY STRENGTH BREAKOUT

Proposed On-

Allowance Change Board
Headquarters 2 2 2
Personnel 3 3 3
Intelligence 15 15 14
Ops/Training 3 3 2
PSYOPS 3 2
Communications 6 6 6
Loglstics 13 13 11
CADO Teams 127 ko 37
Security 12 12 12
184 97 89

As of 1 May 1969

(0)8/ (Reduce B9)&/

a/ Delete all Army 1f reduced to 7 PTFs."

TOP SEMAENSITIVE
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CS8 CIVILIAN STRENGTH BREAKOUT

Proposed On-
Allowance Change Board

CDR's Office 2 2 2
Admin L 4 2
Intelllgence 1 1 1
Opa/Training 2 2 1
Logietics 11 11 9
Scelal Welfare 9 9 5
Communications 1) 0 b
Navy Base 36 36 29
Black Rock 34 34 (Delete)d’ 26
CIDG Bn, 350 250 (150)% 185
CADO Team 200 1oR/ 32
Boat Crew (PTF/PCF) 24g 252/(12)8/ 2
902 414 317

As of 1 May 1949 (26772’ (Reduce 50)5/

a/ Proposed change 1f reduced to 7 PTPFs,
E/ Normally a military billet. Civilians used to fi1ll teams to
authorized levels,"
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"NAD/CSS PERSONNEL SUMMARY

Proposed On
Civllian Allowances Change Beoard
NAD 395 270({254)a/ 243
css 902 hiy(267)a/ 314
1297 684 (521)a/ 557
Military
US {Navy/MC) 87 73( 73)a/ 90
C55 (VNN) 412 410{310)a/ 323
CS3 (VNA) 184 97( 0)a/ 69
683 580(383)a/ 502
Totals 1980 1264 1059
As of 1 May 1969 (QOH)E/

a/Proposed change 1f reduced to 7 PFT."
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TAB 6

DRAFT RECOMMENDATION - PRESIDENTIAL UNIT CITATION

Ref. (a) SECHAVINST 1650.1D (U.5. Navy and Marine Corps Award Manual)

1. In accoraance with reference {8), it is recommended thel the officers
and men who served with the U.S, Naval Aavisory Detachment and the
Coastal Securlty, Vietnamese Havy during the period 1 Jenuary 1558 to

31 May 1969, be awarded the Presidential Umit Citation for heroic and
outstanding performance of duty.

2. BRecommendation for this award is based on the followaing achievements
of the U. S, naval Advisory Detacihment, Danang and the Coactal Securaty
Service, Vietnamese Navy:

a. The U. 5. Haval Advasory Detachment advised, supplied, amd
provided maintenance for the Coastal Security Service, Vietnamese Navy
during the cited time period. These forces conducted clandestine
operatlons in South East Asia at the behest of the highest Umted States
and Vietnamese civilian and military euthorities. The operations were
conducted by =mmall umits in widely divergent hostile areas. Operational
mseians involved the interdiction of water craft, teking of prisoners,
conduct of psychological warfare and intelligence gathering. In the
conduct of these missions the U. 5, Navel Advisery Detachment and Coastal
Security Service have performed with uncommon valor and dedieation to
duty not normally found azn & joant umt of this size.

b. In one cliassified operational area assigned to the cambined umts
over 1L0 comoat missions were conducted in a relatively short tipe period.
That was the largest mmber of operations ever conducted in that particular
area of South Fest Asia by U. 8. Naval Advisory Detachment and Coastal
Securlty Service units. The missions accounted for the destructicn of A4l
enemy eraft ranging in size from small armed junks to a trawler An
estiumated 80 combetant crewmembers of these vessels were killed. 185
prisoners of varywing types were also taken. Costs to the combaned
units of U.S. Kaval Advasory Detachment and the Coastel Security Service
was four killed in action, four missing in action and 10 wounded.

¢, In January 1968, the U, S. Naval Advisory Detschment &and the
Coastal Security Service, Vietnamese Navy commenced cross beach night
operations in another area long denmied access to fraendly forces. The
direct result of ihese operations will have far reaching effects on the
overall Free World Force effort in South East Asia. Utllizing high speed
sophisticated patrol craft, the U, S. Naval Advisory Detachment ard the
Vietnamese Coastal Securlty Service operated both overtly during daylight
hours, and clandestinely at night disguased as & VO Military Patrol, under

-
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veryang degrees of adverse westher, including heavy seas and reducea
visipality. In this area, the U, S. Naval Advisory Detachment and
Coastal Security Service have been darectly responsible for 92 hard-
core VC/VCI captives, over 90 VC/IVA killed, and seven (7) known wourded
at & cost of seven (7) friendly xilled 1n action and 16 wounded in
actaon., The killed snd captured VC and VCI represerted the nuc¢leus of
their respective village VC Infrastructures. By the eliminataon of
these andivaduals, yemers of preparation were desiroyed, and plenning for
eventual VC/IVA takeover in that area was disrupted. The harm inflicied
by thelr loss is irmeasurable in terms of bady count, and must be viewed
in terms of the people under eremy control and in view of the variouas
areas long considered VO sanctuaries being denied to the eremy. The
psychologlcel impact upon the WC/VUI fo not knowing where or when to
expect attack has, in many cases, aestroyed their morale and desire to
Tighi, and has caused distrust and suspension to be sown awongst their
own ranks.

d. The Naval Advisory Detachment and Coastal Security Service
Intelligence and Counteraintelligerce sections, cperating in conjunction
with the action tesms of the cérmand, have collected, correlated and
exploited various VC/VCI targets with the following resulis:

{1) b17 VCI {Confirmed) apoprehended.
(2) 689 VC/¥CI black listed as & result of interrogations.

(3) Two {2) VC Sapper cells successfully penetrated and sub-
sequently neuntralized.

(4) Two (2) Province Level CVI Cadre apprehended. n

. {5) The entire family (7 members) of & Hol Chanh being extracted
from & V€ contreolled area.

e. Based on antelllgence collected by this combained umit, part of
which is contained in sub-paregraph d. above, Operation Dering Recel/
Yu-Minh 03 wes conducted by Free World Forces, resulting an over 4CO VC
killed in action, 200 ¥C captives, epvroximately 4O VC suspects bexng
apprehended, a pgreat number of individual and crew gserved weapons beirg
captured, and numerous weapons and food caches being destroyed.

£, On 21 NHovember 1968, a team of six Vietnamese and several Naval
Advisory Detachment personnel penetreted 1lh kilemeters into & Vietcong
Secret Zone xnoum as the Le Honz Phong Forest in search ol a Vaetcong
hamlet. The exisience of this particular hamlet was not known by

—
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Vietnamese autkorities until & Naval Advisory Detachment mnd Coastel
Security Service prisoner revealed the Tfeet. Inesmuch as the area was
ccrmpletely outsice tne suppori of any fraendly artillery, fraendly forces
dad not penetrate %ne erea. After movirs through the forest all night
the team found tre herlet guerrilles sms kllled, eight hamlet inhablitants
were returned to Sodun Vietnhamese control, and the camplete files of the
Assistant Vietcong Village Cmefl were confiscated wath no casualties to
the team

E. The might of 14 Janusry 1985 found one of the Naval Advysory
Detachment and Coastal Security Service teams looking for the squad
leader of an HVA squza and the Village Securaty Chiefl in & VC hamlet.
Both men, a5 well a5 two other ITVA soldiers, were killed. As a result,
three remaimng “orth Vietpamese scldiers left the hamlet where they had
been involved an a Vaetcong version of the American Combined Action
Program.

h. A daylight raid conducted by Naval Advisory Detackment and
Coastal Security Service teems on 7 April 1969 resulted in the liberation
of the family of & Hoi Chanh, destruction of approximately weven tons of
cached riace, and tone deaths of forty of the members of the two Vietcong
platoons encountered. The detailed planning and execution of tms raid
was complicated in that artillery, alr, and host support came from
diverse umts outside the reslm of this comoined US/VNN unit. The Pro=
fessional manner in which the raid was conducted enabled Naval Advisory
Detachment and Coastal Security Service personnel to overcome enemy odds
that exceeded s two-to-one ratio.

i  Functioning under the Naval Advisory Detachment, the Mobile
Support Team, Daneng, operated an advance support base for bighly sophis-
tacated, hagh speed patrol craft, perforcing major repalrs and mainte-
nance under austere conditions. Lt no tame were fewer than 60% of
essigned craft ready for service, and for the greater portion of the
period under consideratlon material readiness was in excess of B5% oOn
two occasions, & total of four boats with severs battle damage were re-
turned to service wlthin 36 hours. One of these incidents involved two
boats which had taken heavy weapons hits, causing not only mejor struc-
tural demage, but in one case resulting in the destruction of a main
engine trensmission and severe damage to the engine itself. Comparable
Tepalr had hitherto been accomplished only at & major repair facilaty.

On another occasion a boat which had suffered extensive hull damage as a
Teswlt of a collision was brought back to base in & sinking condition
Within ten days, IMoblle Support Team, utilizing exizsting manpower, had
the craft back in service afier completion of extensive repairs that would
normally be accomplished by & major repair facility. This included the
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farst nipht dry dockaing and undocking and the farst camplete replacement
end alignment of struts and shafts ever accomplished on site. In spite
of a 40% reduction 1n on site manpower, achievements of this sort have
become a matter of routine, not only to Mobile Support Team, but also to
the Vietnamese lavy Haintenance Training Team, whose high level of per-
formance and technical know hows is directly sttrabutable to the skill and
energy demonstrated by Mobile Support Team Durang this same period,
four patrol craft were turned over to the Vietnamese liavy for malintenance,
using Vietnamese Meintenance Training Team crews which had been trained
on the Jjob by Moblle Support Temm personnel. As a result of consistently
outstanding performance of the Mobile Support Team, the U. 5. Naval
Advisory Detecrment and Coastel Securaity Service was able to meet every
single operational commitment.

3. The Havael Advisory Detachment/Coastal Security Service performance

of duty throughout this period have been consistently outstending and
directly attributable to the ingenuity, devotion to duty, and superior
ability of the officers and men assigned. The oversll apgressiveness and
courage displayed has resulted in & significant contribution to the efforts
of the Republic of Vietnam and the United States in thelr combined effortis
against the North Vietpamese/Vietcong aggression. They have earned dis-
tinetion for themselves, their unit, and the United States Navy.

-
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The Presadent of the United States taker pleasure in presenting the
PRESIDEUTIAL UNIT CITATIOH to the U, §. havel Adwvaisory Betachment and the
Vietnamese Coastal Security Service, Danang, Republic of Vietnam, for
service as set forth in she following

PROPOSED CITATION:

"For extracrdinery heroism and outstanding performance of duty in
action against the North Vietnamese Army and Viet Cong forces an the
Repunlaic of Vietnem from 1 January 19565 to 31 May 1969. Taroughout this
period, the U. S, Haval Advisory Detachment and the Vietnarese Coastal
Securaty Service, (tasked with the mission of interdicting water craft,
capturing prisoners, conducting psychological operatiors and conducting
cross beach operations throughout the I, II end IIT Corps areas in the
Republic of Vietnem) performed thelr assigned mission with uncammon valor
and with a dedication tc duty not normally found in a undt of their size.
Besades being tasked with other operations in another poriion of South-
east Asia, in January 1968 the combained wmit commenced cross oesch night
operations in areas long denied access to friendly forces. The coxbined
unit operated with high speed, sophisticated patrol craft, and conducted
operations both overtly during daylight hours, and clandestinely at night
under varying degrees of mdverse weather. The combined unit was directly
responsible for the destruction of enexy craft, cepture of many herd-
core VC/VCI, over 170 VO/RVA killed at & cast of oaly 11 friendly forces
killed in action, 16 wounded in action and I missing in action. The
darect kills attributed to the combined unit represented the nucleus of
their respective vallege Viel Cong Infrastructures and defense forces.

By thear elimination, years of preparation were destroyed, and planmng
for the eventual VC/NVA takeover of the area were effectively disrupted.
The combined Intelligence and Counteraintelligence branches of HAD/CSS
were 1n & large part responsible for the successful operetion known as
Paring Rebel/VuMinh 03, conducted by Free World Forces, which resulted in
over 500 Viet Cong kills, 200 Viet Cong captives, approximately 4C Viet
Cong suspects apprehended, & great numoer of individual and crew served
weapons captured and numerous weapons and fcod caches destroyed. In
November 1968, Kaval Advasory Detachment/Coastal Security Servace
personnel, penetrated 1b kilemeters into & Viet Cong secrei zone known
as the Le Hong Fhong Forest in search of & Viet Cong Hamwlet. The
existence of this ticular hamlet was not known by Vietnamese suthor-
ities until a MNAD/CSS prisoner revealed the fact. Without the benefit
of friendly artillery support and after moving through the forest all
night, the group found that hamliet at first light. The result of the
ensuing farefight was one of flve hamlet guerrilias killed, eaght hamlet
inhabitants returned to Republie of Vietnam control, end the complete
files of the Assistant Viet Cong Village Chief confiscated., This was at

-~
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a cost of no lives to the group On 7 April 1969, Naval Adwvasory
Detac}ment/Coastnl Security Service Teams conducted & daylight raid
which resulted in the liberation of the family of e Hod Chanh, destruc-
tion of approximately seven tons of cached rice, end the deaths of forty
menbers of two Viet Conz Pletoons encountered. The detalled planning
and execution of this raid was complicated in that artillery, air and
boat support came from diverse units outside the NaD/CS5S. The pro-
fessionel manger in which the raad was conducted enadled the combined
unit personnel to overcome enemy odds that exceeded a two-toone ratig.
The maintenance effort invelved in ensuring readiness of the sophisticated
weapons systems avallahle to the combined unit has been never-endingly
innovative and professionsly sound. The Naval Advisory Detachment/
Coestal Security Service performence of duty throughout this period was
consastently ouystanding and was directly attributable to the ingemulty,
devotion to duty, and superior ability of the officers and men assigned.
The overall egzressiveness and courage displayed has resulted in A
significent contribution to the efforts of the joint United States/
Republic of Vietnam Forces against Forth Vietnamese and Vaet Cong
aggression, They have earned distineticn for themselves, their unit,
and the United States Navy.

A1l persons attached to and serving with the U. 8, Naval Advisory
Detac‘runent/Coastal Security Service, Dansng, Republic of Vietnem, during
the above designated period, or eny part thereof, ere hereby suthorized
to wear the Presadential Unit Citatzon.
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