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' SCENARIO

This operation provides for a rald in North Vietnam
to be conducted by Army Special Forces personnel assaulting
the Son Tay prison camp in Air Fprce helicopters assisted
by a MNavy air diversion.v The most advantageous period for
this undertaking is between 21 and 25 November when predictions
of conditions for light and weather are most favorable.
The concept inciudeg feints to confuse the enemy and mask
the main effort which will employ one HH-3 heliCOpter\to
land within the prison compound to gain immediate.éccess
and surprise, | |

The Son Tay.prison Eamp i; located approximétely 20 NM
_Nw of Hanoi, well away fro;”éivilian.habitation, in rﬁce

: |
paddies about one KM NW of Son Tay City, sometimes referred

to-as Son Tay Citadel (Fig 1).

The Camp consists of two separate portions; the walled
compecund, and an Admin Sﬁpport area outside the wall éontaining
an estimated 45 Vietnamese, including dependents (Figs 2 and 3).
US Pis are apparently housed in the four large buildings in
the compound having a wall about seven feet in height and
two, rossibly three, guard towers‘along fhe west wall., 'The
ccrrmunications/headguarters building is outside the compound
and is the terminous of the only visible power and telephone
lines. Thé remainder of the structures are guard quarters

or.support buildings.

T
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US Forces arrive in this objective area by air, according

to a precisely timed movement from Thailand over Laos and
into NVH from the west., After the proper NCS approvals and
weather clearance, and at approximately U hours prior to

the actual assault landing, the first aircraft, a specially
configured C-130 designed for essential enroute and pinpoint
terminal navigation; departs Takhli for Nakhon Phanom. At
this location the C-130 is joined by 4 A-1 aircraft and both
élements proceed to a H/C air refueling point north of the
Plaine d=2 Jarres. Shorfly thereafter, a second §imilar
type C-130 launches from Tq#hli, overflies Udorn, and

proceeds to this same refueling point (Fig 4). The a%sault
helicopters, 1 - HH-3 and 5-HH-53s depart Udorn in time to
rende;vous with tneir~refue11ng aircraft, and complete
=efueling by H-1:00.
H-1:00 is the time that these forces combine andhform ;

2 groups, with the lead C-130 and the H/Cs comprising the

irst group folleowed in 10 minutes by the other C-130 with

These two groups then continue in trail, crossing high
ocints on the route in Laos at- 2000 feet above ground level,
and dzscznding to 1000 feet as they move into North Vietnam

ebtout 32 minutes prior to TOT. The NVN NW radar network
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should not detect the penetration until it enters the Red
ﬁiver Valley at approximately 12 minutes prior to TOT and,
from that point on, the formation is subject to continuous
tracking by enemy radar (Fig 5).

Just prior to the appearance of the force from the
west, diversionary penetrations by Navy air, éonsisting of
two staggered thrusts toward the coast by squadron-sized
forces beginning at H-20 minutés, afe expecteﬁ to trigger
a conventional air attack response by théwNorth Vietnamese.'
The real effort will then be competing for resourﬁés and
attention (Fig 6).

Additionally, 8 F-lis are available for MIG CAP and
cycle into ;he objective.arﬁa'in flights of.2 tolperfprm
orbits both NE and SE of Hanoi. They depart Udorn initime
to be on station by H-hour under the control of COLLEGE EYE
(EC~-121s) orbiting over the Gulf of Tonkin providing enemy
andé friendly air order of battle!informétion éo the command
center located in the TACé—NS at Da Nang.‘fi;h%0—135
aircraft also orbits in the Gulf and functions as the'aiternate
mission.control with the airborne mission coordinator aboarézr‘“
The iiission Commander, General.Manor, is at the tactical air
consrol center located at MONKEY MOUNTAIN near Danang and
is &ble to nmonitor develcpmeﬁts as fhey unfold and direct

the forces accordingly (Fig 7).
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The formation approaches the first IP at approximately
500n feet.r There are excellent navigation features along
the approach route and both the firét IP and the final IP
are distinctive lakes, easily discernible by airborne equip—_
ment. Assault tactics coﬁmence one-half mile ffom'the target.
on signal from the lead C-130. The helicopters &ill slow
up and descend while the c-130 jumps up to 1500 feet and
relezses flares directly over the prisoq: The HH-3 and three’
- assault HH-53s should be within thirty seéonds of landing
at H-hour when the flares ignite (Fig 8).

Afﬁer dropping flares over the prisén, fhis first C-130

1

makes a right turn and drops ﬁiré fight simulat&rs'southeast
of Son Tay city to split a;a.diVert éttention of ene@y forces
possibly billeted in the town. The C-130 then contigues to .
the southwest and drops two firebombs, marker flares, and firé
fight simulators in the vicinitg of ahxammunition storage

area four kilometers southwéSt of the target. The firebombs

serve the dual purpose of creating a diversion and providing

a hignly visitle anchor point for two A-1ls to come forward

o

and orbit, beginning at H430 seconds. This anchor is located
'at the most prodable source of any grouhd threat-to.thé
prison coperations.

The (C-130 then proceeds west to a point whefe it can
function as & Uar/DF aild for A-1s and H/Cs when they depart

2t, Tre HH-53s, after disembarking their troops
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at the prison, move to relatively lsolated areas four
kilometers to the northwest where they will land aﬁd wait
until called back by the Ground Commander (20 - 3Q minutes).im

The reserve, with one C-130, the remaining 1 A-ls, and 2
‘empty HH-53s not used-in the assault turn right, put of the |
line of flight, 3 minutes away from the target and form a
helicopter and A-1 pattern north of Ba Vi Mountain with
the C-130 holding west of the Black River (Fig 9).

Having left the assault helicopters about 30 seconds out
from the target, we will return to the ground operation that
thése troop carrying aircraft yill initiate. Thg ground
attack force cqnsists of_SQ_Arhy Spepial Forces personnél

i

commanded by Colonel Arthuf D. Simons. This ground ﬁorce
is orgenized iﬁto three groups; command, aséault,.an& support.
The essentials of this operation are surprise, Speed, and
simplicity. |

The attack starts with é heliborne assault on Son Tay °

PW camp at H-30 seconds with three helicopters making flare-

lizhted west-southwest firing approaches. The guard towers

neutrelizad. HK-hour puts the lead helicopter, the HH-3,
on the ground in the courtyard of the PW compound. The

assault group abocard this helicopter, consisting of three




action elements, secures the inside of the compound and

The dzmolitionist blows the wall near the'southwest:corner.
This force then proceeds to designated cellblocks to releaﬁe
and guide PWs to a control point (Fig 10). Immediately after
the assault group lands inéide, helos #1 ;ﬁd #2 with theA' |
cormmand and support groups; land outside to the south of the
compeund in cultivated rice fields.

The support group sweeps through the area housing
communication facilities and enemy suppéft troops, including
conpound guards. The bridge north of the objecti§e3is
securad, the communication cable on the bridge cut, and the
bridge span closest to the objective blown. Buildings
immediately across the road*aré.swept. The.comménd group
establishes blocking positions on the road south, the| canal’
southwest, and the southwesf corner of the compound wall

from which the Pils will be exited.
The final phase finds organized ané closély cont;olled;

ai

-y

crait loads being moved to the pickup point, one load at

time, for final count, loading, and takeoff. Ground forces

)

are phezsed out df the area with PW loads, and security elements
are rolled back to the pickup point. Tnese security elements,
the last Vs albng with the ground force commander, depart

the ocjective areza on the last aireraft. All aircraft

depzrt the targzet area individually, with time and route
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separation for safety, bound for Udorn where provisions have
been made for reception and treatment. The HH-3 will be left
in the compound and destroyed with a timed explosive charge.

The support element has four thirty-pound prepared

satcnhnel charges for dropping the bfidge span at the south end

and adhesive charges for cutting the cable.
£-1 aircraft provide'air cover and early warning to
the ground force and are responsive to enem& threats with
20 M cannon fire, rockets, and bombs.
In the event that "hérd" confinement cells are encountered,
2 capability exists of cutting through 3/8 inch steel plate

i
with back-nacked oxy- acetylene .gear, removing locks w1th

compound bolt cutters, and cuttlng through hardwood spocks

i
;ith chain saws. Great trouble along this line is not
aﬁtﬁcipated.

The ground commander is positive that the operation will

succeed. ke has personally selected every man on this mission -

they are 21l volunteers, dedicated, and free from any discernible'

The training was thorough, definitive, and intense.

<k
.

derecg
The aircrews are among the best available. They were

2lso individuzlly selected and-all aircraflt commanders are

volunteers. The forward looking infrared navigation systems

recently installed in the two C-130 lead alrcraft have

iLs]

—_—
erlormed very well,ﬂgg';as a VHF jamming device placed oej ‘
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. o
/9_{Ehree A-1 aircraft just prior to the Operatiqﬁj Dress

rehearsals, to include complete full profile missions, have
been conducted with the special munitions and electfonic
equlpment selécted, to achieve a peak in forces.

In all plaﬁning and training, security has.been uppefmost-
of all priorities. We have in the group, highly qualified
security personnel and have incorporated their ideas into
every facet of operational planning and deception. A
communications monifofing unit was established at the Eglin
AFB pre—depioymeht‘training sife and CiA/DIA élso assistéd
in the security.endeavor. Project personnel havé been.
thoroughly briefed on the security requirements énd éhérged
with the responsibility f gﬁcompliance.

in all cases, the location and TOT of our operatidn have
been closely held., D-day, and H;hour, plus required code |
word meanings, were passed verbally from designated members
of the Joint Task Group to required element commanders only.
Formatted messages are being ﬁsed whenever possible ih'éur 5
communications for: execution approval, delays, or cancellation.
Secure communications have been established with General Manor
in Da Nang, Admiral FMcCain and selected personnel in the NMCC
to provide as much of the real—time progress of the operation

as the deliberately limited traffic will permit.

S
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If resources in shpport of this operation reveal that
the enemy may have determined our objective, the operation

will be cancelled. - o ‘
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RORTH YH/THAILAND

EASTERN STAKDARD

PLAN REAL PLAN REAL
NCA APPROYAL
15t WEATHER 50" 1. H900 1718 0518
2nd WEATHER “60” H-5:00 2118 0318
Tt C-130[STRIKE} DEP TAKHLI H-4:10 2208 1008
2nd C-130 {ASSAULT) BEP TAKHLI H-3:20 | - 2258 1058
HELOS (ASSAULT) DEP UDORN H-3:00 2318 11
A-1s (STRIKE) DEP NP H-2:40 2338 1138
REFUELING COMPLETE 1100 0118 1318
CROSS LAOS-NYN BORDER H-0:38 0140 1340
BEGIN NAYY COASTAL DIVERSION (45 MIN) H-0:20 0158 1358
1.P. ENROUTE TO TARGET H-0.085 | anns 14115
ASSAULT LANDING f-0 - 0218 1418
,Exmcnnﬂ & WITHDRAWAL FROM TARGET |
RECOVER AT UDORN
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PRIMARY MISSION

1 - C-130E [ENROUTE NAVIGATION] -
12 USAF

3 - HH-53 [ASSAULT] -
13 USAF, 42 SPEC. FORCES

1 - H-3[COMPOUND ASSAULT] -
3 USAF, 14 SPEC. FORCES

2 - A-1[GROUND SUPPORT] -
4 USAF '

RESERVE

V- C-130E

2 - HH-53

‘ii

SUPPORT

" 1-RC-135 [COMBAT APPLE]

2 - EC-121 [COLLEGE EYE]

2 - HC-130 [HEUCOPTER TANKER]

8 - F-4 [MIG CAP]

NAVY DIVERSION

10 - F-4 /F-8

4 - RA-5
8 - A-4 /A7
8-A-6

14 - VARIOUS SUPPORT
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ALTERNATE PLANS

Blue Plan
Organization and Forces: Same as basic plan minus

Assault Group, due to aircraft loss or abort prior to .

reaching target area.

Scope of Operations: Command Group breacheé wall,
clears compouhd and releases PWs; Suppoft Group assumes
responsibility for area outsidé compbund to includé bridge"
and road/canal junctiﬁn. Alternate plaﬁ conducted with a N ?7

tempo commensurate with reduction in Ground Forcé party.

Red Plan

Organization and Forces:  Same as basic plan minus
. ' = : ’ .
Command Group due to aircraft loss or abort prior to reaching
. i

i
target area. ’

-Scope of Operations: Assauit Group lands within Eompoﬁpd,
neutralizes guard towers, main gate and buildings, releases. 
and guides PWs; Support Grodp secures area north, east and ; | ;i
south of compound, destroys bridges and communications cable,
provides control point for evacuation of PWs. Support Group
zircraft mini-gun fires increased. Alternate plan conducted

with a tempo commensurate with reduction in Ground Force party. -

Organization and Force: Same as basiec plan minus Support
Group dues to aircraft loss or abort prior to reaching target

t k] . o 4 e
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Scope of Opération: Assault Group lands withiﬁ compound,
neutralizes Guard Towers, main gate and bulldings within
compound, releases PWs. Command Group lands in field near
Bullding 7B, secures area north, east and gouth of compound;
establishes control point for evacuation of PWs. Alternate
plan conducted with a témpo commensurate with reduction in

Ground Force party.
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COMMAND POSTS

Headzuarters

Netional Military Command Center
(nN:CC)

CINCPAC
CINCPACFLT
COM 7th FLEET
CONTF 77
CINCPACAF

COM 7 AF
DEPCOI 7/134F
COMICTG

Oversezs Headguarters and
Stazing Base
mployment Command Post-
factical Air Control Center
“orih Sector

]

—

Ground Force, HE-53, H-3, F-4,
nC-130 Element Command Posts

C-130 Element Command Post

£E-1 Element Command Post

BC-3i35 Element Command Post
#C-135 Elerent Command Post
=C-121 Elemer.t Command Post

mmand rost

Padzployment EBase

" Son Tra, RVN |

‘ *

Location
Pentagon

Camp Smith, Hawaii
Kunia, Hawaii -
Western Pacific
Yankeé‘Station

Hickam AFB, Hawail

Tan Son Nhut,'RVN
Udorn, RTAFB, Thailand

Takhli, RTAFB, Thailand

i

(Monkey Mountain)
Udorn RTAFB, Thailand

Takhli RTAFB, Thailand

Nakhon Phanom, RTAFB,
Thailand :

Kadena AFB, Okinawa
Utapao RTAFB, Thailand

Korat RTAFB, Thailand/
Danang AFB, RVHN

Yankee Station

Udorn RTAFB, Thailand

‘Takhli RTAFB, Thailand.

[}E”!:: : .
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VHF Fi1 Enroute and Ground Command Net, Provides:

- Enroute communications for the Primary and
Reserve Element aircraft.

- Close air support direction and coordination.

UHF Enroute and Air/Ground Net. Provides:

~ Enroute communications (via relay as reguired)
between COMJICTG, the Assault and Strike aireraft,
and the Airborne Mission Coordinator.

- Communications (via relay as required) between:
the Ground Force Commander and COMJCTG.

— SAR communications as reguired.

Ground Operations Communications

.o '
P ]

- During ground opnrations the Eround force commander, as
the overall "on scene" commander will establish and control
communications (FK and UHF) to subordinate ground elements,
air strike elements, (A- 1ls), .and air assault elements

(HH-53s).

- The Airborne Relay Link (A-1lE - RC-135) is the primary
communications between COMJCTG and the ground forces
cormands curlna ground operations, accordingly, the air
sround ne (UHF) is critical both for relay of COMJCTG
comwand c0ﬂﬂun1catlons and the primary "on scene" radio
net for the ground commander's control of subordinate air
elements in the target area.

Cround Force Commander

- Activates net control station in ground force command radio
et (F¥) as the primary communications with subordinate
F"ound force group leaders and for alternate communications
ith subordinate air strike (A-1) and air assault (HH- 53)
elem nts.

- fLctivate net control station in- air/ground radio net
{UHEF) 2t H+1l minute as primary communications with subordinate
air strike and air assault elements and relay of critical
reports to COMICTG.

y Dol R h:D




Direct activation of forward air guide net (FM) and enter
as alternate net control station as required.

Be prepared to employ backup audio and visual communications

for command and control of major subordinate groups elements.

Search and Rescue Operations

Coordinated by Air Force HC-130 {(Crown) which will guard
grounéd command net (FM) and air ground net (UHF) as well

as SAR guard freguencies required to coordlnate SAR

operations. _ _

£11 ground force personnel will be provided an AN/PRC-90
radio for emergency search and rescue operations. In

the event that all other communications means fall during
ground operations, the AN/PRC-90 may be used by ground
force croup/element leaders for communications with the
ground force commander on PRC-90 alternate guard frequency..

-
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OPERATION COVER STORIES

Successful - No cover reguired. News release will _
emphasize exact nature of operation. .
Successful with Loss of Aireraft - Resﬁlts justified
the risk. :

Disclosure prior to launch - nghly classified operation,‘
no dotails. . .

Aborted - Disclosed after launch and aborted - SAR m1551on
downed airman :

Unsuccessful before reaéhing target - SAR mission,Adowned,
airman. _ v -

No PWs in camp or unsuccessful at target- intransigence
of NVN made attempt necessary, results worth risk.

.
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Time (EST)

0518
0918

Before
1008

Up To
1208

1008-1418
1418-14148

Any Time

NOTE :

DECISION POINTS - 21 NOVEMBER

First

Final
AAbort

Delay

Abort

Event

Weather "Go/No-Go"

Weather "Go/No-Go"
operation prior to

launch for weather

operation en route

Operational decisions at
objective

launch

Cancel oberation (pre-arranged
Code Word)

H

Authority
COMJCTG

COMJCTG

CJCS/COMICTG

 COMJCTG
.ZCJCS/COMJCTG

COMJCTG/CO Gnd
Force

NCA/CJCS

1
1

24 hour weather delay may be directed by COMJCTG
for a D-day of 23 Nov and 24 Nov with no change in -
A delay for a D-day of 25 or 26 Nov will
require a new H-hour of one hour later.” A néew
D—day of 27 Nov or after w111 revert to original

H-nhour.

H-nour.

-




— .

EXPECTED REPORTS..

Report
& NCA-apprbval
% Acknowledge receipt of NCA apprbval
First weather "“Go/No-Go" (H-9:00)
Final weather "Go/No-Go" (H-5:00)
* Launch (H-4:10) ‘
Refueling complete- (H-1:00)
Cross Laos - NVHN Border {(H-0:38)
Cross I.P. (H-0:06 1/2)
TOT (H-Hour)
Cross NVN-Laos Border
Return refueliing completes.
*# Recover at Udorn (H+3:30)

PWs undergoing medical clearance
procedures. Names forwarded (H+5:00)

P¥s depart Udorn by C-14l for CONUS
(H+6:00) -

Responsible HQ

JCS
chG
JCTG
JCTG
'JcTG
JCTG
JCTG
JCTG
JCTG
JCTG
JCTG

JCTG
JCTG

JCTG

NOTE: Times in parenthesis are approximate for action
to occur. Reports to NMCC will be received

at a later time. ‘




NMCC OPERATIONS DUTY

o9 Nov 70 - 271 Nov 70

Team One - ‘ .

(0930 Hrs, 20 Nov 70 - 2000 Hrs, 20 Nov 70)

(2000

Col E. E. Mayer, USA, Chief Special Ops Division,
J-3 .

Col W. C. Norman, USA Ops Offlcer, SpeC1al Ops
Dlvision J=-3 .

Col F. C, Rice, USAF, Ops Officer, NMCC

Team Two ;
Hrs, 20 Nov 70 - 0800 Hrs, 23 Nov- 70} .
Col B. P. Gibson, USAF, Dep SACSA, J-3

Lt Col D. C. Hatch, USAF, Ops Officer, Special

Ops Division, J-3 _

Lt Col J. R. Pattee, USAF, Ops Officer, Special
' Ops ‘Division, J-3

Lt Col N. R. Little, USAF, Ops Officer, Specizal
Ops Division, J-3

NOTE: Appropriate DIA representation will be present.

DECL. SSIFIED
tbumudﬁi

B s s — e o e S Sur s,
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Date
19 Nov
19 Nov

20 Nov

20 Nov

Note:

SCHEDULE OF BRIEFINGS

" Time

1700
1500

on call

1315

Event

Col Mayer briefs DDOs in Office of

. SACSA.

SACSA briefs Mr. Henkin in foice of
SACSA

SACSA conference with BGen Allen, USAF,
BGen Baldwin, USA, RAdm Christlansen,
USN .and Colonel D1311vio in Senior
Authorities Room. :

SACSA briefs selacted partlclpants
in NMCC Conferernce Room

B
-

Other briefings will be conducted as required A
~during progress of operation, !
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OPERATION KIN@PIN

I al

Almost flawless in execution, the daring rescue raid at the
Son Tay prison camp deep within North Vietnam lacked
only one essential ingredient--POWSs.

As told by Terry Buckler

On November 21, 1970, at the U.S. Air Force base at Udorn, Thailand,
helicopters carrying U.S Army Special Forces personnel took off into the inky
blackness of the night sky. Those aboard had been training secretly for months
and were ready to execute Operation Kingpin, the final phase of a danng
plan--the rescue of American prisoners of war from the North Vietnamese prison
camp at Son Tay.

The Son Tay prison camp was located approximately 23 miles west of Hanoi.
The camp was small, the courtyard a mere 140 by 125 feet, and it was
surrounded by rice paddies and 40-foot trees. In addition, a 7-foot wall encircied
the prison, and three observation towers were strategically placed to observe the
POWs, who were housed in four large buildings in the main compound.

Son Tay and Ap Lo, another POW camp 30 miles from Hanoi, were first
identified by the Interagency Prisoner of War Intelligence Committee in May
1970. The committee, established in 1967, was responsible for identifying POWs
and the camps where they were interned and for diverting U.S. bombing
missions away from those areas.

The committee determined that the Son Tay camp was being enlarged to handle
additional prisoners and confirmed that 55 American POWSs were imprisoned
there. Reconnaissance photographs also revealed the letters SAR (search and
rescue), spelled out by what appeared to be the prisoners' laundry, and an arrow
with the number 8 next to it, indicating the distance the POWs had to travel to
the fields where they worked.

Army General Earle Wheeler, chairman of the Joint Chiefs of Staff (JCS),

approved a plan to rescue the POWSs at Son Tay. On June 10, 1970 a 15-man
group led by 53-year-old Army Brig. Gen. Donald D. Blackburn, the special
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assistant to General Wheeler for counterinsurgency and special activities, began
the planning stage of the operation. This initial phase of the rescue attempt was
dubbed "Polar Circle.”

Further reconnaissance of the area around Son Tay revealed some troublesome
aspects of the proposed raid. First, the headquarters of the Twelfth North
Vietnamese Army (NVA), totaling 12,000 troops, was located close by. Second,
an artillery training school, a supply depot and an air defense installation were
also in close proximity to the prison. Third, about 500 yards south of Son Tay
was a compound known as the "secondary school,” which was used as an
administrative center for the guards. Lastly, the Phuc Yen Air Base was only 20
miles northeast of the compound. It was clear that a raid would have to be
accomplished very quickly because the enemy could muster reinforcements to
Son Tay in a matter of minutes.

"Ivory Coast,"” the second phase of the rescue operation, swung into action as
soon as Polar Circle was complete. Air Force Brig. Gen. Leroy J. "Roy" Manor,
a stickler for organization, headed up the group. This part of the operation kept
constant surveillance on Son Tay, using Lockheed SR-71 Blackbirds and
unmanned Buffalo Hunter drones.

By the summer of 1970, photos showed Son Tay to be less active than usual, and
by autumn the camp had very few signs of life. However, Dong Hoi, another
POW camp 15 miles to the east of Son Tay, had increased in activity.

Why had the POWs been relocated? Had the North Vietnamese learned about the
rescue attempt? Unknown to the planners, the POWSs had been moved for a
stmple reason: Son Tay was located on the Song Con River, which had
overflowed its banks. Because of the flooding, the POWs had been transported to
Dong Hoi.

Operation Kingpin, the final phase of the rescue of the POWs at Son Tay, was
approved on November 18. The following day Admiral Thomas H. Moorer, the
new chairman of the JCS, received information that the POWSs had definitely
been moved to Dong Hoi. Unfortunately, the planners nixed the idea of moving
on Dong Hoi. They felt that the raiders had rehearsed for months for a raid on
Son Tay and that shifting camps at the last minute might prove to be disastrous.

The result of the raid is now well known--the raiding group found no live
American POWs at Son Tay. However, that does not detract from the dedication
and bravery demonstrated by the men who were willing to risk their lives to save
their fellow countrymen.

Sergeant Terry Buckler, then 20 years old, was the youngest member of the
raiding force to enter Son Tay and was the only team member who had not had a
tour of duty in Vietnam. He also holds another unique distinction: His entire
time "in-country” was only 27 minutes--all of it in North Vietnam. He could very
well be the only Vietnam veteran to make that claim.

Vietnam's contributing editor Al Hemingway talked to Terry Buckler about his
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experience in the Son Tay raid.

Vietnam: When you joined the Army did you want to be a member of Special
Forces?

Buckler: [ was drafted on March 18, 1969. Three or four days later I did extend
my enlistment to enter Special Forces. After jump school at Fort Benning, Ga.,
and training at Fort Bragg, N.C., I was assigned to the 7th Special Forces Group
at Fort Bragg.

Vietnam: How were you selected to be a part of the Son Tay rescue team?

Buckler: That is an interesting story. First, at 20 years of age, [ was the youngest
man on the mission, and "Bull” Simons (Colonel Arthur Simons, leader of the
Son Tay group) was the oldest. I was in the field, at a place called Smoke Bomb
Hill, when the call for volunteers was announced. All they said was that it was a
secret mission that Bull Simons was heading up. We were to report to the Little
White House, the headquarters of Special Forces at Fort Bragg. There were about
500 of us at the first meeting. After that, they started holding interviews.

Vietnam: What kind of man was Colonel Bull Simons?

Buckler: Simons looked as if his face had been chiseled out of stone. He was the
type of soldier you would follow to hell and back. He took care of his men. He
always scared the hell out of me. When he talked, you snapped to. He always had
an old half-chewed stogie hanging from his mouth. In fact, I don't think he
bought new cigars, he bought used ones. He also had a great sense of humor, and
he most certainly had everyone's respect.

Vietnam: Did Simons conduct the interviews himself?

Buckler: No, there were two sergeant majors that did them. My paperwork got
lost somehow, and it was about 7:30 in the evening and I was the only one left
standing outside. I grew impatient and began to holler at the two sergeant majors.
Looking back, that was a stupid move on my part because they could have killed
me. But they instructed me to report back to them the following morning. The
next day I was the first one to be interviewed, and then I went back to my unit to
await their decision. We were at a state forest, practicing mountain climbing,
when I received the word to pack my bags because I had been selected for the
mission.

Vietnam: What other officers were part of the team?

Buckler: Our commanding officer was Lt. Col. Elliot P. Sydnor, who was
second-in-command. Sydnor was a Ranger and there was some animosity
between the Rangers and Special Forces. He was more military than us. I think
the Special Forces attitude was more unorthodox. Lieutenant Colonel Bill
Robinson was in charge of the administrative end. Some of the others who stand
out in my mind are Sgt. Maj. Vladimir Jakovenko, who was definitely a
hell-raiser and a real inspiration. Also, "Pappy"” Kittleson, a real good soldier.
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Pappy was a three-war veteran and had a calming effect on everyone. He was in
his 50s but was in real good physical condition. I wouldn't want to mess with
him. Then there was Master Sgt. Herman Spencer, who was in a class all by
himself. And Sgt. 1st Class Tryone Adderly, who would win a Distinguished
Service Cross for his part in the raid.

Vietnam: It seems you had experienced senior NCOs. Where did your group go
from there?

Buckler: They sent us to Eglin Air Force Base in Florida. We had a building that
had been used by the Central Intelligence Agency near Airfield No. 3. Concertina
wire was strung around it, and we posted a 24-hour guard. Between guarding that
building and training, we had time for little else. After about a month of this, I
stopped Bull Simons one morning and told him that I could have remained at
Fort Bragg if [ wanted to pull guard duty. I asked what my chances of making the
mission were.

Vietnam: Another brash move! What did Simons say?

Buckler: He told me to be patient. A couple of days later they came out with
cuts. From then on, I didn't have to pull guard duty.

Vietnam: What was your training like?

Buckler: We had a mockup of Son Tay. However, we didn't know it was Son
Tay at the time. Some people have said that it was dismantled every night and
reassembled in the morning, which isn't true. We started training in the daytime,
going through dry runs. We practiced our positioning and what to do when our
choppers hit the ground. There were three ships (one Sikorsky HH-3 Jolly Green
Giant and two HH-53 Super Jollies) going in; "Greenleaf," "Blueboy" and
"Redwine" were their radio call signs. Then we began doing night training. There
was a flare ship above us that lit up the compound. We used live ammunition the
entire time as well.

Vietnam: You knew it was serious business then.

Buckler: Oh, yes. Even the old-timers were impressed. They had never used live
ammo during training either, so it was all new to them as well. They wanted the
training to be as realistic as possible. We also used several old buildings on the
base and had some of our people who were not going on the raid act as prisoners.
We would find them and take them out. Again, they included certain situations
to add realism to the scenario. For example, when we brought the prisoners out
to safety, one would accuse another of collaboration and want to kill him on the
spot.

Vietnam: So how did you diffuse the situation?
Buckler: First, we would take a head count of the prisoners and determine who

was in charge {usually the ranking officer) and then separate people who were
arguing. Our primary concern was getting out of there and then sorting
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everything else out later.

Vietnam: By this time, did you know you were going after American POWs at
Son Tay?

Buckler: No. We thought we were going to rescue people who were being held
hostage aboard a hijacked plane. At that time, quite a few hijackings were taking
place. They kept us pretty much in the dark.

Vietnam: What else was involved in your training?

Buckler: Quite a bit of physical training. One of our officers, Captain Dick
(Richard) Meadows, had what he referred to as the "Meadows Mile." It was a
4-mile run in the beach sand that he liked to lead.

Vietnam: Meadows was an extraordinary soldier. He was one of only two, to the
best of my knowledge, who received a battlefield commission from General
William Westmoreland during the Vietnam War.

Buckler: That's right. Quite a guy. Getting back to the training, it was very
physical. We fought a lot. As a matter of fact, it was listed on the training
schedule as the Friday Night Fights. Once training commenced, we were ail
restricted to base. As a result of being cooped up, one tends to get restless. I
recall one night Master Sgt. Herman Spencer had a few too many. He returned to
the barracks to get his weapon and kill Bull Simons. I guess he had a
disagreement with him on how the mission should be run. Well, we took the
weapon away from him. The next morning Simons had him locked at attention
and went up one side of him and down the other.

Vietnam: Simons was certainly no one to fool with.’

Buckler: Well, he had remarked that he didn't want a bunch of Boy Scouts, and
he didn't get them. : ’

Vietnam: How long did this training last?

Buckler: Three months. One night they told us to pack our bags and loaded us
on a Lockheed C-141 transport plane. From that point on we were not allowed to
wear any military uniforms or insignia of any kind. We were what they cailed
"sterile.” We were flown to Takhli Air Force Base in Thailand and huddled into
the special operations area. ] felt like I was in prison. There was a big fence
around the compound, and there were also guard dogs. After three or four days,
we were ushered into a large auditorium. Simons addressed the group and satd
that Lt. Col. "Bud" (Elliott P.) Sydnor, in charge of the security command group,
had something to tell us. Sydnor stood up and pulled down a huge map of Hanoi,
and there was a big red circle around Son Tay. He turned and said, "Gentleman,
this is where we're going in.” Just then everybody busted out laughing. I guess it
was from all the fear and anxiety that we felt inside.

Vietnam: It must have been a great feeling when you first realized you were
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Buckler: Absolutely. It was a real high knowing that. The CIA had made a
miniature model of the Son Tay prison. We went in and studied it so we would
know what to expect when we hit the ground. It was very accurate. So accurate,
in fact, they had a little bicycle parked in the prison compound.

Vietnam: That's real attention to detail!

Buckler: The night before the mission they gave us sleeping pills so we could
get a good night's rest. After we awoke and got ready, they flew us to Udorn,
Thailand. From there, we boarded our choppers for the mission.

Vietnam: There were three assault groups?

Buckler: Yes. The groups were code-named "Blueboy," "Redwine"” and
"Greenleaf."

Vietnam: That was so your group code names would not be confused with the
call signs of the choppers, which were Apple 1, Apple 2, Apple 3, Apple 4 and
Apple 5. In fact, Apple 4 and Apple 5 hovered 1,500 feet above the Son Tay
camp to act as flare ships in the event the other flare ships, the Lockheed C-130E
Combat Talons, malfunctioned.

Buckler: That's probably true. However, [ didn't see any of that.

Vietnam: There was a mix-up with Bull Simons when the groups first entered
Son Tay, right?

Buckler: Yes, Simons' group, Greenleaf, went into the wrong area. They landed
at the secondary school. Unfortunately, it was no school at all--it was a barracks
filled with NV A soldiers. They had a firefight, killing a lot of NV A before the
chopper pilot realized his mistake. Fortunately, there were no American
casualties, and they were choppered back to Son Tay.

Vietnam: Who entered the prison camp first?

Buckler: Dick Meadows' group, Blueboy. The chopper crashed inside the
compound after it hit a tree. Luckily, no one was seriously injured. My group,
Redwine, landed outside the compound, blew a hole in the south wall and ran in
and took up positions. Of course, Meadows thought it was Simons’ group, which
was still back at the secondary school. What was really embarrassing was the
firefight we got into with Simons' men when they arrived at Son Tay.

Vietnam: So your group, Redwine, was actually supposed to be following
Simons' group, Greenleaf.

Buckler: Yes. If you look at the initial plan, Greenleaf's touchdown was to take

place 30 seconds before ours. We were only 60 to 80 feet apart. It was dark, and
we thought they were the enemy. Simons figured out what was going on and put
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a stop to it immediately. It was tense there for a while.

Vietnam: Were you scared?

Buckler: Not until we boarded the chopper after the raid. Captain Dan Turner
and I were sitting in the tail of the helicopter with a minigun between us, and we
could see Hanoi all lit up. About that time what looked like orange telephone
poles started coming up at us.

Vietnam: Surface-to-air missiles!

Buckler: That's right. Our pilot was doing everything he could to dodge them.
That's when it really got tense.

Vietnam: You never entered the compound?

Buckler: No. The only people that went in were the Blueboy group and Bull
Simons. He searched every room looking for those POWs.

Vietnam: Of course, they had been relocated.
Buckler: Yes, but we didn't know that at the time. Boy, Simons was mad.

Vietnam: When you heard the report of "negative items,” meaning no POWs
had been found, what was your reaction?

Buckler: I thought my headset was screwed up. I told Captain Turner, and he
didn't believe me.

Vietnam: The raid lasted only 27 minutes.
Buckler: That's correct. It wasn't long at all.

Vietnam: Luckily, with the exception of Bull Simons landing in the wrong
place, things went pretty much according to plan.

Buckler: They did. However, Sergeant Noe Quezada was shot in the back of the
leg. Also, the crew chief aboard Blueboy suffered a broken ankle. Those are
some of the risks you take when you're part of special operations. When we were
first told where we were going, we all had an opportunity to withdraw from the
mission. Nobedy did. Our plan of escape, if things did not go right, was'to pull
back with our backs to the river and take out as many of them as we could.
Simons told us: "There's a 50-50 chance of us not coming back, guys. If the
mission is compromised, we'll make them pay for every inch of ground we
occupy."”

Vietnam: You had no prior tour in Vietnam?
Buckler: There were only two of us who had not been in combat before:

Sergeant Keith Medenski and I.
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Vietnam: What happened when you returned to the United States?

Buckler: They turned it into a media event, trying to get as much publicity out of
the raid as they could. In retrospect, it was a good thing to do. It proved that we
could get into the enemy's backyard undetected and get out without losing
anyone.

Vietnam: How did you deal with the publicity?

Buckler: Well, I tried to keep a low profile. Besides, in Special Forces there
were so many guys who had gone on similar missions, it didn't matter. Some
years later, after [ got out of the service, Ross Perot held a big party in San
Francisco, for the Son Tay prisoners and the raiders.

Vietnam: Did you talk to any of the former POWs?

Buckler: Oh, yes. It was very emotional. We were quite upset that we did not
succeed in bringing them home. One of the most interesting comments I heard
was they started receiving better treatment after the raid. The raid proved to the
NVA that we meant business.

Vietnam: At least it wasn't a total loss.

Buckler: Another thing that really impressed me was the dedication the guys on
the raid had. I was the youngest person there, so I felt my life was unimportant.
But the others had families. They could have gotten off the mission at any time,
but they stayed. Those guys were willing to lay down their lives for their
comrades. They were true professionals. *

Suggestions for further reading: The Raid, by Benjamin Schemmer (Harper &
Row); The Secret Vietnam War: The United States Air Force in Thailand,
1961-1975, by Jeffrey D. Glasser (McFarland & Company); and "Bring our
POWs Back Alive," by Dale Andrade, Vietnam Magazine, February 1990.

[ Top ] [Cover Page ]
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COXMANDER'S QOVMENTS

i. This is a report of the salient fadts'conéerning the planning,
training, and conduct of the Son Tay Seéarch and Rescue Operation.. The
operation was extremely complex, and iﬁ is believed impértant to view'-
specific facets in the context of the overall operation; hence, it.was
ﬁecessary to limit the Part I narrative of the facts and comments to-
consunable proportions;_ It should be noted,-howevef, that the
-exceptionally éapablé-étaff and forces involved in thié.OPération
produced an infinite number of concepts and ideas which'were the real
fabric of this, for the most part, pioneering eﬁdeavor. Some of thess
ideas emerge in Parts I and II; others are evidenced in the faw_data in
Part -III. However, only those who lived with the operation on 2 daily
basis can fully appreﬁiate the ingenuity, imaginatiﬁn, judgments, and

dacisions which were fundamental to the success of ths operation.

2. I can unequivocally state that, other than the absence of prisonars
at the objective, there were no major surprises in the operation.

Service and nﬁtional intelligence agencies' assessments of cnemy cupa-
bilities and reaction were the basis for the concept of Opafations

and, considering the lack of precedent for this type of operation, wers
highly sccurate. The initial judgment that we cbuld get to the objective
safely and probably undetescted proved valid. The.air and gfound diver-
sions worked as expected. Fach element of the forcé had vital tasks to

periom, and each performed admirably.

3. The ground force's mission was the important one of conducting the
30-ndnute mission on the ground at Son Tay. 'this required extensive
training with every facet of the operation exerciscd more than 170 times.
Every conceivablec contingency was provided for and exercised. Each man

know precisely what his task was wndev cach contingency and was an expert

R S T gy 1 "
o T T MM T A WA T AR LR 403 T e ] e et T T SR F S b 8 B me D S T e S DN T e s AT e % ReLs e 4 57 et St

R R YV SREPE

- p————



in his arca - from the demolition specialist to the radio operator. The
rapid and smooth transition to an ‘alternateplan at the objective testi-
fies to ability of the force to aaapt tu varying conditions. Yrnmovations
ser¢ made in equiprent, procedures, and tactics. The capability was
developed to enter cell blocks regardless of degree of sccurity or

hardnsss of construction. Night viewing devices were obtained to provide

raximm visibility for the road block elements. A night firing optic was

obtainzd from comn‘.ercial- sources which was édapte:d to the weapons and
increased nighi: firing effectiveness threefold. The corrmzmicé.tions gear
end procedures were specially adapted to provide depsndéble command and
cortrol on the ground, Redundancy in communications vas considered .
essential and provided. The ext_:eﬁsive joint training with the helicopter
and A-1 elements assured Ia closely knit team which was essential to

survival and extremely effective.

4, Th2 task of the z2ir element was infinitély com.éléx. The overall
success of the entire operation was .dépendent on the capability of this
celerent of the force to pérfom its assj.gned'task. Basically, the task
was to transport the assault force fo the objective area un&etcctcd,
protect it vhile there, -then return it - and hopefully a iarge nupher of
PO%s - to a plenned recovery base. The total mission timz from launch to
recovery was approximately five and one-half hours witﬁ 30 minutes of
holding vhile the trocps were on the ground in North V‘ietna}n. Over onz
hundrad primary mission and support aircraft, opsrating from sc\ren.!jzlises
and three aircraft carriers, participated in the ‘operationl. Vhile in
retrospact i..t might appear that excessive forces and resourécs were
committed to the operation, it should be noted that we were successful
nct oaly in vhat was done but what could have been done if hecessar};r.
Under the conditions that were gencrated in North Vietnam during the

opzraiion, it would have becn possible to respond successfully to wost
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ccnceivable emergencies.  Our training emphasized many alternative

courses of action. Indeed, as much effort went into planning and iraining
fof em2rgancies and unforeseen circumstances as was cxpended in the planned
concept. The flying'training began on 20 August 1970 and terﬁinatéd on'

8 Noverber 1970. The training involved unorthodox formations of HH-53s,

an :4-3, UH-1H, C-130, and A-1s. Innovative tﬁctics and procedures wsre
developad, tested, refined, and employed. New concepts vere developad

and proved feaéible. New msthod§ of ordnunce delivery were devised and
tested. "Short-cut" procedures were undertaken at my discretion because
tire did not pemmit following accepted regulafory pfécédures.‘ Extremely .
cloée supervision was exercised and a completely safe‘prpgraﬁ resulted.

The over 1,000 hours of incident-free flying training conducted primarily
at night tndsr near cowbat conditions attests to ‘the highly professional
énd safety conscious approach of the operations staff and aircrews. The
foregoing was made possible ‘only by resting broad latitude and decision .
'authority with the Cormander of the JCTG. Such a procedure is considerad |
sound and operationally feasible when the luxury of using select aircrews,

trcops, and supervisory persomnel is provided,

5. The diversionary actions performed by Carrier Task Force 77-were Qital
to thz overall success of the mission. The resglts of this effort were
exaCily a5 foreseen during the planning phase. ‘It czused the enemy
defzrse authorities to split their atteation and concern thereby:contri-_
uting greatly to the confusion and chaos which resulted, In short, it
served to deny the ensiy the option of concentrating his attentionuto our
truz and primary mission. The timing of the Navy diversion was precisely
according to plan. Th2 US Navy planning and mission execution was superb

in every respect. 1 am doeply grateful for the wholchearted and

&. Thx timely, rapid, dependable, and completely responsive airlift

orovided to deploy the Task Group [eom Fglin AFB, Florida, to Southcast
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Asia end return under exacting conditions designed to subtisfy sccurity
requircrents contribu'ted greatly to overail success, The s;ubport and
cooperation from the QONUS -major Air Force and Aimy commands were
conpletely fesponsive to JCIG rcquimxr.fents._ The resources, support, and.
guidance provided by CINCPAC, both personally and th'mugh his subordinate’
coimanders, were indispensable. Reliance was especially he .y on Se\'rent‘n
Air Force resources. Not only were the nuperous basic resources provided,
but also placed at my disposal were an cxtens_,ive. reserve. capability and '_

alert force should they bé Tequired, -

7. As Commander of t”he JCTIG, 1 emphas:lzed the i;nporﬁéﬁce_éf é conrplete-l?
joint ond wnified approach to every facet of this complex operation. In.
fact, this was viewed as essential and was insisted upon throughout the
planning, training, employment, and report prepar:itioﬁ , culminating in

2 unique joint ceremony believed to be without iarededent during which the
Secrevary of Defense presented decorations to members of the JCTG at

Fort Bragg,. North Carolina, on 9 December 1970.

8. Specific lessons 1eame_d were many but allso,' to a major cxtent,
perishazble. It is unlikely that the cnvironment experienced in North
Vietnam on 21 Noverber 1970 will ever be duplicated. P\thhef, it would
be unwise to project concepts or tactics precisely tailored to that.
spacific situation into a different environment.. In general terms, how- -
ever, it is beslieved that the key aspects of the operation were the |
accurate assessment oif enemy Capabilities and the imaginative amalgamation
. .
Fundarontal to this were the command arrangements that allowed the Task
Grown the freedom to dQ\'ClOp.OptimiZCd concepts for the situation at hand
and, once approved hyl the National Command Authcn;ity, vested in COMICIG

£0-1G -gn authority and opzrational control over «J1 forces with authority

of musrvous state of the art capabilities into the unique concept employed.

i




to nake all tactical decisions from launch to recovery of the force.

This degree of command preroydt:lve is con..lducd essent: ml for operat

Lr

of this ty’pe.

RO Brluadlr..r Ceneral, USAT

Corma er, Jomt Commnency Task’ Group, JCS
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FORENORD

This report is structured in three parts. Part I is a condensed narrative
report on the operation from inception to completion. Part Y includes

expanded reports on various facets of the operation which are considered

to be of major significance. Part II is designed to provide more extensive

information to those individuals or agencies having intelligence or
operational requirements for this detailed information. Part IIT is a
corpiletion of extensive raw data such as verbatim text of commmications
recorced during the operation, debriefings, flight pl'.ans, charts, and
cther similer information. Part IIT exists in only one copy and the
voluminous data must be carefully researched and interpreted to be of
valus. The TABLE OF CONTENTS for Parts II and III is included as :

t
Attachment 1.

'f’art I of this report is organized chronblogicﬁlly'insbfar as possible.
However, there were many instances when numerous actions occurred
simltaneously and, because of t‘n;iarge nuber of elements involved, it
was not possible tofeport all activities cbncurrently. Theretore, it is

sug

ested that the reader examine and rely on the TABLE OF CONTENTS as a

-~
—
-

guide in placing portions of this report in the proper context.
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PART 1
CONDENSED NARRATIVE REPORT

A. SIMMARY. A Joint Chiefs of Staff {JCS) approved feasibility study
conducted during June and July 1970 concluded that it was possible and
proposed a concept to forcibly rescue an estimated 50;60 Us pfisoners'of
war (POW) being held in a camp on the outskirts of Son Tay, 23 miies |
northiest of Hanoi. On 08 August 1970, a Joint Contingency Tésk Group
(JCTC) vas formad reporting to the JCS to prepare é_pi?ﬁ,-train the
force, and conduct the operation. Planning was completed during the last
two'weeks of August, and training began on 20 August 1970 at‘Eglin AFB,
Florida. The Army element was billeted at Eglin Auxiliary Field 3 and
was composed of 56 primary mission troops with an additional 47 alternate
and support pérsonnel. The Air Force element inclﬁded two'CjiBGE,-five
Hi[-53, one HH-3, and five A-1 aircrews drawn from CONUS and overseas units.
In addition, two Arﬁy U4-1H crews were attached to ﬁhg air element, Air-
craft and iaintenance support durin;=the training phase was provided by -
+AC, TAC, and Army CONUS units: Advance elements.of the JCTG dépldyed to
Scutheast Asia (SEA) in early November to coordinate theater forces
raquired for the operation. The Task Group ciosgd_at.Takhli RTAFB, Thailand,
on 17 NOveﬁber. On 20 November, after three days of detailed briefings,
'aircrews and the ground force deployed to other bases in.Thailahd.ﬁhere |
theater aircraft had been prepared for the mission. The mission was
‘conducted almost exactly as plamned, and no losses of aircéaft or personnel'
were sustained in the 6bjective area. The POWs had been moved from the

T,

Son Tay Prison prior to the operation. No POWs were rcscued.

B, BACKGROUND. In mid-May 1970, Colonel George J. Iles and Colonel

Wwilolph €. Koller, both assigned to the 1127th USAF Spzcial Activity Squadron
(Hzadquarters Command), obtained intelligence indicating that US PONs were

being held in o camp on the ocutskirts of the city of Sen Tay, 23 miles

L TN




northwest of llanoi. This infonmiation was provided to Bripadier Goansval
Jawies R. Allen, Diréctur of Plons aud Policy, NCS InO Headquartets TRV
who coimissioned a cursor? concopiual stidy of Tescue possibilities and
presented the Llndlnws to B“lbadler G,“L -al nu34¢u N, btlLPOurn, QH“C al
Assistant for Couiterinsurgency and Special Activltics »A\%A) JCS.

0a 5 June 1970, Brigadier General Blackburn briefcd tiie Joint Chiefs of
Staff and recommended that an in-depth feasibilify study be comductad.
The JCS approved thsz study and, on 10 June 1970, SACSA coivetied a 12-L¥Hf‘3
study group with representation from the Services and B{A.  (Sce Part:
Secticn A, for listing of personnel participdting in the fvasihilizy.
study.} Colonel Nomman H. Frisbie, USA¥, chaired the growy nd, od'lG.July.
1970, briefed the JCS that a reséue effort was considered xeasible anct
presented an expanded concept of opérations. “The ICS u?)lOVed the cuace

znd directed conmencement of det:nl:,d plmmrf .md.tl aining. On 8 f\ngust,;‘
a Joint Cbntingéncy Task Growp (JCTG) was formed under the JCS with SACS

as the Office of Primary Responsibility. Brigadier Ceueval LaVoy J. ﬁnnor,
Commanaer, USAF Spezcial Operations Force (S0F), Eglin AR, Flocida, wis
¢esignatad Commaader and Colonel Arthux D. Sisons, UGA, J—ﬁ,IXVIII Novbaias
Corps, Fort Bragg, North Carolina, was assigded as Do

pUl., COMJ-J:'J G OE t-“

Task Group.

C. INTELLIGENCE: - o0 | .

1. Planning Phase:




proviced additional. background. information primarily obtuained {rom cnemy

PO interrogations.

¢. Both SR-71 aﬁd drone (low altitude) résources vere programed
to obtain aerial photography of the objective, the surrounding arca, and
the tentative route. Primary emphasis was initially placed on drone
coverage as large scale photography was:desired for POY verification and

positive identification of enemy order of battle.[: _

!

:]'The drones  obtained coverage of the surrop=drs

arsa and prOV1ded 2 basis for and verlflcatlon of high alt1tud° photogreryT . !
The d*onﬁ effort was tﬂrnlnated on 28 October 1974:: | L a

d. Photo interpretation of SR-71 and drone missions during the . | A
planning staées revealed no major chanoes to the militaxy installations
throughout the objective area. An Early harn]ng/Grounﬂ Control Intercept '
(E¥/GCL) training site w#ﬁ identified approximately 3.3NM southTsouthaast
of the objective and an increase in truck/vehicle aétivity was noted in
thz arca south and west of the objective. This:ihcrease was attributed to‘_l
an apparent increase in driver training activity and‘an increase-in water-
shed control construction and harvesting operations. No inCrease or.
significant redeployment of surface-to-air missiles (sAM), antiaircraft
artillery (AAA), or ground or air forces which wonld adversely affect thg

operation was identified.

e. .Changes in the activity level at the objective area were
detected on photographic coverage during this period; however, oth&r
intcl]iﬁcncc satisfactorily explained these changes. The activity level
anpearcd to decrease as noted through photography of 3 October 1970, and

then mpparently began to ingrease on 2 Noveaber with the camn appearinyg



_datected.ﬂ

. route and objective charts, and detailed briefings. The value of this

i
activz on 20 Noverber 1970. No indication of antomatic weapons (AW), AAA

deployment, or increased ground force activity unand around the canp vas
; - T ' :

.;f. Extensive photo derived'tafget materials were provided to
the planners, ground force uni;s, and éircréws. These consisted of route
check/turning point photos, ammotated photo moﬁaics of the target area,
objegtive and bridge modals, initial point (IP) £0'objective mosaics for

‘uscfby the C-130 forward looking infrared (FLIR} operators, detailed

progran wa2s verified during the operation.

2. Tneater Coordination: [:

:(A.u ST

cooriination accorplished insured immesdiate flow of data to Tactical Air
Control Center-North Sector (TACC-N3) and PACOM Air Defense Analysis

Facilityl:_ :]~for operations and.operationsrrecap.

b. Collateral in-country coordination consisted of working with
and zssisting ths intelligence officers and crews of the F-105 WILD WEASEL
and F-4 MIG CAP units with mission planning, threat analysis, and evasion

and esczpe vhich would be used on the mission.

"¢. A Task Group Photo Interpreter deployed to Yokota AB, Japan,
(67t Reconnaissance Technical Squadron) seven days prior to the operation
to covrdinate and zccosplish photo interprctation of SR-71 photo reconnais-

st pissions flewn in support of the operation.

.
'
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d. Interpretation vesults, fili, and briefing“materials from
micsigns flown on © and 13 Kdmadﬁer 1470 were handcarrigd to Takhli RTAFB
“on 17 November where aircrews and intelligence personnel vere briefed. o
Current electronic order of battle, air order of battle, and missile order
of batile were obtained from Seventh Air Force and transmitted to Takhlj

RT:FB on 19 Noverber,

3. Deployrent/Employment:

a. It was originally -planned to have both SR-71 and drone coverage

- - ;

on the dazy prior to the opesration. Howeve%

— . | by

%n SR-71 “'package" was developed for periodic photo cotessse—— ;

betwsen 10 Novermbar and 21 November to be interpreted in—theafer. This |
pacrags consisted of thres spscial tracks designed to cover the objactivg,
surrowrling area, and the JCTG penetratioﬁ and egress routes. The first;

three rissions were to be flown on or about specific dates and the last
two missions were mandatory regafdless_of weather, unless changed by COMICIG,
The missions of 20 and 21 November were flown, processed, and interpreted_.'

as schzduled, and the processed film was handcarried to Washington, D. C.,

“arriving oa 22 Noverbar 15870.

o. All photo reconnaissance flown after 5 Novesber 1970 in support *

of

the operation waes interpreted in-theater and thz results given to .the
JCTG. The interprstation of the last photo mission was transmitted to
CCMICTC (telecon) six hours and the National Military Command Center (NM2C)

thres hours prior to H-hour,

4. Chjective Arsa Operations:

a. Engmy Ground Reaction:

(1) The levsl of enemy rcaction at the Son Tay POV Camp was
as expected. NUW persomnsl within the POYW complex expericnced .camplcte

tactic:l swrprise and were unable to effcctively resist US forces. NUN



persommel outside the walled cospound experienced initial surprise then

actively ¢ gﬂd the ground force with small arms fire throughout the

operation.

(2) The primary external around threat to the opér ation
appearsd to originate from what was previously considercd as the Son Tay
Szcondary School locaLed approtlmately 400 meters to the south of the
oojective area. This installation should be reclassified as a "military

instzllation™ as numerous armed personnel were encountcr"d at this location.

. ——— e

The ground forces noted that these personnel were oriental, larger ;
(3'10"-6") than other NWN personnel in the area, and werc not wearing ths~ 5

nornal NVA dress but instead, wore T-shirts and fitted dark undershorts.
Their n2tionality was not determined. Personnel possibly from this
instazilation, subsequently encaned "blocklno" elements of the US Ground

Force south of ths POY Carp.

| l
(3) Another possible reaction was the sighting of four or five : g-
srall vzhicles, possibly jeeps, which were proceeding vest roqarm thc FOI Cum mp :
irch the '"light industry” complet located approximately 000 uezters From
the objiesctive area, These vehicles stoppad when taken under fire ny US :

versonnel. No threat materialized from the military installations located

i v —— b

two to four nautical miles south and southwest of the PO¥ Canp or from

Son Tay City.

1) w————————————

(4) The A-1Es reported no vehicular movement or other indica- }

tions of reaction from Son Tay City.

b. Enery Adr Defense Reaction:

(1) The initial MN Adr Defense System reaction against the
tusx foree was fivst noted approximately 20 minutes after the firvst heli-

copzavy landed ot the landing zone (LZ). ‘Two SAM missiles were launched

ey o

[
a. Iate)

rhe F-M05 WLLD WEASEL aircraft with the first missile dweaping Firebird

]
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03. ﬁpproximatelf'lﬁ SAMs were launched against tho USAE aiveraft in the

westeirn ocrea., None of the missiles: Jdetonated {urther west than the

""Finger Lake" nor below 4,000 to 5,000 feet in the target area.. However,

two were seen to detonate at an estimated 30,000-40,000 fect.

(2) No antiaircraft or significant ground-to-air automatic

weapons fire was noted in the objective area.

(3) Crew members reported two suspected MIG aircraft slghtings-

in the cbjective area and one during egress. Time correlation with

friendly aircraft disposition indicates these were probably Task Gfoup -

aircraft,

5. Post Operations Analysis:

a. Objective:

| (1) Assault Group personnel identified two of the five rnajor
buildings within the prison compound as cell blocké. Ongiof-the other
buildings was an open bay, possiﬂie group confinement.area, and tﬁe other
two.buildings (built in late 1969) had prbbably never Been.used, and their

fuiction was wknown.

(2) ‘The two ccll blocks contained a total of 10 cells, each’

‘secured by a steel door with a peephole; Two of the cells were for either

solitary confinement or two people, while the remainder appearcd capable
of holding 2 greater nusber of prisoners. Some were being utilized as
living quarters and others for storage. No shackles, posts, or anchors

for restraining devices were noted in any of the cells or buildinpgs.
4 Y ! £

(37 Gavden plots had been started in the main courtyard and
north aidition. 7This could account for the apparent increase in activity
noted on 2 November photography.  The overall appeavance of the prison

comoimd - as evidonged by hanging shutters, unused latrines, litter,

T e A TR T e T Y e L Bt e
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stench, live tocﬁ, and dcteriorafing huildings - guve the appernrance of
naving limited use for & considcmbie period of time. It is apparcal that
the facility had bezen a prison; howgver,-at the time of assault, it was
gither being repaired for reoccupancy or was merely i carctaker st.;ltus.
]

b. Enemy Ground Reaction. Post operation analysis did not reveal

additional enemy ground force reactions. The lack of rcsiétance within
the walled compound is attributed to the shock caused by the initial

assault. The personnel engaged in the support area of the camp complex

e et e T

were cefinjtely NVA military personnel as evidenced by clo..hmrr and

wezpons. Ground force pnrsonnel were unabTe to determine the nat tionality™|

‘ |
of the hostile troops encountered at the military installatlon Yocated f
south of the Son Tay POW Camp. (See Part II, Section C, Special Intelli- ;

gence, for-additionai details.) A A

c. Easmy Air pefense Reaction:

tl) It appsars that, due to the tactics and maﬁeﬁvers or the
F-105 %ILD KEASEL aircraft and the pbssible Limited detection of ;ﬁe
Strike Force (A-1E or C-130E aircraft) by missilé.fadars after réachlqg
thz objective, there was considerable confusion within the NVN Air Defonse -
Systen. This could have contribured to the slow reaction of the system,
indiscriminate'firing of SAMs, ineffective AAA- fire, and lack of ‘airborne
MIG eircraft. The XNavy diversionary tactics acﬁievcd therdegree of.

confusion desired. (See Part I, Sectlon C Special InLclllgencc {or

1ciitional details.)

(2)- Bascd on SAM sightings, it appeared that most of the
rissiles were lawiched against the F-105 and F-4D aircraft. After-action
reroris lndicate two F-105 aircraft were damaged by SAMs, with one landing

safelye at Ulorn RTAFS and the crew of the other aircraft cjecting over

northoast Loos.  C-130E Electronic Warfare Officers (BWOs) reported they

ey
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rzceived periodic emissions from TW/GCT and $AM wmissile vadars., There is
no confirmation that the Task-Group was tracked durlng ingress and objective

area opzarations.

(3) Post operation analysis reports do not confirm suspected
MIG "sightings." (See Part II, Section C, Special Intelligehce,'for further

d=tails.)

d. Photo Intelligence:

A | .
(1). The objective and objective area were covered on large

scale and small scale SR-71 phbtography from two flights on 21 November

1970, The coveraga taken during late morning showed considerable activity
at botn the Son Tay POW Carp and the military'installation located approxi-

rmetely 400 metars to the south.

(2) The aft section, two main rotor blades, and burned out

TS ey nbm T AN g mgm oot B b

wreckage of the HH-3 were visible within the POW compoﬁnd. Several of the

buildings showad rooi dahagé ard one guard building was burned out.

Numerous pérsonnel aﬁd several 3/4 ton vehicles were hoted on the north/ -
south road east of the objectife on both fiights. Several personnel and -

a 3/¢ ton vehicle were at the trénsformer station which had been damaged
by the US ground force. Many,personnelzwere noﬁéd in and around the s
mtlitary inétallation south of fhe carp, with a group of about 15-20 at the

initial landing site of HH-53 #1. - _ : :

(3) Outside of the immediate objective area, activity'ﬁppeared _
normal. No evidence of high interest levels could be detected at the HH-53
helicopter holding areas. A class was being conducted by one of the SAM
launchors (ndésile loaded) at the SAM traiﬂing.faciliiy 2.78M south of the
objective. Confirmation or negation of Shrike damage to the struck SAM

sites could not be cetermined,

9
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D. PLANNING. The _Eeaéi})i].ify study group formed the cadre for the
expancad planning staff. ‘Additional personnel were provided by the Services
and the Defense Intelligence Agency (DIA}. Central Intelligence Agency o
-(CL\)‘ and National Security Agency (NSA) participation was also obtained.
The planning staff, nuwbering 25, with'ﬁart—time augmentation persomnel,
convenad in the Pentagon during the week of 10-14 7.Au.gust 1970 and was
orgenized along traditional Joint Staff lines. With the expanded concept
of cpei-ations de;\feloped in the feasibility study as a basis, Qu'tlines for
both Training and Operations Plans were'develope_:“d, and 'sche_-du_lé:.s for
planning and training were established.. 1t was intéﬁ&ed_ that the staff ~
corplete ‘the Training Plan before the OperationsA Plan so that a‘r‘rang:ements
could be mads and facilities readied to begin training on 1 September,
However, a draft of the Operations Plan was requeéfed by 28 August 1970, |
and botn Training and Operations Plans wez"e pmduceci.' 5imu.1taneom;1y. The
Training Plan was completed on 20 August 1970, and _thé Operations Plan was -

waviewsd by the Services and f)ublished on 28 August 1970.

1. Personnel. Concurrsnt with .pl_anning, the Army and Air Force ele-

rments identified sources of perscnnel and initiated recruiument/selection -

progrars. The Army screened more than 300 volunteers from the John F. Kennedy .

Center for Military Assistance, Fort Bragg, North Carolina, in selecting
their 103-man operations and support force. Two key Ammy officers
were nowe reqguested from the Infantry School, Fort Benrling,‘ Georgia. Air

Force aircrew personnel were selected from numerous sources, with the

finzl determination on all individuals being made by the Commander JCTG. Four-

helicopter aircraft co:mnand‘grs were obtained from the Aerospace Rescue and
Recovery Training Center (ARRTC), Eglin AFB, Florida, one from TAC's

Shaw AB, and onz from SEA. Helicopter copi‘lots were drawn from SCA waits
and ARRTC. The SEA personnel provided the nceded current in-tieater
expertise. Likewise, five A-1 aircraft commanders were drawn from 1sf |

Specinl Operations Virg, Eglin AF Auxiliary Field 9, Florida, and five

10
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pilots ‘l.':ere obtained from the 56th Special Operatiohs ‘ing, Nakhon Phaaom
RTAF3, Thailand, One C-130E aircrew was obta.ined from.Detachmsnt 2, 1st
Special Operations Wing, Pope AFB, North Carolina. The second C-130E
aircrev was drawn from the 7th Special Opel‘atioﬁs Squadron, Ramstein AB,
egm_q-,», One HC-130P (tanker) aircraft commander from ARRTC trained with .
the force and providsd night refueling expertise to the theater HC-130P

‘2ircrews. Two UH-1H Amy aircrews were provided by the JFK Center,

2. Aircraft. The aircraft used and tlieir sources can best be discussed
in terss of training and opera;fio}'lal phases, The HH-3 and HH-53 helicopters
znd the HC-130P tankers used in training were provideci.by the ARRIC at ~
Eglin AFB. Helicopter and tanker resources used during employ..=nt viere "
providad by SEA rescuz units. The lst Spec:iél Operations Wing at Eglin AF
Arciiiary Field 9 provided A-1E aircraft during training ﬁh_ilc resources of
the 56th Special Operations Wing at Nakhon Phanom RTAFB were uséd during
the ectual mission. Ons unconventional warfare configured C-130E (CC;‘JIBAT
TALON) aircrar® was provided by lzetacl'unent 2, 1st Special Operations Wing,.'
Popz AFB. The sacﬁnd C-130E t-iashz:a PACAF aircraft which was withheld from .
returring to the theater after completioﬁ of a ‘modification program. These
- two C-130s were uéed thmughﬁut training, deployed to Takhli RTAFB for the
mission and 1‘édeplo;,-'-3d'to the CONUS upon completion. In'adclition, onev
airlift C-130E ai'rcraft was providéd by TAC to ailow formﬁtion training to
bagin on schedule while the two COMBAT TALON aircraft were being modified
vith spacial mission equipmeﬁt. In keeping with the original concept of
using a ll-1H as the assault heiicopter,. two UH-1Hs were obtained from the
JFX Conter. These aircraft were used throughout training, and. one was

deployed with the JCTG and used as a backup for the 1H-3.

3. Training Site. Eglin AFB, Florida, was selected as the training

site because it provided an isolated training arca, adequate troop facilities,

and vas the home base for Hi-3 and FH-53 helicopters and HC-130p t'u.n!\'ers.‘
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Additionally, A-1 strike aircraft required for training weve convenicn tly -
locatzd at the adjacent Auxiliary Field’ 9 (Hluriburt Ficld)'. hite rorgs
scheduling and other minor problems were troublesore, the range and ttooﬁ '
facilities at Eglin were excellent and the ready availability of aircraft
was a key factor in the on schedule co@letion of the extensive training

Program.

A

. 4. logistics. During the planning phase, the JCS directed that each
Service fund and provide Service-related support.. The support provided by
Service staffs was excellent. CONARC énd other Army: comands ‘wer'e iSSU.:-:d
- verbal insf.ructions by the Afrrgr: staff fd support the JCTG-and responded -
fuily to all requests. Chief 6f Staff, Air Force, provided CO.‘-UCTG' with
a personal letter to major cormanders, directing full support on a "no
gugstions asked" basis. 'Ihis letter was héndcarried by COMJCTG to the |

ommznders of MAC, TAC, and AFSC who provided the majority of Air Force
SuppoTt d'.n:i.mT training and deployment phases.- Sf)ecific requests for
SUppoTt Were then submitted verbally and theso commands responded fully

and raoidly te all requests. Inleldual requests for support from Navy

mits were submitted through OPNAV and were exped:.tmusly s-ltlsflcd

5. Signal. Commmications-electronics joint planning was conducted

concurrently in three major areas of conmand intersst: Task Group
" Csm2mications, COMJICTG Command and Control Corrmimications, and Command

"."‘hority Communications. Initial planning concepts established three

bzsic nrinciples which were applied on a joint basis in each major area of -

interest:  maximun use would be made of existing commumications capabilitics,

fz¢ilities, and standard service equipment; communications requirement and
cr-ibility at each level of command would be identified and intégrated. into
o2 Flexible, responsive systen from national level to ground force
croponent level; and the ground force command cozmunlcatmm ‘-Y_:t&'n in the

ohicctive arca would be critical to the success of the mission. Accordingly,
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ylarning would be based on the key limitations hinposed by ground force
¥ : b4 P

equiprent capability to include frequency availability and compatibility.

a. Joint Contingency Task Group. The Task Group Communicutions

Plan was dcveloped in Annex K OCOMJCTG OPLAN, based on the gerund force
concept of operétioﬁs in the objective area and the air element's opera-
ticnzl procedures. The communications plan was coordinatéd with other
JCIG planning elements and DOi) staff'_elemnts to ensure feasibility,
corpatibility, and availability of US- Army and US Air Torce commnications
electronics eduipment. The communications plan established the prirarcy
means of communications as radio telephone mth audlo [bul]horns) and - i
visual (flares) as backup. The ground forces were to establish 1ntemz11
radio nets utilizing standard lightweight ma.npack sqaad and air gro*.ma
radios. Alr elements were to be integrated into the ground force corr-mxni—A
cation sysﬁcm‘ by guarding the ground force commaﬁd net (B} and éntel‘ing"
the air grou.ﬁd net (UHF) utilizing standafd aircraft radiosT -Individual .
survival radios were to be procured through US Air Force channels and
._issued to each individual in the ground force for coordination of search-
and rescus operations. lAlternate ground force plans, when developed,

requirad minimun change in the basic commnications plan,

b. COMICTG Command and Control Commnications. The plan was based> -

on thz Seventh Air Force Operations Order for out- o‘c'~com1try Operatlons.

It jdentified existing in-theater secure/non- securc telc;:hone and teletypa
circuits as the primary means of cormmmlcatlons between the elements oF

the Conaand and Control System. To maintain. security during the planning
phasz, it was directed that minimum usc be made of telephonic and electr_oﬁic
nossecd transmission means. Operatioﬁal code words were obtained for use
luring the employment phase of the operation. The plan did not include .

frecuoncy assivavents.  Thoese were to be obtained fron in-country persoanel.

¢.  Comumd Authority Commmnications. . The Fast Reaction Procedures

for (untrolling Yorces Worldwide (NMCC Operating Procedurcs 9-18) pravided

10 romunieations using URED POCKETY messages betwezea the NNCC, CINCPAC
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“and COMICTG ax the method to be used for transmission of mission approval
irom tha National Cosmand Authorities. In addition, the plan required .
securs record and secure and non-secure voice comnunications between the

NCC, CINCPAC, ';'ACC-NS, Takhii RTAFB, and Korat RTAFB.

6. Medical. Screening of medical records was accompiished during ‘the
interview and selection of US Army persomnel. A typical POY profile was
p*Epared pointing out the various patient-type medical situations that
could be ant1C1paLed. Several 1ten5 of clothlng and equlpment were 5pec1ally

lesignad for PO¥s for recovery medical care and evasion and escape during

-

egress.

7. Security:

a. The Security Staff Section was organiéed on 11 August 1970
and chzrged with the responsibility of establishing and-maintaining the
sacurity and counterintelligence posthre_of the project. Tne first actions
of the section established the security of the planning group.. Work areas’
were surveyad, visitor control eétablished, room and area checking pro-
cedures instituted to insure that classified material ﬁas stored prOperly;
writteﬁ instructions published outlining personal respongiﬁilities vegarding
control aznd handling of classified maferial,'and hllloﬁtgoing massageé were

-

chznneled through the section for review prior to release.

b. The next effort vas directed toward planning the security aspecfs

-

of the opzration., The Cover and Deception Annex was developed and provided -

covar stories for the training and deployment phases, and the Coun%cr-'
intélligence Annex tasked organizations to provide spacialized assistance
in ¢ollecting information concerning possible'organized‘threats to the
miseizn,  The detailed advance planning for the security of the Eglin fréin-
ing corplex began immediately after the training site was chosen. A
countzvintellieonce survey of the site was conductad, Technical sccurity
sy ows of key buitdings were made, ond wovement control and access

arecedures were established where necessary. ' a
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E.  TRAINING:

1. Orcanization:

a. The total trai‘ning effort for the JCTG was orgaﬁized to
support thz concept that all training would be centrally accomplished
prior to departure from the CONUS. As noted previously', the driving
factor in the selection of Eglin Air Force Base as the training site was.
availabili{}' of needed resources. ;I‘his same factor dictated that air. -
operations be conducted from Eglin Main and Hurlburt Field; security and
proxinity to the primary range (C-2) dictated tha;t ground 'forces.op_araté

-

from Eglin AF Auxiliary Field 3. (Seé Part II, Section E.).

b. Planning, difection; and control of all air activities were
conductad by a full-time o;.)erations and planning staff of two officers
and 4o roncommissionzd officers. Augrentation was provided on an N
%-rcqui'raé basis from aircrew resources. Lilaison with base support
agencies was eirected initia lly throucrh a SOF Liaison Oftlcer as plamned.
Once contacts were established, the JCIG operations staff coordinated
directly \-:ifh all base support functions. This apprdach facilitated

coordination and enhanced security.

c. Planning, direction, and control of ground force activities
were coaducted by e full-time staZf of six officers and thrce enlisted
personnel operating fron Field 3. This operations and planning staff ,'
responsive to the ground forces commander, concerned itself with 0pn1at‘mns
activities exclusively while an element of 42 persunnel provided ncccss:n‘y
support. Coordinatica with base support facilities ;was ac@zmlished thmttgh‘

the «iv operations staff.

d. As training progressed from individual service to joint
activitics, the air and uround opzrations planning staffs assuned the joint
> [+] p } [ %4
planning function. Regularly scheduled joint mectings were uch as a

e

vehicle to effect nocessary coordinstion of all joint activitics.




2. Foacilities:

a. Preliminary facility requirements were identificd to the
support base by an édvance survey team composed of Army anc Air Force per-
scrnel.  Because of the extremely limited time available, this team vas
rot a#ble to accurately and thoroughly establish requirements and insure
that &1l needed facilities were made available. Consequently, the opera-
tions staff, upon arrival, found itself deeply involved in arranging

facilities before it could begin its function.

D. Air Force facilities were limited to those used at Felin Main,

Thz mzintenance area was excellent with aircraft parking allocated in

close proximity to the maintenance office. Office space provided for both -

the operations and maintenance functions was adequate, Normal base

ecilities such as billeting, messing, and services proved satisfactory..

k-

c. Army facilities were limited to those on Ficid 3. Thesp
incinded 2 secure building used as.a Tactical Operations Centcr, barracks
for use by Tesk Group personr:l, supply buildings,:and storage Buildlngs.l
Adaitionzlly, normal base facilities such as messing, laundry, éxchange;
Nor:cormmissionad Officers-Club, aﬁd‘fheater were available for use. (See

Part I1, Section E.)

d. Of particular significance was the total dedication of Range
C-2 to this operation. This range, in close proximity to Field 3, provide

an excelleat training avea quickly reached and- easily sccured.

5. Louistics:
iy . -

2. Identification of logistics requirements during the early
»luamning stages were minimal- because of the Tack of time for detailed
planning. Requireiments generated during the training phasc were satisficd

Uy & corbination of joint and Service actions. Although these Jogistics
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zctions ocourred during the training phase, the majority of the requive-
rents identified were to support the actual operation., Since thare was
no JCIG logistics staff officer available at the training site, the air

oparations staff assumed responsibility for this non-operational activity.

b. ?ogistics support provided by Eglin AFB was generally.adcquate.
In thz area of aircraft spares, several items not available through Base
Supply were obtainad through lateral support. Special support peeded to
raintain the peculiar equipmenf aboard the COMBAT TALON C—lSOE aircraft was:

providad by th: Air Force Logistics Command (AFLC). This support, along

with spacial attention given by AFLC to the HH-53 spare parts situation,
greatly facilitated air operations throughout the training phase. Support,
for the UH-1H helicopters was provided on a timely basis by Fort Rucker

&nd Fort Bragg.

4. Grourd Forces Training:

a, Individual and Unit Training. Individual and unit training

W)

wzs acccrplished throughout the training period in accordance with the out-.

lines contained in Part Iil, Section E. Joint training was the major theme .

of Phzses ITI and 1V. (Sese Part II, Section E.)

b. Tactics and Techniques. The ‘special tactics and techniques.
exployed during the training pcridd and the operation wch the-empioyment '
of the helicopter as a gun pletform, techniques for POY Cell.seardh,
specially adapfcd hand and amm signals, and the bridge demolition plan.’

(See Part 1I, Section E.)

c. Special Fauipment Development. The nature of the mission, that

of forcibly removing

o

the PO¥s from the compound celis, led to the examnina-

tion and selection of many special items of equipment. This equiprent, plus

other noa-standard US Army equipment, is itemized and uses explainsd in

detail in Part IT, Soction E.
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5. Air Force Training. The training phase of this operation was

accomoiished basically iu nccordapce with the published JCEYC Training Plan.
Minor adjustments were made to\compeﬁsafe for changes dictated by nxperi"
ence as thz training progressed. lmiluteral.Air Force training (jncludiﬁg.
Army Wi-1H upgrations) can bast bhe treated in terms of gpecial cquipment
davelosment, tactics and techniques, individual and crew training, and

forrmation training.

a. Special Equipment Developiment. The early phases of training

included a concerted effort to dEV“IOp spec1al cqulpment cither d951vn°d
or 2dzpted to the particular needs of this mission. These aepdrate -
prozrans constituted an additional workload on both operations staff and

aircrew persomnel and further complicated an already complex flying schodule,

(1 Two typss of night viewing defiﬁes were obtainsd and .
r23tzd.  Tnese were lightweight starlight scopes and electronic binoculars.
Treining required for aircrews in the use of these devices was minimal,
Bct the scopes and binoculars were tested by_C—ISOE crews as an aid to
visuzl navigation but proved to be of 11ttle benefit due to the coclpit
ignting. Ultimately, KH-53 crew merbers used the binoculars to better
deterning landing clezrances and the starligﬁt'SCOpes to survey the

surrsunding countrysida while on the ground in their holding areas.

(2) The QRC-128 VﬁF jammer was installed for testing on an
A-1% sircraft. Test missions were flown over the Gulf of Mexico ©o verify
ths cfizctiveness of this system against GOI voice commands. After soﬁs
minor interface proo‘c“a, the systems werc certified to he cffective fbr
this mission.  Thres QXC-128 jammer Kits were prepared for_installa;ion in
ne=pter A-1 alveraft.  This tactic insured that one jamper would be in the -
iradizte objective area at all times.  (Sce Part I1I, Section O, for

cxiaiied tost report.)

1%
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| ' (3) The Fl-2B forward looking infrared (FLIR) systems -
were installed on the two COMIAT TALON C-130Es by Lockhzed Adir Service.
Two technical representatives of the Texas Instruments Cospany were
provided to maintain the sy"s‘tcms . Early in the trahﬁ.ng phase, it was

deternined that the FLIR system would require the full-time attention of

one navigator; therefore, one additional navigator was added to each crew.

The TLIR proved to be reliable and 4 highly valuable aid in :'Lds:nt:i{Zy:i.n;g,r '

check points earocute and pinpointing the objective. (See Part III, Section-

0, for acditional information.) -

(4} The A*NI/-“P'Q*U.LS Radar GAR/I (Cround-to-Air Respondai/

Interrogator}) with the Motorola Radar Transpon&er SST-124 KU/XA was

ermloyed by the Assault Force c-lsoai o S

(5) The MX-20, M0D II, rockeye dispensers were tested on A-1T -
. . ' o
aircrest. These were intended to provide a rond denial/anti-vehicle weason:

T
i

} During vie tests, wiich

a7

that could be d=2livered fmmf :

—

' B ' . . " -

were conducted in the Eglin Range Coniplex, all rockeyes impacied on or = i
— — - . - I

: Y ,’ No proonlems were noted during the testini. -

S L . . .
Prior to deployrsnt, a wunitions loading checklist was developed for use -

with these munitions.

(6) C-130E Ordnance Delivery, Special procedures were ”
developzd for dropping illumination flares, firefight simulatdrs, BI.U—?.'I]ﬁ
napaln fire bosbs, and MK-6 logy flares. Muwerous fést drops were mads on-"
iand and water ranges from 1,500 feet above ground level to test dispers:;]_.
vatterns and timing sequences. Flares and firefight siwulators were hand

launched through the paratroop doors and log flares over the raip. The
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BLyU-27/8 fire bombs which were modified to fuaction as visual markers
requirod special rigeing and palletizing for delivery from (-130 aircraft,
The crow loadmasters, £light engineers, and one pilot safety officer

received special training in their fusing, aming, and safe handling., These

(S22 Part I1I, Section O, for detailed test report.) '

'b. Tactics and Techniques:

(1) ‘The tactics envisaged in original mission planning called

for two separate formations each comprised of a lead C-130E, helicopters;

"[4

A-1Es. As training and mission planning progressed, a change in tactics
w23 dictated by the wide variance in airr‘:raft low speed capability. Conse-
guantiy, a2 tactical concept of two formations, each with a lead C-130E but
witi sither helicopters or A-1Es, was daveloped'\-rhi& would provide baiter

forration integrity and eese of maneuver.

(2} The low altitude ‘;)vrofile intended to reduce likelihood
of radar detection proved feasible during training. It was dote m'i.ned. that
‘the excessively nose hizn attitude resultiﬁg fforn the exﬁiemely low airspeed__--
{105 knots indicated zirspeed) degraded the, C-lSQE terrain avoidance r_adeir
capzbility. Although thes degradation was significant, it did not create a '

L

ar3iis situation,

{3) Electronics countermeasures (FECM) tactics were revised when

tezting in the Eglin area shoved that the COMBAT TALON lead C-130E ECM

[

¢rpuizmeat could afford a cegree of protection to its formatiorn

intellipence data

Ly

(4)  lIxerinz the carly phases of training

. 3

pIIEUU0Y toward use of the W-1H for the compound landing. The wmost cogent

-

Tutvor dictating against thoe UH-IH was 1ts limited range which required

T &
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tagzinz from a forward base in northern Laos. 1n ancffort to c¢liminate

n

the staging requirement, auxiliary fucl tanks were obtained, installed,
tested, and proved feasible. With this quantum imf;rovemeht in range, the . .
(M-14 appeared to be the leading candidate as the assault velicle. . However,
almost simultaneously, rofined photo interpretation data confirmed the
fcﬁ-sibili;:y of using an HA-3 for the compound landing. This igx.fdmation,‘
couplec witﬁ its increased troop carrying capacity, twin engine reliesbllity,
crcater {irepower, and aesrial refueli:ng capability making a last minute
abort possible, dictated that the HH-3 be used in‘ licu of the UH-1H, In-
order to insure maxiimm flexibility and redundancy, the UH-1H crews

continuad to *train as backup for the HH-3,

(8} Since the major enemy threat to a successfu_l helicopter |
Janding within the corpound was the guard towers at either-;and of the
walled erza, the tactic of using an Hfi-53 as a gunship was conceived. This
tectic was designed to augment the firepower of the HH-3 and was incorpdrated'

into the mission profile.

"~

€.  Tndividual and crew training. Specialized aircrew training

bzgan immediately upon arrival at the training base. Training required to

Taster the uiorthodox procedures and maneuvers was minimal becausc of the

extrencly high experience and proficiency levels of all crew moabors

selected for this mission. Special training in munitions handling and

rigzing for C-130F aircrews, special night air-to-ground gunrery training

for select Hil-53 gunners, and formation tréining for the Army UH-1H crews.

ceastituted most of the unigue individual aircrew training accomplished.

d. Formation Training. Formation training consisted of developing

new procedurss end techniques to formate the various types of aircraft
involved.  Both the HH-3 and UI-1l were required to operate beyond their
norral envelope. To copz with the excessive density altitude and gross

L

weight combinatlon, they flew in a drafting position immediately behind

-
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the lz2ft wing tip of the load C-1305 und HC;130P. ALL fomation flying
was done at night with miniwum aircraft lighting and almost total radio
silence. Additionally, procedﬁres were developed and perfected for loss
of visual contact, weather penetration, and hostile cﬁvironment contin-
gzacies. Training for C-130E and A-1E formations was minimal since their

airspzeds were more compatible,

6. Joint Training. As air and ground elements of the force échievéﬂ
tre dasired level of proficienc} in accomplishing their individual tasks,
integraztion of the air and ground forces was started. The building block
concept of insuring that each facet of the operation was mastered before
rovingz on to the next element of the problem was the underlyiﬁg phiiGSOPhy
throughout training. Joint training began by.insertion of individual
grownd elements into the objective area on Range C-2.. These insertions
were conducted during daylight and at a “'walk through" pace. As proficiency
increased, the pace was stepped up until real-time movenient was achicved.

Sizultanzously, training progressed from dry to live fire in the target

ar2a znd the insertion of all ground elements in real-time sequence. As

zircrows and ground troops mastered the coordinated heliborne assault
phase, the A-1E element was introduced and air-to-ground ordnance delivery
start=d. As each phase of training was mastered'during daylight, training
in th-st phase was then shifted to periods of darkness. Following the
integratioh of all aspects ol fhe objecfive area operation, purtial 5nd,
finzlly, full scale real-time mission prdfiléé were introducced., The force
was Coclared ready to accosplish the assigned mission following the full

profile mission on 6 October 1970.

7. Simal, Joint commumtications training was conducted concurrently
with isint opgraiional training. The primary means of coordination and
direction of this jolnt training was through preparation and publication

of Jreund Foree Signal Opsrating Instriuctions (S01) baséd on Annex K,

Conmowiicntions Blectronics JOG oPLAY,  The SOU was modified in ecach
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uzcessive training phase to reflect new operational requirerents end
procedures which had been identified in previous training as best
supporting effective mission execution. Assault force commnications

training was conducted in four phases:

a., Phase T training emphasis was placed on classroom instruction
in opsration and maintenance of communications equipment, radio telephone

procedures, and net discipline. Reduced distance.radio nots were .

established to insure that every member of the gromd force could set up

Prwd an—

anZ opzrate each typs radio to be used. Two problenm areas resolved were -

frequency assignment and logistics support for radios. | : : ;

b. Joint commmications training cduring Phase II moved out of
the classroom into actual commumications support of joint operatiomnal

training at realistic distences under specific conditions.

c. Joint communications training during Phase 111 was concentrated
on plecing a rezlistic traffic load on the assault force commurications
systea during full mission profile training. A continuing evaluation was B 1-3
nalz of the'commuﬁicatiqns'system to determine its responsiveness‘and |
effectivensss in meeting actual operational requirements. Problem aveas
identified and resolved during Phase ITI training were command cmph3515 on .
Tadio net d15c1p11 e and procedure:, v1sua1 signals, an additiondl forward o J-?:
eir guide radio nct, and utilization of new mission radio equipwent during

full wmission profile training

(TR

d. Joint cosmunications training during Phase IV was .dirccted
tovard detailed refinement of the assault force commwications system to.
support not only the basic plan but also four alternate plans. Adjustments
contirucd to be mads in net structure, equipmeat Aistribution, and config-
uration in relatién to assault force mission requirements. Problem arcas
ldentified and resolved during Phasc IV training were nct structure and

reparving procedures for COMMRGCM to COMICTG, establishnent of on additional



grouﬁ? force emergency radio net, preparation of QQruilcd cummunlcﬁtiun
reouirements lists for fiinal equipment checlis, and dovelopment of jntermal
-round force code words for inclusion in Ground Yorce SOT. The principal
objective and value of Phase IV training was in accorplishing final rcfine-
nénts to the basic commmications plan and frchearsing the communications
adjustments required in execution of the four altcmate plans. The actusl
ground force mission SOl was prepared dircctly from the Phase IV Ground

Forca 801 and, after in-theater coordination, was implenented with minimum

9, i ’ ) . -
chzngz. Tne value of one document such as a Ground Force SOI or a commumnica-

7
demonstratad end is considered essential to successful joint communications

a. Instruction. Medical lectures during training covered preventive -

medicine in the field, first aid, and medical psychology. Awong spscific
areas coversa weve parsonal hygiene, jungle survival, administration of

intravenous fiuids, care of wounds, and malnutrition.

b. Preoveative Mezdicine:

(1) Op=rationa) Personnel. All psrsonnel were weighcd and

blood

agzin examined during the last week of training. Smaller, lcan individuals

suined one to two pounds, which was attributed to muscle mass. ALl over- - -
woizht individuals lost welght, with the average weight loss being approxi-

retely one-half pound, ALl pertinent immunizations, including the October
influsnza injection, were administered. Each man who was not a stabie

resstor, or who did not have a recent Tine or PPD Test {or tuberculosis was
tested, ALl individuals were instiucted on malnutrition and the effects of

strosas on individiuals who had been intermnces for a long period of time.

(2) pdws.  Ear plugs were prepositionzd on cach rescue heli-

cooternd the paenelics ware jostroncted to dnsert chea fute the eacs of

24
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to guide and direct joint commmications training was repeatedly . ...
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the POWs a3 soon as possible after cgress. Appropriate clothing was also
prepositionzd on the rescue helicopters and at the staging hospital.
Delousing and laboratory testing was to be accomplished at the recovery

hospital at Udorn RTAFB.

9. Security. The acfual start of training signaled the most critical
rhase in the security posture of the projéct._ Large numbers of military;‘
both Army and Air Force, began gathering in various locations in thé Eglin
AFB covplex, and the SUppoft required, in terms of hc;usi_ng, work areas, -
and administrative support, had to be justified with a creditable cover
story. Early warning measures to detect the possibilit‘iés of 'disclosures- ‘
of esplonage activities were initiated and continual monitoring of perso.r;nel,
both during and after duty hours, provided a constant reminder to project

persontel that security was pavamount, Extensive cover and desception

measures were taken in the construction of the mockup of the target POW Casp ..

at the field rraining site. Project radio and telephone communications were
continually monitored and aznalyzed by members of the USAF Security Szrvice

to provide warning of possible compromise.

e
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F. MISSION APPROVAL. At the time the JCTG was formed on § August 1970, JCS -

approved only detailed planning and training, COMICTG was ihstructed to
report to JCS when, in his opinion, the concept was tested', proven {éasibie,
and training was nearing completion. ‘The JCS would then decide at thav
point whether to seek higher authority approval for the deployment. On

16 Septeirber 1870, COMICTG reported to JCS that the concept had been proven
feasible and that the Task Group would hs trained and ready to depljoy on

10 October 1970, COMJCIG rocommended that in-theater coordination and -
depleysant be accomplished so that the operatioﬁ could be comhicted during
he 20-25 Ocrober window,  The JCS coucurrad and, on 24 Septoawhar 1970,
COMICTG bricfed the Sueratary of Petfensc recommsnding nppl-ovél for October.
The Sueretary deferred approval pending coordination with higher authority
but spproved briefing CINCPAC.  COMICTG briefed CINCPAC in Washington on

25 Septamber 1970, CINCPAC Offcrc.d full support and indorsed COMICIG

as having full authority and command of the operation. At the requost

- 2h



of the Secretary of Defense, COMICTG briefed the Special Assistant to the
President for National Sezcuvity Affairs cn & October 1970, and it was
dctérnlned that the operation should be delayed until November. On

27 Octcher 1970, Chairman, JCS, approved the deployment of the in—fheatcrl
coordination staff starting on 1 November and deployment of the Task Group

cormencing 10 November. Final approval for the operation was transmitted

trom JCS to COMICTG via RED ROCKET message on 18 November 1970.

G. THCATER CDORDI\AIIO\

1. Headquarters Briefings. During the period 2-7 November 1970, ~

detailed briefings on the operation were presented to CINCPAC COMUSMACY,
Cesmander Seventh Air Force, and Commander Catrier Task-?orce 77 by the
Commander end Deputy Commander, Joint Contingency:Task Group. - The Joint
Chiefs of Staff were represented at these briefings by the Special‘
Assistznr for Counterinsurgency and Special Activities. The-briefings'
included 211 aspects of the proposnd operatlon and generally were presented

only to Commenders, Deputy Commandurs and Chiefs of Staff.

2. Facilities and Force Ceneration. Theater facilities and force -

JCIG staff'offiﬁers visited each wing, squadron, or facility comnunder
unnorting the operation and delivcrcd.ietters of instruction ¢ontaining_
tnhe information necessary for the comnanders to perform théir as;igned
functions. Senior officers at Seventh Air Force established the bona fidis
of the JCIG staff officers prior to théif visits and all commanders
enthuziastically provided requested support. To attract as little intcrest
as po3sible, the JCTG staff elected to rely on scheduled and space available
airii{s to conduct the visits., This proved to be very time consuning and
only minerons fortuitous connections made possiblie the coapletion of'-
coardination on schedule, It is considered that dudLC¢Lcd Lrllft for this-
parroz2 would have ohviated many of the problcms cncountcred and allowed

indivituuls more tinme to accemplish their tasks., As plammed, clcctxzcal

) (.1

generzticoh was accormlished exactly as planned. Starting on 5 November 1970,
; . T. : Y pd . . >
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cormunications were held to an absolute minimum and only a very fow
messagzes in a limited access privacy chainnel were required to follovup
the personal coordination visits. One.major deviation from the published
plan was the decision by the COMJCTG to add an F-105 WILD WEASEL force
for SAM sippression. Althoﬁgh the inclusion of this capability had been

discussed during planning, the decision to employ F-105s was made during

‘in-theater coordiration. The decision proved to be well-founded. Tt

By
]
.l 1

w

rs that the NVN SAM sites concentrated almost exc1u51ve1y on th“ F-105s

rather than the primary mission force.

-

3. Logistics. Logistics requirements were predominantly Air Force

oriented since the ground force was able to deploy all but its housekeeping

uoport.  Again, theater commanders provided logistics support to the extent
idontifiad 1n_fhe operational plan. Difficulties were ehcountered at the
stagini Dase becawse of the base closure program. However, all needed
support was eventually produced and proved adequate. Supply support was

provided frea the JCIG organic spares kit which proved adequate in all

Teszecis.

4. Signal: -

a. Cenerél. All coordination yés conducted with the in-country
icel Air Control System organizations using the cover that additional
comnications were reguired to test and evaluate the 1nteurat]on of
autontoed (OLLEGE EYE (kt-lZlT) alr surveillance inputs ;nto the existing

auroated Tacticel Air Control Center-North Sector.

b. CQCLCTIG Cormand and Control Communications. Additional WF

and HE/SSH freaucncies were ohtained from MACY through the 1964th

Cemunizations Group.  The TALC-NS, altermate TACC-NS, COLLEGE LYE, and

radis-velny aircraft were requested to activate and operate spare cquipment

tast force communications nets. Since the Southeast Asia

27
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COLIZCE EYE Task Force had returnsd to the CONUS in July 1970, tw
returning aircraft had to conduct scveral digital data link tests

“involving the radio-relay aircraft and the TACC-NS pribr to the opera-

c. Command Authority Communications.. The NMCC tasked the

Dafense Communications Agency (DCA) to terminate two dedicated voice
circuits at TACC-NS and a teletype circuit at Takhli RTAFB. All

regrested communication links between NMCC, CINCPAC, and COMICIG were

opzrational 24 hours prior to their required use. Periodic tests were

rade to insure their immediate availability. The SEA DCA Dotachment
223 1953th Communications Group persomnel installed the requestcd

equipments and were continuously available in the event of a circuit

5. Medical. The prepositioning of medical evacuation aircraflt
was éoardinated by COMICTG. Two C-141 medical cvacuatioﬁ aircraft
werz prepositioned at Clark Air éﬁse; Philipﬁines. Upon request of
C-UCrS, these two aircraft arrived at Udorn RTAFB, Thailand, shortly
after the Task Group aircraft recovered. .The JCIG Surgeon arranged
for thz base hospital at Udomn RTAFB to provide medical personnel and

cquizrment recessary to activate and operate a Casualty Staging Unit.

6. Heathe{. Protecting the security of the operation imposed some
spezial problems during in-theater coordination. Much of the decision
base for the finul launch hinged upon tirely classified weather daté.
It was irpezrative that this daté he‘available to COMICTG and his staff.

Adv Woesther Service, through Military Airlift Command, imposes its own

by

set ¢f rostrictions and release authority for access to its classificd
catz which pgenzrates a problem for coordinating close hold, low

visibiiity missions. Initial access to classified weather data was

28
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- ond authority. The project staff weather officer determined neither

time nor security permitted r-iilif:ary Adrlift Command and Air Weather
Service z'-.pp-roval'. The problem of access was soix_rcd Ly a personal
ressage from the Director of Operations, Headquarters USAF, to the
Vice Commander, Seventh Air Force., There were no comunications at
Takhli RTAFB to handle classified weather -data nor a secure voice
circuit for necessary discussion. To accommodate this problem, a
special unclassified code was developed for unclassified cormm.ﬁ'licat'i-on,
a less than dssirable, but acceptable, substitute for the full data.
Throuzh the 1st Weather Group, Seventh Air Forc';e provided excellent
suzport., The Southzast Asia Weather Center focused its efforts on

project support and began issuing special forecasts on 17 November with

 hourly amendrents through the night for specific locations.- The 1st

Weather Group, at COMICTIG request, provided two NCO forecasters and an
NGO observer - all possessing expert area knowledge, a neccésity for .
the nission. Some local intei'esE was raised by 'requests to reinstall
a weather facsimilé at Takhii KfAfB and ta provide n{ap plots previously
discontinued in the phasedown. CQuriosity was satisfied by a cover

story.

7. Security. A counterintelligence wamini; system was established
to alert the JCIG Security Staff Section if MACTIINT/JUSMAG, CAS Bangkok,

and/or OSI in Thailand received indications of a possible hostile threat

to thz bases in Thailand. Secure facilities at Takhli RTAFB were cbtained

to billet and brief opzrational personnel.
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H. DEPLGYMENT:

1. Planning. DBuring the planning phase of JCIG act;vlties in August,
2irlift of the force was addressed, Conversations of an cxploratofy nature
vers held with action officers from thu Directorate of Iransportatmn
isadquarters USAF, As training progressed and briefings conducted which |
gave confidence in mission execution, thevairlift problem was again |

cddressad. Two avenues were pursued: identification of accurate require-

i

2., Identificastion of Requirements. COMJCTG contacted Commander MAC

4

for assistence in load planning. A standardization 1oadmaster-from Dover
A7B, Delaware, was sent to Eglin AFB to assist the JCIG staff in firming-
nission airlift requirements. After survaymg both Air Force and Aomy
rozility -eoulre.. ents, he produced load plans for four C-141 loads t!thh
tcox into account tlme-phased arrival and departure requ:n.rements as 1-.‘911
as cergo constraints in weight, cube, and compatiblllty (See Part-III,

Soction H, for original load lists.)

‘3. Airlift Coordination. In mid-October COMICTG coordinﬁtcd'specific -

zirlift arrangements. He visited Headquarters MAC and discussed the

predlen with the Cormander, who expected no difficulty with the JCTG

reguirensnt including the rigid security co'1='.tra1nts whlc.1 would be necess ary.

?!e ashod that the special airlift mission requirements be requested from

liezdguarters U:’U-‘ as this would create less question within his staff, .-

althouzis he was willing to satisfy the requircment on his own authority.
Aconrdingly, a message directing MAC to proceed was dispatched by the
Brazetorate of Gharations, Airlift Division. The message was coordinated

*

notoz JOIG end Directors of Budget and Transportation before release.

rd

0 % Noverber 1970, a JCIG action officer traveled to MAC to complets final

~
ct
r

Pled agrangesents,  Working from the latest update of load lists and
securlty gwiaance of the JOIG staff, deployment plans were coapleted. The

~

“ifeal evacuation requirement was fully defined and procedures for

T
#
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4. FExecution. In addition to the M\C airxlift prograimed, the two

missicn C-130s transported maintenance pzrsonnzl and cquipment. These
aircraft departed Eglin AFB on 10 November and closed on schedule at

Takhli RTAFB on 14 Noverber 197‘0.- MAC C-141s were scheduled for departure
on 10 and 12 November with two scheduled on 16 November. Aircraft arrived
as planned for dcpartufe during hours of darknzss. Loads were prepositioned
on the ram and loading completed %ubst;mtia].ly on schedule. Minor def)arture
¢elays oaccasioned by loading and maintenance difficulties were made up

enroute.

5. Security. .In the period immediately pr.éceding. and during -deplc‘;}nnent,
the Security Staff Section increased its security and comlterin_telligence_a ‘
measures and psychological operations. Cover stories were developed and
disseminated to prevent espionage or sabotage from iﬁterfcring with the
rovewent of thé force, to insurc the element 6f surprise, and to den_y :

information regarding ths muvement. The section conducted surveys and

inspections, recormendsd measures for maximun secrecy, and provided instruc- -

w

ticns to unit personnzi concemiﬁg movement security. "Ihe% section monitored
the move to prevent, report, and investigate possible security vj:olations

and other sccurity threats and to initiate corrective actions. Technical =
security surveys ware con'ductcc‘l at Takhli RTAFB and Udorn RTAFB and secure
vorking areas were established and maintained, Counterintelligence inspec- *
tions were conducted to insure that all personnel practiced the I)ighest
degree of safeguafding classified information and mgterial.'

1. PMPLOYMENT:

1. D-3 toH-7:

a. US An-?:z. This period covers the actions of the ground force

at the staging base (Takhli). (See schedulc in Part II, Section 1.)
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(1) Following an wneveniful but long and tiring Clight, the
grouind force arrived at Takhli under cover‘of darkness as planmed. Moveﬁent
to billets was by closed van. Billets were occupicd as assigned by the
advanced party. A meal was fed to those who ﬁished it. The yemainder of
that morning was spent resting and reéovering from the flight., As part of
the security éover, no insignia of rank nor US Army identification was.wornA

and no outside formations were held.

(2) Preparation and Unit Activity:
(a} At 1400 hours, the US Army and US Air Force opara-

tional and support persomel were assembled in the base theater for a

oint operational briefing. The air plan was coverzd by General Manor and

ey

the ground plan by Colonel Simons. Upon adjoﬁrnment of the briefing, the
plateoon leaders, support psrsonnel, and Army staff members were briefed on

the schedule of events for the next three days.

. (b) For security reasons, the exact geographical
location and the name of the priébn camp were withheld from members of
the grouﬁd force who had not participated in planning. This precaution
was intended to suppress leaks of highly sensitive information tliat might -
joeopardize the mission or a future mission should the current one b2
aborted. Further, it was felt that the memher; had sufficient informatiﬁn‘
to fulfill their mission assignments. These strict security measureé were .
slightly relaxed on 18 November as a copy of the OPLAN was ﬁassed among -~
.the platoon leaders for their personal perusal. On 18 Nofember, a quastion.
period was held with platoon leéders cdncerning the order of scheduled
a:tivities and OPLAM content. Duriﬁg this period, platooné had.unpaékéd

all personal operational items, individual webbing

£ o2

equipment, and weapons.
Trise jtems were securced in individual billets. The communications equip-
mint was in process of being checked out by the communication specialists,

a jrovess that would take until noosn the following day.
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{(c) The schedu'].e.for 19 November was followed. Ammuni-
tion and grenades were transported in bulk to the:billets from the supply’
hangar in closed véms. Armmunition was issued by platoon accdrclilxg to the
munitions list. (See Part 11, Section I.) iater; a>search and resfue (SAR)
briefing was presented by an in-thsater SAR Commander. Slight adjustments -
were made in the force SOP to accommodate in-theater procedures.
Immediately following the briefizlg, the platoons were engaged in weapons '
test firing and issus of commﬁications items. The assault platcon leadef,
ac:ting as Range Officer, set up the range and supervised platoon firing’
Closed vans vere utilized to transport the weapons and one elerent n;s:rrber
fired the 'weapons of his element. The firing.was.npt extéensive but was
intendad to confirm the zero of the "night-sight' and to instill persénal
confidence that each wsapon would function properly. Weapbné cleaning
| period was modified to simply running a patch through f.he. bore. During
this period, the demolitions charges were checked and repackéd. Initiation

devices were completed and checked. An evasion and escape (EGE} briefing

was given to the ground force by a CAS employce. The briefing covered Laos - '

only. Plastic EGE maps and blood chits were provided.

(d) At noon on ZOINox}émber 1970, the launch order had .
ot yet been énnomlccd to the gfound force. On .thc pfemise that-;che order
would be given, sleeping pillé were issued as required and rest waé |
ordered from 1300 to 1700 for all mémbers.' During the rest period, thre.'
launch order was received. Following chow, the force was assermbled in

the theater. A route bricfing and target brigfing was given to include

the geographical location, the name of the target, its relationship to
Hanoi's location (cheers went up} and specific instmctions concerning

the conduct of the force in the target area. Included were:  decisive

action, importance of time to success, care of wounded, SAR operations,

and {ipghting as a complete unit in case of cmergency actions. Colonel Sirons

then mnswered individual questions.
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(e) Following return to billets to procurc individual
~ weapons and cquipment, platocns were moved by closed van to the supply
hengar. The following one and one-half hours were spent in a detailed
and meticulous inspection of individual equipment following preﬁously :
prepared checklists. Final prepérﬁtiéns included pinning insignia of
rank on collars and camouflaging skin surfaces. The atmosphere was one
of carefully controlled excitement. No signs of ﬁpprehansion 1-:e're-

evident. All seemed confident and surc of success. Perhaps this had

its roots in the extensive rehearsals conducted and the security gained-

from knowing cne's job and having confidence in others knowing their jobs
equally as well. .During the lasc 10 minutes of the period, mafshal.ling
briefings vere given for the staging arca at Takhli RTAFB and for the
launch base, Udorn RTAFB. The troOpS vere moved to the C-130 i:r;ms;:ort__
aircraft by closed van. At approximately 2225, following an uneventful
flight, the force ciebarked at Udorn RTAFB and were led by gpides- to the

waiting assault aircraft. Platoon leaders checked -assigned aircraft and

loaded spare ammmition for the return flight. POW medical supplies had

been loaded earlier in each of three primary HH-53 helicopters. " The -

force loaded and departed as scheduled,

b, US Air Force:

(1} Briefings. Final flight plans were approximately 95%

complete prior to deployment. Work was continued on mission charts and

flimsies on D-3. A general mission briefing was given to all aircrew
wermbzts (F-4, F-105, COLLEGE EYE, COMBAT APPLE, HC-130P, C-130E, A-1,
UH- 11, and H’ri-3/ 53) on D-2. This briefihg included detailed employment

informition such as altitudes, communications, and enroute procedurcs.

Participants recommended minor changes, clarified procedurcs, and finalized

mission documents. On D-1, briefings werc presented which covered

‘comuand and control, intelligence, SAR, and EfE. These were followed by

3 ' .
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a detailed aircrew brief back covering cach aircraft's portion of the
nission. On D-day, the final weather and latest intelligence were

brizfed. Scheduling and contents of all briefings were according to plan.

(Z) Aircraft Generation:

(a) The generation of mission and support aircraft pro-
cecded on or ahead of schedule during the three days prior to D-Day. Both 7

C-130E lead aircralft arrived at Takhli RTAFB on 15 November and were. in- '

comnission. ey viere test flown for systems checks or'l‘16 and 17 November; )
and were certified mission ready on 18 November. The 3d Aerospace Rescue

. and Recovery Croup redistributed HH-53 heliéopters within South Vietnam

and Thailand so that ten HH-53Cs were at U_dorn'RTAFB on 15 November. On-

17 Novemmber all 10 aircraft were mission ready although only seven (five

1o e e vt s ey b b
1 ' . . I

primary and two. spares) vere requested, The primary and spare HH-3 hg:l]f-
- copters arrived at Udorn RTAFB on‘ 15 Noverber. After extensive removal-
of unecessary Systems and equipmentto réduce weight,. tﬁe aircraft were
test flovn on 19 Novemosr and declared mission recady. Two CONUS-Based

FC-121T aircraft (airborne radar platforms) were prepositioned at Korat

RTAFB cn 14 Novemver and mission ready on 17 November. All ofhcr primary o
nission and éupport aircraft were drawn from larger fleets and no problems
were encountered. It is significant that, other than the redistribution

of Hi4-53 helicopters, all other forces vere generated without a change in

daily Frag Orders or operational patterns.

-

A B
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(li) The need for SAR augmentation by available theatcr
forces was recognized during plmfninﬁ and traiwing activities. This
auenentation was c.uns; idered essential in the event a SAR sitti:ition developed
during cpress of the assault aud strike forces., Therefore, the Rescue

Coordination Center (RCE) at Udorn RTATB was asked to identify and alert

———



Tescu forees considerad ncésﬁsary to mount a first light SAR effort.
lnage forces consisted of Fil-53, HC-130, and A-1 aircraft nommally not on.
alert status during the hours of darkness. A schedule vas devised vihereby

such a force could be alerted, launched, and in position in northefn Lzos
at first light. -

c. US Navy. Three Strike carriers were needzd to suppoft the

large muzber of aircraft fequireé to carry out the Na&y‘diversion mission.
Two carriers were utilized from CTF-77 assets. The third cafrier vas - -

diverted from CINCPACELT resources. The Navy plan called for a total of

60 aircraft to participate in its area of oporation. This force was made -

vp of strike and support aircraft all of which were operationally ready

for launch‘as schaduled,

2. H-7 - Weather Decision:

a., Critical Weather Factors:

(1) Favorable weather was a fundamental requirement for the. . :f,J

mission and, as cxpected, proved to be one of the most difficult decisions’

regquired in the course of the operation. A moon of 25-75% illumination,
15 to 43° zbove ths eastern horizon was desired to aid navigation,.redute
detection, and provide adsquate light for the ground forceé. Lnun&ﬁ could be
conducted wnder instrument conditions but after joinup there had to be good
visibility at flight level with an adequate open 1aycr‘between 5,000 and
10,039 feet to permit the force to proceed safely. For refueling, only

light -turbulence éould bz tolerated. Upon reaching the Red River Valley,
there could be no more than scattered low and middle clouds to permit moon
refleations off lakes and rivers, no more than scattered clouds below 3,500

feet for A-1 tactivs. . Visibilitices had to be good, and surface winds light.

{2) For the Navy diversion, Gulf of Tonkin seas had to be
light o roderate, visibilities good, ceilings along the coast high cnough

T pwmomilt N tactics op to 17,000 Cest.



(3) ¥eather at DaNang had to b good cnough for COMITIG and -

his control party to land and procced to the TACC-NS.
b. The Veather:

(1) 'Ihroughout North Vietnam, South Victnam, and Laos, Octobar
and November 1970 were the worst”wéather months in years. Roughly five
years worth of typhoons, based upon climatic nomms, moved into the arca
during the two months. Cold surges of air from North Asia were far |
stronger and more frequent than ordinary for autumﬁ. ‘The last tyﬁhoon
had helped to pull down a cold air surge from China Blanketing Korth Vietnz.
and the mountains of Laos with rain and thiék clouds for several days prior
to 18 November. Typhoon Patsy at midday on the 18th was moving through
the Philippines hsading due west while another cold front was movihg south

through north China.

(2) Tre moming of the 19th, the Mission Commander was informed

that Patsy was forecast to bring low clouds, rain, poor visibilities,

and high winds to the northern half of South Vietnam, the panhandle of North =~

Vietnam and the southern Gulf of Tonkin by evening on Saturday, the 2list -
the date originally targeted. A cold front was expected to enter the Red
River Valley on Sundzy, the 2Znd, with at least four days of very. poor
weathsr expected to follow. North Vietnam and Laos were still covered with
clouds the morning of the 19th but an induced high pressure ridge with dry

air from China was forecast to fom between the typhoon moving west-and

the cold front moving south. By late afternoon of the 19th, there was good -

evidence that this ridze was building as forecast, with clearing in south-

cast China beginning to extend into North Vietnam.

(3) The Cowrander's decision-making process for the weather
decision was influenced by basic weather data, forccasts relative to route

aud objoctive avcn, and by the fact thet wany mission elaments were already
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in motion such as the Navy diversionuary force, tanker preparation, and

the COMBAT APPLE laurch. knowing that Typhoon Patsy would, without’

doubt, force canccilation of the mission on 21 Noverber and knowing

tiiat Carrier Task Group 77.0 would be affected by the typhoon in 48 hOurS,-
the Comander was faced with the dilemma of accepting vhat was considered

a marginal enroute situztion on:20 November or an almost certain delay

!
of five to seven days by waiting for improved weather. The primary concern

with the marginal enroute weather was the possibility of using higher' -
than planned altitudes. Higher density altitudes'would force the Hi-3
to operate closer to its operating limits thereby removing flexibility:
of mansuver. Additionally, higher altitudes would make.the formations

rore vulnerable to earlier enemy radar detection.

(4) On thzs afternoon of 20 November, an RF-4, with a
weathzr observer aboard flew weather reconnaissance across north lLuos
to the North Vietnames= border, landing at Takhli RTAFR at 0900Z for

debricfing. This mission further verified the anticipated deying air.

(5) Mission briefings prdvided an enroute forecast of
scattered to broken clouds, bases 5,000lfeet and tops 8;000 feet with
broxen to overcast clouds over high mountain areas, good viéibilities, and
no turhbulence. In the Red River Valley, little cloudiness was expected
with good visibilities and light northwest winds. Actual weather observed

~

was very similar to that forecast.

c. The Dzcision:

(1} Vith these factors as a buckground, plus the added
coasideration of continuing to maintain operational security with a force
2lroaly assembled, the Comnander's decision was to launch the mission on

20 Novomber 1970.  FExecution of the mission proved this decision correct.
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(2) By midaight on fhe. 21st, with Typhoon Patsy less than
100. milles offshore, the Navy diversion would have been impossible.
DaNang's weather was marginal with crosswinds gusting to 30 knots.
Extensive clouds, poor :visibilities, and high winds c;:nrered the panhandle
of North Vietnam and were beginning t6 work into the Red River Delta.
- The cold surge pusheci through é‘.lightly bzhind schedule continuing the
‘ widesprg:aci poor weathsr into the following week. | The ni.ght,é;E-ZO/ZI
November 1970 was the only night for many days before- and after that date -

-

that launch would have been possible.

3. Personnel Deployment. Deployment of grounci troops and aircrews

from the staging base to launch bases was accomplished by theater airlift .
as planned. Following coordination with Seventh Air Force, three C—lﬁOE
2irlift aircraft were positionad at U-Tapao RTAFB on 18 Novémber and |
placed on alert for use by the JCTIG. Thereafter, spe?:ific airlift require-
ments vere coordinated with the Thailand Airlift Control. Center (ALCC) at
U-Tapao RTAFB. One C-130E airlifted the F-105 WILD WEASEL and E-4 MIG CAP
flight leaders from Takhli RTAFB to Korat RTAFB and. Udorn RTAFB respeétiﬁely

early on D-Day. On schzdule, one C-130F airlifted the helicopter and ‘

HC-130P tanker aircrews from Takhli RTAFB to Udorn RTAFE and proceeded to . .:-_

Nakhon Phanom RTAEB with the A-1 aircrews. A second C-130E airlifted the"

ground force from Takhli RIAFB to Udorn RTAFB while the third C-130E acted .

as a spare aircraft during these vital movements. The spare Uil-1H was
deployad to Udorn RTAFB by the JCIG crews and was prepared to fulfill the -

assault helicopter role if needed.

4. Denarture:

a. Assauli Foreo:

(1) C-130E. Scheduled takeoff - 1555Z; actual takeoff -

Jol8Z. An TER flight plan wus filed from Takhli RTAFB to Udorn RTAFB.

-y



The assault C-130E overflew Udomn RIAFR and the.Ilight plan administrdtjvcly
clésed, No problem was encountered with'the clearance. During engine -
start, problems were encountered in starting #S‘eﬁgine. After maintenance
personnel were unable to quickly solve the problem, a decision was made by

COMICTG to proceed with only three engines. A final cffort to start #3

engine proved successful. Departure was made 23 minutes late. Hdd - i

it bseil necessary to fly the mission on three engines, this aircraft would .
: 1 . . Cot
“have assuned lead of the Strike Force rather than the Assault Force.

[

-

(2) Hd-3/53. All hslicopter starts at Udorn RTATB were normil.
Light signals were used to indicate "ready for taxi.'" Taxi was started at . L
prebriefed time with redio silence. All takeoffs at Udorn RTAFB were

- accomplished on time and without incident.

b. Strike Fcrce: ' T N

(1) C-130E. Scheduled takeoff - 1525Z; actual takcoff -
15282, A delaf in takeoff from Takhli RTAFB was dué'fo an.inopérative‘
aircraft heading refercnce system which bacame operational after minﬁr
maintcnahce. An IFR flighz plan was:flown to Nakhoﬁ Phanom and time made

up by flying higher than planned airspseds.

(2} A-1C. Takeoff from Nakhon Phanom RIAFB was made four~
rinutes prior-to schedules time because of takeoff direction. The A-1- ' ' i
force was abeam the talkcoff point at the programmed time. The joinup after
takeofF was slow because of gear indication problems on the third A-1.
The remainder 6E the departure was as programned. The departure was made
in corplete radie silence.
¢.o Support Forves:

(1) HI-138.  The two HC-1306Ps departed Udorn RTAFR as ' :

scheduded ot 16072, The lead tanker rendezvoused and joined with the

a0
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Lzlicopter formation. Because uf on unidezntified airorafi in the vicinity
of the hzlicopter tormation, the first tanksr wos delayed a fow minutes in
accomplishing the joinup. The second tan‘.«:ef reaired to the rear of the

formation and did not expsrience any difficuities. ter the first tanker

assured lead of the helicopters, the formation proceeded according to

Flight plan.

tZ) F-4 (MIG CAP). The 432rnd Tactical Reconnaissance Viing T,
at Udorn RTAFB was tasked to provide eight primary mission and two aircorne

. spare F-4D aircraft as NIG CAP for the Task Group. The first four aircraft

took off at 1818-18197. The balance of‘ the aircraft_became airborne as

scheduled.

(3) F-105G (WILD WEASEL). Ths 6010th WILD WEASEL Squadron
at Korat RTAFB was taskad to provide five primary mission and one baclkup
F-105G as SAM/AAA suppression aircraft. Ons airc-:raft. ground aborted and
the aircrew changed to the spére aircraft. The first four aircraft took
off in flights of two; ths first fwiight at 1745Z, followed by the next
flight five minutes later. The fifth aircxiaft vias airoorne ten minutes

"

later.

{4) COLLEGE EYE. The primary aircraft was airborne on

schedule at 15007 and the seccndary aircraft at 1510Z.

(5) COMBaT APPLE. ‘The primary - Jdeparted

Kadena AB in sufficient time to arrive on-station six hours prior to H-llour

The Airborne Mission Coordinator was aboard this aivcrvaft. A backup

-iaircraft with an ,]251}01‘{1&1:0 ‘Airborne Mission Coordinator aboard,

vas available over thz Cull of Tonkin, if requirved.

(6) Radio-Relay Alrcinfi. A KC-135 radio-relay aircraft is
nomally on-station cver the (ulf€ of Tonkin 24 hours per day. A specially
confivurad aiccraft cq'.lippc:f to support this mission departed U-Tapao RTATB
in sufficient tiume to arrive on station two hours prior to H-Hour.

41




(7) KC-153. Ten KC-135 tanker aircraft departed U-Tapuo ETAEB
as required to insure three primary and one spare tanker alrcraft were on
Lemon and Orange extension refueling tracks from 15 minutes prior to

fighter refueling tire until released.

5. Enroute. (See map on following page.)

a. Assault Force:

(1) C-130E. The Assault C-130E regained lost time by flying

highér than plannad s:rspeed and shortening the route by eliminatiug dog-

-3

legs which were preplanned for just such a situation. The aircraft o~

crossed over Udorn RTAFB eight minutes behind flight plan time. The
higher airspeed was maintained until information was received that the
‘HC-1338pP (tanker) was expacted to reach Point 4 (end of refueling) six
minutes behind flight plan;l At this time, the flight pian airgpced was
resumzd. The Assault Force C-130E assumed lead of the ﬁssaulf Force after
Point 4, At this time the Assault Force estimated time of arrival to
Point 7 (NVN border) was one minute ahead of flight plan. The mission
was continuzd according to flight plan except for a small climb between
Points 5 and 6 to avoid clouds. The Assault Force arrived o€er the
acceleration point tonc ninute and 45 seconds from the objective) one

ninute behind £flight plan time.

(2) IH-3/53. After takeoff and just as the helicopter joimup
was being finalized, an unidentified aircraft passed through the formation
on a reciprocal heading causing the fonmation to disperse. An immediate

Tej

<

in was accomplished, Rendezvous with the HC-130P tanker was accom-
plishod without furthezr incident. Climb to altitude was completed between
Points L and 2. After level off at flighi plan altitude, the formation
flow through the tops of some clouds. All helicopiers had intennittent
visuad contact and the formation, except the 10I-3, temporarily increased

sepavation.  Alr refueling was comploted as prograsmed. The transfer of
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1ead £rem the HC-130P to the Assault C-130E was normal. Navigation to
the sturt clinb point was without incideat. (See Part II, Section I, for

route and altitude details.)

b. S&trike Force:

(1) C-130E. The Strike Force experienced some difficulty in
adjusting speeds and track for proper timing. When information vas
received that the HC-130P was estimating Point 4 (end of refueling) six
minutes late, the Strike Force maneuvered to lose six minutes. - Hosever,
after refueling was complete and:the Assault Torce was formgd, Assault
Force lcad estimated arrival at Point 7 one minute eaflj.' This placed the -
Strike Force seven minutes behind flight plan. Since the maximum.airspeed~
of the A-1s, in their mission configuration, was,lhs knots indicated airJ_
speed, it was necessary to bypas§ Point 8 and turn short of the IP to géin
time; The Strike Force was less than one.and‘ohe-half minutes behind the
flight plan at H-hour. They had successfully regained their scheduled

timing.

(2) A-1s. All aircraft had joinzd and wefé_proceediﬁg toward
Point 1A at 7,600 fest. The Strike Force C-130E apprsachéd.tﬁe formation
“from the left rear. At the time the A-1ls were maneufering to effect a
joinup with the C-130E, the formation penetrated weather and the A-1s lost
sight of the C-130. The A-1s started a slow climb and broke out on top of
all clouds at 8,500 feet. The formation again acquired the C-130E and a |
norial rcjoin was accomplished, The remainder of the flighf to the

objective was without incident,

c. Support lorces:

(1) HC-130P. The two HC-130Ps (tankers) and the six assault
helicopiers proceeded enroute as planned, Weather became a factor between
Points 2 and 3, and it was necessary for the IH-53s to increase spacing in

the formation, The 1E-3 was able to malntain viswal contact with the tanker.

B T e a and
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The forrmetion climbed at a faster rate than scheduled to avoid auxl ronuio
clear of weather. - Refueling operations wore accorplished betweon Points

3 nnd 4 vithout difficulty, The Assault Porce C-130E ossimed lead of the

e 1y ——— ——

formation after the HC-130P had turmed toward Point 5. The lecad tanker
proceeded back to Udorn RTAFB for additional fuel as planned. No problems

were experienced returning to Udorn RTAFB, refueling, or rcturning to

B L = I T T

Point 4. The second HC-130P remained at Point 3 while the force was in

the objective area.

(2) F-4 (MIG CAP}. All aircraft refueled on the Orange . .
refusling track on schadule., The first flight arrived at its holding area

at 1910Z,

(3) F-105 (WILD WEASEL). All aircraft rcfusled on the Lemon
refusling track and cospleted refueling on schadule. fhe flights dropped
off the tanker at four-minute intervals and spaced themselves to arrive in
the objective area at two-minute intervals. The first aircraft arrived
over the objective at 1908Z. A éﬁme pad had been planmed in the refueiiné
operation should a tokeoff delay be encountered. This pad‘allcwed the:
F-105G crew that experiencéd a maintenance delay to ﬁake up time and_depart._f

the tanker on schedule,

(4) COLLEGE EYE. The fwo EC-121T aircraft proceeded to DaNang
without incident. All equipment was checked and found operational. Upon
passing DaNang, both aircraft descended to 1,000 fcet to avoid radar |
detection by the NVN Air Defense System, At 1735Z the primary aircraft : ' ."'é
lost #2 engine (broken oil.line) and, since it was impossible to climb.to
operational altitude (10,000 feet), the aircraft aborted the mission and
returned ‘to DaNang. The backup aircraft climbad to:its operating altituds
and cittered orbit over the Gulf of Tonkin at 18337, At this time it was
notcd that the APX-83 dcsignea to receive friendly IFF/SIF was not récciving {
returns at extended ranges. A spare unit was installed with anative.

vesults, AlL other systens were operational.



(5) COMBAT APPLE. Al) sysioms were opzrational,
(6) Radio-Relay Aircraft. All systems werc operational.

(7) KC-135. Refueling of fighter aircraft was completed as

scheduled.

6. Objective Area. (Sse map on following page.

a. Assault Opezrations (HH-3/53):

(1 The Assault Foémation~arrived at the start climb point .
(3.5N\M west of the obﬁective) at 500 feet above'ground‘level (AGL). 11&?
lead C-130E transmitted a heading of 072 degrees and pulled up and away
from the helicopters. This heading was five degree§ left of flight plan‘
(077) to accormodate four degrees right drift and a disblaccment of 150 '

meters to the right of course at the start climb point.

(2) The first and second HH-53s and the -3 slowed to 80
knots. The third HH-53 slowed to QO knots, The fourth and fifth Hﬂ-53s
‘began their climb to 1,500 feet to perform their role as sparc flare
aircraft in the event the flares dropped by.the C-iSbE were either offset”

or failed to ignite.

(3) The flares droppe&'by the C-130E ignited dircctly over
the objective and HH-53s nuabers four and five from their higﬂer altitude
observed i2i-53 nusbers two and three and the HH-3 proceeding to the'right‘
of course. SiﬁCe the flares were satisfactory, numbers four and five
procesded to their holding area on islands in the Finger Lake 7NM west of

ths cbjective.

(4) The third HI-53 arrived first at the military complex 400
roeters south (to the right of the inbound course) of the objective and
started a firing manenver but recognized that it was not the proper target.

Nuzver tiree did not fire and proceeded north to the correct objective

- ;
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vhere o Fiting pass was accorplished doxrroring the northwest punvd tuver
and dmiaging the southwest tower, and the guard barracks in the suppart

area.

(5) Thz Hd4-3 followed the third HH-53 and also recognized
that ths intended landing zone was the military complex south of the
target. The HH-3 turned and proceeded to the correct cbjective. This

delayed the landing in thz compound by approximately one minute.

(6) The first Hi-53 followed the HH-3 and, due to concentra-
tion on the landing zons, failed to see the HH-3 depart for the correct
ovjective and proceedszd to take buildings under fire and land in an area

very similar in appearance to the intended landing zone at the objective.

(7) The second HH-53 which was 10 seconds behin& number one,
lost sight of nutber on= and proceeded tca’ the correct objective. Recog-
nizing that number ons was not at the objective, nuiber two notified the
Gromnd Force Commander aboard that alternate Plan Green, which allowed for
the loss of IFi-53 nwber one , Was I;eing ii.':plemepted. Number two then o
proceedzd to take number one's targets under fire. and landed on the propor.
landing- zonz. After disembarking the Army troops, nunber two proceeded
to the holding area one and one-half nautical miles west of the objéctive

and landed. : ' S . : -

(8) leanvhile, the first HH-53 had discmbarked Ai‘rﬁy troops at
the complex south of the objective. Two minutes after departing the '
misteken objective, fhe Army Componeﬁt Cozmander recalled number one and
the h=licopter returned to move the troops to the proper objec‘tivc.. This
WS :1ccosnp1ish-3d wvithout incident and the troops in nuwber ons were
diseirbarked at the objoctive seven minutes after the HI-3 and the second

Hil-53 had Tanded.  Nuzbzr one then proces’>d to the holding area.

() At li+il pdnutes, the first HH-S3 was recalled to the
objective area to onload troops arriving ot H+19 minutes. Troops loaded
1

rapldly and mupber on2 departed the objecrive at He2l minutes.

18
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(10} At H+21 minutes, the second F-53 was recelled to the
objective area to onlcad the remaining troops. Avriving at 1+23 minutes,

~

nusber two loaded and departed the arca at li+20 minutes.

(11) Upon departure of the second HH-53, the third hid-53

departed thz holding point and exited the objective area.

(12) - As soon as the troop carrying helicopters cleared the .
Finrar Lakes on egress, the fourth and Fifth HH-53s departed their holding

points and started egress.

-

b. Ground Operations (Through Extroction). The ground operation

is dzscribzd in four sections. An overall description of the operation is

followed by sections detailing ground force actions by group.
(1) Overall Description:

(a) The ground force of 56 US Army officers and mcﬁ was

trensported on three helicopters (see Part II, Section B, for organization -

of the ground force). The Assault Group (Blueboyj was tran.éportéd by HH-3;.
the Command Group (Rechvine) including the Ground Force Commander (Wildroot)

and the Support Group (Greenleaf) plus the Alternate Ground Force

Cormander, by HH-53. The approach vas made on an area similar in appzarance '
to the target but approximately 400 meters south of the target area. The

pilots of the Hil-3 and the third 1H-53 recognized the approach error and - |

recovered sufficiently to enter the target arca as planned with minimum
delay. The pilot 'of the first HH-53, not ‘realiz._ing the apprbad1 cfror,
inserted and debarked the Support Group sout‘n.of,the target axea. The
pilot of the sccond HH-53 did a 300 dégree tumn to rcaligh his approach
with that of the HI-3. Recognizing that the first Hi-53 was absent fmn.l
tﬁc planned formation, the pilot of the sccond IH-53 exccuted his portion
of Plin Green by directing his left mini-gun to fire on guard building 7B
while he landed. The Ground Force Commander was advised that the first
Hi-53 Pud not landed at the target area at H+2-1/2 minutes, (See Figures -

b, 2, =t 3 which follew.)
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(b) 1+2-1/2 to 18 Minutes, Plan Green was pnrt}ull?
execuied by voice comaand from Wildcool to Redwine. Radio nets at thadl.
rement had not been opened. Redwine, less Llement 7, initiutcd Plan Green
with a delay of approximately two minutes. The Assuult Groﬁp, which was
not affected by the change of ﬁlaﬁ, continued to clear and search. 1In
the area to the south, the Support Group Leader, recognizing his insertion
had taxen place in the wrong target area, was organizing for an'extféctianl
and attempting to break contact with the enzmy. He was assisted by ths -

Alternate Comrand Group who manned the LZ and contacted the extraction

ErLTYCTaLt, !

(c) H+8 to H+#9-1/2 Minutes. The Sﬁbport Group. extracted
under fire without casualty. Upon insertion at the correct target area,

the Basic Plan was instituted without extensive radio traffic.

(d) H+9-1/2 to H+10 Minutes. The Support Gfoup Jinked -
up and passed throush Command Group elements. The Command Group then
executed portions of the Basic Plan not yet carried out; clearing the
pﬁmphouse, demolition of the power pole, and destruction of the poﬁer

staticn. Blusboy advised, "Negative items (POWs) at this time."

(e). H+10 to H+12-1/2:Minutés: The Command and Support

L

Grouns continuad to move through their assigned areas neutralizing and .
cizaring. Greenleaf Element 1, the demolition team, waited to be pnssed .
voroush the arca enroute to the bridge north of the target area. Blueboy
advised that search of the compound was complete with negative items |
pfescnt, and-no items had been there in a long tiwe. A Wildroot net call .
was m2de advising groups fo "Prepare to withdraw to the LZ for extructioﬁ.
Counnl and Assault Groups exit on first extraction heélicopter. Set up IZ

sorurity, Comrand Grovup Lo west, Support to cast."
P I L f]

(£) H+12-1/2 to H+21-1/2 Minutes., Decision to withdraw

using only two helicepters was wade, The first Hil-53 was called in at 1+14
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minutes and requested flare as a directional aid. The lead Al vias SR
requasiad to strafe the bridge north of the target alea. The HH-53 landed
at H+18§ minutes 50 seconds and Aonloacled the Command Group (minus Element 3,
the Marshalling Area Control Officer (MACO), and Pathfinders) and Assault
Elewents 1, 2, énd 3. A MACO count of 26 aboard the first HH-53 was passed

to I'Jiidroot.

(g) H+21-1/2 to H+23-1/2 Minutes. The second FH-53 was 5
called in at H+22 minutes. The Support Group readjusted LZ security and

the Asszult Group leader directed demolition of the HH-3,

-~

(h)‘ H+27 Minutes and Folloaving. Fiﬁal extractiﬁn was
completed by the secend HH-53 and Wildroot reported, “Count 33, count
correct," to the aircraft commander, The ‘Itotal force of USA/USAF personnsl
on ground was 59. The MACO reported 26 aboard the first Hi-53 and 33 abozrd
the sccond HEH-53.  No recount was taken. About an hour later, a recount
was requested. On recount it was determined that the first IH-53 had .25
aboard. Several coumts and recounts were taken without aid of cabin ligﬁts
in both aircraft until it was determined that 59 were aboard, 25 on the

first znd 34 on the second HH-53.

(i) H+3 Hours. Immediately upon recovery at Udo-mlR'l‘AFB,
~ hzadcount confirmed that all personnel were present. Two casudlties wer o
sustairod - one USAF SeTgeant with a broken foot and one USA sergeant With
a flesh wound in the inner thigh. Key personnel were I;e_tained at Udorn |

for debriefing. The Ground Force was trmlsporfed to Tukhli by waiting -

C-139) aircraft.

(2} The mission of the Command Group was to secure the south
wvall, act as reserve for Assault and Support Groups, and act as control for
cvacvating prisoncrs to helicopters. (See Figures 1 @nd 2.} A detailed

chronological record follows:

5%
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(a) H-20 Minutes. Twenty-ininute warning was given,

(b) H-10 Minutes. Group was alerted and all gear was

checked,

{c) H-5 Minutes. CrouP followed SOP checklist. Standup,
secure seats up, remove tape from grenade, lock and load all weapons |
except 45 caliber pistol, one M-72 was primed by Security Element 2 and

all radios were turnad on.

(d) H-2 Minutes., All personnei'ready tq go. The Command

Group Leadsr assumed his post adjacent to the left mini-pgun.
(e) H-30 Seconds. Standby to debark.
(f) H-Hour. Flare drop.

(g) H+l Minute. The HH-53 helicopter made a tight, left
downinard movement to get into position, followed by an extremsly tight
right tum into a go-around patterm. Approach to the landing zone was

fast #nd violent. Both door gunners opened fire with mini-guns.

(h) H+2 Minutes, 30 Seconds. ‘Comnand Group debarked and

cach elerment proczeded to 1its area of responsibility. "

(i) H+2 Minutes, 45 Seconds to H+9 Miﬁutés, 30 Seconds,
The Cormand Group Leader realized that the second HF-53 had landed on the
Sipport Group's LZ ana that the Support Group had not landed. Plan Creen
was initiated and all elements were notified and diverted except Security
Eleseat 2. Element 2 was too far away for verbal contact and radio contact
hud pot been esteblished.  The Command Group Leader, whilé directing
Seacurity Elemeal 3 into position, come wunder small ams and rifle grenade

five frem building 72, The building was taken under fire and the threat

elindinutiaed,  The Cononnd Group then noticed three to four NVA personnel




of

\

m"mir'*-.g_ rorth batweesn buildings 11 and 1Z end the compound wall .. (SGee
Figure 2.) The enemy was engaged with rifle fire. At the same tine,
arother NVA ran between the Command Groub and Security Element 1 in the
direction of the Ground Force Command Party. The Command Gronp called
out to the Ground Force Commander informing him an NVA was approaching,

at which time the NVA was killed by a member of the Command Party. The

Cormand Group then moved north to begin clearing its area of vesponsibility,

Security Element 1 reqeivéd word Plan Green was in effect w‘_nila enroute to
its ovjective, buildings 8E, 8D, and 4A. At épproxﬁnatel)_r the same time,
the element received small arms fire -fromlbuildjfng 7B and the area ~
immediately west of that building. Fire was returmed and o NVA v:ith_
AX-47 rifles were killed, As Element 1 reached the hedge running easf to’
vest, south of building 8D, it received a h.f.':—wf volume of fire from the
building area. Moverent was heard in building 8B, and the building was
taken under fire. The building was assaulted by three members of the
elewnt, and a grenads thrown through a winldow.- ' Five NVA personnel amed.

with AX-47 rifles were observed east of the building and were cngaged by .

fire. At the same time, another NVA fired on the elcment from the ifest end -

of the building. - This threat was eliminated. At the sare time, two NVA
came around the east end of the building and fired on the elerent. These
two NVA, and one other observed nmning be‘a‘:eenﬂbuildings SDA;md_RE, were
killed. The portion oi Element 1 nat engaged in clcaring- b@ilding 8D had
movad to the impediate west of that building, clearing buildings 8E_ and 4A.
As thzy were doing so, four 'eﬁém} Tan outlof these buildings and were firezi
on; results unknewn. Mtcr buildings 8E and 4A were cleared, portions of
Element 1 moved to the hole in the west compound wall where they linked. up
with the Assault Group. Sccurity Elewent 2 did not re:_c;c:i_\fc:'v:ol‘ci that Plan
Green was in effoct and, thercfore, proceeded with the Basic Plan. - On the
1-.fay.to its objective zrea, an M-72 LAW was fired at the power station. The

station was hit, and the elerent moved on to its o‘)jcctive vhere it received
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small anas fire frem the southwest from approximatcly 200 meters. The
ensmy position was engagad and fire suppresscd. One mesber of the

elsment proceeded to set up Claymore mines in defensive positions, and
earother merber moved back and cleared the power statjion. The ¢lenent then
received fire from the east side of the road from approximately 10-15
nmeters south of the canal from two NVA armed with M-1 carbines. l"hls
threat was eliminated by fire from the elemant, S""CUI'].LY Elerent 3 movhd
approximately 60 to 70 meters toward its objective, ‘-;he _canal and river
juaction, when it received word verballsr from the Command Group that
alternate Plan Green was in eféect. Dus to the ro_ughness.of the terrain,:
it wes difficult to move swiftly, There was a slight éelay before the ~
elemznt managed to arrive in position to assault its area of responsibility.
The elerent was in position south of building 7B at apprommdtely H+5
rinutes when the M-79 gunner and M-60 gunner took the bullc_lmg under fire.
Az thz elerent assaulted the buildings, it encountered some difficulty m
trying to traverse the concertina wif:e which surrounde? the buildings.
Also, there was a drainage ditch approximately five to six feet deep south
of building 7B, munning east to west. Upon reaching the objective area;_'
the élerent first cleared the small building west of 8F :m;d then _8F._. The
sm2ll building contained ducks, and building 8F was empty. Approaching

building 7B, two NVA were encountered and eliminated. One member of the

element entered the building and eliminated eight NVA hidinz there, Anotl'\e‘r:..‘

rnerher of the element killed two NVA running through the courtyard, one
carrying an AK-47 rifle, The Pathfindar Element, while enroute to the
prlrzzr} 17, received word (verbally) that Plan Green was in effect. One
n2rber of the two-man element moved toward the pump station while the other
rezbar moved to the concrote power linz pole. The Pathfinder, moving toward
th: puiping statlo"l noticed a fisure running in the same direction he was
voin.  ibhon resching the pump station, the Pathfinder threw one concussion
arciade into the building and, upon detonation, fired thirty rounds into

the building, The Pathfinder then returmned to the power pole to assist in
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placing the dewolitions on the stemcture, Just prior to gniting th~

fuze, the Pathfindsrs noticed an HH-53 inbound with the Support Group.

As the helicopter landed on the LZ, the element ignited the time fuze and

ran to the drainage ditch north of the'primary LZ.

(3). H+#9-1/2 to H+20-1/2 Minutes. The Command Group
Elemznt was notified by the Ground Force Commander to have ele:ﬁe_ants in the
Support Group area hold up until the Support Group reached its position
then revert to the Basic Plan. After passing this ._i_nfomatio'n to its
elemsnts, the Cosmand Element received word by radio fr'om_ the Pafhfirid_er
Elerent that the primary LZ was ready and‘that the tower was down. |
Shortly thereafter, Security Element 1 reported its aféa clear and Iin‘;-::';p.
with the Assault Group. This information was relayed to the Ground Force
Co:maﬂier who then informed the Command Gr6Up Leadsr that there viere no
itens in tn2 compound znd that the Comuiand Group was to ewbark minﬁs the
Pathfirler Element. After the grenade exploded in building SD,'Security
Element 1 entered the building and seven NVA with AK-47 rifles were fou.:d
dead, A portion of the element.tﬂen moved to the west and'linkéd ﬁp with
the other portion of the element at the southwest comer of tﬁe compound
wall vhere the entire element engaged a target across the rivey, identified
by use of the night vision device with M-79 and M-16 fire. Shortly there-
after, the c:lesr_.ént received word to pull back for extraction. Thé element
then Jinked up with the Assault Group coming cut of the compound and moved
to the LZ. Shortly after eliminating the.threat to the south of the canal,
S‘ecurit}' Elewent 2 received word from the Command Group Leader to pull back _‘
{for cxtraction. At approximately the same time, a convoy of fbu’r_or five |
small trucks were spotted at approximately 200 meters mdving northeagt on
tiz XE/Sﬁ road. The convoy vas engaged with a M—?Z LAﬁ, which halted the
conver. The element then moved to the 1Z,  After clearing building 7B,
Secuvity Element 3 care wnder fire from building 78. As it was returning

the fire, the element received vord from the Commund Group to pull back.
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At ths same time, clements of the SUpﬁort Croup reached their positios.
Eleient 3 then proceeded to pull back to the Command Group's location.
Thz Command Group had Element 3 revert to the Basic Plan at this time.
Upon reaching the purp station, the elément clearcd the building and set
up in a security position to wait for the second extraction helicopter;
NOTE: Flement 3 should have boarded first helicopter. After the charge
defonated, the Pathfinder Elemént noticed the tower had fallen.and.there '
werz hot wires on the ground, %he element then proceeded to set up the '

primary LZ lights and notified the Command Group of its actions. The

-

o

Pathfinders then procesded to set up the alternate LZ.:

(k) H#20-1/2 to H+26 Minutes. Security Element 3 boardsd

the second extraction helicopter. As the Pathfinder Element moved to the
telephone pole to cut it down, it met the Support Group Leader who informed
the change in plans and that the element was to board the second

extraction helicopter which it did at that time.

(3) The Assault Group mission was to secure the inside of the

PO conpound, to include guard towers, gates, and cell blocks and to release .

#nd guide POWs to the control-point. [(See Figures.1l and 2.)

(a) H+30 Seconds. The HH-3 assault helicopter approached L

ths enemy's military complex 400 meters south of the POW ‘compound.
-Door and window gunners began firing, assuming this site was the true
objcctive. The HH-3 corrected the approach and flew north to the POV

co:pornd,

(b) H+l Minute. The 1H-3 made a west to east approach,
croacing the wost wall and began its descent inte the compound.. Agaln,
donr, window, and ramp guaners fired on arcas of rcspﬁnsibility. Large
tree 1ichs and one 10“ tree trunk were severcd by the Hil-3 blades as it
bezne «ottling to the ground, causing a violent, sudden mansuver of 30-40

degress te the right, The right door gunner was thrown clear of the

(4]
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aircraft but was wnhurt and continued with the ground operation plan.

The aircrew completed its landing procedures and the Assault Group duburked.

{c) H+1 to H+S ﬁinutes. Headquarters Element moved to
its arca of 1‘05}10nsibi1ii:y ; cleared building 3, the sout}me.st guard tower,
breadcasted messages to prisoners, placed and detonated a demolition
charze on the wall (4'x4' hole was blown), and established radio contact
with the Ground Force Cormand and all action elements. Action Element 1
rovad to cell block 5A. As the cell block was b'eing cleared by two
rarbers, the other two merbers covered them by placing automatic weapon
fire on the ziorthzfest tower. Al) mermbers then moved to fhe rear of c;ell-
block SA again splitting into two-man teams. Two moved to the tower,
cleared it, and the area along the interior west and north wall, then
entered cell block 5C. The other team of two men moved to cell black 5D
causing thres to five enzmy to flee from ﬁhis area toward the gate area
where they were killed by Action Elements 2 and 3. Cell block 5D was
entersd, Vietnasmese voices could be Heard outside of the éompoxmd, and
a large volume of automatic weapo;*; fire including AK. Action Eleisnt 2
roved swiftly to cell blocks 5E and 4. As the doors to cell block 5B
_ were boing checked, two enemy soldiers rushed from the gate area and vere
}:illéd. Locks on the doors were cut with bolt'c_t"xtters and all -cclis VETT
entered and clearad. Two of the locked cells were used to secure- 100 plus
baas of cerent and metal bars. Action Element 3 noved to.‘che gate and .
cell block SB. One concussion grenade was thrown into the guard tow.-é.l.‘ at
thz scuth side of the gate. Three enemy soldiers were killed inside and

north of the gate and two vere killed outside near building 7A. Cell

block 5D was enterzd, and all cells were searched.

(d) 1+8 to H+10 Minutes. Headguarters Element roceived
an «ll clear and zero item count from all Action Elements. -Elcments were
ord:rad to move to the previously blowm exit hole in the soutiwest wall and

tu stand by, "Zero itoems' was transmitted to the Ground Force Commander.
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A demvelition charge was placed inside the Hil-3.  The Command Group
rhotographer arrived via the blown hele and was taken to cell block 54
" by Action Element 1 where he took three pictures. Action Element 3 -
reported that the Support Group had not arrived to relieve him'at the

gate (COMMENT - Plan Green was in effect, and the Support Group was not

in target area.}

(e) H+10 to H+15 Minutes. Headquarters Element received
crders to dsliver the first groﬁp of POWs. Action Elements 1, 2, and 3
vere diSpatchéd to Command Group MACO position, The Headquarters Element

remainzd behind to conplete the mission of destroying the_ HH-3,

(f)' H+15 to H+18 Minutes. Headquarters Element reported
ready to “marry wp," i.e., activate helicopter demolitioﬁ, to the Ground -
Forc.e Commandsr, At H+23-1/2 minutes, pemission.x-ias receiv_ed,' the dcznoli-
tien charge activated, and Headquarters Element Leader acf:lvatcd the firé--

fight simulator.

-
-

(g) H+24 to H+27 Minutes. Headqu;c_lrters Element departed

the ccrpound via the blowm hole and linked up with the Ground Force '

(h) H+33 Minutes. A large fire, belicved to be-the HH-3 -

explodiny and burming, was seen to erupt in the target area by thz Assault

Grop Leadzr.

(4) Tre Support Group mission was to sccure the area north

and ¢ast of the corpound to include the bridge 150 meters north.:
(a) H-30 Seconds. Stand by to debark. .
{(b) H-Hour. Flares.

(c) 1+30 Scconds. Door gumner engaged tarpet with left

)]
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(d) M+l Minute. Support Group wé% ":.risortcd it the
ailitary complex located 400 meters south of Son. l‘ay POW Compound. (Seé
Figure 1.) Upon debarking, the Headquarters I‘lem*nt w}u le being exposcd
to automatic weapons fire, assaulted and penetrated-the complex clearing
the biliet located at the southern end of the conqidund utilizing concuzsion
and fragmentation grenacles and rifle fire accountlng for ten NVA soldiers
killed. All elements were- advised that a mthdrawal was .u*mmvnt. Elerent
1 secured the L’f' and pmtﬂcted to the south and west ‘Element 2, upcn
cebarkation, was mcposad to automatic weapons fire and noved :m an

gasterly direction placing fire on the road east of the .conrpound.

(e) H+2 to H+5 Minutes. The Headquarters Element
continued clearing the southern billets. More eneny personnel than expected

were encountered, and a2 large volume of automatic weapons fire was coming

fron thz two-story building located in the center of the compound. An M-79

goimmer, detached from Eleﬁent. 1, placed accurate fi}e through windovs ahd
_doors of the‘b::ildi'ng eliminating ,g:he threat. At H_+3 minutes, this billét-
was secured. Element 1 vas receiving automatic rweapons fire from the
wostern edge. of the compound. An M-60 machine gun was cmployed eliminating
this threat. Element. 2 had moved to the road and started cleavring in a
northerly direction on both flanks of the road for a distance of 15 r-.;etc'rs..
Several enemy wére encountered but no enemy kills werc confirmad due to
distance involved. The element leader rcceived instructions to close and

sccure the southeeast portion of the extraction LZ. At H+d minutes, the

elesmsnt began the movement as instructed.

' (£) H+5 to H+9 Minutes. The Hendquarters Element was ‘
clearing the southern end of two adjacent billets with fragmentation -
renzdss,  Four NVA, attempting to redch the two-story building (zmmry)
from the eastern billet, were killed. ﬁt 'npp'roxim.-';.tcly i1+6 minutes, moye-

ment was bzgun toward the extraction landing zone as dirccted.  Moverant
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w8 Zoipletaed at H+7 minutes, and all elements were accounted For by

the Support Group Leader, The LI was marked with strobe lights. Element

1 secured the extraction 12 and placed suppressive machine gun fire on :
thz western portion of the compound, Element 2 closed the LZ and secured

in a southerly direction,

(g) H+3 Minutes. Headquarters Elcmeqt was last to
beard the Hi-53 for cxtracticn.: 'fhe Headquarters Element plus the M-60
rachine gunner from Elerent 1 ,li‘aid down-a base of fire into the compound
vhile Element 1 and 2 boarded the aircraft, All s_uppbrjt peréonnel were

extractod., No casualties were sustained,

(h) H+9-1/ Z Minutes. Support Group was inserted at Son
Tay PO%W Compound. Upon debarkation, a radio tr&smission was reccived
fron the Ground Force Commander in*EomﬁﬁgAthe Support Group Jeader that
Plzn Crzen was in effect. This transmission was relayed to I.-l(.-a rents 1 and -

7 ‘ _ '

-

(1) H+10 Minutes. The Headquarters Flement conpleted
111_\... with, and passed through, Co:ﬁnﬁnd Element 3 and ilrrplementca the
Basic Plan. Buildings 7B and 8F were cleared utilizinmg concussion and
fragmentetion grenades and rifle fire, accounting for five eneny kills,
A stealy volure of fire was coming from building 7A and was neutralized
by %-70 fire. Element 1 debarked and established a éecure position
aporoximately 15 meters south of building 7A. Element 2 debarked and
headad in an easterly direction taking building gréup 13E under fire

utilizing M-60 machine gim, M-79, and M-16 rifle fire.

(j) H+11 to H+22 Minutes. The Support Group Leader
rozzived a radio transmission indicating there were no POWs inside tha
cosnsamd, At He12-1/2 I:iin'.'.tes, the Ground Force Commiander instructed the

Semnart Grovp to withdrow and establish security for the extraction LY.
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This was accomplished at H+17 minutes. bBloient 1 was inforred ot H+12-1/72
minutes to close on the eastern portion of the LZ und securz.  This was
accorplished at H+l4 minutes, Element 2 assaulted and cleared building
13E with concussion grenades and M-16 rifle fire. Two NVA were killed
in puilding 13E, At H+13 minutes, Element 2 was instructed to close on

and secure the southern section of the extraction LZ. This was accorplishad

at H+17 minutes.

(k} H+22 to H¥27 Minutes, He'adquar*_ters Elezrént_reccived
instructions from the Grownd Force Commander to ﬁoa‘rd-the second HH-53
for extraction, The helicopter landad at H+23 minutes and the Support i
Group Leader notified Elements 1 and 2 to board the aircraft. At H+27
rinutes, all Support Group persennel were lextract'e:d. No casualties were
sustained., Elemsnt 1 secured east utilizing M-60 machine guns, M-79, and
-16 rifle fire. Element 1 was first to embark at H+26. Element 2
secursd soutnh utilizing M-60 machine gun, M~79', and M-16 rifle fire. '_

Eler<nt 2 was the last element to cmbark at'H+27 minutes.

(5) Synopsis:

(a) The ground opsration was basically a long distance

2libome raid characterized by tactical surprise, violent execution, and
swift withdrawal. Cosplete tactical surprise was alchie\fgd by the manner

in which the raiding fo_rce was transported and inserted into the targgt
arez. The la;-lding of the Assault Group aircraft directly in the POW
corpound was a key factor. Violence of execution plus the heightened
avility of raiding force members to deliver accurate fire usi_ng_ the single
point sight accounted for the lack of friendly casualties comparcd to those
sustainzd by enemy forces. As a consequance, swift execution of the mission

was net mezasurably slowed by enemy actica,

(b) The extensive and detailed rehearsals conducted by

the joint force paid great dividends in the successful conduct of the raid.
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Lzspite the absence of one-third of the force during the initial ueert,

thz nission was neither aborted nor scriously delayed.
(6) Lesscns Learned: -

(a) The value of extensive and detailed rehearsals in
the event of emergencies or changes in plans cannot be over emphasized.
Thz success enjoyed by the force is attributed primarily to its level of

training achieved through repeated rehearsals.

(b) Ability to successfully engage a target at night is

o
th
-ty

|

!
b

~casurable valus to a unit. This ability is estimated to be the -
rajor factor underlying the extremely light casualty figures of the rajding

force even though the enemy possessed weapons of relatively equal copability.

c. Alir Operations:

(1) Missica Forces (Through Extraction):

(a) Assault Force C;13OE. Acceleration and climb wvas

[

nitizted at the acceleration point. The aircraft arrived dircctly over

w

ct

he chjective and droppzd four flares, all of which ignited. The aircrafe
thezn turned right and droppad two battlefield simulators southesst and
south ¢f the city of Son Tay, on tz;t_‘get: At the release point for the

- BLiJ-27/3 fire bonb markers, the first weapon amned but did not exit the

aircraft. The second wnit was dropped on target. The jammed BLU-27/B vas

Fhy
.
141}
[ &N
j+§)
s
L\
wi,

ettisoned in @ lake west of the objective area. The MK-6 log

Fh
=t
'3
@
'J'
o

csitioned in the aircraft behind the jammed BLU-27/B, could not
bz dromped on target. Therefore, the aircraft commander elected to not
drop the log flares after jettisoning ths BLU-27/P for fear of creating an
Jéivional and wiplannsd marker, which could have cor_lfused fricndly forces.

Teo Cinpes wern disarrad and retumned to base, The aircraft exited the

ehjeotive prea and proceedad to its orbit -point in Laos as planned.




(b} Strike Force C-130E. | The Strike Force C~130i
procesded to the A-1 holding area southeast of Mt Ba Vi and dropped tie
two BI;U—27/B fire bomb markers and pallet of MK-6 log flarcs on target. -
The zircraft then procefcéed to and er;tablished an orbit over the -
rnotntains 15NM west of the élrjective. At approximately H+13 minutes,
the EWO reported receiving S3M radar act'iv.ity from both southeasterly
and easterly directions. Evasive action was taken, the orbit pattern was

abenconed, and protection behind the hills was sought. The remainder of

the loiter time was spent at low altitude, below 1,000 feet AGL, with

alrost continuous SAM radar activity being received. Approximately eight
S&Ms vere sighted over the objective area. The strike C-130E departed
the orbit area after ths last primary force pilot reported that he was

exiting the objective area.

(c) A-1s. The Strike Force flew from the IP to the
cbjective area as briefed. The fifth A-1 dropped off over the Black P‘i.ve.r
as plannad and the third and fourth A-1s dropped off at the holding point
marked by the C-130E. The two primary A-1s arrived over the objective area
and set up a left-hand orbit at 3,000 feet ACL. After two ofbits, the
Crowund Force Commander . requested the A-is to attack the foot bﬁdge to the
sputhsast, Four wliite-phos;)homus 100 pound bombs were dropped at this <
location. During the- next few minutes, the A-1s expended six roc-l.ceyc; on
isolzted areas on the road southwest of the camp. This was accomplished to |
decrease aircraft weight and. increase maneuircrability and loiter time.  The
Growmi! Force Commander tnen called the .primary A-1s alnd requested an attack

on the bridge north of the objective. The lead A-1 aclnowledged and

o1}

drised numher two to strafe using 20mm.  After one strafing pass by cach
atrcralt, SAMs were sighted. Three more strafing passes were made by the
A-ls. The ground forces were withdrawing at this time. The primarny lead

A-1 colled the reserve lcad to bring his element in to replace the First

e
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e’orznt. The third and fourth A-1s arrived and the {irst and sccond
departed to the west, jettisoning their remaining ordnance in the Black
River as thesy cgressed. The last helicopter was lifting off the ground
as the second flight of A-1s completed one orbit over the objective area.
No ordnance was expended by the reserve A-1 element in the objective area.
The fifth A-1 maintaired an orbit west of the objective area with lights

on to dras MIGs should the Assault Force be threatened.

 {2) Support Forces: '

(2) F-4D (MIG CAP). VWhile in the hol&ing area, the =
airvcraft maintained a 10-mile separation at 16,000 and 18,000 feet,
AM r2dar was obsarved initially at 19252 and SAM radars at 1930Z. When
the SAMs appzared to be in the direction of a MIG CAP flight, evasive
ranewvers were initiated. The radar homing and warning gear performed as
expected. The launches werc easily verified as the launch appeared as a
lar gerorange fire ball followed by the white-orange flams trailiné from the
missile sustainer as it ascendad. HMIG c)ua aifcraft vere forced to rcly on

their ovn airbome intercept radar for the detection of enemy aiveraft due

T L}
//I
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addition, several MIG CAP aircraft performed a RESCAP role in escorting a

to equipment failure on the COLLEGE EYE airborne radar platfom.-E

danagad F-105G aircraft and orbiting over the downed crew.

(b) F-105G (WILD WEASEL). FanSong radar indications E
warg not reccived wntil 19287, however, radar emissions were receivad from
GCT searvch rodars from the cime the first aircraft arrived on station.
Sspprodinntely 16 SAMs were launched at the WILD WEASEL force. At two
1 o PR - HE TP - . M o . . e Y oa
cifferent tire-s, six missiles were scen airborne ot the samz tine., Eicht
of thz ten Shrikes carried were fired. There is no confirmation that the

(A3

Shrikes struck thelvr tavscts. ALl of the crews belicved they fired within



tha naxanerers of the Shrike ,‘ _

- - it
~eo Y

t Most of the Shrike iuwxch::s were T
—
against less than "'3-1/Z ring". signals bacause of the tactics used by
the SAM batteries. The FanSony never locked on -the aiycraft as it headed
toward the site. Full strength sigﬁals were not received vntil after 45
degrees of turn toward the escape heading had been mﬂ.d.e, at vwhich time a
lock-on occurred and the SAM fired, Another zircraft would have to bz
lired up with the site to take advantage of the _stfong sighal. At 19452
the F-105G flight leadsr directed the aircraft to move_westwe;rd five miles
freo preplanﬁe’d orbits as the SAM sites did not appear to fire when their
targets were over 15 miles from the site. At 1940Z, the third F-105G,
Firebird 03, was demaged by a SAM. While cruising at 13,000 feet, two
SAMs were launched at Firebird 03, ihen the SAMs were within cne mile
of the aircraft, the pilot rolled over and descended to appmximately.
5,000 feet. Whan the two missiles arched down foliowi_ng the aircrafi,
the pilot made a hard pullout. The first SAM passéd over the aircraft and
detonated behind it. The second passed' under the aircraft and detonated
behind and below thé left wing. The explosion was heaﬁ and. it appeared
that ths_- left winé,r was on fire, The other F-lOﬁG aircraft in the a:.r
observed a bright Ball of fire in the sky and detcct_:ed an afterburner
ceming out of the fireball., The l'e_ft wihg and side of thé aircraft
rerainzd bright for 12 to 15 seconds and then the fire went out. The '

alr

&)

raft continued to opératc normally and egressed the arca without
further incident. At approximately 1946Z, the fifth F-105G, Firebird 05,
vas daneged by another SAM which detonated close g:nougﬁ to £ill the |
cockpit with a brilliant flash and provide a mild shock wave. The only
sign of trouble was the loss of the stability augmentation systeoi which
would ot rc—engag;e; The aircraft continued in the #rc:a until it was
datermined that the aircraft was leaking more fuel thon it was burning.

It appears that the SAM burst ruptured the fusl tanks. The aircraft

R
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ecgressed Toward the Ploine dos Javres whore i Flamed ane ot 32,000 feet,

ey

The alrcrew ejected at 8,000 feet after a wmaximom range descent.  Ejoctions

W

were successful and the aircrew picked up at 23107 and 2320Z. The forc-

¢

going recep of WILD WEASEL actions in no way rnpregpnif the hazardous
envirorment of multiple nignt SAM launches they encomntered. The force
went into this high threat area 1mox-zirig it was "bait" and that its misgion
was to keaep the n1551 es away from the Task Group, . They did this success-
fully since all of the missiles apps ared to be fired at the “high flyers."

Their performance proved the nesd for and potential of a WILD WEASEL force.

(c) COLLEGE EYE. All systems were operational except
the APX-83 (IFE/SIF) equipment. |
Without the IFF/SIF
capebility, the aircraft operated primarily'as a I\ﬂ.G 1-:aming agency and
radi§ relzy. No MIG warnings were issued. Voice contact with the MIG CAP
(F-40) r_’ld .FILD WEASEL (F 105) aircraft was exceptionally pood.

(d) COMBAT APPLE. Thef 7systems pverformed as

e Y |

expacted. In addition to its normal functions, t‘nﬂ T enroute [ requency

. Group was monitored. Enroufe position reports were - relayed C’//

the TACC-X3 via the COMEY SILK UHF nvt.,'

(c) Radio-Relay Advcraft. All cquipments were operational
with four channels available. The use of this aircraft permitted a direct

LHE 1ink between COMJCTG, the Task Group aircraft, and CIF-77.

7. Navy Gperations:

. A totel of 39 Nuvy alrcraflt were laonched with the primary .

—-

purnose of abversion. inis {orce included soven A-6s and 20 A-7s stul tlnﬁ

60



strikes over northem NVN and the Haiphong Harbor acex. The combat air
patrols consisted of 12 F-4 and F-8 aircraft. Six EQY/ES-1 aircraft and’

Iy

14 anti-submarine warfare, tanker, and other support aircraft cornstituied

the remzinder of the force. The strike plén consisted of two waves of
air:raft'divided into three tracks and three IRON HAND orbits. All Havy ' :
aircraf:t adhered to the specified tracks and the entire diversionary | -
oparation, including timing, was executed as planned.

i _
b. ‘Three Shrikes were fired at active FanSong radars in the I

Hairhong area and a total of 190 flares were droﬁped. No other ordnance™

was expanded.

c. It is estimated that a total of 20 SAMs were launched at the

Navy force, most of them at extreme range with ineffective results.

d. NN reaction was initially slow, reaching a peak of infensity
as the second wave was over the Haiphong Harbor. To the degres observable,
the principal objective of the Navy diversionary effort was achieved. The
dznsity of Mavy operations in the Gulf of Tonkin was the most extensive
Ndvy night operation of the SEA conflict. Considering that tﬁo of the
carriars arrived in-theater just prior to this operation, the precise
executicn of this mission without'incident is commendable,

..

e. Weather in the Haiphong and northeastern NVN area was clear

with wmlimited visibility.

f. No operational difficulties were encountered and all Navy

aircraft recovered safely.

g. See Part II, Section I, for a detailed concept of opsrations.



. Euress. (See mup on following page.)
a. Enroute:

(1) #4-53s. As the ;Eirst and second IH-53s crossed the
Black River several crew meinbers on HH-53 number three observed ejther
A-1s or F-105s in their vicinity and issued MIG warnings. Upbn hearing
ths MIG cz1l, muber three A-1 decided to jettison ordnance to increass

rareuveravility but elected to fire the rockets before jettisoning the

pods to preciude use of the rockets if recovered by the enemy. Number
thrzs A-1 fired the rockets into a ridge line just wost of the Black P.i\_r.er.'
T2 rocxet firing was obsefve;i.by the helico;;ters and, in conjunctien with
the MiG calls, interpreted as an attack. The helicopters took evasive
actica by dascending to minimum altitude. \H
7 t this point, HH-53 number three deﬁléred an’ emergenéy
cu2 to a tr;‘smiséion chip light which came on Ijriﬁr to the assault and
had 1ot been c¢alled to avoid confusion or concern. Nusber five HF-53
intercepted and escorted mumber three until Firebird 05, a SAM suppressing
F-135, was reéorted dovn in the v.icinity of tht_: Plaine des Jarres. HH-53

nicber three then joined with number two. Numbers four and five departed

with the HC-130 tanker, refusling enroute to the SAR area. Mmbers one and

twa refueled enroute to Udorn RTAFB. Numbers four and five arrived in ths .

SAR zrca vhere a C-130A aircraft was dropping flares in two locations

zbout one-half mile zpart. Number four proceeded to the southern sot of
flzres and nur.‘ber five went to the northern set. After locating the
irrediate areas of both do.:med survivors, number five reported ground. fire;
ihe SAR aircraft then withdrew to await first light. Numbers four and five
rendozvonaed with King 21 (SAR 1IC-130) and number five refusled. _ During
the refunling, nusber five was called into the SAR area to pinpaint the
survivers for Sundy lead (SAR A-1). Nunber four arrived on scene and

raooversd the dowasd EWO.  Number five then recovered the downed pilot,
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rendzzvoused with King 21 and refueled. Nushers four ad five thai

recovared at Udorn R’fAF’B.

(2) Assault C-130E:

(a) Enroute to its holding point on the NVN/Lazos border,
the aircraft received emissions from FanSong yadar (SAM target tracking
and nissile guidance). The aircraft descended to 1,000 feet AGL, the
redar signal disa])pegred and thelaircraftl climbed back to flight ;il-?n
altituds. At this time, a missile launch was detected by the IIO. 'ﬁm
aircraft descendad to 1 000 feet AGL and rcmdmed at thls altl'tbd.. until
reaching its holding point in northeast Laos. Soon afte'r the missile -
laxmch was detected, a '115511&: was seen exploding several miles to the
.east of the alrcraft. No further SAM activity was noted. The. aircraft
oroited its holding po.i.ﬁt for 49 minutes, providing UHF direction finrﬁng

steers for returning A-1s and helicopters.

a2
3

(b) After insuring that all aircraft had péssed' the orbit -

point, a climb to flight plen alfitude was initiated. After passing 3,5G0
feet the BVO detected a conical scan airborne intercept radar zibproachlng
fron the southwsst. The radar signal disapﬁeared after a rapid descent to
1,007 feet. A short time later a cliwb was made to flight pl'm altitude.
No further radar activity was detectcd. “The rewaunder of the .Elloht was

corpleted in accordance with flight plan.

(3) Als:

(a) Dcparture of the A-1s from the objective arca closely .

followed preplanned procedurcs. Numbers one. and two departed with the

first 1:1-53. They jettisoned a total of five pods of rockets, four white

phosphicrous bombs, and two CBU-14 wmmits in the Black River as they crossed

outhixuad,  Nuwhers turse and four departed with 1H-53s nwrbers two and

throe.  These A-1s jettisonsd their full ordnance loads on a 3,500 fuot

73

I - ——————— -




o~
.. .

karst roall aspproximately 33M south of course on the west side of the
Black uver. MNumber five departed behind the Bi-53s and did not jettison

any ordnance. ' .

(b) All aircraft utilized the preplanned retum route
and recovered at Udomn RTAF“L. Recovery times spanned a 30-minute period -
bzcause of varying airspeeds. Only nurber three recow}ez'ed with less than
onz hour of reserve fusl, |

i

-(4) Strike C-130E. The Strike Force 6—13913 departed the

objective area in low level terrain following mode dué to a wémin§ that~
MICs were in the area. At approximately 90 miles from the objective aréa, |
the aircraft clirbed to 8,500 feet and procesded to the planned orbit
point northwest of the Plaine des Jarres;. UHF/DF 'steers were p.rovided..'for
all retuvning mission aircraft, After the last aircraft passed the orbit

point, the strike C-130E proceeded to Udorn RTAFB without further incident.

(5) HC-130P. The spare HC-130P tzin_ker refucled Hi-53s numhers
one and two and providad DF information as netessary on egress.  The primacy
tanker refueled HH-53s numbers four and five and then procceded with the.
heiicap;ers to the area vhere an F-105 crew (Firebird 05) ejected, The
- primary tanker ccordinated with the Udorn RTAFB SAR Center and directed
the SAR offort for the Firebird crew members. 'I;'laras were dropped over the

downad crow werbers and the FHH-53s prepared for a night pickup. However,

the flareship was unable to drop flares precisely over the dowmed crew

—t
3
o
i

v

1
\)

o7 and it was decided to wait for a first light pickup. At first

| ey e

light, Sandy lead cleared HI-53s numbers four and five to make their

piciims, ALl SAR forces returned to Udorn RTAFB without incident.

(6) COLLEGE EYE., The backup aircraft departed station at

20527 and retumsd to Norat RTAFB,
(7) COMBAT APPLE. Upon completion of the operation, the oise—————

! —— h
cralt stpetd 1ts nomaal _ 1respc)ns;ib_’tliti_cs and remained on statido ™
ariy o
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(8) Radio-Pelay Aircraft. Upon completion of the uperation,

control of the aircraft revertad to Commander, Seventh Air Torce.

b. Recovegx‘. All primary mission JCIG ajrcraft including the F- 105
recoverzd at Udomn RTAFB. A parking plan. for all aircraft was worked out in
advanca and a ranp coordinator was appointed to insure th}at aircijaft vere
repidly directed to designated parking areas. A majority of the airc.ra..ft
arrived within the period batween ZlOU-and 2200Z. A].t].wugh aveilable )
debriefing facilities and aircrew transiaortation were overtaxed, “the

recovery was ordsrly and no significant problems were encountered. -

9. Reconstitution. e JCTG was reconstituted at Tékhli RTAFB afier

recovery. Growund forces and helicopter and A-1E crew members were returnsd
froem Ulorn RTAFB to Takhli RTAFB by theater airlift aircrﬁft upon _compietion
of preliminary intelligence debriefing. Crew members of F-105 WILD WEASEL
aircraft were returned to Korat RTAFB by the same means. Mission C—AISOE
end spare UH-1H aircrews retumed their own aircraft to Takhii RTAFB., The
A-1E and spare HH-3 aircraft were retumed to respective home bases by

it Ccraws.

10. Sisnal:

._Q_._.......

a. Gernezral., The detailed cosmuwications clectronic planning,

ceordination, and training proved effective during the employieat phuse in
providing required commmications support from National Militory Comnand
level down to and including assault force operating clements in the

uvhjaniive avea.

(1} Communications support to the National Military Cormand

Center in Washington, D.C., was responsive and reports From the objective

area were received with o two-minute delay from the objective area.

(2) Comunications support im the TACC-NS at DeNuang providzd
GG real-time display and coutrol of opovations thronghout the tactical

oy

aven of operations.
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(3) Commmnications support organic to the assault force
provided effective command and control communications in the obhjective

area.

b. Assault Force Commmications:

(1) The assault force communications procedures established
in the Ground Force Mission SOI {eight radio nets and visual signals)
pro*nd & responsive and efficient command and control comrunications
during the assault force ingress to, Operat}.onslm, and egress‘from the

objective area.

(2) A1 radio nets with the exception of the forward air

guide (FAG) net were activated and functioned as planned.

(a) The air ground net (UHF) was extensively utilized
for ccordination of close air suppor;., recall of hellcoptcrs for cxtractw'z,
and. relay of OPETat].O"lal reports from COMARCOM in the obJect]vc arca to

CO-OCTIG 2t the TACC-NS.

t4

(b) The FAG net (IM) was not activated as an cneny grourd
buildup did not develop to the extent that FAGs were required to direct:

closz a2ir support strikes.

(c) The threé ground force task group nets were used by
ground force group leaders for internal control and reporting during groum'l

opzrations in the obhjsctive area.

(d) . The ground forcc cmergency net was used by the ground
force support group in atterpting to coordinate cxccution of the alternate
plan end the SAR emargency net was used in recovery of two douwned F-105

-

prlavs,

(3) Visuul signals (green star clusters, bean bag marking

lights and strobz lights) were used as planned and on an encrgency basis to

10
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lements' locations for helicopter pickup and to marck

helicopter Lis.

11. Seccurity. During force c:mployr.zeﬁt, the Security Staff Scctidn
monitorsd secure working areas for final mission study and b'rie.Eings.
Cover stories were developed and disseminated to ﬁccount for personnel
moverent and aircraft departures. Aircraft movement sccurity measures were
irrplér:-znted curing thas actual force employment, including radio silence,

IFF silence, and strict ECGM and radar beacon emission control. -

J.. COMAND AND CONTROL:

1. General:

a. COMICTG was responsible to CINCPAC for the conduct of the .

operation and continued to maintain operational control of JCIG elewents

1 s

througnout their deployment to Takhli RTAFB. At H-5, he assumed opzrational

central of augmenting theater forces.

S

b

Mission control and Eoordination of the Task Group during the
ingress, objective area, and egress Operations werc centralized with |
CCCMJCEG et the Tactical Air Control Center-North Secctor (TACC-NS), Monke
rountain, RV, The command and control system was coiprised of in-being
clerznts of the Southeast Asia Tactical AMr Controi Systom augmented by
two (_“'LLGII EYE airborme radar platfoims which were obtained from USAF

CONUIS rosources.,

c. COMICTG was in plac to H-hour.

The fellowing elements were uiilized snd responsive to COMICIG: Control

linka with Navy's zutemat »d Tactical Data System afloat in the Gulf of

.~
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Tonkin; redio-relay airceaft; and the Tactical Air Control Center-Morth
Sector. -All elements pevformed as planued except the alrborne radar plat-

forms znd th2 digital 1link with the Navy's automated system. -

d. Two airbome radar platforms were plammed to be operational over
the Gulf of Tonkin; however, the primary aircraft lost an engine and
aborted; the backup aircraft experienced a failure in its IFF equipment

used to track friendly aircraft. Thus COMICTG was deprived of the capability

bh

of electronically ronitoring the iow flying task':forte. ‘The periodic
failure of a computer buffer (USMC-operated) be’.c-ween the Air Force and Navy
autorated systems deprived the TACC-NS of contin;.lous di‘splaj of the real-
tire eir picture derived from Navy sensors. The Eackup automated teletype

systen was activated and provided a near real-time. (two-minute delay)

display of Navy derived air situation data.

e. All plenned commmications performed satisfactorily. In every
case, ~ore than ons element monitored each assigned freguency and equipments
wore @vailable for a total backup; capability. COMICIG was capable of

raintzining direct control of assigned forces through the use of the radio-

g
relay aircraft (UHF) and HF/SSB c;;m'nmications. In addifion, two dedicated
voice circuits (unsecure) were activated -betweén the TACC-NS and the NMO
and Cin(PAC. These pzrmittéd close to real-time mission ;.Jrqgress reports
to CIXCRAC a;nd NCCL -

f. ‘ih2 Control and Reporting Center at Udorn, Thailand, controlled
all rzfueeling operaticns for 'thé F-4 MIG CAP and T-105 WILD WBASEL aircraft
and providad required radar control of task force aircraft_op—:rating over

ihailsnd mnd Laos,

g, SAM Uarnings were issued by an airbome Mavy ELINY aircraft
10 minuntes prine to the [irving of the first SaM at the task force. However,
task force elimeats do not recall hearing the warning.  No MIG wamines

weare jzsusd by centrol cloments.
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n. Tne air‘oome' aircraft (COMBAT APPLLE) provided o

capability to ronitor A-1 and C-130E M ’cransmissions,:

2. Rules of Engagement. The Rules of Engagement specified in the

JCIG Opzrational Plan were amplified by COMWICTG to pemit the Air Force

and the Navy diversionary force to utilize air-to-grownd mi.;ssiles (Shrike/ -
Standard Am) against NVN radar controlled SAM/AAA defenses that posedr a
threat to US forces, Also, CTF-77 was advised fhat'n.o authorization had

bzen grznted by higher authority for the Navy forces fo 'drop bombs.

- 3. SAWMIG Warnings, It was originally planned to have all agencies

vith tha capability to detect hostile aircraft issus hostile aircraft
warnings on Guard channel., SAM warnings were to be.issuad to the high
flying jet aircraft on their primary frequencics. Dufing the mission
briefings at Takhli RTAFB, it was recognized that extensive use of Guard
charnel for warning purposes would interfere with normal ground force
ccmaoications. The ground force ?Tl:JHF radios possessed a Guard >chann:-31
override feature, thus permitting Guard transmissions to block out

normal. communications. Because of this, all comunicating stations were
instrcted to keep Guard transmissions to an absolute minimum unless an )
actual er:-.ergency.existed. This procedure accotnts for the minimuwn mziber

of S&M warnings issued and received by the Task Group,

4, C(Control Messages, Code words were uscd in all wessage traffic

dzaling with Command and Control. (A listing of these messages is in Part

11, Szcticn J.)
Y. Bn

DERLONENT:

-t

1. Airlift Coordination. - Direct coordination with tho MAD Airtilh

(ommand Post at Clark Air Pase was cEfected by the JCTG Operations Statf.
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Two zzromedical configured C-141 aircraft', prepositioned abt Udorn RTAID

to return recovered prisoners, were dispatched to Takhli RTATB for an
H+15:00 departure to tbe COsS. .Thase two alrcraft wére used to move all
Axmy troops except a srﬁal]._ group of operations staff pe‘rs'o.nnel wha were
retzined to prepare equiprr.enﬁ for shipment; The remainder of the passenge-r's
were Air Force crew merbers and support personnel, Two addi‘ti:onal C-141s
departed on Dl with loads consisting of maintenance equipment, the Ud—i}[
and accorpanying personnel. Thé} remainder .of. the JCTG departeci Takhli .
RTAF3 via C-141 on D+2 and closed at Eglin‘AI‘?B at 08002 on 24 November 1970.

No sirnificant problems were encountered on the redepioment of the JCIG.

2. DPedistrivution of Theoater Assets. One theater airlift €-130 aircraft

was retained at Takhli RTAFB until D+1. This ai.rc.x_‘aft was utilized to return
theater relicopter and A-1E crews to i:_}ieir home bases and to return survival
and spscial equipment to theater units. Survival equipment included vests,.
raéics , weapons, énd ﬁarachutes which had been provided by operational }mité

k]

2t Udormn RTAFB and Nakhon Phanom RTAFB. Special equipment consisted of two

Y

heliws compressors and helium cylinders which had been provided Ly the

34 2RRCp. These were returned to point of origin via rescue HC-130P aircraft.

3. Mission Aircraft Moverent, Both mission C-130E aircraft were

-

wreparct and loaded with enroute support items on 21 Noverber. The aircraft
depzrted Takhli RTAFB on 22 November and arrived at Norton AFB,lC.z-ilifomia,

cn 25 MNoverber 1970. The aircraft were inj)ut to lockheed, Ontario, on

26 Novzibzr for FLIR demodification. Aircrew personnel and enreute suppbrt

iters were returned to Pope AFB, North Carolina, via TAC airlift C-130 on

+. Security. Tho Security Staffl Section continusd to inplesent safe-
cuarting procedures for classified information and material. Applicable
poaverent security measures were used,  Security briefings werc given to

aivevers flying redeployment wissions and actions taken to prevent wnauthor-

&0
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L. 7OST OPERATIONAL ACTIVITIES. Upon return to Bglin AV, Vlorida, oir

and grownd elements of the JCIG conducied detailed dobricfings, prepared
and submitted recommendations for awards and decorations, prepared letters
of appreciation to supporting o_'rganizations, and prepared perfonnance

reports on persomnel assigned to the JCTG.

1. Desbriefings. Extensive and in-depth debriefings were conducted by
both ground and air elements. A compilation of debriefing statements by
rerbers of the ground force is contained in Part III, A verbatim transcrint

of the aircrew debriefing is also contained in Part III.

2. fwards and Becorations. An Awards and Decorations Staff was
designated and, concurrent with debriefing and report preparation, cita-
tions for awards were prepared for 115 Army and 162 Air Force members of

the JCTG. These were submitted to JCS J-1 on 3 December 1970,

3. Letters of Appreciation. During the six months course of this

opzration, many organizations, agencies, and individuals rendered exceptioral -
N .

support to the Feasibility Study Group and the JCTG. There were so vy,

in fact, that it was impossible for the small JCIG staff to recognize all

such support to the degree desired. However, numerous letters of apprecia- . -

tion ware prepared for major organizations and units providing support and

assistance. : - .

4. Performance Reports. The majority of the persomnel assigned to thz

JCTIG were assigned for periods exceeding 90 days and, therefore, required
performance reports. All required reports were prepared and submitted

prior to rclease of the reporting officials.

5. Sccurity. All JCTG personnsl were given a thorough oral dehriefing
and subsequently executed a security termination ond debriefing certificate.
Safeznarding procedures regarding classified information and material were

ciptinsined.  The Sscurity Staff Scction was directly responsible for the
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plannzd and systematic establishment and maintenence of the maxiimu Sccrecy

of tnis operation. This accomplishment was one of the most significant

~contribiutions to the successful mission which was carried out with cosplete’

~surprise and resulted in the safe return of all air and ground persennzl..

]
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FGLIN AFB, FLORIDA WAS SELECTED AS THE TRALNING SITE
BECAUSE OF LTS VAST AREA AND THE FACT THAT OTHER 'JOINT TRAINING
EXERCISES WERE CONDUCTED THERE™AT™ FREQUENT IHTERVALS WE FELT
WE COULD CONDUCT THE TRAINING WITHOUT CREATING ANY SPECULATIONS
AS TO WHAT THE ACTUAL MISSION WAS. YE EMPLOYED COVER STORIES
TO INDICATE WE WERE TRAINING A FORCE TO RECOVER BELEAGURED US
[IATIONALS, GIVING THE IDEA THAT PERHAPS WE WERE:-GOING TO TRY TO
RECOVER KIDNAPPED DIPLOMATS. THE CODE WORD FOR THE PROJECT WAS
IVORY COAST wHICH AUTOMATICALLY LEADS ONE TO THINK OF AFRICA,

YE WANTED THE TASK GROUP TO BE cOMPOSED OF 103 PERCENT
VOLUNTEERS. COLONEL SIMONS WENT To ForT BracG, ', C., THE +
HOME OF THE US ARMY SPECIAL FORCES. TO SELECT THE PERSONNEL
FOR THE ARMY FORCES. .= NEEDED A°PROXIMATELY 100 ARMY PERSONNEL,
ALTHOUGH WE COULD NOT TELL THEM WHAT THE MISSION WAS. EXCEPT THEY

"WERE VOLUNTEERING FOR AN EXTREMELY IMPORTANT MISSION AND ONE THAT
HAD CONSIDERABLE RISK ASSOCIATED WITH 1T, FIVE HUNDRED PERSONHEL
VOLUNTEERED FOR THE ASSIGNMENT. FACH VOLUMTEER WAS INTERVIEWED
BY COLONEL SIMONS AND A MEDICAL OFFICER BEFORE FINAL SELECTION

ofF THE 100 PERSONNEL TO PARTICIPATE IN THE MISSION, .

[ seLEcTED THE. US Air FORCE PERSONNEL BASED ON THEIR -
EXPERIENCE. WE FELT WE HAD THE VERY BEST AIRCREWS AVAILABLE FOR
THIS OPERATION., THE ArRMY AND THE AIR FORCE PERSONNEL WERE ALL
COMBAT EXPERIENCED PEOPLE AND HAD SERVED PREVIOUS TOURS IN
SOUTHEAST ASIA EXCEPT FOUR OF THE ARMY 'FORCE WHO WERE SELECTED.
BECAUSE OF CERTAIN SPECIALTIES:WE NEEDED. L | s

THE IMPORTANCE OF SECURITY WAS OF PARAMOUNT IMPORTANCE
AND THIS ACTION WAS STRESSED THROUGHOUT THE OPERATION SINCE AMY
BREACH OF SECURITY WOULD CERTAINLY CAUSE CANCELLATION OF THE -
MISSTON. THE TASK GROUP WAS AUGMENTED BY SECURITY EXPERTS
rroM T4E USAF 0SI, THE USAF SECURITY SERVICE AND THE US ARmY
MILITARY INTELLIGENCE.

THROUGHOUT THE PLANNING AND TRAINING CYCLES WE CONCENTRATED |
ON THE STUDY OF THE ENEMY DEFENSES AND CAMP ACTIVITY, CLOSE
COORDINATION WAS EFFECTED WITH ALL INTELLIGENCE AGENCIES. YE
RECEZIVED EXCELLENT PHOTGGRAPHY, PHOTO INTERPRETATION AND A GREAT
DIAL OF INFORMATION 0N THE PRISONERS OF WAR FROM THE DEFENSE
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[uT=LLIGENCE Acency AND USAF InTeLiieence. THE CENTRAL IWTEL-
LIGENCE AGENCY WORKED CLOSELY WITH US AND THEY CONSTRUCTED A
SCALE MODEL OF THE POM CAMP WHICH WAS EXTREMELY HELPFUL IN

OUR PLANNING AND TRAINING. A FULL SCALE MODEL OF THE CAMP WAS.
CONSTRUCTED AT EGLIN AND TO GIVE YOU A GOOD APPRECIATION FOR
OUR CONCERN FOR SECURITY THE CAMP WAS USED AT NIGHT FOR OUR
TRAINING AND DISASSEMBLED PRIOR TO DAYLIGHT IN ORDER TO AVOID

- DETECTION BY,

THE TRAINING WAS INTENSE AND VERY THOROUGH. IHE GROUND
TACTICS WERE REHEARSED A TOTAL OF 1/0 TIMES AGAINST THE MODEL‘
ofF THE Son TAY caMP, JOINT TRAINING WAS CONDUCTED NIGHTLY,
INCLUDING WEEKENDS AND HOLIDAYS. THE JOINT ASPECTS OF THE
MISSION WERE STRESSED THROUGHOUT THIS TRAINING AND JOINT TRAININé
‘MEETINGS WERE HELD DAILY PRIOR TO MISSION BRIEFINGS, Ho fNTER"'
SERVICE PROBLEMS DEVELOPED AT ALL,

EVEN THOUGH WE DECIDED TO USE OFF-THE-SHELF EQUIPMENT AND
PROVEN TECHNIQUES TO THE EXTENT POSSIBLE WE DID COME UP WITH
SOME EXCELLENT INNOVATIONS FOR LOW LEVEL NAVIGATION., COMMUNICATIONS ,
FIRE FIGHT SIMULATORS. ORDNANCE AND NIGHT OPTICS, AS AN EXAMPLE,
{/E PROCURED A NIGHT opT;cs SIGHT ON THE COMMERCIAL MARKET., THIS.
SIMPLE SIGHT, NORMALLY USED BY HUNTERS, INCREASED THE NIGHT FIRING
ACCURACY FROM THE NORMAL 35 PERCENT TO ABOUT 95 PERCENT. ‘

" IN THE MEDICAL AREA. OUR MEDICAL STAFF OFFICER MADE A

COMPREHENSIVE STUDY IN THE CONDITIONS OF THE POHﬁs{ HE WENT

- T
Y

BACK To W II AND THE KOREAN WAR TO STUDY THE CONDITIONS WE HAD
FOUND AMONG OUR POWs, HE DETERMINED WHAT CONDITION WE MIGHT FIND
THESE PEOPLE IN AND WHAT KIND OF FOOD, MEDICINES, AND CLOTHING
'WOULD BE REQUIRED BY THE PONs. -

" On 16 SepTEmBER | BRIEFED THE JCS ON THE TECHNICAL CONCEPT
AND REPORTED THAT THE PLAN WAS FEASIBLE AND THE FORCE WOULD BE
TRAINED AND READY FOR EMPLOYMENT BY 3 OCTOBER. WE RECOMMENDED
THE MISSION BE CONDUCTED ON 21 OcToBER., WE BRIEFED THE
SECRETARY OF DEFENSE AND THE DorecTor, CIA, oN 24 SEPTEMBER.

- AR . . .
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THE SECRETARY DEFERRED HIS APPROVAL PENDING WORD FROM HIGHER
AUTHORITY AND AUTHORIZED US TO BRIEF ADMIRAL MeCain, CIHCPAC,
140 WAS TO BE IN WASHINGTON oN 25 SEPTEMBER. [HE PLAN WAS
ENTHUSIASTICALLY RECEIVED BUT IT WAS DETERMINED THAT THE
OPERATION SHOULD BE DELAYED UNTIL [IOVEMEZER, OUR ALTERNATE DATE.
OME REASON I WANTED TO GO IN OCTGBER WAS BECAUSE I WAS VERY
MUCH CONCERNED ABOUT SECURITY. HOWEVER. THE DELAY ALLOWED US
TIME FOR FURTHER TRAINING AND COORDINATION.
On 27 OCTOBER THE CHAIRMAN, JCS, APPROVED THE DEPLOYMENT
OF AN IN-THEATER COORDINATING STAFF ON 1 NOVEMBER AND THE TAS%
6rRoUP ON 10 NOVEMBER. THE FINAL AUTHORITY TO CONDUCT THE MISSION
WAS GIVEN To ME OoN 18-NlovemBER. AFTER | ARRIVED IN SOUTHEAST AsIA,

3 THERE WAS A TREMEKDOUS AMOUNT OF COORDINATION TO BE -ACCOMPLISHED
ONCE WE ARRIVED IN-THEATER. AIRCRAFT AND CREWS HAD TO BE MOVED
FROM THEIR NORMAL OPERATING BASE TO THE LAUNCH BASE. ALL CREWS
HAD TO BE BRIEFED SINCE WE WERE USING SOME ADDITIONAL IN-THEATER
FORCES THAT HAD NOT BEEN USED DURING THE TRAINING PeRIOD. ALL
ELEMENTS OF THE JOINT TASK GROUP WERE IN PLACE AND IN A HIGH STATE OF
READINESS TO PERFORM THEIR INDIVIDUAL MISSIONS. It was tHE US
AR FORCE’S JOB TO TRANSPORT THE US ARMY RAIDING .FORCE INTO THE
OBJECTIVE AREA, TO PROTECT THIS FORCE WHILE THEY P=RFORMED THEIR .
MISSION-AND TO AIRLIFT THIS FORCE, PLUS POSSIBLY UP TO ONE HUNDRED
US PRISONERS OF WAR, FROM THE CAMP AND KETURN THEM TO THE STAGING
BASE. IN THE MEANTIME, THE US MAVY WOULD BE CARRYING OUT THEIR ~*~
ASSIGNED DIVERSIONARY MISSIONS TO CONFUSE THE ENEMIES DEFENSES AND -
TO DRAW THEIR ATTENTION AWAY FROM THE ACTUAL OBJECTIVE AREA.
EVERYONE WAS SET TO GO ON THe NIGHT OF 21 HOVEMBER.

E WERE ADVISED ON 18 HOVEMBER THAT TvpHoon PATSY wAS OVER
THE PHILIPPINES AND MOVING WEST WIT{ A TREMENDOUS. AMOUNT OF WEATHER
ASSOCIATED WITH IT. /LSO, A FRONT WAS MOVING DOWN FROM CHINA AND
THE TWO WERE FORECASTED TO CONVERGE OVER HANOI ON THE NIGHT OF
21 'lovEMBER, OUR PRIMARY DATE. THE WEATHER EXPERTS TOLD ME THAT
THE ONLY THING THAT COULD SAVE THE DAY WOULD BE FOR A RIDGE TO
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FORM AS LT SOMETIMES DOES OVER HANOI AND IF THIS HAPPENED 1T

WOULD MOVE THE CLOUDS OUT OF THE HANOI AREA BUT ONLY FOR A FEW
HOURS, 1 THEN MADE THE TOUGHEST DECISION OF THE ENTIRE OPERATION.
[ DECIDED TO GO ON THE MISSION ONE DAY EARLY. | |

JUST A FEW HOURS BEFORE LAUNCH TIME THE GROUP WAS ASSEMQLED
AND FOR THE FIRST TIME THE MEN WERE TOLD OF THE ACTUAL MISSION,
THEY WERE SO THRILLED AND ELATED THEY STOOD UP AKD APPLAUDED.

THEY WERE IN HIGH SPIRITS, UP FOR THE MISSSION AND READY TO GO.
I FELT | HAD THE BEST TRAINED AWD BEST SUPPORTED FORCE EVER
ASSEMBLED FOR A SPECIAL OPERATION. I WAS CONFIDENT OF OUR
CAPABILITY TO DO THE JOB.,

ALL FACETS OF THE OPERATION WENT PRECISELY AS PLANNED., THE
WEATHER ENROUTE AND OVER THE OBJECTIVE AREA WAS EXCELLENT. THE
TRICKY REFUELLING OPERATIONS AT NIGHT WERE WITHOUT INCIDENT, OUR
COMMUNICATIONS WORKED WELL AND THE TIMING WAS NEAR PERFECT FOR

" THE RAIDING FORCE AS WELL AS ALL THE SUPPORT ELEMENTS. THERE WEZRE
NO SURPRISES ON ENEMY REACTION., OUR MISSILE,AND A {11 SUPPRESSION
WAS EFFECTIVE, THE !/AVY DIVERSION EFFORT UTTERLY CONFUSED THE
ENEMIES DEFENSES AND OUR A-1S PROVIDED EXCELLENT COVER FOR THE
(-13Ds AND THE HELICOPTERS OVER THE PRISONER OF WAR CAMP.,

~ THE ASSAULT FORCE LANDED INSIDE THE PRISON WALLS EXACTLY
'AS PLANNED AND THE REMAINDER OF_THE RAIDING FORCE LANDED JUST
QUTSIDE THE PRISON WALLS. THE EFFECT OF SURPRISE AND SHOCK
ON THE ENEMY WAS OBVIOUSLY pcyievED, OUR INTENSE TRAINING HAD |
PAID OFF, '/E WERE ORGANIZED, THE ENEMY WAS NOT. ~THE ASSAULT <.
FORCE WENT DIRECTLY TO THE BUILDINGS WE SUSPECTED OF HOUSING
OUR POMs, THE ENEMY DEFENDERS WHO INTERFERRED WERE QUICKLY .

NEUTRALIZED. ALL OF THE. CELLS AND BUILDINGS WERE QUICKLY AND |
THOROUGHLY SEARCHED, THERE WAS GREAT DISAPPOINTMENT WHEN THE
CELLS WERE FOUND TO BE EMPTY - A DRY HOLE - A TREMENDOUS
DISAPPOINTMENT TO ALL OF THE MEN WHO PLAYED A PART IN THIS
HEROIC EFFORT. ME SUFFERED NO CASUALTIES.

~ THE EXTRACTION OF THE FORCE AND THE RETURN TO THE'RECOVERY
. BASE WERE FOR THE MOST PART UNEVENTFUL ALTHOUGH THERE WERE SOME

TENSE MOMENTS DUE TO THE SA’l FIRINGS AT OUR AIRCRAFT. TiIS
 _ACTION FOR THE MOST PART WAS INEFFECTIVE AND WE RETALIATED

. BY FIRING AIR-TO-GROUND MISSII.ES AT THE ENEMY'S SAT GUIDANCE

TN "'"‘-:3.‘—
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RADARS THAT HAD LOCKED ON OUR ALRCRAFT.

UpON THEIR RETURN TO THE RECOVERY BASE I TALKED WITH THE
MEN AND PRAISED THEM FOR THEIR EXTRAORDINARY AND VALOROUS EFFORTS.
THERE WAS A UNIVERSAL FEELLNG OF DISAPPOINTMENT AND DISBELIEF,
“ANY OF THESE MEN EXPRESSED A DESIRE TO TRY AGAIN AND ASKED TO
BE INCLUDED SHOULD ANOTHER ATTEMPT DEVELOP, THESE RRAVE MEH
SYMBOLIZE OUR PROUD HERITAGE OF MEN WHO HAVE BEEW WILLING TO
MAKE THE SUPREME SACRIFICE TO HELP THEIR FELLOW MAN AND TO
SUPPORT AND DEFEND OUR CHERISHED FREEDOMS,

ONE COULD ASK THE QUESTION, '*iY WOULD WE ATTEMPT SUCH AN
EXTREMELY DANGEROUS MISSION DEEP IN THE HEARTLAND OF THE ENEMY? ‘
WE MUST NEVER FORGET THAT THERE ARE SOME 1,550 AMERICANS EITHER
PRISOMERS OF WAR OR MISSING IN ACTION AS A RESULT OF THE
CONFLICT WITH NORTH YIETNAM, WE MUST REMEMBER THAT IN JUST
TWO SHORT MONTHS EROM NOW SOME OF OUR MEN WILL HAVE DZEH PRISOMERS
OF WAR AND MISSING FOR SEVEN LONG-SUFFERING YEARS. EVER HAVE
AMERICANS BEEN HELD FOR SUCH A LONG PERIOD OF TIME,

HORTH VIETNAM HAS COMTINUALLY REFUSED TO HONOR HER
Genzva CONVENTION AGREEMENTS RELATIVE TO THE TREATMENT OF
PRISONERS OF WAR. NORTH VIETNAM HAS REFUSED TO RELEASE THE
SICK AND WOUNDED; REFUSED TO ALLOW FREE FLOW OF MAIL: REFUSED
TO RELEASE OFFICIAL LISTS OF ‘THOSE THEY HOLD PRISONER AND THOSZ
THEY KNOW TO BE DEAD: AND REFUSED-TO- ALLOW IMPARTLAL INSPECTIONS
OF PRISONER OF WAR CAMPS.

IN SHARP CONTRAST ARE THE PRISONER OF WAR CAMPS IN

-,
T

SouTH VIETNAM WHERE THE PEPUBLIC OF VIETNAM HOLDS ABoUT 37,900
- {lorTH VieETNAMESE AND YiET CoNG PRISONERS., THESE CAMPS ARE
REGULARLY INSPECTED BY THE INTERNATIONAL COMMITTEE OF THE -
Rep Cross. DEFICIENCIES ARE CORRECTED AND THE COMMITTEE MAY
SPEAK WITH PRISONERS HELD BY SOUTH VIETNAMESE PRIVATELY OR
IN GROUPS,

THE WORD TO DESCRIBE THE NORTH YIETNAMESE TREATMENT OF
PRISONERS IS “INHUMANE.” "OUR ULTIMATE OBJECTIVE.” AS RECENTLY
STATED BY SECRETARY OF DEFENSE LAIRD, “IS TO BRING THE PRISONERS

n

BACK HOME AMD REUNITE THEM WITH THFIR LOVED ONES.” UNTIL THAT
I3 A REALITY, THE FOVERNMENT WILL DO SVERYTHING POSSIBLE TO
PRESSURE MNoRTH Vi=TNAM INTO C25IRVING THE PROVISIONS OF THE

_-'""-].':\_r/\ Cng\;\__f:r-'r".fx-- . - -
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[ WAS EXCEEDINGLY -PROUD TO"BE A PART OF THIS. JOINT SERVICE

EFFORT. LT WAS AN OPPORTUNITY TO' AGALN TAKE THE WAR TO THE
OUTSKIRTS OF THE ENEMY'S CAPITAL AND GIVE THEM A TASTE OF THEIR
0NN TACTICS.  THIS WAS THE FIRST POSITIVE ACTION THAT HAS BEEN
TAKEN TO ATTEMPT TO FREE OUR PRISONERS OF WAR, THIS MISSION
REAFFIRMED TO THE WORLD OUR NATION'S CONCERN FOR OUR MEN HELD
CAPTIVE BY THE ENEMY. IT GAVE RENEWED FAITH AND HOPE TO THE
FAMILIES OF THE POYS AND THOSE MISSING IN ACTION AND HOPEFULLY,
IT GAVE RENEWED FAITH AND HOPE TO THE POWs Too. IT PROVED
' 70 THE COMMUNISTS THAT THEY ARE NOT INVULNERABLE TO INCURSIONS
DEEP IN THEIR TERRITORY WHEN WE FEEL A HUMANITARIAN NEED TO DO IT.
[ WILL CLOSE BY~ EMPHASIZING THE JOINT SERVICE ASPECTS OF
_THE ENTIRE OPERATION. TO ME, IT WAS THE EPITOME OF COOPERATION.
AND WORKING IN CLOSE HARMONY BY ELEMENTS OF THE ARMY, Nawy, ..
AND AIR FORCE, THE PLANNING, TRAINING AND EXECUTION WERE
ALMOST PERFECT IN EVERY RESPECT.
THE MISSION WAS CULMINATED IN A UNIQUE JOINT SERVICE
CEREMONY,WITHOUT PRECEDENT, AT FORT BRAGG. HORTH CAROLINA.
WAERE THE SECRETARY OF DEFENSE PRESENTED DECORATIONS FOR VALOR

TO THE MEMBERS OF THE FORCE.,

.""



GENTLEHEN 4D Vous LADIES - 1 LAVE BEEN LOOKING FORWARD
7O COMING DOWN TO HURLBURT SINCE I RECEIVED THE ;NVITATION
R0 GENERAL Kn1eHT/CoLomzL Porz.
‘THERE ARE SEVERA REASONS FOR aHIS - FIRST, IT GIVES

Mr'

n

THE OPPORTUNITY TO

| | S : RUB ELBOWS
WITH MY AIR FORCE COMPATRIOTS. AND SECONDLY, COMING BACK TO
HURLBURT IS A VERY PLEASANT REUNION FOR ME. I DID ENJOY MY,

RECENT TOUR AT FGLIN AS COMPANDER oF THE SOF -- THE SPECIAL

—

T

PERATIONS -FORCE, [ HAD A FINE GROUP OF MEN TO WORK WITH,
" A GOOD BUNCH OF AIRPLANES TO FLY, AN EXCELLENT SET OF GOVERNMENT
QUARTERS AND A BOAT. LET ME TELL YoU ABouf THE BOAT —-------=|

- BUT SERIOUSLY, THERE'S A THIRD REASON THAT | ENJOY COMING.
SOWN HERE TO THE HOME OF THE ﬂIR COMMANDOS AND THE SPECIAL
OPERATIONS FORCES. THAT REASON IS THAT | ALWAYS WELCOME THE
OPPORTUNITY TO TALK ABOUT THE SOF CONCEPT. [ BECAME A FIRM
RELIEVER IN THIS CONCEPT AND THIS HORNING WOULD LIKE TO TALK
TO YOU ABOUT THE FUTURE oF SOF.

.- THERE ARE CERTAIN ASPECTS OF THE SOF FUTURE THAT ARE
FAIRLY PREDICTABLE. HERE I AM TALKING OF OUR ROLE IN GENERAL
AND LIMITED WAR PLANNING. THERE IS NOW AND THERE WILL CONTINUE
| 7O BE A REQUIREMENT FOR SOF FORCES ESPECIALLY IN SUPPORT OF THE

" UNCONVENTIONAL WAR MISSION - THAT. UNIGQUE COMBINATION OF THE
RELATED ACTIVITIES OF GUERRILLA WARFARE, ESCAPE AND EVASION,
SUBVERSION, DIRECT ACtION AND INTELLIGENCE COLLECTION ACTIVITIES.
THESE SNEAKY-PETE MISSIONS WILL REMAIN. AND SO WILL THE
REQUIREMENT FOR PSYCHOLOGICAL OPERATIONS. ALL TYPES OF COMBAT
GENERATE R“QUIRCMCRIS FOR PSYCHOLOGICAL OPERATIONS AND OUR SOF
WILL CONTINUE TO MAKE IMPORTANT CONTRIBUTIONS.. . TRESE UW AND
PSYOP CONTRIBUTIONS WILL BE OF A CONTINUING NATURE.
AT THIS pOINT YOU ARE PROBABLY ASKING YOURSELVES -~
WELL WHAT ABOUT T Fufuéz oF SOF IN COUNTERINSURGENCY, AFTZR

ALL THAT'S WHAT 742 MAMZ OF THIS COuRSE Is°
' | . 23°f

P
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ANY PROGNOSTICATIONS ON THE FUTURE OF OUR SPECIAL OPS.
FORCE MUST BE DONE WITHIN THE FRAMEWORK OF THE HIXoM LOCTRINE.
PARTICULARLY THAT PART -OF THE PRESIDENT'S FOREIGN POLICY THAT
" STATES AND | QUOTE “CONSTSTENT WITH THE Nixon DOCTRINE., VE
'CAN.AND WE WILL PROVIDE ECONOMIC AND MILITARY ASSISTANCE -TO
SUPPLEMENT LOCAL EFFORTS WHERE OUR INTERESTS ARE INVOLVED,
UNQUOTE. YOU MIGHT ASK: “WHAT IS THE. fobw DoCTRINE?” ACTUALLY,
THERE. 1§ HO STNGLE PIECE OF PAPER BUT RATHER A SERIES OF
FOREIGN POLICY STATEWEWTS THAT DESCRIBE STRATEGY. THIS IS -
THE STRAGSG? BY WHICH WE HOPE TO REALIZE OUR GOAL OF PEACE
AS SUMMARIZED IN.THE THREE PTLLAQS OF PRESIDLNJ Nixon's

'Foahlem POLICY FOQ THE 10703 -“EARLAERQﬁLE STRENGTH AND A
e, ThE COURSE WHICH THE PRESIDENT HAS-

* CHOSEN TO ATTAIN THIS GOAL IS THE COURSE OF SHARED RESPONSI-
BILITY, IT 1S NOT THE PATH OF ISOLATIONISM-—WHICH HISTORY
HAS TAUGHT US, DOES NOT LEAD TO PEACE IN THE WORLD. Nor 1Is
IT THE PATH OF THE PAX AMERICANA, WHICH WOULD IMPOSE ON OUR
COUNTRY THE BURDEN OF BEARING.THE PRINCIPAL RESRONSIBILITY
FOR SAFEGUAQDIIG THE. PEACE’ OF THE WORLD AGAINST ALL POSSIBLE |
 THREATS, THE DRESIDENT S COURSE CAREFULLY MAINTAINS A LEVEL ;
- OF MILITARY STRENGTH ADEQUATE TO MEET THE THREATS TO OUR |
SECURITY, AVOIDING TRU»ULERC " PROVOCATION, OR DOMINATION'
ON THE ONE HAND AND. AVOIDING, ON‘THE OTHER, THE WEAKNESS
THAT INVITES AGGRESSION.
THERE HAVE BEEN SOME RECENT ACTIONS TOWARD IMPLEMENTING'

THE NIXON DOCTRINE.. ONE OF THE FIRST STEPS HAS BEEN THE
| VIEthAMIZATIOh PROGRAM AND THE ATTENDANT US FORCE REDUCTIONS.
" KoREA T0O . AS WELL AS OTHER AREAS OF THE WORLD ARE SEEING
.US FORCE REDUCTIONS UNDER THE AEGIS OF THE NIXoN DOCTRINE.

< _ANOTHER ACTION IS ch REVISED INTERNATIONAL SECURITY
ASSTSTANCE AND DzveLoPMENT ACT SENT To CONGRESS. [T APPEARS,
THAT THESE NEW ACTS WILL NOT BE ACTED.ON BY CONGRESS THIS
YEAR;ééeﬁusE-GF—PfAvw—p@u+xLCAu—+wptfﬁATTaNs-TN—AN«EuECTTo%hwr

~ ’ ’ i



THE MILITARY SEZRVICES FOR THEIR PART ARE CURRENTLY
REEVA@GATING THEIR FORCE STRUCTURE, TACTICS AND DOCTRINE IN
_ORDER TO MORE EFFECTIVELY SUPPORT THE NIxoN DocTRINE. WE
ON THE JOINT STASF ARZ CONSTANTLY SEEKING WAYS TO IMPROVE
THE ROLE OF THE. MILITARY TdWARb'AééfSTING THE DRESIDEhT IN
THE ATTAINMENT OF HIS FOREIGN POLICY OBJECTIVES.

We sHoULD EACH STUDY THE NIXON DOCFRINE AND STUDY ITS
'IMPLICATICNS FOR THE AIR FORCE. INCIDENTALLY, I MIGHT ADD
HERE - THAT IT LOOKS LIKE THE HiXON DOCTRINE WOULD NOT BE OUT .
OF VOGUE HITH AN ADMINISTRATION CHANGE, IN VIEW OF CONTINUING
PRESSURES OF AUSTERE FUNDING, INCREASED INTEREST IN DOMESTIC
CONCERNS, ETC, 1 BELIEVE THOUGH THAT THE TONE OF THE
Nixon DoCTRINE IS QUITE CLEAR -= LESS INVOLVEMENT OF US
FORCES N INSURGENCIES AND OTHER CONTINGENCIES. YET IT
WOULD BE IMPRUDENT TO SUGGEST THAT THERE WILL BE NO US
INVOLVEMENT IN THESE ACTIVITIES. CERTAINLY WE MUST MAINTAIN
| THE CAPABILITY TO EXERCISE MILITARY OPTIONS FOR THOSE |
| POSSIBLE CONTINGENCIES WHERE OUR NATIONAL INTERESTS ARE
INVOLVED, | L |

THéRE-AR# SOME WHO VIEW THE NIXCN DOCTRINE AS SUGGESTING |
THERE WILL BE 1O FUTLRE INVOLVEMENT OF US FORCES IN ASSISTING
| LESSER-DEVEL LOPED NATIONS! | CANNOT ACCEPT THAT INTERPRETATION.

MR, NIXON WAS QUITE CLEAR WHEN. HE SAID THE US WOULD PROVIDE
MILITARY AND ECOMOMIC SUPPORT TO THREATENED NATIONS, HE DID
NOTh} THOUGH, THAT THE HOST NATION WOULD PROVIDE THE “MANPOWER . "
SO WE CAN ANTICIPATE US PARTICIPATION, THEN, WHERE OUR

NATIONAL INTERESTS ARE AFFECTED BY COMMUNIST INSURGENT ACTION
AGAINST A FRIENDLY NATION REQUESTING OUR ASSISTANCE. BUT WHAT
DO WE ENVISION AS THE TYPE OF US. INVOLVEMENT? CERTAINLY,

THERE ‘WILL BE A CONTINUATION OF THE MoBILE TRAINING Team (HTT)
COMCEPT WHICH ['M CONFIDENT YOU DISCUSSED IN THE CLASSROOM HERE..
THESE TEAMS OFFER A  UNIQUE CAPABILITY TO PASS ALONG ADVICE,
ASSISTANGCE, TRAINING AND TO ENHANCE THE RAPPORT BETWEEN
SRIENDLY AIR FORCES. AND THEY CAN BE USED FOR MANY TYPES OF
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TRAINING == E£.G., TEACHING. GUNSHIP EMDLbYMEJ“'To THE THAIS
OR tSTABLISHINC A SauADRON OfFICER ScHooL FOR THE VNAF. Our
' RECORDED SUCCESSES OVER NEARLY A DECADE OF SOF-ORIENTED HTTs
HAS PROVI DED AN INVALUABLE EXPERIENCE BASE UPON WHICH TO BUILD
' AND EXPAND OUR FUTURE ASSISTANCE EFFORTS, PARTICULARLY ON A
JOINT BASIS, THE pR’Y ESPECIALLY AND THE NAVY, T00, FIELD A
'wzag VARIETY ofF MTTs. SOME OF THESE COULD AND SHOULD BE
OINT EFFORTS AND WE MAY SEE NORE OF THESE IN THE FUTURE.
“Tuz MTT CONCEPT WILL CONTINUE-AS A VIABLE PROGRAM.
WE MAY ALSO SEE AN ENHANCED ZI TRAINING PROGRAM FOR
OUR. ALLIED AIR FORCES. DUE TO AUSTERE FUNDING AND THE DESIRE

/ FOR A LOW"VISIBILITY: LOW"PRO}-:H;E US PRES,ENClE IN OTHER COUNTRIES

IT IS QUITE LIKELY THAT MORE OF THE TRAINING WILL SHIFT

To THE UNITED STATES. '

. THERE IS AN INTERESTING ASPECT OF THE TRAINING MISSION
THAT SOMETIMES GOES UNNOTICED. YOU CAN TRAIN AN .INDIGENOUS
SOLDIER, AN INFANTRY-MAN, IN A MATTER OF MONTHS. AND WITH A
‘ch MONTHS TRAIHING, HE'LL PERFORM FAIRLY WELL IN COMBAT .

BuT THIS IS NOT- TRUE OF THE KIR TEAM. - IT TAKES OVER A YEAR -
AND IN SOME CASES NEARLY THO YEARS TO TURK OUT A COMPETENT
COMBAT-READY PILOT OR CREW. THE SOPHISTICATION == EVEN OF
;UNSOPHISTICATED AIRPLANES -- OF AVIONICS, HYDRAULICS . ELECTRICAL
SYSTEMS, ETC., ALSO REQUIRES CONSIDERABLE TIME, THIS TIME IS
© NEEDED TO INSURE THAT MATNTENANCE CREWS ARE COMPETENT AND

CAPABLE OF KEEPING THEIR BIRDS FLYING, WHAT I'M SUGGESTING - ..
LERE IS THAT OUR EFFORTS WITH MTTS AND OTHER ASSOCIATED TRAIN= :i.
ING - IS A VERY VITAL ASPECT OF OUR S 0.F. MISSION. AND OUR'":‘T}
AIR- ORItNlED TRAINING PROGRAMS ARE MUCH MORE DEMANDING THAN o
THOSE OF OUR SISTER SERVICE COUTERPARTS, CONSEQUENTLY, YOUR
JOBS ARC THAT MUCH MORE CHALLENGING. |

ANOTHER EXTREMELY VITAL AREA AND ONE WE'VE HAD COMSIDERABLE
“success wiTH 18 CIvIC ACTION. hILITARY Civic ACTION PROGR Ahgi .
SROPERLY PLAMNED AND EXECUTED AND EMPHASIZING THE ROLE OF THE
INDIGENOUS FORCES ~- HAVE PROVIDED MANY PEOPLE WITH IMPROVED
CONDITIONS, BUT. AGAIN, ] SUSPECT THIS HAS BEEN TAUGHT HERE
IN DETAIL. SO I WON'T REPLOW OLD GROUND, [ WOULD LIKE TO NOTE °
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THOUGH, THAT WE ARE REALIZING THE ADVANTAGES OF CIVIC ACTION
“IypE” PROJECTS IN OUR OWN COUNTRY. THE DomesTiC ACTION PROGRAMS
WHICH WE ARE PRESIZHTLY PURSUING ARE BEGINNING TO REAP BENEFITS.

V5UTH OPPORTUNITY SUMMER RECREATION PROGRAMS HAVE BEEN QUITE
SUCCESSFUL AT Ay AIR FORCE BASES. THESE PROGRAMS PROVIDE AN
OPPORTUNITY. FOR UNDERPRIVILEGED YOUTH TO ENJOY THE RECREATION,
EDUCATION, SOCIAL DEVELOPMENT, ETC., THAT IS ALL A PART OF
"SUrMER CaMP, " ALSO MANY BASES HAVE BECOME INVOLVED WITH
COMMUNITY “POVERTY POCKETS” AND HAVE ASSISTED THE RESIDENTS
WITH ORGANIZED CLEAN-UP PROJECTS.. THIS "GET INVOLVED" ATTITUDE
oF AIR FORCE PERSONHEL IS SHOWING IMMEASURABLE RETURNS WITH THE
POOR. THE LESS-EDUCATED AND WITH MINORITY GROUPS. AND WITH

OTHER SEGMENTS OF OUR SOCLETY, TOO. LAST WINTER, YOU MAY

RECALL, IR FORCE UNITS DROPPED MANY TONS OF FEED TO BLIZZARD-

MAROONED CATTLE OUT WEST. JUST LAST MONTH OUR (-123s WERE

ON INSECT CONTROL SPRAY MISSIONS IN SOUTHERN LOUISIANA

HELPING TO SRADICATE VEE, THE VENSZUELAN ENCEPHALITIS FEVER'
| THAT HAS BEEN FATAL TO SO MANY HORSES. -

. THE ARMY, TOO, HAS HAD A GREAT DEAL OF SUCCESS IN THESE

DOMESTIC CIVIC ACTION PéOéRAMS: AT FT. BRAGG} THE SPECfAL .
FORCES UNITS, THE -GREEN BER:TS, THAT 1S, HAVE BEEN TRAINING |
THEIR TROOPS IN CIVIC ACTION PROGRAMS BY ASSISTING THE | |
PEOPLES OF TWO NEARBY COUNTIES THERE IN. NorTH CAROLINA, THESE -
AREAS HAVE BEEN CLASSIFIED AS ECONOMICALLY DEPRESSED AND THE
SpeciAL FORCES PEOPLE HAVE AIDEb MANY OF THE LOCAL RESIDENTS

BY HELPING OUT WITH MEDICAL ASSISTANCE AND YOUTH ACTIVITY
PROGRAMS AS WELL AS NUMEROUS OTHER ENDEAVORS.

THESE ALL SHOW OUR POPULATION == ESPECIALLY THE ANTI-
MILITARISTS -- THAT WE MAY EVEN BE A BIT HUMAN, THAT WE MAY
REALLY CARE ABOUT THINGS OTHER THAN WAR AND:DESTRUCTION: AND
[N CONFIDENT IT WILL NOT ONLY HELP OUR IMAGE, BUT ALSO -- AND
MORE IMPORTANTLY -- IT WILL AID IN THE CURE OF SOME OF OUR
DOMESTIC ILLS. WHAT IS IT REALLY? CIvic ACTION AT HOME, I
WOULD ENCOURAGE THOSE OF YOU ON YOUR WAY OVERSEAS TO SPEND
SOME OF YOUR TIME AND ENERGY IN CIVIC ACTION PROGRAMS AND THEN
WHEN YOU RETURN TO THE STATES, TRANSFER THAT KNOWLEDGE AWD
EXPERIENCE, AND HELP WITH OUR DoMESTIC ACTION PROGRAMS AT 'THE

5485/COMMUNITY LEVEL,
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THIS “GET INYOLYED” APPROACH IS NOT THE STRICT DOMAIN

(@]
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‘LADiés -== S0 FAR | KAVE ADDRESSED MOST OF 1Y REMARKS
TO THE MEN -- BUT NOW [ WOULD LIKE TO TALK TO YOU FOR A
MINUTE. I KNOW THAT YOU LADIES HERE TODAY HAVE A FINE
APPRECIATION -FOR cxv;c ACTION ACTIVITIES., MOST oF You
ALREADY HAVE OR WILL IN THE NEAR FUTURE. BECOME INVOLVED IN
| LOCAL CIVIC ACTION PROJECTS SUCH AS, CHURCH ACTIVITIES,
HOSPITAL AID WORK, AND SCHOOL AFFAIRS., HERE IN THE US. THIS
PARTICIPATION OF THE MILITARY FAMILIES IS IMPORTANT AND IT
IS EVEN MORE SO WHEN YOU ARE IN FOREIGN LANDS. ANYTHING THAT
'YOU CAN DO TO THAT LEADS TO SELF-SUFFICIENCY FOR THESE PEOPLE
IS ANOTHER EXTENSION OF THE NIXON DOCTRINE; SO THOSE OF YOU
HAT ARE GOING OVERSEAS WITH YOUR HUSBANDS, 1 URGE YOU To
CONTINUE YOUR EXCELLENT WORK. - AND THOSE OF YOU THAT STAY
HERE ‘IN THE US, PARTICULARLY WHILE YOUR HUSBANDS ARE. AWAY,
| WOULD ADD THAT ‘THIS COUNTRY OF OURS AND THE AIR FORCE

. NEEDS ALL THE HELP IT CAN GET. SO YOUR HELP IS NEEDED AND

APPRECIATED, ,
GETTIVG BACK TO THE FUTURE Or COUNTERINSURGENCY FORCES
'YOU HAVE PRuBABLY ASK;D. '

" How ASOUT ACTUAL COMBAT INVOLVEMENT OF US FORCES IN
FUTURE CONTINGENCIES? WE CAN READILY SEE THE NEED TO EMPLOY
THOSE FORCES WHICH ARE EASILY ENGAGED AND EASILY DISENGAGED =-

. . . MR
e S S ....‘.."l e b D, A L

_I....: THOSE POLH;CALLY ACCEPTABL.E AND MILITARILY EFFECTIVE
' rORCES.‘ O-— COJRSE: AN EXCELLCI\T E)’AMPLE IS THE CASE OF AIR

SUPPORT IN CAMBODIA AND LAOS DURING RECENT MONTHS. AIR IS MORE
THPERSONAL -= EASIER TO INITIATE AND EASIER TO TERMIhATE -
HENCE WE SE: A GREATER ROLE FOR-THE USAF IN THIS AREA. MNoT ONLf
IS AIR SUPPORT EFFECTIVE, BUT IT ALSO RUNS FEWER RISKS TO
AMERICAN LIVCS. SECRETARY LAirD NOTED THE EFFECTIVENESS oé
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AIRPONER AND ITS ABILITY TO FLNCTION WITHOUT MEAVY US

CASUALTIES It AN AUGUST NEWS INTERVIEW WHEN HE SAID ABOUT
OUR SOUTHEAST ASIAN OPERATIONS »,,,THE REASON WE ARE USING
AIR POVIER TO STGP THE EUILDUP OF SUPPLIES AND MANPOWER IN
THAT ‘AREA IS, TO MINIMIZE' AMERICAN CASUALTIES, BECAUSE THE
CASUALTIES THAT ARE INFLICTED BY THE USE OF AIRPOWER AS FAR
AS ﬁMLRLCAHa ARE COMCERNED ARE ALMOS"'ZERoIfl”

Ve FORESEE CERTAIN CONTINGENCIES AND SITUATIONS WHERE-AIR-
POWER MAY BE THE ONLY US COMBAT FORCE INVOLVED. THEREFORE, |
WE RECOGNIZE A NEED FOR AN EMMANCED INTELLIGENCE COLLECTION
CAPAZILITY=-AND SPECIFICALLY, ONE THAT DOES NOT RELY ON

 GROUND SOURCES. THIS NATURALLY LEADS TO THE REQUIREMEHT.FOR

AN ENHANCED AIRZORNE SENSOR CADABILITY"-O‘E THAT WILL PROVIDE
ACCURATE, QEPENDABLE, REAL-TIME TARGET INPUTS. WE WouLD BE
HAPPY TO ENTERTAIN ARY SUGGESTIONS YOU' MAY HAVE FOR IMPROVEHENT
I T;rs ASPECT OF OUR OPERATIONS. (ONVERSELY, WE RECOGNIZE
"'ThE NECESSITY FOR JOINT OPERATIONS. My OWN EXPERIENCE WITH
e Son Tav POY RAID HIGHLIGHTED THE NEZD FOR FULLY INTEGRATED.,
JOINT OPERATIONS. I CAN TELL YOU THAT IN OUR EFFORTS TO FREE:
THE POWS EACH OF THE SERVICES WORKED WHOLEHEARTEDLY AND o
'_ VERY EFFECTIVELY TOGETHtR.‘ [T WAS TRULY A TEAM EFFORT. 5
LET ME MOVE NOW TO 'A FEW COMMENTS ABOUT THE “PEOPLE” - |
PEOPLE LIKE YOURSELVES. WHO WILL BE INVOLVED WITH THESE
TRAINING, CIVIC ‘ACTION AND ACTUAL EMPLOYMENT MISSIONS.
| THE il1xoN DOCTRINE WOULD INDICATE THAT .AIR POWER WILL
" PLAY THE DOMINANT ROLE IN FUTURE CONTINGENCIES. But I WOULD - .
60 FURTHER AND SAY THAT THE ROLE OF THE INDIVIDUAL WILL BE
'PARAMOUNT. THAT 1S, THE ROLE OF THE "TOTAL” PERSON-=THE
I”TOTAL"lOFFIéER OR. AIRMAN WORKING WITH US AGENCIES, AND MORE
IMPORTANTLY, WORKING WITH OUR ALLIES AND HOST AIR FORCES
AROUND THE WORLD. |
[T SEEMS TO ME THAT YOUR STUDIES HERE AND YOUR SELECTION
FOR YOUR ASSIGNMENTS PLACE YOU IN A UNIQUE POSITION OF |
UNDERSTANDING THIS "UUMAN" ASPECT, AND THEREBY PROVIDES YOU THE
OPPORTUNITY TO MAKE CONSIDERABLE CONTRIBUTIONS AROUND THE

' GLOB_"VP:R:V R YCOU MAY SERVE.

I
i
|
|
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['VE ALREADY NOTED THE AUSTERE FUNDING WE FACE IN THE
'FUTURE, . TRIS WILL PLACE EVEN GREATER CHALLENGES ON THE
IRDIVIDUﬁL*-DEMANDIAG GREATER KNOWLEDGE, GREATER INITIATIVE,
GREATER SACRIFIC’"-WHiLE PROVIDING BETTER ASSISTANCE TO OUR

ALLIES, YET DOING IT WITH LESSER MATERIAL RESOURCES.

© " THE CHALLENGE OF AUSTERITY BECOMES AN EVEN GREATER .
'CHALLENGE WHEN WE RECOGNIZE THAT MUCH OF OUR ROLE IN
'SPECIAL OPERATIONS IS RELATED DIRECTLY TO ASSISTANCE EFFORTS.
AND' I THESE CASES, WE WILL BE RESPOHSIVE TO OUR ALLIED |
FRIENDS OF DEVELOPING AATxoms——NAilows WHOSE DEFENSE BUDGETS
ARE EXTREMELY LIMITED / AND HENCE--AUSTERITY. TO THE NTH
POWER. WHILE IT IS IMPERATIVE THAT WE FIND A WAY TO UPDATE
THE “FLINTSTONE FLEETS” OF THE AIR FORCES IN  THE DEVELOPING
NATIONS--WE HAVE.TO RECOGNIZE THESE LIMITED BUDGETS.

LET,ME NOTE AMOTHER “PERSONNEL” OR “PEOPLE-ORIENTED”
He

"

COMCERN--THAT OF PSYCHOLOGICAL OPERATIONS OR “PSYOPS,
ARE AGREED THAT POPULAR SUPPORT IS A REQUISITE FOR succsss
RU (CI¥, fND THIS POPULAR SUPPORT CAN BE ENMANCED
'CONSIDERABLY BY PSYOPS ACTIVITIES., o

- TRADITIONALLY THE AIR FORCE HAS BEEN RECOGNIZED AS THE
PSYCPS MéSSAGE."DELIV?R? BOYS, " EITHER WE DROP LEAFLETS OR
WE EMPLOY AIRBORNC-LoubsPEAKERs TO BROADCAST TAPED MESSAGES.
PERSONALLY. | FEEL THIS IS A VERY NARROW VIEW OF OUR TOTAL

PSYOPS CAPABILITY. ,
THERE IS A PSYCHOLOGICAL IMPACT INHERENT IN AIRPOVER

“ITSELF., ALMOST WITHOUT EXCEP;ION, THE cAPTURED VC or HVA
SOLDIERS IN VIETNAM HAVE EXPRESSED A FEAR OF AIRPOWER. ON

THE OTHER SIDE OF THE COIN, AIRPOWER EMPLOYED IN HUMANITARIAN R

E.G,, HELICOPTER RESCUE OF FLOOD VICTIMS; AERIAL RESUPPLY OF -

VICTIMS OF EARTHQUAKES, TORNADOES, ETC: OR AIR EVACUATION OF

CRITICALLY ILL TO DISTANT MEDICAL FACILITIES, ALL TEND TO

INFLUENCE ATTITUDES AND BEHAVIORS. G§EATER ATTENTION MUST

BE GIVEN TO ASSISTING FLEDGLING AIR FORCES TO EXPLOIT THESE

Il\"’"R‘:NT CAPABI S.
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FURTHER, WE NEED TO GET A DETTER HANDLE OF ANALYZING
AKD ACTUALLY REACHING TARGET AUDIENCES IN THE PSYOPS FIELD. .
V£ NCED BETTER TRAINED PSYOPS PERSONNEL WHO ARE WELL-EDUCATED
IN BEHAVIORAL SCIENCES AND CROSS-CULTURAL RELATIONSHIPS. YE
CAM THEN INFLUENCE WHAT THE MESSAGES SHALL CONSIST OF--
RATHER THAN JUST DELIVERING THEM. AGAIN THIS' MISSION
CAPABILITY WILL PROBABLY MEED TO BE EXPANDED IN THOSE
CONTINGENCIES | NOTED BEFORE--THOSE WHERE AIR POWER IS THE
PRIME, IF NOT ONLY. Fo#cE EMPLOYED.

ANOTHER fDEqso (NEL” AREA THAT MAY SEE SOME CHANGE IN THE
FUTURE IS THE. AREA OF AIRCREWS. WHILE WE STARTED IN THE EARLY
6Os wiTi Tuz “Junele Jim” or AIR ﬁOMMANDO.CONCEPT,,WE HAVE
ZNDED TO MOVE AWAY FROM THIS IN RECENT YEARS. HOWEVER.

-

WITH PROGRAMMED FORCE REDUCTIONS. DECREASED BUDGETS AND

"~ SIMILAR OR ENLARGED MISSION RESPONSIBILITIES., | SEE A TREND

BACK TOWARD THE JUNGLE JIM “TYPE” AIRCREWMAN, I.E.. A HIGHLY:
QUALIFIED VOLUNTEER: WHO WILL BE.MULTI~CAPABLE AND ABLE TO
IDENTIFY WITH AND OPERATE‘IN‘THE AUSTERE ENVIRONMENT WITH
| WHICH HE WILL BE FACED, | ENVISION NO GREATER DIFFICULTY IN

' OUR RETURN TO THE HIGHLY MOTIVATED CADRE FORCE, SIHCE WE WILL
PROBABLY HAVE FEWER. FORCES. WE, CAN BE MORE JUDICIOUS AND
EXERCISE GREATER SELECTIVITY IN DETERMINING WHO MAKES THE TEAM,
THESE--THEN--ARE A FEW CONSIDERATIONS FOR SPECIAL OPS IN THE
FUTURE. VYE WILL BE, dPERATING WITH REDUCED BUDGETS, BUT VERY
" LIKELY BE INCURRING EVEN GREA:ER MISSION RESPONSIBILITIES. I
IS ONLY THROUGH THE HARD WORK, THE INGENUITY AND THE DEDICATION
| OF SUCH PEOPLE AS YOURSELV:S THAT WE WILL BE ABLE TO ACCOMPLISH -
OUR TASKS. Youqs 1§ A COASIDERABL: CHALLENGE, YET I AM N
|CONFIDENT THAT YOU--LIKE THE MANY US MILIIARY MEN BEFORE YOU--

WLLL ME:T THE CHALLENGE.

I SALUTE YOU AND wxsa YoUu Gon SPEED IN YOUR FUTURE
ENDEAVORS. GOOD LUCK.TO EACH OF YOU.
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SECURITY INSTRUCTIONS

1. This report.is classified to protect information revezling operational

- capabilities of\l}S‘ military forces. Information contained herein will be

disseminated only to\ those agencies and personnel whose official duties

specifically require aCcess to the report.

2. The information containgd in this document is disseminated on a

"SPZCIAL HANDLING REQUIRED - NGT RELEASADLE TO FOREIGN NATIGNALS" vasis.

3. This document contains information affecting the national defense of

the United States within the meaning of the Espionage Laws, Title 18,

USC, Sections 793 and 794, The transmission or revelation of informaii-a
contained herein, in any manner, to an unauthorized person is prohibited

by law.

4. Reproduction of this docurent in whole or in par

of the Joint Chiefs of Staff, Deputy Director J-3, SACSA, is prchibited.
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ORGSO

Thz corplete reﬁoft on the Son Tay Prisoncry of War Restue Qperation is
structured in three parts. ’Part"l is a condensed, ch nnological
narrative report on the operation from inception to ceepletion. Part
TII is a cowpilation of extensive raw data such as ve hatim text of
~-mmmications recorded during the opevation, debriufingé-, flight plans,
riarts, and other similer infomatien. Part I1I exists in chl;' ol

uor, ond the voliminous dats must ba cavefully resaarchod and

interpreted to be of value,

fart 11 includes expandzd rereortc ~ vavieus facets of the operaticn
which are considersd to be of maior significance. Part II is dusigoed
w0 oprovide more extensive inforuntic s oon Mhose individuals ov agencics
having intelligonce or opér:_xtiona]. f&«:mireménts for this detaited

infonnation,
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SECTION A PERSONNEL AND AIMINISTRAT ION

1. The follewing attachments list project persohnei by duty functions:

Attachment 1 Feasibility Study Group Convened by SACSA

10 June 1970 :
Attachment 2 Planning Group Convened by SACSA 8 Aupust 1970
Artachment 3 © Administrative Support/Augmentation. o
Attachment 4 C-130 Airc:raft |
Attachment 5 HH- 3/HH-53 Aircrglft : .
Attachwent 6 A-1/UH-1 Aircrafi
Attachment 7 Army Support Group
Attacieent & Anmy Command Group
Attachrment 9 Arry !\ésault Growp
Attachient 10 Other Army Support Personns? :
Attachment 11 F-105 Aircraft
Attachment 12~ F-4 .Airc:ra'f;:.
..-'\ttacl"_rrent 13 Maintenance
Strachnent 14 Security Potice Shiiiions

2. Serurity Instructions.  The coepss?e Tisting of povsonnai 33

CONFIDENTIAL . Tetiohs 200 the vr o3 e CLTLASKTREIED,
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FEASIBILITY STUDY GROUP COMVENED BY SACSA 10 JINE 1970

\NAME

FRISRIE, NORMAN H. -

NORMAN, WILLIAM C.
vo{TTON, WARNER A.
GRIMES, KEITH R.
WINCR, THOMAS F.
FOPEA, LAWRENCE, JR.
ODRATTIS, ARTHUR A.
\DERIS, BOYD F.
GRAZOWSKY, THEODORE A.
JACC3S, JAMES A.
3NOPS, JOHN H.
BRINSON, JAES A
DAVIS, DONALD M.
ZARLEY, FRANCES L.

STEISNIDER, BARBARA L.

RANK

Col
oL

Lt Col -

Lt Col
LTC
Lt Col

Maj

LT

- Capt

Capt
LT 7
SGM
GS-8
GS+6

" A-2

SERVICE - ORGANTZATION
USAF Hq USAF
USA SACSA

| USAF ARKTC
‘USAP Air Univ

- USA DCSOPS
USAF ‘Hq USAF
USAF Hq USAF
USA * USAJFKCEN, Ft Bragg, NC
USN '(.INO
USAF - DIA i
USAF Hq USAF
USMC DIA
USA 6th SFGA, Tt Bragg, NC
PA SACSA |
DAT Hq USAL

Atch 1
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PLANNING GROUP CD;\“V'E.\’ED BY SACSA 8 AUGUST 1970

NAME

[ s

MANOR, LEPOY J.
SIMONS, ARTHUR D.
FRISBIE, NORMAN H.
CAPBELL, WILLIAM M,
HERSHEY, CLAIR R.

BAILEY, JAVES V.

CATALDO, JOSEPH R.
GRUMES, KEITH R.
KRALJEV, BENJAMIN N., JR.
PESHKIN, RICHARD A.
ROPKA, LAVRENCE Jg.
SYDNOR, ELLIOIT P.
WILLETT, HOMER |
ANDRAITIS, ARTHUR A.
BEYEA, RIGHARD S., JR.
MACONBER, THOMAS E.
MIRRIS, BOYD F.

MOERIS, JAMES H.

JACNBS, JAMES A.
FNOPS, JOHN H.
BRINSON, JMMES A.
DAVIS, LONALD M. |
GANN, WILLIAM S.

SHERRDN, JESSE E.

FAAEY, FRANGS L.

SIROSNIDTR, BARBARA L.

RANK

Brig Gen
oL

Col
Capt

Lt Ondr
ric
LTC

i.t Col
Lt Col
Lt Col
Lt Col
LTC

Lt €ol
Maj

Maj

-,
s

. Maj ‘
-_-MAJ

MAJ
MAJ
Capt
Capt

1/LT

MSG

SFC

GS-8
GS-6

A3

SERVICE

USAF
USA

USAF

USN

USN
usA
USA
USAF
USAF -
USAF -
USAF -

USA
USAF

USAF

USAF

USAF . .

USA
USA
USA.

'USAF

USAF

USMC

USA
USA
USA

DAF

ORGANIZATION

USAI'SOF

g XVIiI Abn Corps

Hy USAY -

CNO

o |
Hq DA AC/S COMELEC -
Hq DA SG '
Air Univ

Hq USAF

'Hq USAF

Hq USAF
USAIS, ¥t Benning, GA .
Hq USAE .

Hq USAT

" Hq USAE
_Hq USAY

USAJFK(EN, Pt Bragg, NC -

7th SFGA, Ft Bragg, NC |

USAINTC/USAFAC -

DIA
Hq USAF
PIA

© 6th SFCA, Ft Bragg, NG =

6th SFGA, Ft Brage, NC
6th SEGA, Ft Dbragg, NC
SACSA

Hq VSAF

Ach 2
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ADMINISTRATIVE SUPPORT/AUGHMENTATION

FAME
HARRIS, JOHN S.
RICE, FRANKLIN C.
KENNEDY, JOHN E,
HALLMAN, HARVEY D,

VGGIL, FRANK C.

o}
ue

ATSELL, MICHAEL L.
BASER, BILLY B.

DOSNING, LARRY

. GRAVZS, STANLEY G.

MARTIN, JOHN J.

RUSSELL, ELNEITA S.

RANK
Capt
Col
Lt Col
‘Haj
Maj

1/LT

DM 1
SS86T
85GT

G5-8

A-4

SERVICE

USN

USAF
USAF
USAF
USAF
USAF
USAF
USN'

USA

USAF

USAF

‘ORGANLZATION

DIA

NMCC

. PDAF

USAFSOF

Hq USAF

USAFSOF

USAFSOF

" pJCs

DIA
USAFSOTF

USAFSOT




L ]

F2ANKLIN, IRL L.
MOSLEY, THOMAS L.
CUSTARD, RANDAL D.

ECXHART, THOMAS K.

CUENON, WILLIAM A., JR.

MoKENZIE, JAMES F., JR.

STILES, THOMAS L.
TOLMAN, LESLIE G.
EELNEDY, WILLIAM A.
LiGHTLE, KENNETH C.
SHEZPARD, JAMES M.

[ 2
PARS

» EARL D.

vy

*#PZNNEP, ROBERT L.

Iy

CEIREY 2

BLOSCH, ALBERT P.

#CLARY, CECIL M.

GARGUS, JOHN

CONNALGHTON, JOHN M.
#JONES, RONALD L.
RENDIR, DAVID M.

MAZLAZK, NORMAN C.

STAIPLING, WILLIAM D.

LLLISTON, BILLY J.

2BGITS, FalLus

P oAlternates who did not fly

C-130 ALRCRAFT

CAPT

CAPT

CAPT

' CAPT

CAPT

M56G

TSG

TSG

TSG

SSG

85G

33

LTC
LTC
MAJ
MAJ
CAPT
CAPT
CAPT
CAPT
CAPT
TSG

T5G

\J.
(

SERVICE ORGANLZATION
usAE 7 508
USAF 7 S0S
USAF 7 sos

- USAF 7 305 
USAF 7 s08
USAF 7 S0S
USar 7 S0S
USAF 7 S05
USAF 7 S0S R
USAF . 7 S0S
USAF 7 S0S
USAF 7 S08
USAF 7 S0S
USAF Det 2, 1SOWg
USAF Det 2, 1SOMa
USAF | Det 2, 1SOig-
USAF Det 2, 1SOME
USAY Det 2, 1SOWg
USAT Pet 2, 1S0Wg
USAT D=t 2, 1SOWg:
USAF pet 2, 150Wg
USAF Det 2, 1SOYg
USAF Det 2, 1SOWg
USAF Dat 2, 1SOWg

A-5
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RANE RANK  SERVICE  ORGANIZATION
RIGGS, JINMIE O. CTSe USAF bet 2, 150Uy
STIERVALT, PAUL E. | TSG USAF Det 2, 1SOWg

ABROWN, WILLIAM T. SSG . . USAF  bet 2, 1S0wg
CRINER, DALLAS R, - TSG USAT Det 2, 150Ug
GIBSON, MELVIN B. D. SSG USAF -Pet 2, 1504g

ir

A-6




L 2

N’
¢ (
. HH-3 ALRCRAFT '
BANANA 1
NAME RANK SERVICE - ORGANIZATION
ZEH#NDER, HERBERT R. LtCol USAF ARRTC
XALEYN, KERBERT D, Maj USAF ARRTC
#VAUGHYN, DAVID E. faj USAF 37 ARRSq
wRIGHT, LEROY M. TSGT USAF . ARRTC -
* Alternate who did not fly :
HH~53 ATRCRAFT .
APPLE 1 '
B2ITTON, WARNER A, LtCol = USAF ARRTC
“ONTREM, ALFRED C. Maj USAF ARRTC
HARVEY, HAROLD W. MSGT USAF ARREC
TASXER, MAURICE F. MSGT USAF ARRTC
403ERG, JOX K. SSGT USAF 40 ARRSq
APPLE 2
SLLISON, JOUN V LtCol USAF _ARRTC
STPAYIR, JAY ! Maj USAF - 40 ARRSq
LESTER, WILLIAM E. TSGT . USAF . ARRTC -
MOUTGOMERY, CHARLIE J. TSGT USAF ARRTC T
McCLMB, RANDY S. SSGT USAF 40 ARRSq
AZZLE 3
nOWIELUE, FREDERIC M. Maj USAT ARRTC
WALDROMN, THOMAS R. Capt - USAF ARRTC"
HODTES, AEON P SSGT USAF ARRTC
ROGIZS, JAMES J. SSGT USAY ARRTC
LOWLLL, ANGUS W., 111 SSGT USAF ARRTC
A-7
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APPLE 6

A RANK SLRVLCE ORGANIZATION -
BROWN, ROYAL C. LtCol USAT 37 ARRSq
DRZIBELIS, ROY R. " Maj USAF 37 ARRSq
WELLINGTON, LAWRENCE TSCT  USAF ARRTC
LABARRE, DONALD SSGT USAF . ARRIC
FISH, WAYNE L. = SSCT . USAF 40 ARRSq

DPLE D

MUKPHY, YKENNETH D. | Maj USAF 703 S0Sq
HeGEORGE, WILLIAM M. - Capt USAF 40 ARRSq
McLEOD, DAVID F. TSGT USAF  ARRTC
GALDE, DANIEL E. SSGT © USAF ARRTC
ELDRIDGE, JOHN J. SSGT USAF 40 ARRSq

HC-130P AIRCRAFT

LLZ o1

rORITZER, WILLIAM J., JR. Maj -~ USAF - _ARRTC




u

( (
A-1 ATRCRAFT
PEACH 1
v NAME . RANK SERVICE ORCANIZAT ION

PHEIN, EDWIN J., JR. O OMAJ USAF 1s0Wg
WARESH, JOHN €. MAJ USAF 50S0¥g
PEACH 2

GOCHNAUER, JAMES R. . MAJ USAF 1S0Wg

SENX0, ROBERT M. _ CAPT USAF 5650ig

PEACH 3

SKEELS, RICHARD S. MAJY USAF ' 1SOWg -
PAINE, JAMES C. LT USAF 56S0Ng

PEACH 4

BUNN, EUSTACE M. "MAJ USAF - 1S0ug .
SKELTON, ROBERT H. CAPT USAF S6S0Wg

PEACH 5
SQULRES, JOHN C. : MAY - °  USAF 150y,

SUTTON; WILLIAM E. CAPT USAF 5650wy

UH-1 AIRCRAFT

WILLIAMS, GEORGE . 1/LT USA 6 SF Gp _
DA, JORN J. cW-2  USA 6 SF Cp
EXLEY, RONALD J. cH-2 USA 6 SF Gp
KUELE, JACKIE H. Ci-2 USA 6 SF Cp
LOOTS, LARRY C. sr/6 USA 6 STF Gp‘ ,
wOOD, ALAN H, . SP/4 USA 82 Abnt Div’
A-9
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SIMONS, ARTHUR D.
NELSOY, ERIC J.
ROUSE, GLENN R.
WALTHER, UDO H.,
BLEACHER, EARL
CARLSON, LEROY N.
JANOVENKO, JOHN
JOPLIN, JACK G.
JURLCH, DAMIEL
LA7HON, DAVID A. JR
SUiRZZ, SALVADOR M.

TALPHREN, DONALD E.

VALENTINE, RICHARD W.

MILLER, WALTER L,
NEZLSOX, ROBERT L.
NICKERSON, DAVID S.
POWELL, THOMAS E.
RODRIQUEZ, JOHN E.
'WEZL, GARY D.
MEDENSKI, KEITH R.
ROZ, FRANKLIK D.

TrQ¥AS, MARSHALL A,

ARMY SUPPORT GROUP

i
COL
CPT
CPT
CPT
SFC
SFC .
SFC
SFC -
SFC
SFC
SFC
SFC
SFC
856
SSG
856

558G

SGT

SGT-

SERVICE

USA
"USA
USA
USA
USA
USA
ldsn
" USA
USA
USA
USA
USA
USA
USA
 USA
UsA
USA
USA
USA
Usa
Usa

USA

A-10

ORCANLIZATION

Hqg XVIIT Aba Corps
Co B, -7th SFG
IHC, 2d Bn USATIMA

Co D, 6th SFG

2d Bn, USIMA

Co C, 7th SFG

' Co C, 6th SFG

HHG, 6th SFG

Co B, 7th SFG

Co C, 7th SFG

' Co B, 6th SFG

Co C, 6th SFCA

" Co B, 7th SFG.

Sig Co, 6th SIC
Co B, 6th SKG
Sig-Co, OLh STG
€o D{ 7th S¥G
Co C, 6th SFQ )
Co C, 6th S¥G
Co B, 6th SFG '
Co B, 6th SFG

Co D, 6th. SIG

Atch 7
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ARMY - COMMAND GROUP (SECURLTY)

NAME RANK - SERVICE ORGANIZATLON

SYD%OR, ELLIOIT P, LIC usA USAIS, Det #1
CATALDO, JOSEPH R. LIC : USA - Surgeon General, lig DA
TURNER, DANIEL D, . CPT - - USsA Co'A, 6th SFG
MC CLAM, JAMES W. CPT USA Co A, 6th SEG
LUPYAX, JOSEPH W. MSG USA Co D, 7th SFG
SPExczﬁ, HERMAN MG Usa Co C, 7th STG

~ ADDERLY, TYROME J. SFC UsA Co A, 6th SFG
BLACKARD, DONALD D. SFC USA : é&'na 7th SFG )
DOSS, FREDDIE D. SFC UsA HHC, 6th STCG |
HILL, JERRY W. | SFC UsA _.2d Bn, USIMA
HOWELL, MARION S. SFC USA Co A, 6th SFG
MARTIN, BILLY R. SFC  © USA " Co A, 6th SKG
MASTEN, CHARLES A. JR  SFC = USA . Co D, 6th SEG.
MC GULRE, GREGORY T. - SFC . USA  Co A, 6th SKG
MUPRSY, JOSEPH M. sec * usa Co A, 6th SFG.-- ’
QUEZADA, NOE SFC UsA Co D, 7th SFC f
SfRAHAI, RONNIE SFC USA . ._ Co B, 6th SFG
BUCKLER, TERRY L. SGT ' USA . Co D, 7th SKG
PGULE, PAUL F. 856G . usa  Co B, 6th SIG _
YOUSG, LAWRENCE  S56 USA 2d Bn, USTMA

A-11
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ARMY ASSAULT CROUP

NAME RANK SERVICE QRGALILZATION

MEAD ws,. RICHARD J. CPT UsA Det #1, USAIS
JAZGER, THOMAS W. CPT USA Co A, 7th SFG
MC KINNEY, DAN H. " CPT usA  Co D, 7th SFG
PETRIE, GEORGE W. LT usA” Co n; 6th SFG
KEVMER, THQMAS J. MSG USA . Co B, 6th SFG
MOORE, BILLY K. . MSG USA - Co C, 6th SFC
KITTLESON, GALEN C. MsG USA €6 B, 6th SFG
DODGE, ANTHONY SFC Usa " 2d Bn, USIMA o -~
'R0BBINS, LORENZO O. SFC USA Co B, 6th SFG
TAPLEY, WILLIAM L. SEC USA | Co C, 6th SFG
wixcaova, DONALD R. - SFC USA " €o D, 6th SFG
TRICXSON, CHARLES G.  SSG UsA Co B, 7th SFG
MC MULLIN, KENNETH E. SSG USA " HHC, 6th SFC
ST CLAIR, PATRICK | seT .. usA  Co C, 6th SFG
A-12
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OTHER ARMY SUPPORT PERSONUEL

NAME RAKK SERVICE ORGAHYZATION

RORIN3DIH, BILL .L. LIC - USA ' Co D, 6th BFG
¥ILBURS, GERALD L1C USA HHC, JFKCHMA
SHITH, RANDLE L. - . CPYT USA HHC, JFKCHA
PYLANT, MINOR B SGH USA " Co A, 6th SFG
BI.CZ, JESSE A. ¥SG . USA Co A, Tth SFG
ERITT, BDGAR C. MSG USA | Co A, 6th SFC
RAUSTHTR, BERNARD L. 1SG vsh Co D, 6th SFG
£57:05%T, FRANKLIY B. SFC USA | o .Co B, Tth SFG
BAZS, JAMES A. SFC | USA .  HHC, Gth SFG
BATRZZ, ARCHIE JR. SFC USA Co D, 6th SFG
DUSD, ROBIAT L. SFC USA Co A, Tth SFG
E=4IL, CHARLES M. | SFC USA Co D, GLh IFG
GEIZN, JIMES A. SFC USA - _ Co A, 6tk SiG

HINSLIY, BOBBY R. SFC ': USA Co B, fib GFG

3]

EINDEPS0H, ROSWELL D. SFC USA Co D, Tth &¥G
¥U3TL, FREDERICK L. | SFC ush Co K, ‘(th GFG
TUGHES, BPUCE SFC USA Co D, Tth SFG
SlUPLL, JOHN R. §%C USA Co B, Tth SFG
FIUIDER, ZRNEST R. SFC usA Co A, Tth SFG
TLLSIL, AAROE L. JPR. SFC USA Co D, 6th SFG
TURNER, RFHLEY V. SFC -~ usa Co D, Tth SiG
VINIE, GRADY C. SFC - USA . Co C, Tth SIG
SLAME, FLWER D. : $SC USA ‘Co D, 6th SIG
52135, HIDOBR D. S8G USA " HHC, Tth SFG

IRUNIUNE, LAREY G ssd USA | Co A, 6tk SFG
WILITH, BAVID 4. 556 USA Co C, 6Lh SFG
ELT. ANAL T, SGT Ush Co B, 6th SKG

GEEEN, MICHARL G 5GT USA Co C, 6th SFG

A-13
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NIAY,
It

L

HOSDY, FOBERT R.
LIPPERT, JOAN J.
0LSOY, ARLIN L.

DEZURTK, WILLARD F.

CASZYZ, CHRISTOPHER

CLC3TH, FRANK J.

OTHER ARMY SU.PPUR:IJ P'ERSONNEL

SGT
SGT
SCT
SP5
SP5
SP5
SPh4

SPL

it

SERVICE
USA
Usa
USA
USA
USA
USA
USA

USA

A-14

ORGANLZATION

Sig Co, 6th SIG
Co D, 7th SFG
Co D, 6th SFG
Co D, &th SFG
HHC, 6th SIG -

Co D, 6th SFG

Co B, 6th SFG

Co B; &th SFG
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F~105 AIRCRAFT

"FIREBIRD 1

NAME

KRONEBUSCH, ROBERT J.

FORRESTER, JOHN (NMI)

FIREBIRD 2
REISENWITZ, ROBERT.J.

McADOO, RAYMOND C.

FIREBIRD 3
STARKEY, WILLIAM J.

FANSLER, EVERETT D.

FIREBIRD 4
DENTON, MURRAY B.

OBER, RUSSELL T.

FIREBIRD 5
¥ILGUS, DONALD V.

LOWRY, CLARENCE T.

i

RANK SERVICE ORGANIZATION

LTCOL USAT 188 TFW

MAJ USAF 388 TFW

MAJ USAF 388 TIW

MAJ : ﬁSAF 388 1FW -

MAJ USAF 388 TFW

MAJ USAF 385 TIW

. MAJ USAF- 388 TEW

| CAPT USAF 388 TFW

MAJ USAF 388 TR

CAPT USAF 388 TFW
A-15
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F-4 ATRCRAFT

FALCON 1
NAME . RANK " SERVICE ORGANIZATION
GARDNER, KENNETH L. ~ -MAJ USAF 13 TFS
iENRY, LARRY L, CAPT USAF 13 1FS

FALCON -2

LANDIN, JOHN D., JR. CAPT .. USAF 13 TFS
McKIBBEN, GEQRGE E. CAPT USAF 13 TFS

FALCOX 3

McCURDY, STUART B.  cAPT USAF "555 TES . -

COATS, GEORGE E. . MAJ © USAF 555 TFS

FALCON 4
GOLLS, MICHAEL T. CAPT USAF 555 TFS

LEE, HUB3ARD W. MAJ USAF 555 TFS

FALCON 5

WRIGHT, RUSSELL G. CAPT USAF © 13 TIS
MALANEY, JAMES C, MAJ . . USAF 13 Trs

ALCON 11

3AIRD, ORVILLE B. MAJ - USAF 555 TFS

PALADING, CARL (NMQ) CAYT USAT . 555 TFs

3ROWN, DOUGLAS P. \ CAPT USAF 555 TFS

5MITH, CHARLES E. ‘CAPT USAF 555 TFS

FALCON 13

CANTWELL, JOHN L. CAPT USAY 13 TFS
HEURY, LARRY L. CAPT USAY 13 TFS
A-16
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FALOCGN 14

HINTZE, ROMALD M.

PRESTON, JOSErd R.

ALCON 15
PETTYJOHN, JIMMY C.

WAGNER, THOMAS A.

B

CAPT

CAPT

MAJ

1/LT

A-17

USAF

USA¥

USAF

USAF

13 TF5

13 T¥S

555 TFS

555 TES )
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(
MATNTENANCE
NAME B RANK - SERVICE ORGANIZATION
FAGGARD, LIONEL E. - CAPT USAF . - AFLC
CARROLL, GERARD M. CAPT USAF " Det 2, 1S0Wg
HOCAN, THOMAS E. MSGT USAF 1198 OE&T Sq
BROJKOVER, DAVID L. aser USAF 1198 QE&T Sq
CASEY, ROXALD H.  TSGT USAF 1198 OE&T Sq.
CRISP, GERALD o TSGT  USAF . Det 2, 1SOWg
DUFF, CHARLES W. © TS6T  USAF - 119870E&I.Sq'
FREDRICK; BILLY R. TSGT USAF Det 2,'1sdwg
MOSELEY, TOMMY C. TSCT  USAF - ,-“1198 OL&T Sq
WHITTIER, BRADLEY A. . TSCT USAF 1198 OE&T Sq
YATES, RICHARD W. ISGT  USAF 1198 OEST Sq
BUTLER, GEORGE T. SSGT - USAF - 1198 OE&T Sq
CHALKLEY, RAYMOND L.  SSGT  USAF 1198 OE&T Sq
_ﬁzxaALL, CEORGE R. © SSGT USAF | 1195 QE&T Sq
SKIDMORE, DONALD R. SSGT .. USAF - 1198 OE&T SQ-
CLEELAND, ROBERT W.  SGT  USAF = Det 2, 1SOWg
DALTOXN, DALE E. . SGT  USAF Det 2, 1SOdg
DIERKTNG, DAVID N. : SGT - USAF '._ﬁet 2, 1sowg
ROTH:MAN, ELLIOT L. SGT " USAF - Det 2, 150Wg
RULD, XEINNETH A. 86T USAF Det-Z, 1S0Wg -
WERNER, ROBERT D. SGT . USAF Det 2, 150Wg
BACON, RICHARD A, AC  USAF © Det 2, 1sowg
GNODSON, STEPHEN P. aLc USAF Det 2, 1SOWg
HOLDER, JAMES R AlC  USAF  Det 2, 1SOWg -
MILOHE?, JEBRY D. - AlC USAF -1198 OEéT Sq
FULLRY, YALTER R. Cciv ‘ Texas Instr
EESsE, .G;\E:E{‘f L. ' CivV o Hallicraftqrs
¥ILDRE{H, HUBERT J. 65-13  CIV . AFLC
PYLE, GINE L. : CIV - ' . Texas Instr
A-18
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SECURITY POLICE

NAME . _ ~ RANK SERVICE ORCANIZATION
BELL, WILBERT 886 USAF | 464 SP Sq
_ BERG, sfnvtw L. Alc USAF 464 ST Sq
CROUCH, STANLEY W.. AMN USAF 464 SP Sq
JEANIGAN, JOSEPH T., JR. AW  UsAF 464 SP‘§q
RATCLIFF, CLARANCE A. SGT USAF | 464 SP Sq
MUNITIONS
POSE, GILES C. TSC USAF - 1SOWg .
xowﬁza, WILLIAM H. SGT - USAF .  1SO0Wg E
GOSS, TEDDIE R. TSG USAF 1S0Wg '
A-19
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PART I1

SECTION B - COMICTG OPERATIONAL PLAN, (Attached Separately)
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2aT VT

SZCTI0N C - INTELLIGENCE -

1. Ceneral.

a. FPhoto Intelligence. - The photo intelligence effort during these
Thases consisted of coordinating the reconnaissance, photo interpretation,
target raterial pmduction, and aircrew/ground forces briefing. To |
zccerplish this, the JCTG had two photo intelligence parsonnel assigned,

and wtilized the services of selected Defense Intelligence Agencj- (DIA)

=to Interpreters, the National Photocmaphlc Interpretatmn Center (NPIC),

i Zrotographic Laboratory, and Central Intelligence Agency (CIAY.
Cn2 of the JCIG Interpreters stayed in Washington, D.C. during the training .
phzz=2 to effect coordinztion with the various Washing'ton area agencies,

assist in interpretation, product production and to ensure reconnaissance

cocilscTion. The other interpreter deployed to the training site at Eglin

L _:—:-':';-;c:.-_r:'-':‘;. in the various Washington area lagencies were cleared for ?
Tre zooiect, and this greatly facilitated obtajﬂing' 'I:lde neces:r—;tr;y- support.

(1) Reconnaissance. Considepable effort, both low altitude dron»::
a7 ~gn eltituds SR- 7J. aircraft, was expended to obtain aG‘r‘lr.t]. photocmapny
ol Tis zhjective, suxmund:.ng area and the mflliratlon/exftlt.mtlon | ;
r.Te. Since both of these assets are natl.ona_l in nature, tasking wae 1
::,:',..:_:;‘5 2CG trhrough ZiA.  Both the A;_) lo and Son Tay POW Camps were.-

erTere? as national requirements and a priority drone coverage effort
Zron Izretegic Alr Command (SAC) against these and other objectives was

:zed.  In late September 1870, a series of seven drone ‘tracks werc

vz us iy JOTG perscrnel and paszed to SAC through the Joint Chiels
of Iz7F (JC8) channzls in an attempt to increase the probability of

non ning the desired coverage. This effor'rtl '

{}

' i
vas terminated on 28 October 1870;

dronz missions
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nzd bzen scheduled, with of these penetrating the target area and
.- |
suecessfully recovered. These provided excellent c:over'agc;'
, ' ' were cancelled or lost due to.

weather, operational or maintenance problems, andl . vere lost-to en=my

1

action. An SR-71 effort was initiatec‘l during the latter part of the drona
effort.’/ | | |

: Initially, a .reconnaissance package covering

The proposed JCIG route through to the objective area and major threat
~areas was passad to SAC through the JCS. In late Oé'fob_er 1970, an
additicnal éackage of / tracks, comprisingl | missions, was developad
for covsraga/ su:wéillance of all _objectives and the' JCTG infiltfation/
exfiltraticn route. This package, whic.h .like the first did not identify‘ any v
spzcific installations, but requested large ‘scale area coverage of a

1D wida s-'f:afh Ialong each reconnaissance flight path on specific dates
atwzen 10 and 21 Noverber 1970, The package was forwarded to SAC th‘mugh"_;

JCS chanpels and subsequent discussions between a JCTG photo intellipence

officer an? SAC Reconnaissance Center personnel resulted in datc and weather

lizr than normal end reduce Film handling/ transportation times to
ensure zxrival of the film at Yokota AB, Japan, prior to 1700L on 20 Hov-
exzr- 1370, Purthar, SAC was requested to limit the reconnaissance

¢ te that specificelly requested by the JCTG, thus }\eepmfr tha

Fiim urocessing/duplicating time within specific constraimts. The 9th

~nanificzlly in support of the operation between 2 November and 21 November
£%73. “ne missicn on 18 Movember 1970 was forced by mechanical diffi--
< 1%vios 1o rescuer in Thailand and as a result, the {ilm did not

rasch Yolota A3, Japan, in time for in?QTPrﬁ'tﬂtiO“ prior: to the opzration.’

’

sTepic Peconnaissance Wing at Kadena AB flew} . SR-71 missions from Kadena

[
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aTioe *rcaﬂy harper red tha collection effort throuzhout the : :
Septembar/October time period; however, all objectives were covered
either by large or small scale photography. Good quality large scale

covzrage of the objective was not obtained during this period due to

poor weather. Tne surrounding area and portions of the route were

covered; however, it was not until the missions of 6 and 13 Novemrber

- - ——

1872 that photography of the complete route from the NVN/Laotian

TP Ty

tordze to th2 cbjective was obtained. Missions of 20" and 21 Novembar
1272 were flown as requasted. By reducmg the sensor' dovnloadmg
tire from over 2 hours to 45 minutes, and by using a KC-—135 aircraft .
for film delivery to Yokota AB, the 9SRW fully met the JCTG imposed
time constraints. Some difficulty was experienced in coordinating the '
JCTE :eco*ma.ssance requirements w1th the SAC Reconnal&.sance Centenr
at O7futt AF3 as none of the SAC personnel were. cleared for thls
seretion. - It is recommended that in the future, if SAC Reconnaissance
zzsers are used, one officer in the !-SAC Reconnaissance Ceri'ﬁep Intelligence -
Peouirerents Office be briefed 811 the opemfion. - This office is respon-
siziz for flight line and camera action plaﬁning and a more intimite
wmovliige of the mquireme;rté would aid considerably in obtaining the
Ce=sired coverage. |

(2) Photo Interpretation. The initial interpretation was
se? on SR-71 and low altitude drone missions prior to June 1970. | This
iritizl interpretation revealed that the Son Tay Camp was fairly is solated,
zitivae, and fitted ths description (from collateral sources) of the caip.
Trz location, identification, and activity status of military facilitie_s
ir Unz target area were identified along with civilian activity, crop
LaTIirng, road, and trail activity. Subsequent coverage enabled thz
JCTe ant surport photo interpreters to further refine and update this
Zztva Lmie oand to maintain surveillance of the ar . ared. 2se results also o
enzbiod the JC"IG cress to select their landing zones (LZs) _and hc-)lcling-

PR FRSLAT

»anZ 1o ddentify the major threat areas.
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“nroughout this period, a definite increase in rruck/vehicle activity
watershaed improvement, industrial, and civilian construction activity

25 roted throughout the objective area. Toward thz latter part of

this period, c:r‘oP harvesting was taking place and this, along with the
censtrmuction, was considered an addltlonal reason for the increase in truck
ectivity. Some military construction activity was also noted at

vericus military installations; however, none was considemd signifiéant

or relztad to the OPDIELJ.OH A CIA Photo Intelllgence Study completed

"I-

SIEuET 1970 of the general area substantiated the J.nformtlon developod

JCTIG Im.er'pﬂeter's. Numerous detailed photo reports were produf ad

IS
\".
iL‘

a* the training site and in DIA to support both ground and air reguireme ments.

lacz of gocd quality lerge scale photography hampered further inter-
oreiztien of the Son Tay POW Camp, although additional information on
slzcarznt of windows/doors was developed and act:_';vity patterns v 'ut‘nin the
CaTT. wEre folléwed '}‘I.,re was" an apparent decline in track aclivity

witrin the compound from 6 June through 3 October 1870 at whiclh time the

lighvest e:étivity was noted. . Photography of 2 Novembar- 1970 sliwexl @

ZzTinite increase in activity which was also appa_‘mnt on 13 Nrn embere 1970.

fr2 Zzzline in activity was attributed to the probability that the US

w

ware pzing kept in their cells for extended perilods of tim:. The

2 Nzuerser increase was considered the result of lettnlg the prisoners
*avs more Freedom outside their cells. Post operation information

rerizzled that the 2 and 13 November 1970 adtivity vas probably associated

wleh vlanting of row crops.
. (3) Tarpet Material Production:

(a) Mumerous target materials, bricfing aids, and spacial
Lovtluts T osuoport the oparation were developad and pr-::*.‘:uc:ﬂ‘:d from asrial
DruTnErelty by JUIG ang DIA photo interpreters. The DIA Photo Lab was
- the production of all photogmpluc, procducts. A spacial work -

sodur nmher was established for this work, and it was 1f15 ed on &

S et v ——

—



—
"
o~

(b) Large and sirall scale photo nwsalcs, using current
photography, were produced from the objective area to west of ihe
Black Piver. Several additional mosaics, using older materials, were
rnada covaring othar segments of the roufe. Books mn‘tain.:ihg photogr-aphé
of thz turning points were developed and used by tlhe crews. In addition,
2 large scale mosaic (covering the Pre-IP to the objective) was made

from drone photogrephy for use by the C-130 Forward Looking Infrared - !

f'\

TLIR) Opzrator. This mosaic was produced at the approximate scale that

tra :— IR operator would see the ground imaged on his_‘scope. losaics of

= imrmediate objective area, with 100 dnd 200 meter grid squares,

cere dsyveliopad for joint use by the ground fon:es and g'mund support

’ (c) Scale models of the objective and bridge to the north

were t:11G by the National Photographic Interpretation Center (NPIC). - :

¢

[ 78

ire recusst had been c‘xannoled from the JCIG, through CIA however, a

[

———

JIT3 Lhoto interpreter was required to coordinate their cons truction m.th

't'.-'_—‘:lii‘:"‘IC. The rodels proved to be an extremely useful training aid for
both the aircrews and ground forces. | |

(d) A limited set of identical 1/50,000 ébjécfivc' aroea wapls‘,'
g coded reference points and area mtellmence, vere nude for
JCT%: use. A code word list for SpC!lelC actions and items which_could be
detzrmin2d fYom photography was produced for use along with the nups _
rgs were davelopzd to provide secure .classifiéd rﬁessage or
in-tro-glear voice transmissions of intelligence. COMICTG, SACSA, VA.F'IN,
DIL &l the JCIG photo interpreters each had a copy of the iap and
ciiz wird list.  Secure message_prbcedures were established lutilizing
z2ilities from Yokota AB, Japan, direct to Assistant Chief of
wzil Ior Intelligence, Headquarters United States Air Yorce (ACS/I)

for subseguent passing to SACSA, DIA, or the MMCC (during mission exscution).
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(4) In-Theater Coordination. A JCIG photo interpreter deployed
on 12 Novémber 197C to th= 67 Reconnaissance Technical Sgquadron (RTS),
Yokote A3, Japan, vhere processing and exploitation of the SR-71 .missions
1s normally accomplished. The 67;PIS Commander and Operations Officer
were informed that the JCTIG interpreter was on a special mission for
the JCS and requested the full support of the squadron. Other personnel
inwslved were informred that a test was being conducted on the Iesponsivg-
ne2sz of the SR-71 to special requirements. The 67 RIS was required to
;aii:ally changé the film processing, interpretation, and éomputer support
srocadures to m2et the stringent time constraints required by the JCIG.
£t this time, it was decided to initially process and duplicate all large
ais csvarég 25 and use only one small scale camera if the prégrunmed_
wrack was flcwn as requested. The 67 RTS photo interpreters were tasked

™o ~ericrm interpretation of coverage outside of the objective arca for
| Sris, £A8, TW/GCI sites and air order of battle (AOB). The ohjnntjve and
e éur:c;r:;:g area were to bes 1nterpreted by the JCTG 1nterp1vtcr
imczroratation results, flbn and brleflng nater&als developnd from missions
FiowT on. 5 and 13 Hovember 1970 were handearried on 17 November 1970 to
TavrlI DTATE wnere aircrews and other JCTG personnel were brie[ud. Current
clutTronic corder of battle (¥03), AOB, and missile orQer of battle (MOB)
ware l7ainzd from Seventh Air Force and transmitted via message to Takhli

LTZ oo 1S limvember 1970.

(3) In-Treater Interpretation. Reconnaissance missions flown

2 13 Uovember 1370 provided the first clear, large scale

cewzraic of the route from the Leotian border to the objective. This
veolTel b the didentificatlon and plotting of all civilian and military

f17 ity wlane that segmant of the route.  Recovery/emergency LZs were
w7, brmeng points ware verified, and no additional M, AAA or SAM
el Lhm foréa was idmﬁtified The objective arca appﬂéred normal,
2l nown Sefensive weapons were at their prev1ouq1y identified locations,
Llinmad dimeat to the oporabion was identified.  To? rvesults of
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this Intersretaticn were transmitted Lo USAE ACS/I-in adidition to bziug
vardearried to Takhli RTAFB. A mission flown on 18 November 1970 was 1
forcad, by eqﬁip:r.ent problems, to land in Thailand, and the film did

nct arrive at Yoxota AB until the evening of 20 November 1970. As-a

resuli, 1t was not processed until after the missions flown on 20 and 21

Dasses ovar the objective area late the morning of 20 November 1970. The
stive itself was partvially covered with clouds and in shadows, while

the surrounding area was 60-70 per cent cloud covered. Both flights
cz5ined provided 60 per cent clear cover'age of the target area. The

-

cute from the NYN/Lzotian border to the Pre-IP was 100 per cent covered

with olouds., A deteminatic_)n was made that thé camp was active and that

acTivity was normal throughout the objective area. All known AAA/AY

wezons and SAMs in this area were accounted for, all Lis were clear and

5

no indfcations were roted of either truvop or weapon redeployment. HNo

=

indications were seen of any enemy activity which would adversely affect

L

‘r= missicn. A1 known occupied "SAM sites, except VN159, which werc within

ra=zz of Son Tay were covered and reported as operational. ‘Ihe major

—

sz ~2rvtinent information in coded form was passed to COMICTG via

-

£5TUULN ar 20/1300 November 1970.  After further analysis of the area to .-

T =ast end southeasst of the objective was co_hducted, a message on the
resulTs was sent to the [MCC, through USAF ACS/I-, at 20/1600Z November

1575, Anzlysils of the area continued through H-hour, but no changes ware

Ts the originzl interpretation.

-

(&) .Post Opzration Intelligence Analysis Photo Intelligence.
ire otingTive and swrreonding area were covered on good quality large
scalas and zmall scele 3--71 photography from two flights of 21 Novenﬂ)er;
23, The coverage taxen during the morning of 20 Hovember 1870 chowed
congllzralie aétivity at both the Son Tay Prisoner of War Camp and the
ililee drstallation loceted approximately 400 meters to the south.

s woiiun, Ueo meln rotor blades, and burned oulb wreckage of th

C"‘7 .



¢ within the POY compound. Hoof dupage, evidently

causzC by debris from the erxploding HH-3, was evident on building 5D

and 5B within the corpound. One guard building (8C) -;ras_ gutted by fire
é;ﬂ.-:l the southarn guard quarters {7B) sho.wed roof damage from mini-gun fire.
Frerous personn2l were seen on the N/S road east of the camp and within
the camp on both flights. Several 3/4 ‘ton vehicles were-also noted on

ths read.  Several per‘sonﬁel and a 3/4 ton vehicle were at the transformer
station wihich had bzen damaged by the US Ground Forces. Many personnel
ware noted iIn and around the mi:litary h;stallation south of the POW ;:amp,
With & group -of about 15-20 at the initial landing site of APPLE 01 (PlI-l:BS).
Activity eppeared nermal in the objective area. No evidence of high
interest levels could b2 detected at any of the helicopter holding Lis.

Ccniirmation of Shrike damage to SAM sites could not be detenmined,

o=

at The SAY treining facility 2.7 NM scuth of the objective. The results
of the -ost operation photography were transmitted via coded mousape to

UIsT 205/1 at 22/0145Z November 1970. 'The photography was courisrw! to

wasqirzTon arriving on 22 November where further integrpretation was
azzorzlished. The results were provided to DIA and SACSA on 23 Novembar
1275,

L. Tiiective Arez Operations:

(i) Assault group personnel en‘tefed and searched all the build- ]
23 witnin the walled compound in the Prisoner of lar Ccuap (See Tig C-1).
imz irZormation they obtained confirmed buildings SB and SE as cell blocks
wrile 4 was possibly a gfoup confinement arca. The functions of 5C and
83, mreviously believed to be POW cells, could not be determinad.
Tro.gn construcied in late 1989, they gave the apparence of prohably
az baen wned.  Building thvee (3) warn confinmsl o5 a 'l-?*._i‘-"in:'- and
Triar (B) 23 a wasthhouse,
{(7) Cell bDlock 5B C-:mltain-v_:l six cells (five estimated at 6" » gt
oions H o 10Y), each securcd by a sleel door (witl: poep slitc) and a

C-t
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cizss was being conducted by one of the SAM launchers (missile loaded) Q



retzl shuttered window (See Fig C-2). Correlation of iihe estimated cell

slightly larger, probably 8' x 14' for the smaller rooms and 12' x 1u' -

i
siz2 with the known dimensions of the building indicabes the cells were ‘ l
for the larger rooms. The overall size of the building is 55' x 30" and :
aligming space for hallways on both sides plus roof overhangs, the larger
dirmsnsions would batter equate to the building size. Sone of the cells

hzd ot electric wires hanging from the ceilings. The rooms were bare

e L

exczpt for the two being used as living 'quartér‘s by NVA persornel. There .
wer2 3ix bunks in the larger cell and three in the smaller ones. The

bunks were all mekeshift of wood with a piece of blanket and mosquito

n2t. Thne only other items in the two cells were some sauce boltles
en Vietnarese type shower shoes. : : - n

(3) Other characteristics of :cell building 5B are as follows:

(a) The inside floors and walls were constructed of

ccooretze. The walls were at least -6" 'thick.

(b) The outside of 5B.was constructed of masonry with a

—

ccmoreTs outer cover. The outside doors were constructed of 1/4 inch
stes] and painted green. The outside windows had iron bars imbodded in

igt

(K]

i

iz Ao sash. . ' -

() The inside cell doors were steel with hasps welded on
ther. Thase cell doors had small peep slits in them at eye level. There
wars 2130 sinall slots at the base of the doors that were probably used

~1s of food through. All the doors were encasad in a steel

y
Al
<
1
\

[}

(d) Tn= inside cell windows had stzel shutters on them.

wasp welded to them.

(2) A1l c2lls had approximately 10' high plaster ceilings.

~11

() Trooeeile had aboaal a 6V contrete step dewding up to
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(¢g) Cells 1-5 had, in the left corners (front .nd rear), a
21l 10" platform of concrete with a groove in the center. This was

»

belizvad to bz a bunk, support.
(h) There vere no signs of any leg or arm shackle anchors.

(4) PBuilding SE had four cells (two 8' x 20' and two 8' x 8') in
2ddition to a non-secured open room 8' x 20' (See ‘I_‘ig c-3). Each of .the
Jlarzem cells had a raised €' .x 20° concrete platform on one side while
the =30 small cells each had two raised platforms, each 21/2" % 8'.
ez of the cells viere curréntly being used for storege while the
fourth cell and a fifth non-secure room were empty. Correlztion of the -‘
ovar211 puilding éize with the number of rooms indicates that the rooms
are srobably slightly larger than estimated. The two smaller cells may
have bzen for maximum secufity or possibly two POWs. Thc size of the
other rocms indicate that as many as eight POWs éould .m'kép'l' in each of .

ths w0 cells.

-
o

(5) Further characteristics of building 5FE are as follows:

(a) Each c2ll had a 3/8 inch steel door, swinginy outward,

stesl duor frame with steel hasps welded to the door. -

(b) Each door contained a peep hole at eye level and was

gecuren with & well made padlock.

(c)_ A1l windows were barred with 1/4 inch steel screen or

i-oh souares. The screen was bolted to the outside of the window.

()

1Te

() All rooms were constructed of 6 to 8 inch good grude

contrete and nad 12 foot ceilings.

(e) Ko evidence of shackles, posts,or vestraining devices

(f) Fyus 1 and ?2 each had a 2-1/2 fool: wids: wallaay with
@ conurete shelf on each side.  Dach shelfl was 2-1/2 feel wicdz, # Feet

Niloanil Zei/7 feat abose tho floor.  Thase rooms vare heing taed for




(g) Rooms 3 and 4 each had a 2-1/2 foot wide walkway
ieading to a 3 feet x 3 feet cubicle. This cubicle which ums probably
& wash area or latrine had a doorway with a 6" step ancl a drain in th-::-
cznter. To the right’of the.walkway was a concrete sleeping shelf
Z-1/2 f=et Migh, 6' wice and running the length of the roam. Room 3

rz2 2zorodirately 109 bags of concrete on the shelf ,A and room 4 was

() Rocm 5 had a concrete floor, walls;and ceiling. There

ware 1o COTYS and th2 rcom was emply.

(6) The possible group confinement building (5A) was constfuétec{_ .
cf trizk or masonry with a cement finish and contained one large room |
AT -:‘.j:ol raised concrete platforms running almost the f‘ull length of .

-z Tuilding (Sze Fig C-4). Each platform, on either side of a 4 foot

wi2Yewzy, was 2-1/2 feet high approximately 6 feet deep and 50 foet long.

ir. oIzt Drobadle wash area or latrine was noted in the northoast corner

22 Trz wailding., The doorway had a thatched straw door wilth no casement
=~ The windows vwere barred with six 1/2" steel bars in an upright position.
-2 = .ilcing appeared old and no evidence of shackles, posts, or, restraining

ca-"-z3 was noted.  There was no evidence that the building had.been

(7) Both bulldings 5C and 5D, which were constructed Sep'té:nbgr' -

ZiZ o7 rave the app2zrance of being used as cells (Sea Fig'C—l}).. Each Buildi.hg
w2z sonatrusted of concrete, had no decor casement or 'door, and ccnsisted

o ix voum with barrsd windows similar to building 5A.  Building SC had
reTarTly zzen refurbished, however, 5D appeared to be in the edvanced steiges

.l “¢wvioration and zzve the appearance of having nevar been occupied.

L=lu. AL smpented, toildings 8D and 7B proved to be guard quarters; 8F

1)




——
—
o~

contzined livastock and limited living quar teru, while LA and 8F were

- . ree 134

ens.  The NVA porsor n-=l billeted in building 7A did nwi have
Lumes but mc_raly ithe nonral Vietnamese type roll up sleeping mats.

o
L

2y 2id not appzar to bs as well equipped as those parsonnzl encountered

1D

T the militery installation to the south.
c. Air Defense R-..chon (Crew Debrlef)

(1) HMission Harrative, The central and western NVN Air Defensze

Sys7em cperated at n2ar normal night t1m° levels until approximately
fiva minutes after the Assault/Strike Force time over tax‘get (TOT) of

-~

S iizszmher 197(} despite the presence of four F-4 and four -105 alrcmft

0

ni-station 10 minutes prior to the TOT. The northea&.tem (Phuc Yen
Conirol) radar sectcr became more active at 190112 (15 minutes prior to
TUT) zzzavently in response to the Navy leEI'SlOIl. While the scctor was
- conecenirating on the USH diversionary forces , it detected the ingressing
MIE CEF oand S5AM sus pre:,clon forces on their way to their station orbit.
I3 ol 1.': 47 ountal 1S24Z, the IJVII Air Defense Systém was in the process

¢f ingrezsing alert and =stablish53'1£;' targets. | At approximately 19247

e

T ZiMU/ARL Padar Systers (FireCan/FanSong/Spoonrest) be-came act

, the sites alcng the 7rmv'th -through southwest edge of Hmcn.

=C no evidence of missiles 'hot' at thls tlm These were the sites
wrich zDsejuently engaged the F105Gs. By 19312., when two F-105Gs-

firs? the first two Shrmixkes, the hostile environment consisted of two
anSongs (SAM) During the next six minutes,

The nither of FanSong radars active increased to seven, with four south’
I The FaC P\_ver. and t’L. ze to the north. By this time, at léast four
raTrallons wers ‘hot'! (G0 271, 002, 019 and 159) and began launching
eelroonimailas, Tx-.—:- pricary redar tavyeting data apparently was supplied

LooTrn Tvs BAM yegimanTal heacsuarters by the Phue Yen and Ha Dong Flat

oo (ime 2lwituza, high vesolution acquisition) radars. At approximately

w

burtalions at Vi-067 and VN-019 and probably VN-159 launched

LS Tinniles each, with one of iN-019's (or VN-159's) missiles da!ﬂblﬂ”
ITET OTIINIEL g, A4 anoresinately LGW0Z the SAM batial ions in rne FMus

frwnoD W 15% went missiles 'hot! and activated their AAA (57-85mm).
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rr ot time Y-271 launched teo missiles, _fifga_in at the tight rnace-
Tracr orbiks of four F-105Gs. During the .next two minutes the batlalions

&t Vii-018 and Vh-234 each.launched a single nussne, (for a total of
eight To tan rru.ssﬂ.es flred in six minutes, probably all at ]--1050)

ing the next five r—_nutes, (19422-19477) as the assault helicopters

vore Cezperting the objective, four missiles were launched at ¥105Gs (two
each from VH-159 and Vi-234). One of the missiles from VN-159 damaged
F-1035 FIREBIRD 05's fuél tanks ca,usifng‘ bailout over Laos near Channel
103, At iQHBZ as the Strike/Assault Yorce was completing _egiess 8CToSS
Biack River'; the battalion at 'VN—Z'I;. launched tw.o-:‘nissiles at an
F-105% on'iLts final pass through the target area. By 1955Z the area
S&M systzn began to relax with the F-105 and P-4 .forvceé in the process
of ccizleting their final pésses 7and egnessing the area. The radar system
revainzd active throughout the egress with at least eight sites tracking

the L CAY, SAM suppression, helicopters, temkerf' and C- 13 > DF steer

forczs. At no time during the mission did intelligence resowrces indicate
defirirs MIG activity )
(2) Summary.

(a} Based on reported active radar levels, tha NV rudar
iity directed against USAF forces took approximately 20 minuies

To renct, alert status (after initial detection of F-4/F-105s over Morth

(b) Fron initial radar detection, the HVN SAM System took
zpurerizaTaly 27 minutes to go ‘hot' at four battalions and 38 minutes
o g3 'rot! oat an additional 2-3 battalions. In approximately 13 minutes

of zzal zctivity, these six to seven battalions launched a total of 16

aissiles.  Fourteen, possibly all 16, missiles were launched at the F-105G
forez,  lawnches cocurrad in pairs with an .approximate six secorcd

sgparation Letwesn missiles. All launches were accomplish—-:d whan the

P-1030: are betwesn 5 and 15 thousand feet and dpmeUl'dttiy 6-151 from

C-13 .




(c) MIG activity could not be positively identified.

Sozcial Intelligence Annesx provided under separate cover.
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PART 11

SECTION D - PLANNING.  Modical:

1. Selection of Personnel:

a. In the process of selecting 15 officers and 82 enlisted
rmen for special duty, over 300 were interviewed. Present at each inter- -
view was the Commander of the Ground Forces, the JCIG Surgeon and two

Sergeant Majors.

b. Many of the volinteers were not acceptable due to atfitude;
family problems, pregﬁant wives, and physical deficiencies. |

c. All persomnel assigned to (OMJCTG during the training and.
deployment phases had their records reviewed by - the JCfG Surgeén with

negative results.,

2. Prisoners of War:

a. A complete medical profile on' the health of the pfevious
nine PON retumees was compiled, listing expected héalth problems to be
encountered. _ _

b. Air Force and Navy plans for handling a largé number of PO¥s’
were reviewed. : -

c. Medical facilities in Thailand, especially at Udoxn RTA?B,
wéré thoroughly reviewed. -

d, A completé review of all available information concerning
suspected internees in North Vietnam was accomplished. A profile was
dzvelopad for the POVs from pfe—internment, internment, and post liberation
studics. ‘

(1) Pre-Internment. Baseﬁ on medical records of suspected.'

internces in NVN, the average POW had the following statistics:

MEDIAN WDE " RANGH
height 171 1bs 160-180 1bs 135-215 lbs
Age 33 yrs 30-34 yrs | 27-46 yrs
Hoight 70 inches _ 70 inches 64-74 inches

D-1 : - i



(2) Internment. Estimates of body weight, discase, ﬁud
. psychological state were made, It is cstimated that the average weight
loss would be 20%. The average weight loss, in world War II prison camps
was 32%. This included Japanese prison canps where there were scverc
problems. In World War II, the major categories of health problems after
liberation of POWs were: o _ .

malnutrition,

disease;

wqunds or injuries,

skin disease, and

Trespiratory discase.
A sazple of 60 was structured to represent typical Poﬁ.internees. It

was estimated on that basis that the following diseases will be found:

DISEASE NO. O% CASES
Malaria (Havg had or have now) 25
Intestinal'Parasites | 35
Goiter . - : 4.‘
Malnutrition, Primarf. ' 40
Peripheral Neuritis 12
 Active "Dysentary" 15
fuberculosis, Active o 12

A psychological profile based on interrogations of returning POWs was
constructed to prepare for prisoner handling problems, The profile follows:

The PO has heard very little noise, has had very little physical
exercise, and lives in dimly lit rooins. He eats two meals per day, usually
consisting of cabbage soup plus.bread or rice. Fish and pumpkin occasionally
stpplement the diet with less than two ounces of meat per week. Sometimes a
hanznn or some other fruit is provided. Flour and sugar cookies are rarely
viven to the POY. Restriction of total protein-intake plus physical
iractivity will cause marked muscular atrophy plus » slovw reoaction 1o
stinuli, '

A few POYs will maintain 2 strong hope for liberation, and sos2 will
h&ve given up all hope, but the majority arc probahly wrsure and live duy
to dav driven only by a natural desire to survive. Therefore, for most, the
sudden realization that “liberation is here" will be shocking.




3. Post Liberation., Ammy ground .forces will sec stuned individuils

panaging a weak smile. There will be no yelling on thelr part. The POHI
will bc easily fatigusd, having lost so much weight and muscle mass. Ilis
night.vision will be poor. There will be lesions at the angles of the
inouith.,  The skin on the amms and légs will irritate and bruises will be
evident. There may be a slight swelling of the thyroid (neck) arca, and
the tongue vill be somewhat swollen. Speech will be slow and sorewhat
slurred. He will complain that his feet bum. He will bruise easily,

~walk unsteady, and may be emotional and prone to some display of tears.

-

4. Medical Logisitics:

a. A special M-5 medical kit was prepared containing a Duke
Inhaler Set. for use with Penthrane, a non-flammable inhalation anesthetic
agant; Ketaminé HCL, a rapid acting generai anesthétic agent; scissors
end canulas for cricothyroidectomies; hemostats, airways, various. sizes
of bandages; and inflatable splints.

b. After severzl meetings with the Army Natick Laboratories,
Natick, Massachusetts, the followilig equipment was devised:

(1) Unlined camouflﬁgéd ponchos were procured, plus specially
made ponchos lined with one-half of a ponchb liner necessary to kecp the
PG5 warm. The ponchos were 82 x 60 inches and welghed approximately one
pownd. The specially lined ponchos werc'vacuum paéked to conserve volume
on the cgress helicopters. | -

(2) Using a Bata comfort sho¢ as a base, a specially devised
olive drab sneaker‘with high rise eyelets and reinforced firh sponge
insoles was desighed.

(3) Heinz rice baby food, selected for its palatability and
consistency, was packaged in plain scaled foil for sccurity reasons.

(4) Canned survival food, consisting.of a high carbohydrate,
1o pretein weal, was procured for usc by operational personnél in the

cvent of an EGE situation. In addition, canned water was obtained.

waaer
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(5) Three other M-5 kits were readied for prepositioning
cn rescue nelicopters. These were in addition to the routine medical kits
carried by the rescue helicopters.

{6) One hundred sets of pajamas und bathrobes werc sent by
“the Army Surgeon General from Valley Forge Héadquarﬁers to Eglin AIB,

Florida. These were to be worn by the returnees on their trip to CONUS.




SFoTION E ~ TRATNING:

1. GROWED FORCES:

a. Organization:
(L) Pre-Mission Selection:

(a) The Army Elemeﬁt vas organized into a three platoon
cozcept at Fort Bragg from a one "B" and five "A" Detachment concept.
The thrze pletoons were equaily‘strong in personnel by rank, MOS, and
special quelifications. During this phase, strong emphasis was ﬁlaéedkon
individual leadership traits and physical stamina. beéonpel lacking in
eitinzy category at the comple@ion of Phase I, were eliminated from the
unit, Training in the HOS skills of demolitions, weapons, and comnunications
was condutied to identify individual qualifiqations_for future selection.
Intcrviéws vere conducted to identify perscnnel skilled in SCUBA, HALO,
rapéc}igg, photography, chainsaw operation, torch operation, pathfinder,
and Tforwerd air guides. Additional training was conducted in small unit
tectics, witg emphasis on evasion, eScape, and patrolling fechniques.
Individual Weapons were zero=d and femiliarization training on all Force

weapons was conducted. Aireraft orientations were held on the A-1E Skyraider

.aircraft, the UH-1H, HH-3, and HH-53 helicopters. . These orientations included

locding end unlozding procedures on the aircralt to be used.

(b} The selection of personnel for the Ground Force was

effectively eccomplishad end minimum changes were necessary during subsequent

1 .

phases.

L

(2) “ission Selection:
() The Army Element was re-organized into e ground force
structure on 17 September 1970 for the purpose of fulfilling the mission

requirsmoent which called for three Groups (ASSAULT, COMUARD, SUPFORT).

trg

Fh

Py
v

ifty-cne primary parsonnel znd ten backup personnsl were selected on the

basis ol their performence during Phase I training with special ewphnsis
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prad on leedarship, MOS, renk, physiczl stomina, spoeisl skills, and olhsr '

sttributes. Tne ten backup personnel were distributed cqually among the
three Groups to provide immediste replacements or substitubes. Personned

not selsctied were return=d to the support detachment. Realizing the Assault

P )

Group Was unique in its mission, heavy emphasis was placed on the seléction

of the rore experienced, skilled, mature personnel. The Deputy JCTG Commander

§omime o g

1

slected the Ground Force Commender who in turn selected the leaders for

4]
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inate groups and one MACO (Marshalling Area Control Officer). The
Assavdt Group Leadsr selected the three officer elemgnt leaders who in turﬁ
selecied parsonnel to fill theirx eiements.' The Support Qroup Leader selected
two officer elemént leaders.who selected their members.  ?he Ground Force
Cormpander further selected four radio operatoré. Two were assigned to the
Ground Torce Commander and two to the JUTG Députy Commandér. (See Inclqsurea
1 aad 3). ther evaluations of individﬁals were made within each group for
zelection of required spzcial skills, i.e., phétogrqphers, chain saw

epzrators, helicopter machine gunners, special-demolitions, and pathfinders.
N i

“nis selsction was accomplished by £he Group Leaders with the aid of
coemprzhensive worrsneets derived from screening of éOl files and throﬁgh
parscnal interviews corcerning requisite sxills desired.

(o} Tre reorgenization vas qompléted by housinz all parsonncl
(officers and B) in assigned group barrgcks under the control of the Croup
Leadar, Al individuals were briefed on the reorganization énd a_modified cover
story was announcad in the interest of s=curity and to satisfy the cuviosity
orea merhers, Difficulty was encountered in'maintaining positivé anﬁ
smooth cocrdination with the Support Detaéhdcnt due to lack of their knowledga

e mission. Sp=cial ranges and a ground "mock-up” were construsted-

Ly the Suzport Detachment without explaining the why - only the where and
the wrzt were given., Example, construction of the moclk-up posed even nwore

rroblens rvaculiar to this situation. Distinct and concise guidance had to

be given Lo the Support Detachment stifling any allowance for individual

g
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sitiative., Experienced and mature individuels suffered a soense of
frusiration and a feelin f bei

ustration ar i g of being left out of the total training ohjective

Al; of tnese difficulties were eventually overcome by fhe leaders of thé

Ground Force.
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CPT TURNER

MACO