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Talking Paper — NSC Presentation 28 Feb 2003

21 Jan 2003 — Office formed
o  Organization chart with NSPD tasks ¥
o  Regional groups \_—"_

Focus: Pull together Interagency plans
o  Operationalize the Planning
= Vision (agency end state)
= High impact (1% 30 days)
= Measures of effectiveness (90, 180, 270, 360 days)
= Issues & showstoppers

~Interagency Rehearsal 21-22 Feb@NDU
o  150-200 Attendees: Interagency, CENTCOM, UK
o Macro-Issues:
=  Funding
= Post-War use of Iraqi Regular Army
o  Upcoming Rehearsals
=  Food distribution

& Water o _ _ o R
= Qil
US-UK Iraqis

o  Each ministry: 2-4 technocrats
o  Each of 17 provinces & Baghdad: 3-5 representing culture
o  Interpreters: 12-15

Current Efforts
o  Internationalize the Effort
= Engaging NGOs & I10s
= Diplomatic Corps presentation (25 Feb)
= UN Visit
=  UK/Australian LNOs ... More to follow
o  Deployment ‘
®  Advanced party ~ 10 Mar
=  Main body ~ 20 Mar
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= Energy (DOE) $ ;u:sifu ';:g" « Commerce (DOC} + Emergency Relief (USAID/Stata PRM)
« Pawer (USAID/COE) (u - 4 " = Immigration (INS) * Humanitarian Assistance (USAID)
i L W rceme
« Roads / Rails / (FBUDOU) * Foralgn Affairs + Refugees and Displaced Persons (DOS-
Waterways (USAID/DOT) ) (State)} PRM)
- Water and Environment CUSmbsoa  dustice (00) * Re-settlement (USAID-OFDA/ USAR CA)
(COE)
. * Shalter = NGONO (USAID-OFDA
= Telecommunications Banking "wun‘) + Water & Sanitation )
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(USAID/ED) * Econ Developmant
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Group North Group Central Group South

| Operations Group —l

« Finance ! Budget (OMB)

* Transportation GND/AIR (JCS/SVC)
« Personnel [JCS !/ SVC / 0SD)

+ Communications (JCS)

= Area Expert{s) (OSD/JCSISVC)

* Logistics (JCS}

* Intelligence (JCS/CIA)

* Mapping (NIMA)

* Facllitles (JCS / SVC)

* Military Lialson (CENTCOM/TF4)
* Media/Public Affairs (OSD/JCS)
* Historian (CMH)

* Allled LNOs (UK/Australia)

* Predeployment Requirements {OSD)
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NSPD Tasks
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Assisting with humanitarian relief

Dismantling WMD

Defeating and exploiting terrorist networks

Protecting natural resources and infrastructure

Facilitating reconstruction ; protecting infrastructure and economy

Assisting re-establishment of key civilian services (food supply, water,
power, and health care)

Reshaping and reforming Iraqi military with civilian control
Reshaping internal security institutions

9.  Supporting transition to Iraqi authority

10.  Build links to specialized UN agencies and NGO’s

11.  Build links to planning counterparts in coalition governments
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Regional Control

roup Functions
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Regional Responsibilities:

* Assess and prioritize reconstruction,

[_ Baghdad Environs

Northern Region

Southern Region

Core Structure

o
Dgg?r;rnlrector {USAID) HEme'B?gc: Rf{s‘ﬂéssi'%)
uman| an - - . - .

On Offese Folagoss & DPs 1USAID) Iraqi leadership into rebuilding effort.
Combat Engineer Resetilement (USAID) . .
Clvil Engineer NGO/PVO (USAID) Work in concert with combatant forces
Medic Energy (DOE / OSD)

Publlc Health HHS) o -
Dekvei/Cornme Shacamt L:w Enfnmeme( nt (FBI) ln reglon'

Interpreter/Translator
Personal Security
Specialist

1
Collaborative
elements

Military Liaison (DOD)
Contracting (DOD)

US/UK Iragis

3-5 per province

humanitarian assistance and civil
administration needs at province level
and below.

Work collaboratively to integrate effort
of all providers to assure
efficient/effective use of resources.
Identify, vet and integrate emerging

Contribute to achievement of
articulated end-state
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