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SECURITY INSTRUCTIONS

1. This report is chassified to protect informatlon revealing operational
capzbilities of US mi li\tcﬂ;Q:rces. Information contained herein will be
disseminated conly to those agencies and persornel whose official duties

spzcifically require access to the_report.

2. The infommation containsad in thisXcmnent is disseminated cn a

"SPECTAL HANDLING REQUIRED - NOT RELEASABLE Q) FOREIGN NATIONALS" basis.

3. This docuzent contains information affecting th na'tional defense of
the United States within the meéming of the Espionage Lays, Title 18,
USC, Sections 793 and 794. The transmission or revelation & in.fom:%tion.
contained herein, in any mamner, to an unauthorized person is prohibited
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4. Peproduction of this docurent in whole or in part without the p':rmjs\s"on -
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0 Joint Chiefs of Staff, Deputy Divector J-3, SACSA, is prohibited,
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COMMANDER'S COVMENTS

1. This is a report of the salient facts conéerning the plamning,
training, and conduct of the Son Tay Search and Rescue Operation. The
operation was extremely complex, and it is believed irportent to view
specific facets in the context of the overall operation; hence, it was
necessary to limit the Part I narrative of the facts and comments to
consumable proportions. It should be noted,‘however, that the
exceptionally éapable-staff and forces involved in thiéloperation
produced an infinite number of concepts and ideas which were the real
febric of this, for the most part, pioneering endeavor. Some of these
ideas emerge in Parts I and II; others are evidenced in the faw data in
Part III, Howsver, only those who lived with the opsration on a daily
basis can fully appreéiate the ingenuity, imagination, judgients, and

dacisions which were fumdamsntal to the success of the opzration.

2, I can unequivocally state that, other than the abscnce of prisoncrs
at the objective, there ware no major surprises in the operation.

Service and national intelligence agencies' assessments of eneny cupa-

,_,.
e

»ilities and reaction were the basis for the concept of opsrations

and, censidering the lack of precedent for this type of opsration, were
highly zccurate. The initial judgment that we could get to the objective
safely and probably undetected proved valid, The air and ground diver-
sions worked as expected. Each element of the force had vital tasks to

perfomm, and each performed admirably.

3. The grouad force's mission was the important one of conducting the
30-minute mission on the ground at Son Tay. This required extensive
training with every facet of the operation excrcised rore than 170 times.
Every conceivable contingency was provided for and exercised. EHach man

Enow precisely what his tosk was wader cach contingency and was an expert
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in his arca - from the demolition specialist to the radio operator. 'The
ranid and smooth tramsition to an alternate plan at the objective testi-
fies to avility of the force to adapt tu varying conditions. JIrnovations
were made in equipment, procedures, and tactics. The capability was
developad to enter cell blocks regardless of degree of sccurity or
hardnzss of construction. Night viewing devices were obtained to provide
raximam visibility for the road block elements. A night firipg optic was
obtainzd from commercial sources which was édapted to the weupons and
increasad nighﬁ firing effectiveness thresfold, The conmmications gear
end procedures were specially adapted to provide dapendﬁble comnand and ~
control on the ground. Redundancy in commnications was considered
essential and provided, The extehsive joint training with the helicopter
and A-1 elements assured é closely knit team which was essential to

survival and extremely effective,

4. Th2 task of the zir element was infinitely compléx. The overall
success of the entire operation was_dépendent on the capability of this
elerent of the force to perfomm its ass;gned'task. Basically, the task
was to transport the assault fqrce to the objective arca undetected,
protect it while there, then return it - and hopefully a.large number of
PO¥s - to a plannad recovery base. The total mission timz2 from launch to
recovery was approximately five and one-half hours with 30 minutes of
holding vhile the trocps were on the ground in North Vietnam. Over onz
hundrad primary mission and support aircralt, operating from scven bases
an?d three aircraft carriers, participated in the operation. While in
retrospact it might appear that excessive forces and rosourécs were
cormitted to the operation, it should be noted that we were successful
not only in what was done but vhat could have been done 1f necessary.
Uncdzr the conditions that were generated in North Vietnam during the

operation, it would have been possible to respond successfully to most
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conceivable erergencies.  Our training emphisized many alternative
ceurses of acticn, Indeed, as-much cffort wenl into plunning‘nnd fraining
for emergencies and unforesesn circumstances as was expended in the planned
concept. The flying'training began on 20 August 1970 wnd terﬁlnatéd on‘
§ Noverber 1970. The training involved unorthodox formations of HH-53s,
an HH-3, UH-1H, CwlSO, and A-1s. Innovative tactics and procedures were
develspad, tested, refined, and employed. New concepts were developad
and proved feaﬁible. New methods of ordnance delivery were devised and

A .
tested. "Short-cut" procedures were undertaken at my discretion because
tire did not pemmit following accepted regulafory pr&cédures. Extremely .
closz suparvision was exercised and a completely safe prqgraﬁ resulted,
Thz over 1,000 hours of incident-free flying training conducted primarily

)

© night udar near cowbat conditions attests to ‘the highly professional

i}

1

‘ana safety conscious approach of the opsrations staff and aircrews. Ths
aing was made possible only by resting broad 1atitude and decision
authority with the Cormander of the JCTG., Such a procedure is considercd
scund 2na operationally feasible when the luxury of using select aircrews,

trcops, and supervisory personngl is provided.

5. Th2 diversionary actions performed by Carrier Task Force 77 were vital
to tha'overall success of the mission. The results of this effort were
exactl- a5 foreseen during the plaming phase. .It ceusea the enen

| defzrse authorities to split their attention and concern thereby:contri-.
ny greatly to the confusion and chaos which resulted, In short, it
sered to deny the encny the option of concentrating his attentianuto our
truz zad primary mission. The timing of the Navy diversion was preciscly

accoriing to plan.  The US Navy plamning and mission execution was superb

&, Thr timely, repld, dependable, and completely responsive airlift

srovided to deploy the Task Group feom Bglin AFR, Floyida, to Southcast

v
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Asia end retumn under exacting conditions designed to sabisfy sccourity
Tequirenents contrlbuncd Urvatl, to overail success., The support and
cooperation from the CONUS major Air Force and Awmy commands were
casipletely respensive to JCIG requirvements. The resources, support, and.
guidance provided by CINCPAC, both personally and th%ohgh his subordinate’

cormmanders, were indispensable. Reliance was especiully he-«y on Seventh

Aar Force resources. Not only were the nuparous basic resources nrovided,
but also placed at my disposal were an cxtensive reserve capability and

alert force should they be required.

7. As Commander of fhe JCIG, I emphasized the iﬁportaﬁcc of a.completely
joint and wnified approach to every facet of this complex operation. In
fact, this was viewed as essential -and was insisted upon throughout the
planning, training, employment, and report prepar;tion, culiminating in

a unique joint ceremony believed to be without ﬁrecedent during which the e
Secretary of Defense presented decorations to members of‘the JCIG at

Fort Bragg,'North Carclina, on 9 December 1970.

8. Specific lessons learned were many but also, to a major extent,
perishable, It is unlikely that the environment experienced in North
Vietnem on 21 Noverber 1970 will ever be duplicated. Further, it would
be unwise to project concepts or tactics precisely tatlored to that:
specific situation into a different environment. In general terms, how-
ever, it is bzlicved that the key aspects of the operation were the
accurate assessment of enemy capabitlities and the imaginatiye amalgazation
muvoius state of the art capabilities into the unique concept eﬁployed.
Fundzrental to this were the command arrangemsnts that allowed the Task
Growy the freedom to develop optimized concepts for the situation at hand
and, oace approved by the National Command Authority, vested in COMICIC

go-nc-go authority and operational control over wll forces with authority
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to rake all tactical decisions from launch to recovery of the force.

This desree of command prerogative is Cons Ldbrcd LSS

of this type.

7 T
\‘Lzuo& VT NOR, Prigadicr General, USAF
o*ﬂj, Joint Cont ingency Task Group, JC5
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FOREVWORU

This report is structured in three parts. Part I is a condensed narrative

report on the operation from inception to completion. Part 1 includes

———

expanded reports on various facets of the opsration which are considered

to be of major significance. Part II is designed to provide more extensive

information to those individuals or agencies having intelligence or

operational requirements for this detailed information. Part III is a

compilztion of extensive raw data such as verbatim text of commmications
recor¢ed during the operation, debriefings, flight plans, charts, and X
cther similar information. Part IIT exists in only one'topy and the
volumincus data nust be carefully researched and interpreted to be of

valua, The TABLE OF CONTENTS for Parts II and III is included as

"Part I of this report is organized chronologically insofar as possible.

However, there were many instances when numerous actions occurred

"o

simidteneously and, because of the large number of elements involved, it

wes not possible to report all activities concurrently. Therefore, it is

sugzested that the reeder examine and rely on the TABLE OF CONTENTS as a
guide in placing portions of this report in the proper context. .

vii
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_ PART 1
CONDENSED MARRATIVE REPORT

A, SDMARY. A Joint (hiefs of Staff (JCS) approved feasibility study
conductea during June and July 1970 concluded that it was possible and
proposed a concept to forcibly rescue an estimated 50;60 US prisoners of
war (P04} being held in a camp on the outskirts of Son Tay, 23 miies
northwest of Hanoi. -On 08 August 1970, a Joint Contingency Tﬁsk Group
(JCTC; was formad reporting to the JCS to prepare a pl;ﬁ,‘train the
force, and conduct the operation, Planning was completed Juring the last
twolweeks of August, and training began on 20 August 1970 at Eglin AFB,
Florida. The Amy e¢lement was billeted at Eglin Auxiliary Ficld 3 and
was composed of 56 primary mission troops with an additional 47 alternate
and support pérsonnel. The Air Force element included two C—iSOE, five
Hri-53, one Hd-3, and five A-1 aircrews drawn from CONUS and overseas units.
In addition, two Arﬁy UH-1H crews were attached to ﬁhe air elemeat. Air-
craft and maintenance support durinéhthe training phase was provided by -
HAC, TAC, and Army CONUS unitst Advance elements of the JCTC deployed to
Scutheast Asia (SEA) in early November to coordinate theater forccs

required for the operation. The Task Group closed at Takhli RTAFE, Thailand,
on 17 Novexber. On 20 November, after three days of detailed briefings,
aircrews and the ground force deployed to other bases in Thailaﬁd‘ﬁhare
thzater aircraft had been prepared for the mission. 7The mission was
condusted almost exactly as planned, and no losses of aircfaft or persannel.
were sustained in the objective area. The POWs had been moved frem the

Son Tay Prison prior to the operation, No POWs were vescued.

B.. BACKGROUND. In mid-May 1970, Colonel George J. Iles and Colonel
Rudolph €. Koller, both assignaed to the 1127th USAF Spzcial Activity Sguuulron
(ilzadgquarters Cormand), obtained intclligence indicating that US PC¥s were

being held in a camp on the outskirts of the city of Son Tay, 235 miles
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northwest of Hanot. This infomation was provided Co Brigadier Goaeral

Jwnzs R. Allen, Dircector of Plaons and Policy, PUS PGO, Headquariovs GUAE

Hd
who coimissioned a cursob,r contopiusl stidy of rescue pessibilities and
preseated the findings to Brig adlel Cunc al Ponnia i, B}nckburn, Spucial
Assistant for Couiterinsurgency and Special Activlﬁies {(OAUSA), JCS.
Oa 5 June 1970, Brigadier General Blackuura bri elhn the Joint (ni,Lq of
taff and recommendad that an in-depth feasibility study be conducitid.
The JCS approved tha study and, on 10 Juie 1970, SACSA convened a 12wy )
study group with representation £rcan ihe Services and BIA.  (Sce Pari 7%
Secticn A, for listing of personnel participating in the fessibilisy
study.) Colonsl Nomman H. Frisbie, USAY, chaired the grovp and, el 0. iy
1970, briefed the JCS that a rescuz effort was considered feasible and - .
presented an expanded concept of ope _JtIOuS. The \JCS “approved the CGAToDL
znd directed commencement of detailaed plarm,i.ng :md"tmining.-' On & Angust, -
a Joint Contingency Task Grouﬁ (JCTG) was fommied under the JCS with SACSA .
as the Office of Primary Responsibility. 3Brigadier Ceneral L2Voy J. tunor,
Coimander, USAF Special Gperations Torce (S0F), Iglin AvR, Tlorida, wos
cesignatad Commaadzr and Colonel Arthuv D. Siwons, USA, J-@,‘XVIII Avbuinas

Corps, Fort Bragg, North Carolina, was assignod as Doputy Comanndes of s

Task Group.

C. INTELLIGENCE: k o ‘ -

1. Planning Phase:




proviced additional. backgrownl information primarily obtuined [rom cnemy

POW interrogations.

€. Both SR-71 and drone (low altitude) résources vere programned
to obtain aerial photography of the objective, the surrounding area, and
the tentative route. Primary emphasis was initially placed on drone
coverage as large scale photography was desired for POW verification and

-

positiv

[¢2)

identification of enemy order of baftle.[:

:]'The drones obtained coverage of the surroy

arza and provided 2 basis for and verification of high altitude photoSigiyr™

The dronz effort vas terminafed on 28 October 1974:: ' -

J '

d, Photo interpretation of SR-71 and drone missions during the
planning stages revealedno major changes to the military installations
throughout the objective area. Aﬁ Early Warning/Ground Control Intercept
(E</GCI) training site wag identified approximately 3.3NM south sontheast
of the objective and an increase in truck/vchicle activity was noted in
the arca south and west of the objective. This:ihcrease was attributed to,
an appareat increase in driver training activity andlan increase-in water-

shed control construction and harvesting operations. No increase or

A

ignificant redeployment of surface-to-air missiles (SAM), antiaircraft
artillery (AAA), or ground or air forces which would adversely affect the

operation was identified.

e. Changes in the activity level at the objective area were
detected on photographic coverage during this peried; however, other
intcl)igcncc satisfactorily explained these changes. ‘'the activity level
appuzared to decreassz as noted through photography of 3 Octaber 1870, and

then mopparently began to Increase en 2 RNovenber with the camp appearing

B TR
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7
activae on 20 November 1670, No indication of automaitic weapons (AW), AAA

¢

Y]

pioyment, or increased pround foree activity in-und around the canp was
i ST
dstected.

(. Extensive photo derived target materials were provided to
the planners, ground force wnits, and aircrews. These consisted of route
check/turmning point photos, annotated photo mosaics of the targzt area,

objegtive and bridge modsls, initial point (IP) to objective wosaics for

. ‘\_C"

use by the C-130 forward looking infrared (FLIR) operators, detailed
route and objective charts, and detailed briefings. The value of this

progran was verified during the operation. o o -

2. Theater Cocrdination: [—

]All LT

coordiination accomplished insured immediate flow of data to Tactical Air
Control Canter-North Sector (TACC-N3) and PACOM Air Defense Analysis

Facilityl :] for operations and operations recap.

b. Collatcral in-country coordination consisted of working with
and essisting the intelligence officers and crews of the F-105 WILD WEASEL
and F-4 MIG CAP units with mission planning, threat analysis, and evasion

and esczpe which would be used on the mission.

c. A Task Group Photo Interpreter deployed to Yokota AB, Japan,
(67t Boconnaissance Technical Squadron) seven days prior te the operation
to coavrdinate and accowplish photo interpretation of SR-71 photo veconnais-

oo prissions flewn in support of the operation.

4
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Jd.  Interpretation results, £ilim, ond brieflng‘materials from
missions flown on 6 and 13 November 1670 were Landcarried to Takhli JFAER
on 17 Noverber where aircrews and intelligence persomnel were hrtefed o
Current electronic order of battle, air order of battle, and missile oyder
of battle were obtained from Seventh Air Force and transmitted to Taklli,

RTAFB on 19 Noverber.

3. Deployment/Erployment:

—k

a. It was originally plannnd to have both SR-71 and drone coverage

~ -~

on the day prior to the opsration. HOveve{ :

. »
An SR-71° 'package’ was developsd for periodic phOLO co‘«;&g&————- ;

betwesen 10 November and 21 November to be interpreted in- thvater. This |

packags consisted of thres special tracks designed to cover the objective,

surrowiling area, and the JCIG penetratlon and egress routes. The Tirst

three rzissians were to be flown on or about specific dates and the last

two missions were randatory regafdlessvof weather, unless changed by COMICIG.

The missions of 20 and Z1 November were flown, processed, and interpreted

as schzduled, and the processed film was handcarried to Vashington, D. C.,

carriving oa 22 Novembar 1970,

(=]

o. Al photo reconnaissance flown after 5 Noverber 1970 in support *
of tne eperation was interpreted in-theater and‘the results given te the
JCIG. The interpretation of the last photo mission was transmitted to

CCMICTC (telecon) six hours and the National Military Command Center (NWCC

-

thres hours prior to H-hour.

4. Chjective Aroen Operations:

a. Fnony Ground Roaction:

L.

{1) The levzl ol enemy reaction at the Son Tay POW Camp was

s expzcted. NVW persomnel within the POW complex experienced cosplete

1

taztics] swprise and were wnable to effcctively resist US forces. NUN




persommal outside the walled compound expericnced 1oitial surprise thes

actively engaged the ground force with small avms fire throughout the

(2} 'The primary external ground threat to the operation
appearced to originate from what was previously considered as the Son Tay

condary School located approximately 400 meters to the south of the

objective area, This insta 1lat10n should be reclassified as a "militavy )
installztion" as mumerous armed personnel were encountcr"d at this locatiom. 5

The ground forces noted that these personnel were oriental larger
(3'10"-6") than other NWN personnel in the area, and werc not wearing the-~ §
nornzl NVA dress but instead, wore T-shirts and fitted dark undershorts.
Their nationality was not determined. Personnel, possibly from this

instailation, subsequently engaged.'blocking” elements of the US Ground

Force south of the POY Camp. ‘ B

(3) Another possible reaction was the sighting of four or five | :
srall vehicles, possibly jeeps, which were proceeding west'towardlthc PO Camp
fran the "light industry" complex located approximately 0600 meters from
the opiective arze. These vehicles stoppad when taken under fire by US

zersonnel, No threat materialized from the militavy installations located

two to four nautical miles south anJ southwest of the POV Canp or from

Son Tay City.

(4) The A-1Fs reported no vehicular wovement or other indica-

ticns of reaction from Son Tay City.

b. Ensmy Adr Defense Reaction:

(1) The initial M Alr Defense System veaction against the
tusk Corce was Fivst noted approximately 20 minuvtes after the fivst heli-
coptor landoed ot the landing zone (LZ). ‘Two SAM missiles were launched :

e FL105 WILD WEASEL aivcraft with the first missile dwaping Firebird

O




03. fpproximately 16 SAMs were launched against the USAE aircraft in ths
westen area. None of the missiles detonated further west than the
"Finger Lake' nor below 4,000 to 5,000 feet in the target area. However,

two were seen to detonate at an estimated 30,000-40,000 fect.

{2) No antiaircraft or significant ground-te-alr automatic
weapons fire was noted in the objective area,

(3) Crew members reperted two suspected MIG aircraft sightings
in the chjective area and one during egress. Time correlation with
friendly aircraft disposition indicates these were probably Task Group ..

aircraft.

5. Post Operations Analysis:

a. Objective:

(1) Assault Group personnel identified two of the five major
buildings within the prison compound as cell blocks, One of the other
buildings was an open bay, possible group confinement area, and the other

two buildings (built in late 1969) had probably never been used, and their

function was unknown.

(2) ‘Th= two cell blocks contained a total of 10 cells, each’
secured by a steel door with-a'peephole; Two of the cells were %or either
solitary confinsment or two people, while the remainder appearcd capable
of holding a greater nusher of prisoners. Some were being utilized as
living quarters and others for storage. No shackles, posts, or anchors

fer restraining devices werc noted in any of the cells or buildings.

(3} Garden plots had been started in the wain courtyard and
worth addition. This conld account for the apparent increase in activity
noted on 2 Novombor photography.  The overall appeavance of the prison

comoind - as evidenced by hanging shutters, vnused latrines, litter,

Fie s ————— -
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stench, livestock, and doterior&fing buildings - goave the appearmee of
having limited use for a considsrabie period of time. Tt is apparcnt ihat
the facility had bzen a prison; howvever, at the time of assanlt, it was
gither bazing repalred for reoccupancy or was merely in carctaker status.

< ]

b. Enermy Ground Reaction. Post operation analysis did not reveal

additional enemy grownd force reactions. The lack of resistance within ;

the walled compound is attributed to the shock caused by the initial

ware dzfinitely NVA military personnel as evidenced by clothing snd

-

[
: . \ |
essault. The personnel engaged in the support area of the canp complex |

!

|
wezpons. Ground force personnel were unable to determine the nationality |

of the hostile troops encountered at the military installation loceted

/
soutr of the Son Tay POW Cemp. (See Part II, Section C, Special Intelli—/
gence, for-additional decails.) _ ' !

c. Eassv Air Defense Reaction:

(1} It appears that, due to the tactics and maneuvers of the
F-105 WILD WEASEL aircraft and the pbssible limited detection of the
Strike Force (A-1E or C-130E aircraft) by missilé_fadars after réaching
the chiective, there was considerable confusion within the NVN Air Defense
Systen. This could have contributed to the slow reaction of the system,
indiscriminate firing of SAMs, ineffective AAA fire, and lack of "airborne
MIG aircraft. The Navy diversionary tactics achievcd the degree of
cenfusion desired.  (See Part IT, Section C, Special Intclligéncc, for

aciitisnel details.)

(2) Bascd on SAM sightings, it appeared that most of the
nissiles were lawnched against the F-105 and F-4D aircraft. After-action
reparts indicate two F-105 ajircralt were damaged by SAMs, with one landing

salely at Ulorn RTAFE and the crew of the other aircralt cjecting over

northeast Laos.  C-1306 Electronic Warfave Officers (E03) reported they

h
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recaived neriodic emissions from BW/CGCT and SAM missile radars.  There is

no confirmation that the Task-Group was trached during ingress and objective

“area opsrations.

(3} Post operation analysis reports do not confirm suspected
MIG "sightings." (See Part II, Section C, Special Intelligence, for further
details.)

d. Photo Intelligence:

(1}. The oﬁjective and objective area were covered on large
scale and small scale SR-71 phbtography from two'flights on 21 Novembar )
1970, The coverags taken during late morning showed considerable activity
at botn the Soﬁ Tay POV Camp and the military installation located apnroxi-

mately 400 metors to the south.

(2) Tre aft section, two main rotor blades, and burred out
wreckage of the HH-3 were visible witﬁin the POY compound. Sevéral of the
cuildings showed rool dahage ard one guard building was burned out, |
Numerous persornel and several 3/4 ton vehicles were ﬁoted on the north/ -
south road east of the objective on both flights. Several personnel and -
a 3/4 ton vehicle were at the trﬁnsformer station which had been damaged
by the US ground force. Many_personnelzwére notéd in and around the

military installation south of the camp, with a group of about 15-20 at the

initial landing site of H-53

(3) Outside of the immediate objective area, activity appeared
normal. No evidence of high interest levels could be detected at the HI-53
helicopter holding areas. A class was being conducted by one of the SAM

lamchars (missile lozded) at the SAM training facility 2.78\M south of the

objective. Confirmation or negation of Shrike damage o the struck SAM

sites could not be determined,

B
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D. PLANNING. The Ffeasibility study group fommed the cedre for the
expandad planning staff. Additional personnel were provided by the Services
and the Defense Intelligence Agency (DIA). Central Intelligence Agency
-(CIA) and National Security Agency (NSA) participation was also obtained.
The planning staff, numbering 25, with ﬁart—time augmentation personnel,
convenad in the Pentagon during the week of 10-14 Aﬁgust 1970 and was
orgenized along traditional Joint Staff lines. With the expanded concept
of operations déveloped in the feasibility study as a basis, outlines for
both Training and Operations Plans were.deveIOpéd, and'schgdqlés for
plenning and training were established. It was intéﬁﬂed_that the staff ~
complete'the Training Plan before the Operationé Plan so that afrangéments
could be made and facilities readied to begin training on 1 SEptcme“
However, a raft of the Operations Plan was requested by 28 Auuust 1970,
and botr: Training and Opsrations Plans were produced 51multaneously. The
Trazining Plan was completed on 20 August 1970, and the Operations Plan was

reviewed by the Services and published on 28 August 19?0

1. Personnel. Concurrent with planning, the Army and Adr Force ele-

rents identified sources of perscnnel and initiated recruitment/selection

prograss. The Army screened more than 300 volunteers from the John F. Kennady

Center for Military Assistance, Fort Bragg, North Carolina, in selecting
their 103-man operations and support force. Two key Awmy officoers
were nume requested from the Infantry School, Fort Bemning, Georgia. Air

Force aircrew personnel were selected from numerous sources, with the

finzl determination on all individuals being made hy the Commander JCTG. Four

helicopter aircraft cox uand rs were obtained from the Aerospace Rescue and
Recovery Training Center (ARRTC), Eglin AFB, Florida, one from TAC's

Shaw AFB, and onz from SCA.  Helicopter copiiots were drawn from STA uaits
and ARRTC. The SEA personnel provided the nceded current in-theater
expertisc. Likewise, five A~1 aircraft commanders weTe drawn from 1sf'

Specinl Operations Wirg, Eglin AF Auxiliary Field 9, Florida, and five

v by TSy .ty —— &



Nakbon Phanom

nilats were eohtained from the 50th Special Cperations fing,
RTAFE, thailand., One C-130E aircrew was obtained from.DctaChment 2, 1st
Special Cperations Wing, Pope AFB, North Carolina. The second C-130E
aircrew was drawn from the 7th Special Opevations Squadron, Ramstein AB,
Germany. One HC-130P (tanker) aircraft commander from ARRTC trained with.

the force and provided night refueling expertise to the theater HC-130P

aircraws.  Two UH-1H Army aircrews were provided by the JFK Center.

Z. Aixcraft. The aircraft used and their sources can best be discussed
in terms of training and operéfiopal phases, The HH-3 and HA-53 helicopters
and thz HC-130P tankers used in training were providad:by the ARRIC at ~
Eglin AFB. Helicopter and tanker resources used during employ..#nt vere
proviced by SEA rescuz units. The 1st Speciél Operations Wing at Eglin AF
Arxdliary Field 9 provided A-1E aircraft during training ﬁhile resources of
the 56th Special Operations Wing at Nakhon Phanom RTAFB were used during

the actual mission. Onz unconventional warfare configured C-130E (COMBAT

=i

ALON) aircrafh was provided by Detachment 2, 1st Special Operations Wing,
Popz AFB. Th2 second C-130E wéssa PACAF aircraft which was withheld from
yeturning to the theater after completion'of'a modification program. These
© two C-130s were used throughéut training, deployed to Takhli RIAFB for the

mission and redsployad to the CONUS upon cowpletion. In addition, one

*

e
e

irlift C-130E airvcraft was provided by TAC to allow foimation training to

begin on schadule while the two COMBAT TALON aircraft were being modified

=
Py

th spacial mission equipment. In keeping with the original concent of
using a UiH-1H as the assault helicopter, two UH-1Hs were obtained from the
JFX Conter.  These aircraft were used throughout training, and one was

deployed with the JCTG and used as a backup for the IH-3,

3. Training Site, Eglin AFB, Florida, was selected as the training

“site because it provided an isolated training arcs, adequate troop facilitics,

and

was the home base for BH-3 and HH-53 helicopters and HG-130P tonkers.




Additionally, A-1 strike aircraft requived for training weve conveniently
Jocated at the adjacent Auxiliavry Pield' 9 (Murlburt Field). rhile ranga
schéc’.-uling 2nd other minor problems were troublesome, the runge and troop
fzcilities at Eglin were excellent and the ready availability of aircraft
was a key factor in the on schedule completion of the extensive training

DTOZTEDN.

. 4. lLogistics. During the planning phase, the.'JCS‘ directed that each
Service fund and provide Service-related support. The support provided by
Service steffs was excellent, CONARC and other Army: commands \‘:er.e issued
verpal instructions by the Amy staff fd support the JCTG. and responded
fuily to all requests, Chief bf Staff, Air Force, provided CO:‘UC.TG. with
a'persona'-;' latter to majpr cormanders, directing full support on a "no
ouestions asked" basis, This le_tter was handcarried by COMICTG to the
Commzndaers of MAC, TAC, and AFSC \\':ho.provided the majority of Air Force
Support curing training and deploymant. p'hases.‘ Spacific requests for

support were then submitted verbally and these commands reéponded fully

3

nd rapidly te all requests. Individual requests "_for support from Nevy

units were subinitted through OPNAV and were expeditiously satisfied.

-

5. Signal. Comunications-electronics joint planning was conducted
concurreatly in three maj‘or areas of command intersst: Task Group

- Comrmications, COMJCTG Command and Control Cormmx.r_xicati.oﬁé, and Coumnand
:'-.f_;thority Commmications. Initial planning concepts cstablished three

b.;‘r;: principles which were applied on a joint basis in each major area of -
interest: maximum use would be made of existing commmicatiops capabilities,
facilities, and standard service equipment; communications requivement and
co-oility at each level of command would be jdentified and intepgrated into
oz flexible, responsive system from national level to ground force

connonent, level; and the ground force command comrunications system in the

otbivitive area would be critical to the success of the mission. Accordingly,

'
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plamning would be based on the key limitatiocus iiposed by ground force

cguizmeant capabllity to 1HL]Hd3 frequency availability and compatibility.

a. Jeint Contingency Task Group. The Task Group Commumicuations

Plan was developed in Annex K COMJICTIG OPLAN, based on the grbund force
concept of oparétions in the objective area and the air element's opera-
tionzl precedures. The communications plan was ccordinated with other
JCTG planning elements and DOD staff elerents to ensure feasibility,
corpatibility, and availabilityiof US Army and US Air Force cormunications
electrenics cquxprent The comrunications plan established the primary
r2ans of cosmunications as rad10 telephone with audlo (bullhorns) and - )
visual (flares) as backup. The ground forces were to establish internal
radio nets utilizing standard lightweight manpack, squad, and air ground
radios. Air elements were to be integrated into the ground force communi-
cation system by guarding the ground force command net (B} and entering
the air grouﬁd net (UdF) utilizing standard aircraft radios. Individual.
survival radios were to be procured through Ua Air Force channels and
issued to each individual in the éround force for coordination of search-
and rescue operations. Alternate ground force plans, when develeped,

requirsd minimwn change in the basic communications plan.

b. COMICIG Cormand and Control Communications. The plan was hased*
on thz Seventh Air Force Operations Order for out-of-country opefﬁtions.
It jéantified existing in-theater secure/non- secure telephone and teletypa
circuits as the primary means of communlcquons between the elements of
the Conzand and Control System.  To maintain. security during the plénning
phasz, it was dirccted that minimum use be made of telcphonic and electronic
messaie transmission means.  Ope rnt}onal codce words were obtuined for usc

during the cmployment phase of the operation. The plan did not include

fregioncy assignrents.  These were to be obtained From in-country persomnel.

C. ((V*Hnd \hthOLifl Commaunications. . The Fast Reuction Procedures

for Controlling Forces Worldwide (NWMCC Operating Procedures 9-18) provided

- - P = - . ey - e Y Hab b . ~ o ybeo - - t ¥
LoroTCorumeations using URED POCKETY mossaoes botween the NMCC, CINCPAC
¢
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and COMICTG as the method to be used for transmission of mission approvai
from the National Command Authorities. In addition, the plan required
securs record and securce and non-secure voice communications between tho

MG, CINCPAC, TACC-NS, Takhli RTAFB, and Korat RTAEB.

6. Medical. Screening of medical records was accompiished.during the
interview and selection of US Ammy persomnel. A typical PO¥ profile was
prepared polnting out the various patient-type medical situations that
could bé enticipated. Several items of clothing and equipment were specially

¢esigned for PO%s for recovery medical care and evasion and escape during

-

7. Security:

a, The Security Staff Section was organiied on 11 August 1970
and chzrged with the responsibility of establishing and raintaining the
sacurity and counterintelligence postﬁre_of the project. The first actions
of the section established the security of the planning group. Vork areas’
were surveyad, visitor control established, room and area checking pro-
cedures instituted to insure that classified material was stored properly,
writtef instructions published outlining personal reSponéibilities regarding

control znd handling of classified material, and all outgoing messages were

chznneled through the section for review prior to release.

b. The next effort was directed toward planning the security aspecfs

-

of the operation. The Cover and Deception Annex was developed and provided -

covar stories for the training and deployment phases, and the Counter-
intelligence Annex tasked organizations to provide spacialized assistance
in coilecting information concerning possible organized threats to the

iiswizn,  The detaziled advance planning for the security of the Eglin train-
in; cornlex bepaa imeediately after the training site was chosen. A
csuntavintalligonce survey of the site was conducted. Technical sccurity

sy ovs of key bulbdings weee nade, snd movement control and access

procednres were established where necessary.
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L. TRALNING:

1. Organization: -

a. The total training effort for the JCTC was orgaﬁized to
support th2 conccpt that all training would be centrally accomnlished
prior to departure from the CONUS, As noted previously, the driving
factor in the selection of Eglin Air Force Base as the training site was

availebility of neesded resources. This same factor dictated that air.

operations be conducted from Eglin Main and Hurlburt Field; security and

proxinity to the primary range (C-2) dictated that ground forces operate

from Eglin AF Auxiliary Field 3. (See Part II, Section E.) : '
b. Planning, direction, and control of all air activities were

conducted by a full-time operations and planning staff of two officers

and “wo roncormissionsd officers. Augmentation was provided on an ;

as-requirad basis from aircrew rosources. Liaison with base support

agencies was effected initially through a SOF Liaison OFfticer as planned.

Once contacts were established, the JCIG operations staff coordinated
directly with all base support functions. This approach facilitated

coordination and enhanced security.

c. Plaming, direction, and control of ground force activities
were congucted by a full-tine staff of six officers and three cnl}stcd
personnal operating froa Field 3. This operations and planning staff,
responsive to the ground forces commander, concerned itself with operations
activities exclusively while zn element of 42 personnel provided néécssary

support.  Coordinaticn with base support facilities was accomplished through

the «ir operations stafl,

d. as training progressed from individual scrvice to joint
activitics, the air and grouad operations plaonning staffs assuned the joint
planning {function. hRegularly scheduled joint mectings were used as a

vehicle to effect necessary coordinction of «ll jeint activitics,




. Facilities:

a. Preliminary facility requirerents were identificd to the
support base by an advance survey team composed of Ay and Air Torce per-
sornel.  Because of the extremely limited time available, this team was
rot #ble to accurately and thoroughly establish requirements and irsure

that a1l negaded facilities were made available. Consequently, the opera-
tions stafl, upon arrival, found itself deeply involved in arranging

faci lLtles before it c011d begin its function.

0. Alr Force facilities were limited to those used at Fglin Main.
Thz mzintenance area was cxcellent with aircraft parking allocated in
close proximity to the maintenance office. Office space provided for both
the operations and maintenance functions was adequate. Normal base

fecilities such as blllct"no, me essing, and services proved s Lt!HETCLOTY

c. Amy facilities were limited to those on Ticid 3. Thesc
incinded a secure building used as a2 Tactical Operations Center, barracks

for use by Task Group personr:l, supply buildings, and storage huLIdngs

Lat |

Azgitienzlly, normal base facilities such as messing, laundry, exchange,
Noncormissionad Officers Club, and theater were available for use. (See

Par: [I, Section E.)

d. Of particular significance was the total dedication of Range

(-2 to this cperation. This range, in close proximity to Field 3, provided

an oxcollent troining avea quickly reached and easily sccured,

a. Identification of logistics requirements during the early
»lenning stages were minimal- because of the Tack of tiwe for detailed -

Dl“in . !bqulxoubhta gensrated during the training phasce were satisficd

by & corbination of joint and Service actions. Although these logistics

16
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actions occwrrad during the training phase, the majority of the requive-
rants ddentified were to support the actual opsration.  Since there was
no JCIG logistics staff o{z1cer available at the training site, the air

eperations staff assumed responsibility for this non-operational activity.

b. Logistics support provided by Eglin AFD was generally.adcquate.
In the area of aircraft spares, several items not available through Base
Supnly were obtained through laterxal support. Special sunport neaded to
raintain th2 peculiar equipmenf'éboard the COMBAT TALON C- 130E aircraft was:
prdvideu py tho Air Force Logistics Command-(AFLC). This suPporf; along

-

ith sp=cial attention given by AFLC to the HH-53 spare parts situation,

s b
n

creatly facilitate d alr cperations throucnout the training phase. Support
for the UH-1H helicopters was provided on a timely basis by Fort Rucker

and Fort bragy.

4. Grournd Forces Training:

a. 1ndividual and Unit Training., Individual and unit training

e

wzs accorplished throughout the training period in accordance with the out-
iines coatained in Part IIT, Section E. Joint training was the major thome

of Phzses IT1 and 1V. (Sze Part II, Section E.)

b, Tactics and Techniques. The special tuctics and techniques.

exnloyed during the training perilod and the operation were the ewploymant
of the helicopter as a gun platform, techniques for POY cell search,
specially adapted hand and amn signals, and the bridge demolition plan.

(See Part 1I, Section E.)

c. Special Eguipment Development. The naturc of the mission, that

of forcibly removing the PONs from the compound celis, led to the examina-

tion and selection of

\,

other nun-standard US Awmy cquipment, is itemized and uses e\plaLnkd in

dataii in Part I, Secvion E.

17
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5. \1r Force Training. The training phase of this operation wos

shed basically in accordance witty tho pablishad JCVG Training Plan.

ence a3 the training progressed. Unilusteral Air Force training (including
Army Uz-1H operations) can best be treated in torms of special cquipnent
dzvelozment, tactics and techniques, individual anJ crev training, mnd

formation training.

a. Spgciel Equiprent Development. The early phases of training

included a concerted effort to develop special cquipment either designed
or adspted to the particular needs of this mission, 7These separate -
prograns constituted an additional workload on both operations staff and

aircrew personnel and further complicated an already complex flying schadule.

(17 Two typss of night viewing deviﬁes were obtainad and -
rastod, se vere lightweight starlight scopes and electronic binoculars.
Treining regquired for aircrews in the use of these devices was mitlmal.
Ect the scopes and bincculars were testad by C-130E crews as an aid to

visuzl pavigation but proved to be of little benefit dus to the cockpit
lightirg. Ultimately, HH-53 crew members used the binoculars to better
nine landing clezrances and the starlight scopes to swivey the

surrounding countrysids while on the ground in their holding aceas.

(2)- The QRC-128 VHF jamner was iustalled for testing on un
A-1% cirveraft.  Test missions were flown over the Gulf of Mexico to verify
the offactivensss of this system against GCI veice commands., Alfter some
minor interface problens, the systoms werce certified to be cffective for
this mission.  Thres QRC-128 jammer kits were prepared for installation in
nenver A-1 alveraft.  This tactic insured that one jamser would be in the
iroadizte objective arce at o1l timas.  (Sce Purt (fI, Section O, for

drrziind o5t e port )

PR
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_ (3) ‘The FL-2B forward lookiug infrared (FLIR) systous
ere installed on the two COMPAT TALON C-130iEs by Lockheed Air Service
Two technical representatives of the Texas Instruments Conpany were
provided to maintain the systeis. Early in the training phase, it was
deterninad that the FLIR system would require the full-tiine attention'of
one navigator; therefore, one additional navigator was aaded to eadh crew.
The FLIR nroved to be rellable and h1011y valuable aid in ide ntifying g

cheex points earquie and pinpointing the OOJeCthe. (See Part IIT, Section

rkh

0, for additional information.)

(4) The AN/APQ-115 Radar GAR/I (Ground-to-Air Respondai/
Interrogator) with the Motorola Radar Transpon&er 5ST-124 KU/XA was

erployed by the Assault Force C~130Ei

I

(5} The MK-20, MOD II, rockeye dispenscrs were tested oa A-1E
. ]

rcrazt. These vere intended to provide a rood denial/onti-vehiclo vieason
— . wﬁhﬁ

[

a
that could be dzlivered fromq ' § Durlug the tests, whilch
. I - — T,
[ 4 l. .
wvere conducted in the Ecl n Range Complex, all rockeyes impacied on ot

; ing t sting

:;1 No pfoalcms were noted cuving the testl
i .. ".'_'."

Prior tou deployient, a "R tions loading checklist was developed for use

with these munitions.

(6) €-130F Ordnance Delivery. Special peocedures were
"\Llop_“ for dropping illumination flares, firefight siwulators, RLU-27/B
napzlm fire bosbs, and MK-6 log flares. Mumerous test drops were mads on
iand and water ranges from 1,500 feet above ground level to test dispe sal
pattorns and timing sequences. Tlares and fivefight siwulators were hand

launched through the parvatroop doors and log flares over the ramp. Tne
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RLU-27/8 fire bombs which were modified to function as visual mieckers

reguived special rigeing and palletizing for delivery from C-130 aircraft.

S

he crow loadmasters, flight engineers, and one pilet safety officer

received special training in their fusing, aming, and safe handling. Theée
cevelopnent and test programs included the preparation of all necessary
chzcklists for handling, loadihg, and delivering these varied munitions,
(S22 Part 111, Scction O, for detailed test report.).

b. Tactics and

Techniques:

(lj The tactics envisaged in original mission planning calied
for two separate formations each comprised of a lead C-130E, hclicopterss
znd A-1Es,  As training and mission planning progressed, a change in tactics
was Jdictated by the wide variance in airéraft low speed capability. Conse-
guentiy, a tactical concept of two formations, each with a lead C-130E but
witn zither helicopters or A-1Es, was desveloped which would provide hetter
forrmation integrity and ease of maneuver.

<

(2) The iow altitude-ﬁrofile intended to reduce likeliliood

i ]

- PR

£ radar detection proved feasible during training. It was deccunined that

-+

ne ercessivaly nose hign attitude resulting from the extremely low aivspeed
(105 kaots indicated zirspeed) depraded the C-130E terrain avoidance radar
czpzbility. Although the degradation was significant, it did not create a

Gung2rciis situatlon.

{3} Electronics countermeasures (FCM) tactics werc revised when

~t

“

141
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erainment could afford a degree of protection to its formation -

(#) Iucing the carly phases of training, intelligence data
piliter o) toward vwse of the WL for the compound fmmding.  The wost cogent

futior dictating azainst the U1 was its limited range which required

20

-ing in the Eglin area showed that the COMBAT TALON lead C-130E EC &
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staying from a forward base in northern Laos. 1n an'coffort to cl@pﬁnatc
thz staging requirement, awiliary fucl tanks were obiained, installed,
tested, and proved feasible., With this quantum inprovem&ht in rongs, the -
{M-1H appeared to be the leading cundidate as the assault vehicle. . However,
almost simultaneously, rofined photo interpretation data confirmed the

o+

fegqibility of using an tH-3 for the compound landing. This infoonration,
coupled with its increased troop carrying capacity, twin engine reliability,
greater firepower, and cevial refueling capability making a last minute
abort possible, dictated that the HH-3 be used inllieu of the UH-I1H, In'

order to insure maxiium flexibility and redundancy, the Ull-1H crews

continuad to train as backup for the HH-3.

(5} Since the major enemy threat to a successful helicopter

landing within the corpound was the guard towers at either end of the

walled arsa, the tactic of using an I¥-53 as a gunship was conceived. This

tactic was designed to augment the firepower of the HH-3 and was incorporated

into thz mission profile.

c. Tndividual and crew training. Specialized aircrew training

bagan immadiately upoa arrival at the training base. Training required to

waster the unorthodox procedures and maneuvers was minimal becausce of the

extroemcly high experience and proficiency levels of all crew wmambors "

selected for this mission. Special training in munitions handling and

rizging for C-130F aircrews, special night air-to-ground gunnery training

for select HH-53 gunncrs, and formation training for the Army UH-1H crews.

ceastituted most of the unigue individual atrcrew training accomplished.

d. Formation Training. Tonration training consisted of developing

now procedurss end techniques to formate the various types of aircraft
involved.  Both the HH-3 and HI-1 were required to eparate boyond their
norrat envelopz. To cope with the cxcessive density altitude and gross

weizht combination, thoey flew in a dralting position immediately behind

s -y —y—
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vhe l2ft wing tip of the lead C-130E and BC-1307, AUl fommaticn Blying '!
as dong at night with minimum ailrcraft lipghting and alnpost total radio

silence. Additionally, procedures were developed and perfected for loss
-isual coatact, weathsr penetration, and hostile environment contin- '

rencies.  Training for C-1305 and A-1E formations was minimal since their
o g 1

airspzeds were more compatible,

e wmts r——

6. Joint Training. As air and ground elements of the force achieved

tne desired le"°1 of pronglency in accomplishing their individual tasks
integration of the air and ground forces was started. 'The building block
concept of insuring that each facet of the operation was mastered before
noving on to the next element of the problem was the wnderlying phiioSOphy
throughout training. Joint training began by.insertion of individual
grewnd elements into the objective area on Range CHZT. These insertions

wverse conducted during daylight and at a "walk through pace. As proficiency
incressed, the pace was stepped up until real-time movenent was achleved,
Sizultansously, training progressed from dry to live fire in the target
‘arsa znd the insertion of all ground elements in real-time‘sequeﬁce. As
zircraows and ground troops mastered the coordinated heliborne assault :
phase, the A-1E element was introduced and air-to-ground ordnance delivery
startzd.  As each phzse of training was mastered during duylight, training
in thst phase was then shifted to periods of darkness. Following the

in “U”"ElOu of all aspects of the objeétive area operation, poartial ond,
finally, full scale real-tiue misslon prafileé were introduced. The force %
was Coclared ready to accomplish the assigned mission following the full

profiie mission on G October 1970.

7. Siﬂgal. Joint cornkhlcatuons tTiIHLHT was tonductcd cunculxently

21th isint opzrational treining. The prumary means of coordination and

dirootion of this joint training was through preparation and publication
of Leonad Forcu Sigast Operabing Instructions (SO1) baseéd on Amnex K,

B

Corinnientions Elecrronioas JUTG OPLAYN, The SO was modified in cach



suIlessive training phase to reflect new oporational requiverents and
procedures which had been identified in previous training as best

stoporting effective mission execution. Assault force communications

training was conducted in four phases:

a. Phase 1 training emphasis was placed en classroom instruction’
in opzration and maintenance of communications equipment, radio telephone
precedures, and net diséipline. Reduced distance radid nets vere .
established to insure that every member of the ground force could set up
and cpsrate each typs radio to be used, Two problem areas resolvgé.were .
frequency assignment and logistics support for radios.

b. Joint cosmmumications training duriﬁg Phasé IT moved out cf
the classroom into actual communications support gf joint 6parational

training at realistic distences under specific conditions.

c. Joint commmications training during Phase 1{I was concentrated
on placing a rezlistic traffic load on the assault force communications
system during full mission profile training. A continuing evaluation was
male of the commmications system to determine its responsiveness and
effectivensss in meeting actual opsrational requircments. Problem arcas
identified and resolved during Phase ITL training were command cimphasis on
radio net disciﬁline and procédureé, Visual signals, an additiond[ forvard
air guide radio ﬁct, and utilization of new mission radio equipment during

full mission profile training

ot

d. Joiut communications training during Phase 1V was directed
toward detalled refinement of the assault force commwications system to
support not oaly the basic plan but also four alternate plans. Adjustments
contirued to be wade in net structure, equipmznt distribution, and config-
uraticn in relatién to assault force mission requirements. Problem arcas
identified and resolved during Phasz IV training were net structure and

reporting procedures for COMMRCGM to COMICTG, establishnent of an additional
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round force emergency radio net, preparation nr d@fdllcd,((WMIMILdL.(d

i1

rzauirements lists for final equipment checks, and dovelopment of intomal
ground force code words for inclusion in Ground Yorce S0L.  The principal
objective and value of Phase IV training was in acconplishing final rcFine-
nments to the basic corrmunications plan and ichearsing the communications
adjusizents required in execution of the four alternate plans.  The actual
groind force nission SOl was prepared directly from the Phase IV Ground

Forca 50I and, after in-theater coordinaticn, was implemented with mininum

\ . i ' ‘ . . -
chzngz. Tne vzluz of one document such as a Ground Force SOI or a cammuwnica-

tiens flimsy to guide and direct joint comnunications training was re sated dly
demenstrated and is considered essential to successful joint communications

training,

a, instruction. Medical lectures during training covered preventive

medicine in the field, first aid, and medical psychology. Awonz spzcific
areas ¢

OVeTEG WaTe p°fsonu$ nyglen5, jungle survival, administration of

intravenous fiuids, care of wounds, and malnutrition.

b. Proveative Medicine:

(1} Opzrationzl) Personnel. All personnel were weiphed and

sressure and pulse recorded in the early part of training. Men wers
agzin exanined during the last week of training. Smaller, lean individuais
zuined one to two pounds, which was attributed to muscle mass., ALl over-

”«iﬂlb indivicuals lost weight, with the average weight loss beingxapproxi—

tely one-half pound. ALl pertinent imgunizations, including the October

rflusnza injection, were administered. FEach mon who was not a stable

rezstor, or who did not have a recent Tine or PPD Test for tuberculosis was

sl
[N

All individuals were instructed on malnutrition and the effects of

stress o individuals who had been intermeas o1 a long period of time.

(2) vOys. Dar plugs were prepositionsd an cach rescue heli-

-
i

s oware Jostrocted to dnsect chen into the eacs of
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the POWs as soon as possible after cgress, Apmropriate clothing was also
repositionad on the rescue helicopters and at the staging hospital.
5 D HLiu i
Dzlousing and laboratory testing was to be accomplished ¢t the recovery

hospital at Udorn RTAFB.

9. Security. The actual start of training signaled the most critical
phase in the security posture of the project. Large mubers of militayy,
both Army and Air Force, began gathering in various locations in tﬁe Eglin
AF3 conplex, and the support required, in terms of héusing, work areas,
and administrative support, had to be justified with a creditable cover
story. Early warning measures to detect the possibilitiés of disclosures~
of espionage activities were initiated and continual monitoring of pers&nnel,
both during and after duty hours, provided a constant reminder to project

personnel that security was pavemount, Extensive cover and deception

msasures were taken in the construction of the mockup of the target POY Comp

at the field training site. Project radio and telephone commmnications ware

.

continually monitored and analyzed by members of the USAF Security Szrvice

to provide warning of possible compromise.

F. MISSION APPROVAL. At the time the JCIG was formed on 8 August 1976, JCS

approved only detailed planning and training. COMICTG was instructed to
report to JCS whean, in his opinien, the concept was tested, proven féasible,
“
and training was nearing completion. The JCS would then decide at tha
point whether to seek higher authority approval for the deployment. On
16 Septeimber 1970, COMICTG reported to JCS that the concept had been proven
feasible and that the Task Group would bs trained and ready to_depiSy on
10 October 1970. OOICTG recommended that in-theater coordination and
depleyaont be accumplished so that the oparatioa could be conducted during
the 20-25 October window.  The JCS concurred and, on 24 Septewhor 1970,
COMICEGS bricfed the Seoretary of Delense recommanding approval for (ctober.
The Secretary deferred approval pending coordination with higher authority
but gpproved briefing CINCPAC.  COMICTC briefed CINCPAC in Washington on
25 Septomber 1970, CINCPAC offcrcﬁ full support and indorsed COMICIG

as having full authority and command of the eperation. At the request
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of the Secretary of Defense, COMICTC bricfed the Spzeial Assistant to the

Prasidant for National Sszcurity Affaivs on & October 970, and it was

deternined that the opzration should bz delayed until November. Oun

"~

7 Octeber 1970, Chairman, JCS, approved the deployment of the in-theater
coordination staff starting on 1 November and deployment of the Task Group
commencing 10 November. Final approval for the opération was transmitted

trom JCS to COMICTG via RED ROCKET message on 1§ November 1970.

G.  THCATER COORDINATION: i

1. Hzadguarters Briefings. During the period 2-7 November 1970, -
detailed briefings on the operation were presented to CiNCPAE, COMUSMACY
Cermancer Seventh Air Force, and Commander Carrier Task-Force 77 by the
Co:m;niar znd Deputy Conmander, Jolnt Contingency.Task Group. - The Joint
Criefs of Staff vere represented at these briefings by the Special
Assistant for Counterinsurgency and Special Activities. The briefings
included all aspects of the prcpoﬁed Operation and generally were p:oscn“ﬂd

onlv to Commanders, Deputy Commandyrs and Chiefs of Staff.

-

2. Facilitios and Force Generation. Theater facilities and force

gereration was accormlished exactly as planned, Starting on 5 November 1970,

JCIG sz2ff officers visited cach wing, squadron, or facility commander
supnorting the operation and delive;cd.ietters of instruction containing
the information necessary for the commanders to perform their as;igned
functions.  Senlor officers at Seventh Air Force established the bona fidis
of the JCIG staff officers prior to their visits and all commancers
entnusiastically provided requested support. To attract as little interest
as pasxible, the JCTG staff elected to rely on scheduled and space available
atviifs to conduct the visits. This proved to be very time conswning and
only minavons fortultons connections made possible the coapletion of
courdination on schedule. It is considercd that dedicated airlift for this
paryose would have obviated many of the problems cncouﬁtcred and allowed

1-

mdividusls more tine to accomplish their tasks,  As planned, electrical
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comrunications were held to an absolute minimu and only a very fow

23 in a limited access privacy chamnel were required to followiap

the parsonal coordination visits., One major deviation from the published
plan was tha decision by the COMJCTG to add an F-105 WILD VEASFL force

for SAM suppression, Althohgh the inclusion of this capability had heen
discussed during planning, the decision to employ F-105s was made during
in-theater coordination. The decision proved to be well-founded. It
apsears that the NWN SAM sites concentrated almost exclusively on th2 F-105s
rzther than the primary mission force.

-

3. Logistics. Logistics requivements were predominantly Air Torce
orient2d since ths ground force was ablé to deploy all but its housek«eping
SUTDOTY. Again, theater commanders provided logistics support to the extent
identifiad in.fhe operational plan. Difficulties were encountered at the
stazing bDase bzcause of the base closure program. However, all needed
suppert was cventually produced and proved adeguate. Supply support was
provided frem the JCIG organic spares.kit which pfoved adequate in all

Tessects.
&. Sienal:

. eneréi. 411 coordination was conducted with the in-country
icel Alr Control System organizations using the cover that additional
cormmmications were reguired to test und evaluate the intenfation of
auronated COLLEGE EYE (LC 1217} aiv surveillance inputs 1nto the existing

autor-ated Tactical Air Control Center-North Scctor.

b, (CULICTG Comand and Control Communications. Additional WRIE
and HE/SSHE frequoncies were obtained from MACY through the 1964th

Comunizations Group.  The TACC-NS, alternate TACC-NS, COLLEGE EYE, and
radic-rvelny alrsraft were requested to activate and operate spare cquipment

b force communications nets. Since the Scoutheast Asia
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COLIECE BEYE Tasx Force had veturned to the CONUS in .July 1970, ihe
returning aircraft had to conduct several digital data link tests
involving the radlo-relay aircraft and the TACC-NS prior to the opera-

tional mission.

c. Command Authority Communications. The NMOC tasked the

Defensz Communications Agency (BCA) to terminate two dedicated voice
circuits at TACC-NS and a teletype circuit at Takhli RTAFB. All
reguested commumication links between NvCC, CINCPAC, and COMICTG were
operational 24 hours prior to their required use. Periodic tests were
rade to insure their immediate availability. The SEA DCA Detachment )

ani 1853tk Communications Group personnel installed tha requested

equipments and were contimuously available in the event of a circuit

5. Medical. The prepositioning of medical evacuation aircraft
was coorcdinated by COMJTTG. Two C-141 wmedical evacuation aircraft

werz prepositioned at Clark Air Base, Philippines. Upon request of

Q

(JCT5, these two aircraft arrived at Udorn RTAFR, Thailand, shortly
afzter the Tesk Group aircraft recovered. The JCIG Surgeon arranged
for th2 base hospital at Udomn RTAFB to provide medical personnel and

cquipnent necessary to activate and operate a Casualty Staging Unit.

. ﬁeathe{. Protecting the seunrity of the operation imposed sorme
special probloms during in-theater coordination. Much of the decision
base for the final launch hinged upon tiwely classified weather daté.
It was irpzrative that this data be available to (OMICTG and his staff.
Ay Weoather Service, through dMilitary Alrlift Comeand, imposes its.own
f restrictions and release authority for access to its classified
dutz vhich generates a problem for coordinuting close hold, low
yisibiiity missions. Initial access to classified weather dnta was

deniel pyothe lst Weather Group Cessaander, acting within his AWS puidance

o ——— e r———
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and authority. The project staff weather officer determined neither
time nor security permitted Military Airlift Command 2nd Air Weather
Service approval; The problem of access vas solved by a personal
m2ssage from the Director of Operations, Headguarters USAF, to the
Vice Commander, Seventh Air Force. There were no comunications at
Teknhli RTAFB to handle classified weather‘data nor a sectre voice
circuit for necessary discussion. To accemmodute thié problem, a
specizl unclassified code was developed for unclassified commuhication,
2 less than dssirable, but acceptable, substitute for the full data.
Through the 1st Weather Group, Seventh Alr Force provided excellent
support. The Southsast Asia Weather Center focused its efforts on
projact support and began issuing special foreéasts on 17 November with
houriy emsndrents through the night for specific locations.: The 1st
Vieather Group, at COMICIG request, provided two NCO forecasters and an
NGO observer - all pussessing expert area knowledge, a neccésity for
the ission. Some local interest was raised by requests to reinstall

a wezther facsimile at Takhii RTAFB and to provide map plots previously
discentinued in the phasedown. Curiosity was satisfied by a cover

story.

7. Ssaurity. A counterintelligence warning system was established

to alert the JCIG Security Staff Section if MACTHAT/JUSMAG, CAS Rangkok,

and/or 051 in Thailand received indications of a possible hostile threat

to ths bases in Thailand. Secure facilitics at Takhli RTAFB were obtained

to billet and brief operational personnel.
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H. DEZIGYMENT:

1. Planning. During the planning phase of JCICG activities in August,
airlift of the force was addressed. Conversations of an exploratory nature
ware held with action officers from the Directorate of Transportation,

Hzacquarters USAF.  As training progressed and briefings conducted which

gave confidence in mission executlon the airlift problem was again
adaressad.  Two avenues vere pursued: ‘identification of accurate require-

rents and investigation of the best means of satisfying these requiremsnts.

2, Icgentificetion of Requirements. COMICIG contzcted Commandar HMAC

for assistence in load planning. A standardization loadmaster from Dover
A2, Delaware, vas sent to Eglin AFB to assist thes JCIG staff in firming-
missic: alrlift requirements. After surveying both Air Force and Aumy
r:ozility requirements, he produced load plans for four C-141 Joads which.
toox into account time-phased arrival and departure rcquirements as well
as cargo constreaints in weaight, cube, and compatibility. {Sece Part-III,

Section H, for original load lists.)

3. Airlift Coordination. In mid-October COMICTC coordinated specific

zirlift arrangements. He visited Headquarters MAC and discussed the

preble: with the Commandsr, who expected no difficulty with the JCTG
requirensnt including the rigid security constraints which would be HLCC‘SuTy
Hé asted that the special alrlift mission requiresents be requested from

a..

Headguarters USAF as this would create less question within his staff,
aithouzin he was willing to satisfy the requircment on hls owat authorlty.
Acsorcingly, a wessage directing MAC to proceed was dlspatched by the
Divzetarate of Gperations, Adrlift Division. The message was COOleﬂ&tEd
vitn the JOTG and Dirsciors of Budget and Tr&nsportationAbcfore release.
G+ Noverber 1970, a JCIG action officer traveled to MAC to coﬁplete final
<etiiled arrangesents, Working from the latest uplate of load lists and

security guicance of the JCIC staff, deployment plans were conpleted. The

srioelient evacuation yequirement was fully defined ond procedures for
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4. Ixecution. In addition to the HAC airlift prograimed, the two
missicn C-130s transported maintenance personngl and equiprent. These
aircraft departed Eglin AFB on 10 November and closed on schedule at

Takhli RTAP2 on 14 November 1970. MAC C-141s werc scheduled for departure
on 10 and 1Z November with two scheduled on 16 November.. Aircraft arrived

as plamned for departure during hours of darkness. Ioads were prepositiomed
on the ramp and loading completed $ubstantially on schedule. Minor deéarture
delays accasioned by loading and maintenance difficulties were made up

enrouto.

5. Security. in the period immediately préceding.and during depléyment,
the Security Staff Section incfeased its security and counterintelligence
measures and psychological opsrations. Cover storics were developed and
disseminated to prevent espionage or sabotage from interfering with the
rovemert of the force, to insure the element of surpzise, and to deny -
information~reéarding the mncvement. The section conducted surveys and
inspections, recommendad measures for maximun secrecy, and provided instruc-
ticns to unit personnzi conce:niﬂé rovement sccurity. 'Thé section monitoréed
the move to prevent, report, and investigate possible security violations
and other security threats and to initiate corrective actions. Technical
security surveys weare conductced at Takhli RTAFB and Udorn RTAFE and secure
working areas were established and maintained. Counterintelligence inspsc- °
ticns were conducted to insure that all personnel practiced the highest

degree of safeguarding classified information and material.

J.  EMPLOYMUNT:

1. -3 to 'H—l:

a. US Amiy. This perlod covers the actions of the ground force

at the staging base (Takhli). (See schedule in Part II, Section I.)




(1) TFollovwing an wuneventful but long and tiring {tight, the

—
rnr-

grouind force arrived at Takhli under cover.of darkness as planned.  Hoversat
to billets was by closed van. Billets were occupiced as assipgned by the
advanced party. A meal was fed to those who wished it, The remaindzr of
that morning was spent resting and reﬁoverinn from the flight, As part of

the sacurity cover, no insignia of rank nor US Army Ldentlflcation was worn

and no outside formations were held. ' . -

{2) Preparation and Unit Activity:

(a) At 1400 hours, the US Arnmy and US Air Force opzra-

tional and support persomnel were assembled in the base theater for a

joint operational briefing., The air plan was coversd by Gereral Manor end

the ground plan by Colonel Simons. Upon adjournment of the briefing, the
platoon leaders, support personnel, and Army staff members werc briefed on

tha schedule of events for the next three days.

cwbenn

(b} For security reascons, the exact geographical
location and the name of the prison carmp were withheld from members of
thz grouhd force who had not participated in planning. This precaution
was intended to suppress leaks of highly sensitive information that might
jeopardize the mission or a future missicn chauld the current one b2

aborted. Further, it was felt that the members had sufficicnt information,

to fulfill their mission assignments. These strict security measures were

N L I

slightiy relaxed on 18 November as a copy of the OPLAN was p&ssed among i
thie platoon leaders for thzir personal perusal. On 18 November, a quastion
period was held with platoon leéders concerning the order of scheduled

ac ti'itics and OPLAN content. Durjﬁg this period, p]atoons had unpackéd

all personal oparational items, individual webbing

(=]

equipment, and weapons. :

r|

Trose items were secured in individeal billets., The comsunications equip-
mant was in process of being checked out by the commnication specialists, :

a jorwcess that would take until noon the following day.

-
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{(c) The schedule for 19 Novamber was followed. Ammni-
tion and grenades were transported in bulk to the‘billets from the supply
hangar in closed vans. Ammunition was issued Ly platoon according to the
munitions list. (See Part II, Section I.) Later, a.search and regcue {SAR)
briefing was presented by an in-theater SAR Commander. Slight adjustwents
were mzde in the force SOP to accommodate in-theater procedures.
Irmediately following the briefing, the platoons were engaged in weapons
test firing and issus of communications items. The as§au1t platoon leader,
actiﬁg as Range Officer, set up the range and supervised platoon firing:
Closed vans viere utilized to transport the weapons and one element ﬁember
fired the.weapons of his element. The firing-was\npt extensive but was
intendad to confirm the zexo of the 'night-sight" and to instill persoaal
confidence that each weapon would function properly. Weaponé cleaning

eriod was modified to simply running a patch through ﬁhe.bore, During
this period, the demolitions charges were checked and repacked. Initiation
devices were completed and checkea. An evasion and escape (EGE) briefing
was given to the ground force by a CAS employce. The briefing covered Laos
‘only. Plastic E&E maps and blood chits were provided.

(d) At noon on 20_No§émber 1970, the launch order had
ot yet been announced to the gfound force. On'thc pfemise thatjihe,order
would be given, sleeping pillé were issued as requived and rest waé
ordered from 1300 to 1700 for all members. During the rest period, thel
launch order was received. Following chow, the force was assembled in
the theater. A route bricfing and target briefing was given to include
the geopraphicael location, the name of the target, its relationship to
Hanoi's location (chzers went up) and specific instructions concerning
the conduct of the force in the targef area. Included were: decisive
action, importance of tire to success, care of wounded, SAR opergtians,

and {ighting as a complete unit in case of emergency actions. Colonel Sirons

then nnswered individual questions.

Nrrm cwe ey

-

e e rwEerm it T




\

(e) Following return to billets to procurc individual
weapons and cquipment, platoons were woved by closed van to the supply
hangar. The following one and one-half hours were spent in a detailed
and meticulous inspection of individual equipment following previously
prepared checklists. Final prepérﬁtions included phming insignia of
rank on collars and camouflaging skin surfaces. 'The atmosphere was one
of carefully controlled excitemgnt. No signs of apprehiension were
evident. All seemed confident énd surc of success. Perhaps this had
its roots in the extensive rchearsals conducted and-the security gained-~
frem knowing one's job and having confideace in othiers knowing tﬁeir.johs
equally as well. During the lasc 10 minutes of‘tha period, mafshalling
briefings were given for the staging area at Takhli RTAFB and for the
launch base, Udorn RTAFB, The troops were moved to the C-130 transport
aircraft by closed van. At approximately 2225, following an uncventful
flight; the force debarked at Udorn RTAFB and were led by guides to the
waiting assault aircraft. Platoon leaders checked assigned ailrcraft and
loadzd spare aﬁmunition_fof the return flight. POW medical suppliés had
been loaded earlier in each of three primary HH-53 helicopters.  The

force loadzed and departed as scheduled.

b. US Air Force:

(1) Briefirgs. Final flight plans werc approximately 95%
complete prior to deployment. Work was continved on mission charts and
flimsics on D-3. A general mission briefing was givea to all aircfew
rembars (F-4, F-105, COLLEGE EYE, COMBAT APPLE,-HC—13UP, C-130%, A-1,
V-1, and Hl-3/53) on D-2. This briefing included detailed employment

information such as altitwdles, communications, and enroute procedurcs.

Participunts recommended minor changes, clarified procedures, and finalized

mission documents. On D-1, briefings were presented which covered

coisand and control, intelligence, SAR, and KL, These were Followed by
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a detailed alrcrew brief back covering cach aircraft's portion of the
mission. On D-day, the final weather and latest intclligence were

brizfed. Scheduling and contents of all briefings were according to plan.

(2) Adrcraft Generation:

(a) The generation of mission and support aircraft pro;
ceeded on or ahead of schedule during the three days prior to D-Day. Both
C-139E lead airvcraft arrived at Takhli RTAFB on 15 November and were in-
comnission. They were test flown for systems checks oﬁhlﬁ and 17 November
and were certified mission ready on 18 November. The 3d ferospace Rescue
_and Recovery Group redistributed HH-53 heliéoptcrs within South Vietnan
and Thailand so that ten HH-53Cs were at Udorn RTAFB on 15 November. On-
17 Novemwer all 10 aircraft were mission réady although only seven (five
primary and two. spares) were requested. The primary and spare BHH-3 hgli—
copters arrived at Udorn RTAFB on 15 November. After extensive removal
of unnecessary systems and equipment to reduce weight, tﬁe aircraft were
test flovin on 19 Novemosr and declared mission ready. Two CONUS. based
FC-121T aircraft (airborme radar platforms) were prepositioned at Korat
RTAFB cn 14 November and mission ready on 17 November. All other primary
rission and Support aircraft were drawn from larger flecets and no problems
were encountered. It is significant that, other than the redistribution
of HH-53 helicopters, all other forces were generated without a change in

daily Frag Orders or operaticnal patterns.

(b) Tic need for SAR augmentation by available theater
forces was recognized during planning and training activities. ‘This
& 21 (8] o« "
aucseniation was considerad essential in the cvent a SAR situation developed
durine cpgress ol the assanlt aed strike forces., Therelore, the Rescue

Coordination Center (RCC) at Udorn RTAFB was asked to identify and alert

[ ]
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rescue [erces considered necessary to monnt a first light SAR effort.
inzse forces consisted of Hii-53, HC-130, and A-1 alrcraft nomally not on
atert stetus during the hours of darkness. A schedule was devised whereby

such a force could be alerted, launched, and in position in northern Lzos

c. US Navy. Three Strike carriers were needzd to support the

large mmber of aircraft required to carry out the Navy diversion mission.

!
(@]
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«ere utilized from CTF-77 assets. The third carrier wvas ~

diverted frem CINCPACELT resources. The Navy plan called for a total of

60 aircrait to participate in its area of operation. This force was made.
31

up of sirike and support aircraft all of which were operationally ready

for lawmch as schaduled.

2. H-7 - Weather Decislion:

a, Critical Weather Factors:

-

(1) Favorable weather was a fundamental requirement ﬁqr the
mission and, as expected, proved to be one of the most difficult decisions
required in the course of the operation. A moon of 25-75% illumination,
15 to 45° zbove thz eastern horizon was desived to aid navigation, reduce
detection, and provide adequate light for the ground forces. Laun&ﬁ could be
conducted under instrument conditions but after joinup there had to be good
visibility at flight level with an adequate open layer between S,ODO_and
10,050 feet to permit the force to proceed safely. For rcfuéling, only
light turbulence could bz tolerated. Upon reaching the Red River Valley,
there ¢ould be no more than scattered low and middle clouds to permit moon
reflectinns of f lakes and rivers, no more than scatterved clouds below 3,500
Tor A=l tactics. Visibiliries had to be good, and surface winds light.

0

(Z) VYor the Navy diversion, Gulf of Toonkin seas had ta be
dirate, visibilities good, ceilings along the coast high cnough

T2 Jwomil o davy tactlics up o to 17,000 Coot.
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(3) ¥Weather at DaNang had to bo good cuough For COMICTG and

his control party to land and proceed to the TACC-NS.
b. 'the Weather:

(1) Throuéheut Nortn Vietnam, South Victnam, and Laos, O:tobaye
and Rovember 1970 werse the worst weather months in years. Roughly five
years worth of typhoons, based upon climatic norms, moved into the arca
during the two months. Cold surges of azir from Morth Asia were far |
stronger and more frequent than ordinary for autumn. The last tyﬁhoon
had helped to pull down a cold air surge from China blanketing North Vietna:
and the mountains of Laos with rain and thick clouds for several days prior
~to 18 November. Typhoon Patsy at midday on the 18th was moving through
the Philippines heading due west while znother cold front was moving south

through north China.

(2) The morning of the 19th, the Mission Commander was informed
that Patsy was forecast to bringliow clouds, rain, poor visibilities,
and high wiﬁds to thz northern half of South Vietnam, the panhandle of North
Vietnam and the southstn Gulf of Tonkin by evening on Saturday, the 2lst -
the date originally targeted. A cold front was expected to enter the Red
tiver Valley on Sunday, the 2Zind, with at least four days of very. poor
weather expacted to follow. MNorth Vietnam and Laos were still covered with
clouds thé morning of the 19th but an induced high pressure ridge with dry
air from China was forecast to fomm between the typhoon moving west‘énd
the cold froat moving south. By late afterncon of the 19th, there was good
evidence that this ridze was building as forecast, with clearing in south-~

cast China beginning to extend into North Vietnam.

(3) ‘the Comnander's deocision-makilig process for the weather
ducision was infloerced by basic weather data, forccasts relative to route

el objuctive aean, and by the fact thot vany mission eleoments were alrcacy
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in motion such as the havy divecsionuary force, tanker preparation, and
the COMZAT APPLE launch. Rnowing that Typhoon Patsy would, without

doudt, force cancellation of the mission on 21 November and knowing

tiizt Caurrier Task Group 77.0 would be affected by .the typhoort in 48 hours,

the Cormander was faced with the dilemma of accepting what was considered

2 marginal enroute situation on. 20 November or an almost certain delay

of five to seven days by waiting for improved weather. The primary coacern

with the marginal enroute weather was the possibility of using higher =
than planned altitudes., Higher density altitudes.would force the Hi-3
te opzrate closer to 1ts operating limits thereby removing flexibility
of mansuver. Additiomally, higher zltitudes would make the formations

rnore vulnerable to earlier enemy radar detection.

(4) On the afternoon of 20 November, an RF-4, with a
wearher observer aboard flew weather reconnaissance across north 100s
to the North Vietnamesz borxder, landing at Takhli RTAFD at 09007 fox

debricfinz. This mission further verified the anticipated drying alr.

(5) Mission briefings provided an enroute forecast of

scattered to broken clouds, bases 5,000 feet and tops 8,000 feet with

broken to overcast clouds over high mountaln areas, good visibilities, and

no turhbulence. In the Red River Valley, little cloudiness was expected
with good visibilities and light northwest winds. Actual weather observed

~

was very similar to that forecast.

c. Tha Dacision:

(1) With thesce factors as a buckground, plus the added
consideration of continuing to maintain operational security with a force

alrondy assembled, the Commander's decision was to launch the mission on

2

O Novoimber 19700 Exooution of the mission proved this decision correct.
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(2) By midnight on the 21st, with Typhoon Patsy less than
100 miles offshore, the Navy diversion would have been impossible.
Dahang's weather was parginal with crosswinds gusting to 30 knots.
Extensive clouds, poor:visibilities, and high winds covered the panhandle

of North Vietnam and were beginning to work into the Red River Delta.

© The cold surge pushed through slightly behind schedule continuing the

widespread poor weathsr into the following week. The night of 20/21

Novenbar 1970 was the only night for many days before and after that date -

that launch would have been possible,

3. Personnel Deployment. Deployment of ground troops and aircrews Y

from the staging base to launch bases was accomplished by theater airlift

L R S

as plamned. Following coordination with Seventh Air Force, three C-130E
airlift aircraft were vositionad at U-Tapzo RTAFB on 18 Nbvémber and

placed on alert for use by the JCIG. Therealter, spacific airlift require-
ments were coordinated with the Thailand Airlift Control Center (ALCC) at
U-Tan2o RTAFB. One C-130E airlifted the ¥-105 WILD WEASEL and F-4 MIG CAD
flight leaders from Takhli RTAFB te Korat RTAUD and Udorn RTAFB respeétively
early on D-Day. On schedule, one C-1308 airlifted the helicopter and
HC-130P tanker aircrews from Takhli RTAFB to Udorn RTAFE and proceeded to  ®
Nakhon Phanom RTAUB with the A-1 aircrews. A second C-130E airli%tcd the':
ground force from Takhli RIAFB to Udorn RTAI'B while the fhird C-130E acted,- E
as a spare alrcraft during these vital movements. The spare Ul-1H was |
deploy2d to Udorn RTAFB by the JCIG crews and vas prepared to fulfill the

assault helicopter role if needed.
4. Departure:

a. Assault Forgoe:

(1) €-1308. Scheduled takeoff - 15557; actual takeoff -

FaL&Z.  An TER flight plan was filed from Takhli RTAFB to Udorn RUAFB.



The assault C-130E overitew Udorn RTAFD and the [light plan administratively
clésed, No problem was encountored with_the clearance. During engine
start, problems were encountered in starting #3 eﬁgine. After mzintenance
personnel were unable to quickly solve the problem, 2 decision was made by
COMICTG to proceed with only three engines. A final cffort to start #3
engine proved successful. Departure was rade 23 minutes late. Had

it bsen necessary to fiy the mission on three engines, this aircraft would

| .
have assuned lead of the Strike Force rather than the Assault Torce.

- d

(2) HH-3/53. All hslicopter starts at Udorn RTAFB were normal.
Light signals were used to indicate ''ready for taxi." Taxi wus starled at
prebrizfed time with radio silence. All takeoffs at Udorn RTAFB were

- accomplished on time and without incident.

b. Striks Forcs:

(1) C€-130E. Scheduled takeoiff - 1525Z; actual takecoff -
15287, A delaf in takeoff from Takhli RTAFB was due to an ineperative
aircraft heading refercnce system which bocame operational after minor
raintenance. An IFR flight plan was~f10wn to Nakhoﬁ Phanom and time made

up by flying higher than plamned airspeeds.

(2) A-1E. Takeoff from Nakhon Phanom RIAIB was made fonr‘
rinutes prior-to schedules time because of takeoff direction. The A-1
force was abeunm the taxkcoff point at the programmed time. The Jjoimm after
takeo£f was slow because of gear indicatien problems on the third A-1.

The rerainder of the departurce was as programmned. The departure was made

Hyocomplete radio silence.

¢. Support Forces:
o — — i —

(1Y HZ-1382,  The two HC-130Ps departed Udorn RFAFR as

sehednled at 16072, The lead tanker rendezvoused and joined with the

[

[




helicopter formation.  Bocause of o unidznoifited alcoeaft in the vicinity
of the holicopter foimation, the fivst tanker wos delayed a fow minutes in
accomplishing the joimup. The second tanker rewainred to the rear of the
formaticn and did not expsrience any difficulties. After the First tanker
assured lead of the hslicopters, the formation proceeded according to

flight plan.

tZ) F-4 (MiG CAP). The 43Zrnd Tactical Reconnaissance Wing o

at Udorn RTAFB was tasked to provide eight primary mission and two airtornz

. spare F-4D aircraft as MIG CAP for the Task Group. The first four aircraft -
took off at 1818-1819Z. The balance of the aircraft became airborne as

schaduled.

»e

(3) F-105G (WILD WEASEL). The 6010th WILD EEASEL Squadron
at Kovat RTAFB was taskad to provide five primary mission and one backup
F-105G as SAM/AAA suppression aircraft. Ons aircraft'grpund aborted and
the aircrew changed to the spére aircraft. The first four aircraft took
off in flights of two; thz first f&ight at 17457, followed by the next
flight five minutes later. The fifth aircraft was airborne ten winutes

‘later.
(4) COLLEGE EYE. The primary aircraft was airborne on

schedule at 1500Z and the secondary aircraft at 1510Z.

(5) OOMBAT APPLE. 'The primarf ldeparted

——

Kadena AB in sufficient time to arrive on-station six hours prior to H-Hou?::::::ﬁﬁ‘\
) ]

‘The Adrborne Mission Coordinator was aboard this aivcraft. A backup - 1

aircraft with an Yajernate Airborne Mission Coordimator aboard, - .

was availeble over thz Culf of Tonwkin, if roauived.

(6) Radio-Relay Atrcrafi. A KC-135 radio-relay alrcraft is

normally on-station cver the Gulf of Tonkin 24 hours per day. A specially

-
conficured aivcraft equipped to support this aission departed U-Tapao RTATB

in sufficiont time to arrive on station two hours poior to H-Hour. . .




(7Y RC-155. Ten KC-135 tanker ailrcraft departed U-Tapoao RTALR
as required to insurc three primary and one spuare tonker aivcraft wore on
eron and Orangz2 extension refueling tracks from 15 minutes prior to

fighter refueling time until released.
5. Enroute. (See map on following page.)

&. Assault Force:

(1) C-130E. The Assault C-130E regained lost time by flying
higher than plannad zirspesd and shortening the reute by eliminating dog-
legs which were preplanned for just such a situation. The aircraft ~
crossed over Udormn RTAFB eight ﬁinutes behind flight plan time. The
higher airspeed vas maintained until information was reccived that the
HC-130P (tanker) was expected to reach Point 4 (end of refueling) six
minutes behind flight plar.“ At this time, the flight pian atrspeed was
resumed. The Assault Force (-130E assuned lead of the Assaulf Force after
foint 4. At this time the Assault Force estimated time of arvival to
Point 7 (NVN border) was oneg minute ahead of flight plan. The miission
was continuzd according to flight plan except for a small clumb betvteen

Points 5 and 6 to avoid clouds. The Assault Force arrived over the

w

cceleration point (one minute and 45 seconds from the objcctive) one

minute behind flight plan time.

(2) 1M-3/53. After takeoff and just as the helicopter joinuﬁ
was being finalized, an unidentified aircraft passed thfough the formation

on a reciprocal heading causing the formation to disperse. An immediate

Y

e

oin was acconplished.,  Rendezvous with the HC-130P tanker was accom-

1

plished without further incident. Climb to altitude was completed between
Points L and 2. After level off at [light plan altitude, the fommation
1w through tho tops of soma clouds. ALl helicopters had intermittent
visual contact and the formation, except the H-3, temporarily increased

separation.  Atr refueling was complated as programmed. The transfer of

42
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Tead From the HC-130P to the Assault C-130E was normal. Navigation to
the stort climb point was without incident.  (See Part IX, Section I, for

route and altitude details,)
b, Strike Force:

(1) C-130E. The Strike Force experienced some difficulty in
adjusting speeds and track for proper timing. When information was
received that the HC-130P was estimating Point 4 (end of refueling) six
minutes late, tha Strike Force maneuvered to lose six minutes. Howsver,
after refueling was complete and:the Assault Force was formed, Assault
Force lead estimated arrival at Point 7 one minute early. This placed the
Strike Force seven minutes behind flight plan. Since the meximum airspzed
of the A-1s, in their mission configuration, was_lhs knots indicated air-
spzed, it was necessary to bypass Point 8 and turn short of the IP to géin
time; The Strike Force was less than one and oﬁe—half minutes behind the
flight plan at H-hour. They had successfully regained their scheduled

timing.

(2) A-1s. ALl aircraft had joined and we?e_proceediﬁg toward
Point 1A at 7,600 feet. The Strike Force C-130E appréachéd.the Formation
“from the left rear. At the time the A-1s were maneuvering to effect a
joinup with the C-130%, the formation penetrated weather and the A-1s lost
sight of the €-130, The A-ls started a slow climb and broke out on top of
all clouds at 8,500 feet. The formation again acquired the C-130E and a
noreal rejoin was accorplished. The remainder of the flighf to the

objective was without incident,

c. Support Forces:

(1) HC-1300. The two HC-130Ps (tankers) and the six assault
helicopters proceeded enroute as planned, Weather became a factor between
Points 2 and 3, and it was nzcessary for the Mil-53s to increase spacing in

the formotion.  The 1H-3 was able to malntain viswal contact with the tanker.

a1 et i w s
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I
The formation climhed af a faster rate than schodiled to avoid wnd vensiia

clear of weathzr., - Refueling operations woere acconplished botweon Points

3 and 4 without difficulty. The Assault Force C-130E sssumed 1eud-of the
formation after the HC-130P had turned toward Point 5. The lcad tanker
proceeded back to Udorn RTAFB for additional fuel as planned. No problems
were experienced returning to Udorn RTATB, refueling, or rcturning to
Point 4. The second HC-130P remained at Point 3 while the force was in

the objective area.

(2) F-4 (MIG CAP). All aircraft refueled on ths Orangs -
refusling track on schedule. The first fiight arrived at its holding area

at 19107,

(3) F-105 (WILD WEASEL). All aircraft refusled on the Lemon
refueling track and completed refueling on schedule. The flights dropped
off the tanker at four-minute intervals and spaced themselves to arrive in
the objective area at two-minute intervals. The Tirst aircraft arrived
over the objective at 1908Z. A ézme pad had been planmned in the refueiing
operation should a takeoff delay be encountered. This pad‘allowed the
F-105G crew that experiencéd a maintenance delay to make up time and depart

the tanker on schedule.

(4) COLLECGE EYE. The i:wo EC-121T aircraft proceeded to DaNanz
without incident. All equipment was checked and found operational. Upon
passing DaNang, both aircraft descended to 1,000 feet to avoid radar
detection by the NVN Ailr Defense System. At 17352 the primary aircraft
lost #2 engine (broken oil‘line) and, since it was impossible to climb to
operational altitude (10,000 feet), the aircraft aborted the mission and
rctﬁrned'to DaNang. The backup aivcraft climbed to its operating altitude
and citered orbit over the Gulf of Tonkin at 1833Z. At this time it was
noted that the APX-83 dasigneﬂ to receive {riendly IFF/SIF was not receiving
returns at extended ranges. A sparc unit was installed with negative

vesulti, ALl other systems were operational,

3



A

(§) COMBAT APPLE. AL sysroms were operatinnal,
(6) Radio-Relay Aircraft. All systems werc opzrational,

(7) KC-135. Refueling of fighter aircraft was cospleted as

schedulad.

6. Objective Area. (See map on following page.)

a. Assault Onzrations (HH-3/53):

(1) The Assault Formation'arrived at the start climb point ‘
(3.5NM west of the obﬁective) at 500 feet above'ground'level (AGL). Ths"
lead C-130E transmitted a heading of 072 degrees and pulled up and away
from the helicopters. This heading was five degreeé Jeft of flight planl
(077) to accommmodate four degrees right drift and a disﬁlacement of 150

neters to the right of course at the start climb point.

(2) The first and second HH-53s and the -3 slowed to 80
knots. The third HH-53 slowed tdiéo knots. The fourth and Fifth HH~535
‘began their climb to 1,500 feet to perform their role as spiare flare
aircraft in the event the flares dropped by the C—iSOE were either offset

or failed to ignite.

(3) The flares dropped'by the C-130E ignited dircctly over
the objective and HH-53s numbers four and five from their higher altitude
observed HH-53 numbers two and three and ths HH-3 proceeding to the'right‘
of course. Siﬁce the flaves were satisfactory, numbers four and five
proceeded to their holding area on islands in the Finger Lake 7NM west of

tha objective.

(4} The third HI-53 arrived first at the military complex 400

weters south {(to the right of the inbound course) of the objective and

stavted a firing mansiver but recognized that it was not the proper target.

Nuoer three did not fire and proceeded north to the correct objective

46
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vheve o fiving nass was accomplished dusiroying the northwest punad tower

and dzuaging the southwest tower, and tho guard baryacks in the support

n
[

area.

(5) The tH-3 followed the third HE-55 and also recognized
that the intended landing zone was the military complex south of the .
target., The HH-3 turned and proceeded to the correct objective. This

delayed the landing in the compound by approximately one minute.

(6} The first H1-53 followsd the HH-3 wnd, due to concentra-
tion on the landing zonz, failed to see the HH-3 depart for the correct
objective and proceedzd to take buildings under fire and land in an area

very similar in appearance.to the intended landing zone at the cbjective.

(7) The second HH-53 which was 10 seconds hehind numher one,
lost sight of number orz and procceded to-the correct objective. Recog-
nizing that number onz was not at the objective, nusber two notified the
Grﬁund Yorce Commander aboard that alternate Plan Green, which allowed for
the loss of Hi-53 nwrher ong, was Eeing iﬁplemegted. Number two then
proceedzd to take nurber ong's targets under fire and landed on the. propor
landing zone. After disembarking the Ammy troops, number two proceeded
to the holding arca one and one-half nautical miles west of the objective

and landed. ‘ ‘ _ : -

(8) Mearwhile, the first HH-53 had discmbarked Afﬁy troops at
the complex south of the objective. Two ninutes after departing the
mistaken cbjective, the Army Componeht Cormander rccalled number one and
the helicopter returnzd te move the troons to the proper objective. This
Vs uccomplishcd without incident and the troops in nuiber one werc
diserburked at the objoctive seven minutes after the HI-3 and the second

Jil-53 had Tanded.  Nuzber one then procecisd to the holding avea.

(93 At Hi+ld minutes, the firct HH-53 was recalled to the

objective arcea to onlozd troops arrviving ot H+19 mianutes. Troops loaded

rapidly and muber one departed the objective at He2l minutes.

e A s —S—————




(10) At H+21 minutes, the second HH-53 was recolled to the
~objective urve to onload the remaining troops. Arriving at M+23 minutes,

nusher two leaded and departed the arca at H#20 minutes.

(11) Upon departure of tie second HH-53, the third Hi-53

eparted th2 holding polnt and exited the objective area,

(12) As soon as the troop carrying helicopters cleared the
Finger Lakes on egress, the fourth and Fifth HH-53s departed their holding

points and started egress.

b, Grownd Operations (Throuch Extraction). Ths ground operation .

is described in four sections. An overall dascription of the operation is

folloved by sections detailing ground force actions by group.
{1) Overall Dsscription:

(a) The ground force of 56 US Army officers and meﬁ vas
trensported on three helicopter;_(sea Part 1I, Section B, for organization
of the ground force). The Assaﬁi£ Group (Blucﬁuyj was transportéd by HH-3;
the Command Group (Redwine) including the Ground Force Commander:(wildroot)
and the Support Group (Greenleaf) plus the Alternate Ground Force
G ﬁﬁander;by HH-53, The approach was made on an area similar in appearance
to the target but approximately 400 meters south of the target area. The
pilots of the Hi-3 and the third HH-53 recopgnized the approach error and
recovered sufficiently to enter the target arca as planned with minimum
delay. 'The pilot of the first HH-53, not realizing the apprﬁach cfror,
inserted and debarked the Support Group south of the target area. The.
pilot of the sccend HH-53 did a 300 degree turn to realign his approach
with that of the HI-3. Recognizing that the first HH-53 was absent from
tﬂe plamed formation, the pilot of the sccond Hi{-53 exccuted his portion

of Plun Green by directing his left mini-gun to fire on guard building 7B

while he landed.,  The Ground Force Commander was advised that the first
FH-53 Tud not landed at the target area at H+2-1/2 minutes. {See Figures

| 3

L, 2, wad 3 which follow.)
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(b} Ih+Z-1/2 to N8 Minutes. Plan Green was partially
executed by voice compand from Wildroot to Redwire, Radio yets ot fhai
mement had not been openad.  Redwine, less llement 2, inltiuted Plan Green

with a delay of approximately two minutes, The Assuult Group, which was

rnot afi=cted by the change of plan, contimued to clear and secarch. In

the arsa to the south, the Support Group Leader, recognizing his insertion :
kad takxen place in the wrong target arvea, was organizing for an extraction f

: . | !
and attempting to break contact with the ensmy. He was assisted hy the :

Alternate Comrand Group who manned the LZ and contacted the extraction

TaLt, b

3

™

(c} H+8 to H+9-1/2 Minutes. The Sﬁpport Group extracted . ) E
vnder fire without casualty. Upon insertion at the correct target area,

th2 Basic Plan was instituted without extensive radio traffic. . :

(d) H+9-1/2 to H+10 Minutes. The Support Group linked

up and passed throush Command Group elements. The Command Group then

P

executed portions of ths Basic Flan not yet carried out; clearing tha
pophouse, demolition of the power pole, and destruction of the power

i

ation. Blusboy advised, "Negative items (POWs) at this time."

PN

(e). H+10 to ﬁ+12-1/25Minutés: The Command and Support
Grougs continuad to move through their assigned areas neutralizing and
cizaring, Greenleal Llement 1, the demolition tewm, waited to be passed *°
worough the area enroute to the bridge north of the target arca., Blucboy
2dvised that search of the compound was complete with nogative items
pfescnt, and no itews had been there in a long time. A Wildroot net call %
was made advising groups to "Prepare to withdraw to the LZ for extraction.
Comnnt and Assault Croups exit on firvst extraction helicopter. Set up LZ

.

seonrity, Comaand Group to west, Support to cast,

(£) H+12-1/2 to H+21-1/2 Minutes, Decision to withdraw

using only two helicenters was made, The fivst HH-53 was called in at H+14

53




minutes and requested flare as a directional aid. Ihc lead A-1 was
requzstad to strafe the bridge north of the target wrea. The 1E-53 landed
at H+18 minutes 50 seconds and onloaded the Commard Group {(minus Elcaent 3,
the Marshalling Area Centrol Officer (MACO), and Pathfinders) and Assault
Elements 1, 2, and 3. A MACO count of 26 aboard the first HH-53 was passed

to Wiidroat.

(g} H+21-1/2 to H+23-1/2 Minutes. The sccond Hd-53 was
called in at H+22 minutes. The Support Group readjusted LZ security and

the Assault Group Leader directed demolition of the HH-3.

-

(h) H+27 Minutes and Following. Final extraction was
corpleted by the second HH-53 and Wildroot reported, "Count 33, count
correct," to the aircraft commander. The:total force of USA/USAF personnel
on ground was 59. The MACO reported 26 ahoard the first HH-53 and 33 abourd
the sccond HH-53. No recoumt was taken. About an hour later, a recount
was requested, On recount it was determined that the first HH-53 had 25
eboard. Sevsral counts and recounts were taken without aid of cabin lights
in both aircraft until it was determined that $9 werc aboard, 25 on the

first znd 34 on thsz second HH-53.

(i) 1+3 Hours. Immediately upon recovery at Udorn RTATB,
- hzadcount confirmed that all personnel were present. Two casualties wera
sustairzd - one-USAF sergeant with a broken foot and one USA sergeant with

]

a flesh wound in the inner thigh. Key personnel were retained at Udomn

for debriefing. The Growmd Force was transported to Tulhli by waiting

C-130 atrcraft.

(2} The mission of the Command Group was to secure the south
wall, act as reserve for Assault and Support Groups, and act as control for
evacuating prisoncrs to helicopters. (Sce Figures 1 and 2.) A detailed

chronolosical record follows:

a1
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(2) H-20 Minutes, Twenty-minute warning was given.

(b} H-10 Minutes. Group was alerted and all gear was

checked,

(¢} H-5 Minutes. Group followed SOP checklist. Standup,
secure seatls up, remove tape from grenade, lock and load 111 veapona
except 45 caliber pistol, one M-72 was primed by Security Element 2 and

all radios were turnad on.

(&) H-2 Minutes. All personnel ready to go. The Command

Group Leadsr assumed his post adjacent to the left mini-gun.
(e) H-30 Seconds. Standby to debark,
(£f) H-Hour. Flare drop.

(g} H+1 Minute. The Hii-53 helicopter made 2 tight, left

dowrtward movement to get into position, followed by an extramsly tight

rignt turn into a go-around pattein. Approach to the landing zone was

fast and violent. Both door gunnzrs opened fire with mini-guus.

(h) +2 Minutes, 30 Seconds. Coumnand Group dvbdrkbd and

cach element preceedsd to its area of 1uapOW5Lb111ty

(1) H+2 Minutes, 45 Seconds to H+9 Minutés, 30 Seconds.
Thz Cormand Group Leader realized that the second HH-53 had landed on the
Sipport Group's LZ and that the Support Group had not landed. Plan Green
was initiated and all elements were notified and diverted excopL ccurity
Elerznt Z. Elemont 2 was too far away for verbal contact and radio contact
had pot been estoblished,  The Command Group Leader, whilé directing
becurity Dlemeal 3 inte position, come wnds mall ams and rifle grenade

five frem bullding 720 The building was taken under fire and the threat

elininted, The Colannd Croup tiwi noticed three to four NVA personnzl

S muwe n e et
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runniing north betwesn buildings 11 and 12 and the compound wall,  (See
Figure 2.} The enemy was engaged with rifle fire, At the same tinme,
another NVA ran between the Command Group and Security Element 1 in the
direction of the Ground Force Command Party. The Command Group called
out to the Ground Force Commander informing him an NVA was approaching,

at which time the NVA was killed by a member of the Conmand Party. The

Cormand Group then woved north to begin clearing its area of responsibility.

Security Element 1 receivéd word Plan Green was in effect while enroute to
its objective, buildings 8E, 8D, and 4A. At épproxiﬁately the sare time,
the element received small arms fire fromrbuildlng 78 and the area ~
imrediately west of that building. Fire was returned and two NVA with
AX-47 rifles were killed. As Element 1 reached the hedge running eaﬁt to
west, south of building 8D, it received a hﬁuvf volume of fire from the
building area. Movement was heard in building 8D, and the building was
taken under fire. The building was assaulted by thres mesbers of the
eleent, and a grenads thrown throush a window. Five NVA personnel armed
with AX-47 rifles were observed east of the building and were engaged by |
fire. At the sam2 time, another NVA fired on the eloment from the west end
of the building, This threat was eliminated. At the same time, two NVA

czime avound the east end of the building and fired on the eleirent. Thesc

- » - '. ' - - : *
two NVA, and one other observed numing betwzen buildings 8D and 8E, were

3

killed. ‘the portion of Element 1 not engagcd in clearing building &0 had
moved to the immediate west of that building, clearing buildings 8E and 4A.
As they were doing so, four‘eném? ran outlof these buildings and werc fired
on; results unknown. After buildings 8E and 4A were cleared, portions of
Elemenf 1 moved to ths hole in the west compound wall where they linked up
with the Assault Group. Sccurity Elewent 2 did not rcécivc vord that Plan
Green was in effoct and, therefore, proceeded with the Basic Plan. - On tha
way-to its objective area, an M-7Z LAW was fired at the power station. The

statiozn was hit, and the elesent moved on to its ohjoctive where it received
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nall amns £ive from the soutlmiest from aﬁproximntcly 200 meters. The
gnemy pasition was engaged and fire suppressed.  One mesber of the
element proceeded to set up Claymore mines in defasive positions, and
arother rember movad back ard cleared the power station. The element then
reczived fire from the east side of the road from approximately 16-15
neters south of the canpal from two NVA armed with M-1 carbines. Thig
threat was elimirated by fire from tha'elemant. Secufity Elerent 3 moved

mproxsimately 60 to 70 meters toward its objective, the canal and viver

W

<

junction, when it received word verbally from the Command Group that

alternate Plan Green was in effect. Due to the iopghness.of the terrain, -
it was difficult to move swiftly., There was a slight éelay before the ~
elemsnt managed to arrive in position to assault its area of responsibility.
The elersnt was in position south of building 7B 4t approximately H+5
rinutes when the M-79 gunner and M-60 gunner took the building under fire.
As tha eleent assaulted the buildings, it encountered soms difficulty in
trying to traverse the coacertina wife which surrounde? the buildings.
“Also, there was & drainage ditch:épproximately five to six fc¢t deep south
of building 7B, running east to west. Upon reaching the objective area,:
the elenent first cleared the small building west of 8F and then 8F. The
small building contained ducks, and building 8F was empty. Approaching
building 78, two NVA were encountered and elinﬁ%ated. One membey of the
elerent entered the building and eliminated eight NVA hiding therc. Another
nerber of the element killed two NVA running thrvough the courtyard, one
carrying an AK-47 rifle. The Pathfindsr Element, while enroute to the
primary 1Z, received word (verbally) that Plan Green was in effect. OneA
merber of the two-man element moved toward the pump station while the other
rashar poved to the concrete power line pole, The Pathfinder, moving toward
the puping stﬁtion, poticed a figure running in the same dircction he was
Unon resching the pump station, tha Pathfinder threw one concussion

:

erende into the building and, upon detonation, fired thirty rounds into

the building, The Pethfinder then returnad to the power pole to assist in

ey
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placing the derolitions on the stencture. Just prioy to igniting the
fuze, the Pathfinders noticed an Hil-53 inbound with the Support Group.

As the helicopter landed on the LZ, the element iunited the time fuze and

ran to the drainage ditch north of the primary LZ.

(j)- H#9-1/2 to H+20-1/2 Minutes. The Command Group
Elemznt was notified by the Ground Force Commander to have elewents in the ' :
Support Group area hold up until the Support Gfoup reached its position
then revert to the Basic Plan. After passing this information to its'.

elemsnts, thz Command Element received word by radio from the Pathfinder

Shortly thereafter, Security Element 1 reported its aféa clear andIinkug
with the Assault Group, This information was relayed to the Ground Force
Cormander who then informed the Command Grdup Leader that there vere no
itens in th2 compound and that the Comsand Group was to embark minus the
Pathfinder Elerent. After the grenade exploded in building 8D, Security
Element 1 entered the building aq? seven NVA with AK-47 rifles were found
dead. A portion of the element tﬁen moved to the west and Iinked ﬁp with
the other portion of the elemsnt at the southwest comer of the compound
wall where the entire element engaged a target across the rivey, identified
by use of the night vision device with M-79 and M-16 fire. Shortly there- -~
after, the ele¢ént received word to pull back for extraction. Thé element
then linked up with the Assault Group coming out of the compound and moved
to the LZ. Shortly after eliminating the threat to the south of the canal,
Security Element 2 received word from the Comrand Group Leader to pull back
for cxtraction. At approximately the same time, a convoy of fburcn? five
smnll trucks were spotted at approximately 200 meters méving northeast on
tne XS/Sﬁ road. The convoy was cngaged with a M-72 LAW, which halted the
convoy. The elemant then moved to the 1Z, After clearing building 7B,
Security Elepent 3 came under fire from building 78, As it vas returning

the {iie, the element received word from the Comsend Group to pull back.

;
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At the same time, elements of the Support Croup reached their positios.
Lleinent 3 then proceeded to pull back to the Commind Group's location.
The Command Group had Element 3 revert to the Basic Plan at this time.
Upon reaching the purp station, the elewent clearcd the building and set
up in a security position to wait for the seccond extraction helicopter.
NOTE: Flewent 3 should have boarded first helicopter. After the charge
defonnted, the Pathfinder E1em¢nt noticed the tower had fallen and. there
were kot wires on the ground. %he element then proceaded to set up the
primary LZ lights and notified the Command Group of its actions. The

”

Pathiinders then proceeded to set up the alternate LZ. '

(k) H+20-1/2 t0:H+26 Minutes. .Security Eiemént % boardad
tha second extraction helicopter. As the Pathfinger Elerent woved tu the
telephone pole to cut it down, it met the Suppoft Group Leader who informad
them of the change in plans and that the clement was to hoard the second

extraction helicopter which it did at that time.

(3) The Assault Group mission was to securc the inside of the

POV cozpouad, to include guard towers, gates, and cell blocks and to releasz

#nd guide FQOWs to the control point. (See Figures 1 and 2.)

. N

{a) H+30 Seconds. The HH-3 assanlt helicopter approachsd

thz enzmy's militery complex 400 meters south of the POV compound. )
oot and window gunners beogan firiang, assuming this site was the true

ohjective, The HH-3 corrected the approach and flew north to the POV

corpound.

(b) H+l Minute. The IFH-3 made a west to east approach,
croscing the wost wall and began its descent inte the comouad. Again,
donr, window, and remp guaners fired on arcas eof responsibility. Large

tres inhs and one 10" tree trunk were severed by the -3 blodes as 1

t

bepan eotiling to the grouad, cavsing a violent, sudden mansuver of 30-40

degress to tho right,  Tho right door puwmer was thrown cleav of the

54
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aircraft but was wnhurt and continued with the ground operation plan.

The eircrew corpleted itls lardiing procedures and the Assauil Group duburked,

(c) I+l to H+S Minutes, YMeadquarters Element moved ta

its arca of responsibility; cleared building 3, the southwest puard towsr,

broadcasted messages to prisoners, placed and detonated 2 demolition

charze on the wall (4'x4' hole was blown), and established radio contact

bt e e w

with the Ground Force Command and all action elements. Action Elerent
roved to cell block 5A.  As the cell block was béing cleared by two
raxbers, the other two members covered them by placing automatic weaﬁon
fire on the ﬁorthwsst tower. A1l merbers then moved to‘the rear of cell -
block S5A again splitting into two-man teams. ‘lwo moved to the tower,

cleared it, and the arez along the interior west and north wall, then

entered cell block 5C. The other team of two men moved to cell block 5D
causing three to five encmy to flee from fhis area toward the gate area
wnere they were killed by Action Elements 2 and 3. Cell block 5D was

enterct. Vietnarese voices could be Heard outside of tha-éompound, and

L3

a larze volume of automatic weapon fire including AK. Action Elewsnt 2

iroved swiftly to cell blocks 5E and 4. As the doors to cell block SE

were bzing checked, two enemy soldiers rushed from the gate area and were

killed, Locks on the doors were cut with bolt‘qgtters and all cells wers
entered and clearad., Two of the locked cells werc used to secure- 100 plus . .
bags of ceirent and metal bars. Action Element 3 moved to'the gate and
cell block SB.  One concussion grenade was thrown into the guard toﬁar at
thz scuth side of the pate. Three enemy soldicrs were killed inside and
north of the gate and two vere killed outside near building 7A. Cell

block 5B was enterad, and all cells were searched,

(d) H+3 to H+10 Minutes. Hzadquarters Blement received
an 211 clear and zero item count from all Action Floments. Elowents were
orderad to move to the previously blown exit hole in the southwest wall and

to stand by, "Zero dtems' was trensmitted te the Ground Force Cowmander.

C Mt et e o
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A <amvlition charge was placed inside the Hik-3.  the Command Group
rhotographar arrived via the blown hole and was taken to ccll Dlock 54
by Action Element 1 where he took threce pictures. Action Element 3
reported that the Support Group had not arrived to relieve him at the
gate (Cﬁ%}ENT - Plan Green was in effect, and the Support Group was not

in targat area.)

(¢) H+10 to H#1S5 Minutes, Haaﬂquarters Element received
ordars to deliver the first groﬁp of PO¥s. Action Elements 1, 2, and 3
ware dispatched to Command Group MACO position. The ﬁeadquarters Element
remained behind to cerplete the mission of destroying tﬁe HH-3. )

(£) H+#15 to H+18 Minutes. Headquarters Element reported
ready to “marry up," i.e., activate helicopter demolition, to the Ground
Forcé Cosmandst, At H+23-1/2 minutes, permission was received, the dewoli-
tivn charge activated, and Headquarters Element Leader activated the [irve-

fight siimulator.

wn

(g) H+Z4 to H+#27 Minutes. Headguarters Flemsat departed

the corpownd via the blown hole and linked up with the Ground,Force

(h) H+33 Minutes. A large fire, belicved to be-the HH-3 -

explodin: and burning, was seen to erupt in the tacget area by the Assault

sroip Leadsr.

(4) The Support Group mission was to sccure the avea north

endd @¢ast of the compound to include the bridge 150 msters north.:
(a) H-30 Seconds. Stand by to debark,
{(b) H-liour, Flares,

(c) +30 Szcconds. Door gunner engaged tacget with left

01
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(d) H+1l Mimate. Support Croup was inserted at the

military complex located 400 meters south of Son. F(y PO Compound,  (Sce
Figure 1.) Upon debarking, the Headquarters lilement, while being exposed
to autormatic weapons fire, assaulted and penetrated. fhc conplex clcafing

the billet located at the southern end of the compound utilizing concussion

and fragnentation grenades and rifle fire accounting for ten NVA soldiers
Rlllyu. All elermsnts were- advised that a withdrawal was imminent. Element

1 secured the LZ and protected to the south and west. Element Z, upon

[

dzparkation, was exposed to automatic weapons fire and woved in an

easterly direction placing fire on the road east of the .compound.

(e) H+2 to H+5 Minutes. The Headquarters Elemesnt
continuzd clearing the southern billets. More eneﬁy ﬁergonnel than expected
were encountered, and a large volume of automatic weapons fire was coiming
fron thez two-story building located in the center of thﬁ COTpOHH .An M-79
gioner, detached from Element 1, placed accurate fire through windows and
coors of the 'building eliminating the threat. At H+3 minutes, this billet.
was secured. Elepent 1 was receiving aatomatic weapons firc from the
vestern edge of the compound.  An M-60 machine gun was cmployed eliminating
this threat. Eler ent 2 had noved to the road and started cleaving in a
northerly direction on both flanks of the road for a distance of 159 “3tch.T
Several enemy were encounterad but no enemy kills were confimmad due to
distance involved. The element leader received instructions to close and

sccure the southezst portion of the ettract:on LZ. At H+4 minutes, the

elemznt began the movement as instructed.

(£) H+5 to I+9 Minutes. The Headquarters Elesent was
clearing the southzm end of two adjacent billets with fragnentation -
grenzdss.  Four NYA, attampting to redch the two-story building (anrory)
from the eastern billst, were kiltled. At approxiwately H+6 minutes, move-

rant wes bzgun toward the exbtroction landing zone as divected. Moverent
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vas zoapleted at He7 minutes, and all elements were accounted for by
fe Support Group Leader,  The LZ was marked with strebe lights. Elament
1 secured the extraction 1Z and placed suppressive machine gun firs on

the western portion of the compound. Element 2 closed the LZ and secured

in a socutherly direction.

(g) H+S Minutes. Headquarters Element was last to
board the Hi-53 for extracticn. The Headquarters Elepent plus the M-60

rathing gunner from Element 1 laid down a base of fire into the compound

(h) H+9-1/Z Minutes. Support Graup was inserted at Son
Tzy POW Corpound, Upon debarkation, a radio trmmsmission was reccived
fron the Ground Force Cormander informing the Support Group leader that
Plzan Crzen was in effect. This transmission was relayed to Llewents 1 and

9 )

e

(i) H+10 Minutes. The Headquarters Element conpleted
linkus with, end passed through, Command Element 3 and dimplemented the
Desic Plan., Buildings 78 and 8F were cleared utilizing concussion and
irazzentetion grenades and rifle fire, accounting for five cnenmy kills.
A steady volume of fire was coming from building 7A and was neutralized
by -79 fire. Element 1 debzarked and cstablished a secure position
aporoxinmately 15 meters south of building 7A. Element 2 debarked and
headed In an easterly direction taking building group 13E under fire

utilizing M-60 machine gm, M-79, and M-106 rifle fire.

(3) H+11 to H+#22 Minutcs. The Support Group Leader
rozeived 2 radio transmission indicating there were no POifs inside the
cornotnd, AU HERZAL/2 pinutes, the Cround Force Commander instructed the

Smanort Grovp to withdrow and establish security for the extraction LZ.
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Thie was accoaplished at Bel7 wminutes. Blowent L was inforred af 112 1/2
minutes to close on the eastern porticn of the L7 aad secwre,  This wag

accorplishaed at H+14 minutes. Elemnt 2 : ss¢u1ted and cleared building
13E with concussion grenades and M-16 rifle fire. Two NVA weres killed
in puilding 13E, At H+13 minutes, Element 2 was instructed to close on
and secure the southern ssction of the extraction LZ. This was accorplishad

at H+17 minutes.

(k) 1+22 to H#27 Minutes, Heédquarters Element reccived
instructions from the Ground Force Commander to board-the second HH-53
for extraction. The helicopter landad at H+Z3 minutes and the Support
Group Leader notified Elements 1 and 2 to board the aircraft. At H+27
rinutes, all Support Group persomnel were extracted. No casualties ware

sustained. Elemant 1 secured east ULlllZan M-60 machine guns, ¥-79, and

M-16 rifle fire. Elerent 1 was first to embark at H+206. Element 2

£

securzd sguth utilizing M-60 machine gun, M-79, and M-10 vifle fire.

Elesent 2 was the last element to cmbark at H+27 minutes.

(5) Synopsis:

(2} The ground operation was basically a long distance
halibome raid characterized by tectical surprise, violent exceution, and
swift withdrawal. Cosplete tactical surprise was dChleVrd by the manne
in which the raiding fo;ce was transported and 1n)c1tcd into the targgt
arsz. The landing of the Assault Croup aircraft directly in the POW
copound was a key factor. Violence of execution plus the heightened
ability of raiding force mewbers to deliver accurate fire using the single
point sight accounted for the lack of friendly casualtices comparcd to those
austained by ensiy forces,  As a consequonce, swifl exetution of the mission

was not measurably slowed by enemy acticn.

(b) “thz extensive and detailed rehearsals conducted by

joint Torce paid great dividends in the successiul conduct of the raid.
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PBrspite the absence of one-third of the lorce during the deitial insert,

th2 mission was neither aborted nor sceriously delayed.
(6} Lesscns Learned:

{a) The value of extensive and detailed rehearsals in
thz event of emergencies or changes in plans cannot be over emphasized.
The success enjoyed by the force is attributed primarily to iits level of

training achicved threugh repezated rchearsals,
(b) Ability to successfully engage a target at night is
of imeasursble value to a unit. This ability is estirated to be the -

(=]

rajor factor underlying the extremaly light casualty figures of the raiding

force even though the enemy posqessed weapons of relatively equal capability.

c. Air Operations:

(1) Mission Forces (Thraugh Extraction):

(a) Assault Force C-130C. Accelevation and climb ias
initizted at the acceleration point. The aircraft arrived dircctly over

bjsctive and droppzd four flares, all of which ignited. The aircraft

“tha ¢
thin tumead right and droppad two battlefield simulators southeast and
south ¢f the city of Son Tay, on target: At thé'release point for the

11J-27/3 fire borb marxers, the>first weapon anned but did not cxit tﬁe
2ircraft., The second Wit was dropped on target. The jammed BLU-27/B was

and jettisoned it a lake west of the objective area. The MK-6 log
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csitioned in the aircralt behind the jammed BLU-27/B, could not
bz droppad on tarpet. Therefore, the aircraft commander elected to not
dyep the log flares after jettisoning the BLU-27/B for fear of creating an
aliitional and unplannad marker, which could have confused friendly forces.
1o Thapes were disaccsd and retumed to base.  The atrcraft exited the

ehiverive area and procoeded to 1ts orbit-point in Laos as plamed,
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(b) Strike Force C-130E, The Strike Force C-130n
proceaded to the A-1 holding area southeast of Mt Ba Vi and dropped the
two BIU-27/B fire bomb markers and pallet of MK-0 log flarcs on target.

2 aircraft then proceedsd to and established an orbit over the |
rountains 15MNM west of the objective. At approximately H+l3 minutes,
the Ei0 reported receiving SM3M radar activity from toth southeasterly
and casterly directions. Evasive action was taken, the orbit patter: was
abanconed, and protecticn behind the hills was sought. The remainder of
the loiter time was spent at low altitude, below 1,000 feet AGL, with
almost continuous SAM radar activity being received. Abproximately gigﬁt
Sfs were sighted over ths objective area. The strike C-130E departad
the orbit area after the last primary force pilot reported that he wa

exiting the objective area.

(¢} A-1s. The Strike Force flew from the IP to the
cbjective area as briefad. The £ifth A-1 dropped off over the Black River
as planped and the third and fourth A-1s dropped off at the holding point
marxaed by the C-130E. The two primary A-ls arrived over the objective arvea
a1d s2t up a left-hand orbit at 3,000 fest ACL. After two orbits, the
Grownd Force Commander requested the A~is to attack the foot bridge to the
southeast., Four wﬁite-phosphorous 100 pound borbs were dropped at this
location. During thernext few minutes, the A-1s expended six roéicycs-on
isolzted areas on the road southwest of the camp. This was accomplished to
decrease aircraft weight and.increase maneuverability and loiter time. ‘The
Grownd Force Commandsr then called the primary A-1s and requested on attack
on the bridee north of the objective. The lead A-1 acknowledged and

advised moher two to strafe using 20mm.  After one straling poass by cach

»

~

aircrett, SAMs were sighted. Three more strafing passcs were made by the
A-1s. The ground forces were withdrawing at this time. The primary lead

A-1 called the reserve lcad to bring his elesment in to rveplace the first

Hi
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¢?orent. The third and fourth A-1s arvived and the {irst and sccond
departed to the west, jettisoning their remaining ordnance in the Black
Piver as they cgressed. The last helicopter was Llifting off the ground
as the second flight of A-1s completed one orbit over the objective area.
No ordnance was expended by the reserve A-1 element in the objective area.
The fifth A-1 waintaired an orbit west of the ob;ectlve area with lig ghts

on to draw MIGs should the Assault Force be threatened.

(2} Support Forces: |

(a) F-4D (MIG CAP). VWhile in the holding avea, the  ~
aivcraft maintainad a 10-mile sepavation at 16,000 and 18,000 feet,
AA\ radar was obszrved initially at 19752 and SAM radars at 1930Z. When

thez Sﬁ} appeared to be in the direction of a MIG CAP flight, evasive

3
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were initiated. The radar homing and waming gear performed as
expected. The launches were easily verified as tha Launch dp,cared as a

& orange fire ball followed by the white-orange flame trailing from the
missile sustainer as it ascendsd. HIG CAP aircraft were forced to rely on
their cwn airborne intercept radar for the detection of enemy aivcraft dus

to eguiprent fnilure on the COLLECE EYE airbome radar p]atﬁonw.[:

acdition, several MIG CAP aircraft pSTfOIm\d RESCAP role in escorting a

danagad F-105G aircraft and orbiting over the downed crew,

(b) F-105G (WILD WEASEL). FanSong radar indications
ware not recelved until 192875 however, radar cmissions were receivad from
GOT searan rodars from the cime the first aircraft arrived on station,
Approxinately 16 SAMs ware launched at the WILD WEASEL force. At two

e aa
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n

, Six omissiles were scen airvborns at the same tiwa, Eight
of the ten Shrikes carricd were fired., There is no confitmation that the

Shrikes struck thelv tavecis. ALl of the crows belicved they [ired within

'y




the paraseters of the Shrikej
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{ Most of the Shrike lawuches were

e

against less than "3-1/2 ring". signals bzcause of the tactics used by

the SAM batteries. The Fandonu never locked on the aircraft as it headed
toward the site. Full strength sigﬁals were not received until after 45
Qegrees of turn toward the escape heading had been made, at vhich tire a
lock-on occurred and the SAM fired, Another aircraft would have to bs
linad up with the site to take advantage of the stfong signal. At 19452
tha F-1056 flight leadsr directed the aircraft to move,westwérd five miles
fren preplamned orbits as the SAM sites did net appear to fire when their
targets were over 15 miles from the site, At 1940Z, the third F-105G,
Firebird 03, was damaged by a SAM. While ﬁruising at 13,000 feet, two
SAMs vere launched at Firebird 03, When the SAVs were within cne mile

of the aircraft, the pilot rolled over and descended to approximately
5,600 feet. Whan the two missiles arched down foliowing the aircraft,

the pilot made a hard pullout. The first SAM passed over the aircraft and

detonatad bshind it. The second passed under the aircraft and detonated

-

behind and bzlow the left wing. The explosion was heard and it appeared

tha

Fry
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the left wing was on fire. The other F-105G aircraft in the air
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rved a bright ball of fire in the sky and detected an afterbumner
coming out of the fireball., The Ieft wing and side of the aircraft
verainzd bright for 12 to 15 scconds and then the fire went out. 'The

aircraft continued to operate normally and egressed the arca without

further incident. At approximately 1946Z, the fifth F-105G, Firebird 03,

|
vas dangged by anothar SAM which detonated close enough to £ill the !
cockpit with a brilliant {lash and provide a mild shock wave. The only ;
E
sign of trotble was the loss of the stability augmentation systom wiiich : !

would not re-engace., The aircraft continued in the area until it was

determined that the alrcraft was leaking more fucl thon it was burning.

Tt appears that the SAM burst ruptured the fusl tanks. The aiverafe

FommEt 1 g e mmeraas
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cgrassed fovard the Plotae dos Jarres vhore it Flamz! cab ol 32,000 foot

he alrcrew gjected at 8,000 feet after o owawimun range descent.  Ejoctions
vwere successful end the aircresy picked up at 231072 and 23202, The fore-
going recep of WILD WEASEL actions in no way represents the hazardous
eavivorment of multiple night SAM launches they cncountered. The force
went into this high threat arca knowing it was "bait” and that its mission
was to kegp the missiles away from the Task Group. ‘They did this success-
fully since all of the missiles appeared to Ee flred at the "nigh flyers,"

Their performance proved the nesd for and potentzal of a WILD WEASEL forc

(c) COLLEGE EYE. All systems werc ooera-.lonal except
the APX-83 (IFF/SIF) equipment. |
Without the IFF/SIF
capepility, the aircraft operated primarily.as a MIC warning agency and

radio relzy, No MIG warnings were issued. Voice contact with the MIG CAP

(F=-203 and WILD WEASEL (F-105) aircraft was exceptionally poou

—

(d) ~COMBAT APPLE. The’ ?Systems performed as
— ~—

3

expacted.  In addition to its normal functions, the M enroute [requency
. B L
of tha Tesk Group was monitored. Enrou*e position Teports were . relayed Efz::::;ﬂpf’

the TACC-N5 via the COMEY SILK UHF nst.] , - ;

i eate

{¢) Radio-Relay Aircraft. All equiprents were operational
a

with four channels available. The use of this aircraft permitted a direct

UHE 1ink between COMICIG, the Task Group aircraflt, and CEF-77.

7. Navy Gparations:

. A total of 39 Navy aiccralt ware launched with the primary

purpsic of diversion,  1his Toroe inciuded seven A-6x and 20 A-7s simulating

5]
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strikes gver northemn NVN and the Maiphong l2rbor drei,  ‘The corbat air
patrols consisted of 12 P-4 and F-8 aircraft. Six BQ/US-1 aircraft and
14 anti-submarine warfare, tanksr, and other support aircraft constituted

the remezinder of the force. The strike plan consisted of two waves of

aircrart divided into three tracks and three I1RON HAND orbits. ALl Navy
aircraft adhered to the specified tracks and the entire diversionary
oparation, inciuding timing, was executed as planned.

b, Three Shrikes were fired at active FanSong radars in the
Haiphong area and a total of 190 flares were dropped., No other ordnance™

was exnandad,

c. It is estimated that a total of 20 SAMs were launched at the

Navy. force, most of them at extreme range with ineffective results,

d. N¥N reaction was initially slow, reaching a peak of intensity
as the second wave was over the Haiphong Harbor. 7o the degree cbservable,
the principal objective of the Navy diversionary effort was achieved. The
dznsity of MNavy operatlons in the Gulf of Tonkin was the most extensive
Navy night operation of the SEA coaflict. Considering that tﬁo of the
carrizrvs arrived in-theater just prior to this operation, the precise

executicn of this mission without incident is commondable,

e. Weather in the Haiphong and northeastern NVN area was clear

with tmlimited visibility.

f. No operational difficulties were encountered and all Navy

aircrafi recovered safely.

g. See Part IT, Section I, for a detailed concept of opzrations.



§. Euress. (See mup on following page.)

a. Enrouts:

(1) HH-53s. As the first and second HH-53s crossed the
Black River several crew mewmbers on HH-53 number three observed either
A-1s or F-105s in their vicinity and issued MIG warnings. Upen hearing
he MIG czll, nuwber three A-1 decided to jettison ordnance to increass
mareuverability but elected to fire the rockets before jettisopi_ng'the-
pods to p:‘eclude use cf the rockets if recovered by the enemy. Number

tiires A-1 fired the rockets into a ridge line just west of the Rlack River

i

Ine rocket firing was observed by the helicopters (md in conjunction with
tre MiG calls, interpreted as an attack. The helicopters took evasive

acticn by descending to minimum altitude, \——-
7 At this point, HH-53 nurber three decléred an wa*oenfy
iz to e trz::nsmission chip light which came on pri;::r to the assault and
had 1ot been called to avoid confusion or concern. Number five H-53
intercepted and escorted muber three until Firebird 05, a SAM suppressing
F-105, was re?or’ted dovm in the Vicini’ty of the Plaine des Jarres. FH-53

nurber three then joined with number two. Numbers four and five departed

with the HC- 130 tanker, refusling enroute to the SAR area. Nubers one and

"o refusled enroute to Udorn RTAFR.  Numbers four and five arrived in tha

SAR zroa where a C-130A aircraft was dropping flares in two locations

-+

zbout one-half mile apart. Number four proceeded to the southern sct of

3

flzsrez and nunbaer five went to the northern set. After locating the

i—zdiate arcas of both downed survivors, muber five reported ground fire.
e SAR aircraft then withdrew to await first light. Numbers four and five

rensozvonaed with King 21 (SAR HEC-130) and number five refusled. During
the refunling, nusher five was called into the SAR area to pinpoint the
survivers for Sundy lead (SAR A-1)}. Number four arrived on scene and

—y

anzd B Number five then recovered the downed pilot,

v

rocoverad the ¢
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rendzovoused with King 21 and refueled.  Nuabers four aad five then

eooverad at Udorn RTAPB,

(2} Assault C-130E:

(a) Enroute to its holding point on the NVN/Lzos berder,
the aircraft received emissions from FanSoug yadar (SAM target tracking
end missile guidance). The aircraft descended to 1,000 feet ACL, the
radar signeal disappegred and the aircraft climbed back to £light plon

altitude. At this tire, a missile launch was detected by the V0. The

aircraft descendad to 1;000 feat AGL and remained at this altitude until
reaching its holding point in northeast Laos. Soon aEtef the missile -
launch was detected, a missile was scen exploding several miles to ths

east of the aircraft. No further SAM activity was noted. The aircraft

orbited its holding point for 49 minutes, providing UHF direction finding

steers for returning A-ls and helicopters.

(b) After insuring that all aircraft had passed the orbit
point, a climb to flight plen altitude was initiated. After passing 2,569
feet ths BNO detected a conical scan airborue intercept radar approaching
from the southwest. The radar signal disapﬁeared after a rapid descent to
1,087 feet. A short time later a cliwb was made to flight plah altitude.

No further radar activity was detected. The remainder of the flight was

cornlated in accordance with flight plan.
(3) A-ls:

(a) DBeparture of the A-1s from the objective arca closely
followed preplanned procedures, Nuwbers one and two departcd with the
first 15-53. They jettisoned a total of five pods of rockets, four white
phosphicrows bonbs, amd two CBiJ-14 wnits in the Black River as they crossed

outhound,  Nuwbers three and four departed with IH-53s nachers two and

three,  These A-ls jettisonsd their £ull ordnance loads on o 3,500 foot

i
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karst roal approximacaly 330 south of course on the west side of the

Black daver, Nuwer five departed behind the D535 and did not jettison
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(b) All aircraft utilized the preplamned retum route
and recovered at Udom KRTAFB. Recovery times spanned a 30-minute period -
bacause of verying airspeeds. Only number three recovered with less than

i

(4) Strike C-130E. The Strike Force C-130F dsparted the

objective area in low level terrain following mode dué to a warning that~
MICs were in the area. At approximately 90 miles from the objuctive aréa,'
the aircraft clisbed to 8,500 feet and proceceded to thez planned orbit
point nortimest of the Plaine des Jarres. UHF/DF steers were provided:fcr
all rziuvning mission zircraft. After the last aircraft passéd the orbit

point, the strike C-130E proceeded to Udom RTAFB without further incident,

(5) HC-130P. The spare HC-130P tanker refucled HiI-53s nurbers
one and two and providad DF infofﬁétion as necessary on egress. The primary
tanker refueled Fi-53s numbers four and five and then procceded.with the
heii”“pLers to the area whers am F-105 crev (Firebird 05) ejected. The

- primar tanker ccordinated with the Udorn RTAFB SAR Center and directed

the SR effort for the Firebird crew wmembers. Flares were droppad over the
downed crew rembers and the IHH-53s prepared for a night piclup. However,
the flareship was unable to dvop flares precisely over tha downed crew
rarbavs and it was decided to wait for a first light piclkup. At first |
‘ §
light, Sendy lead cleared Mi-53s mumbers four and five to make thedir :
piciunz.  ALL SAR forces returned to Udom RYAFB without incident. :
(6) COLLECH EYE. The backup aircraft departed station at
20527 end returnsd to Xorat RTAFB.
(7)  CXBAT APPLE.  Upon completion of the operation, the e ey
?l

- — |
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Trespensibilities and remained on statidn
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(8) Radic-Pelay Alvcraft. Upon completion of the oparation,

contyol of the aircratt reverted to Comunder, Scventh Air Force.

b, Recovery. All primary mission JCIG aircraft including the P05
recoversd at Udorn RTAFB. A parking plan for all aircraft was worked out in
advance end a rasp coordinator was appointed to insure that aircraft vere
repidly directed to designated parking areas. A majority of the airc%éft
arrived within the period between ZlOOIand 22007, Although aveilable
debriefing facilities and aircrew transportation were overtaxed, the

recovery was ordarly and no significant problems were encountered. -

0, Reconstitution. 2 JCIG was reconstituted at Takhli RTAFB afier

recovery. Grownd forces and helicopter and A-1E crew members were returnsd
frem UZomn RTAFB to Takhli RTAFB by theater alrlift aircraft upon comple 20N
of preliminary intelligence debriefing. Crew members of F-105 WILD WEASEL
aircraft were returmed to Korat RTAFB by the same means. Mission C;ISOE

end spare UHd-1M aircrews retumed their own aircraft to Takhli RTAFB., Ths

P

A-1E and spare HH-3 aircraft were returned to respective home bases by

Lnit CIrews,

10, Signal:

a. £§531L1 The dataiied conmuniications clectronic planaing,
cozrdination, and training proved effective during the employirent phase in
providing required cosmmications support from National Military Comsnand

evel down to and including assault force operating clements in the

bl Y

oljactive area.

(1} Communiaations support to the National Military Cormand
entee in Wishington, D.C., was responsive and reports [roim the objective

zren were received with o two-minute delay from the objective area.

(?2) Cormunications support in the TACC-NS ot DeMang p10v1('d
CoXUrG yeal-tize displuy and control of epovations throunghout the toctical

aron el oncrations,
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(3) Communications suppoci orpanic to the assault furce
provided effective command and control commenications in the objective

arad.

b. Assault Force Commmications:

(1) The assault force commmications procedures established

in the Growund Force Missian SOI (eight radio nets and visual signals)

rovided responsive and efficient command and control commmnications

e

during the assault force ingress to, operations in, and egress from the

objective area,

(2) A1l radio nets with the exception of the forward air

guide (FAG) net were activated and functioned as plamnsd.

(a) ‘The air ground net (UHF} was extensively utilized
for coordination of close air support, recall of helicopters for extraction,
and relay of operational reports from COMARCOM in the objective area to

)

(4ICTG at the TACC-NS. -

(b) The FAG net (FM) was not activated as an cnemy ground
buildup did not develop to the extent that FAGs were required to direct

close air support strikes.

(c) The three ground force task group nets were used by
ground force growp leaders for internal control and reporting during ground

operations in the objzctive area.

(&) The ground force cmergeéncy net vas used by thz ground
foreo support group in atienpting 1o coordinate exccution of the altemate
plzn end the SAR emargincy net was used in recovery of tho downed F-105

piinoa,

(3) Visuzl sienals {green stay clusters, bean bag marcking

lizhis and stiobs lizhits) were used as planned and on an emergency basis to

7o
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round force elements' locaticns for helicopter pickup and to mark

helicopter Lis.

11, Security. During force enploynzeﬁt, the Se_curity Staff Section
nonitorsd secure working arecas for final mission study and.bﬁriefings.
Cover stories were developed and disseminated to éccomt for personnal
moverent and aircraft departures. Alrcrafi movement sccurity measures were
irplermanted curing the actual force employment, including radio silence,

IFF silence, and strict LQJI and radar beacon emission control.”

]

J.. COXAND AND CONTROL:

1. General:
a. COMICTG was responsible to CINCPAC for the conduct of the - .

operation and continued to maintain operational control of JCIT elements

throughout their deployment to Takhli RTAFB. At H-5, he assumed cperational

(=]

centrdl of augreating theater forces.

S

b. Mission control and coordination of the Task Group during the

ingress, cbjective area, and egress operations were centralized with
CCMJCTG et the Tactical Air Control Center-North Sector {TACC-NS), Monke

fad

rountain, RW, The command and control system was conprised of in-being

clerznts of the Southeast Asia Tactical Air Controi System augmehited by :
o C'“.'LLEGE EYY airborne radar platforms which were obtained from USAF }
CONIES rasources. !
i
c. COICTG was in plac to H-hour. ’
The following clements vere vtilized and responsive to CCMICIG: Control ’
and Nisorting Ceaters {rader sites}) at Udormn, Thailond, and Monkey |

mtain, RW; alrbome rader ptatforms (COLLEGE LYE)




Tonkin; redio-relay aircraft; and the Tactical Alr Control Center-North
Sector. All elements porformed as plenwed except the alrbome radar plat-

forms aznd the digital link with the Navy's automated system.

d. Two airborne radar platforms were plammed to be operational over:
the Gulf of Tenkin; hovever, the priwmary eircraft lost an engine and
aborted; ths bacrun aircraft experienced a failure in its IFF equipment

used to track friendly aircraft. Thus COMICIG was deprlved of ths capability

o}
th

electronically ronitoring thgllowvflying task?force. The péricdic
fzilurs of a computer buffer (USMC- opﬂratcd) between the Air Force anﬂ Navy
autcmated systems dzprived the TACC-N3 of continuous display of the real-
time sir picture derived from Navy sensors. The Eackup automated teletyps
systen was activated and prOV1 ded a near real- tlms (two-minute dzlay)

display of Navy derived air situation data.

e, All planned commmications performed satisfactorily. In every
cazse, rore than ons elsment monitored cach assigned frequency and equipments
woere gvaileble for a total bacl up'tapabtl1ty COMICTG was capable of

paintaining dlrch control of aSblgn d forces through the use of the radio-

relay gircraft (UGHF) and HF/SSB communicatiOﬂs. In addition, two dedicated

04

2

voice circuits (unsecure) were activated betweén the TACC-NS and the NMIC
and Cik{Pa0. These prrmitted close to real-time wissicn progress reports .
to CINCPAC and NCC. '

f. ‘ithz Control and Reporting Center at Udorn, Thailand, controlled
21l rzfueling operations for the F-4 MIQ CAP and F-105 WILD WEBASEL aircraft
and providad reguived radar control of task force aircraft_opérating over

Tharlend ond Laos,

. SAM uarnines were issued by mn aivborme Navy ELINP aircraft
10 minutes prios to the Lring of the first SAM at the task force. However,
task foree eloments Jo not recall hearing the waraing. Mo MEG wamings

ware duxuoed byocontrol cloments,
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n, Tre airbome" atrcraft (COMBAT APPLE) provided o

2. Rules of Engavement. The Rules of Engagerent specified in the

JCTG Oparational Plan were amplified by COMICTG to pemmit the Aiv Force

and the Navy diversionary force to utilize air-to-ground 111i.;;silcs (Shrike/
stencard Am) against NIN radar controlled SAM/AAA defenses that posed a
threst to US forces, Alsa, CIF-77 was advised that no authorization had

-

been grinted by higher authority for the Navy forces to 'drop bombs.

3, SAM/MIG Warnings. It was originally planned to have all agencies

with the capability to detect hostile aircraft issus hostile aircraft
warnings on Guard channsl. SAM warnings were to be issvad to the high
flying jet aircraft on their primary frequencics. Dui"j:ng the mission
briefings at Takhli RTAFB, it was recognized that extensive use of Guard
charnel for warning purposes would interfere with normal ground force
cermntications.  The ground force .:viJHF radios possessed a Guard channel
override feature, thus permitting Guard transmissions to block out

rormal commmications. Because of this, all comuyiicating stations vere
instr.cted to keep Guard transmissions to an absolutc minimum unless an :
ctual ensrgency 'existed. This procedure accotnts for the minimum mziber

of S& warnings issuad and received by the Task Group.

4. OControl Messages., Code words were used in all wessage traffic

¢zaling with Command and Control. (A listing of these messages is in Part

I1I, Szction J.)

H.o RPRDEPLOGMENT:

1. Adrlift Coordination. - Direct coordination with the MAC ALrtift

(oomand Post at Clark Air Tase was offected by tha JCTUG Onerativns Staff.
)4 T




Two zeromedical configured C-141 a]1u1dnt, prepositioned ot Udarn KEARD

to return recovered prisoners, were dispatched to Takhli RTAVE for an
H+15:00 departure to‘the CONUS. These two aircraft were used to move all
Army troops except a sndll group of operutjonb staff personnel who were
retzinad to prepare equipment for shipment. The remainder of the passengers

were Air Force crov members and support personnel. Two additional C-141s

departed on Il with loads consisting of maintenance equipnent:, the Ul-1H
and accorpanyling personnel. e;remainder‘of the JCTG departed Takhli

RTAY3 via C-141 on D+2 and closed at Eglin ATB at 0800z on 24 Novenber 1970.

No siznificant problems were encountered on the redeplo;n nt of the JCIG.

2, Redistribution of Theater Assets, One theater airlift C-130 aircraft
was retainad at Takhli RTAFB until D+1., This airc;aft was utilized to rcturn
theater heli; pter and A-1E crews to the1r home bases and to return survival
and special equipment to theater wmits. Survival equipment included vests,
raéics, weapons, and perachutes which had been provided by'operational units
at Udom RTAFB and Nakhon Phanom RTAFB. Spzcial equipment consisted of two

heliws corpressors and helium cyllnders which had been provided by the

34 ARRCn.  These were returned to point of origin via rescuz HC-130P aircraft.

3, Mission Aircraft Moversnt. Both mission C-130F aircraft were

-

proparsd and loaded with enroute support items on 21 November. The aircraft
depzrred Takhli RTAFB on 22 Navembar and arrived at Norton AFB, California,

cnt 25 Novepher 1970, The alrcraft were input to Leckheed, Ontario, on
26 Novzber for FLIR dewodification. Aircrew personnel and enyoute support
items wore returned to Pope APD, North Carolina, via TAC airlift C-130 on

VT DIOT

. Security.  The Security Stoll Section continued to implement safe-
caarting procedures for classilied information and material, Anpljcablc
Lovirnl stcurity measures were used,  Security briefings were given to

aivivows flying redeploymant missions and actions taken to prevent wauthor-

! :
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L. 7TOST OFERATIONAL ACTIVITIES. Upon return to Bglin AVL, Vlorida, oir

and ground elements of the JCIG conductad detailed doebriefings, prepared [
and submitted recommendations for awards and decoratioss, prepared letters
of appreciation to supporting organizations, and prepared performance

gports on personnel assigned to the JCIG.

. Debriefings. Extensive and in-depth debriefings were conducted by

both ground and air elements. A compilation of debriefing statemants by

renbers of the ground force is contained in Part III. A verbatim transcrint

of the aircrew debriefing is also coutained in Part III. _ K

2. Awards and Dzcorations. An Awards and Decorations Staff was

designated and, concurrent with debriefing and report preparation, cita-

tions for awards were prepared for 115 Army and 162 Air Force members of

e A et i -

tha JCTG. These werz submitted to JCS J-1 on 3 December 1970.

3. Letters of Appreciation. During the six months course of this

opezration, many organizations, agencies, and individuals rendered exceptioral -

-

support to the Feasibility Study Group and the JCIG. There were so oy,

P Hh e s emr b (w————— .

in fact, that it was impossible for the small JCIG staff to recognize all

mer «

such support to the degree desired.  However, numerous letters of appracia-

tion were prepared for major organizations and units providing support and

assistance. : ' - . ;
4. Performance Rzports. The majority of the persommel assigned ta th= i

JCTG were assigned for periods exceeding 90 days and, therefore, requived
performance reports.  All required reports were prepared and submitted

prior to release of the reporting officials.

5. Sceourity. A1l JCOTG personnzl were given a thorough oral debriefiing
anzdl subsequently executed a security termination and debriefing certificate.
Safesrarding procedures regavding clossified information and material were

giohasized,  The Scoerity Staft Scction was directly responsible for the

£i




and systematic establishment end majntenonce of the maxinun secrecy
of thls cperation. This accomplishment was one of the most sionificant
ntributions to the successful mission which was carried out with coiplete

surprise and resulted in the safe return of all air and ground personnal..
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