





BUSINESS Spirals - Proposed
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Spiral O
-Change Template from Word to Excel with macro to dump key fields in DB

- Enhance one of the following options for bid posting / receipt proposals / Arabic support
Fedbizopps.gov
Rebuilding-iraq. net
Baghdadbusinesscenter.org
“Custom Solution”

Spiral 1

- Modify IRMS input screen to look like MS Access input screen.
Add 8 additional fields Gen. Scott needs to support ‘Iraqgi First Program’

Spiral 2
- Implement Iraqgi Central Contractor Registry

Utilize third party (D&B)?
Incarporate with bid posting / receipt proposal solution

Spiral N

- Simple web workflow management system to capture high-level milestones
Synopsis, Salicitation, Proposal, Technical Evaluation, Award

All Spirals start at the same time
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JCC-IA Database vs IRMS

JCC-I/A

IRMS

Description

Database that stores contract data for JCC-I. The
data is manually entered by procurement clerks
from contract documents awarded by JCC-I/A.
Items such as the contract number, requisition
number, salicitation number, item or service
purchased, other information., are recorded for
producing ad hoc reports requested from various
FOIA requests, Congressional contracts data
requests, 2207 reports, internal report usage, etc

Integrated Reconstruction Management
System — a repository of project, financial and
contracts data derived from several main
sources; IRMS will be the repository and
archive for storing all reconstruction and non-
reconstruction project data from IRMO, GRD,
PCO, MNF-1, MNC-1, MNSTC-I, and USAID.

Participants

JCC-IIA

IRMO, GRD/PCO, MNF-I, MNSTC-I, USAID,
CEFMS, RMS

Data Sources

Manual Data Entry into the JCC-IfA

EBiz - Provides finance data from CEFMS
(Corps of Engineers Financial Management
System) & RMS (Resident Management
System)

Primavera — Provides tool for resource planning
MAXIMO — Provides project and asset data

Functionality

Reports All Report Parameters are Dates: - 50 + reports
- Montly Totals -Project comparison reports by funding
- Contracts Awarded/MNot Awarded program, PCO sectoars, & sub-sectors
- Actions by CO - Interactive Iragi Map which shows number of
- Actions by Customer projects, cost, percentage of cost to overall cost
by Province
- Analysis of Host Nation Contracts
ol y q -Benchmark Reports (Global, DoD, Facilities,
- Llose Sec, GRD/PCO)
Forms Contract Input Farm N/A
Users 4-5 manual entry users 50-70 users (top level)
Environment Microsoft Access DB (Front & Back End) PHP Front End










