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MHORANDUM FOR THE DIRECTOR, CLNTRAL 1NTELLIGENCE AGENCY

SUBJECT Peacetime Cormmiesation lntellipence Radlo
Intercopt Requirements of the United States

l. The Poacetime )lntercept Pequuirerwnts as yecoszmendsd by

the

Director, Natlonal Securlty Apcney heve bteen approved and forwarded
for drplenentation to the Departmental Secrotaries by the Secretary
of Defences As you know, thop prograon envisages the establisiment by
no later than the eod of Fiscal Year 1957 of a total of 4,120 intere

cept positions of which the Ci2 has undertaken to operzte 30.

2o 1t ir requested that arrangements implementing the agreed
CiA portion of thie progran be mede directly woth the Idrector, HsA.

/’
C. B. EvlQlm 7

Genaral, USMC (Ret)

Aseistant to the
Secretsry of Defense
{Spacial Operations)
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MEMORANDIM FOR THE DIRECTOR, BATIONAL BRCURITI AQXNCY

SUBJECT: Tha Proposod Lsiblar/Robertson Discussions with the
Drectar, OCHQ, Bohedulsd for 25 Jamuey 1956~ 76372

1, lttmduhhlhamcrlmm-?
to the Directer, GCH), proposing discussions on 25 Jamary 19
on the ganerdl mubjoot of mtiliging NOAP funds to maderwrits &
contraot for tha asplaymsnt of British high-lswel sclontistis on
ressarch and dewelopoent tisks of matual techoical istsrest, This
draft was delivered by Mr. Lalbler of your staff to ¥r, Charlss
dMesvar of OSD (R:D) who 4in turn coordineted 4t with Mr, Godel of
this ¢ffice. In telephorw conversations with you 1t was agrosd

{1 that this office would wecast thle message in & forw more ScOept-

able %5 ths Departesmt of Dafsnzs.

2. Bousver, before this megsage can be recast in a form
astsptable to the Deparimest of Defonse and, indesd, Lefore a
doscinion ie made 40 reopan this quastion with Mr. Jones, it weuld
be denirable 0 orystallize ouwr cbjectiives and alms in this pre-
gz, 1t would be apprecisted, thersfore, if you would prepare

r

~
o~

————

«J
;‘E a dotalled statexpnt of the perchlen which wonld respond to the
gg! A | following questican:
oaiE &, Wuat are the objoctives e Ahis Frograst
g vz -
SER b, On woat apscific high-level oryptanalytis problsss
wf £ 0 do you proposs o emplay thede persomnel? Where?
N2 LR
{;'c.. €. Do you have specific British sclentivts in winh
L2 28 On a full time basis? On & part tioe basis?
2358
AS e d., What specific relationship woald thay bave with NGA?
o. Faw Ay disoussions besn undertalsn to sscure EDLP
fuxda?
CULASSINIED f. Pas contideration besn givan 4o altermats funding
- kOl arrangenents other than YDAP funds, for exampls,
e NSA Mutoal Wespons Development Program fumds?
TR phay i —_ _ OATSD(PA)DFOISR
PoAR <9¢ e, TOP SECRET CONTROL
e ne 3
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\ & What soontwdes would explayment of DBritish
scismtists bring about?

ke 4ro oquivalant U.B, scisntists unavallahle?

1. Wnat comditnents were made by ¥r, Frisdusn in
his discussions with Mr, Jones im Fehruary 19557

Bush ether information or data Dot covared by ths abow questiony
which would assist me in determining a Departnent of Defenso positicn

be appreciated,
SIGHED
G, B, EESTINE
Goneral, USKC (Bat)
Agpistant to t¢he
Becretary of Defance
(Bpecial Operaticns)
Enclosure B
Tab A
Propared t
i 11 Jan 56
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MRNORAKIUM POR THE ASSISTANT GURF OF S2AFF, INTELLIGENGK,[o code]

BUBJECT:  _Jaotica) Hadio Intervept Flamning far

p—

Reforencs is alpo made to my recent mmmorantum $6[no code]sube | w2 H &
scts  Provision of Electronic Intelligenss Information $& [no code B <oy
<Y =4
Ganeral Bchuyler's lettsr referred 40 haz besn received and BT
ths questions it posss have boen conaidered by this Departxent and | &= g
by the United Statar Commmisations Intslligence Board (USCIB). NEo
g
o =
* &
Q
4+

guidanoe and coprdination over ELINT ky MSCID Mo. 17,
the Secretary of Dafenss is given tho responaibility of conducts
euah intogratad ELIPT oporations as are provided for. Below
policy lavel, howsver, BLINT is not organised along the sams
nen as our COMIET structure. Under HSCID Ko. 17, the ELINT efford
of each interested U,5. elemont remains wader ita ocun control, amd
the area of joint and intograted activity 1a in practice limited tol |
tos operation of an ELINT Teghnlcal Proceesing Canter. Tie field -

and the Alr Foros. In the Army, on the other hand, ASA maintaina a
substantially greater c¢vatrol of field ELINT resowrcas from the
Soat of Government.

"ON JUSEIN00(
& A€ -5 - 25 7 ONS'L

72

The Secretary of the Alr ¥orcs has baen dslegatsd ths Secretaxry

g’,ﬁ’ + bt Iefonse's reaponsibilitiss under MSCID Bo, 17; #o $0 the extent
4 g t thare 1s a U.S. national agent for ELIND (with reppesct to opera-
;;-’-g 510 on of the Yechmical Processing Cemtar), the Sscretary of the Afr
N m
=X E‘é These arrangsmants are based on the proporition that most ELIHT
v I gis an integral element of the intalligence resourcss and pasgive ECH
i N\ T pyatems of fis1d commanders, or at lesst (in the case of the drxy) .
: \891 f individual servicem, but that there are aspects of ELINT that have
n g ST
rln T [~
& N §§>€
TU Zuil REPRODUCTIGN OF THIS DoCUvENT
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thus, within th sent context it wnld sau% apwo;ud.hno 0 code-
tio sxis
with local ELIRT mattars

Becretary of Defenss for ecnuiderntiun by ESCIB, eince EKSCID Ko. 17
provides thot USCID hads gvsre-all policy cognisancs owor 0.5, BLIR!.

/s/ C. E. Wilson

! Cy #1x2 - Addressee

Proparad by:
3 - Yellow REDrake/ghd /0S0
L~ Subject 3E1025/74317
5 = Chron 26 Apr 56
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MEMORAMDUN FOR THE ASSISTANT SZCRETARY OF DRFERSE (BUPFLY & LOGLSTICS)
SUBJECT: KNational Security Agsncy Mid-Bangs FPlan

Forwardsd hereowith is a copy of the Ratiomal Security Agency Mid-
Bange Flan (ESAMRP=5G, BSA TSC No. 56005L).

This plan 1s designad to ertablish general objectives in terus
of forves and matoriale required by NSA in support of & genoral war,
It is bassd upon a D-Day of 1 July 1958 and covers the peasstine
pericd up €0 D~Day and a threo-year wartine pesriod thereafter, It
ie phased taward tarpet fiscal yems objsctives and provides a basis
for davelopment of the MSA Primary Progran for Fiscal Year 1958,

Because of the obvions supply ard logistics ecnsideraticms in~
wvolved, particularly with refersnco $o communlcations regquireasnts,
this office would appreciats retelving your coxmants onh this plan.

b . fndal

4, B. ERSKIME
Gsnaral, USMC (Ret)
Asgistant to the
Eecretary of Deferse

{Special Opsrations)

Bnol osure
a/n
Cy #1&2 - Addressee—~ f} 88 7%0 Frepared by :
3 - Yellow REDrake /ghd
4 - Subject JEX025/74317
5 _ Chron 26 Apr 56
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MEMORANDUM FOR THE SECRETARY OF DEFSNSE

SBJECT: Tuctioal Radto Tntervept Pian N --- N

ho code FEEE
saf(*
- 588
such designation wauld be to support U.5. Forces along the limes gy
already approved for communications iutelligsnce (COMIET), where the §=E<'l\
Mrectar, K54, is the U.5. nstional autbority. o= 2]
[ )
8z :le
=R
ch meat- | =) 1@
8s USGIBnqunud Defanss to prepare anlppra;u*tataruphl‘cr =5
g (
In coardination with ths dir Faros, this cffice preparod such
& roply and included thoreln a frank sxplanstion of the dl.trmnnas
betusan the U.S5. COMINT and ELINT etructures.
o code-
-nocode- J)

In its vonzideraticu of the Defense drafs npl:r. USCIE nade eer-

| taln modifioations and detormined that, for seourity
nmns, hlo repliss should be addressed ﬂnn vepliss, as

y
£

]
§ing S
Z oy S are forwarded herewith for yoy g
52z 8
A 28 8o
b o
Zlahy - S50
ORI i
L 22 o coce
N ]
| - >
Al [ 2=
\»‘;; 8
:g ug\ 5‘7’
9 A Your mignature of tha atiachoents {» recosnended,
Copy - Y% of _..b{__ Coplaeg l
Pare ___/__ of .._.Z..._ Pares J"%
CyfL - G, B, ERSEIRR !
2 - %:ﬂ::m General, USMC (Ret) grake/sgt
3-mbject  TEFNGEooIT  gaorera b9 4 26 Apr 5 E’%
L - cwon \ ?g eial Oporationa)
’ ,_-_..._..-.._..-._,..__.._.___—- -_Uﬂlu'u, urmt.. usr.) ) - -
2oYOLN e ASzistart to the RED’E";‘W%“ .
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NENCRAXDUM FOR THE CHAIRMAN, JOINT (HIRFS OF STirF
BUBJECT: Ratiomal Security Agenty Mid-Hangs Flan

Raference 1s made %o the NS Mid-Range Flan {ESAMRP-SE,
A T5C ¥a, 56005:), tao coples of which bhave been forumvsd to
the Joint Chiefm of Btaff by the Director, NS,

This plan ir designoad to establish genoral objectives in tamme
of forces and materlals reguired by ESA 4in support of a general war.
It 45 based upon & D=Day of 1 July 1955 and covars the puacstime

~—--- period up to De-Day & a thiwe-year wartiss period thsreafter, It
is phaoed toward targst fiscal year cbjectives and providae a basis
for dowvelopment of the BSA Primary Prograa for Fiscal Year 1956,

Booause 1t 1a based on approved IG5 war plans and primarily
gorncerns planning for COMINT and COMSEC support of wartime military
opgrations, thle offics would appretists recsiving the oonxente of
ths Joint Cnlefs of Staff with respect t0 Shis plan.

vy

G. B. IRSOIR
Oensral,, USMC (Bet)
Asgistant to the
Ssoretary aof Defense
(5pecial Cperations)
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16 April 1956

MEMORANDUN FOR DEPUTY SECRETARY OF DEFENSE
SUBJECT; M3A Briefing

There is attached herowith for your consideration a wery

prelimivary version of the briefing which we have discussed with
you during the past saverel days.

Thin office, along with Ceneral Canins, haes undertaken to rerinse,

£i11 in, and further edit this presextation during the mext 24 hours.
Wo will mest with Mr. Corson on Tossdsy at 10:30 to go over his contri-
bution with him.

It would be sppreciated, bowver, if you could find tine to exaxine
this proliminary draft persomally in order to sdvise us of additional
ehanges, additions, or deletions which you may dsaire.

Your attention is invited to the fact that this briefing alresdy

exceeds twonty minutes in langth and that eertain portions thereof
bave not yot been completed,

Wa are mindful of the requirement that the brisfing be held t0 a
adnimm but would eppreciate the opportunity to heve a 1little sdditional
time for the presontation, at lsarst insofar ss its first delivery will
be mide to the Secrestary and the Gwirman, JCS,

/s/

G. B. ERELINE
Genersl, UMC (Ret)
221 DEC1988

Declassificd
Autharnty EQ 12336

}h ‘Name ,..Chief, Declass Br
Rro tier Do, WHS
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MEHCRANTIUM FOR THE ASSISTANT SECRETANY OF DEFRRSZ
(MANPOWER, PERSONMEL AW RESERVE)

SUBJECT: NSA Foasatimes Hequirecsnis for Hosesaron and Devalopsant
Pozitione

On 1 Fobruary 1954, the Gecretary af Iefense approvad ths Pesceting
Cormynicatione Intelligenoe (COMINT) Hadle Intercept Requiromonts of the
United Gtites &8 recoomended by the Director, Hatlonal Security asgemncy,
in the HS5A Intercspt Doploymamt Flan {IDP) and approvsd by tae Joimt Cniefs
of Etaff, Under this Flan, the Servioces were directed to proceed with ths
establisment of s total of Y99 Antercspt poeitions to be mannad, o
oporable, on & 2hour basis, 4leo, t0 provide floxibility for emargsn-
oiee, the IDP callsd for an additional L3l ®installed™ pasitions, for &
total of L12G poaitiona, .

t fisld, However, the Diroctor indicated his ultimste desire o
parate those R/D position requiremante frox operational positicn re=

ta, Subssquantly, 23 of the required R/D positions werg tenpo=
included among the 3559 posit.ons contesplated Yy the IDF,

o
!,-E} The Director, K5i, hed nav oompleted & stuly of his R/D requirements,
£ g h has been goordinated with the Service cryptologic agencisn sand wnich
Vo forvardad borewvith as TaB A, The parpote of this plan, which hae tha
B |= . qoncurrencs of the Assistant Secretary of Dofense (Resoarch and Devalorment),
@l .5 s to renove the B/D positions from the IDP and establish thsn as separate
2] Eiiare distinct requirementa on the Services. In effisct, tae prosant requires
Sic & sant on $hn Servicas for 3599 opsrational positions would stand, and, undar
ol 8 = o R/D intarespt plan, an additiomal rejuirement for 25 R/D poritions would
ol © A ¥o lavied. dctuslly, 24 of thees B/D positionc are already avellables and
",;‘_?: utilised,
a o <
£%554a The prinary purpose of separating R/D ponitione frem operationsl poais
S22 & Yions 15 to promote the greater flexibility pequired in E/D activitises,

ho effective conduct of researah and developmnt tasiks require procsdures
Lnbaru&nus lszs restrictiw than those apmropriste to norasl intarcept
operations.

The requirement for ressarch and dovelopment pozitions stans from the
eryptelogio requirezent ¢o assure maintenancs of a minimun lewel of QINT

Copy _.-?:_zor - -~ Coples

Page ... of __%_ Pages

REPTOTCOTION CF THIS DOCJNENT oy
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collisgtion in ths face of apoelerating progress hy target countries in the
daveloment of mare securs and varied teciniquos of coomprioations. Most
recsntly, the umsovering of a waluable source of (OMIET by the R/D effort

ag again demonatratsd the valuabls contribution which oan be
pada by Tessarch Ax! development fagilitiss.

Yarpovsr requiremsnts innsrent in thls progranm invelwui

8. 7The use of a maaning factar, for planning purposes, of 10
persomw) per position in detercining manpower requiren:nts.

L.be The coamiderstion that fwll Lrploventaticn of she IDP has
bean extendod to FI 59.

2. The conxideration thoi with tiw transfor of the existing
?mwﬁummmmy.muomummmmmmm
or in FY .

Pricr to the subtnlasion of thlis progren ts the Secretary of Dafanso,
it 4» conaldered that the Assistant Lesrotery of Defense (Manpower, Fersone
nol and Essarve) may wish to0 provide comments or recommetdations ocn this

plan.

SIeNgp

WILLIAM H, OQODZL
Deputy askietant to tim
Secrotary of Dufense
{Speclal Operations)

2 Bmlovures
a/s
Cy #142 - Addresese Frel '
3 o BSErskine/ghd/050
l = Subject 3R1025/T4317
5 = Yellow 2 A 5
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EDNORAUDCE FOR THE CHAIRMAN, JOINT OXIZFE OF B7AYY
BURJECT: 5L Fesoetims Epquirsmnts for Rasssrch anx Dewslopnemt Fosltions

On 1 February 195k, tha Becretary of Dafenes approved ths Peadetiine

. Communications Intelligence (OMIRT) Radio lntarcept lequirsments of the

g United Stater &s recsmmendsd ty the Direstor, Batlooal becurity Agency,

‘ in the BSA Intervept Deplaymant Plan (IDP) and approved by the Joimt Cniafs
! of Staff. Undsr thls Flan, the Gervices wars directod te provesd with the
! sataklistmant of a tetal af 359 imtercer: positione to be manmed, Or opere
abls, on & Rl=hour basis. Also, to provide flexibility for smergenciss,
mx::auurunwmm-mmd'mm,namc
1120 tiome.

requirsmants
t fleld. PBowewer, 4w Director indicatied his wlitinste dexire to sepe~
to thess B/T position requiremssts fron positioca reguire~
nts. Eubmnt]%’dihmdm positions were tesporarily

— 2 5 OLC Do

Declasslfy on (DR
Reviewrd |y REC |
i%

Dats

inharwntly lasa restrictive than appopriate %0 nomal intaroept
oparatiocus, R

The requirmment for ressarsh spd developmsat pesitions steas from
ths cryptologic requiremont ts assure maintanance of a

1 . REFRCDUCTION CF THIS DOCUMENT

copy _2F ot T copies TRF‘ el IN KROLE GR IN PAFT IS PROHIBITER
EP SN, I EXCEPT VITH FErLISSION OF THE

Page .-~ of __ Peges = Ebg%

ISSUIKG OFFICE

-— s e wmraan

J PABY cade—m OF —=pm=m o=ov TRy, 9SVLNL UKKICE
|

7



d‘ CIINT sollecticn 4n 4iw faoe of accaleraiing progress by target ccuntrias

in she dewelopmeot af more ssoure end varied tecuniguss of comunicasions,
Kost Teoan the umcovering of & valuable source af COMINT bty the E/D
offert has again demonsirated the walushls coutributicn which
osn be unie Ly Fesearch and dewslopment facilitiss.

Savoinizing the mppower implicsticons inhorent is this plan, it has
baen forwnrdad t0 the Assisteni Secretsry of Defence (Marpowsr, iersonisl
and Rasurvs) for ecsmwnt.

Prior to the sclmiseisn of this progran to the Setretary of Defetse,
it is omaidared that the Jedot Colafs of Staff my wish o ovide oome
20ta or retosmadalions of this plan, for which 1t is heredy trarsmisted,

e B

SIGRED

' WILLIAM K. OOGEL
Deputy Assistant t0 She

- ‘e Sscretayy of Defanse - .- - ——
i {Epscial Opsrations)
Enclosures
¥/ |
ect ASD (R/D)
ty #1,2,3 - Jcs A 2RLBD
L.~ ASD (B/D)ARRCEY
5 - Caron
6 = Subjeot
7 = Yellow
Eh'zkim%;ﬂ/aso
3E1025/7TL317
27 Mar 56
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27 Xovexber 1956

-

REMORARDUM FOR CHAYHKAN, JOIRT CHIEYS OF STAFF
SUBJECT: Final Report of the Director, Xational Security Agency

On 20 Fovember 1956 Lieutenant General Ealph J. Canins, Director,
Hational Security Agency, delivered to the Deputy Secretary, the
Special Assistant to the President for NSC Affairs, and others his
final roport as Director, NMationnl Security Agency.

Because of a previous commitment you were umable to attend this
mooting; however, it is believed that the eubestance of Gensrul Canine’s
resarks might be of interest to you, and they are accordingly forwarded
berewith,

Bacause of the clamnification it would be appreciated if thia
presontation eould be returned to thia offics whan it has served its

Purpone.

/s/

W. K. GODEL
Acting Asaistant to the
Secretary of Defenpe

(5pocial Operations)

L+ HH
(less enclosurs)

Mr, Ellington
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BENORARDUM FOR THE DIRECTOR, NATIONAL SECIRTIY AGIRCY
SUBJECT: MGA Intercept Deploymsat Progran for PY-1960

1 Bave comsulted with representatives ¢f the Assistant Secvetaries of
Defease (Manpowsr, Personsel, and Reaezve), (Cemptreller), s (Supply and
Logistics) concerping further actices 10 be taken on the 10P as a result
;tdmmmmmmuuudmmumupmymd

ense,

twv%:r:u's instructions were So examine She IUP along with
the cambined « In cux discussicms here, sufficiest doudt has ben
cast om the criteris wsed in developing the IDP to aske thw wtility of
this emmimation questicnable matil the doudi has bewx resolved, doudt
rises largely becsuse of instanoes in which the IDP appears either to
dovists from or £all short of cable progress tawrd, implecwatation
of the recomsndotions ef the on Conmitiss, or i3 fwsconsistent with
other known current plamning and considerctions, It is reguested that:

(1) thess iastonoes bo weexamined, (2) the resultant soxments, sdjustssuts,

e ]
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recommendstions be foruzrded as soom & peanibls,
Listed Delow are possible imstapoes of the type destribed sdove:

:

. llgudth pberison Commd 'lmmtl&m
l'.ﬁp ] (- -no code- t 38
- I-1580 presently shoun cnly tenta-

mul pa L A or - W o
E?;-l llyl footnote in U 10F, Yhe pregraming of sdditiennl positions
iato inltke Light of the above is questioned, sad fn particular,

the meve of volce pozitions isto this ttatlen soems dlloglecal,
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Programeing d Alr Force facilities at this llta for FY-1960
d0es pot appear to bp copi pat with known plans So replace the Air Force

station there with a facility,

It i3 dodirable that the P veflect known imdicatlions of
shanges ib missicns to eliminate duplication at this site,

It apperrs that the partfal withdrawnl oino code-‘erces, and
the plans for substantially iscreaserocode-ffort in this ares should be
reflectad in a marked reduction of effert programmed for this matien,

The Bobertsom Committiee recognissd this as a productive site
axd favored intreasing the scale of effort at this station to a level of 28
positions, 1t is questionsd whethsr the 16 positions prograzmod for FY-1960
in the 10P reflect the maximum sffort which cas be made at this station,

The Roberison Committse resomoendsd relocation of Fnvy and Alr
rm:‘:mmpt snd processing from S0 othar sites as quickly ap
rac 9,

Koown Ravy plaps for relecation from are sot
reflested in the FY-1960 IDP, and sarly development of similar Air Force
planz ia desirsble t» lq:l.unt the Coxtittse’s me-ndaum.

Bus planning fer i recemmerdad colloextion of
Arey snd Adr Force sfforts fate stooys

49, _lobalsnces ip Aljocatigy.

Ia view of the Daputy Becretary's comments conceraing the
undesirability ef rigid adiersnce to a soacept of alloosting missions on o
saryics counterpart basis, 1% is questioned whetber sufffcient attentica hm
been gives in the program te sssignment of missiens ea the basis of sttain-
ing optimum vesults regurdless of counterpart sspests,
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Io erdor to permit evaluntion of tbe proposed allocotiar of effort md
intercept positions by missioa, it is further requosted thet we be fur-
sishod the eriteria and wathods used for detommining tho relative Lsporlapts

of nissions and the eorrelation of mwlatlive smouvts of resouyrces to bo

allocated Lo gach with strategic sontepts smd lilitm/pl;mnn.
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MEMORANDUM FOR THE SBECRETARY OF DEFENSE

SUBJECT: Netional Cryptologio Bifort {U)

At Monday's ataif mesting, you askad the Direcior, National Security
Agency, to give you o list of his tasks, arranged in priority order and
howing the resources devoted to each. The attaghed follow=-up memorandum
{p Intendsd to produce {or you &s pracise a reply as practicable and to give
yiou poma idea as to what alternate lovals of sffort might vieid,

Yor somawhat over three yenrs, o oryptologic pollaction effort has
erated a level program under a calling recommended by the Robertson
ommiticéoe and impooed by Deputy Secrotary Quaries. Regoently, NSA prepared
series of planning documents locking to & merked increase in intercept
fort {and to some extent proportionstely in processing and analyais).
ese planning papers aro called NSA *Operating Instructions (OPINS) 10,

« and 30," and relate to Army, Navy, and Alr Forca, rospectivaly. Thoy
va not been submitted to the S8ecretary of Defense for approval. N carried
t in thoir present form, these plans would, over a perlod of three years,
crease intercept positiona by about one-third and militery personnel by
ra than 10,000 over FY 61 levels. Tha first increment of these preposed
creases will bo raflected in the FY 63 Gombined Cryptologlc Budget, which
and the service oryptologle agencles are preparing. The full impagt of
e proposals will appoar in the Hitch package programs,

o

Tara 20
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Mr. Hitch's office and we are working on an analysis of these plan~
ning proposals of NBA, and we shall hova conclusions and recommandations
for you &t the time the program packages come to you,
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