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THE SECRETARY OF DEFENSE .

WASHINGTON, THE DISTRICT OF COLUMBIA

<

2 '. b p“ MAY 104

v

MEMORANDUM' FOR. SECRETARIES  OF THE MILITARY DEPARTMENTS o N
' x CHAIRMAN OF THE JOINT CHIEFS OF STAFF o - L
: i . UNDER SECRETARIES OF DEFENSE
- COMPTROLLER OF THE DEPARTMENT OF DEFENSE
; ASSISTANT. SECRETARIES OF DEPENSE. _
"+v: GENERAL COUNSEL OFP THE DEPARTMENT OF DEFENSE , - e
" -ASSISTANTS.TO THE SECRETARY OF DEFENSE ' g
7% *" DIRECTORS OF-THE DEPENSE AGENC]ES S ¥

SUBJECT: - Defense Intelligence Executive Boatd (DIEB)

: Intelligence capabilities.have become an increasingly . . S
significant element in- supporting the -military commanders' need . R

for mission planning, timely battle damage assessment, and ’ ;
targeting of precision weapons, as well as:other mission areas.

Accordingly, it is essential that a management mechanism be

established to'provide effective oversight .of Defensa

intelligence programs to make key decisions, for efficient.

allocation of available resources to address Department needs.

Accordingly, I am establishing the Defense Intelligence
Executive Board (DIEB) effective this date. It will be chaired
by the Deputy Secretary of Defense. Attached is the charter for
the DIEB that outlines its roles and responsibilities. .
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Attachmen:




.

establishedfss thq; sen orporate advisory body to the

Secretary of Defensevfor '“uiew and. oversight of Defense - ,
intelligence programs,and(activities.' Further, the DIEB will bb
the senior management body providing planning, programming, and
budgeting oversight for the newly established Joint Military

' Intelligence Program (JMIP), as required
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II. PURPOSE | 3 |
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The DIEB is established to provide a forunm for discussion and -
rev1ew of existing and emerging issues and challenges for \
1ntelligence in support of Defense needs, as well as to develop
immediate and pro-active solutions. The~composition-of the DIEBm
. invites interaction between a cross section of the most senior
military and civilian personnel in the Department of Defense, as
well as the Director of Central Intelligence, to ensure that all.
"significant issues are identified and addressed. The DIEB,

through careful corporate examination of Defense intelligence

capabilities, 15 to develop alternatives and recommendations

that will foster the most effective allocation of these
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resources.
'eeeociated with elemente ot the uetionel roreign Intelligence
Program (NPIP) will be reterred to the Director of Central

Intelligence (DCI).,.

- II1. PUNCTION§

in- regard to Detenee lntelllgence prograne and ectlvltiee.

Discussion and advleory guldance wlll tocue ons

- Requirements and cnpabllltles

= Interoperability

Iv.

The DIEB will be chelred by the Deputy 8ecretary ot
Defense. The Under Secretar§ ot Detenee (Acquleltlon and
Technology) will serve as. the v%ce Chelrman. The Assletant
Secretary of Defense (Command, Control, Communicatione, and

Intelligence) will serve as Executlve Secretery to the DIBB.\
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All recommendetlone etfectlng policy or resources
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. DepSecDef Dir, NSA

DCI Dir, Joint staff
i Army - DASD(DEP&S). ‘gﬁi
; i T 3
Navy . Dir, DARO 4B

-Dir, NRO B
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onal‘@enbe rs. to the DIEB, as .
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1. The Deputy Secretary ot Detenee. as the Chair of the DIEB, i
shally . - /i | ’ §§

- ‘,’ s T N . " &;

a. Direct the operation of the DIEB. - %i

b. Approve the agenda for each meeting ,f

]
<.

€. -~Consider. the issues, problems, and viewpoints which

D

. are presented during meetings and make deCisions,

kN

provide guidance. or direct that specific actions be o

taken.,

N

d. Authorize additional committees or establishment of
task forces.
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Ehe Executive Secretary shall: 7

a, Identify, eveluate; prlorltlze, and.recommend to the

| Chait lssues that requlre DIEB attention.

: ,COordlnate agenda items with the Chair and membershlp.
ﬂffljae responsible Eor ensu;lng that the DIEB membership

Aliif;is promptly. lnformed ot the date, time, and place ot

'Q{fsessions called by the Chaltman. 7

\S;Inform the membership of the subject and purpose of

’*3";]the meeting and provide any . ava:lable read-ahead ‘

tdocumentatlon concerzlng lssues or other matters whxch '

: are to be the focus of the . 8888100. 

‘The*pirector, Inteiligence Prbgram‘Suppc;t Group shall:

a. ‘Consolidate JMIP budget eﬁbmgssions and associated

justification material durlng-budget:_reviews. ) ‘ ,’ Q
' ' M
DIEB members shall; "§
fa. Represent their organlzetions or areas of ‘management . ;
responsibility on mattetevbeing ad,dtes_‘f;. ’ %
"b.  Submit ptoposed agenda items to thegéxccutive ' %
Secretary. S - e e &

C. (-Outline alternatives for cbnsideratldg by -the DIEB.

d. Direct and monitor implemeptatxon of’pctlons for whxch

the Chair has given them responsxbility.
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