COALITION PROVISIONAL AUTHORITY
I BAGHDAD

INFORMATIONAL MEMORANDUM

July 17, 2003

l
| FOR:
|

| FROM:  Frenk Hatfield
i Reuben Jeffery Il

i SUBJECT:  Airport Update

| Baghdad Commerelal Flights
- Baghdad Intemational Airport (BLAP) is ready for commercial avistion flights, subject to the

. " 1) Commercial aviation will require an estimated 2 weeks notice regarding flight times
' and other Jogistical details; and

! 2) The security environment, s you are well aware, is not ideal to support regular

. commercial air traffic, However, in order to utilize BIAP's infrastructure, including

! local vendors (concessions) and third party contractors (security), all persons snd
materials from humanitarian flights will be handled by the commercial terminal,

' - beginning Wednesday, July 23. The military currently handles thess flights, and this
change will relieve them of additional responsibilities and allow the commercial
texminal to experience actual passenger intake and outtske, The change will also
seTve as @ “stress test” for the commercial texminal.

In terms of communications, radio and VSAT are complete for the southem portion of Irag, but
capabilities for radio and VSAT communications for the rest of the country are in still in process.
The letter of agreement with Kuwait has been signed; letters with Jordan, Turkey and Syria will
be campleted in the next 48-72 hours.

Basra Commercial Flights

Basra International Airport (Basra) is currently operating as a military airport and not in
complisnce with Intemational Civil Aviation Organization (ICAQ) commercial sir carrier
~  standards, The timeline for commercial operations utilizing British military personnel for the
majontyofduoperaﬂmﬁmcﬁomuappmmtdy%d&ym We bope to condense this to 21
dayi. Open itcms during this initial 30 day period include: security; airiine solicitation; airport
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toms and Immigration; and ATC procedures. ACPAevahmionm
is in Basra this evening.

After initial operations are established, it is reasonsble to expect that & full fransition from
military to civil operations will take an additional 45 days. Key elemeuts in this 45 day period
would include: baggage handling (selection of contractor, contractor sssessment and time for
contractor to assemble staff and equipment); aviation security (selection of contractor, contractor
assessment and time for contractor to assemble staff and equipment); Customs (identify Iraqi
Customs counterparts, identify and assemble 50 former inspectors, vet progpectives, identify
USAUK training team, and complete training); and Jmmigration (recruit/vet recruits, install
PISCES, truin Inspectors, writs standard operating procedures and build a detention center). The
recruitment of Inspections staff will be the biggest challenge.

Pursuant to a discission between Frank Hatfield and MG Elder, Deputy Coalition Forces and Air
Component Commander (CFACC) on 16 July, MG Elder has determined that the current threat
assessment is such that flight check operations can be allowed along with a limited number of
commercial flights at Basra; however, :fﬂnwmmchnmthebepmyCFACCmy
revisit this decision.

Baghdad and Basra NGO/Humanitarian Fliphts
mmmmnnmmummwmmmmm : Q

* private jets all the way up to the occasional United Nations 737. On a typical day, the military g

terminal services 10-25 flights, with the maximum number being 32, Carriers that fly
mmmmmdonummmwmmwwwwm While
wmmmammﬁlymammymmmmmymﬂm
into a hostile environment. NGO and humanitarian flights do ot bave countermeasure

capabilities and most do not fly evasive patterns.




