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The COR is NOT authorized to take any direct or indirect actions or make any commitments that wiil result in
changes Lo price, quunlity. quality. schednle, place ol performance, delivery or any other lerms or condilions of the
written contract,

The Coniractor is responsibie for promptly providing written notification to the Contracting Officer if it believes the
COR has requested or directed any change to the existing contract (or lask/delivery order). No action shall be taken
hy the Contractor for any proposed change to the contract nnti the Contracting Officer has issned a written directive
or wriltens modification to the contract {or taskfdelivery order). The Government will not accept and is not liable for
any alieged change to the contract unless the change is included in a written contract nodification or directive signed
by the Contracting Officer.

Il the Contracting Officer has designated an Allernate COR (ACOR), the ACOR may act only in the absence of the
COR {due to such reasons as leave, official travel, or other reasons for which the COR is expected to be gone and not
readity accesstble [or the day).

COR authority IS NOT delegable.

WHS A&PO WAWF INVOICING INSTRUCTIONS (Apr 2014)

To impiement DFARS 252.232-7003, "Electronic Submission of Payment Requests and Receiving Reports (March
2008)". Washinglon Headquarters Services. Acquisition & Procurement Office (WHS *~77" 7" 77" "/Fto
electronically process vendor requests tor payment. The web based systein is located ¢ and
allows government contractors and authorized Department of Defense (DOD) personnu: w goncian, vapuaie, Process
and track invoice and acceptance documentation electronically. The contractor is required to utilize this system
when subinitling invoices and receiving reports under this contract. Suhmission of hard copy
DD250/Invoice/Puhlic Vouchers (SF1034) is no longer permitted.

A - " B L am

wre an Electr
ind register
wi o Ly ways anedt award of tf ing WAWEF into the contract. Step by step
instructions 1o register are available .

* signated in Central Contractor Registration

The contractor is directed to suhmit the lollowing inveice type:
2-n-1 - Services Only, including Construction

Back up documentation may be altached to the invoice in WAWE under the “Misc Info™ tab.
Fill in all applicable intormation under each tab.

With the exception of extensions, the following required irformation sheuid automatically populate in WAWE; if it
does not populate, or does not populate completely or correctly. enter the following information 25 noted:

Contract Number HQ0034-69-A-3015-0010
Delivery Order 0010

Pay DoDAAC HQO338

Issue By DoDAAC HQO034

Admin By DoDAAC HQ0034
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IT you have any questions regarding WAWE, please contact the WAWE Help Desk ul 1-866-618-5988.

PERFORMANCE WORK STATEMENT

Study for Equipping the Reserve Component Forces (RA-1201)
For the
Oflice of the Assistant Secretary of Defense {Reserve Aflairs)

1.0 Background.

This requirement supports the Office of the Assistant Secretary of Defense, Reserve Affairs (OASDYVRA}. The
OASD(RA} 1s the principal advisor to the Secretary of Defense with responsihility for overall supervision of matters
that involve the Reserve Components {RCs). In this capacity, the OASD(RA) develops the policies that set the
conditions for a sustainable, seamnlessly integrated and complementary Total Force. The overarching policy that
deals with equipping the Reserve Components is published in Department of Defense Instruciion 1225.06 (DoDI
1225.06), “Equipping the Reserve Components.”

2.0 Scope/Objective.

OASD{RA) requires contractor support to use business best practices to evaluate the equipinent management
processes as defined in DoDI 1225.06. The study should evatuate current approval processes for transfers,
withdrawals, and diversions of Reserve Component equipment, research industry and other-governmental processes
to assess best means of implementing process changes, and employ those means to improve the processes described
in DoDI 1225.06, Equipping the Reserve Components. The Contractor shall provide a recommended approval
process that nmust meet the foliowing Objectives:

2.1 Objective 1: Equip each Military Department Reserve Component to provide the operational capabilities and
strategic depth required to fulfill assigned missions.

2.2 Objective 2: Develop equipment procurement, distribution programs and plans responsive to Homeland Defense
(HD). Defense Support of Civil Authorities (DSCA) and the military combatant commanders” mission requirements.

2.3 Objective 3: Establish equipment priorities, regardless of component, for the recenstitution and resetting of force
capabilities after contingency operations for the transformation of the force into a revised force structure to meet
future mission requirements.

2.4 Objective 4: Estabtish full transparency and traccability from procurement planning to delivery to the RCs.
2.5 Objective 5: Develop a plan for the equipment withdrawals, transfers, and diversions from a Reserve Component
to an Active Componeni with the request and approval of the Secretary of Defense or desighated represeniative,

promofing transparency of cquipiment procurcinent funding.

2.6 Objective 6: Identity and develop equipment management process improvements to pronote manpower cost
efficiencies and shorten the cusrent equipment management process.

3.0 Tasks.

The Contractor shall be directly responsible for ensuring the accuracy. timeliness, and completion of all tasks under
this effort, none of which are considered inherenty government funclions as defined in FAR 2,101 or Subpart 7.5.
The contractor will support the tasks below,









HQO0034-03-A-3015
0010
Page 10 of |0



