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WAPGOV The Problem is Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Overwhelming incidence 2008 General Election Results —
of voting failure is in Military Voters
ballot return because ~
ballots go out too late Number of additional
Stage of voting failures over general | % of total
process voting population failure
» Absentee Ballot Return Registration 3.936 1.4%
Rates: Failure
= 91% = General Population Ballot Delivery
u 670/0 = UOCAVA VOterS Faﬂure 20’064 69%
i Ballot Return
= Absentee Ballot Delivery Failure 213,779 74.0%
Failure Also Problem
" 90./0 military ballots BaHOtocaStlng 51,283 17.7%
misaddressed Failure
= 6% returned as undeliverable
= 17% of military requesting Total 289,062

absentee ballots never
received it



FVAPGOV FVAP Key Initiatives
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« Direct to the Voter Assistance
« Eliminate much of the need for Voting Assistance Officers

« Make the process easy, quick, intuitive and seamless
« Communicate in effective terms and modes

« Expanded Assistance for Election Officials:
- Provide voters tools that States will use
- Assist in compliance

« Transparency and Data-Driven Operations:
« Improve Post-Election Surveys to correct incorrect policies based on
poor data
« Post all data and methodology online
« Combine data collection with EAC




WAPGOV Leverage Technology
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> Focus

= |Improve ballot delivery and return times

= 30 milliseconds to voter, not 30 days
= 45 days prior (MOVE Act)
= <7 days back from voter

= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
- Onl?ne FPCA All use hard-copy print-out,
* Online FWAB wet signature, postal return

= Online markable full ballot
= Electronic Absentee Voting Demonstration & Pilot Programs
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Online Tools

Registration
Wizad
« All States

«  www.fvap.gov

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot
Wizard

« 18 States

Testing phase
= Online NLT 18 Sep 10

*  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Back-Up Ballot
Wizad
« All States

«  www.fvap.gov

»  Online marking for Federal

races and candidates

— By Congressional
District

— Allows for additional

write-ins for State and

local if allowed by
State

»  Provides complete

instructions, pre-addressed

envelopes

«  Print out, sign, send in by
mail




FYAPGOV Online FPCA Tool
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FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

Help

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish
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FYAPGOV Online FPCA Tool
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FEDERAL WOTING ASSISTANCE PROCGRAM
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Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish
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FYAPGOV Online FPCA Tool
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START OVER  Fvap HOME COMTACT Fuap

Federal Post Card Application (FPCA) for Absentee Ballot

Uniformed Services Member

Complete the Form

Eligibility Yaoking Residence Stakte
Jurisdiction 'f\j-_"'---l_ o
II .

T
My Information I S i\
Woting Residence ; } L
Mailing Address ,rL
Method to Send Farm ".!

' !
Method To Receive Ballot % l\ Iu'
Additional Information ‘L". \j——___L

Print and Finish \}\ :
.y
.
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOITING ASSISTANCE PROGRAM
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Help
5TART OVER FWAP HOME COMNTACT FWAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington
Eligibility Jurisdiction State-specific election dates [ info
State Select your voting jurisdiction for Genaral Election: Movember 2, 2010¢ Registration:
Washington ;==_ =21 (Kin . Movember 2, 2010: BEallot Regquest: November 2,
’ 2010: Ballot Return: Signed and Dated by:
: Movember 1, 2010: Received by Movember 23,

My Information _;_:_.H_ __-_; f_ o :.c',_ . 2010 State Primary Election: August L7, 2010:
B — Fegistration: August 17, 2010: Ballot Request:
woting Residence August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
Mailing Address =010

Methad to Send Farm < Back Continue *
Method To Receive Ballot

Additional Information

Print and Finish
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FYAPGOV Online FPCA Tool
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FEDERAL YOTING ASSISTANCE PROGHAM
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Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame ;= | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Hame [=: | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame ;= | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form

Previous Mame | | Date of Birth ;=

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =
uiz,zz czziznzlink .mil | cimzrizzzupportz - zuamil B e e
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FYAPGOV Online FPCA Tool
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FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,
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FYAPGOV Online FPCA Tool
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FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King

Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.
=c_ = 1)
Jurisdiction
'-1‘ Email
My Infarmation
T mail
“Woting Residence
T Fax

Mailing Address
Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

within the time provided Far regular
absentee ballats. I request a special

Print and Finish write-in absentee ballaot.

Additional Infarmation

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FYAPGOV Online FPCA Tool
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FEDERAL VOTING ASSISTANCE PROGRAM
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Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E
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< Back Finish
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FYAPGOV Online FPCA Tool
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FEDERAL YOTING ASSISTANCE PROGRAM

Ve -y I'elg Fer Jnifer ned 2eivice Me~kers. Taer Samiics. & Ciliezns L ving Cuside Toc U 3

AP

Instructions for Washington

Thauk you for using the auromated ballot request process. Review. print. sign. and submit

yvour completed absentee ballot request form to your local election official at the address
provided below.

General Election: Noveniber 2. 2010: Registrarion: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Return Signed and Dated by: November 1. 2010: Received
by: November 3. 2010 State Primary Election: Angnst 17. 2010: Registration: August
17. 2010: Ballot Request: August 17. 2010: Ballor Return: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Voted Ballots in 2010:

* From Iraq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

+ From Other overseas locations: 4 weeks before the election {(depending on foreign mail
service)

+ From Within the United States: 1 week before the election
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FVAPGov Online FPCA Tool Utilization
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21,000 for
entire 2008
election
cycle

Total FPCAs Downlaoded

60,000

50,000

40,000

30,000

FPCA Wizard Utilization

e FPCA Download Running Balance

,955 3,950 2,40

49,630

\
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AV AP ® AP

o

Week Ending On...

N
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Online FWAB Tool
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l‘-JAPGOV Integration of State Systems
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FEDERAL YOTING ASSISTANCE PROYGRAM
et e elp ber dinterned Scrvite Mebers e Fdiroes & Sibzens Ly GatEee Toe JE

For Yoting Assistance Officers | For Election Officials

HOME UNIFORMED SERVICES MEMBERS CITIZENS OUTSIDE U.5. REFEREMCE CEMTER  FAQ CONTACT/CHAT [Zearch Site... Sears

-—om: = Zzlzct sur Stit: = Veting Optiens for Maine

Automated and Manual Voting Options for Maine

If youre ALREADY reqistered to vote in Maing,
you can request an absentee ballot using
Maine s Absentee Ballot Reguest Service,

| Gel Started

If vou're HOT registered to vote in Maine, To manually register to vote, request an absentee
use our automated assistant to register and request an ballot, or fill out a write-in absentee ballot using
absentee ballot that you can return to Maine. Maine s specific guidance, click below.

| Gel Started | Gel Started

To use pur automated assistant to complete a Federal
Write-In Absentee Ballot that vou can send to Maine.

| Gel Started




l‘-JAPGOV Integration of State Systems
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FEDERAL YOTING ASSISTANCE PROGRAM
wetrg elp For Jdinerned Sereite WembBers The Fdiroes & Sibens Ly o GasEige Ioe

For Woting Assistance Officers | For Election Officials

HOME UNIFORMELD SERVICES MEMBERS CITIZENS OUTSIDE LS. REFEREMCE CENTER  FAQ CONTACT/CHAT |EEE|FC|'| Site... | Search

-zmz ® Zzlect Loz Shite = Woting Opticns fer Hlincis

Automated and Manual Voting Options for Illinois

To use the automated Illinois MOVE System to To manually register to vote, reguest an absentee
register to vote, request an absentee ballot, and ballot, or fill out a write-in absentee ballot using
track the status of your ballot. Ilinois” specific guidance.
Geal Started Geal Started
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H/APGov Online Full Ballot Wizard




I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

20



FYAPcov Military Ads
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Stars & Stripes and

Defense Times .
Text: s // v o -
No matter where you’re stationed //ﬂ //, ST R R T

or deployed, you’re never too far
away to be heard. If you received
your ballot, send it back now to
have your voice heard in time. If
you haven’t received your ballot
yet, complete the Federal Write-In
Absentee Ballot online at
FVAP.gov. And, if you're
overseas, you can return your
ballot free by Express Mail at your
military post Office. You can also
contact your Installation Voting
Assistance Officer for help. Send
your vote back home. Where it
belongs.



FYAPcov  Military TV spot
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30TV ]
.

“Pen/Gun Assembly”

BE ABSENT BUT
ACCOUNTED FOR.



FYAPGov Military Spouse Ads

FEERAL WOHIIMNG ARMSTANCE PROMW RAN

Military Spouse
magazine
Text: ///%

ou have the same rights as your »
military spouse when it comes to
absentee voting. If you received
your ballot, send it back now to
have your voice heard in time. If
you haven’t received your ballot
yet, complete the Federal Write-In
Absentee Ballot online at
FVAP.gov. And, if you're FYAPsov
overseas, you can return your
ballot free by Express Mail at your
military post Office. You can also
contact your Installation Voting
Assistance Officer for help. Send
your vote back home. Where it
belongs.

23



F/APcov
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Overseas
Civilian
Text:

No matter where you
are in the world, you're %ic

J@?'

never too far away to ; "ﬁfmw..

be heard. It's easy too.
Just check out our
simple online tools at ¢

fvap.gov or contact your LA

U.S. Embassy or
Consulate and send
your vote back home.
Where it belongs.

24



WAPGOV UOCAVA Voter Outreach
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k Federal ¥Yoting Assistance Program -.

mp FEIMEHAL YETN%ES AhhIYTakhG B PRADGEAY
sl Mg ipe ot aplaes gt e iae LI R YR ]
]
 Emall
0 T et e e 1 e e e e N

alerts’RSS  —

Feed N E—s»! = = o
 Facebook
e Twitter

« LinkedlIn
« MeetUp

« Earned
Media
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

https:/twitter.com/FVAP

m FVAP

Fallowing £
Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process -
hitp:/tinyurl.com/23p9ag]

Texas voters - give your input an pending voting rules -
00 UNNISCE 8T T IS Il 18V STe eases 0T et 4o g

I<udos - DC is doing something very "unique” - 1::¢

27madE

N A

Mestweek is a Key week far voting absentee Are you registered®
Goto s vac aov to get registered We're here far youl

FVAP Social Media

FVAPgcov

FEDERAL WCOTING ARBSTANCE PROGRAM
Edlit Page

Promete «ith an ad

Suggest be Friends

Dol - Supporting military and
overseas citizens absentee
woting. \ve're here for you!

Name FVAP

Location &rlingtan. Wa
Web hitg: s s,
Bio The Departiment of
Defense Federal vating
Assistance Pragram -
Supporing and facilitating
military and averseas
ahsentee vating.

77

Tweets

F3.oites

Actions

repat for sz m

Fallawing

i ==w ENEREY
EllaQE=
2Bl
B

e 2w S
HETda R M

57

Federal Voting Assistance Pragram, DoD Do vou think there is @ prolilen with ab:
think it is? Ballat receipt? Registration requlations are too camplex? Lawv.s? Tell us «:hat you think

wall Info Photos Discussions Boxes Video »
Attach; %] A 8-

(:1'6 Oplicns
Federal Yoting Assistance Program, DoD Do you think there is a
prablerm with absentee vating? \what do you think it is? Ballat receipt?
Registration regulations are too complex? Lavws? Tell us what you think.
zz=vrs. 51D itz Comment Like e Feedback i1 Promcte
Federal Y¥oting Assistance Program, DoD kudos to McGuire-
Dix-Lakehurst joint publication far helping to get the word out
-l e jointbasemdl af milinees story asprid=123212348

Online program helps military families vote absentee

& ] si=ors.osiilolIse Comment Like view Feedback i1 Share Promcte
Federal Yoting Assistance Program, DoD Sweet article by Airman
Joe McFadden (Hurlburt Field, FL) - http: s 2 hurlburt af mil
‘nevessstory asprid=123212430

m Feature - Yoting- it does & country good 1

www.facebook.com/DoDFVAP

26



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

*& Fallow

Don't forget- |
FPCAs: hitp:/
lresources/m

Find aut mare: http: /i

Home Frofile Find People Settings Help Sign out

. FVAP_DE

‘gm FVAP__CA

*RIFORNIE REPLIGLY

Mane FVAP

Location Arlington, VA

Web http: e frap.goy

Bio Supporting and facilitating

rrilitane and nvarcaac

Con't forget- Military must submit new
FPCAs: hitp:/iwww . fvap.gov
fresources/media/miltimes?.pdf

Find out more a2 oy

AT Gy BT USMTIOA USMTIoA-0a 1l

State-Specific Social Media

Hame FYAP
Location Arlington. va
Web http: waacfoapgs,

Bio California: Supparting and
facilitating military and
overseas ahsentee voting.

43 | 0

LG
Tweels P

Fa.corites

Following
RLE=0E
il 52 50 16 i
K18 Bl T8 b
< gl =] PR
EAE B

rgRSSfesd afFLIP__Cos
tevgets
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FYAPGoOy Personalized Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

JOINT ADYERTISING
MARBRKET HESEARCH & STUDIES

mullen

Helping FVAP:

* Understand
what the voter
wants & needs

* Develop
strategy to
maximize use
of our services

* Define FVAP’s
“brand”

Home Frzfile Find Feople Sattings Help Zign out

l FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back .

@Ieeal el thanks farthe === COthers there's also @774=
and every State having it's own tveets like @45 Iy

needs 11 mare people to reach 400111 Help us reach 400 by the
end of the week Keep in mind there are over siv. 12 o7 %
aEv=vos

IKudas ta e-:t\flrglnla on their Iatest pIICIt program's sucCess -
VI dT DO 2E0ATI T o0y BAGY

iE Liztz =

Mame Bah Carey
Web hitp: was fapos,

132 83 0

Tweets 2

Fa.oritzs

Following

r'r-.M L

fda o2

as Bl A
,,,,, «+HD®Nk

H 2 LA &

r g RES feed of
F.2P_Cirectors tevssts

28



FYAPGoOV Other Communications

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Social Media (Voter & VAO Community
Building)

Expat American Meetups around the world

facebook .
— Facebook N\l‘ﬂ;‘& ﬁ%‘? L
— Twitter Yuu 5 0 " »
- MeetUp !

— YouTube for spots and training wdeos
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FYAPGoV MOVE Act Waiver Requests

* All State Waiver Requests and DoD Responses
posted on FVAP.gov

‘Department of Justice Consulted

Waiver Requests Denied

Alaska

Colorado

The District of Columbia
Hawaii

The Virgin Islands
Wisconsin

Waiver Requests Granted

Delaware
Massachusetts
New York
Rhode Island
Washington
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Requirements

Voting Assistance at:
— New duty station
— Pre-deployment
— Post-deployment
— Change of address
— On Demand

Military and civilian

Collect and send in forms

Standard, high-traffic locations

Installation Voting
Assistance Offices

Training and Assist Visits

* IVAO Training Handbook

— Specific step-by-step voting
assistance decision trees
— Military and civilian

* Draft Instructions

* In person training

— 36 military concentration
areas; ~250 installations

— July & August 2010
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WAP.GOV Expedited Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

. - Military Postal Service Agency lead
] T = - - Seven day standard
- EERIYIN =— ° ” :
HAEH = - Clock starts at Military Post Office?
EE Eg —
TR = 9
I :; —_— « Deliveries
o 3 —————
Y = - All free under 39 USC 3406
g8 A = - .
HER I = - - All Express Malil
A =
EE. |.u=|§ —
B §§§ = | - FVAP support:
2N = - $550K FY09 and FY10 for mail
: i R = barcode scanners
1 & e - FVAP will advertise in September-
: 5 EJ ww E October ads and 30 day emails
A SISk o5 & - Integration with States’
O ; “ 52 < requirement to track receipt
e =C
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FJAPGOV Voter / Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 availability
= Direct assistance from FVAP

T T | » Compliance Consulting
ol oD I - = MOVE Act compliance
Federal Voter Assistance Program u RegiStratiOn and absentee ba”Ot
S applications
o | = FWABs
T
-]
EEEEEE 1%
»> Ease Burdens

e | = Allow linking to FVAP tools
- | = Combine surveys with EAC

Transferrng data from wee ivebalprow.net... |

33



I-JAPGOV Election Official Outreach

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Engagement &
Empowerment

 Involve State election
officials in all FVAP
publications
— Voting Assistance Guide
— Legislative Initiatives
— State-by-State index

e Qutreach to Professional
Associations
— NASS MOVE Act Day
— Military Panels

Accountability

« State-by-State index

 Work with State

legislatures on Legislative
Initiatives

Uniform Law Commission
Model Law

34



WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

] ."_" _'.'_‘ ’ P ‘ /_.-
. “

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]lc . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,

email/online transmission of blank ballots,
allows the FWAB for all elections




FEERAL WOHIIMNG ARMSTANCE PROW RAM

Staff Coordination
Office Management
Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Chief of Staff

Deputy Director,
Voter Assistance

Deputy Director,

Technology
Programs

Director

Deputy Director,
Hection Official
Assistance

Principal Deputy
Director,

External Relations &
Communications

Deputy Director,
Research &
Assessments

FYAPGov FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications
Legal Policy Analysis

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



WAPGOV Demonstration & Pilot Projects

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» DoD required by law to conduct electronic absentee

voting demonstration project
= 42 USC 1073ff note; 2002 and 2005 NDAAs
= Mandates
= Cast Ballots through electronic voting system
= Only Uniformed services voters specified

= States must agree to participate
» Report afterwards

> DoD allowed to wait for EAC certified guidelines

= EAC establishes guidelines
= EAC also certifies it will assist in project
= Different requirement than MOVE Act

= DoD may further delay implementation
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

GAO Guidance

FVAP & EAC need detailed plans

Necessary plan elements:
= results-oriented action plan
= goals, tasks, milestones, time frames,
and contingencies

FVAP-EAC Memorandum of
Understanding

EAC-NIST Interagency Agreement

MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

How Electronic Standards
Development Should Be Framed

Risk = % x impact

= Acceptable risk level policy

decision already made
= |t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
= Goal is to keep risk level at least
the same, if not better
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Define the Risk

Use the EAC Risk

Assessment Tool & NIST
IT Risk Assessment Tools

Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Develop comparable

measures for other voting

systems

Path Forward

Establish Properties Establish Interim Pilots

What “properties”
are necessary for
an electronic
absentee voting
system?

To achieve the
same level of risk
as current system

= Evenif DON"T
believe Properties
are technologically
feasible

Integrate current
work

Also examine
national level
threat risks

Develop decision
points for iterative
development

If possible, attach
dates for those
decision points and
milestones
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F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

TRchnology Development Research

Initiative Current Proposed House Initiative Current Proposed
e NDAA £yl House
Request Request NDAA
Electronic Voting Support Wizard: $16.2M $6.24M - -
] Evaluation of 2010 Deployment Current UOCAVA Voting System Analysis $ 1.0M $1.0M
L - Threat
- 2011-12 System Revisions and -
Depl ) - Vulnerability
eploymen ) Fraud
Electronic Absentee Voting System $ 2.0M $0.0M B} Timeliness
Property Development: Analysis of State Internet Voting Projects $ 0.9M $0.9M
- Computer Science Principles - West Virginia Analysis
Integration - Hawaii Analysis
- Analysis of Current Technological - Overseas Analysis
Feasibility ($0.5M is b.ase and $O:4M is new request)
National Level Threat Analysis Testing: $ 6.5M $0.0M Overseas Citizens Definition ) _ . §3.8M $2..M
. - Foreign Government Tracking of US Citizens
- Kiosk-Based System . . . ; .
- Extrapolation of Foreign Residence from
- Remote-PC Based System Voting Patterns
- CAC-Card Based System over Logistical Analysis $3.34M $0.0M
DISN - Kiosk-Based Systems
Common Data Format Development $ 07M $0.0M - Remote-PC Based Systems
Evaluation and Updating of Previous Data $ 1.35M $1.35M
- Data Migration Tools
_ Data Standards - 1980-2004 FVAP Survey Adjustments
Wounded Warrior $1.0M $0.0M - Time Series Analysis from Previous Survey
Adjustments
Kiosk-Based S Testi - Integration ot DoD Inspector General Reports
- A‘OSI -Based System lesting Analysis of 2010 Waivers/Mail Delivery Time $0.25M $0.25M
nalysis Analysis
- Remote-PC Based System Testing B Foreign Mail Systems
Analysis - Expedited Ballot Return for Overseas Military
MOVE Act Technology Development 26.4M $6.24M Personnel
Subtotal - Domestic Mail through MPSA
MOVE Act Research Subtotal $12.64M $7.8M
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FFERAL WOHIING ARMSTANCE PROW AN

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.gov



Repeal of
FVAPGov UOCAVA Section 104

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.
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Federal Voting Assistance Program
2010 Election Cycle Initiatives and
Lessons Learned

February 10, 2011
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Military Voter Registration
Not the Problem
= 71% = General Electorate
= 77% = Military voters

> Voter Participation Rates not
the problem
=  62% = General Electorate
=  53% = Military voters
»  71% = Adjusted military voters

» Overwhelming voting failure
is in ballot delivery and
return times

> Absentee Ballot Return
Rates:
=  91% = General Population
» 67% = UOCAVA voters
* 62% = Military Voters

What is the Key
Election System Issue

2008 Election

Number of additional
Stage of voting failures over general | % of total
process voting population failure
Registration
Failure 4,783 1.3%
Ballot Delivery
Failure 23,548 6.4%
Ballot Return
Failure 296,759 81.1%
Ballot Casting
Failure 41,012 11.2%

Totall 366,102




FJAPGOV Probl

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Launched too late in
election cycle
= Sep 1, 2006
= June 2008

> One size fits all solutions

» Too hard to use

> “FVAP can never deliver”

» Can’t keep track of FVAP
acronyms

What were the Key
ems with FVAP Systems

2004 2006 2006 2008 2010

IVAS [IVAS #1 [IVAS#2| VRBD | EVSW
# of States 7 PoS 3 8 (;(7))
# of Counties| 108 470 101 480 (;gg)
# of Ballots 17 |Unknown| 35 124 3,454

What is the correlation to State participation?
Is email good enough?
What about the non-participating State systems?

Would MOVE Act have driven this anyway?




FYAPGov FVAP 2010 Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Provide Direct to the Voter Assistance
« Make the process easy, quick, intuitive and seamless
» Reduce the reliance on Voting Assistance Officers
» Provide online wizards, including FPCA and FWAB
« FVAP as a portal, not a service provider
* Requires extensive voter education

> Get the Ballots To and From the Voters Quicker
*  Online ballot download
» Express Mail Return of voted ballots

» Expanded Assistance for Election Officials
» Develop tools that voters will use and States will adopt
» Specifications to State election requirements, not federal contract rules
» Assist States change laws to comply with MOVE Act
» Assist States in compliance with MOVE Act




FYAPcov Agency to Portal

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Verrg I'elg Far Jnifarrned Service Me~kers. Tacr Famiics. & Citicone L ving Cutside Tac U8

For Voting Assistance Officers | For Election Officials

HOME STATE YOTING INFORHATION REFERENCE/REFORTS FAQ CONTACT/CHAT |Sea|‘ch Site..| | Search |

Election Countdown

To Vote Absentee, Start By Telling Us Who You Are 35 Days

Jom us on Facebook
& renmnd your Inends

1o vole! —
“ Click here

News
fhlz e Hensh

September 28, 2010

iz soira Wheeg
For active-duty members of the Armed For United States citizens who are living September 21, 2010
Forces, Merchant Marine, Public Health outside the U.S. for work, school or other Ha..aii ==
Service, NOAA, and their family menibers. reasons. September 18, 2010
Eleciizr Tips fo- 25287220 °

Voting Updates

[ermail address
Sign Up

If neither of these choices apply to you, please visit www.canivote.org

-up Fedz-al v ocize-Ir
allss

~d Fomis




WAPGOV Steer Voters to State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Select Your State

Uniformed Services members- Pick your state of legal residence. Overseas Citizens- Select the state in which you last lived before mowving
outside the U.5. Check the Frequentls fsked Questions for more information on legal voting residence.




FYAPGovy Tailored Choices

FEERAL WOHIIMNG ARMSTANCE PROW RAM

OBack - .ﬂ .ﬂ ; . Search / Favorites 52, M| B ;f_i

Address ;ﬂ hkbps s, Feap . gov frequest request-ca, hkml

FEDERAL VOTING ASSISTANCE PROGRAM
Vorrg lelp For Jdnifermed S3ervice Me~kers. Tacr Sarniics. & Ziticens L ving Culside Tac W3S

For ¥Yoting Assistance Dfficers | For Election Dfficials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Home > Select Your State = What Would vou Like to Do?

What would you like to do?

Register to Vote and/or

Request Ballot Get My Ballot Now Track My Ballot

Get Started Get Started
Get Started |

www .usa.gov | www defenselink.mil | www.americasupportsyou.mil fbout FYAR | Mews | Disclaimers



FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Address

ﬂ hktp: /i Fyap,govregistration/reg-ballok-request-ca. html

FEDERAL VOTING ASSISTANCE PROGRAM
Wairg l'elp Far Jnifarmed 3ervice Me~bers. Taer Samiics. & Siticens L wing Cuside Tac WS

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || Search |

Horme > Select Your State = What Would You Like to Do? > Register to Vote andfor Request Ballot

Register to Vote and/or Request Ballot

Important Dates for UOCAVA citizens

\ .
Use F_VAP s autumated_asms_tant to complete General Eleckion:1i/02/2010

and print your voter registration/ballot request Register by: 1071872010
form. Request ballot by: 10/26/2010

Return ballat by: & prn, 1170272010
Get Started

Resources:

Califarnia Absentee Yoting Guidelines
California's State Election wehbsite

Would you rather fill out the form by hand?
Registration and Ballot Request




FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wy ==l Fol et Seren e Weetacs, T Sl en, A S < v g St e Tre LG

For ¥oting Assistance Officers | For Election Dfficials

HOME STATE ¥YOTING INFORMATION REFERENCE CENTER  FAD CONTACT [Search Site... || Search

Home = Selecl ¥aur Stale =Whal Waukl ¥au Like 1a Da®* = Regisker Lo Yale and/ar Request Ballal

Register to Vote and/or Request Ballot

Use Arizona's automated assistant to

automatically register to vote and for request an
absentee ballot.

Important Dates for UDCAYA ciizens

Get Startcd

S=n=ia| El=clan: 11/06/2012
Regiml=r boy: TEL

ar R=gquesl balal by: TEL

Re=luin pallal by: TED

Use FYAP's automated assistant to complete and
print your voter voter registration /ballot request Resources:

form. Arizona Absentes Voting Guidelines
Arizona State Election website

Get Started

Would you rather fill out the form by hand?
Registration and Ballot Request

Linking to FVAP Wizard instead of Blank FPCA Form will
make it easier for UOCAVA voters




FYAPGOV Receive Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Vatrg l'elp Far Jnifarmed Service Mo~bers, Tnor Samiics. 3 Citicens L wing Cutside Tac WS

For ¥oting Assistance Dfficers | For Election Dfficials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Hormme > Select Your State > What Would You Like to Do? = Get My Ballot Now

Get My Ballot Now

Use Washington's automated assistants to get a
complete State ballot.

Election Deadlines
Get Started

General Election: 1170672012
Register by: TBED

or Request ballot by: TRD
Use FYAP's automated assistant to complete and Return ballot by TRD
print a back-up write-in ballot for Federal
candidates. Resources:
Washington Absentes Yoting Guidelines
Get Started Washington State Election website

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot

10



FYAPGovV Track Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

ra:;:@p:;#b;}_ /:r(z:r:_;':}, :
R N [ T T L O Y A O T -S| YT SV
g . {Cl |].E G = )ii '!h‘ 1.Cld: |=.‘,- J".b . *'B wi D) He k. _J|..

/ a . ‘y - - . .. . . _._I . . . ' i . . L & PR . . ' -

- !

Secretary of State

Elections &
Yoter Information

About Elections Division

Election Results
and Election Dates

Register to Yote

Yoter Registration Statistics
Yoter Information
Initiatives

Yoter Education

Political Parties

Candidate Information
Publications & Resources

Elections Site Map

Administration

N _f ]
g P B /'..' Vel PR
.v = ,__.‘,.- 4@- oy RGO S R e LU S R R R R S
4 : s { drnirersece
A

Loebeifey
¥t b

—y

Elections

Business Programs Paolitical Reform  Archives Registries Other Services

Check Status of Your Ballot

Under the federal Help America Vote Act (HAWVA) of 2002, every voter who casts a provisional ballot is entitled to find out

it wasn't, the reasons why it was not counted,

Each county elections official allows voters to check the status of his/her vote-by-mail and provisional ballot either through
the county wehsite, by telephone, or both.

To find out if your vote-by-mail ballot was received by your county elections official ar if vour provisional ballot was counted,
please click on the appropriate link below or call the phone number listed for the county elections office. Far further

County Check Yote-By-Mail Ballot Status Check Provisional Ballot Status

Alameds Alameda - Vote-By-Mail (800) 534-6454

alpine (530) 694-2281 (5301 694-2281

Amador Amador - Vote-By-Mail (209) 223-6465

Butte Butte - Vote-By-Mail (B00) BO4-7761

Calaveras (209) 754-6376 (209) 754-6374

Colusa Colusa - Vote-By-Majl (B77) 458-0501

Contra Costa | Contra Costa - Vote-By-Mail Contra Costa - Provisional Voting Free Access
nel Nnrte (7N71 4R5-N3ARA (7N71 465-N3AR3

11



FYAPGov Online Registration Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =
uiz,zz czziznzlink .mil | cimzrizzzupportz - zuamil B e e

12



FVAPGov Built In Tool Warnings

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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FYAPcov Pre-Filled Output

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Vet g Il Fen Jnilerned Sensise Me~ters. Taer Samiics. & Cilizzas Lving Gutside Tae U.S

Instructions for Washington

Thank you for using the automated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address
provided below.

General Election: November 2. 2010: Registration: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Rerurn: Signed and Dated by: November 1. 2010: Received
by: November 23, 2010 State Primary Election: Angust 17, 2010: Registration: August
17.2010: Ballot Request: August 17, 2010: Ballot Retumn: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Recomumended Mailing Dates for Voted Ballots in 2010:

* From Iragq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

* From Other overseas locations: 4 weeks before the election (depending on foreign mail
service)

+ From Within the United States: 1 week before the election

NewE sND COMFLETE ADDRERZ
™ US POSTAGE PAD
T i -3 1
29 USC Ho6
PAR AVION

QFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL

MO FOSTAGE NECESSARY IN THE U.5. MAIL - DMM 703.6.0

TO:

King County Elections Services

King County Elections Division

919 SW Grady Way

Renton . WA 28507-2906

D3k ok 1 e IR I TR AR

A coTmiHCr IR T l"'.Hi'Dil"""'l'ﬂg ARG
In ks sppdicebar zsuc muull Ir T emdrad

FECIETAATICH EMO AELEMTEE BALLOT REQLELT - FEDERAL PCAT CARD APFLEGATION [FPCAI

t ] T TET Hi =5 o

. R A I LR SOV A Rt R LIRS A LD R ML L] 3 oL E R L T
Ean L A 4 - d e
P L TR Ry FR TR

Z WY R OBARTION

T T ST TR Il T T T T TP T TR
- h N
Cary Ao Ham sa- o
T I T A TR O T XU LT TR AT
FILLAY
2101741 — — 1M
T TR L TR i T I TR T ST LT TR
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FPCA Wizand Utlization

emw[PCA Download Running Balance
100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000 2,955

FPCAs Downlaoded

Week Ending On...

2010 FPCA and FWAB Wizard

Utilization

FPCA Wizard downloads:
* National: 91,565

FWAB Wizard downloads:

« National: 20,536

FWABs Downloaded

20,418

FWAB Wizaxd Utiliza tion
emm[\WAB Download Running Balance
25,000
20,000
15,000
10,000
5,000

39 97 216 368 695 906 ’

L3 >
o) Q:\q'\ a\ Qv \Q\W

We ek EFnding On...
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2010 FWAB Wizard Utilization

71%

Uniformed Sexvices FWABs Total Overseas Citizen FWAB
Downloaded Downloads
¢ S 107 cOo T 011
vA W 516 OH M 200
AK T 537 NJ VN 032
O TN 554 MA N 035
rA I 572 x TN 0c7
Nc NS 711 Ny S 039
v R 714 vA M 300
x SN 307 N VN 332
cA I 1 337 71, TN 440
. S 0. 209 cA T 1,015
500 1,000 1,500 2,000 2,500 200 400 600 800 1,000 1,200
Overseas
Inde finite Iy,
4%
Overseas
T mporanily
25%
Uniformed\\/
Sewices
Member
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FVAP Website Utilization

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

FVAP.gov Website Use
2010 vs 2006

4,760,205

2,556,788

1,479,091

759,988

YID total YID I tal Milita ry
accesses Accesses

m2010
m 2006

« Total Accesses: Up 86%
« Military Accesses: Up 95%

Online Form Usage at FVAP.gov

 FPCAs: Up 40%
« FWABs: Up 207%

2010 vs 2006
156,481
m 2010

160,000 112,471
140,000 m 2006
120,000
100,000

80,000

60,000 31,338

40,000 10,206

20,000

YID FPC As YID FWABs
downloaded downloaded
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l‘-JAPGOV Steer Voter to State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Vairg l'elp Far Jnifarmed Eervice Mo~bers. Taer Tamiics. & Siticcns L wing Cutside Tnae ULE
For Voting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT |8E!EII'C|’] Sita... || Search |
-5 o Zelech s Shebe s sk vauls vo iwe b Dat o Get My Ballot Maw
Get My Ballot Now
Use Virginia's automated assistant to get a Important Dates for UOCAVA citizens
complete State ballot, .
General Election: 11/02/2010

Uniformed Service members Register by: 10/26/2010

Get Started | / Overseas Citizens Register by: 10/12/2010
Request ballot by: 107262010

Return ballot by: 1102/Z010

ar
Use FVAP 5 aummate'j. asslstant Lo complete Please See Important Notice to Virainia Users of
and print a back-up write-in ballot for Federal " "
candidatas. Federal Write-in Absentee Ballot {FWAB)

Resources:
Virginia Absentes ating Guidslinss
Firginia State Ebsc tion wslbsits

Get Started

ALERT: Deadlines for Return of VYoted Ballots from APO/FPOs

Would you rather fill out the form by hand?
Federal Write-In Absentee Ballot

19



l‘-JAPGOV Integration of State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Future:

Planning a
federal
grant
structured
program
for states
and
localities

Commonwealth of Virginia UOCAVA Overseas Voting

This size will Zake volL Z770LCc 272 “ollowing s1eos:

1. wearify wour identity
Z. Review ballot choices
3. Download and wenfy ballot form

4. Printing ballot and finish

Help Resources:
FVAP onling 24x7 chat support
FvaP Help Site and Toll-Fres ==

Virginia Owverseas Voting web site

For technical issues with site
awvailability only - {8883 257-2150

‘ Continue

SBE Home Page

Additional Flection Links

20
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CcO

KS MO K
TN

Y
'MS AL GA

. FVAP Sponsored
I > Online Ballot
Delivery and
Marking System
State’s own Online
Ballot Delivery
System

FYAPGov Online Ballot Wizards

31States total

« 17 FVAP

supported
 140wn

DE sent out 12
of all ballots
using online
wizard

WYV also has 5
Counties with
full internet
voting

WA, CO also
had additional,
non-FVAP,
systems
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State Wizard Usage

Ballots
State Vendor Downloaded Running Btal of Ballots Downloaded
Democracy 4
Colorado Live 31 000
Democracy
Delaware Live 276 3454
Democracy 3500
Idaho Live 26
Indiana Scytl 88
3000
Kansas Scytl 4
Mississippi Scytl 146 9500
Missouri Scytl 142
Montana Konnech 540 2000
Nebraska Scytl 19
Nevada Konnech 100 1500
New Mexico Scytl 25
New York I 27
ew Yor Scyt 9 1000
Everyone
Utah Counts 203
Virginia Credence 706 500
Washington Scytl 188
Democracy
West Virginia |Live 33 0
920 9/23 9/27 9/30 10/4 10/7 10/1110/1410/1810/2110/2510/28 11/1 11/2
Grand Total 3,454
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I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Drive voters to FVAP.gov
«  Stress direct-to-voter focus to reduce reliance on Voting Assistance
Officers
« Use online tools, especially ballot delivery tools
Need to make voters aware of online ballot delivery instead of
defaulting to FWAB

» Focus on critical path to voter success
«  Ensure voters understand need for early action
«  Ensure voters understand time delays
«  Stress availability of Federal Write-in Absentee Ballot (FWAB)
« Availability of expanded registration assistance
= |VAOs
=  Online wizards

» Target under performing populations
«  Military spouses & voting age dependents
« 18-24 year olds, military and civilian

23



WAP.GOV Social Media

FEIZERAL NEFTING ARRISTASCE PROW RAM
Federal Voting Assistance Pragram, DoD Do vou think there is @ problent with ab:
FAPGOV think it is? Ballot receipt? Registration regulations are too camplex? Laws? Tell us «what yvou think,
u
FEDERAL S TING ABBSTANCE PFROGRAY wall Info Photos Discussions Boxes Video » =+

Edit Page

Promete +ith an ad

Suggest be Friends

attach: ] A " Tas
Dol - Supporting military and =
overseas citizens absentee iy Opticns
woting, “¥e're here for voul — Federal Voting Assistance Program, DoD Do you think there is a
N ing? Yl 5\ sitis? int?
Honor the past, suppart the ™ ‘ praoblem with absentes voting? YWhat do you think it is? Ballot receipt?

= future - YOTE! Reqistration requlations are too complex? Lawss? Tell us what you think.
I1ttps ://tWItter-com/FVAP ftL“E |OT:| ot zziers. 50D Iz Comment Like Vier Feedback i1: Promcle ?
If vou're looking for the

official source of information -

“ederal Yoting Assistance Program, DoD Kudos to McGuire-
Name FAP

lix-Lakehurst joint publication for helping to get the word out

FVAP Location Arlingtan. 2, Rttp:, fevvese Jointbasemdl af milinews stery asp?id=123212348
FAP Ve Nl ool 3 2. Online program helps military families vote absentee

Bio The Departiment of
Defense Federal vating
tssistance Pragram -
Supparting and facilitating
military and averseas
Fallowing Elistay  fFv ahsentee vating.
cs1 Ll iy Comment Like vier Feedback 11 Share Promcle

77 2M 16 )
. . . R ederal Voting Assistance Program, DoD Suseet article by Airman
-JUSt In time fOI' key VOtlng Week, ; o oe McFadden (Hurlburt Field, FLY - hetpsssveees2 hurlburt af mil
. h . weets eetory menrid=123 o
FVAP launches online registration nevisistory asg?id=123212430
assistant to help ease the process - Fa.ait=s M ISR Feature - Voting- b does 2 country sand 1

hitp:/Ainyurl.com/23p9ag] Actions

www.facebook.com/DoDFVAP

Texas voters - glve your input on pending voting rules -
TIoCNISCESIAWE T IS D0 eS8 e eases S0 0 T s Fallawing

= e RN 2 Y f
lKudos - DC is doing something very “unique” - 122 7y 17 fo =8 0 = ace oo
e O

T sy
Mext week is a key week far voting abisentee Are you registered? ﬁ E - . ﬁ

Goto-nfvac gov to get registered We're here for voul - '_g_L . .
e w2 miliw 3,956 People Like This!




FYAPGov Animated Web Banner Ads

Sign In Register Nows  Subscribe Mokile Multimedia Today's Paper

FEERAL WOHIIMNG ARMSTANCE PROW RAM

The Washington Jost

Hot Topics  TechCrunch  Mexico landslide

‘Obama's YWars'

UT shooting ‘Glee'

Going Qut Guide Jobs Cars Real Estste Rentals Classifieds

Turn here~

. € Fidelil

INNCATWMENTS

Rock and Roll Hall of Fame

Tuesday. Sepembker 26 2010

PostOpinion

(Photo: AP)
A tearful Karzai appeals for peace
Presiden: vree:s in speech. says he worries his
gon mighs nos ke alzle so grovs uiz in A7ghanis:an,
=\ideo: A call for fagter Afghan peace talks

QPINIaN S

Where's the Change?
Milbank: David Axslrod. lsaving
*vazhington in dsfsat.

Gerson: Hate Washington
Sargent: Howr to handle "whining'

= Capehart: Okzama cracks whip on DPemocrats

= Holder: A contirmation crisis in our courts

« Robinson: Eddie Long 'like Davicl against Goliath'
= Petri: Why Americans fail religion tests

DI HE « Talaz: Halfnlanictan Talnazas Ha aaticns

Markets: DJIA -0.43°: NASDAQ -0.44°: S&P 500 -0.49°:

Eric Holder: A confirmation crisis in our courts

BOB WOODWARD: OBAMA'S WARS

President was cautioned
that strategy faced risks

For mentas 1ae vice oresident 83T 1796 IesLle
ol LIging against a dramatic war esca.atien; 'It:
net tae numker, its re srategy,’ e said.

» Bok Yoodvrard

=<4 Ohama; We are stronger' | IMerview transcript
=Partgne | ® 355+ comments | Complete coverage

a1 POLITCS 2010 ELECTIONS iy

Atabacavard caatin ¥AL, the sresident
TAI'E SETTONE. COIIENTE AL eLT Nis religio
» Anne E. Kornklut and William Branigin <07 &.m E7

Obama: 'A Christian by choice'

air.

A White House rescue mission
THETsKS ArTenighrs Wizcenzin ralt, Dems
cotnten Obama te ead charge o bring et vore,
» [tan Balz

=[enis blast GOP on education issues | Media Notes
= 5enate Republicans block outsourcing kill

Court eyes corporate privacy
Inbarch of new cazes, jLITices a.:0 Ievisit tang.ed
ega. hizrert of Pavkes mede. Anna Nice.e Smita.
» Robert Barnes <<2 p.m B

oy Hetwork Hews MY PROFILE'™ '

Senate GOP blacks bill that would promate
mp less outsourcing

Ad

FEATURES & RESOURCES

TOP SECRET ANMERICA

|V evsdevnptores £t feivesdogrdeom

Re=portsrz Dana Priszt and Bill Arkin zpsnt two ysarz
invsztigating ths top-zscrst world the LS. gowsrnmsnt creatsd in
rezponzs to the Sspt. 11 terrorizt attacka.

official ballot

v

Visit FVAP.gov to fill out
your Federal Write-In
Absentee Ballot before
it’s too late.

JTART NCWY

Pcov

SEALL = TR bt T b
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Stars &
Stripes

Defense

) <l
Times b

* SEND YOUR
VOTE PACKING TODAY

» Full Page Ads
4t of July
* Register
» VAOs
» End of September
» Send in Ballot
- Ballot Download
- FWAB

Newspaper Ads

Military
Spouse
Magazine

International -. 'Y
Herald v i
Tribune 4N

26



WAP.GOV Expedited Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

. - Military Postal Service Agency lead

iis Hl = - - Seven day standard

HEAHE = - Clock starts at Military Post Office

5% EE E— ,

g I —

HEHH = - - Deliveries

o —

AR = - - All free under 39 USC 3406

N = - All Express Mall

- g gy =

iz EEE = _

55 |23t e

T = + FVAP support:
T m g ) = .
2N = - $550K FY09 and FY10 for mail
I .. (°<F barcode scanners
1 & e 5 - FVAP advertised in September-
AN C - E_,E Lz October ads and 30 day emails
: o R ox - :
[N i | ulzi Rl - Extensive voter alerts and social
N : E =2 ° media marketing

' [ EER

27



WAP.GOV 2010 Post-Election Survey

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Surveys

Active Duty Military

Military Dependents — First time ever

Overseas Civilians

— Controlled sample based on State
Department warden list emails

— Convenience Sample

Voting Assistance Officers
— State Department

Key Elements & Discoveries

* Need quality data:

Weight for voter population
demographics

Weight for jurisdiction size
Weight for non-response

« FVAP drives program to those
results

- 1/3 military voters vote in person

— Military Units
BT % of Btal
# of UOCAVA Fusisdic tons
Ballots Sent
<1,000 10.8 28.47%
1,001-4,999 20.1 30.00%
5,000-24,999 47.4 26.17%
>25,000 845.3 15.36%

Total % of Total
# of UOCAVA UOCAVA
Ballots Sent Ballots Sent
24,192 1.17%
47,436 2.18%
97,597 5.13%
1,021,122 91.52%

28



WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

- State-by-State Index
= 0-100 scale

= Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

= 75-100 — Successful

« National Average = 63%, up
from 53% in Oct 09

« Scores weighted on Where
Voting Failure Occurs

= Greatest Scores given to areas
with greatest impact on most
significant failure

= 45-day prior =30 points
= Email/online = 30 points
= Universal FWAB = 20 points

Uniformed

Legislative Services
Initiative Weighting
45 Day Transit

Overseas
Citizens
Weighting

Time 30 30

Electror]lc . 30 30

Transmission

FWAB 20 20

Late Registration 7 4

Emergency

Authority / 0

Elimination of 4 3

Notary/Witness

Never Resided in

U.S. 2 3

Uniform Law . .
e 0 0

Commission

FVAP would score itself as successful for States:

45-day prior ballot delivery,
email/online transmission of blank ballots,
allows the FWAB for all elections

29



WAP.GOV Uniform State Laws

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Uniform Military and Overseas Voter Act (UMOVA)
« Uniform Law Commission

— State-run organization

— Uniform Laws for individual States

- Standardize voting procedures for
military and overseas voters

— Secretary of State Trip Report
— 290 page VAG to 10-15 pages

 Endorsements
- CSG
- CSG-West
- AMOVR
« Adoption raises Index Score to 88%




FVAPcov FVAP Goals

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Improve voter success rates to meet or exceed the general
absentee population voter success rates.

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» Bring State Legislative Initiative Scores to 75%.

» Quantify the overseas civilian population.
= Geographic Distribution
= Demographics

» Streamline the voting process <15 minutes for any stage.

31



FYAPgcov 2012 FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Voter Initiatives Election Official Initiatives

» Outreach » Grant Research Program
= Communications
= Partnerships
= Online training

> Legislative Initiatives/

UMOVA/Index Scores
> Improve online Wizards o
= Bar Codes » LEO Training:
= FWAB Candidate Data Improvements = In-person
= CERA
= Online

» FPCA/FWAB Redesign cre a
J Technology Initiatives

» Security Research
=  Blank Ballot Delivery
= National Level Threats
=  DISN-only systems (TGDC)

» Wounded Warrior Research
= Catalogue disabilities and voting
assistance requirements
= Mock Election

> Databases » Website Architecture
= VAO
= LEOs
= Voting Laws and Regulations

» System Tests against EAC Pilot

Testing Requirements 39



l-JAPGOV 2012 Grant Program

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Maximize research potential:
— Needs maximum State adoption
— Shift from federal contract to grants
— Not a State compliance assistance grant; it's a research grant

« Possible Focus Programs:
— Online Registration
— Online Absentee Ballot Request
— Online and Expedited Blank Ballot Delivery
— Online Voted Ballot Tracking
— Website improvement

« Possible Grant Considerations:
— Research results and data provided
— # of Voters Assisted
— Projected Improvement in UOCAVA Voting Success
— ROl and program life



FJAPGOV Slogan, Contest, Video PSA Contest

FEERAL WOHIIMNG ARMSTANCE PROW RAM

<¢ Challenge.anv”

HONE FID CHALL EMEES

All Federal Govemment Challenges
matching "fvap”

Crallenges [2) arganizations (1)

Absentee Voling Slogan Contest o
Crea‘edhyu.s.l:leparmentoﬂ:leianse

FVAPsov

The Federal Yoing AssisEnce Program's 2011 Slogan Conkst -
promoks absenke woing by fe Uniformed Serdaes, heir
#milies, and U 5. sifzens residng outside he Unied 5885,
-
Wiew detils =
Absentee Voling Poster Contest =
Creaedby LS DeparimentofDesnse
FVAPcoy
nemTUER HETERT The Federal Wodng Assisande Program announces heir vodng "
Fosr Conkesto promok absenee wing by Lnifrm ed Services
members, hieir fmilies, and U5 . aifzens living abroad. .
o

Wiew detils =

fwap

MEDIA SCHEDULE MOVIES

Give a gift of entertainment
to our brave women and
men In unform.

FIL SUBHISSIONS 197

CONTACT

mediasetfree Film
Festivals & Events |
2010 Film Festlvals &
Events | Filmand ...:
Films about the
milltary experience In
an... http:f/bi b
fa20720

Sdayz o el

mediasetfres Fim
Festivals & Events |
2010 Film Festivals &
Events | Film and ...:
Films about the

reilitare exmerience in |

Video Contest to Run
Public Service
Announcements
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Bob.Carey@fvap.gov



l‘-JAPGOV Internet Voting Mandate

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» 2002 National Defense » 2005 National Defense
Authorization Act Authorization Act
“The Secretary of Defense shall carry “..the Secretary may delay the
out a demonstration project under implementation of such
which absent uniformed services demonstration project until the
voters are permitted to cast ballots Election Assistance Commission
in the regularly scheduled general ... has established electronic
election ... through an electronic absentee voting guidelines and
voting system. The project shall be certifies that it will assist the
carried out with participation of Secretary...”

sufficient numbers ... so that the
results are statistically relevant.”

Not the MOVE Act
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l‘-JAPGOV 2002 Committee Reports

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> 2002 House Report > 2002 Senate Report

= “...testing of electronic voting systems that = “In the committee's view. the Federal
aim to solve the time and distance Voting Assistance Program's Voting
challenges that have plagued military voters, Over the Internet (VOI) Pilot Project ...
particularly those residing at overseas duty demonstrated that a remote internet

locations. registration and voting system can

_ provide electoral process integrity;’
» “The Committee expects the Secretary ... to

expand the demonstration project to reach .

“[The VOI project] provided insight into
as many military voters as possible.”

issues that must be considered for
broader use of remote registration

= “The committee believes that the method for and voting via the internet.”

absentee voting that holds the most promise

for protecting the voting rights of military .
members in the future is electronic voting

using computers.”

“The committee encourages ... a
judicious and methodical progression
from the current by-mail process to a
secure, easy-to-use, and expedient
remote internet registration and
voting system.”

37



l‘-JAPGOV 2005 Committee Reports

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> 2005 Senate Report » 2005 Conference Report
» The committee recognizes the effort by = “The House bill ... would repeal the
the Department of Defense, working in requirement ... for the Secretary of Defense
concert with state, county and federal to conduct a demonstration project to permit
election officials, to bring the SERVE absentee uniformed service voters to cast

their ballots through an electronic voting
. L : system. The Senate amendment ... would
continued examination of feasible : . . S

] authorize delay in carrying out an electronic
mee_ms to carry out secure electronic voting demonstration project until November
voting. 2006. The House recedes with an
amendment that would delay the
electronic voting demonstration
project...”

program to fruition, and urges

= “ The Department of Defense's Secure
Electronic Registration and Voting
Experiment (SERVE) was an important
prototype for electronic voting that
should not be abandoned.”
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2007 National Defense
Authorization Act

“the Secretary of Defense shall [report]
to the Congress ... in detail plans for
expanding the use of electronic
voting technology for individuals
covered under the [UOCAVA].”

“...[The GAO shall report to]
Congress...the assessment of ...The
progress of [DoD] and the [EAC] in
developing a secure, deployable
system for Internet-based electronic
voting pursuant to [the 2005 NDAA].”

2007 Laws & GAO

2007 GAO Report

[DoD should c]reate an integrated,
comprehensive, long-term, results-
oriented plan for future electronic
voting programs that specifies, ... the
goals to be achieved along with tasks
including identifying safeguards for the
security and privacy of all DOD’s voting
systems—both electronic and
Internet.

The plan should also specify
milestones, time frames, and
contingencies;

Synchronize them with planned
development of the Commission’s
guidelines for Internet voting;
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Define the Measures

Acceptable risk level
policy decision has
already been made

It 1S the current
voting system
Accepts 1/3 of
absentee ballots
never returned

We should accept
equivalent risk in new
UOCAVA systems

May have different
probability or impact
Can reduce probability
and/or mitigate impact
Goal is to keep risk
level at least the same,
if not better

Measure Systems

= Use the EAC Risk
Assessment Tool & NIST IT
Risk Assessment Tools?

= Evaluate the postal mail
UOCAVA absentee ballot
system as the baseline

= Develop comparable
measures for other voting
systems and measure them

Also examine national level
threat risks

I-JAPGOV FVAP ldeas on Path Forward

Establish Properties

What “properties” are
necessary for an
electronic absentee
voting system?

To achieve the same
level of risk as current
system

Even if DON"T
believe Properties are
technologically
feasible

Can You Make the “Washington Declaration’?
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Federal Voting Assistance Program:
Looking Forward and Looking Back

Pennsylvania County Election Officials
Conference

August 23, 2011



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Military Voter Registration
Not the Problem
= 71% = General Electorate
= 77% = Military voters

> Voter Participation Rates not
the problem
=  62% = General Electorate
=  53% = Military voters
»  71% = Adjusted military voters

» Overwhelming voting failure
is in ballot delivery and
return times

> Absentee Ballot Return
Rates:
=  91% = General Population
» 67% = UOCAVA voters
* 62% = Military Voters

What is the Key
Election System Issue

2008 Election

Number of additional
Stage of voting failures over general | % of total
process voting population failure
Registration
Failure 4,783 1.3%
Ballot Delivery
Failure 23,548 6.4%
Ballot Return
Failure 296,759 81.1%
Ballot Casting
Failure 41,012 11.2%

Totall 366,102
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

MOVE Act:

Federal Requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards



MOVE Act:
FJAPGOV State Requirements

FRIDERAL MO G ARSSTASCE PROGRAN

» Transmit ballots 45 days prior > Accept Federal Write-In

to election Absentee Ballots for all federal
= Waivers allowed by elections
Secretary of Defense, ICW = Continued usefulness of
Attorney General SWABs?
= Not perpetual — apply every = FVAP encourages universal
election adoption of FWAB

= Need to show adequate time

available for voters > Free Online Ballot Receipt

System
» Transmit ballots electronically

= Does not define electronically  » Cannot require notary
= Fax alone provides little help
to military voters



F/APcov FVAP Mission

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Assistance:

 FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilians successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

« FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.




FYAPGov FVAP 2010 Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Provide Direct to the Voter Assistance
« Make the process easy, quick, intuitive and seamless
» Reduce the reliance on Voting Assistance Officers
» Provide online wizards, including FPCA and FWAB
« FVAP as a portal, not a service provider
* Requires extensive voter education

> Get the Ballots To and From the Voters Quicker
*  Online ballot download
» Express Mail Return of voted ballots

» Expanded Assistance for Election Officials
» Develop tools that voters will use and States will adopt
» Specifications to State election requirements, not federal contract rules
» Assist States change laws to comply with MOVE Act
» Assist States in compliance with MOVE Act
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Verrg I'elg Far Jnifarrned Service Me~kers. Tacr Famiics. & Citicone L ving Cutside Tac U8

For Voting Assistance Officers | For Election Officials

HOME STATE YOTING INFORHATION REFERENCE/REFORTS FAQ CONTACT/CHAT |Sea|‘ch Site..| | Search |

Election Countdown

To Vote Absentee, Start By Telling Us Who You Are 35 Days

Jom us on Facebook
& renmnd your Inends

1o vole! —
“ Click here

News
fhlz e Hensh

September 28, 2010

iz soira Wheeg
For active-duty members of the Armed For United States citizens who are living September 21, 2010
Forces, Merchant Marine, Public Health outside the U.S. for work, school or other Ha..aii ==
Service, NOAA, and their family menibers. reasons. September 18, 2010
Eleciizr Tips fo- 25287220 °

Voting Updates

[ermail address
Sign Up

If neither of these choices apply to you, please visit www.canivote.org

-up Fedz-al v ocize-Ir
allss

~d Fomis




WAPGOV Steer Voters to State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Select Your State

Uniformed Services members- Pick your state of legal residence. Overseas Citizens- Select the state in which you last lived before mowving
outside the U.5. Check the Frequentls fsked Questions for more information on legal voting residence.




FYAPGovy Tailored Choices

FEERAL WOHIIMNG ARMSTANCE PROW RAM

OBack - .ﬂ .ﬂ : P Search Favarites 02 AP B ;’:i

Address

<="°i] htkp: /v, Feap, govrequest frequest-ca, bkml

FEDERAL VOTING ASSISTANCE PROGRAM
Watrg l'elp Far Jdnifarmed Service Mo~bers, Tacr Sarniics. & Citicens L wing Cutside Tac U.S

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Horne > Select Your State > What Would vou Like to De?

What would you like to do?

Register to Yote and/or

Request Ballot Get My Ballot Now Track My Ballot

Get Started Get Started

Get Started |

wiw usa.goy | www.defenselink.mil | www.americasupportsyou.mil About Fvap | Mews | Disclaimers



FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Address

ﬂ hktp: /i Fyap,govregistration/reg-ballok-request-ca. html

FEDERAL VOTING ASSISTANCE PROGRAM
Wairg l'elp Far Jnifarmed 3ervice Me~bers. Taer Samiics. & Siticens L wing Cuside Tac WS

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || Search |

Horme > Select Wour State = What Would You Like to Do? > Register to Vote andfor Request Ballot

Register to Vote and/or Request Ballot

Use FYAP's automated assistant to complete
and print your voter registration/ballot request

form.

\ Get Started |

Important Dates for UOCAVA citizens

General Election:11/02/2010
Register by: 101872010
Request ballot by: 10/26/2010
Return ballot by: 8 prn, 1140272010

Resources:

Califarnia Absentee Yoting Guidelines
California's State Election wehsite

Would you rather fill out the form by hand?
Registration and Ballot Request

10



FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wy ==l Fol et Seren e Weetacs, T Sl en, A S < v g St e Tre LG

For ¥oting Assistance Officers | For Election Dfficials

HOME STATE ¥YOTING INFORMATION REFERENCE CENTER  FAD CONTACT [Search Site... || Search

Home = Selecl ¥aur Stale =Whal Waukl ¥au Like 1a Da®* = Regisker Lo Yale and/ar Request Ballal

Register to Vote and/or Request Ballot

Use Arizona's automated assistant to

automatically register to vote and for request an
absentee ballot.

Important Dates for UDCAYA ciizens

Get Startcd

S=n=ia| El=clan: 11/06/2012
Regiml=r boy: TEL

ar R=gquesl balal by: TEL

Re=luin pallal by: TED

Use FYAP's automated assistant to complete and
print your voter voter registration /ballot request Resources:

form. Arizona Absentes Voting Guidelines
Arizona State Election website

Get Started

Would you rather fill out the form by hand?
Registration and Ballot Request

Linking to automated form, instead of
static fill-able PDF FPCA, eases the process

11
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FYAPGovV Track Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

PA STATE AGENCIES " ONLINE SERVICES

PENNSYLVANIA

Department of State

* SURE Portal Home

* Login

» Absentee Ballot
Application

* County Contact List

+ Election Event
Calendar

« Election Night Returns

+Find Voter
Registration Status

+Find Your Polling Place

» Modify Voter
Registration

* New Voter
Registration

+ Provisional Ballot
Search

* SURE Forum

*Voter Hall of Fame

F\Y .. Adobe’
der”

siobe e

This site works best when
viewed with Microsoft
Internet Explorer version
5.5 or higher.

SURE Portal

Version en
Absentee Ballot Application Espaiiol
The links below will take you to the appropriate absentee ballot " Portal de
request form. Print the form, complete it. sign it. and mail it 1o your SURE

county voter registration office.

When and How to Apply for an Official Absentee Ballot

Tom Corbett Governar

Uniformed and Overseas Civilian Absentee Voters click
for an absentee ballot.

o apply Carol Aichele
Secretary of the Commomwealth

All others please click here 1o download the Application for Absentee
Ballot.

If you wish to apply to vote permanently via absentee ballot, click
here to download the Application for Absentee Ballot and the Affidavit
of lliness or Permanent Physical Disability and Physician’s
Certificate.

After you have submitted your absentee ballot request to your county
Voter Registration Office, you can check its status by logging in to
the SURE Public portal and clicking the Absentee Ballot Status link.
Please allow 48 hours from date of receipt for absentee ballot
processing.

Contact

Caopyright & 2002 Pennsylvania Departiment of State. All Rights Reserved.
Commonwealth of PA Privacy Stalemment
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FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =
uiz,zz czziznzlink .mil | cimzrizzzupportz - zuamil B e e

13



FVAPGov Built In Tool Warnings

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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FEDERAL VOTING ASSISTANCE PROGRAM
Vet g Il Fen Jnilerned Sensise Me~ters. Taer Samiics. & Cilizzas Lving Gutside Tae U.S

Instructions for Washington

Thank you for using the automated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address
provided below.

General Election: November 2. 2010: Registration: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Rerurn: Signed and Dated by: November 1. 2010: Received
by: November 23, 2010 State Primary Election: Angust 17, 2010: Registration: August
17.2010: Ballot Request: August 17, 2010: Ballot Retumn: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Recomumended Mailing Dates for Voted Ballots in 2010:

* From Iragq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

* From Other overseas locations: 4 weeks before the election (depending on foreign mail
service)

+ From Within the United States: 1 week before the election

NewE sND COMFLETE ADDRERZ
™ US POSTAGE PAD
T i -3 1
29 USC Ho6
PAR AVION

QFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL

MO FOSTAGE NECESSARY IN THE U.5. MAIL - DMM 703.6.0

TO:

King County Elections Services

King County Elections Division

919 SW Grady Way

Renton . WA 28507-2906

D3k ok 1 e IR I TR AR

A coTmiHCr IR T l"'.Hi'Dil"""'l'ﬂg ARG
In ks sppdicebar zsuc muull Ir T emdrad

FECIETAATICH EMO AELEMTEE BALLOT REQLELT - FEDERAL PCAT CARD APFLEGATION [FPCAI

t ] T TET Hi =5 o

. R A I LR SOV A Rt R LIRS A LD R ML L] 3 oL E R L T
Ean L A 4 - d e
P L TR Ry FR TR

Z WY R OBARTION

T T ST TR Il T T T T TP T TR
- h N
Cary Ao Ham sa- o
T I T A TR O T XU LT TR AT
FILLAY
2101741 — — 1M
T TR L TR i T I TR T ST LT TR
A1 HEEEIE | ICE RESETIE

TR
ok alr g iap ey

T WY W CT e RCS IDERCE ADOALE TS [P UITRC] Mot ol B AWk ! S feih, o P e e F o 0
T IR TR T e TER T

FEMxongbrdlan

T ORT O TTA TR TE T TN

wales | wng ah | s i .

+ WHCRL TO SOAD - wOTI WA TERWLS

TP TP AT R sry P T . g e L TR e L

AR FrART TA AT F I A |

A NTIEZ

TR2 AL hled 2510

PPN T T TR YT ) PR ) PR P

€ W- MOLTICAL PANT- MREMENCYCC Oocoral b el 04 g £ arer '
AR o e KA

T AnaEea e 3 e T

e B T ATITINE Srae ' SR TS PACITET .
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1o | mECEn 1 Y |l
SR IR N [ BT TV ] -

i accimgeerg cscammia skl oedng e e dee emdden e LS aee

W wgrmbwand S a-o rooie whn | zoTpes: te sozoenl aes
= TmaEaEns- ©a ke a ramez szopars b R ca sl oy eowecg
umcalC1oElE THE'E TEAEH- o2 nocTRE 30 2 hE SSC_mBn TEG comehe @and W oTmed 1T ey

15



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM
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l‘-JAPGOV Integration of State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

PA STATE AGENCIES v ONLINE SERVICES

pennsylvania 2

PENNSYLVANIA

Department of State

SURE Portal

* SURE Portal Home

= Login

= Absentee Ballot
Application

*County Contact List

+ Electjon Event
Calendar

= Election Night Returns

» Find Voter
Registration Status

= Find Your Polling Flace

= Modify Voter
Registration

= New Voter
Registration

* Provisional Ballot
Search

= SURE Forum

*Voter Hall of Farne

r\‘-(jar "\d Odht

Adobe Reader”™

ﬁ" D i: l
This site works bast whan
viewed with Microsoft

Internet Explorer vaersion
5.5 or higher.

Absentee Ballot Application

The links below will take you to the appropriate absentee ballot
request form. Print the form, complete it, sign it, and mail it tc your
county voter registration office.

VYWhen and How 1o Apply for an Official Absentee Ballot

Uniformed and Overseas Civilian Absentee Voters click here!

for an absentee ballot.

tc apply

All others please click here to download the Application for Absentee
Ballot.

If you wish toc apply 1o vote permanently via absentee ballot, click
here to download the Application for Absentee Ballot and the Affidavit
of llness or Permanent Physical Disability and Physician’'s
Certificate.

After you have submitted your absentee ballot request to your county
Yoter Registration Office, you can check its status by logging in 1o
the SURE Public pertal and clicking the Absentee Ballot Status link.
Please allow 48 hours from date of receipt for absentee ballct
processing.

Contact

Copyright £ 2002 Pennsylvania Departiment of State. All Rights Reserved.
Commonwealth of PA Privacy Stalemenl

Version en
Espainol

" Portal de
SURE

Tem Cerbett Governor

Caral Aichele

Secretary of the Commonwvealth

17



FYAPGov Online Ballot Wizards

FFIPERAL YOI G AR TANCE PROW RAN

« 31States total
= 17 FVAP

supported
= 14 Own

« DE sent out V2
of all ballots
using online

Y o
' " wizard
MS AL GA

CcO

KS MO K
TN

« WV also has 5
Counties with
full internet

voting

- ' D FVAP Sponsored ‘
oo Online Ballot
Delivery and i WA, CO also
Marking System

had additional,

_ non-FVAP,
State’s own Online
» Ballot Delivery systems
System

18



l-JAPGOV 2012 Grant Program

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Maximize research potential:
— Needs maximum State adoption
— Shift from federal contract to grants
— Not a State compliance assistance grant; it's a research grant

« Possible Focus Programs:
— Online Registration
— Online Absentee Ballot Request
— Online and Expedited Blank Ballot Delivery
— Online Voted Ballot Tracking
— Website improvement

* Possible Grant Considerations:
— Research results and data provided
— # of Voters Assisted
— Projected Improvement in UOCAVA Voting Success
— ROI and program life



I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Drive voters to FVAP.gov
«  Stress direct-to-voter focus to reduce reliance on Voting Assistance
Officers
« Use online tools, especially ballot delivery tools
Need to make voters aware of online ballot delivery instead of
defaulting to FWAB

» Focus on critical path to voter success
«  Ensure voters understand need for early action
«  Ensure voters understand time delays
«  Stress availability of Federal Write-in Absentee Ballot (FWAB)
« Availability of expanded registration assistance
= |VAOs
=  Online wizards

» Target under performing populations
«  Military spouses & voting age dependents
« 18-24 year olds, military and civilian

20



WAP.GOV Social Media

FEIZERAL NEFTING ARRISTASCE PROW RAM
Federal Voting Assistance Pragram, DoD Do vou think there is @ problent with ab:
FAPGOV think it is? Ballot receipt? Registration regulations are too camplex? Laws? Tell us «what yvou think,
u
FEDERAL S TING ABBSTANCE PFROGRAY wall Info Photos Discussions Boxes Video » =+

Edit Page

Promete +ith an ad

Suggest be Friends

attach: ] A " Tas
Dol - Supporting military and =
overseas citizens absentee iy Opticns
woting, “¥e're here for voul — Federal Voting Assistance Program, DoD Do you think there is a
N ing? Yl 5\ sitis? int?
Honor the past, suppart the ™ ‘ praoblem with absentes voting? YWhat do you think it is? Ballot receipt?

= future - YOTE! Reqistration requlations are too complex? Lawss? Tell us what you think.
I1ttps ://tWItter-com/FVAP ftL“E |OT:| ot zziers. 50D Iz Comment Like Vier Feedback i1: Promcle ?
If vou're looking for the

official source of information -

“ederal Yoting Assistance Program, DoD Kudos to McGuire-
Name FAP

lix-Lakehurst joint publication for helping to get the word out

FVAP Location Arlingtan. 2, Rttp:, fevvese Jointbasemdl af milinews stery asp?id=123212348
FAP Ve Nl ool 3 2. Online program helps military families vote absentee

Bio The Departiment of
Defense Federal vating
tssistance Pragram -
Supparting and facilitating
military and averseas
Fallowing Elistay  fFv ahsentee vating.
cs1 Ll iy Comment Like vier Feedback 11 Share Promcle

77 2M 16 )
. . . R ederal Voting Assistance Program, DoD Suseet article by Airman
-JUSt In time fOI' key VOtlng Week, ; o oe McFadden (Hurlburt Field, FLY - hetpsssveees2 hurlburt af mil
. h . weets eetory menrid=123 o
FVAP launches online registration nevisistory asg?id=123212430
assistant to help ease the process - Fa.ait=s M ISR Feature - Voting- b does 2 country sand 1

hitp:/Ainyurl.com/23p9ag] Actions

www.facebook.com/DoDFVAP

Texas voters - glve your input on pending voting rules -
TIoCNISCESIAWE T IS D0 eS8 e eases S0 0 T s Fallawing

= e RN 2 Y f
lKudos - DC is doing something very “unique” - 122 7y 17 fo =8 0 = ace oo
e O

T sy
Mext week is a key week far voting abisentee Are you registered? ﬁ E - . ﬁ

Goto-nfvac gov to get registered We're here for voul - '_g_L . .
e w2 miliw 3,956 People Like This!




FYAPGov Animated Web Banner Ads

Sign In Register Nows  Subscribe Mokile Multimedia Today's Paper

FEERAL WOHIIMNG ARMSTANCE PROW RAM

The Washington Jost

Hot Topics  TechCrunch  Mexico landslide

‘Obama's YWars'

UT shooting ‘Glee'

Going Qut Guide Jobs Cars Real Estste Rentals Classifieds

Turn here~

. € Fidelil
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PostOpinion

(Photo: AP)
A tearful Karzai appeals for peace
Presiden: vree:s in speech. says he worries his
gon mighs nos ke alzle so grovs uiz in A7ghanis:an,
=\ideo: A call for fagter Afghan peace talks

QPINIaN S

Where's the Change?
Milbank: David Axslrod. lsaving
*vazhington in dsfsat.

Gerson: Hate Washington
Sargent: Howr to handle "whining'

= Capehart: Okzama cracks whip on DPemocrats

= Holder: A contirmation crisis in our courts

« Robinson: Eddie Long 'like Davicl against Goliath'
= Petri: Why Americans fail religion tests
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Markets: DJIA -0.43°: NASDAQ -0.44°: S&P 500 -0.49°:

Eric Holder: A confirmation crisis in our courts

BOB WOODWARD: OBAMA'S WARS

President was cautioned
that strategy faced risks

For mentas 1ae vice oresident 83T 1796 IesLle
ol LIging against a dramatic war esca.atien; 'It:
net tae numker, its re srategy,’ e said.

» Bok Yoodvrard

=<4 Ohama; We are stronger' | IMerview transcript
=Partgne | ® 355+ comments | Complete coverage

a1 POLITCS 2010 ELECTIONS iy

Atabacavard caatin ¥AL, the sresident
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» Anne E. Kornklut and William Branigin <07 &.m E7

Obama: 'A Christian by choice'
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=[enis blast GOP on education issues | Media Notes
= 5enate Republicans block outsourcing kill
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mp less outsourcing
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official ballot

v

Visit FVAP.gov to fill out
your Federal Write-In
Absentee Ballot before
it’s too late.
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Pcov
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* SEND YOUR
VOTE PACKING TODAY
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» Full Page Ads
4t of July
* Register
» VAOs
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» Send in Ballot
- Ballot Download
- FWAB

Newspaper Ads

Military
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Magazine

International -. 'Y
Herald v i
Tribune 4N
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FYAPGoOy Postal Delivery Realities

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> 2008 Data: Still Long One Way Delivery Times

= September 2008 Priority Delivery
= USS IWO JIMA — 30.58 days
= USS THEADORE ROOSEVELT —28.76 days
= USS LINCOLN - 22.77 days
=  QOctober 2008 Priority Delivery
= USS WASP - 28.50 days
= USS IWO JIMA —27.50 days
= USMC CAMP TAQADDUM - 23.74 days

= And this is to MPO, not to delivery points down range

» MPSA 2008 Ballot Delivery Recommendations Parallel Data
= QOIF/OEF - 28 days
= QOther overseas — 21 days
= These are RETURN recommendations

» Unfair to Expect Faster Delivery
= The problem is the States haven’t sent out the ballots early enough
= MOVE Act hopefully will address much of this
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How Ballots Move
WAPGOV To & From Ground Forces

FEERAL WOHIIMNG ARMSTANCE PROW RAM

USPS Responsibility DoD Responsibility

o= | | == 5 e

Commercial Air > | ik ezt =k > Commercial Air
Airport
Military MCA

Contract | Pay Contract | Pay

Any Town, USA

v

/

:%ﬂ-l

Airport
Military MCA

Command Controlled
Transportation

"
Yt
f

-

(=[O0 o]

USPS Processing

Local Post Office o
& Distribution Centers

Unit @U"’T‘I
Mail Clerks i -

[P0 o]

Military Post Office

|

Contracted or Military

USPS International Gateways at Miami, . . Airand G d
NYC, and San Francisco Redirect Point Irand Lroun




How Ballots Move To & From
l-JAPGOV Deployed Navy Sailors

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Vertical on Deck Small Boat Transfer

Vertical Pier-Side
Replenishment

Military Sealift Carrier On Deck



WAPGOV Projected Ballot Timeline

FEERAL WOHIIMNG ARMSTANCE PROW RAM

. Intermediate stops in theater - 2d Scan '

USCENTCOM ’ Processed at Bahrain Mail Control Activity - 3d '
Area of Scan
Operations ' Arrives/processed at USPS International Service '
Center (Newark, NJ) — 4t Scan
' Additional scans by USPS if ballot transits domestic Bulk Mail '
Centers — 5t Scan
' Delivery by USPS to Local Election Official - 6" Scan '
Days 123 456 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

. Accepted at on-board ship - No Scan

US Navy Ships ' Ballot arrives to shore based post office and receives - Initial Scan '
Afloat
’ Arrives [processed at supporting USPS International Service Center — 2d Scan ’
' Additional scans occur by USPS if ballot transits domestic Bulk Mail Centers - 374 Scan

r Final Scan -Delivery by USPS to Local Election Official - 4t Scan




WAP.GOV Expedited Ballot Return
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. - Military Postal Service Agency lead

iis Hl = - - Seven day standard

HEAHE = - Clock starts at Military Post Office

5% EE E— ,

g I —

HEHH = - - Deliveries

o —

AR = - - All free under 39 USC 3406

N = - All Express Mall

- g gy =

iz EEE = _

55 |23t e

T = + FVAP support:
T m g ) = .
2N = - $550K FY09 and FY10 for mail
I .. (°<F barcode scanners
1 & e 5 - FVAP advertised in September-
AN C - E_,E Lz October ads and 30 day emails
: o R ox - :
[N i | ulzi Rl - Extensive voter alerts and social
N : E =2 ° media marketing

' [ EER
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WAPGOV Tacking Capability
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-'@'— AMPS Automated Military Postal System MEG GRACE JOHNSDN

Changs UsarRals [ Lss Cut| Frint
Finance

Operations

In Favarltss

EMMS Ballots Report
E Equip/Supplies

MPO Portfolio Report Type Service ZIP Code State
Barcode Details - ALL - ALL - ALL -
Start Date: 02/01/2070 End Date: 081172070

Bl Claims and Inquiries

View / Refresh Report | Process Upload

Load Barcodes

Bulletin Board Hida Fara—stars

AMPS Users Directory - Acceptance Date/Tim-. Barcode o
1 096459098  03:02/2010 16:21 ES 990246666 US 39602 MS 0lb 1oz 21.05 14.96
Email Webmaster 2 963069998 03/05/2010 14:32 £3143 MO 01lb 10z 21.85 14.96
Help 3 OB3069998  03/22/2010 1517 ShEEaG0 F 84061 MO Olb 1oz 21.86 14.96
AMPS Gertific ation Guide 4 963388998  08/18/2010 16:41 EH 990106368 A 96814 HI 0Olb 14 oz 16.70 14.96
5 OB3709998  02/16/2010 13:19 78601 0lb 1oz 21.85 14.96
& OoB3708998  02/25/2010 15:22 MO Olb 1oz 21.85 14.96
7 083709598  03/08/2010 13:35 AR 01b3oz 21.85 14.96
8 003709998  03/08/2010 13:40 ES 99§ N AR 01b 2oz 18.30 14.96
9 983709998  03/08/2010 09:28 & Tx 0OIlb1oz 21.85

TOTAL
USPS owes DoD

UMITED STATES
f =

POSTAL SERVICE . Home | Help | Sig

Track & Confirm

Track & Confirm

Search Besults

Label/Receipt Num

.
Delivery status and

Status: Delivered Track & Confirm .

Your iterm was delivered at 10:10 am on March 08, 2010 in GULFPORT, Fnter LabslReceipt Number tIa nSlt t]me fIO m

IS 385602, Walver of signature was exercised at time of delivery.

rr ES99 D246 565U S

Go
Additional information for this item is stored in files offline.

acceptance to delivery

Resrore Offfine Derasfs > ;’ ' Return to USPS com Namne ~

Notification Oplions

Proof of Delivery

Verify who signed for vour itern by email, fax, or mail. Go >




Absentee Ballot Transit Tim
FJAPGOV Sen 20e10 Geneglﬂectiolnls ©

FEERAL WOHIIMNG ARMSTANCE PROW RAM

* Ovemlltransit averages of ballots from overseas MPOs to
election offices = 5.2 days

* 92% ofballots delivered within 7 days JAW MOVEAct

* Delayed Ballots = 8%
- 805 @ 8to 9days
873 @ 10to 13 days
279 @ 14 to 19 days
111 @ 20 to 30 days (Alloriginated in USCENTCOM)
7@ over30 days(Alloriginated m USCENTCOM)

USNavy Ships Ballots Averaged 8 Days (Flom shore
based MPOsto election office)



WAP.GOV 2010 Post-Election Survey

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Surveys

Active Duty Military

Military Dependents — First time ever

Overseas Civilians

— Controlled sample based on State
Department warden list emails

— Convenience Sample

Voting Assistance Officers
— State Department

Key Elements & Discoveries

* Need quality data:

Weight for voter population
demographics

Weight for jurisdiction size
Weight for non-response

« FVAP drives program to those
results

- 1/3 military voters vote in person

— Military Units
BT % of Btal
# of UOCAVA Fusisdic tons
Ballots Sent
<1,000 10.8 28.47%
1,001-4,999 20.1 30.00%
5,000-24,999 47.4 26.17%
>25,000 845.3 15.36%

Total % of Total
# of UOCAVA UOCAVA
Ballots Sent Ballots Sent
24,192 1.17%
47,436 2.18%
97,597 5.13%
1,021,122 91.52%
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FVAPcov FVAP Goals

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» Bring State Legislative Initiative Scores to 75% by 2014.

» Quantify the overseas civilian population by 2012.
= Geographic Distribution
= Demographics

» Streamline the voting process <15 minutes for any stage.
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FYAPgcov 2012 FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Voter Initiatives Election Official Initiatives

» Outreach » Grant Research Program
= Communications
= Partnerships
= Online training

> Legislative Initiatives/

UMOVA/Index Scores
> Improve online Wizards o
= Bar Codes » LEO Training:
= FWAB Candidate Data Improvements = In-person
= CERA
= Online

» FPCA/FWAB Redesign cre a
J Technology Initiatives

» Security Research
=  Blank Ballot Delivery
= National Level Threats
=  DISN-only systems (TGDC)

» Wounded Warrior Research
= Catalogue disabilities and voting
assistance requirements
= Mock Election

> Databases » Website Architecture
= VAO
= LEOs
= Voting Laws and Regulations

» System Tests against EAC Pilot

Testing Requirements 34



FJAPGOV Voter / Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 availability
= Direct assistance from FVAP

T T | » Compliance Consulting
ol oD I - = MOVE Act compliance
Federal Voter Assistance Program u RegiStratiOn and absentee ba”Ot
S applications
o | = FWABs
T
-]
EEEEEE 1%
»> Ease Burdens

e | = Allow linking to FVAP tools
- | = Combine surveys with EAC

Transferrng data from wee ivebalprow.net... |
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WAP.GOV Uniform State Laws

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Uniform Military and Overseas Voter Act (UMOVA)
« Uniform Law Commission

— State-run organization

— Uniform Laws for individual States

- Standardize voting procedures for
military and overseas voters

— Secretary of State Trip Report
— 290 page VAG to 10-15 pages

 Endorsements
- CSG
- CSG-West
- AMOVR
« Adoption raises Index Score to 88%




WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

- State-by-State Index
= 0-100 scale

= Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= (0-50 - Unsuccessful

= 75-100 — Successful

« Scores weighted on Where
Voting Failure Occurs

= Greatest Scores given to areas
with greatest impact on most
significant failure

= 45-day prior =30 points
= Email/online = 30 points
= Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]ic . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,
email/online transmission of blank ballots,
allows the FWAB for all elections
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F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Federal Voting Assistance Program
Department of Defense

Paul Mendez
Senior Program Analyst, Election Official Assistance

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8122
Email: paul.mendez@fvap.gov



F/APcov
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Federal Voting Assistance Program:
Looking Forward and Looking Back

The Registrars of Voters Association of
Connecticut
(ROVACQ)

September 21, 2011



F/APcov
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» Military Voter Registration
Not the Problem
= 71% = General Electorate
= 77% = Military voters

> Voter Participation Rates not
the problem
=  62% = General Electorate
=  53% = Military voters
»  71% = Adjusted military voters

» Overwhelming voting failure
is in ballot delivery and
return times

> Absentee Ballot Return
Rates:
=  91% = General Population
» 67% = UOCAVA voters
* 62% = Military Voters

What is the Key
Election System Issue

2008 Election

Number of additional
Stage of voting failures over general | % of total
process voting population failure
Registration
Failure 4,783 1.3%
Ballot Delivery
Failure 23,548 6.4%
Ballot Return
Failure 296,759 81.1%
Ballot Casting
Failure 41,012 11.2%

Totall 366,102




F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

UOCAVA as Amended by MOVE Act

Unifoomed and Overseas Citizens Absentee Voting Act

* Director; FVAP administers on behalf of Presidential designee,
Secretary of Defense

* Fnsure military members, spouse and dependents and civilians
residing overseas opportunity to successfully vote in Federal
elections.

e UOCAVA covers:
— 2 to 3 million overseas citizens
— 1.4 million memberis of the uniformed services
— 1.3 million spouses and voting-age dependents



FYAPGoy UOCAVA as Amended by MOVE Act:

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> More online tools
= FWAB
= Federal Candidate list

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

Federal Requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards



FJAPGOV UOCAVA as Amended by MOVE Act:

FFIPERAL YOOI G ARMSTANCE PROW AN

» Transmit ballots 45 days
prior to election

= Recommend codify into
State law

> Transmit ballots
electronically

= Email/online

= Fax alone provides little
help to military voters

State Requirements

> Accept Federal Write-In
Absentee Ballots for all
federal elections

= FVAP encourages
universal adoption of
FWAB

» Free Online Ballot Receipt
System

» Cannot require notary



WAP.GOV FVAP Mission

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Assistance:

 FVAP exists to help Uniformed Services personnel, their
voting age dependents, and overseas civilians successfully
exercise their right to vote in federal elections in order that
they have an equal opportunity with the general population
to vote and to have that vote counted.

« FVAP also assists the States in complying with federal law
in order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services
and overseas voters, identifying impediments to their ability to
exercise their right to vote, and proposing methods to overcome
those impediments.




FYAPGov FVAP 2010 Key Initiatives
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» Provide Direct to the Voter Assistance
« Make the process easy, quick, intuitive and seamless
» Reduce the reliance on Voting Assistance Officers
» Provide online wizards, including FPCA and FWAB
« FVAP as a portal, not a service provider
* Requires extensive voter education

> Get the Ballots To and From the Voters Quicker
*  Online ballot download
» Express Mail Return of voted ballots

» Expanded Assistance for Election Officials
» Develop tools that voters will use and States will adopt
» Specifications to State election requirements, not federal contract rules
» Assist States change laws to comply with MOVE Act
» Assist States in compliance with MOVE Act




FEDERAL VOTING ASSISTANCE PROGRAM
Wiatrg l'elp Far Jdnifarmed S3ervice Me—bkers. Taer Sarniics. & Citicens L wing Culside Tac U3

For Yoting Assistance Officers | For Election Dfficials

HOME STATE YOTING INFORMATION REFERENCE/REPORTS FAQ CONTACT |Search Site.. | | Search |

To Vote Absentee, Start By Telling Us Who You Are o usonFassbook

& rennnd your Inends

Loy wolee! —
“ Chok hero

Suicide Prevention Awareness
Month Information

News
. . . (Mare Mews)
m a uniformed service member September 12, 2011
or a family m&\ aher. ity 5 [ 30 FUYAP Recornmends Grant
A : : Recipients
August 29, 2011

For active-duty members of the Armed For United States citizens whao are living ' to Hold & Special Election
Forces, Merchant Marine, Public Health outside the U.S, for work, school or other for Governor
Service, NOAA, and their family members, reasons, August 26, 2011

FWAP Announces Mew Funding
Avallable to Adminster Focus
Sroups

Get Started Get Started

FYAP Employment

There are no job opportunities
at this time.

If neither of these choices apply to you, please visit www.canivote.org

Yoting Updates
[Email Address

=ign g
Rss




WAPGOV Steer Voters to State Systems
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Select Your State

Uniformed Services members- Pick your state of legal residence. Overseas Citizens- Select the state in which you last lived before mowving
outside the U.5. Check the Frequentls fsked Questions for more information on legal voting residence.




FYAPGovy Tailored Choices
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OBack - .ﬂ .ﬂ : P Search Favarites 02 AP B ;’:i

Address

<="°i] htkp: /v, Feap, govrequest frequest-ca, bkml

FEDERAL VOTING ASSISTANCE PROGRAM
Watrg l'elp Far Jdnifarmed Service Mo~bers, Tacr Sarniics. & Citicens L wing Cutside Tac U.S

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site.. || Search |

Horne > Select Your State > What Would vou Like to De?

What would you like to do?

Register to Vote and/or
9 / Get My Ballot Now Track My Ballot
Request Ballot
Get Started Get Started
Get Started |
wiw usa.goy | www.defenselink.mil | www.americasupportsyou.mil About Fvap | Mews | Disclaimers
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FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Address

ﬂ hktp: /i Fyap,govregistration/reg-ballok-request-ca. html

FEDERAL VOTING ASSISTANCE PROGRAM
Wairg l'elp Far Jnifarmed 3ervice Me~bers. Taer Samiics. & Siticens L wing Cuside Tac WS

For ¥oting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE CENTER FAQ CONTACT/CHAT [Search Site... || Search |

Horme > Select Wour State = What Would You Like to Do? > Register to Vote andfor Request Ballot

Register to Vote and/or Request Ballot

Use FYAP's automated assistant to complete
and print your voter registration/ballot request

form.

\ Get Started |

Important Dates for UOCAVA citizens

General Election:11/02/2010
Register by: 101872010
Request ballot by: 10/26/2010
Return ballot by: 8 prn, 1140272010

Resources:

Califarnia Absentee Yoting Guidelines
California's State Election wehsite

Would you rather fill out the form by hand?
Registration and Ballot Request
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FYAPGov Request Ballot Screen

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wy ==l Fol et Seren e Weetacs, T Sl en, A S < v g St e Tre LG

For ¥oting Assistance Officers | For Election Dfficials

HOME STATE ¥YOTING INFORMATION REFERENCE CENTER  FAD CONTACT [Search Site... || Search

Home = Selecl ¥aur Stale =Whal Waukl ¥au Like 1a Da®* = Regisker Lo Yale and/ar Request Ballal

Register to Vote and/or Request Ballot

Use Arizona's automated assistant to

automatically register to vote and for request an
absentee ballot.

Important Dates for UDCAYA ciizens

Get Startcd

S=n=ia| El=clan: 11/06/2012
Regiml=r boy: TEL

ar R=gquesl balal by: TEL

Re=luin pallal by: TED

Use FYAP's automated assistant to complete and
print your voter voter registration /ballot request Resources:

form. Arizona Absentes Voting Guidelines
Arizona State Election website

Get Started

Would you rather fill out the form by hand?
Registration and Ballot Request

Linking to automated form, instead of
static fill-able PDF FPCA, eases the process

12




FYAPGov Track
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® Statewide Voter Registration System

Ind

*—— W)

. 1‘111:1’.4.
* ‘ ' m—y
> ¥ TR

Home Confirm Voter Registration  Find Polling Place

Welcome

Ballot Screen

(1)

Eegiztersd “oterz: < 220,21

Upeoming Elections

Welcoms to Indianavotsrz.com. vour Indiana Statswids Wotsr Rsqgiztration Syetsm (SVRE] Public Information Sits. Sincs

January 2005, ths Stats of Indiana haz maintainsd a zingls. uniform slsctronic datakazs containing the

) \reder e !
<otsr regiztration April 4, 2011 YWeter Regiztraticn

rscordz for all of Indiana & 52 countisz. ~hs SRS iz linksd to ths Indiana Bursau of Motor Wehiclsz datakazs and ths Social Ceadline o .

Security Adminiztration databazs to hslp vsrify wolsr regiziration application. “hs gystsm alzo sxchangsz data with ths MH"'_S' 2011 Hunicizal Primary

Indiana Dspartrnsnt of Hsalth and Dspartmsnt of Corrsction to azzizt local slsction officialz in thsir sffortz to remows El=cticn

dscsazsd and incarcsratsd volsrz convictsd of crimsz. The informstion ssoh voisr Will visw on i webaite iz zuppliss g0 May 3. 2011 Sgecial Elscticna:
ined B ke county level IFthiz information iz incorect, vou Will nesd io notify vour County Clerk or Board of Voier - Herth Adamz Semmunity Schecl

Regizirsiion.
What YWould You Like to Do?

Confirm ky Voter Registration

Register to Vote Online

Beview Candidates on Ky Ballot

Cergperaticn vAdamz County

- Qak Hill Unitsd Schecl Corgeraticn
vZramt Scunty and Hiami County

- Aven Cemmunity Schecl Corperaticn
tHendrickz County’

- orewn Peint Community Schecl
Cerporaticn Laks County’?

- LaPcrts County Puklic Quszticn
iCaze T ownzhizp, Cewey Townzhis.
and Prairis "cwwnzhig:

Eranllin Trisinzhis ©amennnite
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FYAPGov Online Registration Tool
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FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =
uiz,zz czziznzlink .mil | cimzrizzzupportz - zuamil B e e

14



FVAPGov Built In Tool Warnings
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FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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FYAPcov Pre-Filled Output

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Vet g Il Fen Jnilerned Sensise Me~ters. Taer Samiics. & Cilizzas Lving Gutside Tae U.S

Instructions for Washington

Thank you for using the automated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address
provided below.

General Election: November 2. 2010: Registration: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Rerurn: Signed and Dated by: November 1. 2010: Received
by: November 23, 2010 State Primary Election: Angust 17, 2010: Registration: August
17.2010: Ballot Request: August 17, 2010: Ballot Retumn: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Recomumended Mailing Dates for Voted Ballots in 2010:

* From Iragq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

* From Other overseas locations: 4 weeks before the election (depending on foreign mail
service)

+ From Within the United States: 1 week before the election

NewE sND COMFLETE ADDRERZ
™ US POSTAGE PAD
T i -3 1
29 USC Ho6
PAR AVION

QFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL

MO FOSTAGE NECESSARY IN THE U.5. MAIL - DMM 703.6.0

TO:

King County Elections Services

King County Elections Division

919 SW Grady Way

Renton . WA 28507-2906

D3k ok 1 e IR I TR AR

A coTmiHCr IR T l"'.Hi'Dil"""'l'ﬂg ARG
In ks sppdicebar zsuc muull Ir T emdrad

FECIETAATICH EMO AELEMTEE BALLOT REQLELT - FEDERAL PCAT CARD APFLEGATION [FPCAI
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16



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM
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l‘-JAPGOV Integration of State Systems

FEERAL WOHIIMNG ARMSTANCE PROW RAM

' Governor Dannel P Malloy | Search _

€\ DENISE MERRILL
ﬁ CONNECTICUT SECRETARY OF THE STATE

Home Abougt Ls Press Releases Zortact Us

FLECTIONS AND VOTING AGENCY SERVICES RESOURCES LUSEFUL LINKS

Absentee Yoting by Military and Citizens Overseas
Useful Inforenation
® Fird oyl AR . )

® FYLLE oty s tane Prograr, o 0

abisentee voting ¢ ligibility

arend COPBIS ay CASt then Jite of they e ural'e tooappear &t be poihng place an

.
U

s one of rore of the fallowi~g reazans

1 actne seracaar the 103 armed forces,
- ~F

w o tore o danes 3l Tae hicars of warng:

3
< areds SEC A Aty Dre Plat day,

cfduties as oa cornary, referecdue, o elec oo offaral at e paeg piace otfer t

Oty or hign regueed e o g

Zuririg 3l the Fours on o trat day
Requesting an Absentee Ballot
Mz, zod Dvarsas: L ners oan rapussr I ahizentas Lzl by oimey

Ve The State (F Tonmeltour's sl antes

CoEnaRsl Ly Jealdz snpais
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FYAPGov Online Ballot Wizards

FFIPERAL YOI G AR TANCE PROW RAN

« 31States total
= 17 FVAP

supported
= 14 Own

« DE sent out V2
of all ballots
using online

Y o
' " wizard
MS AL GA

CcO

KS MO K
TN

« WV also has 5
Counties with
full internet

voting

- ' D FVAP Sponsored ‘
oo Online Ballot
Delivery and i WA, CO also
Marking System

had additional,

_ non-FVAP,
State’s own Online
» Ballot Delivery systems
System
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I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» Drive voters to FVAP.gov
«  Stress direct-to-voter focus to reduce reliance on Voting Assistance
Officers
« Use online tools, especially ballot delivery tools
Need to make voters aware of online ballot delivery instead of
defaulting to FWAB

» Focus on critical path to voter success
«  Ensure voters understand need for early action
«  Ensure voters understand time delays
«  Stress availability of Federal Write-in Absentee Ballot (FWAB)
« Availability of expanded registration assistance
= |VAOs
=  Online wizards

» Target under performing populations
«  Military spouses & voting age dependents
« 18-24 year olds, military and civilian

20



WAP.GOV Social Media

FEIZERAL NEFTING ARRISTASCE PROW RAM
Federal Voting Assistance Pragram, DoD Do vou think there is @ problent with ab:
FAPGOV think it is? Ballot receipt? Registration regulations are too camplex? Laws? Tell us «what yvou think,
u
FEDERAL S TING ABBSTANCE PFROGRAY wall Info Photos Discussions Boxes Video » =+

Edit Page

Promete +ith an ad

Suggest be Friends

attach: ] A " Tas
Dol - Supporting military and =
overseas citizens absentee iy Opticns
woting, “¥e're here for voul — Federal Voting Assistance Program, DoD Do you think there is a
N ing? Yl 5\ sitis? int?
Honor the past, suppart the ™ ‘ praoblem with absentes voting? YWhat do you think it is? Ballot receipt?

= future - YOTE! Reqistration requlations are too complex? Lawss? Tell us what you think.
I1ttps ://tWItter-com/FVAP ftL“E |OT:| ot zziers. 50D Iz Comment Like Vier Feedback i1: Promcle ?
If vou're looking for the

official source of information -

“ederal Yoting Assistance Program, DoD Kudos to McGuire-
Name FAP

lix-Lakehurst joint publication for helping to get the word out

FVAP Location Arlingtan. 2, Rttp:, fevvese Jointbasemdl af milinews stery asp?id=123212348
FAP Ve Nl ool 3 2. Online program helps military families vote absentee

Bio The Departiment of
Defense Federal vating
tssistance Pragram -
Supparting and facilitating
military and averseas
Fallowing Elistay  fFv ahsentee vating.
cs1 Ll iy Comment Like vier Feedback 11 Share Promcle

77 2M 16 )
. . . R ederal Voting Assistance Program, DoD Suseet article by Airman
-JUSt In time fOI' key VOtlng Week, ; o oe McFadden (Hurlburt Field, FLY - hetpsssveees2 hurlburt af mil
. h . weets eetory menrid=123 o
FVAP launches online registration nevisistory asg?id=123212430
assistant to help ease the process - Fa.ait=s M ISR Feature - Voting- b does 2 country sand 1

hitp:/Ainyurl.com/23p9ag] Actions

www.facebook.com/DoDFVAP

Texas voters - glve your input on pending voting rules -
TIoCNISCESIAWE T IS D0 eS8 e eases S0 0 T s Fallawing

= e RN 2 Y f
lKudos - DC is doing something very “unique” - 122 7y 17 fo =8 0 = ace oo
e O

T sy
Mext week is a key week far voting abisentee Are you registered? ﬁ E - . ﬁ

Goto-nfvac gov to get registered We're here for voul - '_g_L . .
e w2 miliw 3,956 People Like This!




FYAPGov Animated Web Banner Ads

Sign In Register Nows  Subscribe Mokile Multimedia Today's Paper

FEERAL WOHIIMNG ARMSTANCE PROW RAM

The Washington Jost

Hot Topics  TechCrunch  Mexico landslide

‘Obama's YWars'

UT shooting ‘Glee'

Going Qut Guide Jobs Cars Real Estste Rentals Classifieds

Turn here~

. € Fidelil

INNCATWMENTS

Rock and Roll Hall of Fame

Tuesday. Sepembker 26 2010

PostOpinion

(Photo: AP)
A tearful Karzai appeals for peace
Presiden: vree:s in speech. says he worries his
gon mighs nos ke alzle so grovs uiz in A7ghanis:an,
=\ideo: A call for fagter Afghan peace talks

QPINIaN S

Where's the Change?
Milbank: David Axslrod. lsaving
*vazhington in dsfsat.

Gerson: Hate Washington
Sargent: Howr to handle "whining'

= Capehart: Okzama cracks whip on DPemocrats

= Holder: A contirmation crisis in our courts

« Robinson: Eddie Long 'like Davicl against Goliath'
= Petri: Why Americans fail religion tests

DI HE « Talaz: Halfnlanictan Talnazas Ha aaticns

Markets: DJIA -0.43°: NASDAQ -0.44°: S&P 500 -0.49°:

Eric Holder: A confirmation crisis in our courts

BOB WOODWARD: OBAMA'S WARS

President was cautioned
that strategy faced risks

For mentas 1ae vice oresident 83T 1796 IesLle
ol LIging against a dramatic war esca.atien; 'It:
net tae numker, its re srategy,’ e said.

» Bok Yoodvrard

=<4 Ohama; We are stronger' | IMerview transcript
=Partgne | ® 355+ comments | Complete coverage

a1 POLITCS 2010 ELECTIONS iy

Atabacavard caatin ¥AL, the sresident
TAI'E SETTONE. COIIENTE AL eLT Nis religio
» Anne E. Kornklut and William Branigin <07 &.m E7

Obama: 'A Christian by choice'

air.

A White House rescue mission
THETsKS ArTenighrs Wizcenzin ralt, Dems
cotnten Obama te ead charge o bring et vore,
» [tan Balz

=[enis blast GOP on education issues | Media Notes
= 5enate Republicans block outsourcing kill

Court eyes corporate privacy
Inbarch of new cazes, jLITices a.:0 Ievisit tang.ed
ega. hizrert of Pavkes mede. Anna Nice.e Smita.
» Robert Barnes <<2 p.m B

oy Hetwork Hews MY PROFILE'™ '

Senate GOP blacks bill that would promate
mp less outsourcing

Ad

FEATURES & RESOURCES

TOP SECRET ANMERICA

|V evsdevnptores £t feivesdogrdeom

Re=portsrz Dana Priszt and Bill Arkin zpsnt two ysarz
invsztigating ths top-zscrst world the LS. gowsrnmsnt creatsd in
rezponzs to the Sspt. 11 terrorizt attacka.

official ballot

v

Visit FVAP.gov to fill out
your Federal Write-In
Absentee Ballot before
it’s too late.

JTART NCWY

Pcov

SEALL = TR bt T b
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

,*‘

Stars & - boionbit L
Stripes A

Defense ,."‘\. "

Times

* SEND YOUR
VOTE PACKING TODAY

o o e v o

» Full Page Ads
4t of July
* Register
» VAOs
» End of September
» Send in Ballot
- Ballot Download
- FWAB

Newspaper Ads

Military
Spouse
Magazine

International -. 'Y
Herald v i
Tribune 4N
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FYAPGoOy Postal Delivery Realities

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> 2008 Data: Still Long One Way Delivery Times

= September 2008 Priority Delivery
= USS IWO JIMA — 30.58 days
= USS THEADORE ROOSEVELT —28.76 days
= USS LINCOLN - 22.77 days
=  QOctober 2008 Priority Delivery
= USS WASP - 28.50 days
= USS IWO JIMA —27.50 days
= USMC CAMP TAQADDUM - 23.74 days

= And this is to MPO, not to delivery points down range

» MPSA 2008 Ballot Delivery Recommendations Parallel Data
= QOIF/OEF - 28 days
= QOther overseas — 21 days
= These are RETURN recommendations

» Unfair to Expect Faster Delivery
= The problem is the States haven’t sent out the ballots early enough
= MOVE Act hopefully will address much of this
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How Ballots Move
WAPGOV To & From Ground Forces

FEERAL WOHIIMNG ARMSTANCE PROW RAM

USPS Responsibility DoD Responsibility

o= | | == 5 e

Commercial Air > | ik ezt =k > Commercial Air
Airport
Military MCA

Contract | Pay Contract | Pay

Any Town, USA

v

/

:%ﬂ-l

Airport
Military MCA

Command Controlled
Transportation

"
Yt
f

-

(=[O0 o]

USPS Processing

Local Post Office o
& Distribution Centers

Unit @U"’T‘I
Mail Clerks i -

[P0 o]

Military Post Office

|

Contracted or Military

USPS International Gateways at Miami, . . Airand G d
NYC, and San Francisco Redirect Point Irand Lroun




How Ballots Move To & From
l-JAPGOV Deployed Navy Sailors

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Vertical on Deck Small Boat Transfer

Vertical Pier-Side
Replenishment

Military Sealift Carrier On Deck



WAP.GOV Expedited Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

. - Military Postal Service Agency lead

iis Hl = - - Seven day standard

HEAHE = - Clock starts at Military Post Office

5% EE E— ,

g I —

HEHH = - - Deliveries

o —

AR = - - All free under 39 USC 3406

N = - All Express Mall

- g gy =

iz EEE = _

55 |23t e

T = + FVAP support:
T m g ) = .
2N = - $550K FY09 and FY10 for mail
I .. (°<F barcode scanners
1 & e 5 - FVAP advertised in September-
AN C - E_,E Lz October ads and 30 day emails
: o R ox - :
[N i | ulzi Rl - Extensive voter alerts and social
N : E =2 ° media marketing

' [ EER
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WAPGOV Tacking Capability

FEERAL WOHIIMNG ARMSTANCE PROW RAM

-'@'— AMPS Automated Military Postal System MEG GRACE JOHNSDN

Changs UsarRals [ Lss Cut| Frint
Finance

Operations

In Favarltss

EMMS Ballots Report
E Equip/Supplies

MPO Portfolio Report Type Service ZIP Code State
Barcode Details - ALL - ALL - ALL -
Start Date: 02/01/2070 End Date: 081172070

Bl Claims and Inquiries

View / Refresh Report | Process Upload

Load Barcodes

Bulletin Board Hida Fara—stars

AMPS Users Directory - Acceptance Date/Tim-. Barcode o
1 096459098  03:02/2010 16:21 ES 990246666 US 39602 MS 0lb 1oz 21.05 14.96
Email Webmaster 2 963069998 03/05/2010 14:32 £3143 MO 01lb 10z 21.85 14.96
Help 3 OB3069998  03/22/2010 1517 ShEEaG0 F 84061 MO Olb 1oz 21.86 14.96
AMPS Gertific ation Guide 4 963388998  08/18/2010 16:41 EH 990106368 A 96814 HI 0Olb 14 oz 16.70 14.96
5 OB3709998  02/16/2010 13:19 78601 0lb 1oz 21.85 14.96
& OoB3708998  02/25/2010 15:22 MO Olb 1oz 21.85 14.96
7 083709598  03/08/2010 13:35 AR 01b3oz 21.85 14.96
8 003709998  03/08/2010 13:40 ES 99§ N AR 01b 2oz 18.30 14.96
9 983709998  03/08/2010 09:28 & Tx 0OIlb1oz 21.85

TOTAL
USPS owes DoD

UMITED STATES
f =

POSTAL SERVICE . Home | Help | Sig

Track & Confirm

Track & Confirm

Search Besults

Label/Receipt Num

.
Delivery status and

Status: Delivered Track & Confirm .

Your iterm was delivered at 10:10 am on March 08, 2010 in GULFPORT, Fnter LabslReceipt Number tIa nSlt t]me fIO m

IS 385602, Walver of signature was exercised at time of delivery.

rr ES99 D246 565U S

Go
Additional information for this item is stored in files offline.

acceptance to delivery

Resrore Offfine Derasfs > ;’ ' Return to USPS com Namne ~

Notification Oplions

Proof of Delivery

Verify who signed for vour itern by email, fax, or mail. Go >




WAP.GOV 2010 Post-Election Survey

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Surveys

Active Duty Military

Military Dependents — First time ever

Overseas Civilians

— Controlled sample based on State
Department warden list emails

— Convenience Sample

Voting Assistance Officers
— State Department

Key Elements & Discoveries

* Need quality data:

Weight for voter population
demographics

Weight for jurisdiction size
Weight for non-response

« FVAP drives program to those
results

- 1/3 military voters vote in person

— Military Units
BT % of Btal
# of UOCAVA Fusisdic tons
Ballots Sent
<1,000 10.8 28.47%
1,001-4,999 20.1 30.00%
5,000-24,999 47.4 26.17%
>25,000 845.3 15.36%

Total % of Total
# of UOCAVA UOCAVA
Ballots Sent Ballots Sent
24,192 1.17%
47,436 2.18%
97,597 5.13%
1,021,122 91.52%
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FVAPcov FVAP Goals

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Improve voter success rates to meet or exceed the general
absentee population voter success rates by 2014.

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» Bring State Legislative Initiative Scores to 75% by 2014.

» Quantify the overseas civilian population by 2012.
= Geographic Distribution
= Demographics

» Streamline the voting process <15 minutes for any stage.
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FYAPgcov 2012 FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Voter Initiatives
> Outreach

=  Communications
= Partnerships
= Online training

» Improve online Wizards
= Bar Codes
= FWAB Candidate Data Improvements

» FPCA/FWAB Redesign

» Wounded Warrior Research
= Catalogue disabilities and voting
assistance requirements
= Mock Election

» Databases
= VAO
= LEOs
= Voting Laws and Regulations

Election Official Initiatives

» Grant Research Program
> Legislative Initiatives/ UMOVA

» LEO Training:

In-person
CERA
Online

Technology Initiatives

» Security Research

Blank Ballot Delivery
National Level Threats
DISN-only systems (TGDC)

> Website Architecture

» System Tests against EAC Pilot
Testing Requirements
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FJAPGOV Voter / Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 availability
= Direct assistance from FVAP

T T | » Compliance Consulting
ol oD I - = MOVE Act compliance
Federal Voter Assistance Program u RegiStratiOn and absentee ba”Ot
S applications
o | = FWABs
T
-]
EEEEEE 1%
»> Ease Burdens

e | = Allow linking to FVAP tools
- | = Combine surveys with EAC

Transferrng data from wee ivebalprow.net... |

33



FVAPGOV For Election Officials

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VIOTING ASSISTANCE PROGRAM
Vaerrg I'elp Far Jnifermed Service Me—hkers. Taer Tamiics. & Ziticens L ving Cutside T U.S

For Yoting Assistance Officers | For Election Officials

HOME STATE YOTING INFORMATION REFERENCE/FREPORTS FAQ CONTACT [Search Site.] [ Search |

To Vote Absentee, Start By Telling Us Who You Are

For active-duty members of the Armed For United States citizens who are living
Forces, Merchant Marineg, Public Health outside the U.S. for work, school aor aother
Service, NOAA, and their family members. reasons.

Get Started Get Started

If neither of these choices apply to you, please visit www.canivote.org

Jom us on Facebook
& renmnd your Inends

Loy worlee! —
n Chcok here

News

[More News)

May 23, 2011

Woting Slogan and Poster
Contest Winners

May 19, 2011

DoD Apnounces Grants
Program to Ease “Yoting Process
April 11, 2011

FWAP Contests Close - Now to
Choose Winners

F¥ AP Employment

Legal Analvst (GS-14)

TrainerflLogistics Support
(G=-11)

Survey Specialist (GE-12)
Writer Editor (G5-11%

Yoting Updates

[email address
Sign Up

R=s

Quick Links
e Grants

Reqgistration/Absentee Ballot
Fegquest

Back-up Federal Write-In
Absentee Ballot

Where to Send Forms
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FEERAL WOHIIMNG ARMSTANCE PROW RAM For E IeCtion OffiCiaIS

FEDERAL VOTING ASSISTANCE PROGRAM
Vot ey bl Fel Jitotmed Servize Mebets. Trer Samiey. & Sitizess Lving Gutside The U S

For Yoting Assistance Officers | For Election Officials

HOME  STATE VOTING INFORMATION —~ REFERENCE CENTER  FAQ CONTACT [Search Site | [Search |

Home = Election Officials

Election Officials For Election Officials
Mail Guide ‘DEED = These resources provide state and local election offlcials with the Information
i . L and tools they need to assist voters covered by the Uniformed and Overseas
Eax & Email Guidelines Citizens Absentee Voting Act (UOCAVA). These cltizens Include U.S. cltizens
Cormmunicating with Yoters who are actlve members of the Uniforrmed Services the Merchant Marlne, and
Guidelines for the Help the commlssioned corps of the Publlc Health Service and the Natlonal Gceanic
Terica Yote A and Atmospherlc Administration, thelr family members, and U.S. cltlzens
reslding outside the Unlted States.
voting Alerts
Move Act Waiver The Federal Voting Asslstance Program supports UOCAVA cltizens and
electlon officlals by provlding necessary absentee voting forms, materlals and
Grants guidance.

Voting Alerts

[ernail address ]
Si in u )

www.Usa.gov | www.defenselink.mil ahout FYAP | Mews | Disclaimers




WAP.GOV Uniform State Laws

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Uniform Military and Overseas Voter Act (UMOVA)
« Uniform Law Commission

— State-run organization

— Uniform Laws for individual States

- Standardize voting procedures for
military and overseas voters

— Secretary of State Trip Report
— 290 page VAG to 10-15 pages

« Endorsements
- CSG
— CSG-West
- AMOVR

« Adoption gives State a passing
grade




WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

- State-by-State Index
= 0-100 scale

= Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= (0-50 - Unsuccessful

= 75-100 — Successful

« Scores weighted on Where
Voting Failure Occurs

= Greatest Scores given to areas
with greatest impact on most
significant failure

= 45-day prior =30 points
= Email/online = 30 points
= Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]ic . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,
email/online transmission of blank ballots,
allows the FWAB for all elections
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FVAPcov

FFIPERAL WOHIING ARMSTANCE PROW AN

Federal Voting Assistance Program
Department of Defense

Paul Mendez
Senior Program Analyst
Election Official Assistance

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8122
Email: paul.mendez@fvap.gov



TEDERAL YTHI G ASLISTANCE FROCGRANM

California and the MOVE Act

California Secretary of State Hearing
February 8, 2010



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

California Background

» California UOCAVA
Voters
= 130,000 military
= 110,000 military dependents
= 451,000 overseas civilians

» California 2008
Experience

= 104,000 UOCAVA ballots
transmitted

= 51,000 military
= 49,000 civilian
= 63% returned
= 42% 2008 CA VBM return rate

California Military and
Overseas Voters

FVAP Recommendations

> 45 days prior
= Actual ballot — not write-in
= |nherent postal mail delays

= Universal use of FWAB
= All elections

= Simultaneous registration
and/or absentee ballot
application

= Needs to be in CA law —
subject to challenge

= SWAB is not helpful



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Overwhelming voting
failure is in ballot
delivery and return times

> Absentee Ballot Return
Rates:

91% = General Population
67% = UOCAVA voters

= Absentee Ballot Delivery
Failure Also Problem

9% military ballots
misaddressed

6% returned as undeliverable

17% of military requesting
absentee ballots never
received it

2008 Election Results

Number of additional

Stage of voting failures over general | % of total

pProcess voting population failure

Registration

Failure 4,783 1.3%

Ballot Delivery

Failure 23.548 6.4%

Ballot Return

Failure 296,759 81.1%

Ballot Casting

Failure 41,012 11.2%
Total 366,102




WAP FVAP Focus:

TEDERAL VIHING ASSISTANCE PROGRA B a I I Ot De I i Ve ry a n d Ret u r n

» Improve Ballot Delivery and Return
= Online Ballot Delivery and Marking Wizard
= Expedited Ballot Return
= Electronic Transmission Service

> Expedited Ballot Delivery and Tracking
= Seven day return standard
= All ballots sent by Express Malil

= Open up Express Mail tracking system to States to meet Ballot
Receipt Tracking System requirements?

= Expanded Use of the FWAB
= Online FWAB Wizard
= Increased emphasis on FWABs



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

> 3: UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)

= Compared to general population
= Compared to desire to vote

» 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Mission

> Assistance:

» FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

» FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those

impediments.




TEDERAL YTHI G ASLISTANCE FROCGRANM

I YaXe,

ﬁ/AP Online FPCA and FWAB

Federal Vating Assistance Progracm — FPCA Wizard

FEDERAL VOTING ASSISTANCE PROGRAM

Nt Pl For o'l red Serenee Ve sbers Then Tannes

A

dClernsLyraa Cumle Te U S

HOML  UNIFORMLD SCRVICLS MOMBRERS  CITIZENS QUTSIDE U.5. RCFERENCE CERTCR  FAQ  CORTACT

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form Voling Residence

Eligibility Street Address (required) |
State City, Town, or Village {(required) |
Jurisdiction
County (requiwed) ’7
My Inforration
Stale {required) /- . '
Voting Residenca . R
Zip Code {requirzd)
Maling Address

Methad te Send Form

If you have a Rural Route (R.R.) mailing address as yeur lcgal woting residence, yol
. must provide detailed clrectlans 1 s physical lozation.

Method To Recaive Farm

Additional Information

Print and Finish

Sava

Praw Naxt

Also a Federal Candidate online FWAB
Auto Ballot population with federal
candidates by voting residence
Online ballot marking, hard-copy wet
signature, postal return

Federal Post
- Card
Application
(FPCA) Wizard

FEDER.A[ VOTINCG ASSISTANCE PROGRAM
u el Fo e o Sease Yo Loy T Ta

T 8 Tlern Ly Guisnle Tie U S

HOME  UNIFORMLD SCRVICCS MCMBCRS CITIZONS OUTSIDE U.5. RCFERCNCE CCATCR  FAQ  CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibibiy

Jurizdiction

Voting Residence State

My Information

voting Residence
Mailing Address

Methed ta Send Farm
Method To Recelve Form
Additional [nformation

Print and Finish

Sy e e

..




FJAP_ Ballot Delivery and Marking Wizard

TEDERAL YTHI G ASLISTANCE FROCGRANM

» FVAP Supported = federal funding

» Vendor Provided = Existing technology deployment, choice of
vendors

> State Decided = State say in vendor and ballot;
= MOVE Act compliant
= VR/EMS Integration requirements
= Common Data Format?

» Voter Adopted = seamless, intuitive, and transparent process

> Press Release, RFI on street
= Sent to all States

= Requirements inputs
= RFQ/RFP to follow



TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary

10



WAP Repeal of

e UOQGCAVA Section 104

» MOVE Act repealed Section 104(a) to (d)

= |Leaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included

= Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.

11



TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Voter Assistance
Tools

Election Center
April 16, 2010



TEDERAL YTHI G ASLISTANCE FROCGRANM

>

Military enjoys higher
traditional voter performance
rates
= Voter Registration Rate
= General Electorate = 70%
= Military Electorate = 86%
= Voter Participation Rate
= General Electorate = 64%
= Military Electorate = 70%

Absentee Ballot Return Rates:

=  91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem
= 9% military ballots misaddressed
" 6% returned as undeliverable

=  17% of military requesting absentee
ballots never received it

|‘-JAP The Problem is Ballot Return

2008 General Election Results —

UOCAVA Voters
Number of additional
Stage of voting failures over general |% of total
process voting population failure
Re.glstratlon 4783 | 3%
Failure
Ba‘llot Delivery 23.548 6.4%
Failure
Ballot Return 296,759 81.1%
Failure
Baollot Casting 41.012 11.2%
Failure
366,102

Tota]|




FVAP Goals

» 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

» 2: Streamline the UOCAVA voting process

> 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



WAP FVAP Lines of Operation

TEDERAL YTHI G ASLISTANCE FROCGRANM

Goals Improve Voter Buing State
Success Rates Iegislative

Initia tive
Scores > 75%

Inesof

Opemration
Direct to the Greater Fducate on OB‘iZteISIe‘f:nhfy
\Rﬂ?r consistency of  postal civiian
Assistance assistanc e re a litie s .
demogmraphics
Ieverage * Make Red Fncourage State
Technology process guce adoptionof
easier reliance on FVAP
* Reduce voter postalmail :
technologies
e 1o IS
GIea.ter . Red « Fducate on
He ction Official ) Zi;:ﬁe d need
Assistance unjustie @ - * Assist with
voting rejection fixe s
BetterData; Conectly 7 L
. . . . e legislative
Greater Be‘fctuerlldenl‘)mlfy 1(<)ient[fy initia tve s to
Bansparency ~ 2¢waiproblem vemeas actual UDOCAVA
causes Civilian vo ting 3
vo ting failare

performance



FVAP

Direct to the Voter Assistance

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Current Program

> Vision

Unit and Embassy Voting Assistance Officers
Collateral Duty
Service-run
FVAP Guidance and Support
= Forms
= |nstructions
= Training

“’FVAP.gov” as the best VAO
“TurboTax/TaxCut"® the voting process

Reduce need/reliance on Voting Assistance
Officers

Call Center and Online Chat
Social Media Outreach
Focus on voter timelines and processes




|-JAP Leverage Technology

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Focus
= |Improve ballot delivery and return times
= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
= Online FPCA
= Online FWAB
= Online markable full ballot

= Electronic Absentee Voting Demonstration & Pilot
Programs

All use hard-copy print-out,
wet signature, postal return



TEDERAL YTHI G ASLISTANCE FROCGRANM

ano

ﬁ/AP Online FPCA and FWAB

Federal Vating Assistance Program - FRCA Wizard

FEDERAL ¥OTING ASSISTANCE PROGRAM

Nt a Pele Fur Jii'ul e Sereize Yo ocLers T Taones & Sheeas Lyva Guiside The U S

A

HMLC  UNIFORMLD SCRVICCS MOMBLCRS  CITIZOAS QUTSIDE U.5. RIOFERCKCE CCNTCR  FAQ  CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Volting Residence
Eligibility

Street Address (required] |
State

City, Town, or Yillage (required} |
Jurisdiction

County (requwed) ’7
My Information
State (required}) */ -
Voting Rasidanca . .
Zip Code {required)
Mailing Address

Methad ta Send Farm

If you have a Rural Route (R.R.] mailkng address as your legal woting residence, y
) must provide delailed cirectiong 15508 physical lozation.

Methad To Receive Farm

Additional Information

Print and Finish

Sava

Pray Naxt

Also a Federal Candidate online FWAB
 Auto Ballot population with federal
candidates by voting residence

o Federal Post
Card
Application
(FPCA) Wizard

A

MOME  UNIFORMED SCRVICCS MCMACRS CITIZENS OUTSIDE U.R. RCFLRENCE CCRTER FAQ CONTACT

Mutia el R e 3urase Ve oL

FEDERAL VOTING ASSISTANCE PROGRAM
€ Ve b T T

b 3 Tizens Ly Guinady Tie U 5

Search

 Online ballot marking, hard-copy wet

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Jurisdiction

voling Residence State

My [nformation

Yoting Residence
Mailling Address

Metkad ta Send Farm
Method Ta Recalwe Form
Addidonal Information

Print and Finigh

signature, postal return




FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish

z=fznzzlink omil | cEmzric zuppartz cumil NN

=

'
e

L]



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

START OVER  Fvap HOME COMTACT Fuap

a vy Tulade T v W3

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility

Uniformed Services Member

Yoking Residence State

Jurisdictian

My Information

“foting Residence

Mailing Addrez=

Methad ta Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

Sontinue =

s
- o - R
kN "j\p,__j\c.‘,:flr.
A L . J
Py

=T

10
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

57ART OWER FWAP HOME COMTACT FVAPR

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility Jurisdiction
Select your voting jurisdiction for

- =z iKin

State

Washington |

My Infarmation
woting Residence
Mailing Address
Method to Send Form

= Back

Method To Receive Ballot

Additional Information

Print and Finish

=

1
Iy

(]

Uniformed Services Member > Washington

LContinue *

czzfznzzlink.mil | cimariczzuppartz- zumil

State-specific election dates [ info

General Election: Movember 2, 2010 Registration:
November 2, Z010: Ballot Request; November 2,
2010: Ballot Return: Signed and Dated by:
Movember 1, 2010: Received by Movember 23,
2010 State Primary Election: August L7, 2010:
Registration: August 17, 2010: Ballot Request:
August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
2010

11
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

START OVER FYAP HOME

COMTALCT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

State

Jurisdiction

My Information

“oting Residence

Mailing Address

Method to Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

czziznzlink .mil |

My Information

Uniformed Services Member » Washingtan > King

First Mame [=-_ =2 |F!ccs-t

Middle Mame =z =n ||'

Last Mame [=:_ = |Cs'= ;

Frevious Mame |

Palitizal Party

Sorcial Security Mumber [=z_ =

Driver's License or ID Number [==_ =

= Back Lontinue »

cimzrizzzupportz - zuamil

| Fax

| E-Mail Address ;

| Telephone [1224527352

Help
| @
woy [152.056.7550 |

Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,

12
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FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

czzfznzzlink il | cimEricz Zuppart: - swmil L N

=

5
m

o
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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Instructions for Washington

provided below.

FEDERAL VOTING ASSISTANCE PROGRAM
Vet-g l'elp Fer Jniferned Sersdse Me~kers. Tact Samiles. & Cltlzens L ving Cutslde Tac U.S

Thank vou for nsing the auromated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address

General Election: November 2. 2010: Registration: November 2.
November 2. 2010: Ballot Rerun: Signed and Dated by: Noveml
by: November 23. 2010 State Primary Election: Angnst 17. 2010
17. 2010: Ballot Request: Auguost 17. 2010: Ballot Return: Signed
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Vored Ballots in 2010:

+ From Iraq. Afchanista. Deployed Naval Vessels: 4 weeks befoy

+ From Other overseas Military Installations: 3 weeks before the g

+ From Other overseas locations: 4 weeks before the election (dep
servige)

+ From Within the United States: 1 weck before the election

+ Mail, Mail the absentee Ballot Request form to vour local election official at the
following address:

King County Auditor

King County Elections Division
919 SW Grady Way

Renton . Washington 885072906

Note: If you are mailing the forin in United States mail (including APO/FPO). vou may use
the envelope template available on http:/www frap. govresowrcesinediasretinenvelope. pdf.

1f vou do not receive your ballot at least thirty days before the general election in November.
you should nse the Federal Write-In Absentee Ballot. Tlis ballot is available at http:/
www fvap.goviresourcesmiedia‘twab. pdf which can be completed ouline. Once conipleted.

print the ballot aud then mail it ro address listed above.

To find out more information on the absentee voting process visit it/ www. frap.govy,

16



FVAP_ Ballot Delivery and Marking Wizard

TEDERAL Y TH G ASLISTANCE FROCGRANM

» FVAP Supported = federal funding

>

Vendor Provided = Existing
technology deployment, multiple
available vendors

State Decided = State say in
vendor and ballot;

= MOVE Act compliant
= VR/EMS Integration requirements
= Common Data Format support

Voter Adopted = seamless,
intuitive, and transparent process

RFQ Issued 16 March 2010

lication {(FPCA) for Absentee Ballot

oting Residen

“ Getting Statsd Genaral Info Opportunities

. Search more than 29,600 active federal opporlunities.

Posied Date: |Last90Days <]  Set-Asice Code: | Any -]
f Parformance: rﬂny State or Terrilor}l: Typs: |Any L

Keyword £ Soiicitation #  fvap Agency.

Adurtiorsl criterla and mutile selections are available on the advanced sesrch

j; How do 1tind and compete 101 conti acting opportunitie s 1elated 1o the Haltian Peliet andd

17



mp Hanket Purchase Agreement

* FVAP and the DoD Busmne ss Tansformation Agency
(BTIA) have competitively selected qualfied
vendors

® These vendorswillcompete to fulfill Sate -de fine d
re quire me ntsto support UDCAVA voters

18



FJAP Business Tlansformation

Agency

* Performance monito nng

— FVAP and BIA willac tively monitorvendor
perfommance with support from the State

* Contractsupport
— BIA willprovide allcontract support

— Contractmg OfficerRepresentative
* Pam Foibes

19



IAP

e Statesmust submit technicalrequirementsby May 7th, 2010

— Checklistofcommon requirements provided in EVSW State
Re quire ments Workbook

— FVAP available to answerquestions

* Requirementswillbe converted into “Request for Bids”
— Vendorsin Blanket Purc hase Orders will submit bid s

— BIA/FVAPwillhold source selection for“best value”
e Stateswilbe nvited to participate asexpertadvisors

e Workwilcommence uponcontractawarnd
— Vendors will work dire ¢ tly with the States
— FVAPwilmonitor



AP

1ELE

= e quirements Template

Electronic Voting Support
Wizard

State Requirements

Version 1.0
Prepared during FVYAP Workshop April 2010

7-3 April 2010

e Whatto do
e Whatnotto do
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FVAP

TEDERAL YUH I NG ASSISTANCE FROCGRAN

GAO Guidance

FVAP & EAC need detailed plans

Necessary plan elements:
= results-oriented action plan
= goals, tasks, milestones, time frames,
and contingencies

FVAP-EAC Memorandum of
Understanding

EAC-NIST Interagency Agreement

MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Electronic Absentee Voting
Guideline Roadmap (1)

Risk = % X impact

= Acceptable risk level policy

decision already made
= |t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
= Goal is to keep risk level at least
the same, if not better
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Electronic Absentee Voting
Guideline Roadmap (2)

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Define the Risk Establish Properties Establish Interim Pilots
= Use the EAC Risk =  What “properties” = [ntegrate current
Assessment Tool are necessary for work
an electronic
» Evaluate the postal mail absentee voting = Failure is
UOCAVA absentee ballot system? probative
system as the baseline
= To achieve the = Develop decision
same level of risk points for iterative
as current system development
= Evenif DON"T = |f possible, attach
believe Properties dates for those
are technologically decision points and

feasible milestones
23



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Election Officials are an FVAP Customer too
= Voters need election officials to accept FVAP tools and
recommendations
= Small population, high cost, exceptional visibility

» Specific Assistance Initiatives

= Legislative Initiatives
= Recommendations
= |egislative assistance
= State-by-State Index

= Direct training
= Compliance assistance

= |nterpretive memos

= Access to call center, help desk, and FVAP trouble shooting
= Tools

= Wizard is tailored State tailorable

= Common data format development

Love Your Election Official
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



FYAP state Legislative Initiatives

TEDERAL YTHI G ASLISTANCE FROCGRANM

> State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

I A
Z“

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]lc . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 0
Elimination of 4 3
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,

email/online transmission of blank ballots,
allows the FWAB for all elections




FJAP_ Good Data, Better Transparency

TEDERAL YTHI G ASLISTANCE FROCGRANM

» FVAP Post-Election Survey Improvements
Status of Forces Survey methodology

Develop trust in our methodology

Conduct every election cycle, not just Presidential
Integrate with EAC Post-Election Survey

> More Research

= Attempt to define the overseas civilian population
= |nside out?
= Build from known populations
= Partner with overseas American groups

= Specify the UOCAVA voter distribution
= ~85% of UOCAVA ballots transmitted by 100,000+ LEOs
= Specify by municipality

= Adjust prior year surveys
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

House Committee on Armed Services
March 5th, 2010



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Customers

Uniformed Sewvices Voters Overseas Citizens
» Both Military Personnel and » US Citizens Residing Abroad

their Dependents = 2 —4 million
= All five Armed Services, = Difficulty estimating actual
USPHS, NOAA, Merchant numbers
Marine
= Dependents > Permanent vs. Temporary
= 1.5M members, 1.1M Residence
dependents = Permanent = federal only

= Temporary = all races; tax

: liabili
> Both Domestic and lability
Overseas - o
= 75% of members domestic SSues o1 advocacy groups

= Never domiciled children issue

= 85% of dependents domestic :
= Representativeness

2/3 of the known UOCAVA voters are uniformed service voters




I-JAP Voting Assistance Program

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Current Program

= Unit and Embassy Voting
Assistance Officers

= Collateral Duty
= Service-run

= FVAP Guidance and Support
= Forms
= |nstructions
= Training

> Vision
= Direct to the Voter Online
Assistance

= “TurboTax” the Voting
Assistance Process

= Focus personal voting
assistance on contingency
operations and special needs




FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

UOCAVA

» Uniformed and Overseas
Citizen Absentee Voting Act of
1986

42 USC 1973ff et. seq.
Also 10 USC 1566 for voting
assistance requirements

> Baseline Law for Military and
Overseas Voting

Guarantees right to vote in federal

elections
Mandated federal forms:
= Federal Post Card Application
(FPCA)
= Federal Write-in Absentee
Ballot (FWAB)
FVAP Assistance
Dod Enforcement

UOCAVA & MOVE Act

MOVEAct

» Military and Overseas Voter

Empowerment Act of 2009
= Mostly amended UOCAVA
= Also amended voting assistance
requirements

> Key Requirements:
= States

= DoD

Send ballots 45 days prior and
electronically

Accept FWAB for all federal
elections

Online Portals and FWABSs
Installation Voting Assistance
Offices and National Voter
Registration Act integration
Expedited overseas military
ballot return

More Reporting



|‘-JAP The Problem is Ballot Return

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Overwhelming incidence

of voting failure is in
ballot return because
ballots go out too late

Absentee Ballot Return
Rates:

= 91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem

= 9% military ballots
misaddressed

= 6% returned as undeliverable

= 17% of military requesting
absentee ballots never
received it

2008 General Election Results

Number of additional

Stage of voting failures over general | % of total
process voting population failure
Regls.tratlon 4,783 1.3%
Failure
Ballot Dehvery 23,548 6.4%
Failure
Ballot Return 296,759 81.1%
Failure
BallotoCastlng 41,012 11.2%
Failure
Total 366,102




WAP FVAP Focus:

TEDERAL VIHING ASSISTANCE PROGRA B a I I Ot De I i Ve ry a n d Ret u r n

» Improve Ballot Delivery and Return
= Online Ballot Delivery and Marking Wizard
= Expedited Ballot Return
= Electronic Transmission Service

> Expedited Ballot Delivery and Tracking
= Seven day return standard
= All ballots sent by Express Malil

= Open up Express Mail tracking system to States to meet Ballot
Receipt Tracking System requirements?

= Expanded Use of the FWAB
= Online FWAB Wizard
= Increased emphasis on FWABs in month before election



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

> 3: UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)

= Compared to general population
= Compared to desire to vote

» 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Mission

> Assistance:

» FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

» FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those

impediments.




TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



TEDERAL YTHI G ASLISTANCE FROCGRANM

ano

ﬁ/AP Online FPCA and FWAB

Federal Vating Assistance Program - FRCA Wizard

FEDERAL ¥OTING ASSISTANCE PROGRAM

Nt a Pele Fur Jii'ul e Sereize Yo ocLers T Taones & Sheeas Lyva Guiside The U S

A

HMLC  UNIFORMLD SCRVICCS MOMBLCRS  CITIZOAS QUTSIDE U.5. RIOFERCKCE CCNTCR  FAQ  CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Volting Residence
Eligibility

Street Address (required] |
State

City, Town, or Yillage (required} |
Jurisdiction

County (requwed) ’7
My Information
State (required}) */ -
Voting Rasidanca . .
Zip Code {required)
Mailing Address

Methad ta Send Farm

If you have a Rural Route (R.R.] mailkng address as your legal woting residence, y
) must provide delailed cirectiong 15508 physical lozation.

Methad To Receive Farm

Additional Information

Print and Finish

Sava

Pray Naxt

Also a Federal Candidate online FWAB
 Auto Ballot population with federal
candidates by voting residence

o Federal Post
Card
Application
(FPCA) Wizard

A

MOME  UNIFORMED SCRVICCS MCMACRS CITIZENS OUTSIDE U.R. RCFLRENCE CCRTER FAQ CONTACT

Mutia el R e 3urase Ve oL

FEDERAL VOTING ASSISTANCE PROGRAM
€ Ve b T T

b 3 Tizens Ly Guinady Tie U 5

Search

 Online ballot marking, hard-copy wet

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Jurisdiction

voling Residence State

My [nformation

Yoting Residence
Mailling Address

Metkad ta Send Farm
Method Ta Recalwe Form
Addidonal Information

Print and Finigh

signature, postal return

10




FJAP_ Ballot Delivery and Marking Wizard

TEDERAL YTHI G ASLISTANCE FROCGRANM

>

>

FVAP Supported = federal funding

Vendor Provided = Existing technology deployment, choice of
vendors

State Decided = State say in vendor and ballot;
= MOVE Act compliant
= VR/EMS Integration requirements
= Common Data Format?

Voter Adopted = seamless, intuitive, and transparent process

Press Release, RFI on street
= Sent to all States

» Requirements inputs

= RFQ to follow
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FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Voter Registration

> Installation Voting Assistance Offices become prime registration/absentee

ballot application centers

= Change of station, pre- and post-deployment, change of address, on-demand
= Annually for all voting assistance locations, unit and installation

> DepSecDef stated 16 Dec 09 that DoD “will designate all military installation
voting assistance offices as NVRA agencies.”

=  Will do in rewrite of DoDD 1000.04

= Combined with DoDD 1334 (NVRA at Recruiting Stations)
= |n final discussions with DoJ

= Military and Civilian assistance

» Secondary Effects

(0CAVA

Acceptance Iocation
Notary and Witne ss
IFO Notification of Voter

Single State Iocation  IHO
Both prohibited Only notary prohibited

Both acceptance and Onlyrejection
rejection of FPCA
12



FYAP state Legislative Initiatives

TEDERAL YTHI G ASLISTANCE FROCGRANM

> State-by-State Index Uniformed Overseas
= (0-100 scale
= Measures FVAP success in

Legislative Services Citizens
Initiative Weighting Weighting

convincing States to adopt #?m[;ay Transit 30 30
Legislative Initiatives
» 0-50 — Unsuccessful Electronic. 30 30
Transmission
I T S
S FWAB 20 20
= 75-100 — Su ccessful Late Registration 7 4
. - _ En0 Emergency
National Average = 53% Authority 7 5
» Scores weighted on Elimination of 4 8
Where Voting Failure Notary/Witness
Occurs Ees\;/er Resided in 5 3
= Greatest Scores given to areas U. _ f' ]
with greatest impact on most Cglrr?rm;sii\g 0* 0*
significant failure
= 45-day prior =30 points FVAP would score itself as successful for States:
. : : _ : * 45-day prior ballot delivery,
Email/online = 30 points » email/online transmission of blank ballots,
=  Universal FWAB = 20 points - allows the FWAB for all elections




WAP Repeal of

s UOGCAVA Section 104

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

BACKUP SIIDES



FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary

17



/AP

MOVE Act:

wennss Federal Requirements

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Voting Initiatives and MOVE Act

House Committee on Armed Services
March 5th, 2010



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

UOCAVA

» Uniformed and Overseas
Citizen Absentee Voting Act of
1986

42 USC 1973ff et. seq.
Also 10 USC 1566 for voting
assistance requirements

> Baseline Law for Military and
Overseas Voting

Guarantees right to vote in federal

elections
Mandated federal forms:
= Federal Post Card Application
(FPCA)
= Federal Write-in Absentee
Ballot (FWAB)
FVAP Assistance
Dod Enforcement

UOCAVA & MOVE Act

MOVEAct

» Military and Overseas Voter

Empowerment Act of 2009
= Mostly amended UOCAVA
= Also amended voting assistance
requirements

> Key Requirements:
= States

= DoD

Send ballots 45 days prior and
electronically

Accept FWAB for all federal
elections

Online Portals and FWABSs
Installation Voting Assistance
Offices and National Voter
Registration Act integration
Expedited overseas military
ballot return

More Reporting



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Customers

Uniformed Sewvices Voters Overseas Citizens
» Both Military Personnel and » US Citizens Residing Abroad

their Dependents = 2 —4 million
= All five Armed Services, = Difficulty estimating actual
USPHS, NOAA, Merchant numbers
Marine
= Dependents > Permanent vs. Temporary
= 1.5M members, 1.1M Residence
dependents = Permanent = federal only

= Temporary = all races; tax

: liabili
> Both Domestic and lability
Overseas - o
= 75% of members domestic SSues o1 advocacy groups

= Never domiciled children issue

= 85% of dependents domestic :
= Representativeness

2/3 of the known UOCAVA voters are uniformed service voters




I-JAP Voting Assistance Program

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Current Program

= Unit and Embassy Voting
Assistance Officers

= Collateral Duty
= Service-run

= FVAP Guidance and Support
= Forms
= |nstructions
= Training

> Vision
= Direct to the Voter Online
Assistance

= “TurboTax” the Voting
Assistance Process

= Focus personal voting
assistance on contingency
operations and special needs




|‘-JAP The Problem is Ballot Return

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Overwhelming incidence

of voting failure is in
ballot return because
ballots go out too late

Absentee Ballot Return
Rates:

= 91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem

= 9% military ballots
misaddressed

= 6% returned as undeliverable

= 17% of military requesting
absentee ballots never
received it

2008 General Election Results —

Military Voters
Number of additional
Stage of voting failures over general | % of total
process voting population failure
Regls.tratlon 3.936 1 4%
Failure
Ballot Dehvery 20,064 6.9%
Failure
Ballot Return
213,779 74.0%
Failure ’
BallotoCastlng 51.283 17.7%
Failure
Total 289,062




WAP FVAP Focus:

TEDERAL VIHING ASSISTANCE PROGRA B a I I Ot De I i Ve ry a n d Ret u r n

» Improve Ballot Delivery and Return
= Online Ballot Delivery and Marking Wizard
= Expedited Ballot Return
= Electronic Transmission Service

> Expedited Ballot Delivery and Tracking
= Seven day return standard
= All ballots sent by Express Malil

= Open up Express Mail tracking system to States to meet Ballot
Receipt Tracking System requirements?

= Expanded Use of the FWAB
= Online FWAB Wizard
= Increased emphasis on FWABs in month before election



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter participation rate equal to or exceed general
population (age and gender adjusted)

> 3: UOCAVA voter registration rate equal to or exceeds general
population (age and gender adjusted)

= Compared to general population
= Compared to desire to vote

» 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Mission

> Assistance:

» FVAP exists to help Uniformed Services personnel, their voting
age dependents, and overseas civilian successfully exercise
their right to vote in federal elections in order that they have an
equal opportunity with the general population to vote and to
have that vote counted.

» FVAP also assists the States in complying with federal law in
order to provide that opportunity to uniformed services and
overseas voters, and to avoid enforcement action

» Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those

impediments.




TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



TEDERAL YTHI G ASLISTANCE FROCGRANM

ano

ﬁ/AP Online FPCA and FWAB

Federal Vating Assistance Program - FRCA Wizard

FEDERAL ¥OTING ASSISTANCE PROGRAM

Nt a Pele Fur Jii'ul e Sereize Yo ocLers T Taones & Sheeas Lyva Guiside The U S

A

HMLC  UNIFORMLD SCRVICCS MOMBLCRS  CITIZOAS QUTSIDE U.5. RIOFERCKCE CCNTCR  FAQ  CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Volting Residence
Eligibility

Street Address (required] |
State

City, Town, or Yillage (required} |
Jurisdiction

County (requwed) ’7
My Information
State (required}) */ -
Voting Rasidanca . .
Zip Code {required)
Mailing Address

Methad ta Send Farm

If you have a Rural Route (R.R.] mailkng address as your legal woting residence, y
) must provide delailed cirectiong 15508 physical lozation.

Methad To Receive Farm

Additional Information

Print and Finish

Sava

Pray Naxt

Also a Federal Candidate online FWAB
 Auto Ballot population with federal
candidates by voting residence

o Federal Post
Card
Application
(FPCA) Wizard

A

MOME  UNIFORMED SCRVICCS MCMACRS CITIZENS OUTSIDE U.R. RCFLRENCE CCRTER FAQ CONTACT

Mutia el R e 3urase Ve oL

FEDERAL VOTING ASSISTANCE PROGRAM
€ Ve b T T

b 3 Tizens Ly Guinady Tie U 5

Search

 Online ballot marking, hard-copy wet

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Jurisdiction

voling Residence State

My [nformation

Yoting Residence
Mailling Address

Metkad ta Send Farm
Method Ta Recalwe Form
Addidonal Information

Print and Finigh

signature, postal return

10




FJAP_ Ballot Delivery and Marking Wizard

TEDERAL YTHI G ASLISTANCE FROCGRANM

>

>

FVAP Supported = federal funding

Vendor Provided = Existing technology deployment, choice of
vendors

State Decided = State say in vendor and ballot;
= MOVE Act compliant
= VR/EMS Integration requirements
= Common Data Format?

Voter Adopted = seamless, intuitive, and transparent process

Press Release, RFI on street
= Sent to all States

» Requirements inputs

= RFQ to follow

11



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Voter Registration

> Installation Voting Assistance Offices become prime registration/absentee
ballot application centers

= Change of station, pre- and post-deployment, change of address, on-demand
= Annually for all voting assistance locations, unit and installation

> DepSecDef stated 16 Dec 09 that DoD “will designate all military installation
voting assistance offices as NVRA agencies.”

= Will do in rewrite of DoDD 1000.04

= Combined with DoDD 1334 (NVRA at Recruiting Stations)
= Infinal discussions with DoJ

= Military and civilian assistance

> Secondary Effects
Acceptance Iocation Single State Iocation  IHO
Notary and Witne ss Both prohibited Only notary prohibited

IFO Notification of Voter Both acceptance and Onlyrejection
rejection of FPCA

12



FYAP state Legislative Initiatives

TEDERAL YTHI G ASLISTANCE FROCGRANM

> State-by-State Index Uniformed Overseas
= (0-100 scale
= Measures FVAP success in

Legislative Services Citizens
Initiative Weighting Weighting

convincing States to adopt #?m[;ay Transit 30 30
Legislative Initiatives
» 0-50 — Unsuccessful Electronic. 30 30
Transmission
I T S
S FWAB 20 20
= 75-100 — Su ccessful Late Registration 7 4
. - _ En0 Emergency
National Average = 53% Authority 7 5
» Scores weighted on Elimination of 4 8
Where Voting Failure Notary/Witness
Occurs Ees\;/er Resided in 5 3
= Greatest Scores given to areas U. _ f' ]
with greatest impact on most Cglrr?rm;sii\g 0* 0*
significant failure
= 45-day prior =30 points FVAP would score itself as successful for States:
. : : _ : * 45-day prior ballot delivery,
Email/online = 30 points » email/online transmission of blank ballots,
=  Universal FWAB = 20 points - allows the FWAB for all elections




WAP Repeal of

s UOGCAVA Section 104

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

BACKUP SIIDES



FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary

17



/AP

MOVE Act:

wennss Federal Requirements

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards

18
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Federal Voting Assistance Program
Voting Initiatives and MOVE Act

Committee on House Administration
January 19", 2010



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Mission

> Assistance: FVAP exists to help Uniformed Services
personnel, their voting age dependents, and overseas
civilian successfully exercise their right to vote in
federal elections in order that they have an equal
opportunity with the general population to vote and to
have that vote counted.

» Advocacy: FVAP serves as the voice of Uniformed
Services and overseas voters, identifying impediments
to their ability to exercise their right to vote, and
proposing methods to overcome those impediments.




FVAP

FVAP Goals

TEDERAL YTHI G ASLISTANCE FROCGRANM

» 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= Counted rate of those cast
= FWAB utilization/success rate

» 2: UOCAVA voter participation rate equal to or exceed
general population (age and gender adjusted)

> 3: UOCAVA voter registration rate equal to or exceeds
general population (age and gender adjusted)

= Compared to general population
= Compared to desire to vote

> 4: Define the actual overseas citizen population



FJAP MOVE Act:

wennss Federal Requirements

» More online tools > Expanded voter outreach
= FWAB = |nstallation Voting Assistance Offices
= Federal Candidate list = Advertising and communications
» Requires States accept for = Online FWAB
LEOs? = 30, 60, 90 day prior notices
=  State UOCAVA Election Official and
Electronic Communications Address > Improved data collection
Database

= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

=  Online Voter Portals

> Expedited ballot return
=  Qverseas Uniformed Services

Personnel > Reports
= Sent NLT 7 days prior to election; = Voting Assistance Program analysis
Free and plan
= Working with MPSA to coordinate = MOVE Act implementation
with tracking system and possibly = Annual survey and overall
integrate with State requirements effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards



FVAP  FVAP Initiatives (1)

TEDERAL YTHI G ASLISTANCE FROCGRANM

> Better Addresses

= New FPCA at each change of duty station
« MOVE Act requirement
« Already required by DoD instruction

= Direct assistance to LEOs on addresses

= Online database access for correct addresses

= FVAP coordination with Services and EOs to define key areas of
improvement

> Better Mail Delivery
= Standard envelope development —to and from
= Assistance on free postage issues
= Expedited delivery procedures
= Online ballot tracking



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Initiatives (2)

» Direct-to-the-Voter Assistance Focus
= “TurboTax™/TaxCut™” the voting process with Wizards

= Direct to the voter interactive training

= DKO, military portals, FVAP.gov

= Reduce need/reliance on Voting Assistance Officers
= Call Center and Online Chat capability

= Reformatted Voting Assistance Guide

» Voting Wizards

= Online registration, absentee ballot application, ballot receipt and ballot
marking wizards - Still requires hard-copy and wet signature for final delivery

=  Concept:
= FVAP Supported = federal funding
= Vendor Provided = COTS Technology deployment, choice of vendors
= State Decided = State say in vendor and ballot; MOVE Act compliant
= Voter Adopted = seamless, intuitive, and transparent process

= RFI on the street, RFQ likely to follow



WAP FVAP Initiatives (3)

> Better Data > Election Official

= Quadrennial Survey Assistance
= Sound methodology = Provide greater services
= More detailed analysis e Wizards
= Now every two years « Workshops
= Full census of LEOs « Call Center Access

= Coordinating with EAC and » Education and executive

academic community corrective action before

* Define data standards enforcement

» (Coordinate/combine reports

» Solve key data problems = State-by-State Index of

Legislative Initiatives adoption
= Combine survey with EAC?
= Survey instrument
= Survey questions
= Common sections



TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



TEDERAL YTHI G ASLISTANCE FROCGRANM

> State-by-State Index
= 0-100 scale

= Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

= 50-75 — Partially
Successful

= 75-100 - Successful

> Scores weighted on
Where Voting Failure
Occurs

= Greatest Scores given to
areas with greatest impact
on most significant failure

= 45-day prior =30 points
= Email/online = 30 points
= Universal FWAB = 20 points

|‘-JAP State Legislative Initiatives

Number of additional

Stage of voting failures over general | % of total
pProcess voting population failure
Registration
Failure 4,783 1.3%
Ballot Delivery
Failure 23,548 6.4%
Ballot Return
Failure 296,759 81.1%
Ballot Casting
Failure 41,012 11.2%

Totall 366,102

FVAP would score itself as successful for States:

» 45-day prior ballot delivery,

* email/online transmission of blank ballots,

+ allows the FWAB for all elections




FJAP_ MOVE Act:

weeesss State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense

= Not perpetual

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

> Accept Federal Write-In
Absentee Ballots for all federal
elections

= Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

> Free Online Ballot Receipt
System

» Cannot require notary
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Repeal of
I-JAP UOCAVA Section 104

» MOVE Act repealed Section 104(a) to (d)

= |Leaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters
= States could require overseas civilian voters to submit FPCAs:
= |AW normal absentee ballot application deadlines
= For each election

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included

= Combined with new military FPCA submission standards,
LEOs should expect 2.2 to 2.5 million FPCAs per year.
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TEDERAL YTHI G ASLISTANCE FROCGRANM

NVRA Designation

» DepSecDef stated that DoD “will designate all military

installation voting assistance offices as NVRA agencies.

» Will do in rewrite of DoDD 1000.04
= Combined with DoDD 1334 (NVRA at Recruiting Stations)
= |n final discussions with DoJ

» Secondary Effects

(0CAVA

Acceptance Iocation
Notary and Witne ss
IFO Notification of Voter

Single State Iocation  IHO
Both prohibited Only notary prohibited

Both acceptance and Onlyrjection
rejection of FPCA

12
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., Suite 14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov
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FVAP 2010 Initiatives
& MOVE Act
Implementation

House Committee on Administration
July 151, 2010



WAPGOV The Problem is Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Overwhelming incidence 2008 General Election Results —
of voting failure is in Military Voters
ballot return because ~
ballots go out too late Number of additional
Stage of voting failures over general | % of total
process voting population failure
» Absentee Ballot Return Registration 3.936 1.4%
Rates: Failure
= 91% = General Population Ballot Delivery
u 670/0 = UOCAVA VOterS Faﬂure 20’064 69%
i Ballot Return
= Absentee Ballot Delivery Failure 213,779 74.0%
Failure Also Problem
" 90./0 military ballots BaHOtocaStlng 51,283 17.7%
misaddressed Failure
= 6% returned as undeliverable
= 17% of military requesting Total 289,062

absentee ballots never
received it



FVAPGOV FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Direct to the Voter Assistance
« Eliminate much of the need for Voting Assistance Officers
« Make the process easy, quick, intuitive and seamless
« Communicate in effective terms and modes

« Expanded Assistance for Election Officials:
- Provide voters tools that States will use
- Assist in compliance

« Transparency and Data-Driven Operations:

« Improve Post-Election Surveys to correct incorrect policies based on
poor data

« Post all data and methodology online
« .Combine data collection with EAC




WAPGOV Leverage Technology

FFIPERAL WOHIIMNG ARMSTANCE PROW AN

> Focus

= |Improve ballot delivery and return times

= 30 milliseconds to voter, not 30 days
= 45 days prior (MOVE Act)
= <7 days back from voter

= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
- Onl?ne FPCA All use hard-copy print-out,
* Online FWAB wet signature, postal return

= Online markable full ballot
= Electronic Absentee Voting Demonstration & Pilot Programs



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Online Tools

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot
Wizard

« 20 States

In contracting

- TestJune, July,
August

—  Online NLT 18 Sep 10

*  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Back-Up Ballot

Wizard

All States
Ready July 2010

Online marking for Federal
races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

Provides complete
instructions, pre-addressed
envelopes

Print out, sign, send in by
mail




FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

Help

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish

z=fznzzlink omil | cEmzric zuppartz cumil NN

=

'
e
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|
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FYAPGOV Online FPCA Tool

FEDERAL WOHIIMG ARMSTANCT 7777770

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
Vei a e Ful Jdnifeimeed Feraoow e Lures T Cwmwna 2 D lel s vy Suwlande T e L3

START OVER  Fvap HOME COMTACT Fuap

Federal Post Card Application (FPCA) for Absentee Ballot

Uniformed Services Member

Complete the Form

Eligibility Yaoking Residence Stakte
Jurisdiction 'f\j-_"'---l_ o
II .

T
My Information I S i\
Woting Residence ; } L
Mailing Address ,rL
Method to Send Farm ".!

' !
Method To Receive Ballot % l\ Iu'
Additional Information ‘L". \j——___L

Print and Finish \}\ :
.y
.

g—l'l . s s
2 \ o i _ -
"ty e 4 e I - — 3 et
3 A L . J
T, . o A R

= Bach Sontinue =



FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

Help
5TART OVER FWAP HOME COMNTACT FWAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington
Eligibility Jurisdiction State-specific election dates [ info
State Select your voting jurisdiction for Genaral Election: Movember 2, 2010¢ Registration:
Washington ;==_ =21 (Kin . Movember 2, 2010: BEallot Regquest: November 2,
’ 2010: Ballot Return: Signed and Dated by:
: Movember 1, 2010: Received by Movember 23,

My Information _;_:_.H_ __-_; f_ o :.c',_ . 2010 State Primary Election: August L7, 2010:
B — Fegistration: August 17, 2010: Ballot Request:
woting Residence August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
Mailing Address =010

Methad to Send Farm < Back Continue *
Method To Receive Ballot

Additional Information

Print and Finish

czzfznzzlink.mil | cimariczzuppartz- zumil IS N

=

1
Iy
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame ;= | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Hame [=: | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame ;= | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form

Previous Mame | | Date of Birth ;=

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =
uiz,zz czziznzlink .mil | cimzrizzzupportz - zuamil B e e
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

czzfznzzlink il | cimEricz Zuppart: - swmil L N

=

5
m
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King

Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.
=c_ = 1)
Jurisdiction
'-1‘ Email
My Infarmation
T mail
“Woting Residence
T Fax

Mailing Address
Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

within the time provided Far regular
absentee ballats. I request a special

Print and Finish write-in absentee ballaot.

Additional Infarmation

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish

13



FYAPGOV Online FPCA Tool

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGRAM

Ve -y I'elg Fer Jnifer ned 2eivice Me~kers. Taer Samiics. & Ciliezns L ving Cuside Toc U 3

AP

Instructions for Washington

Thauk you for using the auromated ballot request process. Review. print. sign. and submit

yvour completed absentee ballot request form to your local election official at the address
provided below.

General Election: Noveniber 2. 2010: Registrarion: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Return Signed and Dated by: November 1. 2010: Received
by: November 3. 2010 State Primary Election: Angnst 17. 2010: Registration: August
17. 2010: Ballot Request: August 17. 2010: Ballor Return: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Voted Ballots in 2010:

* From Iraq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

+ From Other overseas locations: 4 weeks before the election {(depending on foreign mail
service)

+ From Within the United States: 1 week before the election
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Online FWAB Tool
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FYAPGoV Online Full Ballot Wizard

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Qualified
Vendors

Aquilent

Credence
Mgmt
So lutio ns

Fveryone
Counts

Konnech

Seytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

. 352,000 military
o dependents (34%)




I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

17
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Military

Text:

No matter where you're
stationed or deployed, you're
never too far away to be
heard. It's easy too. Just
check out our simple online
tools at fvap.gov or contact
your Voting Assistance Office
and send your vote back
home. Where it belongs.

,.r/,',/!//,’//

|
g%}//// /f/ P

*

y

M

,2-'.\'./ =R

* SEND YOUR
VOTE PACKING TODAY

"» No matter where you're stationed or deplayed, you're never oo
A fg# away to beheard. It's easy too. Just check out our simple
D ew%@ 1 fvap._gov or conlacl your Voling Assistance

3
i
- yend,yom vote back home. Where it belongs.
3 . L J
. >
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FYAPcov  Military TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

30TV ]
.

“Pen/Gun Assembly”

BE ABSENT BUT
ACCOUNTED FOR.



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Overseas
Civilian
Text:

No matter where you
are in the world, you're %ic

J@?'

never too far away to ; "ﬁfmw..

be heard. It's easy too.
Just check out our
simple online tools at ¢

fvap.gov or contact your LA

U.S. Embassy or
Consulate and send
your vote back home.
Where it belongs.

20



FYAPGov Civilian/Spouse TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FVAP.GOV

“Ballot/Paper Airplane”

BE ABSENT BUT
ACCOUNTED FOR.



WAPGOV UOCAVA Voter Outreach

FEERAL WOHIIMNG ARMSTANCE PROW RAM

k Federal ¥Yoting Assistance Program -.

mp FEIMEHAL YETN%ES AhhIYTakhG B PRADGEAY
sl Mg ipe ot aplaes gt e iae LI R YR ]
]
 Emall
0 T et e e 1 e e e e N

alerts’RSS  —

Feed N E—s»! = = o
 Facebook
e Twitter

« LinkedlIn
« MeetUp

« Earned
Media

22



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

https:/twitter.com/FVAP

m FVAP

Fallowing £
Just in time for key voting week,
FVAP launches online registration
assistant to help ease the process -
hitp:/tinyurl.com/23p9ag]

Texas voters - give your input an pending voting rules -
00 UNNISCE 8T T IS Il 18V STe eases 0T et 4o g

I<udos - DC is doing something very "unique” - 1::¢

27madE

N A

Mestweek is a Key week far voting absentee Are you registered®
Goto s vac aov to get registered We're here far youl

FVAP Social Media

FVAPgcov

FEDERAL WCOTING ARBSTANCE PROGRAM
Edlit Page

Promete «ith an ad

Suggest be Friends

Dol - Supporting military and
overseas citizens absentee
woting. \ve're here for you!

Name FVAP

Location &rlingtan. Wa
Web hitg: s s,
Bio The Departiment of
Defense Federal vating
Assistance Pragram -
Supporing and facilitating
military and averseas
ahsentee vating.

77

Tweets

F3.oites

Actions

repat for sz m

Fallawing

i ==w ENEREY
EllaQE=
2Bl
B

e 2w S
HETda R M

57

Federal Voting Assistance Pragram, DoD Do vou think there is @ prolilen with ab:
think it is? Ballat receipt? Registration requlations are too camplex? Lawv.s? Tell us «:hat you think

wall Info Photos Discussions Boxes Video »
Attach; %] A 8-

(:1'6 Oplicns
Federal Yoting Assistance Program, DoD Do you think there is a
prablerm with absentee vating? \what do you think it is? Ballat receipt?
Registration regulations are too complex? Lavws? Tell us what you think.
zz=vrs. 51D itz Comment Like e Feedback i1 Promcte
Federal Y¥oting Assistance Program, DoD kudos to McGuire-
Dix-Lakehurst joint publication far helping to get the word out
-l e jointbasemdl af milinees story asprid=123212348

Online program helps military families vote absentee

& ] si=ors.osiilolIse Comment Like view Feedback i1 Share Promcte
Federal Yoting Assistance Program, DoD Sweet article by Airman
Joe McFadden (Hurlburt Field, FL) - http: s 2 hurlburt af mil
‘nevessstory asprid=123212430

m Feature - Yoting- it does & country good 1

www.facebook.com/DoDFVAP

23



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

*& Fallow

Don't forget- |
FPCAs: hitp:/
lresources/m

Find aut mare: http: /i

Home Frofile Find People Settings Help Sign out

. FVAP_DE

‘gm FVAP__CA

*RIFORNIE REPLIGLY

Mane FVAP

Location Arlington, VA

Web http: e frap.goy

Bio Supporting and facilitating

rrilitane and nvarcaac

Con't forget- Military must submit new
FPCAs: hitp:/iwww . fvap.gov
fresources/media/miltimes?.pdf

Find out more a2 oy

AT Gy BT USMTIOA USMTIoA-0a 1l

State-Specific Social Media

Hame FYAP
Location Arlington. va
Web http: waacfoapgs,

Bio California: Supparting and
facilitating military and
overseas ahsentee voting.

43 | 0

LG
Tweels P

Fa.corites

Following
RLE=0E
il 52 50 16 i
K18 Bl T8 b
< gl =] PR
EAE B

rgRSSfesd afFLIP__Cos
tevgets

24



FYAPGoOy Personalized Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

JOINT ADYERTISING
MARBRKET HESEARCH & STUDIES

mullen

Helping FVAP:

* Understand
what the voter
wants & needs

* Develop
strategy to
maximize use
of our services

* Define FVAP’s
“brand”

Home Frzfile Find Feople Sattings Help Zign out

l FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back .

@Ieeal el thanks farthe === COthers there's also @774=
and every State having it's own tveets like @45 Iy

needs 11 mare people to reach 400111 Help us reach 400 by the
end of the week Keep in mind there are over siv. 12 o7 %
aEv=vos

IKudas ta e-:t\flrglnla on their Iatest pIICIt program's sucCess -
VI dT DO 2E0ATI T o0y BAGY

iE Liztz =

Mame Bah Carey
Web hitp: was fapos,

132 83 0

Tweets 2

Fa.oritzs

Following

r'r-.M L

fda o2

as Bl A
,,,,, «+HD®Nk

H 2 LA &

r g RES feed of
F.2P_Cirectors tevssts
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FYAPGoOV Other Communications

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Social Media (Voter & VAO Community
Building)

Expat American Meetups around the world

facebook .
— Facebook N\l‘ﬂ;‘& ﬁ%‘? L
— Twitter Yuu 5 0 " »
- MeetUp !

— YouTube for spots and training wdeos

26
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Requirements

« Voting Assistance at:
— New duty station
— Pre-deployment
— Post-deployment
— Change of address
— On Demand

« Military and civilian

e (Collect and send in forms

« Standard, high-traffic locations

Installation Voting
Assistance Offices

Training and Assist Visits

* IVAO Training Handbook

— Specific step-by-step voting
assistance decision trees
— Military and civilian

* Draft Instructions

* In person training

— 36 military concentration
areas

— July & August 2010

27



WAP.GOV Expedited Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

— .+ Military Postal Service Agency lead
EEE i = : - Seven day standard
LU = - Clock starts at Military Post Office?
i 555 =2 . Deliveries
ig E% % 3 - All free under 39 USC 3406
g EEE =" - All Express Malil
1 ==
iy [23E
T §§E = - FVAP support:
o R = - $550K FY09 and FY10 for mail
4 & %::' ) : barcode scanners
g g% Eﬁé i i;; - FVAP will advertise in September-
Z c g% :E EE : October ads and 30 day emails
i g g§ : g - Integration with States’
. / requirement to track receipt

28



I-JAPGOV Election Official Outreach

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Engagement &
Empowerment

 Involve State election
officials in all FVAP
publications
— Voting Assistance Guide
— Legislative Initiatives
— State-by-State index

e Qutreach to Professional
Associations
— NASS MOVE Act Day
— Military Panels

Accountability

« State-by-State index

 Work with State

legislatures on Legislative
Initiatives

Uniform Law Commission
Model Law

29



FYAPGov Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 hours closer to election
= Direct assistance from FVAP

» Compliance Consulting
= MOVE Act compliance
= Registration and absentee ballot

applications
FJAP The Military Voting Assistance Officer u FWA BS
Creating an effective voting assistance plan:
- Display the 2010 Election Dates and motivational posters
- Reach out to younger citizens (18-24) who have statistically
lower voter participation rates
- Include tenant organizations in your absentee r\::;ﬂr&%ns > Ease B u rde n s
= Allow linking to FVAP tools
I = Combine surveys with EAC

30



FEERAL WOHIIMNG ARMSTANCE PROW RAM

Staff Coordination
Office Management
Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Chief of Staff

Deputy Director,
Voter Assistance

Deputy Director,

Technology
Programs

Director

Deputy Director,
Hection Official
Assistance

Principle Deputy
Director,

External Relations &
Communications

Deputy Director,
Research &
Assessments

FYAPGov FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications
Legal Policy Analysis

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

] ."_" _'.'_‘ ’ P ‘ /_.-
. “

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]lc . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,

email/online transmission of blank ballots,
allows the FWAB for all elections




WAPGOV Demonstration & Pilot Projects

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» DoD required by law to conduct electronic absentee

voting demonstration project
= 42 USC 1073ff note; 2002 and 2005 NDAAs
= Mandates
= Cast Ballots through electronic voting system
= Only Uniformed services voters specified

= States must agree to participate
» Report afterwards

> DoD allowed to wait for EAC certified guidelines

= EAC establishes guidelines
= EAC also certifies it will assist in project
= Different requirement than MOVE Act

= DoD may further delay implementation
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F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

GAO Guidance

FVAP & EAC need detailed plans

Necessary plan elements:
= results-oriented action plan
= goals, tasks, milestones, time frames,
and contingencies

FVAP-EAC Memorandum of
Understanding

EAC-NIST Interagency Agreement

MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

How Electronic Standards
Development Should Be Framed

Risk = % x impact

= Acceptable risk level policy

decision already made
= |t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
= Goal is to keep risk level at least
the same, if not better

34



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Define the Risk

Use the EAC Risk

Assessment Tool & NIST
IT Risk Assessment Tools

Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Develop comparable

measures for other voting

systems

Path Forward

Establish Properties Establish Interim Pilots

What “properties”
are necessary for
an electronic
absentee voting
system?

To achieve the
same level of risk
as current system

= Evenif DON"T
believe Properties
are technologically
feasible

Integrate current
work

Also examine
national level
threat risks

Develop decision
points for iterative
development

If possible, attach
dates for those
decision points and
milestones

35
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FFERAL WOHIING ARMSTANCE PROW AN

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.gov



Repeal of
FVAPGov UOCAVA Section 104

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.

37
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FVAP Plans & Initiatives

International Association of County Recorders, Election
Officials and Treasurers (IACREOT)
Chicago, IL
July 2M, 2010



WAPGOV The Problem is Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Overwhelming incidence 2008 General Election Results —
of voting failure is in Military Voters
ballot return because ~
ballots go out too late Number of additional
Stage of voting failures over general | % of total
process voting population failure
» Absentee Ballot Return Registration 3.936 1.4%
Rates: Failure
= 91% = General Population Ballot Delivery
u 670/0 = UOCAVA VOterS Faﬂure 20’064 69%
i Ballot Return
= Absentee Ballot Delivery Failure 213,779 74.0%
Failure Also Problem
" 90./0 military ballots BaHOtocaStlng 51,283 17.7%
misaddressed Failure
= 6% returned as undeliverable
= 17% of military requesting Total 289,062

absentee ballots never
received it



FVAPGOV FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Direct to the Voter Assistance
« Eliminate much of the need for Voting Assistance Officers
« Make the process easy, quick, intuitive and seamless
« Communicate in effective terms and modes

« Expanded Assistance for Election Officials:
- Provide voters tools that States will use
- Assist in compliance

« Transparency and Data-Driven Operations:

« Improve Post-Election Surveys to correct incorrect policies based on
poor data

« Post all data and methodology online
« .Combine data collection with EAC




F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Online Tools

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot
Wizard

« 20 States

In contracting

- TestJune, July,
August

—  Online NLT 18 Sep 10

*  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Back-Up Ballot

Wizard

All States
Ready July 2010

Online marking for Federal
races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

Provides complete
instructions, pre-addressed
envelopes

Print out, sign, send in by
mail
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

Help

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish

z=fznzzlink omil | cEmzric zuppartz cumil NN

=

'
e

L]
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[
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FEDERAL WOHIIMG ARMSTANCT 7777770

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

a vy Tulade T v W3

START OVER  Fvap HOME COMTACT Fuap

Federal Post Card Application (FPCA) for Absentee Ballot

Cnmplete the Form Uniformed Services Member
Eligibility Yaoking Residence Stakte
e s "'--____
Jurisdiction ' j ] Fr—-—
My Information fi_ ! i\
; L
“foting Residence : } [
[ ] ™ -
Mailing Addrez= e
' me——
Method to Send Form ".! !

Fo /
Method To Receive Ballot % l\ ]

1
H 1
. 1
Additional Information 4 \,Jr___——
Print and Finish '_ ;

f}“’ ~ o {7 S O
L A >

= Bach Sontinue =
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FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

Help
5TART OVER FWAP HOME COMNTACT FWAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington
Eligibility Jurisdiction State-specific election dates [ info
State Select your voting jurisdiction for Genaral Election: Movember 2, 2010¢ Registration:
Washington ;==_ =21 (Kin . Movember 2, 2010: BEallot Regquest: November 2,
’ 2010: Ballot Return: Signed and Dated by:
: Movember 1, 2010: Received by Movember 23,

My Information _;_:_.H_ __-_; f_" 2010 State Primary Election: August L7, 2010:
T E T T Fegistration: August 17, 2010: Ballot Request:
woting Residence August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
Mailing Address =010

Methad to Send Farm < Back Continue *
Method To Receive Ballot

Additional Information

Print and Finish

czzfznzzlink.mil | cimariczzuppartz- zumil IS N

=

1
Iy

(]
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FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =

czziznzlink .mil | cimzrizzzupportz - zuamil N |

=
|

N
o
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FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

=

5
m

o

czzfznzzlink il | cimEricz Zuppart: - swmil L N

10
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FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGRAM

Ve -y I'elg Fer Jnifer ned 2eivice Me~kers. Taer Samiics. & Ciliezns L ving Cuside Toc U 3

AP

Instructions for Washington

Thauk you for using the auromated ballot request process. Review. print. sign. and submit

yvour completed absentee ballot request form to your local election official at the address
provided below.

General Election: Noveniber 2. 2010: Registrarion: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Return Signed and Dated by: November 1. 2010: Received
by: November 3. 2010 State Primary Election: Angnst 17. 2010: Registration: August
17. 2010: Ballot Request: August 17. 2010: Ballor Return: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Voted Ballots in 2010:

* From Iraq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

+ From Other overseas locations: 4 weeks before the election {(depending on foreign mail
service)

+ From Within the United States: 1 week before the election

Aar saTDiHcr oS0 v BT AR LET Y R VARG

In Ihin sppicabar zzukc maull Ir o eminad asnadone.

Dok ok 1 e R e L AR

REGIETAETICH AMO AESEMTEE BALLOT REQUELT - FEDERSL PCAT CARD APFLICATION [FPGAI

amaz i bzvas

[ PEENTIFE R TS St T

T TEU | =5
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TS
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% AT MOTR G RCSIIERCE SDCALEDS FaqUiTic]  HIc o W Tadwis ikl ST Aech, ath R e llid F 13
A SAMZIE GHUIHEL ] LA FEA L BT
FEMxongbrdla
T R A T TR
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TR2 AL hled 2510

L L L TSP I P ]~

EET

NeuE aNo COMPLETE ADDREER
Harriion C2rev

E:
45118

| || || | US POSTAGE PAID

A3 USC o6

PAR AVION

QFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL

NC POSTAGE HECESSARY IN THE U5, MAIL - DM 703.6.0

TO:

King Comnty Elections Services

King County Elections Division

919 W Gradv Way
Renton . WA 98507-2906
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FYAPGoV Online Full Ballot Wizard

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Qualified
Vendors

Aquilent

Credence
Mgmt
So lutio ns

Fveryone
Counts

Konnech

Seytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

. 352,000 military
o dependents (34%)




I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

15



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Military

Text:

No matter where you're
stationed or deployed, you're
never too far away to be
heard. It's easy too. Just
check out our simple online
tools at fvap.gov or contact
your Voting Assistance Office
and send your vote back
home. Where it belongs.

.,fffkf///,/",-'!.‘

*

/
B/
)

It
i

2

////é/ﬂig .

"
AN T
!{ -y
G F N

.

g 0
T

o

‘# SEND YOUR
VOTE PACKING TODAY

"» No matter where you're stationed or deployed, yoll're never oo
o fgr away to bgheard. It's easy too. Just check out our simple
D ew%@ fvap._gov or conlacl your Voling Assistance

s
i
N ‘send,yow vote back home. Where it belongs.
3 ' L J
s ot
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FYAPcov  Military TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

30TV ]
.

“Pen/Gun Assembly”

BE ABSENT BUT
ACCOUNTED FOR.



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Overseas
Civilian
Text:

No matter where you
are in the world, you're %ic

J@?'

never too far away to ; "ﬁfmw..

be heard. It's easy too.
Just check out our
simple online tools at ¢

fvap.gov or contact your LA

U.S. Embassy or
Consulate and send
your vote back home.
Where it belongs.

18



FYAPGov Civilian/Spouse TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FVAP.GOV

“Ballot/Paper Airplane”

BE ABSENT BUT
ACCOUNTED FOR.



WAPGOV UOCAVA Voter Outreach

FEERAL WOHIIMNG ARMSTANCE PROW RAM

k Federal ¥Yoting Assistance Program -.

mp FEIMEHAL YETN%ES AhhIYTakhG B PRADGEAY
sl Mg ipe ot aplaes gt e iae LI R YR ]
]
 Emall
0 T et e e 1 e e e e N

alerts’RSS  —

Feed N E—s»! = = o
 Facebook
e Twitter

« LinkedlIn
« MeetUp

« Earned
Media

20



FYAPGov FVAP Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

ed il Forgot
facebook -

Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Voting Assistance Program, DaD.

https:/twitter.com/FVAP FJAP 4 Fiers

TEDERAL VOTING ASSIS [ANCE PROGRAM - Federal Yoting Assistance Program, DoD 4re you a voting assistance officer?
Wwhat are some things an IG will look for when doing an inspection?

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video >

I'll start - continuity folder (htp: /Awww. feap .gov Avao/fcontinuityfolder hitml)

Login Join Twitter

If you do not have one, start one. Call FvAP if you need help or don't know where
% - to start
¢

Federal Yoting Assistance Program - Continuity Folder

Hey there!l FVAP is using Twitter.

]

Twatter 15 a free service that lets you keep in touch wath people through

the exchange of quick, frequent answers to one simple question: Vhat's Already using Tuitter

happening? Join today to star receiving FVAP's tweets from your phane?? Clik here & ] Yesterday 4t 12:07pm  Comment  Like

I Federal voting Assistance Program, DoD Are you new to social netwarking?
Daon't forget about OPSEC!! Get some basic traing - http:/fwwew stratcam. mil

Haine FVAF

-———"=_ fenstraining/index.htrml

Location Arlingtan, VA o el

mp FVA P Web http:ifarwe vap. ooy Social Network Training
Bit The Depariment af
Defanse Faderal Voting

TR Assistance Program -

Supporting and facilitating

military and overseas

absentee voting. —

Are you new to social networking? s
Don't forget about OPSECH Get follwing folowers  Tsted
some basic traing -

http:/Awvww.stratcom.mil/snstraining et * www.facebook.com/DoDFVAP

H Favortes
/lindex.html

Fallovwing

we B2 LY (€]
DaoD has new pallicy on soclal medla? Talk to leadership if you're ) 0
still having problems accessing it-http/finyurl comdytrykbkt il

21



WAP.GOV State-Specific Social Media

FEIZERAL NEMIMG ASLESTASCE RO R AN
Home Frofile Find People Settings Help Sign out

Mane FVAP
. ) Location Arlingtan, WA
) _ ) FVA P D E Web http: e frap.goy
L — Bio Supporting and facilitating

o military and overseas
absentee voting.

. o 40 . 25 0
'L Fallow Eliftsv  f¥~v following  followers  listed

' s R H Prafile Find People Setti Help Si t
Don't forget- Military must submit new e Tete T Teore SEGs TR man et

FPCAs: hitp:/fwww . fvap.gov
fresources/media/miltimes1. pdf

N FVAP_FL
N "
Find out more: http: Ay fvap goviocit/ocitipcafocitfpea-de html

Following Elistsr ¥

Request your ballot NOVW for Feb 2
special primary in Florida’s19th
District: http:/fiwww . fvap.goviglobal
Inews/nr21-2009. html

Name FVAP

Loc ation Arlingtan, W4
Web http:ihewwe feap.goy
Bio Flarida: Supparting and
facilitating military and
mierseas absentee voting.

2 24 1]

followding  followers  listed
Tweels Al
Favarites

Actions

message FVAP_FL
block FVAP_FL
reportfar spam

Follawing

BT e

" JRSS feed Of FVAP_FL's
tweets

22



FYAPGoOy Personalized Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

JOINT ADYERTISING
MARBRKET HESEARCH & STUDIES

mullen

Helping FVAP:

* Understand
what the voter
wants & needs

* Develop
strategy to
maximize use
of our services

* Define FVAP’s
“brand”

Home Frzfile Find Feople Sattings Help Zign out

l FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back .

@Ieeal el thanks farthe === COthers there's also @774=
and every State having it's own tveets like @45 Iy

needs 11 mare people to reach 400111 Help us reach 400 by the
end of the week Keep in mind there are over siv. 12 o7 %
aEv=vos

IKudas ta e-:t\flrglnla on their Iatest pIICIt program's sucCess -
VI dT DO 2E0ATI T o0y BAGY

iE Liztz =

Mame Bah Carey
Web hitp: was fapos,

132 83 0

Tweets 2

Fa.oritzs

Following

r'r-.M L

fda o2

as Bl A
,,,,, «+HD®Nk

H 2 LA &

r g RES feed of
F.2P_Cirectors tevssts
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FYAPGoOV Other Communications

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Social Media (Voter & VAO Community
Building)

Expat American Meetups around the world

facebook .
— Facebook N\l‘ﬂ;‘& ﬁ%‘? L
— Twitter Yuu 5 0 " »
- MeetUp !

— YouTube for spots and training wdeos

24



FYAPGov Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 hours closer to election
= Direct assistance from FVAP

» Compliance Consulting
= MOVE Act compliance
= Registration and absentee ballot

applications
FJAP The Military Voting Assistance Officer u FWA BS
Creating an effective voting assistance plan:
- Display the 2010 Election Dates and motivational posters
- Reach out to younger citizens (18-24) who have statistically
lower voter participation rates
- Include tenant organizations in your absentee r\::;ﬂr&%ns > Ease B u rde n s
= Allow linking to FVAP tools
I = Combine surveys with EAC

25



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Staff Coordination
Office Management
Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Chief of Staff

Deputy Director,
Voter Assistance

Deputy Director,

Technology
Programs

Director

Deputy Director,
Hection Official
Assistance

Principle Deputy
Director,

BExternal Relations &
Communications

Deputy Director,
Research &
Assessments

FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications
Legal Policy Analysis

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

] ."_" _'.'_‘ ’ P ‘ /_.-
. “

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]lc . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,

email/online transmission of blank ballots,
allows the FWAB for all elections




Repeal of
FVAPGov UOCAVA Section 104

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.

28



F/APcov

FFERAL WOHIING ARMSTANCE PROW AN

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.gov



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

MOVE Act:

Federal Requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards

30



FEIPERAL VEFTING ASSESTANCE PROWRAM State Req u I re me nts
» Transmit ballots 45 days prior > Accept Federal Write-In
to election Absentee Ballots for all federal

= Waivers allowed by elections
Secretary of Defense, ICW = Continued usefulness of
Attorney General SWABs?

= Not perpetual — apply every = FVAP encourages universal
election adoption of FWAB

= Need to show adequate time

available for voters > Free Online Ballot Receipt

System
» Transmit ballots electronically

= Does not define electronically  » Cannot require notary
= Fax alone provides little help
to military voters

31



TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Plans & Initiatives

U.S. Wardens in the United Kingdom
June 24th, 2010



TEDERAL YTHI G ASLISTANCE FROCGRANM

>

Military enjoys higher
traditional voter performance
rates
= Voter Registration Rate
= General Electorate = 70%
= Military Electorate = 86%
= Voter Participation Rate
= General Electorate = 64%
= Military Electorate = 70%

Absentee Ballot Return Rates:

=  91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem
= 9% military ballots misaddressed
" 6% returned as undeliverable

=  17% of military requesting absentee
ballots never received it

|‘-JAP The Problem is Ballot Return

2008 General Election Results —

UOCAVA Voters
Number of additional
Stage of voting failures over general |% of total
process voting population failure
Re.glstratlon 4783 | 3%
Failure
Ba‘llot Delivery 23.548 6.4%
Failure
Ballot Return 296,759 81.1%
Failure
Baollot Casting 41.012 11.2%
Failure
366,102

Tota]|




FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary



FJAP MOVE Act:

wennss Federal Requirements

» More online tools > Expanded voter outreach
= FWAB = |nstallation Voting Assistance Offices
= Federal Candidate list = Advertising and communications
» Requires States accept for = Online FWAB
LEOs? = 30, 60, 90 day prior notices
=  State UOCAVA Election Official and
Electronic Communications Address > Improved data collection
Database

= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

=  Online Voter Portals

> Expedited ballot return
=  Qverseas Uniformed Services

Personnel > Reports
= Sent NLT 7 days prior to election; = Voting Assistance Program analysis
Free and plan
= Working with MPSA to coordinate = MOVE Act implementation
with tracking system and possibly = Annual survey and overall
integrate with State requirements effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= (Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

> 3: Improve Ballot Delivery and Return Processes to fit available
times

> 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



FVAP

FVAP Mission

TEDERAL YTHI G ASLISTANCE FROCGRANM

Assistance:

- FVAP exists to help
- Uniformed Services personnel,
- their voting age dependents, and
- overseas civilians,
successfully exercise their right to vote in federal elections.
- FVAP also helps election officials comply with federal law to

provide that equal voting opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.




|-JAP Direct Assistance

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Call Centers
= Links in Online Programs
= Online chat capability
= 24/7 hours closer to election
= UK Toll Free: 08-0002-88056
= UK Toll Free Fax: 08-0002-80262

» Interactive Training
= Voter Training
= Voting Assistance Officer Training
= 3Election Official Training
= “How-t0” videos

FVAP ... 110ryvoing asistanceofticr > Registration/Absentee Ballot Request

Creating an effective voting assistance plan: A H t
- Display the 2010 Election Dates and motivational posters SS I S a n Ce
- Reach out to younger citizens (18-24) who have statistically . . . .
lower yoter partciparion rates = |nstallation Voting Assistance Offices

- Include tenant organizations in your absentee voting

= National Voter Registration Act

S, % ] designation
- = Frequent FPCA assistance tied to career
milestones

=  Civilian assistance




UOCAVA Voter Outreach

k Federal ¥Yoting Assistance Program -.
FUAR o ome e
 Emall e —
—1
alerts/RSS
Absentee ¥oling Overview
Feed N — = = = o

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

 Facebook
e Twitter
 LinkedIn

« Earned
Media




FVAP Social Media

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

aged i Forgak
facebook -

Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Voting Assistance Program, DaD.

https:/twitter.com/FVAP FJAP 4 Fiers

TEDERAL VOTING ASSIS [ANCE PROGRAM Federal Yoting Assistance Program, DoD 4re you a voting assistance officer?
What are some things an IG will look for when daing an inspection?

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video >

I'll start - continuity folder (htp: /Awww. feap .gov Avao/fcontinuityfolder hitml)
Login Join Twitter

If you do not have one, start one. Call FvAP if you need help or don't know where
% - to start,
¢

Federal Yoting Assistance Program - Continuity Folder

Hey there! FVAP is using Twitter.

]

Twatter 15 a free service that lets you keep in touch wath people through

the exchange of quick, frequent answers to one simple question: Vhat's Already using Tuitter

happening? Join today to star receiving FVAP's tweets from your phane?? Clik here & ] Yesterday at 12:07pm  Comment  Like

Federal Yoting Assistance Program, DoD Are you new to social networking?
Daon't forget about OPSEC!! Get some basic traing - http:/fwwew stratcam. mil
fenstraining/index.htrml

Haine FVAF . -
Location Arlington, VA B E AN
P FVAP Web hitp:(fanui fvap. gov Social Network Training

Bit The Depariment af

Defanse Faderal Voting

Assistance Program -

Supporting and facilitating

military and overseas

absentee voting. —

Are you new to social networking? s
Don't forget about OPSECH Get follwing folowers  Tsted
some basic traing -

http:/Awvww.stratcom.mil/snstraining et * www.facebook.com/DoDFVAP

lindex. html Favorltes

Fallovwing

DaoD has new pallicy on soclal medla? Talk to leadership if you're
still having problems accessing it-http/finyurl comdytrykbkt




TEDERAL YTHI G ASLISTANCE FROCGRANM

Home Frofile Find People Settings Help Sign out

Mane FVAP
T Location Arlington, VA
- ' FVAP D E Web http: e frap.goy
Tl — Bio Supporting and facilitating

- military and overseas
absentee voting.

. o 40 . 25 0
'L Fallow Eliftsv  f¥~v following  followers  listed

I-JAP State-Specific Social Media

' s R H Prafile Find People Setti Help Si t
Don't forget- Military must submit new e Tete T Teore SEGs TR man et

FPCAs: hitp:/fwww . fvap.gov
fresources/media/miltimes1. pdf

N FVAP_FL
N "
Find out more: http: Ay fvap goviocit/ocitipcafocitfpea-de html

Following Elistsr ¥

Request your ballot NOVW for Feb 2
special primary in Florida’s19th
District: http:/fiwww . fvap.goviglobal
Inews/nr21-2009. html

Name FVAP

Loc ation Arlingtan, W4
Web http:ihewwe feap.goy
Bio Flarida: Supparting and
facilitating military and
mierseas absentee voting.

2 24 1]

followding  followers  listed
Tweels Al
Favarites

Actions

message FVAP_FL
block FVAP_FL
reportfar spam

Follawing

BT e

" JRSS feed Of FVAP_FL's
tweets
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|-JAP Leverage Technology

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Focus
= |Improve ballot delivery and return times
= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
= Online FPCA
= Online FWAB
= Online markable full ballot

= Electronic Absentee Voting Demonstration & Pilot
Programs

All use hard-copy print-out,
wet signature, postal return

11
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Online Tools

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot

Wizard

20 States

In contracting

- TestJune, July,
August

—  Online NLT 18 Sep 10

Online delivery of
blank ballot

Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
Provides complete

instructions, pre-
addressed envelopes

Print out, sign, send in
by mail

Back-Up Ballot
Wizad

« All States

* Ready July 2010

»  Online marking for Federal

races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

»  Provides complete
instructions, pre-addressed
envelopes

«  Print out, sign, send in by
mail

12
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FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, or overseas.

Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.

My Infarmation ~ 1ama L5, citizen residing outside the U.5. indefinitely and my intent to remain may not be
s . certain,

voting Residence

lailing Address

Mailing re Continue

Method to Send Form

Method Ta Receive Ballot
Additional Information

Print and Finish

uzz.cz | z=fznzzlink omil | cEmzric zuppartz cumil L N R P

13
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FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[
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FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

START OVER  Fvap HOME COMTACT Fuap

a vy Tulade T v W3

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility

Uniformed Services Member

Yoking Residence State

Jurisdictian

My Information

“foting Residence

Mailing Addrez=

Methad ta Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

Sontinue =

s
- o - R
kN "j\p,__j\c.‘,:flr.
A L . J
Py

=T
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

57ART OWER FWAP HOME COMTACT FVAPR

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility Jurisdiction
Select your voting jurisdiction for

- =z iKin

State

Washington |

My Infarmation
woting Residence
Mailing Address
Method to Send Form

= Back

Method To Receive Ballot

Additional Information

Print and Finish

=

1
Iy

(]

Uniformed Services Member > Washington

LContinue *

czzfznzzlink.mil | cimariczzuppartz- zumil

State-specific election dates [ info

General Election: Movember 2, 2010 Registration:
November 2, Z010: Ballot Request; November 2,
2010: Ballot Return: Signed and Dated by:
Movember 1, 2010: Received by Movember 23,
2010 State Primary Election: August L7, 2010:
Registration: August 17, 2010: Ballot Request:
August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
2010

16
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FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

START OVER FYAP HOME

COMTALCT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

State

Jurisdiction

My Information

“oting Residence

Mailing Address

Method to Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

czziznzlink .mil |

My Information

Uniformed Services Member » Washingtan > King

First Mame [=-_ =2 |F!ccs-t

Middle Mame =z =n ||'

Last Mame [=:_ = |Cs'= ;

Frevious Mame |

Palitizal Party

Sorcial Security Mumber [=z_ =

Driver's License or ID Number [==_ =

= Back Lontinue »

cimzrizzzupportz - zuamil

| Fax

| E-Mail Address ;

| Telephone [1224527352

Help
| @
woy [152.056.7550 |

Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,

17
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FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

czzfznzzlink il | cimEricz Zuppart: - swmil L N

=

5
m

o



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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Instructions for Washington

provided below.

FEDERAL VOTING ASSISTANCE PROGRAM
Vet-g l'elp Fer Jniferned Sersdse Me~kers. Tact Samiles. & Cltlzens L ving Cutslde Tac U.S

Thank vou for nsing the auromated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address

General Election: November 2. 2010: Registration: November 2.
November 2. 2010: Ballot Rerun: Signed and Dated by: Noveml
by: November 23. 2010 State Primary Election: Angnst 17. 2010
17. 2010: Ballot Request: Auguost 17. 2010: Ballot Return: Signed
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Vored Ballots in 2010:

+ From Iraq. Afchanista. Deployed Naval Vessels: 4 weeks befoy

+ From Other overseas Military Installations: 3 weeks before the g

+ From Other overseas locations: 4 weeks before the election (dep
servige)

+ From Within the United States: 1 weck before the election

+ Mail, Mail the absentee Ballot Request form to vour local election official at the
following address:

King County Auditor

King County Elections Division
919 SW Grady Way

Renton . Washington 885072906

Note: If you are mailing the forin in United States mail (including APO/FPO). vou may use
the envelope template available on http:/www frap. govresowrcesinediasretinenvelope. pdf.

1f vou do not receive your ballot at least thirty days before the general election in November.
you should nse the Federal Write-In Absentee Ballot. Tlis ballot is available at http:/
www fvap.goviresourcesmiedia‘twab. pdf which can be completed ouline. Once conipleted.

print the ballot aud then mail it ro address listed above.

To find out more information on the absentee voting process visit it/ www. frap.govy,
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FYAP Online Full Ballot Wizard

TEDERAL YTHI G ASLISTANCE FROCGRANM

Qualified
Vendors

Aquilent

Credence
Mgmt
So lutio ns

Fveryone
Counts

Konnech

Seytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)




FYAP Communications Strategy

TEDERAL YTHI G ASLISTANCE FROCGRANM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

23
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Overseas
Civilian

Colors will be
modified to stand
out more

Text:

No matter where you are in the world,
you’re never too far away to be heard.
It's easy too. Just check out our simple
online tools at fvap.gov or contact your
U.S. Embassy or Consulate and send

your vote back home. Where it belongs. B o *
SE

R
VO,TEJPACKING TO DAY
. ?ﬁm WHETS you e in e workd, HosTe nevar ka far asay

aum chack oo: gur Bme e’ a-ling toals

xrﬁ;'l yaur LS. r Cansulate and serd
aur wate back hnr\ a. Whena 1belkngs o

1|.
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ﬁ/AP Civilian/Spouse TV spot

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP.GOV

“Ballot/Paper Airplane”

BE ABSENT BUT
ACCOUNTED FOR.

25



FYAP Other Communications

TEDERAL YTHI G ASLISTANCE FROCGRANM

Social Media (Voter & VAO Community

B U i Id i I1 g) Expat American Meetups around the world
facebook .
— Facebook N\EE""P ﬁ%@ y
- Twi X
Twitter You 5 2 '%’
— MeetUp ,

— YouTube for spots and training wdeos

26



TEDERAL YUH NG ASSISTANCE FROCGRAN

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.gov



TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Plans & Initiatives

Military Postal System 2010 Summit
June 15t 2010



Key Long-Term Issues

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Ballot Delivery and Retum Poor Data Drive Bad Policies

» States don't send out » States don't collect sufficient
ballots early enough (Pre- data on military and
MOVE Act) overseas voters and ballots
» Military mail is too slow to > FVAP data collection poor
support absentee voting and not transparent in the
» States and local election past
officials don’t have the » Erroneous beliefs:
money 1o support = Low voter registration
alternatives = Low voter participation

= Poor identification of root
problems
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> 2008 Data: Still Long One Way Delivery Times

= September 2008 Priority Delivery
= USS IWO JIMA — 30.58 days
= USS THEADORE ROOSEVELT —28.76 days
= USS LINCOLN - 22.77 days
=  QOctober 2008 Priority Delivery
= USS WASP - 28.50 days
= USS IWO JIMA —27.50 days
= USMC CAMP TAQADDUM - 23.74 days

= And this is to MPO, not to delivery points down range

Postal Delivery Realities

» MPSA 2008 Ballot Delivery Recommendations Parallel Data
= QOIF/OEF - 28 days
= QOther overseas — 21 days
= These are RETURN recommendations

» Unfair to Expect Faster Delivery
= The problem is the States don’t send out the ballots early enough
= MOVE Act hopefully will address much of this




TEDERAL YTHI G ASLISTANCE FROCGRANM

>

Military enjoys higher
traditional voter performance
rates
= Voter Registration Rate
= General Electorate = 70%
= Military Electorate = 86%
= Voter Participation Rate
= General Electorate = 64%
= Military Electorate = 70%

Absentee Ballot Return Rates:

=  91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem
= 9% military ballots misaddressed
" 6% returned as undeliverable

=  17% of military requesting absentee
ballots never received it

|‘-JAP The Problem is Ballot Return

2008 General Election Results —

UOCAVA Voters
Number of additional
Stage of voting failures over general |% of total
process voting population failure
Re.glstratlon 4783 | 3%
Failure
Ba‘llot Delivery 23.548 6.4%
Failure
Ballot Return 296,759 81.1%
Failure
Baollot Casting 41.012 11.2%
Failure
366,102

Tota]|




FJAP MOVE Act:

wennss Federal Requirements

» More online tools > Expanded voter outreach
= FWAB = |nstallation Voting Assistance Offices
= Federal Candidate list = Advertising and communications
» Requires States accept for = Online FWAB
LEOs? = 30, 60, 90 day prior notices
=  State UOCAVA Election Official and
Electronic Communications Address > Improved data collection
Database

= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

=  Online Voter Portals

> Expedited ballot return
=  Qverseas Uniformed Services

Personnel > Reports
= Sent NLT 7 days prior to election; = Voting Assistance Program analysis
Free and plan
= Working with MPSA to coordinate = MOVE Act implementation
with tracking system and possibly = Annual survey and overall
integrate with State requirements effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards
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Uniformed Serwices Voters

UOCAVA Demographics

Overseas Citizens

» Both Military Personnel and
their Dependents

= All five Armed Services,
USPHS, NOAA, Merchant
Marine

= Dependents

= 1.5M members, 1.1M
dependents

> Both Domestic and
Overseas

= 75% of members domestic
= ~85% of dependents domestic

» US Citizens Residing Abroad
= 2 —4 million
= Difficulty estimating actual
numbers

» Permanent vs. Temporary
Residence
= Permanent = federal only
= Temporary = all races;
potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters




FVAP
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FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= (Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

> 3: Improve Ballot Delivery and Return Processes to fit available
times

> 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%
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Stategic Goals

Raise military and overseas
voting success to = general
electorate’s by 2014

Bring State compliance with
Legislative Initiatives up to
75% by 2014

Quantify the Overseas Civilian
population

Streamline the voting process
for UOCAVA voters to NMT 15
minutes for any stage

Strategic Plan

Immes of Opermation

Substantial investment in voter
assistance technology

Provide greater support to
election officials

Improve the voter’'s experience
Set the standard as a

transparent, data-driven

organization

Foster public/private
partnerships and integrate
military and overseas voter
advocacy groups into voting
assistance programs



FVAP

FVAP Mission

TEDERAL YTHI G ASLISTANCE FROCGRANM

Assistance:

- FVAP exists to help
- Uniformed Services personnel,
- their voting age dependents, and
- overseas civilians,
successfully exercise their right to vote in federal elections.
- FVAP also helps election officials comply with federal law to

provide that equal voting opportunity to uniformed services and
overseas voters, and to avoid enforcement action

Advocacy: FVAP serves as the voice of Uniformed Services and
overseas voters, identifying impediments to their ability to exercise
their right to vote, and proposing methods to overcome those
impediments.




FVAP
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Stategic Goals

Iines of
Opemation

Substantial
investment in Voter
Assistance
Technology

Provide greater
support to election
officials

Improve the Voter’s
Experience

Set the Standard of
Transparent, Data-
Driven Agency

public/private
partnerships and
integrate
advocates

Key Activities

Raise military and
overseas voting

success to = general

electorate’s

* Online tools to help
voters register and
vote

« Call Centers

« Call Centers
« Training
* Professional orgs

« Direct to the Voter
Assistance, Tools

* Robust Advertising

+ Call Centers

« Spouse and 18-24
outreach efforts

+ Post all data
* Better surveys
« Analyze past data

Integrate overseas
citizen advocates as
VAOs

Bring State
Legislative

Initiatives Scores

up to 75%

Online tools to
help States
improve
registration and
transmit ballots

« State-specific
plans

« State-by-State
index

Establish Election
Official Advisory
Committee

Quantify the
Overseas Civilian
population

Use social
networking to
identify more
overseas voters and
communities

+ Innovative
Research

+ Engage academia
and advocates

Partner with other
federal agencies and
overseas advocates
for new data sources

Streamline all
stages of voting
process to NMT 15
minutes

Online tools to
simplify and speed
up registration and
voting

« Community of
Interest

+ Consolidate
surveys

« Installation Voting
Assistance Offices

« Open-Source/
Crowd-Source

« FVAP-EAC-NIST
Roadmap for
Internet Voting

+ Uniform Law
Commission
Model Law

+ DSLO and
ASD(IGA)
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Direct to the Voter Assistance

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Current Program

> Vision

Unit and Embassy Voting Assistance Officers
Collateral Duty
Service-run
FVAP Guidance and Support
= Forms
= |nstructions
= Training

“’FVAP.gov” as the best VAO
“TurboTax/TaxCut"® the voting process

Reduce need/reliance on Voting Assistance
Officers

Call Center and Online Chat
Social Media Outreach
Focus on voter timelines and processes

11
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UOCAVA Voter Outreach

TEDERAL YTHI G ASLISTANCE FROCGRANM

k Federal ¥Yoting Assistance Program -.
FUAP oo omesmames
Emalil e —
alerts/RSS
Absentee ¥oling Overview

Facebook
Twitter
LinkedIn

Earned
Media

12



FVAP Social Media

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

aged i Forgak
facebook -

Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Voting Assistance Program, DaD.

https:/twitter.com/FVAP FJAP 4 Fiers

TEDERAL VOTING ASSIS [ANCE PROGRAM Federal Yoting Assistance Program, DoD 4re you a voting assistance officer?
What are some things an IG will look for when daing an inspection?

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video >

I'll start - continuity folder (htp: /Awww. feap .gov Avao/fcontinuityfolder hitml)
Login Join Twitter

If you do not have one, start one. Call FvAP if you need help or don't know where
% - to start,
¢

Federal Yoting Assistance Program - Continuity Folder

Hey there! FVAP is using Twitter.

]

Twatter 15 a free service that lets you keep in touch wath people through

the exchange of quick, frequent answers to one simple question: Vhat's Already using Tuitter

happening? Join today to star receiving FVAP's tweets from your phane?? Clik here & ] Yesterday at 12:07pm  Comment  Like

Federal Yoting Assistance Program, DoD Are you new to social networking?
Daon't forget about OPSEC!! Get some basic traing - http:/fwwew stratcam. mil
fenstraining/index.htrml

Haine FVAF . -
Location Arlington, VA B E AN
P FVAP Web hitp:(fanui fvap. gov Social Network Training

Bit The Depariment af

Defanse Faderal Voting

Assistance Program -

Supporting and facilitating

military and overseas

absentee voting. —

Are you new to social networking? s
Don't forget about OPSECH Get follwing folowers  Tsted
some basic traing -

http:/Awvww.stratcom.mil/snstraining et * www.facebook.com/DoDFVAP

lindex. html Favorltes

Fallovwing

DaoD has new pallicy on soclal medla? Talk to leadership if you're
still having problems accessing it-http/finyurl comdytrykbkt

13
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Home Frofile Find People Settings Help Sign out

Mane FVAP
T Location Arlington, VA
- ' FVAP D E Web http: e frap.goy
Tl — Bio Supporting and facilitating

- military and overseas
absentee voting.

. o 40 . 25 0
'L Fallow Eliftsv  f¥~v following  followers  listed

I-JAP State-Specific Social Media

' s R H Prafile Find People Setti Help Si t
Don't forget- Military must submit new e Tete T Teore SEGs TR man et

FPCAs: hitp:/fwww . fvap.gov
fresources/media/miltimes1. pdf

N FVAP_FL
N "
Find out more: http: Ay fvap goviocit/ocitipcafocitfpea-de html

Following Elistsr ¥

Request your ballot NOVW for Feb 2
special primary in Florida’s19th
District: http:/fiwww . fvap.goviglobal
Inews/nr21-2009. html

Name FVAP

Loc ation Arlingtan, W4
Web http:ihewwe feap.goy
Bio Flarida: Supparting and
facilitating military and
mierseas absentee voting.

2 24 1]

followding  followers  listed
Tweels Al
Favarites

Actions

message FVAP_FL
block FVAP_FL
reportfar spam

Follawing

BT e

" JRSS feed Of FVAP_FL's
tweets

14



FVAP
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Personalized Social Media

Home Frzfile Find Feople Sattings Help Zign out

JOINT ADYERTISING

Mame Bah Carey

MARKET RESEARCH & STUDIES tL FV AP_Di rec to r 1.:::: Ity gafapn
m u l l e n Tweets 2

That's you! E Listz Fa,oritzs
Helping FVAP: Following
Talking to Military Postal Summit Blnvm OF
* Understand about importance of delivery to ballots Pd= o 2R
getting counted. Incredible what - ANRRAE
what the voter MPSA does to get ballots back . ra M Iy 4
ca AW
wants & needs A=HDO K
e e ol @A 1K T N4
+ Develop gz v e = o weres a0 s b dlo.
Strategy to needs 11 more people to reach 400011 Help us reach 400 by the J E-Sfpffé;::‘;;cl'sT--'--'-B-HS
® ® end Gfthe week Keepin mind there are over siv. 902 o7y
maximize use EERE s
Of Our SerViceS IKudos to Y e-:t\’lrglnla on their Iatest |C|I|CIt programssucceeq
Do L R P T DR ¥k 23y

 Define FVAP’s
“brand”



Direct Assistance

> Call Centers
= Links in Online Programs
= Online chat capability
= 24/7 hours closer to election

FVAP

TEDERAL 4TH I NG ASSISTANCE FROCGRAN

> Interactive Training
= Voter Training
= Voting Assistance Officer Training
= 3Election Official Training
= “How-to” videos

> Registration/Absentee Ballot Request

AP ... . | Assistancg | | |
o The Hiitany Yoting Assistance Officer = |nstallation Voting Assistance Offices
i he 2010 o e and ol posrs = National Voter Registration Act
e e o oen (16-24) who have statistcaly designation
" 3. Sspecaly Natonsl Guars s Resers = Frequent FPCA assistance tied to career
..,'m..m === milestones
R = Civilian assistance

16



|-JAP Leverage Technology

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Focus
= |Improve ballot delivery and return times
= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
= Online FPCA
= Online FWAB
= Online markable full ballot

= Electronic Absentee Voting Demonstration & Pilot
Programs

All use hard-copy print-out,
wet signature, postal return

17
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Online Tools

Full Ballot
Wizad
« 20 States

In contracting

- TestJune, July,
August

- Online NLT 18 Sep 10

»  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Back-Up Ballot

Wizard

All States
Ready July 2010

Online marking for Federal
races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

Provides complete
instructions, pre-addressed
envelopes

Print out, sign, send in by
mail

18




FYAP Online Full Ballot Wizard

TEDERAL YTHI G ASLISTANCE FROCGRANM

Qualified
Vendors

Aquilent

Credence
Mgmt
So lutio ns

Fveryone
Counts

Konnech

Seytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

352,000 military
dependents (34%)




FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, or overseas.

Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.

My Infarmation ~ 1ama L5, citizen residing outside the U.5. indefinitely and my intent to remain may not be
s . certain,

voting Residence

lailing Address

Mailing re Continue

Method to Send Form

Method Ta Receive Ballot
Additional Information

Print and Finish

uzz.cz | z=fznzzlink omil | cEmzric zuppartz cumil L N R P
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

START OVER  Fvap HOME COMTACT Fuap

a vy Tulade T v W3

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility

Uniformed Services Member

Yoking Residence State

Jurisdictian

My Information

“foting Residence

Mailing Addrez=

Methad ta Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

Sontinue =

s
- o - R
kN "j\p,__j\c.‘,:flr.
A L . J
Py

=T
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FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

57ART OWER FWAP HOME COMTACT FVAPR

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

Eligibility Jurisdiction
Select your voting jurisdiction for

- =z iKin

State

Washington |

My Infarmation
woting Residence
Mailing Address
Method to Send Form

= Back

Method To Receive Ballot

Additional Information

Print and Finish

=

1
Iy

(]

Uniformed Services Member > Washington

LContinue *

czzfznzzlink.mil | cimariczzuppartz- zumil

State-specific election dates [ info

General Election: Movember 2, 2010 Registration:
November 2, Z010: Ballot Request; November 2,
2010: Ballot Return: Signed and Dated by:
Movember 1, 2010: Received by Movember 23,
2010 State Primary Election: August L7, 2010:
Registration: August 17, 2010: Ballot Request:
August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
2010
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

START OVER FYAP HOME

COMTALCT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

State

Jurisdiction

My Information

“oting Residence

Mailing Address

Method to Send Form
Method To Receive Ballot
Additional Infarmation

Print and Finish

czziznzlink .mil |

My Information

Uniformed Services Member » Washingtan > King

First Mame [=-_ =2 |F!ccs-t

Middle Mame =z =n ||'

Last Mame [=:_ = |Cs'= ;

Frevious Mame |

Palitizal Party

Sorcial Security Mumber [=z_ =

Driver's License or ID Number [==_ =

= Back Lontinue »

cimzrizzzupportz - zuamil

| Fax

| E-Mail Address ;

| Telephone [1224527352

Help
| @
woy [152.056.7550 |

Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,

24
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

czzfznzzlink il | cimEricz Zuppart: - swmil L N

=

5
m

o



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Instructions for Washington

provided below.

FEDERAL VOTING ASSISTANCE PROGRAM
Vet-g l'elp Fer Jniferned Sersdse Me~kers. Tact Samiles. & Cltlzens L ving Cutslde Tac U.S

Thank vou for nsing the auromated ballot request process. Review. print. sign. and submit
vour completed absentee ballot request form to your local election official at the address

General Election: November 2. 2010: Registration: November 2.
November 2. 2010: Ballot Rerun: Signed and Dated by: Noveml
by: November 23. 2010 State Primary Election: Angnst 17. 2010
17. 2010: Ballot Request: Auguost 17. 2010: Ballot Return: Signed
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Vored Ballots in 2010:

+ From Iraq. Afchanista. Deployed Naval Vessels: 4 weeks befoy

+ From Other overseas Military Installations: 3 weeks before the g

+ From Other overseas locations: 4 weeks before the election (dep
servige)

+ From Within the United States: 1 weck before the election

+ Mail, Mail the absentee Ballot Request form to vour local election official at the
following address:

King County Auditor

King County Elections Division
919 SW Grady Way

Renton . Washington 885072906

Note: If you are mailing the forin in United States mail (including APO/FPO). vou may use
the envelope template available on http:/www frap. govresowrcesinediasretinenvelope. pdf.

1f vou do not receive your ballot at least thirty days before the general election in November.
you should nse the Federal Write-In Absentee Ballot. Tlis ballot is available at http:/
www fvap.goviresourcesmiedia‘twab. pdf which can be completed ouline. Once conipleted.

print the ballot aud then mail it ro address listed above.

To find out more information on the absentee voting process visit it/ www. frap.govy,
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FYAP Communications Strategy

TEDERAL YTHI G ASLISTANCE FROCGRANM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

29



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Military

Text:

No matter where you're deployed,
you’re never too far away to be heard.
It's easy too. Just check out our simple
online tools at fvap.gov or contact your

Voting Assistance Officer and send your
vote back home. Where it belongs.

v

Picture will be - “* W
expandedto
show more ,‘

uniform and rank ’ *
SEND YOUR

insignia (SGT) ; f’-“" FfAP VOTE PACKING ToDAY

\=

MNa matier whera pou'te dapioyed, you'ne navar toa far sway to
bea Paard. H's &asy ino. Just check out our Emple mina wo = at

it e Vot Assistanea Gifcer and =and your
vt cack homa. 'Whars 1 belongs.
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FVAP

TEDERAL YOHING ASSIKYANCE PROGRAN

30 TV

“Pen/Gun Assembly”

Military TV spot

g
p? g, =

: S

>, N

2 -
2’
2.
» T

/
\

BE ABSENT BUT
ACCOUNTED FOR.
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FYAP Other Communications

TEDERAL YTHI G ASLISTANCE FROCGRANM

Social Media (Voter & VAO Community

B U i Id i I1 g) Expat American Meetups around the world
facebook .
— Facebook N\EE""P ﬁ%@ y
- Twi X
Twitter You 5 2 '%’
— MeetUp ,

— YouTube for spots and training wdeos
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



/AP

MOVE Act:

wennss Federal Requirements

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards
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FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary
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TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Plans & Initiatives

Overseas Vote Foundation 2010 Summit
March 19t", 2010



Key Long-Term Issues

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Ballot Delivery and Retum Poor Data Drive Bad Policies

» States don't send out » States don't collect sufficient
ballots early enough (Pre- data on military and
MOVE Act) overseas voters and ballots
» Military mail is too slow to > FVAP data collection poor
support absentee voting and not transparent in the
» States and local election past
officials don’t have the » Erroneous beliefs:
money 1o support = Low voter registration
alternatives = Low voter participation

= Poor identification of root
problems



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Uniformed Serwices Voters

UOCAVA Demographics

Overseas Citizens

» Both Military Personnel and
their Dependents

= All five Armed Services,
USPHS, NOAA, Merchant
Marine

= Dependents

= 1.5M members, 1.1M
dependents

> Both Domestic and
Overseas

= 75% of members domestic
= ~85% of dependents domestic

» US Citizens Residing Abroad
= 2 —4 million
= Difficulty estimating actual
numbers

» Permanent vs. Temporary
Residence
= Permanent = federal only
= Temporary = all races;
potential tax liability

2/3 of the known UOCAVA voters are uniformed service voters




TEDERAL YTHI G ASLISTANCE FROCGRANM

>

Military enjoys higher
traditional voter performance
rates
= Voter Registration Rate
= General Electorate = 70%
= Military Electorate = 86%
= Voter Participation Rate
= General Electorate = 64%
= Military Electorate = 70%

Absentee Ballot Return Rates:

=  91% = General Population
= 67% = UOCAVA voters

Absentee Ballot Delivery
Failure Also Problem
= 9% military ballots misaddressed
" 6% returned as undeliverable

=  17% of military requesting absentee
ballots never received it

|‘-JAP The Problem is Ballot Return

2008 General Election Results —

UOCAVA Voters
Number of additional
Stage of voting failures over general |% of total
process voting population failure
Re.glstratlon 4783 | 3%
Failure
Ba‘llot Delivery 23.548 6.4%
Failure
Ballot Return 296,759 81.1%
Failure
Baollot Casting 41.012 11.2%
Failure
366,102

Tota]|




FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

FVAP Goals

> 1: UOCAVA voting success rates equal to or exceed general
population rates

= Absentee ballot cast rate
= (Counted rate of those cast
= FWAB utilization/success rate

> 2: UOCAVA voter registration and participation rate equal to or
exceed general population (age and gender adjusted)

> 3: Improve Ballot Delivery and Return Processes to fit available
times

> 4: Define the actual overseas citizen population

> 5: Bring all States’ Legislative Initiative Scores to 75%



WAP FVAP Lines of Operation

TEDERAL YTHI G ASLISTANCE FROCGRANM

Goals Improve Voter Buing State
Success Rates | Ballot Iegislative

Initia tive
Scores > 75%

Lnesof

Opemration
Direct to the Greater Fducate on OB‘iZteISIe‘f:nhfy
Voter consistency of  postal lia
Assistance assistanc e re a litie s ¢ viian .
demographics
Ieverage * Make Red Fncourage State
Technology Process guce adoptionof
easier reliance on FVAP
* Reduce voter postalmail :
technologies
e 110 IS
Glea.ter . Red « Fducate on
He ction Official ) nge d need
Assistance Ungustiie @ -  Assist with
voting rejection fixe s
BetterData; Conectly T 1
. . . . e legislative
Greater Be‘fctuerlldenl‘)crlfy 1(<)ient[fy initia tive s to
Bansparency  2¢waiproblem vewseas actual UDOCAVA
causes Civilian vo ting 3 }
vo ting failre

performance



FVAP

Direct to the Voter Assistance

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Current Program

> Vision

Unit and Embassy Voting Assistance Officers
Collateral Duty
Service-run
FVAP Guidance and Support
= Forms
= |nstructions
= Training

“’FVAP.gov” as the best VAO
“TurboTax/TaxCut"® the voting process

Reduce need/reliance on Voting Assistance
Officers

Call Center and Online Chat
Social Media Outreach
Focus on voter timelines and processes




UOCAVA Voter Outreach

o%’ Federal ¥oting Assistance Program -.
FUAP o somespmemies
 Emall e —
alerts/RSS
Absentee ¥oling Overview
Feed N — = = = o

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

 Facebook
e Twitter
 LinkedIn

« Earned
Media




FVAP Social Media

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

facebook Miomiorin to

Passward

Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Voting Assistance Program, DaD.

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video >

FVAP -

TEDERAL VOTING ASMS [ANCE PROGRAM Federal Yoting Assistance Program, DoD 4re you a voting assistance officer?
What are some things an IG will look for when doing an inspection?

= Filters

I'll start - continuity folder (http: /Awwew. fvap .gov fvao/fcontinuityfolder hitrl)
Login Join Twitter!

If you do not have one, start one, Call FYAR if you need help or don't know where
% - to start,
I'(

Federal Yoting Assistance Program - Continuity Folder

Hey therel FVAP is using Twitter.

) . [

Twitter is a free service that lets you keep in touch with people through

the exchange of quick, frequent answers to one simple question: What's Alieady using Tuitter

happening? Join taday to start receiving FVAP's tweets. from yeur phona™ Click hara. o ] Yesterday at 12:07pm  Camment  Like

Federal Yoting Assistance Program, DoD 4re you new to social networking?
Don't forget about OPSEC!! Get some basic traing - http:/fwwew stratcam. mil
Haine FVAP fenstraining/index.hitml

Lecation Arlingtan, VA R
F P FVAP Wel httpilprars feap.oov Social Network Training

Elo The Department of
Defense Federal Voling
Agsistance Program -
Supporting and facilitatng
military and oversess

. . ahsentee voling —_
Are you new to social networking? o
DOI‘I't fOIget abOUt OPSEC” Get tallowling  followers  bsted
some hasic traing - _ ‘
. .. Tweets 16

http:/fwww. stratcom. mil/snstraining .
lindex.html o

Following

w BN =2 Y
DoD has new DDlIC\,-’ on social media? Talk ta Ieadershlp WYDU'FE! . R
still having problems accessing it-http/Ainyurl. comdytykbikt 4l 0.




TEDERAL YTHI G ASLISTANCE FROCGRANM

Home Frofile Find People Settings Help Sign out

Nane FyAP
o Loc ation Arlinatan, VA
_ ’ FVAP D E Web hitpiifwww frap.gov
L — Bio Supporting and facilitating

o military and overseas
ahsentee voting.

10 25 0

*2 Follow Elistsv 3~ tollowing followers listed

I-JAP State-Specific Social Media

' . . Home Frofle Find People Settings Help Sign out
Don't forget- Military must submit new

FPCAs: hitp:/fwww.fvap.gov
fresources/media/miltimest. pdf

5@:‘:@.‘ FVAP_FL
Find out more: http:Awawe frap gov/ocitocifpcasocitfpca-de hitml

Following Elistsv v

Request your ballot NOVW for Feb 2
special primary in Florida's19th
District: http://www . fvap.goviglobal
news/nr21-2009. html

Namme FVAP

Loc ation Arlingtan, WA
Web http:ihwwwe feap.goy
Bio Flarida: Supporting and
facilitating military and
migrseas absentee voting.

2 24 0

followwing  followers  listed
Tweets il
Favarites

Actions

message FVAP_FL
hlack FVAP_FL
reportfar spam

Following

BT e

" JRSS feed of FVAP_FL's
tweels

10
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TEDERAL YTHI G ASLISTANCE FROCGRANM

JOINT ADVERTISING
MARBRKET HESEARCH & STUDIES

mullen

Helping FVAP:

* Understand
what the voter
wants & needs

* Develop
strategy to
maximize use
of our services

* Define FVAP’s
“brand”

Personalized Social Media

CA SoS Bowen got it - no voting
system’s 100% secure. So why do
others insist that military/overseas
voting systems be more secure?

WWe just sent out a press release on the next gen of online woting
tools we're developing. http:Aeeanw feap . gov/global/newsnr -
2009 html

Haorme Profile Find People Settings Help Sigh out

Naime Bob Carey
Wel hitpfhamnne frap ooy

e

Tweets 2
Favarites
Following
EEEOER
oA FkP

" j RES5 feed of
FwAP_Director's tweets

11



|-JAP Direct Assistance

> Call Centers
= Links in Online Programs
= Online chat capability
= 24/7 hours closer to election

> Interactive Training
= Voter Training
= Voting Assistance Officer Training
= 3Election Official Training
= “How-t0” videos

> Registration/Absentee Ballot Request

AP . . | Assistance
bomsentis. The Military Voting Assistance Officer = |nstallation Voting Assistance Offices
iy 2010 et Pt o mfaona posirs = National Voter Registration Act
e voter o s 241 who have staticaly designation
L”c‘i.'v”f.iéeZiLZ?Lﬂi“ﬁZlISE ot o reeerma s = Frequent FPC A assistance t|ed to career
' milestones

Honor the past,
support the future -

= Civilian assistance

12



Leverage Technology

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Focus
= |Improve ballot delivery and return times
= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
= Online FPCA
= Online FWAB
= Online markable full ballot

= Electronic Absentee Voting Demonstration & Pilot
Programs

All use hard-copy print-out,
wet signature, postal return

13



TEDERAL YTHI G ASLISTANCE FROCGRANM

ano

ﬁ/AP Online FPCA and FWAB

Federal Vating Assistance Program - FRCA Wizard

FEDERAL ¥OTING ASSISTANCE PROGRAM

Nt a Pele Fur Jii'ul e Sereize Yo ocLers T Taones & Sheeas Lyva Guiside The U S

A

HMLC  UNIFORMLD SCRVICCS MOMBLCRS  CITIZOAS QUTSIDE U.5. RIOFERCKCE CCNTCR  FAQ  CONTACT

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Volting Residence
Eligibility

Street Address (required] |
State

City, Town, or Yillage (required} |
Jurisdiction

County (requwed) ’7
My Information
State (required}) */ -
Voting Rasidanca . .
Zip Code {required)
Mailing Address

Methad ta Send Farm

If you have a Rural Route (R.R.] mailkng address as your legal woting residence, y
) must provide delailed cirectiong 15508 physical lozation.

Methad To Receive Farm

Additional Information

Print and Finish

Sava

Pray Naxt

Also a Federal Candidate online FWAB
 Auto Ballot population with federal
candidates by voting residence

o Federal Post
Card
Application
(FPCA) Wizard

A

MOME  UNIFORMED SCRVICCS MCMACRS CITIZENS OUTSIDE U.R. RCFLRENCE CCRTER FAQ CONTACT

Mutia el R e 3urase Ve oL

FEDERAL VOTING ASSISTANCE PROGRAM
€ Ve b T T

b 3 Tizens Ly Guinady Tie U 5

Search

 Online ballot marking, hard-copy wet

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Jurisdiction

voling Residence State

My [nformation

Yoting Residence
Mailling Address

Metkad ta Send Farm
Method Ta Recalwe Form
Addidonal Information

Print and Finigh

signature, postal return

14




FVAP_ Ballot Delivery and Marking Wizard

TEDERAL Y TH G ASLISTANCE FROCGRANM

» FVAP Supported = federal funding

>

Vendor Provided = Existing
technology deployment, multiple
available vendors

State Decided = State say in
vendor and ballot;

= MOVE Act compliant
= VR/EMS Integration requirements
= Common Data Format support

Voter Adopted = seamless,
intuitive, and transparent process

RFQ Issued 16 March 2010

lication {(FPCA) for Absentee Ballot

oting Residence State

e ————————————————————————————
“ Getting Startad Genaral Info Dpportunities -

. Search more than 28.600% active federal oppartunities.

Posled Date: |Last90Days ~]  Sel-Asive Code: |Any -]

Place of Performance: rArxy Stabe o TErrilnry;] Type: | Ary L

Keyword £ Soiicttation #  [vep Agency:

Adurlonsd criterla and mutiple selections are available on the advabced search form

j; How do 11ind an compete 191 contiacting spportunbiles 1elmed 1o the Hattlan Peliet and

15



FJAP_ Demonstration & Pilot Projects

TEDERAL YTHI G ASLISTANCE FROCGRANM

» DoD required by law to conduct electronic absentee

voting demonstration project
= Uniformed services only
= Statistical significant level
= DoD can wait for EAC certified guidelines
= Congressional intent is for remote PC-based system
= Kiosk Pilot Program
= FVAP-EAC-NIST Roadmap

> Pilot Programs
= Authorized, but not funded by MOVE Act
= Ballot Delivery and Marking Wizard is also a Pilot
= Will evaluate first set of pilot program(s) after Wizards launched

16



FVAP

TEDERAL YUH I NG ASSISTANCE FROCGRAN

GAO Guidance

FVAP & EAC need detailed plans

Necessary plan elements:
= results-oriented action plan
= goals, tasks, milestones, time frames,
and contingencies

FVAP-EAC Memorandum of
Understanding

EAC-NIST Interagency Agreement

MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

Electronic Absentee Voting
Guideline Roadmap (1)

Risk = % X impact

= Acceptable risk level policy

decision already made
= |t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
= Goal is to keep risk level at least
the same, if not better

17



Electronic Absentee Voting
Guideline Roadmap (2)

FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Define the Risk Establish Properties Establish Interim Pilots
= Use the EAC Risk =  What “properties” = [ntegrate current
Assessment Tool are necessary for work
an electronic
» Evaluate the postal mail absentee voting = Failure is
UOCAVA absentee ballot system? probative
system as the baseline
= To achieve the = Develop decision
same level of risk points for iterative
as current system development
= Evenif DON"T = |f possible, attach
believe Properties dates for those
are technologically decision points and

feasible milestones
18



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM

» Election Officials are an FVAP Customer too
= Voters need election officials to accept FVAP tools and
recommendations
= Small population, high cost, exceptional visibility

» Specific Assistance Initiatives

= Legislative Initiatives
= Recommendations
= |egislative assistance
= State-by-State Index

= Direct training
= Compliance assistance

= |nterpretive memos

= Access to call center, help desk, and FVAP trouble shooting
= Tools

= Wizard is tailored State tailorable

= Common data format development

Love Your Election Official

19



TEDERAL YTHI G ASLISTANCE FROCGRANM

Director

Staff Coordination
Office Management
Budgeting
Contracting

Deputy Director,
Hection Official
Assistance

Chief of Staff

Principle Deputy
Director,

BExternal Relations &
Communications

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Deputy Director,
Voter Assistance

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Deputy Director, Deputy Director,
Research &

Assessments

Technology
Programs

WAP FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications
Legal Policy Analysis

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



FVAP

TEDERAL YTHI G ASLISTANCE FROCGRANM
@ http:ffusajobs.govf - '.‘l

1 Latest Headlines | Customize Lnks | Free Hotmall ] Windows Marketplace | windows Medla ] Windows

‘ernment’...

USAJOBS

FOR AMERICA"

[Fuap 7||Ii\lhere: (oity, state or zip code)

Search Jobs »

- Mozilla Firefoxr

BISA10BS - Search Jobs
oo Edie Miew  History  Bookmarks  Tools Help

FVAP is Hiring!

Site Map Contact Lis H=l X
This is & Unite

- c ' |& http:ffjobsearch. usajobs. govisearch, aspx7q=FyAP2where=8x=808w=142brd=38768w=b&FedEmp=NaFedPub=Y

HISAIOS is the Federsl Gavernmentoqt yisited | | Getting Starked Latest Headines ] Customize Links | Free Hotmail ] Windows Markstplace | ‘Windows Media | Windows

¥ UsSAJOBS - Search Jobs

Search Jobs

USAJOBS

FOAE AMERIC A

BRIEF YIEW
Search Results 1-10f 1 Page: [1] Page 1of 1
Closing Job Summary Agency
4/1/2010 Program Analyst Defense Human Resources Activity
+ >
Search Results 1-10f 1 Page: [1] Page 1of 1

What: Keyword Tips
Refine Your Search |FW'|F‘

Browse Jobs = Adv

Location
US-\Va-dlexandria, Arlington & Falls Church

21



FYAP state Legislative Initiatives

TEDERAL YTHI G ASLISTANCE FROCGRANM

> State-by-State Index Uniformed Overseas
= (0-100 scale
= Measures FVAP success in

Legislative Services Citizens
Initiative Weighting Weighting

convincing States to adopt #?m[;ay Transit 30 30
Legislative Initiatives
» 0-50 — Unsuccessful Electronic. 30 30
Transmission
I T S
S FWAB 20 20
= 75-100 — Su ccessful Late Registration 7 4
. - _ En0 Emergency
National Average = 53% Authority 7 5
» Scores weighted on Elimination of 4 8
Where Voting Failure Notary/Witness
Occurs Ees\;/er Resided in 5 3
= Greatest Scores given to areas U. _ f' ]
with greatest impact on most Cglrr?rm;sii\g 0* 0*
significant failure
= 45-day prior =30 points FVAP would score itself as successful for States:
. : : _ : * 45-day prior ballot delivery,
Email/online = 30 points » email/online transmission of blank ballots,
=  Universal FWAB = 20 points - allows the FWAB for all elections




FJAP_ Good Data, Better Transparency

TEDERAL YTHI G ASLISTANCE FROCGRANM

» FVAP Post-Election Survey Improvements
Status of Forces Survey methodology

Develop trust in our methodology

Conduct every election cycle, not just Presidential
Integrate with EAC Post-Election Survey

> More Research

= Attempt to define the overseas civilian population
= |nside out?
= Build from known populations
= Partner with overseas American groups

= Specify the UOCAVA voter distribution
= ~85% of UOCAVA ballots transmitted by 100,000+ LEOs
= Specify by municipality

= Adjust prior year surveys

23



WAP FVAP Post-Election Surveys

TEDERAL YTHI G ASLISTANCE FROCGRANM

FEDERAL VOTING ASSISTANCE PROGRAM
Veirg l'elg Fer Jnifermed Service Mc~tears. Taor famlles. & Citleens Lving Gutslde Tae US

HOME UNIFORMED SERYICES MEMBERS CITIZENS OUTSIDE U.S. REFERENCE CENTER

FAD

or Yoting Assistance Officers | For Ele:

CONTACT Search Site...

Home > Reference Center » Reparts

Reference Center REPDI'tS

Forms Available to Download . .

! DoD Inspector General Yoting Assistance Pn

Links

| aws Election Assistance Cornmission Reparts
UOCAVA Overview Expanding the Use of Electronic Voting Tect
National Vater Registration 2007
Act

Integrated Voting Alternative Site- Decemkbn

palitical Activitios 2006 Reports and Data on Military Voting

State Legislative Initiatives Government Accountability Office {(GAO) Reg
Reports Post Election Survey Reparts
About Elections and Officials

Secure Electronic Registration and Voting E:

Never Resided in the U.G.?

- A . Voting Over the Intenet (YOI}
Military Recruiter Information

Biennial Slogan Contest

* <2004 FVAP Surveys
fundamentally flawed

« 2008 Survey attempted to
correct those flaws

 Use the DMDC Status of Forces
Survey

« 2010 improvements
« Spouses
« Non-Response Analysis
« Adjust prior surveys
 LEO Census

Eiﬂhteenth ReEurt and Data

In preparation for the 2008 Post Election Survey, FWAP and DMDC contracted
with Westat and DRC to review the 2004 Post Election Surveys, Below are the
reports produced as a result of the focus groups, questionnaire appraisal, and
methods review, FVAP used the results to improve the 2008 methods and

questionnaires.

Methods Beview

Coghitive Beviews of Questionnaires

Military Survey Usahility Testing

The Eighteenth Report covers the 2008 election cycle. The surveys and data for

the following populations can be seen belaw:

18th Beport Introduction

DMDC Mote Comparing 2004 and 2002 Statistical Methods

LW AD Questionnaire

LW AD Statistical Methods Report

DoS Woting Assistance Officers Questionnaire
DS Yoting Assistance Officers Statistical Methods Beport

Federal Civilians Owverseas Questionnaire

Federal Civilians COwerseas Statistical Methods Report

Non-Federal Overseas Citizens Questionnaire

Mon-Federal Overseas Citizens Statistical Methods Report

24



/AP

TEDERAL YTHI G ASLISTANCE FROCGRANM

Data.gov

.data,gov/cataloglraw/category/0fagency f0)filter ffvapftvpe/fsortifpages 1 counk 25

ar agency web pages that allow you to mine datazets.

Search “raw™ data by keywords
Search “raw” data by singlefmultiple category

W Categories
r Agriculture

[_ Arts, Recreation, and Trawvel

Fage 1 of 1 [B records)

Hame {click for metadata and to rate dataset}

LSearch “raw” data by file type

Search “raw” data by singlefmultiple agency

W All Agencies
r Agency far Healthcare Research and Quality (HHS fAHRQ)
[_ Agricultural Research Service USDASARS)

Results per page:

| a0 | 100

Federal Employees Owverseas Absentee Yoting Post Election
Survey
FWP post election survey of OoO civilian employees overseas

Military Yoting Assistance Officers Post Election Survey
FWP pat election sunrey of unit woting assistance officers in all branches of the
Uniformed Serwices COMUS/OCOMUS.

Department of State YWoting Assistance Officers Post Election
Survey
FWP post election survey of department of state woting assistance officers.

Uniformed Services Abzentee Voting Poxt Election Survey
F'WAP post election survey of active duty members and fulltime active resenvists
whao are S citizens wmore than 4 months of service. Spouses and children of
military me...

Overzeas Citizens Abzentee Yoting Poxt Election Survey
F'WAP post election survey of american citizens residing overseas, including
students, but not tourists or those included in the Federal employeas owerseas
population

Inral Flartinn Offirialc Pact Flartinn Surwaw an M

Rating Agency XML CSVITXT KML/KM
* (?ers) DOD
* g\zes) DOD
* (1 wotes) pop
* (3 wotes) pop
AAAat oo

25



FVAP

TEDERAL 4 TH I NG ASSISTANCE PROGRAN

Voting Assistance Metrics

FVAP Metrics

Program Metrics

Assignment and training of VAOs .

Form & materials distribution
collection

Communications to Voters

Spouse & Dependent Outreach
Programs

Individual Voter Awareness
— Forms

— Rights

— Resources

Develop an FVAP
Assessment Program

Director, FVAP Performance
Plan:

« UOCAVA Voter Success Rate

* Implementation of MOVE Act

» Deployment of Voter Tools
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TEDERAL YTHI G ASLISTANCE FROCGRANM

Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.ncr.gov



/AP

MOVE Act:

wennss Federal Requirements

> More online tools
= FWAB
= Federal Candidate list

» Requires States accept for
LEOs?

=  State UOCAVA Election Official and
Electronic Communications Address
Database

=  Online Voter Portals

> Expedited ballot return

= QOverseas Uniformed Services
Personnel

= Sent NLT 7 days prior to election;
Free

= Working with MPSA to coordinate
with tracking system and possibly
integrate with State requirements

> Expanded voter outreach
= [nstallation Voting Assistance Offices
= Advertising and communications
= Online FWAB
= 30, 60, 90 day prior notices

> Improved data collection
= Coordinate with States and EAC
= Covers Election Day Survey info
= Online repository

> Reports
= Voting Assistance Program analysis
and plan

= MOVE Act implementation

= Annual survey and overall
effectiveness

=  DOJ on enforcement

= EAC and NIST on Internet Voting
Standards

28



FJAP_ MOVE Act:

= State Requirements

» Transmit ballots 45 days prior
to election

= Waivers allowed by
Secretary of Defense, ICW
Attorney General

= Not perpetual — apply every
election

= Need to show adequate time
available for voters

» Transmit ballots electronically
= Does not define electronically

= Fax alone provides little help
to military voters

>

Accept Federal Write-In
Absentee Ballots for all federal
elections

=  Continued usefulness of
SWABs?

= FVAP encourages universal
adoption of FWAB

Free Online Ballot Receipt
System

Cannot require notary

29
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FVAP 2010 Initiatives

Technical Guidelines Development Committee
NIST-EAC
July 8, 2010



WAPGOV The Problem is Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Overwhelming incidence 2008 General Election Results —
of voting failure is in Military Voters
ballot return because ~
ballots go out too late Number of additional
Stage of voting failures over general | % of total
process voting population failure
» Absentee Ballot Return Registration 3.936 1.4%
Rates: Failure
= 91% = General Population Ballot Delivery
u 670/0 = UOCAVA VOterS Faﬂure 20’064 69%
i Ballot Return
= Absentee Ballot Delivery Failure 213,779 74.0%
Failure Also Problem
" 90./0 military ballots BaHOtocaStlng 51,283 17.7%
misaddressed Failure
= 6% returned as undeliverable
= 17% of military requesting Total 289,062

absentee ballots never
received it



FVAPGOV FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Direct to the Voter Assistance
« Eliminate much of the need for Voting Assistance Officers
« Make the process easy, quick, intuitive and seamless
« Communicate in effective terms and modes

« Expanded Assistance for Election Officials:
- Provide voters tools that States will use
- Assist in compliance

« Transparency and Data-Driven Operations:

« Improve Post-Election Surveys to correct incorrect policies based on
poor data

« Post all data and methodology online
« .Combine data collection with EAC




WAPGOV Leverage Technology

FFIPERAL WOHIIMNG ARMSTANCE PROW AN

> Focus

= |Improve ballot delivery and return times

= 30 milliseconds to voter, not 30 days
= 45 days prior (MOVE Act)
= <7 days back from voter

= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
- Onl?ne FPCA All use hard-copy print-out,
* Online FWAB wet signature, postal return

= Online markable full ballot
= Electronic Absentee Voting Demonstration & Pilot Programs



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Online Tools

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot
Wizard

« 20 States

In contracting

- TestJune, July,
August

—  Online NLT 18 Sep 10

*  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Back-Up Ballot

Wizard

All States
Ready July 2010

Online marking for Federal
races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

Provides complete
instructions, pre-addressed
envelopes

Print out, sign, send in by
mail




F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

Help

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish

z=fznzzlink omil | cEmzric zuppartz cumil NN

=

'
e

L]
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[
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FEDERAL WOHIIMG ARMSTANCT 7777770

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

a vy Tulade T v W3

START OVER  Fvap HOME COMTACT Fuap

Federal Post Card Application (FPCA) for Absentee Ballot

Cnmplete the Form Uniformed Services Member
Eligibility Yaoking Residence Stakte
e s "'--____
Jurisdiction ' j ] Fr—-—
My Information fi_ ! i\
; L
“foting Residence : } [
[ ] ™ -
Mailing Addrez= e
' me——
Method to Send Form ".! !

Fo /
Method To Receive Ballot % l\ ]

1
H 1
. 1
Additional Information 4 \,Jr___——
Print and Finish '_ ;

f}“’ ~ o {7 S O
L A >

= Bach Sontinue =
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

Help
5TART OVER FWAP HOME COMNTACT FWAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington
Eligibility Jurisdiction State-specific election dates [ info
State Select your voting jurisdiction for Genaral Election: Movember 2, 2010¢ Registration:
Washington ;==_ =21 (Kin . Movember 2, 2010: BEallot Regquest: November 2,
’ 2010: Ballot Return: Signed and Dated by:
: Movember 1, 2010: Received by Movember 23,

My Information _;_:_.H_ __-_; f_" 2010 State Primary Election: August L7, 2010:
T E T T Fegistration: August 17, 2010: Ballot Request:
woting Residence August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
Mailing Address =010

Methad to Send Farm < Back Continue *
Method To Receive Ballot

Additional Information

Print and Finish

czzfznzzlink.mil | cimariczzuppartz- zumil IS N

=

1
Iy

(]
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =

czziznzlink .mil | cimzrizzzupportz - zuamil N |

=
|

N
o
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,

=

5
m

o

czzfznzzlink il | cimEricz Zuppart: - swmil L N
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information you entered.

Lez-e-to avoid problems with the PDF.

in

HOTE: OS5 ¥ users are encouraged to use tzo-

Downlaad Form

Ta= “CF z=:x:=c = iz ast sotzoastizsll brzaznittes bo - oozl El=ctiss 2-0izizsl _EZ - Zlesrs oz

SEI-E

L oL e bas Sqiates o bo ol EC

< Back Finish
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROGRAM

Ve -y I'elg Fer Jnifer ned 2eivice Me~kers. Taer Samiics. & Ciliezns L ving Cuside Toc U 3

AP

Instructions for Washington

Thauk you for using the auromated ballot request process. Review. print. sign. and submit

yvour completed absentee ballot request form to your local election official at the address
provided below.

General Election: Noveniber 2. 2010: Registrarion: November 2. 2010: Ballot Request:
November 2. 2010: Ballot Return Signed and Dated by: November 1. 2010: Received
by: November 3. 2010 State Primary Election: Angnst 17. 2010: Registration: August
17. 2010: Ballot Request: August 17. 2010: Ballor Return: Signed and Dated by: August
16. 2010: Received by: September 1. 2010

NOTE: Reconunended Mailing Dates for Voted Ballots in 2010:

* From Iraq. Afghanistan. Deployed Naval Vessels: 4 weeks before the election

* From Other overseas Military Installations: 3 weeks before the election

+ From Other overseas locations: 4 weeks before the election {(depending on foreign mail
service)

+ From Within the United States: 1 week before the election

Aar saTDiHcr oS0 v BT AR LET Y R VARG

In Ihin sppicabar zzukc maull Ir o eminad asnadone.

Dok ok 1 e R e L AR

REGIETAETICH AMO AESEMTEE BALLOT REQUELT - FEDERSL PCAT CARD APFLICATION [FPGAI

amaz i bzvas

[ PEENTIFE R TS St T

T TEU | =5

L L TICE N TE R T ST L R Py T PR LN T R R TR M P SR BT I W)

E-. ESPRRNE N RN PERENELET I R I USRI P I VR

bl RS L HH L HIEE = gl = L) T P R SR o B -
e
Cary Ao Ham sa- o
T T T T T A TR O T XU LT IO AT
g RalTY
21IN4E1 | — — 1M
T T W TR ST T ST LT TR
A1 HEEEIE | ICE FESE1TE
TS
Pk alr g ia ey
% AT MOTR G RCSIIERCE SDCALEDS FaqUiTic]  HIc o W Tadwis ikl ST Aech, ath R e llid F 13
A SAMZIE GHUIHEL ] LA FEA L BT
FEMxongbrdla
T R A T TR
sealey | “ng e v

+ WHCRL TO SOAD - wOTI WA TERWLS

T TP

A ITHTIEZE

TR RS

T TG SN W T iR & TP T T e A
Chuh Fablfad I 4 WATFL! F P 44

TR2 AL hled 2510

L L L TSP I P ]~

EET

NeuE aNo COMPLETE ADDREER
Harriion C2rev

E:
45118

| || || | US POSTAGE PAID

A3 USC o6

PAR AVION

QFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST-CLASS MAIL

NC POSTAGE HECESSARY IN THE U5, MAIL - DM 703.6.0

TO:

King Comnty Elections Services

King County Elections Division

919 W Gradv Way
Renton . WA 98507-2906

e s

e e ]

Lakes e Sl

woomn ¥a A

AL Y S IR I e FICETS T .
1
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FYAPGoV Online Full Ballot Wizard

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Qualified
Vendors

Aquilent

Credence
Mgmt
So lutio ns

Fveryone
Counts

Konnech

Seytl

Vexcel

Population of 20
participating States:

379,000 military
personnel (26%)

. 352,000 military
o dependents (34%)




I-JAP.GOV Communications Strategy

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Drive voters to FVAP.gov

Stress direct-to-voter focus to reduce reliance on Voting
Assistance Officers
Use online tools, especially ballot delivery tools

Focus on critical path to voter success

Ensure voters understand need for early action

Ensure voters understand time delays

Stress availability of Federal Write-in Absentee Ballot (FWAB)
Availability of expanded registration assistance

> IVAOs

» Online wizards

Target under performing populations

Military spouses & voting age dependents
18-24 year olds, military and civilian

16
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Military

Text:

No matter where you're
stationed or deployed, you're
never too far away to be
heard. It's easy too. Just
check out our simple online
tools at fvap.gov or contact
your Voting Assistance Office
and send your vote back
home. Where it belongs.

,.r/,',/!//,’//

|
g%}//// /f/ P

*

y

M

,2-'.\'./ =R

* SEND YOUR
VOTE PACKING TODAY

"» No matter where you're stationed or deplayed, you're never oo
A fg# away to beheard. It's easy too. Just check out our simple
D ew%@ 1 fvap._gov or conlacl your Voling Assistance

3
i
- yend,yom vote back home. Where it belongs.
3 . L J
. >

17



FYAPcov  Military TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

30TV ]
.

“Pen/Gun Assembly”

BE ABSENT BUT
ACCOUNTED FOR.
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Overseas
Civilian
Text:

No matter where you
are in the world, you're %ic

J@?'

never too far away to ; "ﬁfmw..

be heard. It's easy too.
Just check out our
simple online tools at ¢

fvap.gov or contact your LA

U.S. Embassy or
Consulate and send
your vote back home.
Where it belongs.

19



FYAPGov Civilian/Spouse TV spot

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FVAP.GOV

“Ballot/Paper Airplane”

BE ABSENT BUT
ACCOUNTED FOR.



WAPGOV UOCAVA Voter Outreach

FEERAL WOHIIMNG ARMSTANCE PROW RAM

k Federal ¥Yoting Assistance Program -.

mp FEIMEHAL YETN%ES AhhIYTakhG B PRADGEAY
sl Mg ipe ot aplaes gt e iae LI R YR ]
]
 Emall
0 T et e e 1 e e e e N

alerts’RSS  —

Feed N E—s»! = = o
 Facebook
e Twitter

« LinkedlIn
« MeetUp

« Earned
Media

21



FYAPGov FVAP Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

ed il Forgot
facebook -

Federal Yoting Assistance Program, DoD is on Facebook
Sign up for Facebook to connect with Federal Voting Assistance Program, DaD.

https:/twitter.com/FVAP FJAP 4 Fiers

TEDERAL VOTING ASSIS [ANCE PROGRAM - Federal Yoting Assistance Program, DoD 4re you a voting assistance officer?
Wwhat are some things an IG will look for when doing an inspection?

Federal Voting Assistance Program, DoD =1

wall Info Photos Discussions Boxes Video >

I'll start - continuity folder (htp: /Awww. feap .gov Avao/fcontinuityfolder hitml)

Login Join Twitter

If you do not have one, start one. Call FvAP if you need help or don't know where
% - to start
¢

Federal Yoting Assistance Program - Continuity Folder

Hey there!l FVAP is using Twitter.

]

Twatter 15 a free service that lets you keep in touch wath people through

the exchange of quick, frequent answers to one simple question: Vhat's Already using Tuitter

happening? Join today to star receiving FVAP's tweets from your phane?? Clik here & ] Yesterday 4t 12:07pm  Comment  Like

I Federal voting Assistance Program, DoD Are you new to social netwarking?
Daon't forget about OPSEC!! Get some basic traing - http:/fwwew stratcam. mil

Haine FVAF

-———"=_ fenstraining/index.htrml

Location Arlingtan, VA o el

mp FVA P Web http:ifarwe vap. ooy Social Network Training
Bit The Depariment af
Defanse Faderal Voting

TR Assistance Program -

Supporting and facilitating

military and overseas

absentee voting. —

Are you new to social networking? s
Don't forget about OPSECH Get follwing folowers  Tsted
some basic traing -

http:/Awvww.stratcom.mil/snstraining et * www.facebook.com/DoDFVAP

H Favortes
/lindex.html

Fallovwing

we B2 LY (€]
DaoD has new pallicy on soclal medla? Talk to leadership if you're ) 0
still having problems accessing it-http/finyurl comdytrykbkt il

22



FYAPGoOV Other Communications

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Social Media (Voter & VAO Community
Building)

Expat American Meetups around the world

facebook .
— Facebook N\l‘ﬂ;‘& ﬁ%‘? L
— Twitter Yuu 5 0 " »
- MeetUp !

— YouTube for spots and training wdeos

23



FYAPGov Election Official Assistance

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Call Centers & Assistance
= Online chat capability
= 24/7 hours closer to election
= Direct assistance from FVAP

» Compliance Consulting
= MOVE Act compliance
= Registration and absentee ballot

applications
FJAP The Military Voting Assistance Officer u FWA BS
Creating an effective voting assistance plan:
- Display the 2010 Election Dates and motivational posters
- Reach out to younger citizens (18-24) who have statistically
lower voter participation rates
- Include tenant organizations in your absentee r\::;ﬂr&%ns > Ease B u rde n s
= Allow linking to FVAP tools
I = Combine surveys with EAC

24



WAPGOV Demonstration & Pilot Projects

FEERAL WOHIIMNG ARMSTANCE PROW RAM

» DoD required by law to conduct electronic absentee

voting demonstration project
= 42 USC 1073ff note; 2002 and 2005 NDAAs
= Mandates
= Cast Ballots through electronic voting system
= Only Uniformed services voters specified

= States must agree to participate
» Report afterwards

> DoD allowed to wait for EAC certified guidelines

= EAC establishes guidelines
= EAC also certifies it will assist in project
= Different requirement than MOVE Act

= DoD may further delay implementation

25



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

GAO Guidance

FVAP & EAC need detailed plans

Necessary plan elements:
= results-oriented action plan
= goals, tasks, milestones, time frames,
and contingencies

FVAP-EAC Memorandum of
Understanding

EAC-NIST Interagency Agreement

MOVE Act also requires EAC to
develop detailed timeline for
development of electronic absentee
ballot guidelines

How Electronic Standards
Development Should Be Framed

Risk = % x impact

= Acceptable risk level policy

decision already made
= |t IS the current voting system
= Accepts 1/3 of absentee ballots
never returned

= We should accept equivalent

risk in new UOCAVA systems
= May have different probability or
impact
= Can reduce probability and/or
mitigate impact
= Goal is to keep risk level at least
the same, if not better

26
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Define the Risk

Use the EAC Risk

Assessment Tool & NIST
IT Risk Assessment Tools

Evaluate the postal mail

UOCAVA absentee ballot

system as the baseline

Develop comparable

measures for other voting

systems

Path Forward

Establish Properties Establish Interim Pilots

What “properties”
are necessary for
an electronic
absentee voting
system?

To achieve the
same level of risk
as current system

= Evenif DON"T
believe Properties
are technologically
feasible

Integrate current
work

Also examine
national level
threat risks

Develop decision
points for iterative
development

If possible, attach
dates for those
decision points and
milestones

27
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Federal Voting Assistance Program
Department of Defense

Bob Carey, Director

1777 North Kent St., #14003
Arlington, VA 22209

Phone: 703-588-8118
Fax: 703-696-1352
Email: Robert.Carey@fvap.gov
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FEERAL WOHIIMNG ARMSTANCE PROW RAM

Staff Coordination
Office Management
Budgeting
Contracting

Uniformed Service Assistance
Overseas Civilian Assistance
Call Centers

Electronic Transmission Service

Voting Wizards

Pilot Programs

New Technology Development
Online Portals

Online FWAB

Chief of Staff

Deputy Director,
Voter Assistance

Deputy Director,

Technology
Programs

Director

Deputy Director,
Hection Official
Assistance

Principle Deputy
Director,

BExternal Relations &
Communications

Deputy Director,
Research &
Assessments

FVAP Reorganization

Election Official Training
Compliance Consulting
Legislative Initiatives
Waiver Applications

Congressional Relations
Professional Associations
Advocacy Groups
Internal and External
Communications
Legal Policy Analysis

Annual Survey

Reports

New Research

UOCAVA Voting Assessment
Planning



WAPGOV State Legislative Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> State-by-State Index

0-100 scale

Measures FVAP success in
convincing States to adopt
Legislative Initiatives

= 0-50 — Unsuccessful

] ."_" _'.'_‘ ’ P ‘ /_.-
. “

= 75-100 — Successful
= National Average = 53%

» Scores weighted on
Where Voting Failure
Occurs

Greatest Scores given to areas
with greatest impact on most
significant failure

45-day prior =30 points
Email/online = 30 points
Universal FWAB = 20 points

Uniformed Overseas
Legislative Services Citizens
Initiative Weighting Weighting
45 Day Transit 30 30
Time
Electror]lc . 30 30
Transmission
FWAB 20 20
Late Registration 7 4
Emergency
Authority 4 >
Elimination of 4 8
Notary/Witness
Never Resided in
u.s. 2 3
Uniform Law . .

. 0 0

Commission

FVAP would score itself as successful for States:
45-day prior ballot delivery,

email/online transmission of blank ballots,
allows the FWAB for all elections




Repeal of
FVAPGov UOCAVA Section 104

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> MOVE Act repealed Section 104(a) to (d)

= |eaves only Section 104(e)
= Allows early submission of FPCA
= Only applies to Uniformed Service voters

= Based upon complaints of high number of returned UOCAVA ballots
returned as undeliverable, approximately 60,000

> Result:

= States may require overseas civilian voters to submit a new
absentee ballot application for each and every election

= FVAP encouraging all UOCAVA voters to submit a new FPCA:

= At every change of address, voting or delivery
= Annually, odd years included
= Combined with new military FPCA submission standards,

LEOs should expect 3.5 — 4 million FPCAs per year,
compared to ~1 million in 2008.
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WAP.GOV State-Specific Social Media

FEIZERAL NEMIMG ASLESTASCE RO R AN
Home Frofile Find People Settings Help Sign out

Mane FVAP
. ) Location Arlingtan, WA
) _ ) FVA P D E Web http: e frap.goy
L — Bio Supporting and facilitating

o military and overseas
absentee voting.

. o 40 . 25 0
'L Fallow Eliftsv  f¥~v following  followers  listed

' s R H Prafile Find People Setti Help Si t
Don't forget- Military must submit new e Tete T Teore SEGs TR man et

FPCAs: hitp:/fwww . fvap.gov
fresources/media/miltimes1. pdf

N FVAP_FL
N "
Find out more: http: Ay fvap goviocit/ocitipcafocitfpea-de html

Following Elistsr ¥

Request your ballot NOVW for Feb 2
special primary in Florida’s19th
District: http:/fiwww . fvap.goviglobal
Inews/nr21-2009. html

Name FVAP

Loc ation Arlingtan, W4
Web http:ihewwe feap.goy
Bio Flarida: Supparting and
facilitating military and
mierseas absentee voting.

2 24 1]

followding  followers  listed
Tweels Al
Favarites

Actions

message FVAP_FL
block FVAP_FL
reportfar spam

Follawing

BT e

" JRSS feed Of FVAP_FL's
tweets
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FYAPGoOy Personalized Social Media

FEERAL WOHIIMNG ARMSTANCE PROW RAM

JOINT ADYERTISING
MARBRKET HESEARCH & STUDIES

mullen

Helping FVAP:

* Understand
what the voter
wants & needs

* Develop
strategy to
maximize use
of our services

* Define FVAP’s
“brand”

Home Frzfile Find Feople Sattings Help Zign out

l FVAP_Director

That's you!

Talking to Military Postal Summit
about importance of delivery to ballots
getting counted. Incredible what
MPSA does to get ballots back .

@Ieeal el thanks farthe === COthers there's also @774=
and every State having it's own tveets like @45 Iy

needs 11 mare people to reach 400111 Help us reach 400 by the
end of the week Keep in mind there are over siv. 12 o7 %
aEv=vos

IKudas ta e-:t\flrglnla on their Iatest pIICIt program's sucCess -
VI dT DO 2E0ATI T o0y BAGY

iE Liztz =

Mame Bah Carey
Web hitp: was fapos,

132 83 0

Tweets 2

Fa.oritzs

Following

r'r-.M L

fda o2

as Bl A
,,,,, «+HD®Nk

H 2 LA &

r g RES feed of
F.2P_Cirectors tevssts
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FVAP 2010 Initiatives

Technical Guidelines Development Committee
NIST-EAC
July 8, 2010



WAPGOV The Problem is Ballot Return

FEERAL WOHIIMNG ARMSTANCE PROW RAM

> Overwhelming incidence 2008 General Election Results —
of voting failure is in Military Voters
ballot return because ~
ballots go out too late Number of additional
Stage of voting failures over general | % of total
process voting population failure
» Absentee Ballot Return Registration 3.936 1.4%
Rates: Failure
= 91% = General Population Ballot Delivery
u 670/0 = UOCAVA VOterS Faﬂure 20’064 69%
i Ballot Return
= Absentee Ballot Delivery Failure 213,779 74.0%
Failure Also Problem
" 90./0 military ballots BaHOtocaStlng 51,283 17.7%
misaddressed Failure
= 6% returned as undeliverable
= 17% of military requesting Total 289,062

absentee ballots never
received it



FVAPGOV FVAP Key Initiatives

FEERAL WOHIIMNG ARMSTANCE PROW RAM

« Direct to the Voter Assistance
« Eliminate much of the need for Voting Assistance Officers
« Make the process easy, quick, intuitive and seamless
« Communicate in effective terms and modes

« Expanded Assistance for Election Officials:
- Provide voters tools that States will use
- Assist in compliance

« Transparency and Data-Driven Operations:

« Improve Post-Election Surveys to correct incorrect policies based on
poor data

« Post all data and methodology online
« .Combine data collection with EAC




WAPGOV Leverage Technology

FFIPERAL WOHIIMNG ARMSTANCE PROW AN

> Focus

= |Improve ballot delivery and return times

= 30 milliseconds to voter, not 30 days
= 45 days prior (MOVE Act)
= <7 days back from voter

= Reduce voter error; easy voter use
= Tailor to State requirements
= All available through FVAP.gov

» Tools
- Onl?ne FPCA All use hard-copy print-out,
* Online FWAB wet signature, postal return

= Online markable full ballot
= Electronic Absentee Voting Demonstration & Pilot Programs



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

Online Tools

Registration
Wizad
« All States
» Ready to Launch

»  Online registration and
absentee ballot request

*  Only have to know
addresses and personal
information

«  Automatically
completes all forms

»  Provides complete
instructions, pre-
addressed envelopes

»  Printout, sign, send in
by mail

Full Ballot
Wizard

« 20 States

In contracting

- TestJune, July,
August

—  Online NLT 18 Sep 10

*  Online delivery of
blank ballot

*  Online marking for ALL
races and candidates

— Federal, State
and local
elections

— By precinct
»  Provides complete

instructions, pre-
addressed envelopes

« Printout, sign, send in
by mail

Back-Up Ballot

Wizard

All States
Ready July 2010

Online marking for Federal
races and candidates

— By Congressional
District

— Allows for additional
write-ins for State and
local if allowed by
State

Provides complete
instructions, pre-addressed
envelopes

Print out, sign, send in by
mail
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FEDERAL VOTING ASSISTANCE PROGRAM
W =l Fop b Parener Gevar e Weetlaepe, T S wea, & Sanges - ve g G e T LG

Help

START OWER FWAP HOME COM™ACT FVAP

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form
Eligibility

Ablsentee Ballot Eligibility

i~ Iamamember of the uniformed services or merchant marine on active duty, or an eligible

State spouse or dependent living either in the U.S, ar averseas.
Jurisdiction " I am a U.S. citizen residing outside the U.S, or averzeas.
My Information ~ lama .5 ctizen residing outside the U5, indefinitely and my intent to remain may not be
- . certain,
Woting Residence
Mailing Address
aiing re Continue =

Methad to Send Form
Method To Receive Eallot

Additional Information

Print and Finish

z=fznzzlink omil | cEmzric zuppartz cumil NN

=

'
e

L]
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FEDERAL WOTING ASSISTANCE PROCGRAM
Woeleg ==l Fol 0 Petenea? Saeven e Wt s, T Tal e A Caligee e ey Dt e T LG

Help

START OVER FWAP HOME COM™ACT FVAP

Federal Post Card Application {(FPCA) for Absentee Ballot

Complete the Form ¥You must coerect the followang errors before you may continue.
Eligibility v voL st relact =nozlizikility Bafzre proizecing
State Absentee Ballot Eligibility
Jurisdiction
i I am a member of the unifermed services or merchant marine on active duty, or an eligible
My Information “* zpouse or dependent living either in the U.5, or overseas.
YWaoting Residance " I am a U.5. citizen residing outside the U.5. ar overseas.
Mailing Address ~ Ilama U5, ctizen residing outside the U.5, indefinitely and my intent to remain may not be
certain,

Method to Send Form
Method To Receive Ballot Continue =

Additional Infarmation

Print and Finish

czzfznzzlink mil | cimzriczzuppartz - suamil RGN

=

|
I|-|

[
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FEDERAL WOHIIMG ARMSTANCT 7777770

FLIM EAL WTH ML ASS[ATANDE PEOH KAR
AP Vei o a e Ful il Feraoow e Lures T Fwmnwa, 2T el

a vy Tulade T v W3

START OVER  Fvap HOME COMTACT Fuap

Federal Post Card Application (FPCA) for Absentee Ballot

Cnmplete the Form Uniformed Services Member
Eligibility Yaoking Residence Stakte
e s "'--____
Jurisdiction ' j ] Fr—-—
My Information fi_ ! i\
; L
“foting Residence : } [
[ ] ™ -
Mailing Addrez= e
' me——
Method to Send Form ".! !

Fo /
Method To Receive Ballot % l\ ]

1
H 1
. 1
Additional Information 4 \,Jr___——
Print and Finish '_ ;

f}“’ ~ o {7 S O
L A >

= Bach Sontinue =
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FEDERAL VOITING ASSISTANCE PROGRAM
oaileg b=l Pl 0Pt Saecer e Mesthacep, T Tl weal b Salide - e g St e T LG

Help
5TART OVER FWAP HOME COMNTACT FWAP
Federal Post Card Application (FPCA) for Absentee Ballot
Complete the Form Uniformed Services Member > Washington
Eligibility Jurisdiction State-specific election dates [ info
State Select your voting jurisdiction for Genaral Election: Movember 2, 2010¢ Registration:
Washington ;==_ =21 (Kin . Movember 2, 2010: BEallot Regquest: November 2,
’ 2010: Ballot Return: Signed and Dated by:
: Movember 1, 2010: Received by Movember 23,

My Information _;_:_.H_ __-_; f_" 2010 State Primary Election: August L7, 2010:
T E T T Fegistration: August 17, 2010: Ballot Request:
woting Residence August 17, 2010 Ballot Returnt Signed and Dated
by: August 16, 2010: Received by: September 1,
Mailing Address =010

Methad to Send Farm < Back Continue *
Method To Receive Ballot

Additional Information

Print and Finish

czzfznzzlink.mil | cimariczzuppartz- zumil IS N

=

1
Iy

(]
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FEDERAL YOTING ASSISTANCE PROGHAM
Wt bel] Fop et Fennn e Wieelaepe, T Taal e, A Sl v g Gl e Toe L%

Help

STARTOVER FVAP HOME CON™ACT FVAP
Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member » Washingtan > King

Eligibility My Information

State First Mame [=z_ =2t |FCCET | Telephone | 1522-£8£-785) | v

Jurisdiction )

Middle Mame [=:z. =2: |F | Fax wz.sy |152FE7880 | @

My Information

“Yoting Residence Last Mame [=:_ = | | E-Mail Address ;

Mailing Address Suffix §Juni

Method to Send Form
Frevious Mame | |

Method To Receive Ballot

Additional Infarmation Folitizal Party |FL":IE | g
Print and Finish
Sorcial Security Mumber [=z_ = I:I - I:I - 122{_| )
Driver's License or 1D Mumber ;== == | | i Enter your “washington Criver's License number OR, the last four digits of your Social
Security number, If vou do not possess either of these numbers, the State will assign
wou a number for registration purposes,
< Back Cantinue =

czziznzlink .mil | cimzrizzzupportz - zuamil N |

=
|

N
o



F/APcov

FEERAL WOHIIMNG ARMSTANCE PROW RAM

FEDERAL YOTING ASSISTANCE PROCGRAM
Wateg D=l Pl Prenst Sernn o Meetlaeia, T Ta wa, A Sahges - ve g Gl e Te LG

START OVER FVAP HOME COMNTACT FWAR

Yeu have entered persenally identifving infermation. Clese vouwr brewser wwhen Anished i€ using a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Uniformed Services Member = Washington > King
Eligibility Method to Send Form
State Indicate how you would like to send the Form to your local election offize.
cmz_ o v
Jurisdiztion
*  Email
My Infarmation
T Mail
Yoting Residence
T Fax
Mailing Address
Method to Send Form
fMethod To Receive Ballot < Back Continue =

Additional Information

Print and Finish

Vou have enrered personaty idennifuing ifermanion. Clase vour browser when finished if using 5 shared or public compurer,
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FEDERAL VOTING ASSISTANCE PROGRAM
Woteg bl For e STevoe e WMeehiere, T Taa weal & Zinge - v i Setl e T L5

START OVER FVAR HOME CONTACT FVaP

You have entered persenally identifving information. Clese vour browser when finished if vsing a shared er public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form Unifarmed Services Member = Washington > King
Eligibility Method to Receive Ballot
State Indicate haw you would like to receive the blank ballot fram your local election affice.

] v

Jurisdiction

My Infarmation

T mail
“Woting Residence

T Fax
Mailing Address

Method to Send Farm

Method To Receive Ballot [ State \Write-in Ballot I am unable to vote and return a regular
zhsentee ballat by narmal mail delivery

Additional Infarmation within the time provided Far regular
absentee ballats. I request a special
Print and Finish write-in absentee ballaot.

Flzase spezify the reason you are requesting a write-in ballot.

< Back Continue =
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FEDERAL VOTING ASSISTANCE PROGRAM

FJAP Witeg b=l Fop 0Pt S e Wb, T Taol wea, & Saliges - v 5 Tt e T LG

Help

START OVER FWAP HOME COMTACT FYWAP

¥ou have entered persenally identifying infermation. Clese yvour browser when fnished i€ vsing a shared or public computer.

Federal Post Card Application (FPCA) for Absentee Ballot

Complete the Form

My Infarmation

Mathod to Send Farm

Mathod Ta Receive Ballaf

additianal Infarmation

Uniformed Services Member > Washington = King

Driver's License / ID Mumber iz wizzinz 23 ta

voting Address iz mizzing =9 tae o
Voting City/Town/ Village iz mizzin
Voting County iz mizzing ot o
Zip Code iz mizzing =9 tas wotiag
Current Address iz Tnizzing 2 the

Print and Finish

FPlease review your personalized FPCA PDF package befare printing, The PDF package includes your
personal ballot request form pre-populated with the information you entered in this wizard along with
additional state-specific information and instructions.

Ee sure you click the Finish button after dovnloading the PDF package to ensure the system disposes
of any personally identifiable information