
MEM:ORANUUM FOR PRlNCIPAL DIEPUTY UNDER SECRETARY OF 
DEFENSE (J~OLICY) 

F1 om: Governance Group 

S11bject: N oticnal sequencing of el·~ctions, Junc~ 2003- November 2004 

• June 1, 2003 I lA erention 

• July 1!, 2003 HA ·~rentes Nati.onnl Elc~tion CoDU:nis:iiollt (NI:C) 

• NEC comprised of 19 members - one jrom each provhce, <:!hairman appoi::J.ted by 
IIA. (NEC will be :mpported by intt::rnational tec;hnical advi:~ors.) 

o Provincial board member~. n:sponsible Jor promulgation of r~gional 
election laws and creation of regional and local election commissions. 

• NEC will assess applicable existing body of law and voting infi·astJucture, 
including polling place:;, current 01 exlsting vcter list~>. Conduct quick or "snap" 
census. 

• NEC will d~aft pohtical parties, national elc~ctio::t and financial disclosw·e laws. 

o Universal auffrage, 18 years of age or older, regi~.tert:d t<J a known 
address supportt:d by goverm:ne::tt issued idt::ntiHcation 

• NEC will develop mechanismB for adj11dic:ation of election disputes, c1mi1ication 
of dedon results, and c:nfcrcement of dection .md fimmcial di::;closure laws. 

• NEC vvill devdop and condu<:t chic ~~u1;atio:1 and voter awareness carnpaigns 
prior to constitutional n:ferendum and national c~lections. 

• NEC will ·~stablish pclling sites; identify, sc:reen, nnd train precinct dec1ion 
wo::kets. 

• NEC will authorizt: election observt:rs/monitors; foreign and dome~1tic. 

• NEC will· announce r•~ferendlliD on "basic law•·· artd e~:tablish the ne1;essary 
regwatory framework. 

• NEC will design and authorize production of reJerendum ballot:;; oversee 
dis1ribution to polling sites; and transportation from Local Eledio:1 Commissions 
(LECs> to Provincial Election Commis~.ion (PEC) for passag~ to NEC for 
tab'llation. (CPA \\ill play role in sc::curity ofballotB.) 
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• NEC will publish draft '9,asic law" document and conduct a dvic edllcation 
program on the re£erendum. (In conjun·~tion with Constitution Commis!:ion.) 

• November 20n3 Nati<Dnal reti~rendum ort draft "basic law' i" docume11.t 

• NEC will tabulate and publish results of national referfndum. 

• NEC will publish law on political parties, and r·~gister parties 1hat meet party 
guidelines. 

• NEC in conjundion wi1h P EO: and LECs will c:onduct voter registratio'1 progr.:un. 

• NEC will map National Assembly districts. 

• NEC will n:gis·:er <:andidatc:s for elections to th~: Ns.tional Assembly. 

• NEC will authorize ele<:tion observc~/moritors; fo:reign and dcme:;tic. 

• NEC will desi~;n and authorize production of election ballots; oversee distribution 
to polhng s:ites; and transportation from LECs to PECs for tabulation, certhication 
and passage: to NEC for certification aad !:torage. (CPA will play role in security 
of ballots.) 

• J anua:ry 2004 Nati•Dnal As~:embly elections 

• LECs, PECs, .md NEC will tabulate, certify., ar.d publiBh results of 1\'ational 
Asaembly election:;. 

• NEC will adjudicate elc:ction complain:ts and disputes. Appeal:; can be referred to 
civil court system. 

• NEC will work with PECs to ensure framework for provinc1al dections are in 
place. 

Pi·ocedure~ establiYhedfor nai~ion'Jl elections will be replicated by pl·ovincia/ and local 
el ~ction commissions for provincial an.d local election in ~~on;~ulta.tion wil'h the! NEC, IIA 
aJ 1d CPA t.~chnical adviSOi"S. 

• April:W04 l'ro'\incial electJ:om, Gover11ors ancl AlisembliEs 

• LECs, PECs, and NEC will 1abu:late, cettify, and publish resUlts of provincial 
ele,~tions. 

• NEC will work with PECs and LECs to ensure framework for local elections are 
in place. 
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• LEC \\ill authorizf: election municipal dections. 

• LEC \\ill map dist:Jicts :for municipal coundls. 

• LECs with assistance of PECs and NEC will conc.uct civie education campaigns 
on voting right:; and elections. 

• LECs will prepare ballc'ts £)r local dectious. 

• Municipal Colmciii/Executive elections in twc;, pbase!l 

o May2004 Provincial capitals at1d cities of 300 tb.ousand+ 

0 July 2004 Final seties oflocal,~lectiom: 

• November 2004 F'res idential elec~tiOJ!lS (if ne~~es~:ary) 

I I I I I I I 
! I I I l 

I J : I I I I 
I ' I ' I I I I I I I I I I I 



I 
I J .... w ... l...,. ______ .. ____ .,....nn-11 I •---------"t~O.I\A I •~--!1~1\1'\A J J. ______ ... _..nn... I 
I I ;;;;~e~~r 2oo3 I ~;~;:;;--ioo4""- I A.~';.itioo4"", - I j~; 2oo4-- - I N;:;.;;.;e;"2oo4 I 

1 Electoral bodies I· ::~~~~i~~ _ _ 1 --~~?~late, ~ir: and 1 --~~?~late, c:ertir: and 1 --T~bu~~~e! certi:?' 1 --:~?~ate, c:ertif.?: an~ 1 

I I NJ:.C,.t'J:.C,LJ:.C I puonsn resuus or I puonsn reswrs or I anu puonsn resuns I puonsn resuns UllUCiU I 
__ no.·uoln.-nft"\onf nf' 't'"of'etrt-~:nrln't"n naf1nn'31 Q~c~hl,T nfnrn·v1nra1a1 P1PI'f1.nnQ 

I I ap;li~;b]';i;~~· V£ I :~~;~;~;£ia~ on I ;i;ji~~ ~v~~A&~·J I ;i~~~~·~ I ~LE~·;dJ~icates . I 
1 1 ~~~~~,s -~~~t 1 ~l!~~l.~~~ 1 :~~:-~~~~:a_:,es 1 :~~~~J~~:a::s 1 ~~e:~n .. ~lJ~:~ apperus 1 

I I 
....,u,,,\.ILVJ.a.J. .3~>3L'-'.lll ~--u'.l.U.t' ~.,uuvJ..au..a. 1""•""""'-J.V.u. u•~.P'""""".::J I "'.a."""""wv•• t,t..a.uyu.a....,u, I a.v .a. .a.....~_. -... ... u ..&.'111.&-J'-' I 
-- Establish no11in!! Assemhlv districts anneals to NEC 

1 1 ~~te~s~; id~t!~!__ ~ 1 =~ ~~~ar~ ballots and 1 1 · · 1 1 

I l l)\,;1~11 i:l.llU U~ll I ;)IA,;lUI;; I I I I 
e.lP.r.hon offi~IH ls: I I ~~A~th~~~~~~--~- I I I I I 

I I natio~al/int~ational I I I I I 
PlPt~·hnn 1'1'1nn1tn-rc, 

I I ~:p-;;~;·h~i~!; I I I I I 

Voter registration --Establish a system I -- On going 
of voter registration 

TT __ ___ .£> _____ ..) _____ --

--Ul)C ll;;lClCllUWll Ul) 

voter registration 
tool 

__ On going --On going --Ongoing 

I I I I I I I 

I 



I 
I I I I I I I !i' I 

1
1

1 

' i ! : I ! ! I I I I I ' I I I ' ' I I ' ' I I I I ' i ) i I I ' 
I ! 1 ' 1 ! I ! I ' j ' ! ! 1 

' ' ! ' ' j l ) ' ' 



-· c I 
0 ... . t: -· 0 
~. 

I 
I I I I :1 I I I I I I I I 

I 'I I I I I i : I I I 

i ' ! I I I I I ' I i I I I I : I I I I i i I I ' I 


