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(Bureau chiefs meeting Also participating were Btyen \Nh~man. deputy assiatance secretary of defense for public affairs (media operations), Rear. Adm. Stave Pietropaolo. Navy cnief 
of intormation. Capt T. McCreary, Joint Chiefs Of StlOf'f Publoc Atfeors. and Col. Jay De Fran~. director. Press Operations.) 

Clarke. I actually nave nothing to say at the &tart Olher tl'lan. as usual. thanks to evef)'body. Tim Blair here and Bryan \Nhitman are doing all lhe heevy lifting 80 a<e atl of you. but I've 
talMld to seve<al of you as individuals, some in small grO<Jps. Again. we're goong to have lots of problems and tots of cnallenQes. but people&' willingness lo devote so much time to thlS 
effort has really helped. 

So I'll just slart by saying thank you and then tum it over to Bryan Arid this 1s really nice. lhat '"'re the only ones with water and c:offM. (Laughter) Go Bryan Vo.tiilman. 

\M't;unan: First of all, thank you for coming here. It's never easy 10 gel to the Pentagon, I know that. AnO especietly in the mtCIClle of the clay You·re t>usy people 

I jusl want to piggyback on what Torie said, though. A tot of that heavy lifting'• been done by you puys OU1 there. I really appreciate the time. enargy, and ru~y the investments thtlt 
y01!"8 mad& in particularly lhe embedding process here and the retou'CeS that you've committee! to thtt becauae I s... all of yrur name1 ooming rn and I know the number of-• 
r ve given evwy organizalioo. and you guys have really stepped up IO...., plate. I know thal •(snot easy even in 'J04tt OIOftd of what '°"'elimes '"""' IO us as unlim~ed ~- t 
l<now ltlat you have a fOle ability out there and -

Ct•rl<•: \l\ot1ars the thing about lele•copel'? HH 111ybody ever hea<d thi$, how people el the St•I• Department have said d you think about how we view tile rest ol the world and how 
the n!St ol the world vieNs us. We look through a telescope and off in the distance we see wnat looks like a lot of ditferent things (inaudible! and they look tlirough the other end of the 
telescope and it looks huge and enormous. So perspective's eve"JUling. 

I ttlinl< we are wall on the way. I think that there are soma things that I want to address only because they're common questrons that have coma up. 1 tl'link most of tl'lem have been 
ret olv.ad but there wes some early information that confused some people, too. I think I jusl want lo go tllrO<Jgh a couple of those and then get it opooed up for qu~tions as qu•d<ly as 
we can. 

Hiving commended you for allocating so many resources to this I lieve lo tell you tt\at we·ra r\Ot al the and of the embed process. There will be additional embed opponunilies that 
Decome available as more forces deploy to the \heater. so just sornetliing to keep in mind as you look a• these things. Some of you I l<nOw have had to turn back some embed 
opportunines. and thal'B okay. We certainty have other news organizatrons that ara looking for more. But I guess as you accept more. do it wilh Ille unde<standing tlial as more forces 
get deployed, addijional opportunit•es wiM be com mg up too. 

Having s*<1 that. l'lere's been a tot of questions llboul sa<ne of l'le ai< embeds ArwJ as you"8 gone out and cont8Cl8c! your po<ols Of COl!\act you've la~med at least rn a coupte of 
cases where you can1 gel to that part ol t'1e rllgjorl ~l yet. l have lo tel you thal working these issues every day, Illes -k I am encooraged by s~ ot the progess that we've made 
wkh re599CI to the air embed$. W.'Ve had troubles in some other areas but we're work.i'lg tlvo.J;h those avan today But ifs not time to panle 8nd ii'• not time to be worrying about 
"Okay. I want lo c:lros:> this embed and use th•• person som-here else." Cenainly you can do that If you want \<>, b<Jt I would encourage you to hang on to whal you' " ' bffn giv8'1 in 
those particular ai< embed oppor1uM1es because ~ they come to fruition. aod most of them wilt I th•nk. will be good oppMunilies. 

Not every embed. of course, wilt happen. As you know, we discussed this last time. UndO<ibledly there w.il be a country that does not allow foreign 1ourna11sts. wh1c'1 we all will be to 
them. of course. into their country and you 1ust have to be prepared for tliat becauM we didn't take anybody off tile table wtlen we st9r1ed down this road. and ifs kind of a good thing 
we didn't becaute, like I said, a tot of those tl'>ings han opened up which initially, If we had just written off countriae for not puftir>g embeds in there. we would have started w1lh a mucn 
•honer hst and I think we're doing quite well 

We are IM1ng someftexib1lity, though. with being able to change names, swap out people. and we've t>een trying to work wilh you one on one with those. anc! hopafullywe·ve 
accommodated you to the greatest extent that we can. But as we go down the process of getting inoculations now. as un~s start lo deploy that haven·1 oepioyed, as joumalists start 
linking up with their units. our ability and our fiexib1lfty to do the individual swairouts i1 kind C1I rapi<lly coming 10 an end. 

I know there wOI be unforeseen things that occur w~h your own personne~ but ~·s 9oir.g to become more dilliCU~ for us to be able to do tho•e ;waps and switches now. 

I liave tod~y for you as you leave~ updated point or contact reference s"-t lhat rd like to provide to you. On ii w!\lll you1 have is you•a start to see some add'~ionat numt>ars, 
telephOna numbers and ~ails fo< untts 11'811 have nol yec deployec! b ut already t<now. tor ex ampi.. what their setellila phOne will be it> thealet. We want you to have that nfonnMion. It 
might not b8 activated yet lor example the 101 sl. If yw try that sat phone lodey ifs not gofog to work Bul once fotc&s star1 to flow mlo tne lhealet tnan you'll have 8nOlher way ol 
slaying in touch with them and slay~ in conlact wilh them. So the<e' s a n- slleet that In feel, if you want to rim you can pass those out for folks l yau lib . 

7here w as som e confusion eaf1y o" about letters an<l lhe fact that your journali sts woulc! ne41<l a lener from us authorizing you or staling lhal you ware an embed. That myth l'las actually 
persisted for a little longer than we would have liked it to. Bui no letters are require<! EaCl'I of your gaining units has a 11st of who the repor!Alrs are lhat they are axpa<:ting to contact 
them and to show up al their und. So 1f y<iu still tMir\k there' s a requirement for a letter rrom us. d's not true. And we're SOil')' for the contus1or\ lhllt some untts had out lha<e. 

Clarke: Are there any questions on that? 

Q: Chuck Lewis from Hearst. 

Could you go back to the first point you made about a ir embeds and summarize for us lhe counlriu tl'lat ere not allowing ambec!s to coma aboard? 

Clarke· Ler s not. We're working on lh&m. we had a converalltron with one country -

Q 'Mlynot• 

Clarl<e: Because of sensibvttiea. Because ol our longsland;ng policy Iha! -·m let countries talk about wnat they want to talk about pubficfy and Whal tl>ey don'\ we'• deal with that Bui 
wa·ra wOO<ing ii and our policy pecple are engaged We're h8•"'9 a convE<salion tNs morning With one embassy in particular 

0 . Sandy Johnson wrth the AP. 

A follow-up on that, 1n Qala( I don't ul\derstanc! the problem w~h !he air Dase because ltlere are thOutanc!s of joumalists already swarm ing ltle country. Cao you expla in that? 

Clarl<e. I can't Can you, Bryan? 

\M'titmen. I can. 

\M'titman: The question has to do with a particular air b.ase at Qala<. Al Udeid 1 tllink the reason that we really <lon't want to have those open d11cuurons al this point is that we don't 
w• nl to <lo anything. whether it's through the publ1sning of this transcript later on today and our diacuaaions of it 1het will ;n any way impede OU< ability to open up that access for y<iu. 
and wa are in active c!1i;cussions with every p lace where we've encountered any resistance •tall And like I said. I thonll p&nicularty in the one that you mentioned, there's reason to hOICI 
promise in thal, to be encouraged by the d;scunlons that we·~ having. And I just don't think at this PO'l'll lo gal into those kinds of delalls will 1'9C8Harily aid us ir> being able to help you 
gtot acoess to those p laces. 

Q· Ctn Hoy~ Knight-Ridder. 

Fotlowmg up on tne lettat i ssoe. could you just summarize Jor us a"8Clly - each conespoodenl heading IOt an embed 9hOuld have in !Mir post8"fon ih the - Y of identifocabM , the 
releases and so fonh? Could you jUSt run down •• 

\l'<tlitman: Thal is a good quas1Jon. l know tnat my instruciion letter had a lot of material lri ~ and k might"""' bffn confusin9 to some people . 

There is only one document that your embedded reporter has lo show up with when he comas to his unit and that is the hold l'lann less agreement. He must p'8sent a hold harmlen 
agreement signed by himself anc! Dy your news organizat ron in o«klr to be accap1ec:1 into that \init. 
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The otner tomes thal you nM<i any """ ol docuMM!atlOf'I •S I you have your rep00e< show up to any one of lhe medocal treatment laeil111es to recewe an 1nocuta1ion. At that lime tlley w•ll 
~ave ta ~ and provide a r;.opy ol tl'le unive<sal hole twm:ess agreement as well e.s tMy will have to sign an 1ndovo0ual hold harml&•s lor eacn inoculatt0n Iha\ \hey get. Those eacn 
10.oculat1on hold harmles• a"reemoots are at the mecl•cal treatment lac.lily They'll provide !hem. lhey'll s•gn ltlam •lley·111<.eep tllem at the medical treatment l&e1t~y alonQ wl\h a COl>y al 
YOl.'f ho•c:J l"larmtess 

But tne ooly thing that your reponera neeO 10 go 1nlo !heat« is somelhin() that 1dent~iea them as wt1o lhey are 811(1 what news oroen,zahon tneyre w«h es ,.,.u as tlW un<V&l'$81 P\Qld 
harmless aQreement 

Clalke Any variation on sellf•Q&s? Okay 

~rtman L&t me touch upon v19at 1ust real quick ber<;.ause some ~e riave som& questions and tnettrg. one •&sue I jus.1 want to make ycu aware of. 

I '""'k e.ery~·s ptaceeclor\g w~h g<1n""ij lh<!ir visas Nol any part1rular problems w•tn resiieet to visas w1lh the exe<t?t•On that remember that d you go 1nta a country like Kuwait. and 
as 1ong as you·,.., .,;1n u S farces you'll De okay going 1n10 t•aq or coming back •nto Kvwa11. Kuwe~ does not issue currently dual.entry visas. though. So make sure the• as you're ooong 
your own plann"'(l 11'181 you d0t'l'1 O<J1 your reporler ;n a pos;,.,,.. out there 1n which they're trying to get back 1n10 Kuwait bul l.neyre not aole to gel beck •nlo Kuwe~ ti.<;ausa tnere •• roe 
entry from Iraq into Kuwa~ unleH you're emb9d<l9<1 w11n U S lorcas. Thel's the only kind of vanance I kr>Ow o'l visas rigt'll now 

A$ we leam some of these th1n11s. and ~ually as you leam them and tell us aoout tt>em too, we'll pass atong thet 1nlorma1ion l0t e•eryl>od(s"""""' 

Th&re have been guidelines on repo111ng that have gone out to th& field I lh•nk mos• o• you are aware of U'lase Tney g ve tne overarCh1ng grouna rules for repol11ng from the held. 
Those ere. the gu11:1&lmes lhat we·ve sent to the foeld we·11 make ava11a1>le to you d you want to S88 tt'lem Some of you aetually helped us 1n de•elOping those and cer1a•n aspects of 
lhOse 

1 gve" tnere s only one that t would want ltJ actually touch upon and 1na1 nas ta do w1tn casualty reporting. It rtappens to be pmllably ll'le moat sens1~ve from the (IOV&rnmenrs 
~pec:1ve •• 

Clarl<e Bryan will $$111 up and then I'll say sametn1ng I want to uk T [Capt McCreary[ to speak to this as ,.,.II because 11'> somelh1ng lhat we're going ta ask you ta be ex1reorc11nanly 
sensitive to And 1n1s h&s to do with the iC1entific:at1on ol people who are injured and killed, m1hlary as well as meaia So you cao E>xptess the cono&ms 1>$tle< tr>an I can 

\Nhtlman The issue has to cjQ w11h lh• r1m1ng and idenfificetion of c.asvalbes In ,,,. ground ruL&s your ~•rs wilt SM th81 repori1ng on cesua1t19s ObY'•OUsly rs perm1hed but there are 
safegvards •nd conditions w1th•n tt'\e Q'OtJod rules tot') ro prevent dentd1eahon d battlefield casua•he' 1n rea~ ••m• In 01tier words, the &ens1hv1ty h•e •S trying to allOW' the next of 1<1n 
prooedur .. 10 Ile aole to get to 1am11y meme>ers and notify tnem ol 1n1uted 0t killed lam11y members ptlOf 10 1ne l1rst notd1e&t•on of rt b&1ng •n '8al tome in th& 1elev;a1on coverage or a news 
story or a w~e stQI)' lhal goes out mere 

So we've tried 10 stroke a balance lhM allows you to oover tl'IOse varied re:alities of warfare and combat. But we've as~ea you to clo ~ 1n a way thet os aans1nve to our need• 10 be abl<I to 
communicate to ou• family members tnose type of tragic 1nc1c!ents that might occur O'l the battlel1e1d. 

Claol<e Just 10 give you e ft!Wor ol th••. 1'1is was of all lhe u1111gt we've been wor1<1ng lhroogn. we an the OoO side al the fence are in total egr_..ent on almost everytn1ng On this 
issue some very very strong opinions were expresS<ld by -·• wno have been 1n 1ne m1t•wy for a 1on911me. aolT'e al ...oom wenl9<1 very ttrongent restnct10ns O<l tne repon1ng and 
coverage of casua111es And some nave pu•hed back hard. but T. • you leel comfortallle c:IO•~g ~ express..,91r.oso .. ews 

McCreary YNh •you don't mind. a11fl()ugn ''"S 1s a l•tlle Mon I,.,. 1nsoele t>aseball \l'ai:I< d thal'S fa" enough. 

We've oone from a meaia embed s1luat1on and aa;:ess from - you know tne Arm{s old erewl, walk, run - we've 11one lram tne pre-crawl stag• 1n •om• caseg 10 tne sp11n1 stag• and 
kind C>I Sk11>P9<1 a111nose let's try thing• 1n between. But one of the 1n1ngs the! unit commalldars. werfigt'lters on the IJfOund, ete extremely sens111ve lo .. not only lakong care cl the•< 
•roops. bv• 1•k•ng care of the•r troops· tem1l1es So even tl'\ougri the groundl tUles state what they state, at any time 1f •Oenllficahon of a person •S shCWw11, and rm no11a1111;1ng llDOut the fact 
tnat you mognt 'hoot a casualty anci all lhe hOrrors lhat go along wrth that. or lhe d&aths on the t>anlefield. I'm talking .-n lhe nM:ognrt1on of a face and e•erythng else You are go"'9 
to have families wPIOw•ll be very, very C11&lraugh1, who will probably contacl or get bacl< to the~ oommande<s. or get 10 tne oommande<S 1n t>ie base•. and that will go out 10 the loeld. al'd 
that will be a very, •ery, very big struggle I think. tor the aperatooal commanders to oome 10 grips w•lh lhat t>ee<Nse that is. :o tnem putting lam•l•es. 100.,ldual femol•es lhe idea lhllt 
lhat 1s 1101ng to Ile shown and be very very pro1l19mat~ for _,e Atid l quite frankly can·1 1e11 you how those commanoers on lll<t rield are going 10 re~ 

So I ttunk d's something we all have 10 be eware al I lo.now t've tall<ed to some moc11a organ1za11ons who are also very sens111va to that. I know d hes the oppartunrty 10 1n•olve lh9 
P<>lrt1C8I s•O. of rrie house from the H11t. ~hO!MI •81)1'esentatrves wtio r•present those tam1bes. 11 they get involved. So I think 1na1·s an issue that 11 still out th•re as a poter>1;a11andm1ne as 
we wCM'11. tr\rOJQh th1$ Is that fair? 

Clarl<e Yes. ~llenk you 

Th9re's no perfect resolution to ii but there were some who wanted u• to wverery restm;I the gu1ae11nes when ~came 10 what you cou1<1 """"' on towns of casua-~s and we H•d no. but 
we <iid say we would make a specia' eppeal and •think mos' of 1"'9 people tnat you w•ll have out tn.ere W1U t>e ewtraord4'ar·ty M"IS1t.ve to 1t But we ere making a. spec1ai appeal that 
people really, really thin., througn the 11T'plica11ons of what we're Cloong here 

0 Cal Leubsdolf Dallas M0<ning New• 

How spee~iealtv ~ you l<flOW are we goong 10 be 1nfonned of casua111es? Are 11nr>ouncements going ta be matle h&ra? Somewhere in th& field? Ana I assume what you're talking about 
here is d your repotter •S out tnere and sees sornetn1ng happening, how ne repons that 

O: That's pan al ~. but rne rest al •I it names ancl home towns ana places and ·-

Whitman· Whal we were really referring 10 •Shaw •I might 1nvo ve from an embedded reponefs standpo.nt The next of kin not~oca••on procedure is p<Mly well known I think 10 moet 
people here Theo wr'let nar:»ens 1s on deaths on ~·ce membe'$1nat are 1(1l'6d tne md1\1'1dua1 services make tnose next of kin notifications and onoe lhos.e are completed they bnng 
that lo Ille Oepanment C>I Defeo~. to our Off1oe basically and w& i:><Jt>l•&h a news rE>lease thal w111111nnoun<l8 lhat with the•r names one. that next af kin no!d1ca110n has been done 

0 H<>N will we get tnat? 

INMman: The nDmlel pracen that you get all our news relea•es. Tney·11 be ••leased oul ol lhe press office as quickly as ne•I of kin notofocation is coml)leted 

Q. But r.ere, as oppo•e<l lo --

Whitman Here '" Wa&n1ngton. yes 

0 Howar<1 Arenst••n •ro,., CBS Rad•o 

A related questt0n In AfgP>an•stan you asked us 001 10 identify lani11y names ol people 1n the field Have you put oul som1tar restricl•ons !his time? 

Clan<e Just :n 1ne gen&raJ oourse of reporting first end last names and hometowns? Actually we did not 111sk you to do that lnd•voauat unit commanders m.ght have aske<l 1na1 
ln,,tvidUllll S8fVlc;e members mey have asked for tnat But we the Penl8go11 aid not say 1na1 We se1d wort< ~out at that revel 

wa haa a big discussion about lh1$ al th& le.SI meeting, t think Come fond me afterwardS an<l 1'11 gove you all the 90'Y delaol' 

0 Deb<>rah Onn. N- Yort. Post 

lg what your ask1~11 ·• that you oo not wan~ us 10 ""' any casualty names on any r9pons unt1l 1hey've come out of tne Pen1a9011• In other words, ij we 981 aometning from the field that 
says somethcng "_,,.a. af\d we have no1 S88n !hat name.-. a release from lhe PMl8gon, you're ask•ng us not 10 use that name 

Wh~man We're asking you not to reporl the name• until we make lti. not~1c.a11on end the releese from Waah1ngton Tt>at's th& only way 1na1 we e11sure -- it's not just lhe names It's 
also images that make 1n1111 person 1dent•181lle 
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0 (Sendy Johnson, AP) 

Wlar ~ of opera11ng rules are you sending to the fi•ld on that? Al G11mo (Guantanamo) we all became very fam11<ar with you c.11n uoe this kind of lent lo shoot from 200 yards. bUl how 
Cloos lhel work on th<! bettlefoelcl? 

Cla<ke It's 1n the gu1clelines. 

IM'oitman Speed1e.ally ii states ltlat no identifiable photos or images until ne•t ol l<in notdicaloon is completed or 72 l\Ours. 

Johnson But <I In& came<a is far enough away and you •ee --

IMl11man Thal would nor t\&<:$S$8rily be en 1ndwoelually 1denl1foable 1>oeture So there are ways in wh1<:tl on the held you CO<Jl(j sl•ll be eble to cover casualties in n<1ar real t11Tle A's 1ust that 
w•'r• •t:k•l'IQ you to do 1t 1n away •l"'I WfliC1'1 a husband, wtfe. btolrier 'liter. unde isn't learning abOl.ll: that 1or lne 1•rst t1me 1tirouon your images or through your repo111ng. ~use yotlll 
nave a 1epo11er tnare and he may know the indMdual ser.roce members name So Bii we're doing 1s asking you 10 gove ua the oppor1un11y 10 notify Ille n&•t of kin before you make that 
odentey known 

0 ICl&rl< Hoyt. Knognt Rl<l<le<I 

I JU&! want to unOeOne you &Cl<led en lfllportanl adeln.on tr>ere lhat I t>&cln'I heard b8fDra whlCI\ is not.rica1i01 of nox! of kin or n "°"'• 
V\otl1tman R1gn1 Thal hasn't been wi1ncM some con1rover•y eiso We believe tP>at n 95. maybe more per<:ent ol the ca .. • f'ext of kin notlflcation will be oomp1<11ed wdn1n the n hour 
lomeframe We realize""' drtlicuny som8!1mes 1n your 1'9pctl8<0n tne g'llund knowing that neid of kn ldenlifie<M.on nas been oompi.ted. so !hat's why 11'18 prov1st0n for 72 no.n So Iha! 
at 1na1 po•nl 1n lime INiy can start 1nC1uding some of 1na1 1nform11Jtoon 1n 1tw11r reporting 

So again. very 1eosit1v& on our side of the house here •nd we 1ust ask tl'lal you try to be sensrt1ve to that 

P1etrcpaolo. The e•ceptlOl'I lo thi$ would be, d 1rs a wounded. not a k111ea end the 1ndiv1dual ,. be1n9 int8"Vl8W9CI, obv10U1ly they can consent lhal if my family sees this inter.1ew bel«e 
they find OU! I got ehot in the erm. But it's I« killed atld wounded. you cion·1 wanl recognizable photos coming b<lck 10 lhe wde or the mother finds OUI that her son't lo&l a leg by eee1ng 
~on 1elev1a1on or hear1n9 it on 1ne radro. 

Q. Clarl< Hoyt 119ain I CIOn"t mean to belabor '"is. but I 1ust want to be oure we all have <:lar4y. IM'len you say photograpns !'IOI coming back. whal you're really talking aboul 1s 
pho1ograp>1s nol diueminat<ld They can come llaek to an editing desk. for &•ample, and they would hold them -

Clerk• Right 

a So trier• •houkln'I be any effort on 11'18 f14itkl to say aon't send Illa! b8Ck to your e01IOr d -

l/llhrtman You·re ngnt 

W.11man y wre ebaoluteiy CO<Tecl 

0 Oet>o<llh Howell, N--M News 

I• Iha! any kind of wound? My kind of smBll - I can see how oomebody wtio got sloght1y wovnded might be someDOay we'd want lo be 1nte<v-mg, and -

Wl11man If the ind1v<dual service memoer nes agreed to an 1n1.,..i-. then oenainly that's not an •ssue at thal point That fell• 1n10 whel Admiral Pietrvpoal1 was talking ebo.-1 

P1elrcpaol1· A person might have lost a limb but still want to Ile 1alk1ng abo<JI what happened on Ille bQttlefield, and rhey"re g1v1ng you their conser>t ro - ~they have.fl ca•led home yet. 
!trey may find OUI lh•s way. That's all -·re trying to avoid. And all ol you want; some ol you have had this in the paal The news med•a or9anizalions take a tremendous negauve 
becl<lash ii one family reports that lhey lounCI out about ii on thO radio in lhe car. It's just bad all ine way &IO<lnd. Thia i1 10 prot<e<:I all of us 

Vlotlitman l"ve goc a couple more issues and then we can maybe hit tome more of your questions. 

One has to do w•lh reponer safe!y. We"'Ve talked aboul lh1a w111> you b<lfore but I don'! think we can emphasize it enough The battlefield's a dang&rous place anCI 1rs going to be a 
dengerous pleoe even embe'1"8d with 01Jr fon:es II will be even e more dengerous place. tllough, tor rel)Orte111 lhet are oul lhere no11n en embedoed status. that el'll moving around lhe 
battle(oekl, n I e<11ll ii. running lo 111'1 sounds of lhe guns And I gvesa we can'I caution you enougll es to the dengere 11\at that presente toe U S milrtary force 1n combat. moving ecroas 
lhe orounCI. coming 80'0SS repofters that may or may not nave annad guards for the~ own secun!y out lhere So I 1n1n1< 11'• 1mpot18nt at any lima we meet Iha! we would stress how 
aangerous we beloeve that is not only to f~s thal are out there eno•"8d but to the niporters tnat a,., out !here thal could f1nCI themselves in thal situation. 

Tr.e other ·••ue I thonk is 1'9pot1ers 1n Iraq, tnat ate on 1raq 1oght now. pa11oc:u1arty repDrl""' that are in Bsogndad r111et my r.o11eagues talk m grealer detail I guess to some of tn1t pemaQs 

We cannot tell you t'1al Baghdad is a ssife place 10 have r8l>Oft•• roght now We canio1 give you any aMu.-anc.11nat INlfe will Ile a po1N on time wne... we c:an t•ll you pell yo.i 
reporters now We don't know""'"' $8ddlll1l HusMt1n may do DI' wl'8n he may do~ So we would be 1rn1spons11>'e 11n11'\k d we oian't oive you that very clea' wam1ng rooay !Mt we aon1 
beli•ve •~at Bagtidad is a safe p:aee 10 have r~e,. 

We know Iha! you hav<l to make those dec•S•ons aM we know 1"81 they're your ~.ons to make. But don't 1001< loward• us - I'm telling you '"al you c:an't loolc !awards u• lor any So<1 
of guareMeed ufe!y or any soft of speelfoc wam1ngs when 11 oomu to your reporters rnat ere 1n Bagtraad or any other Iraqi c~y should it come to conflic:t. 

C18rl<e Lei me 1usl pile on tnere. and lhetl T (Capt MeCreary] and anybody &IM> ..no wat"lls 10. On sevetal ddf11ren1 levelS One. 1oumalists Ql)8ratif'Q independen!ly ol an embedding 
Slatus We cennot guarantee tt>e•r safety and I th1n1< mosi of ltiem recognize lh81 and most of you all reeogn1z.e 1na1 bvl •l's worth pulling up on the table 

And Baghdad epecofoeally. lrs nol a good !)lace to be now. 11 will not be a good place to be if there is 1nde&Q m1l1!ary eciKJO Remember, we pl'8fe<:e ell these conversations wilh no 
clec•••on has been maOe. 

Thi• will nol be anything like 1991. In 1991 the 11urpose was to get tnem oul of Kuwail limited targets in Baghdad. and n<il to go into any Q1'9at detail. bul lhis will nol be like 1991. For 
1nS1ance. r.ommunications targets in Baghdad are v11ry obviously tomelhing we would li~e lo lake out. 

The,._ of human M>ields. The Iraqi "'91me is reuunong them now. 11iey COl'ltir>ue 10 recru11 lhem. Tariq Aziz altended • conle•ence on 2002 that was spac~ocally about lh1s 1op1c of 
human •lllelas Thenl ••no reason to believe that journalists would be e•cludecl lrOITI that category 

So we e<11n'1 make busneu decisions for you but we e&l'l lell you how e•traor<11nanly dange10us we tn1nk d •S to h9ve your people then• And you'lll going to have to make the d«.1to0n•. 
and your ,_. orvanozabons 818 going to have 10 make dee1soens about wl'lat you want to do. 

T. anytn1ng'> 

Lei me 1vsc say one more lllcn<;i end T can Cleelae 10 pole on 11 he wants 10 or !'IOI We !all< about this 1~- ev&f)' t"'Qle day wietr Sectetary Rum~ ano the Cnairman arlC! O.-er 
F,anii..s ~ tne peop1e a~ lt\a.t iev.1 Absotutely ev•t)' single d•y 1"¥• .,ed con1t•sahor• wrth people'" tti•S room Tnere 2"1ev• been ot"* ~tons 0'1e penon at a lime « ~o or 
uvee people al a 11me w~ll ~ sen101 1)9(1Qie at Iha news organ1zat>0ns al'ICI we will continue 10 do that go.rlg forward bec..9u.., tnat'a how ...,ously we <1re lal<ing !his 

I ~now fTom coMersabons I've had, 1here are I ,,ad one co1Tesl)Ond8nt lelt ITl&. well "I am going to be tt>e face of ll>•S wat, enci that's wily I have 10 be Chere·· (Laughterj 

Clarke Honest 10 God verbatim quote 

rt 1nere 1s m1hl8ry e.<:1.on ii is going 10 be a really. really l:>ad place 10 be and we can't give you a sena. of liming an<I we can't tell you w11t11n 72 hOurs or 48 ha<Jr• or whatever Bui 1l's a 
b<ld place to be T . ., 
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McCree')< 1 guess we've struggled with this from two l)e(Spectives because 1 kr>ow. and I'll be frank. I've neard some expression from some d1!1erent m~ia ovrlets that is th•• JUSI a ploy 
somewhat fo< us to not !'lava anyDOdy there And I've got to tell you lrom a pure m111taty ~1ve 1rs a gr&<it benefit for '" to nave cameras beh1n<I what CCJOld potentially be •nemy 
lines a.-.:1 I'll Just lay that to you !lat out~,. we can pd< up stuff off o! 1ust your normal every day l:)roadcasts tnat would help 1.s 

Bur lneoe • a uatteoff hare as you aea1 w4h t!'NI m0<al conu-um tnat we always deeJ with •n targeting ab<>ut the potenllal of l<ill1n9 innocent c1v11ians who ate no! en1Jage<I Ol'l one s•de 
or the otner as comt>atan1s I've got to tell you, I know you h&ar a 101 or thongs like t111s wer wrll be dille<ent. and ell these things But I've gor ro tell you. the d'11arence in the kinetics will 
be extreme d tn1s would ever come to pass I think thet rhos& issues I lhink T0<ie ment1one<;t communicellon faei1~1e•. wheth&< they be m1111ary or !he way he can commun•cera an<I 
control hi& POPulaca are always of interest to a m1!1tary opera11on You can pull Iha• our of any m111ta<y doctrine you want Ol any open source you want so rm no! grv1ng <May the farm on 
the types of lh•ngs you would look at But I lhink Iha! mall•• 11 v•ry very GanQ<!l<OUS 10< people who are e11ner operatrng in the region or forced 10 operate oul of certain areas. 1!\81 you 
may become IOOls of a rag1m<1 Iha\ raa11y <l<>OIM'l'I give a <larrln aDOut your salary 

0 Jon Sewyer, St Louis Posr 01spateh 

Whal 1s your view of reporte11 worl<1ng independently in No<them Iraq'> 

Clatl<e 1f t"8re 1s m1l~ary action being out the<o on yo"r own '' not a safe thong to be doing I don'I ma•e any distinctions 

Wlar kind of l'olllp can you prov10& to our ioumeh•ts. some of rtre may be 1na+pendentty (ina1Jdil:)le) 1n lr11<1. Who mignt want to cross bac• into Kuwa•I ana happened to hit upon an 
A.mencan unit. Would you .ay I'm sorry, you'«• nor emb$4;ldea? Or would you sey or course, come and JO•n us? 

Wh~man The question had lo rSo w11h an 1nO&peOO.nl reporter oul th•r•. and l'm perspnresing so tell me 11 I get •I wrong AA 1n<le90ndent reponer oul tnere tl\et comes in contaet wnh a 
miM.ary un.t out tn&re wf"lat wouici out re&cbo" be upon coming upon that teportft("J 

Upon coming upon trrat report., I suSl)8CI that the military commanaer wOOld treal lt>at repo<te< like he would treat any c1v11.an calualty on tna battlefield I !Mr• d would be urrl1kely !NI 
ne would be @le to take on al'other embedaed repo11e1 because we will have alrH<ly maiumized his opponun~MIS w1lh all of you fOlks ana you< repon1n thal are out there So 1n all 
likelihood, rney would be tr&&ted just like any other civilian person loun<I on Iha betllel1eld 

So ~ lhere ia some thought process go•ng on that 'Well, I'll put my reporter oul there, 1·111ust lin~ t""m up wllh a unot as they come into Iraq and ttien emlled thal way," I would !ell you 
that is an unli~ely scenario thal will ul'fold 

Csongos lei's say you hav• a reponer em~oeo 1n un4s two and""" Ol<ay' And lefs say t,,.y v-ure out to oo some 1ndependen1 r<IPO"ino anCI get separated fr<l'" lt'leor 
e<nbe<lded uM, t>Yt come 1n contact w~h un111hree instead or two W.•1 lhey say 10 !hem I'm sofl"y w you'<e •n a Clofferent un11'> 

IM>itman Again. !he qu.al1on h11• to do wrth a hypolhetical, what rt my reponer goes otl an<I does 1r>cJepenoent recion1ng from his unit First or all he won't be permille<;i to ao lh•t AA 
emt>e<I ,. precisely an embed You stay w11n !Nit unit and you aiav w1tn Iha! un~ for es long as you wan! 10 stay with thal und If you want to leave that uni• lhe m114a')< comman<lera out 
there ha"e been instructed lo provitie you w11n tne means to gel back to the f1r•t pacnl of c:1tsemtnrka11on or tt1e first PQ1nt 1n which you c.an get commercial tr.en'PQrta1JOn to get yQY out 
of tne theater Or bad< to one of 11'18 meaoa c:.nr.,s wnere you< reporter, you may ~st1gn your reporte< ro cove< from tha•e or you may be serr<11ng lheli> in.,.. beeause you want 1011y to 
get anot"•' eml:)ed oppo<tunoty somewhere else 

Again d's a very hypothetical s111.1811on bu! I woulCI a1urbuse anyDOCly or the idea that you can go out 1n emoed status an<I tr1en when you gel t.red 1ust do some 1ndepen<lent oovara9e 
OUI there an<l lhen pemaps hnk up w~h anorner unit or a<:<::1dentally even run into anolher unit. You woukl on all likelihood •itner be, like I said, rreete-d 1usl like another civilian found on 
the batllalield, or i.vacuated back ro the first po1nl 1n which you could gel c0<nmercia11y available transportation out of the theater or to one or our med;a centen 

Csonoos Ol'e final ques11on What ha-s I you aee1C1entany separate [;naud1ble) and 1nen you mal'&g9 IO get to salary' 

\Ml~man The qwstion has lo Clo w-h aee"'enLally 11911"'9 separated fro"' your uM A.ga.n very hypot~ICll• because I don't !Plink rnat our uMs are 90ing lo ~your reQOrters. &I'd •1()8 

ve<sa I C10n't lh1nk your repone<J are going to~ too far away from lllei< unot Bill should that happen ol course we're going ro rry to ol:)v1ousty try to get them linked baclt up A. el1v1s1on 
is a very t>1g piece The Cliv1s•on will knov. a111ne reponera thal are 1n !hat particular d1v1s1on and so~ all of a sudden you got separated and foun<I youraett in the division rear or •n a 
drfterenl brigat!Er of thal dov1s1on. !hey would be l!lble 10 quickly 1<lent1!y where you'ro sLopposecf to go en<I gel you llnk•d baek up with the awropnat• unit that you're with 

But yes. we certainly hope thar doesn't happen And I don't 1!11n• 111a11'-8's a high chance of that happening 

tt I could ao<lress one Olhe< rt!lj)Ofter &lte!y issue. 1fl a caS.Ja•y ssue n·s one rne1 l'•e gotten a lot ot questions from you or. so I JUSI k1n<1olwar.t10 g<M eve<yone '""'"Q an 
1.1nderstend1ng of Ille way that we perce1ve lh.i th1s would occur 

In lhe unllkely event the! you have a reporter out there that •s 1n1ur&d. or Goel forbid killed 1n en achon. rne way 1n wh•Ch we are going lo work rnat kinct of nollfiea11on io b3Ck througn tne 
chain 01 command, throu"tl the public affairs Chain ol command So that Torie Clatl<e or Bryan Whitman will call you as vour points of eonracr lo• your news organizations so tt>at you 
u- can 1>an<11e 1t in rne way !Mat you feel 1s mosr appro!)f'1ate on notifying the lam1he6 of your journa•osls 

So ll>at'• our ptan for now we ""end 10 notify you SP\O..IQ one of your <r>a.v.dualS 091 hurt or hke I ~id. Goo !Ottlod k1!18<l on Irle tanlef1eld 

Cla11<e Any qu&stions on rnat? 

Steve P•eltopaoli is 9oin11 lo lalk aoout soma very prae1ical tn1ngs go•ng forward 1n tne next days ar>CI weeks. 

P1elropaoll Just one thtng on !he snip emDeds We always have presence out there on Iha carriets both 1n Iha Me<l~erranean and the Pe<s1an G~w now on the othe< ships Bur we 
expecr the embedae<l ••PO<ters 10 stan going out the<e in some nwmllefs. t'lll m1e1<11e or next w-. end ol next -

Aboul Iha! same trme. I don'! know a aate certain yet llut d will be soma11me nexl week, we're going ro •mPOse the arb~rary and capricious reporting windows 1\.118 I think I spoke about 
this once before. 

The challenge we t>ave he<e is that we would like 10 afford you guyl tne opponumty thal you've had for Iha last &everal weeks ro be our lhe<e ar sea reporting about Ille thongs ttlal are 
going on Clay 1n anc! day our. but ar some point 8nd we·~e t>ad !ll1s 1n the past w1tt> every ntilitaty opera110n. ii you·re on tne snip ar sea. prepare\'°"" lo< a signrfocant m•ldary act•on 
beceme ,.,1a1rvety apparent to any QOo<1 report8< Out there.,., an aircraft carie< T'le pace p•d<s <IP. tr>e a<1renaln starls to !low, l'lore ord~nce on Cl8Ck W'lat nappens is tne 
corr.-nanoe<s 1n'Yar1ably s.nut oown the reporting w•n~ 1n oro&r to f'l"'l&irtta1r some •eve1 o1 t&chcal SJfpr1se. and~" the 2• oo...ir ne'W'S Channels 01 wire bu<eaus 01 whal nol are unab1e 
to get ahol<I of their COlfesponoen1s 10< four hours. '" nours 8'Ql'll nours. ana you sran ge111ng slones ebout •ometh1ng musr be happening because I cen'I talk 10 my ~er on !:)Oard 
the USS Neversa1! [Laughter] And lhis is ba•N:$11y an intractable probl<>m for us to maintain some level of 1ee1ica1 aurpriS8 encl yet let you be out there 1n real tome. 

So what we've hit upor>, af!Q if anyooay has a bell er idea rm nappy 10 t>eat it, bur for years we've lhO<Jghl ol !his and not come up wilh any l:)elter way to do 1t So stalling next w .. k 
we're going to 1ust roll the d1e<11 an<I you'll be able 10 hear from you< reporter and rnen you won't be able 10 hear ffa<n h;m for rwo '1ours or 24 nours or 12 hours or wnatev8< d •• An<l that 
w~y you bacl( het'e at 11"1• bureau et your ast1gnment editors an<I whal nol $h0u1dn·1 ~nd won't read Blf"lyU"\•ng 1n p.artecular into not being ao1e 'o conla:t your woma., or man b ei~t 

hOurs 

It •& clearty an a11'1ice ana we're not crazy atlOut d, out qurte frankly. trra anemat1ve is to send them out tneie at some point and ju.r shul down repor!ing unlll some military acllot'I k1cJ<s 
ofl and I <lon't think that benel1to anybody So !his is the way we're go1n9 to try anti do 11 Th,. should go into eflecr for the l1rst tome. I think we·ve aciually done lh18 wholesale 11 will be 
that way across !he Med~erraneat'I and ship• on lhe CEr.jTCOM area of resl)Ons1bilily Altrrougn they haven't decided yet whetl'ler 0< not ui.y·11 let 1n<1iviaual ships aec1d8 ine window• 
Frankly I think 11\at's wtiar 11 will come dOwn ro Tne 1nt11v1dual 1h1p w•ll oecide how mar>y dice to roll 

tf th&Je's any quest.ions on ttle! I'm happy 101-.e tnem anci tf lnet4fS any bettet way to do d I'm napPy 10 hslen 

0 Do you have a aay thal will begin? \l\le'll want to II)< to gar a report out l:)efore lhat • 

P1etropao11 Your guys on the scene will work 11 out A11ain I lhir>k they're looking al beginl'in9 to flow !he bulk of the embedded people are starling to show 14> 1n the Medit.,.,.anean. a lot 
of lhem are already 1n Bahre•n. 1hey just h&ven'I put their haf!Qs up w11n the emDeds Everybody's lrying to game when you go out there 

0 But you're est11'1at1ng .. 
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Pietropaoli 411'1 or Slh or Marc:h, somewl'lele around tnere 

Pielml'OOI• My expedat•Ot'l ,. 1t11• and this is a little Dn evolut1onary too One. P909le N1ve sal(l 1 want ta tie on the Sl'l11> !Mt's 1100J la be at;owed to raport hrst after someth«>g haopens 
~ 1l'le Preslllenl st>avld de<;Kle to do'' Pretty much wrien tile hd COl'les ot! I thnk afle< rnolna<y adlOll tile hd .,,11comeoff11mufteneously ..,"'YWher• There's not go•ng to be one sh•o. 
-·.., not going ta rotate ll'le slup re1xms 

Secondly. once""" are 1n eround-the-clock military operaloon5 rrom the dee!< of the carnef, you're nol QO•llil 10 rege•n 1act1e<11I surpnse so at lh91 poonl I !hnk - •hOul<I b• able lo <Jo 
cyelical operatcons Th ... • may be '•meframes when you don't want to report &pecJfieall)' they're leaving. we're now et this pert,culer ooint m the ocean. the plane'S ere mer9ha1m9 
overhead no., becaute 11\&I migtit pr""Kle some 18<:1.;&I aavan1111ge to the enemy au tlelenS<!I system But Dy and large alter 1na1 begins and you're •n round-lhe-ciock operat1o<ls, you 
should be able 10 r9l)Ol1 wl'lenever 1ne taet•cal s~uation permits and the etmosphencs allow you to 991 the repons O\Jt 

Q: Kim Hume. f<om Fox (New•] I iu•t wanted to clarify (inaud11>te) romrig arl>drary blackovt •a thal we can't tell when -

Piatropaoli You won'l be aDle to read anything into laCJ< of avai1ab1hly 

a· Bill Gartz, W88"1"ijlOO Times 

On the g-ral polocy I !jDI the impression from this chcun1on tnat tr.ere'• no halfway between Deing em-. atlCI be1t'g an independent reponer Does 1na1 mean 11\81. for example, 
~we had somaono ., lhe •raa tllel d•dn't want to be emb<l<l<led but v.ante<l to cover some aspect. hke to ~tout 10 a sl'l•P or 10 see a unn tnat they are not al>le to <lo lhat un1ess tneyre 
embadde<J? 

Wwnan Thersa gooa oon1 an<l I'm gla<l you brought rt up I o<Jrl(l or egr" .. ~h \he lirsl part but then nol ,,ally (Laugnter) You elth« 8fe emlleO<led or you're r>OI eml>edded Tnat's 
correct 

There w11I be oppo<11.1n11,.s. we ~and v.e anlicl()ate that \here will be ~"'nrtoes for coverage from our smolegic cenle•• ol gravity for rne me<l18 \Mlet"9r • De cul of Kuwad. 
whelher d be out ol Qatar or """""'"er It hae>pens as ll'le battle unlolds and troops moV1!1 And 1n tnose panoeulef cates 1nere may b<il opponund1es for &•tne1 some poois to go out of 
U'lase media cet'len or lo• Dven large numbers of l'll90f\9<S to go 1n and cov&r for sr.ort periods of tome'" a un•lele<al, independent way a partia.olar act1v~y 11\al's oecyrred d lhe 1act1cal 
situation allows us 10 g•I a number of r9$)()(1ers in 

Jim Wllk1n300 al CENTCOM "looking et W"fS to <lo that and sho\lld the tact.cal situahor> allow for us lo bnng 8Qme repotters on after a signifocan1 evenl or because force• have moved 
1n such a way tr.at, I can think of a hundred dlfferenl lhings, but 11\ere'a a press conterenoe from a oommander in lhe l1eld. a ma1or commander in t~e field at some point 1n the battle we 
would try 10 get some independent reporters in there that dieln'I ha•e 1ne opportunily 10 pemeps embed and of cour&e tt>en l/ley would be laken bacl<. lo ll'loH place• once that evenl's 
over w.tn 

Clar1<e· And I lh1nk l'lso who knows what the duration will be' Who knows what all the activd1es will be' But the<e clearly will be oppottun~oes above and beyonCI what we're planning 
on. 

Gertz So !here is '°"'e fle.,bololy beyond be•ng embeOded Of be1"ij 1ndependent Will the deeiso0ns for that De m!Odtt on lhe area o• -

\l\lh11man Ye• The que.,100 ·s rr ev"')'one d•dn't heard now will reporters thal ere 1., the region be able 10 take advantage or some of tnese Ol)portund•es Is INll about rogM" 

Those deQgl(l.,a ,.,II be m-·n the r"9oon They'R be m8<18 at thOse various nodes NI you re becom•ng awme ol .. Kuwad right now. Qatar nghl now. but tr-e ... 111 be ,.,ore lat"" on 
And lo tne extent tnat we can execute those as 1~1. un11atera11r1pa to vanous plec4ls tlley woukl be If the demand •S so "'9" th<ly may hawe to put togell'le< a teg•ona1 pool to 
go in aM do tnat 

McCreary. But somebody whO 1t emb<l<l<led, and !hey choose 10 go 1ndepenoon1, llley'>e comp1e1ed tneft' embed 

Janet Le•ssnar ices N-•I They can get another embed ~they go bael<? 

McCreary· It lhey go back ana ar> opportun~y anse&. If an opportumly arises 

Tim Phelps INftGday) They can go Mck ~an opportunity 8'1ses? 

Whflmal\· No What tney can do is ~an 11111bedde<l reporter, 11 you Cl8c1de tnal d's tome to pull your embedded reporter out 01 your independent repotter just raises their hand and says 
"okay I'm acne here, I'm l•n•shed" theyll be taken bad< to tne piace where they can get commett:1a1 1n1nsponat1on or t>8ek to one or the me<l;a earners. one ol th<I CPIC• or sub-CPICs. 

Howard Arensteon ICBS Raaoo] Tl'ley cannot return to the embecl? 

Wl•tman They woulG be ..,,1,•ely 10 be ao1e to re:urn la tne emoea t)&Cawse !.,e intent is to give you tr>e 00fl0'1un1ty ta stay u long es you want to One<11 you 'lO lor>ge< ere onle<•sled on 
that !here "'ay Ile S<'othe• news organizat1on 1hat has a r8i>O<tef t!>al hasn'~ had a chanee 10 errbed and to the exten1 Iha! the tog1sl1CS and tactical situat•on w1U allow us 10 we would 
C818t'lly wal'll 11) ow• !hat r9'>0rte< lhat apponunity. 

I asked you el'le< the laat 1T1eet1ng aoout S$0ding photogra~a and you ae.a thete's 1us1 one embed or one (•naud•blel and I saKI what~ - give VP one, we 11ke lo Hnd a rel)Orter anCI 
a photographer logelhe<. Can I get you' thinkil'lg on that? 

Wh1lman: We're si111 al the point where all these emlled Ol)ponun111ea are single amlled opportunities. The tele•iSIOO 011e1 ere two person. and 1 know ...... ..., are aome news 
Ofg&nizatiMs thel would prefer to, ~they were given two embed opportunities to take thern into one uM es appote<l ta two units. bul I've got to tell you that the ma1ority of you out ll'lere 
have lallen on lhe other aide ol ll>e fence in Chat you don't want ha~ a• many opportunit~s that you woulCI be afforde<I l)y d<>ubl1ng up and that most of you have eklcted to ••Pf•ss your 
desires to us 10 g.ve you 1ne maximum amount of opportun41es e•en ii they're not in the same di•iskm Sa they aliH ate currently one persofl embed opportun4•es. A lol ol you have 
<IOne soma very 1n1ereat1ng en creative management in terms ol -- that's good •• in terms ol your rela11onahij)1 w1lh otller news Ofganozat10ns. and the way lllal you he•e en-engeCI ta 
MWll r8f>Ofters ana 1oumahllt f<om olf!erent news or9anoza11ons work IOQetner 1n 11\e 9ame unit and viee •«se 1n 1 dd!eren1 un~ 

So I th1n1< from wr>at 1 can,.. the ma1onty ol I/lose issues have been reso1•eG NOi all of them Bui I would say thal p•obably 90 peroent or you thal h•v• IOOked at wrrt1ng w4ti other 
news organizatoont he•• accomplished lh91 

Q. Rol>tn Sproul ABC News 

You've louchad on tn1t genen1lly in tfl<I past. Dul to gel speeilic 1! tl'l9re's some SOit or a d.spute on w!le~ .rs grouNI rules or casuahy ·derlt'ication or an~hong., •~e roe d and we're 
g.it1ng a satell•e phOne call from somel>Ody ana rt's sort ol a Cleadhne s4uat10n, ere you going to ser up a 24 l'laur k•nd ol Ml11ne 0< do-just go truougn regular Channels or what? 

Clarl<e. Two lh1ngs Sorry. the question is,' there is some sort ot a11pu1e on rne grOO'ld 1n a situation, gomeone's on deedllne. wllelher d's over identifying casuanoes or sometnong else 
an<I you're gett>ng satelhle pnone calls from your c:on-espondenl•. wnat <IO we do? 

TM first quet11on 1~ey need 10 be asked is did you 1a1k with the PA07 Did you talk with the un~ commandet'> Did you lty la work 11 out 31 that level' And 99 j)e<eent of 1ne tome when 
there are issues tt>ey do work tnem out at thal level Then d they say yo•. we've tried and we'l'G still et an impa .. e here th•n bmg it up tne food ch&1n anCI yes we will De on duly 2417. 

Spr-o..I. So JUSI - you won't ha•& a s•ngle r>umber, jusl contect --

W.1\man· IMiel we really wanl to do 111 en<XJu~ these things lo De resolved al the lowest level. we can·1 be tl>e arb1tra10< of e•ery pe""!lived dispute out tner• an<.1 1 teelly bel1&ve that 
ti>& type of report""' that you'fe puttong 1n tne field, from what I can ..., '°la<. the maturity ana U'le profess•onahsm. and Ille amount al t1me l/ley've 1>een in lhe news bua1ness. along 
wrttt \he meturny anci eJ<pe<ience ol our commanders oul lhere we going lo really resolvil 99 percent ol any of these ""'"•that come up 

• th•nk ,. .., .. , be!&'•· a-id when •t •S the mec.nanisms are '" place wtttun your CWll'r. n8'W'5 organizattons es well as within lhe m11-tary d"la•n of command to gel thoM raised very QulCkty &ifld 

aqudicate<l as neoessa<y 

0 Just lo lollOw up S""'2y Jonnson AP 
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There's ari a1ghl-tlour time clillerence. Let'• say the<e's an 1ssue lnat crops up as Rob•n says, at modnighl Is there goong 10 be a number wt>ere W<I can alwaya r.ach one of you? Or c1o 
you want U$ calling you at home? 

Clatl<e People C8r1' .. nly took ""'antaoe of trial 1n the past. rM $Ur& tr>ey W•ll goong IOIW8fQ 

\".lh1tman NoboOy"s ""~" h..i a problem f1nd1ng my te1ephone number. [Laughter] 

OeFrank The press office i• o~n 24 ho1,1rs 

Cla11<e The press offlC<!l BMW9"S 24'7. Thertfs e dutV office< on call an the lime They'•• got exceli.<lt J"clgment on these sorts of things 

rm not 1nc1 • .-10 t-.ave the t ·800-1'~-a-o•oe>lem ;1augnter] C>eCeuse • l'lakes 1t too easy a clef au~ People shout<l "41ve tne respo"s•b•hty and the maturcy. our people and your 
people to try to "'Ori< !his o"t and they need to make a consc101,1a oecis1on, wort< 11 up \Tie foocl <ha•n You ani:l I ha<l &e•9"al conversations, but not as many as people m•ghl think 

So people know how to move up the food chain 11 they n&&a to. I 1uat encourage you 10 really push clown on your l>&QPle and we will clothe same. Be preparea to work these things out 
at yO\lr le•et 

~s rt your 1n1.-111on ltlat reportors be al1ow&d to file ~n reaJ t'me even wrie., a batHe Of at' act1V1ty is uncserwav" Or do we have to wart until •t's all over? 

\o\tlilrnan Are you fam••oar with the ground rule17 Have you &een the 9round rules? 

Q I've seen them rm not sure I've ""'1 ell the Oeteot• 

IM\111T1an Whal - can oo is ~ it's heloful to Y°" 1n 11'•S llatl$Ull)t 1 will even p1ovi0e as an a:taellmen1 tile puctic al'a•fl gwaance that's gone to IM foeld I 1h1nl< ttlat will p<elly mueh 
answer your Questton. 

There's no specdic restncl1on1 on when you can report There ara cond1hons un<:Sef which real lime reporting w1Jt not bo pemntted The guidelines are broad guidelines and overarching 
guidebnes But clear1y we don'! wanr reporters repon1no in real timer 1r 1ne tactical s1tua110n is sucn lhat 11's going to com1>rom1se the mission or endanger !he person"4!11 t"81 ere involved 
il'l it. Or endanger a fel)Otter thefs o ... t there with thal unit That's the broad g1,1M:111nca but 11 might be helpful ~you acluelly read lhe 11ul(1ehnes 

Q Cissy Ba~er. Tribune 8roadcllstong 

A¥e !here any targets on or •'°""° Baghdad thar you would loke lo sy0gest that pemaps 11 would be d•ngerous for reponen 10 be aro ... nd'> Besides the communications sytlems 

Clar1<e. I wo ... 1d hke to suggesl that ii will be a very dangerous place There are 'ome obvious on•s tucn as commun1cationo lacotd1as. but we're not pr&pe<ed to s~ here and go tntough 
target by target by targel But 1t w•ll not De a sele place 

0 Jack IJ0"'1) FMe. Boston Globe !•naud1bte] 

• It s1arteCI out as a very small. hm1ted number of pools a"d then aa tn•All• developed !he oppor1unity toga [1na""•ble) 11'8"" exponent1alty. Should we be prepanng ftYe. six. seven, 
&1ghl more report<lfs for the idea that at some po1n1 down tne roaCI you're going to t>e•a a 101 more embedding opportuM•es? 
Clarke. ll's unknowable Aa the Secretary and the Chairman I•~• to say. you don't know, d there•• military aclion ~it will be four Clays. four weeks or four months You just clon'I know. 
Be adaptable. be llexibl<j 

Do you have .eny mten11on of a<:11vat1ng the na11ona1 media pool? 

\o\tlilman Ae you know the natMlnal media pool •• 

Clatke Betore I doe we're go•ng to activate lhe OoO natianal med•& pool (Laugtiter) 

1M'11tn"Ulll There are COl>d•OOl\s 1n whoch the natoONll medoa pool -

Clarke It mognt be 10 my house, tlUI we're going lo actwete Ille DoD nal1onal rned•a poo1 

Whitman. There are condd•ona in whoeh tt>e deployment of the national media POOi is &Pl)ropriate and to the extent !hat those cono111ons would be met we w<l<Jld ceneinlv look at 
deploying lne nallonal media pool tlut beyot>CI trlllt I donl llllnk I wan! 10 comm&1>1 on ii 

Clarl<e But~ the condrtions are met we will aep1oy 1t and we will aeptoy 11 se napp11y and I'm gt)•nQ to be makong 11'18 pnone calls to those of you wno are on the lost 

tn Iraq there w•ll huflelreds and 1nousands of 1epo<t&rs from every m~or news 01gan•1at1on there So •I somethonlJ unusual end unexpected comes up. wti•ch 11 will. then w• woll c1o wnat 
worl<e<l very successfully 1n the past. whid'l •s come to a quici< agreement a~ to SOflle pool arrangem9nt and get ~ on th••• It woutcl nol be prac11cal, rt woul<l nol be in your 1n1e111S1 1n 
!hat case to aclwale the DoO national media pool co1111ng out of Andrews. But - Iha conditions exosl, we will deploy ii nappoly. 

Gertz. The reason I as~ •s because obviously Spee1a1 Forces•• one area w!l8f& tnat could conce<Vably come •nto p1ay, Wfl&re there •S <11 IOI of res1ricto0<>s oo coverage[1NIUOoble] 
Ob.,ousty lhere·a been a bog amprias1s on Spee.al Forces sonce Algr111ro.stan 

Clarl<e Sure And th•re are alto lots I)( other rea111c110ns on what Special Forcas oo n often nas 10 clo wllh the na!ure of ine worl<., it often has to aa wrth the small number ol people 
involve<l al the tome But th& important lhino i$ d lhe condolions ate met. the OoO national media pool will be deployed 

~errell To fottow that up. does that mean rl somelh1n9 wB<e to h&pPen 1n the Phrhpp1nes or North Korea tnal's hOw you would 11et people lflere? 

Clatt<e K cne eort0rtions are mer we w11t deploy rne OoD nat~I ,,.90,a pool 

Chuc!< Lewis (~ea<$ll: Can somebody e.me1I the new contact lost to us. please? 

\o\tlitman What we can do•• we cari mal<e !hat an attachment lo the tranacripl a1so IJ!ld you can have a paper copy of •! ui:> h•re if you'd hke also 

Ciart<e \Ne will ra-e.ma1I to all of you all the contact numbers I O(l(l't know rl we ,.an! to put i;>n the web !or the world 10 see •• 

IMutman Oh !Uu9ntarl I erw1S1oried whs1 I put 11 up rt "'°"'d be put up 10 the e-m8'1 hat that I send to all of you. ti's not for tne whole wortd no The<! you'll flev9" oat lhro ... gh If you·ve 
having trouDle 11~tt1119 thlOUQ'1 on these one.tel&j)tione satellite communoea11ons when 60 n&w• orgen1nt1ono are try1n11 to contact th9"n. 11 we gave ii to the world you would never get 
throug'1 

0 CM you tell us how may embeds you've placed'> How many news orgamzal1ons you've plaoed 111 embeds? 

Clarke VVe cou~d \Mi.at we'W leU you •So there's abou~ 200 ind vidual new5 organezat1ons 

~itman lt't wo11 mOH than 200 

Cla11<e: The numbers will like a IOI ol thong• that have to oo wrth m111tary action in Iraq, if there is m11rtary action 1n Iraq, lh•ng• will ebb an<l flow It could go higher, it could go a Mtle b•I 
lower. •t C:Sepenos on the e•rtums•anus. but there are abOut 200 flews orga01z.ation• thus far represented 

0 PatnCI< Pe>1on. Natrona! Joumat 

Say you t"lave • repott&r M1o's .. rtr-. a grouno un.t and say tr')ay·re wrtr'I a brigade he&c:squarters, d1v1s1on neadQuaners. t>&ttahon headquwter&. something hke thal n rhey're embeOdrecl 
with !hat headq,,.art&B un11 are !My going to then tle abJe to go onto the ot\Qivid ... al un4s !hat rGl)Ort lo that Drigade on some events all<I actovo1oes? 
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WMman Really, you know. some Df tllose lh1ngs are trungs llWI your reporte(s going to have to cliscuss when he r;>ets 10 t'l•s d••1s•on and based on what type of covetage you wanl 10 
do 

W- we m808 tne deciio0n lo oentra 1n 11'11$ D<OO&SS we macie IN! ~1•- because - wanted to make sure 1r1a: 19'<1 rlQhl n.wt 0<98n1Z8t100 and &Ct'OU lhe spectrum of 
1n1ematA)(llll, oomei11c •ncl ell forms ol medium got p•oper.y rep••-"ed on ll>e baltlef>eld But we made a ccnKIOus ~s-on 10 do !NI down 10 N di'w1sion level-· Iller& •Sa 
pUblic atrair• °""""' a"d • d1v••o0fl wmmancler. where you can e•press rhen your oesot8s on ll'le ~of coverage you went 10 do 

The<e m&y be a tlrong <l<ls•re 10 rePO<t from a commana element There may be a s11ot19 desire by your news organrzatlOn to "'potl from a company or platoon enwonment So IMse 
are things 1h8t your 1nd1V1dual r~ers will be expected to e•press lheor •nterest wilh wt>en ttley linK up to their unor 

Clarf<a 1'11 lhrow oul Ille wold card \Mlat are we not tt>ink1ng aoout tnet - ougllt to be t1'1nkm9 al>Out'> 

Q: Sanely Johnson. AP 

We heard from a couple DI p19e41s oul 1n lhe field thet they don't have enough NBC gear Has that been re$01veci• 

AOO seconcl1y. Tone. your favorite Question. Have you worl<ea out any 'ort of a briefing sct>edule"> 

W>i\rnan· I am not aware from any of th& command elemenla. from any of lhe un•IS oul lhere, I do not have any od•ntd1ed shortage• That's not lo say !hat your repotl•r may haV<t been 
tolcl som.ihnp by somebody, but tt>e people that are 1n Cl\arQe of d•slnbut•ng those masks and surts and malung lhoN ava1leble. I h8V<t had notr>•n11 cxme ll8ci< Sod you h8ve sper;4!1c 
C3$9& maybe you welll lo r1>1se 19'em to our att•nl!On. lhtOIJllh an •-m•il ancl we'll acldress them bad< clown the ot,_ way But as far as I know theta are ,..o issues 1n terms of nol baonQ 
ab•e to rece1v. lf'lat eQu•~•nt 

Clwk• On bnellflQI. you'r; have tt>em from Qa:ar, you'll have lh<lm fr°"' here You will have probably no4 as mueh as I would hka but you w1l1 have t"" uM !hat's dolflO scmalll•rog 
partieuiarty ~arett•no a....i .-swortny al'ICI d l~a t~OQY flDICls up l!'IM uM ccmman<ier will broef from 11'181 location 

We're IQ(l~1ng al l'11ngs ltke oawles. but ll'lere will 1>41 a surplus of bnetino• 

Whitman I gue., whal l'cl like lo leave you wdh 1• a• we go forward the success ol 1h1s is really going to be ttepende<lt on "ol only us but arso of 1ne 1nd1vo<1ua1s tt>1•I are l\ere 1n ltus 
room n really 11 a two-way srreet en<;t lh<lte 1s some mutual raapoM1D1l11y on Iha part of bolh you and us to make tr.11 work 

We have put an awful lot of conf•<Jence and trust in the news organizations es well as our commanders out there to make th•• relatiOnshil) wort.. I beheve our commen08"' really do 
understand the importance and 111" responsibilolies of the press out 1nere, encl I lh1nk lhat wor1<1ng togatt'l•r, pan1culany on an embedded situarion like this. that ii has au th• promise of 
both the m••~ary and lhe media being able to 8C>COrnplish 1tie1r very 1mpor1an1 m1ts1ons should ~ oome to conflict 

Stay ., louch wdh ul As problems arise that you tt'l1nk need 10 be brought to our attentlO". please do ~ so we can reaolve lhem Encoura99 your reporters thal you're sending to the 
foelcl to wort. closely wrth lhe1r commanders on iuues !hat arisa rhat can b• 19sotvecl al tl'le uni! level. And if 1nere are no olh&r Questoons I have nolhing else 

0 C1$sy Bake!. Tnl>une BrOadC"8t1ng 

Do yo" foresee .,Y 011•- bureau choels brl8f1ngs l1ke th,. before and d lhere '' some l'l1l~ary actio'l? 

W.1tman Thal .. ould ~a limong •SSue. wouldn't ~? 

Clarke Sure (leughletf We l"f to res!IO<'d lo what we think the need •Sand, ....... 901real1nformat1on and 11Mgt Iha! ate useful for l!ie em1re group to heat as a group so we·rr 1us1 
see llOI# lhe days end ,.eeks go because I can't help you w~h a sensa of 1om1ng 

EvetY once m 8'Yh•le I lh•nk I ,_ember n 'OT and '02 we d•d some conference calls when we wanted to addreu somerh•ng QU•ckly So the ne><t one can11e11 you. but aelin4ely 
anticipale anolher one 

Thanks everybody 

Q: Do you want lo end lhi9 by telling us wt>o the face of Iha wa< is going 10 be"> (Laughter) 
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