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C My PREFACE (U)

(U) The research accomplished by Stanford Research Institute under the terms of
ARPA Controct DAAHO1-69-C-0919 is presented in four seporate reports, as described
below: '

1. Ewvaluation of CSOC Operations Plan No. 9 (U)*

(l,) &(Thls report is limited to an assessment of one of the Royal Thai Govemmem s
programs under CSOC (Communist Suppression Operations Command) for nmprovmg
control of insurgent activities in border areas. The specific progrom evaluated is one
carried out in o small border zone at the eastern end of Changwat Nong Khai, utilizing
selected personnel from the local populace to serve as informants and as reinforcements
to police-led strike forces. SRI employed Thai resecrchers to collect the dota, make
observations, and report their findings on the efforts of the local Thai officials to imple-
ment this operational plan. Limited field tests were designed by SRI to collect additional
dota needed to estimate the potential of this RTG concept. The evaluotion covers the
time period from January 1969 through June 1970; it is incomplete in the sense that the
implementation of Plan No. 9 was just approc hing the operational phose at the end of
this evaluation period provided under SRI's contract.

2. Training for CsSOC Ogetohons Plan No. 9 (U)

k‘)\ ‘Q(Tbe present report supplements that listed above; it describes and ewsluates in

particular the training program for villoge informonts and strike force volunteers as planned
ond implemented under Plon 9 during the research period. The training assessment is based
on written reports made by SRI's Thai observers who monitored the instruction periods and
field exercises. Also presented are specific recommendations and o sbgges'ed outline for
future training of this type, os prepared by the senior SRl analyst who followed the train-
ing program from its initial planning. '

* (U) Technicol Report RSSC-TR 7675-1; Stonford Reseorch lnsmo'e, Menlo Pork
December 1970. (Confidential)
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SUMMARY (U)

A. Purpose (U)

(U) This is one of several related reports of research performed by Stanford Research
# Institute (SRI) under the overall task objective of assisting the Thai=U.S. Military Re~
search and Development Center (MRDC) to evaluate RTG plans for improving secunfy

_operations olong the Thai=Loo border.

(U) The specific purpose of this report is to present a detailed description and eval-
vation of the training orogram initioted under Operations Plan No. 9 of the Communist
Suppression Operations Command (CSOC). Recommendotions toward improvement of
future training of this type are olso presented.

B. Bockground (U)

(d) K(CSOC Operations Plan No. 9 was instituted in early 1969 in o restricted areo

extending 54 kilometers along the Mekong River border in Changwat Nong Khai of North-
eost Thailand. The plan called for the coordination of military, paremilitery, and police
units under the Nong Khai CPM (Civil-Police-Military command) with the mission of deter=
ring communist infiltration and insurgent activities in the border area.

\U) An essential feature of the plan was the recruitment, training, and use of volun=
teer personnel from the villages within the area. Some of these volunteers were to serve
os “villoge informants"=-their role being to detect and report suspicious movements or in-
surgent activities in or about their respective villages. A second group of villoge volun-
teers were to serve in strike force units under police leadership. The present report covers
the asic and field training of 140 village informants and 4C strike force personne! as con=
ducted by the Nong Khai CPM from May 1969 through June 1970.

C. Approach (V)

(") The bosic training c losses were monitored by SRI's Thai research petsohnel, with
two observers ottending each sessicn., Eoch observer wrote o report of his observations in o

stondord format, covering the foctual details of lesson content and presentation methods, os

xv
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well as his assessment of the effectiveness of the instruction. The field exercises were
similarly reported by one or more observers.

(U) These performance reports were screened ond assessed, in turn, by SRI analysts.
The senior SRI evaluator then combined these results with his own observations of the
program planning and development to arrive at an overall evaluation. Curricula, schedules,
instructors, and training methods were appraised in terms of their effectiveness in fulfilling
the training requirements for Plan 9 operations. 4

(U) An evaluction of this training program in terms of operational results was largely
precluded by the fact that the Plan 9 system had only begun to be operational by the end
of the evaluation period afforded by the reseorch contract. Nonetheless, the developmental

planning and initial training experience within this period afforded insights into the problems
involved and their potential remady .

D. Findings and Conclusions (U)

U) P(The training experience at Nong Khai indicated that it is feasible to train vil-
lagers for the informant and strike force roles assigned under Plan 9. About W% of the
trainees were judged as trainable .

@) 2. }Z{Overa", the training program observed did not fully meet the requirements of
Plan 9. However, it is considered that the Plan 9 mission and objectives can be accomplished

with future correction of the particulor deficiencies seen during the initial training experience~-
os noted below.

(_d) 3. @/ The Nong Khai troining program was inadequotely planned and executed. This
was due in part to the initial lack of cleorly defined training objectives. Imbalances os to
course content ond scheduling, lock of qualified and odequdtel} prepared instructors, ond in-
appropriate training methods were all seen as contributing to the failure of approxumotely half
the trainees to odequotely grasp the course matencl oresented. !

LJ) 4. @/ Improved tesults during the loter courses were ottributed to better quc'lified in-
structors and greater emphasis on practical demonstrations m;d individuol practice, os opposed
to lectures. Technical subjects, especially map reading, communicotions, and weaponry,
were not well assimilated and call for more individual practice at o mor_evprocﬁcd level.

xvi




L (l)) 5. }Q’{Closses were too large to permit the amount of individua! instruction end
practice needed. : :
O) . ,(Zf The training program placed too large a burden on the regular CPM operational
t and administrative staff, but the problems encountered did point up the volue of having
{ key CPM officials fully involved in the planning, implementation, and coordination of

the program.

l)) 7. Z{The deloy which ensued between the basic ond field training programs resulted
in lost ground on the port of the trainees. This emohasized the need not only for careful

advance planning of the overall program, but also for pericdic operational-readiness checks

and refresher exercises as o follow=up to initial training.

4 ( 0) 8. jZ(The unsatisfactory results of the field training exercises indicated the need
for more comprehersive basic training, especially for the strike forces. Also demonstrated
was the need for participation in field ond command post exercises by all RTA operotional

S units in the Plan 9 orea, together with advance briefing sessions for all officials involved

in the exercises.

E. Recommendotions (U)

( l)) 1. K(A revision of the troining plon is recommended to correct the imbalonces ond
deficiencies seen in course content, scheduling, oreparation and instructional technigues.

! (A suggested outline plan is given in Section VI.)

| (0) 2. @(The villoge informant's role should be redefined to resolve the present contra-
_ diction between his overt recruitment and training and his supposedly covert role on return to
his village. It is suggested that only two informonts be trained from each village, that they
] operate overtly, and that they undertake the recruitment and training of additional village
; intormants as their helpers. This would also reduce the basic training load, which resulted

in too large training classes.

‘)) 3. Mo relieve the training load on the CPM officials and also enhance the quality
f instruction, it is suggested that speciol, experienced training teams (such as the BPP

ond RTA mobile training teams) be provided from outside sources.

x\'t.tm




I INTRODUCTION (V)

A. Backgound (U)

1. Origin of Plan 9 (U)

("):&(Operaﬁons Plon No. 9 was prepared by the Nong Khai CPM (Civil=Police-

Military Command) in October 1968 as the outgrowth of an earlier directive issued oy

the Communist Supp-ession Operations Command (CSOC). This CSOC directive (called
“Onerations Concent 111") had proposed to strengthen security against communist in-
filtrction and activities within certain border zones olong the Mekong River. Subsequently,
CSOC hod requested that each of the Sorder CPMs oremare o border control plan which would
incorporate the use of local villogers as a primary source of information and manpower.

With its approval of Operations Plan No. 9, CSOC directed that it be implemented by the
Nong Khei CPM es o border control project within @ designated restricted area of that

changwat.

2. Plan 9 Concept (V)

d) In essence, Plan 9 was designed to improve the effectiveness of border control®
9

operations, in a narrow zone along the Thai-loo border, by recruiting and training

local villagers to act as agents/observers and os strike force personnel in conjunction

with existing operat‘ioml resources.

(U) It wos recognized by all .concernqd from the beginning that the plon was
flexible and subject to adaptation as it progressed. And so it proved to be.

J) }2{ There were several unusual features of the plan, the most important of which
was the proposed utilization of villags volunteers, trained from local resources, os
imelligence. agents. In reality, owing to the methods of recruiting and training them
ond their mode of operations, they could never become the clondestine intelligence

* (U) As used throughout the report, this term encompasses counterinsurgency
operdtions in general, as well as counter-infiltration operations in particular.




R £ 2 ST

|

.
P oo g

J)
operators originally envisaged by the planners, and their role subsequently resolved

into observing, collecting and reporting information. (They will henceforth be re-
ferred to os villoge informonts, to distinguish them from the village volunteers (VV)

in the Strize Forces). Although village security forces had been locally raised and
trained before in Northeast Thailond, viz the Villoge Protection Teams (VPT), and
010/020 hunter-killer teams of Changwat Ubon, the concept of covering an orea with
trained locol observers possessing o quick=reporting capacity wos a unique undertaing
in the Thai counterinsurgency compaign. It was o concept which, if successful, could
be opplied to security problems in inland as well as in border areas.

3. Plan 9 Provisions (U)

U) }E{As stated in the Plan 9 document, the mission is "to establish o Border Control
Headquarters, Local Control Stotions, and Strike Forces for countering Communist
infiltration from abroad along the Mekong River in Amphoes Bung Kan ond Seka; in
order to provide public security~=searching for, following ond eliminating CT in the

areq; and cutting off support and reinforcement from abroad. "

‘ (l)) VIFour phases of plan implementation were laid down as follows:

€

Phase One =  Establishing the restricted orea, conducting
o population census and census of persons
working or having relatives on the Lao side,
controlling those crossing to work, screening
of persons in restricted area, and resettlement

of suspects.

Phase Two - Esfol«iishing control centers, deployment of VSUs*
’ to operate under the plon, ond the recruitment,
training and equipment of village intelligence and
‘Strike Force personnel. '

¢ ﬁ’f There are altogether five Villoge Security Units (VSU) in the Plan 9 area, os in-
dicated in Fig. 4 on page 65. Three of these are, in foct, Villoge Protection Units
(VPU) and two are River Check Posts (RCP). Since their copability and functions under
Plon 9 are similar, they will be referred to collectively as VSU throughout this paper .

2 ' . L
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Phase Three -~ O_percﬁn.g‘in accordance with the plon.

Phase Four . =  (Restricted informoﬁpn)

(u)ﬁ(_
N No timings for these four phases were specified except an allowance of 30 doys for Phase

Two, which was to include at least 15 days' training for the village informants and Strike
Force personnel.

(U) jﬂ A comprehensive budget was included, providing for buildings, transportation

. equipment, weapons ond allowances. Important items for the purposes of this poper were

' that all volunteers were to be armed, each villoge was to be equipped with o radio, end
the remuneration of volunteers was laid down as B16 per diem for Strike Force personnel
and budgeted to allow B100 a month each for villoge informants-=although the method of
payment was not specified.

(O) ,(/)Stoffing of the Plan 9 units was laid down as fol lows:

Border Control Center = A total of 15 civilien, police and military

officers and NCOs (the same personnel as for Target Areo 2
Heodquorters at Bon Sri Vi Loi with which the BC HQ was to
be co-located).

Local Control Center = 7 Police NCOs for command, control and

. communications (C3) functions ot each center.

Strike Force = 4 Police NCOs ond 20 Villoge Volunteers (VV) ot each
center. '

Village Informant Personnel = A total of 145 persons, 5 in each of the

29 villoges in the restricted area.
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Khai CPM (i.e., five Village Security Units) were to be incorporated into the new plan,
and other operational units such as the Border Patro! Police (BPP), Marine Police (MP).
The RTA Special Operations Center (SOC), an RTA Psyops Team and certain intelligence
organizations, were to support as necessary . (The Plan 9 area, control elements, com~
munications, end associated operational units are shown ot Fig. 4.)

0) SQ(A training curriculum was not attached to the order (it was issued seporately
seven months later) but these salient points were included:

“Training ond equipment preparation: when personnel listed
have been selected, the following should be executed -

(@) Corry out the training curriculum, with at least
15 days of training.

(b) Training for persodnel of the BC HQ, LCS, Strike
Force and Viilage Intelligence Personnel should
be given on the mission, chain of éommond,
procedures [SOP], and the use of weapons.

(c) Preparation of arms and ammunition, communica-
tions, and other equipment, as necessory, for

training ond operations.”

D) . ‘ ' _

(V)ﬂ A particular point to be noted in examination of the Plon 9 document is that
it does not contain specific operational objectives. Under the heading "Concept of
Operation" are listed certain broad objectives:

"Counter-infiltration activity along the border should be
conducted continuously over a long period of time...
These activities include:

e Providing public security to border orea villogers.

e Selecting volunteers for training and assignment
in intelligence functions against local CT

activity.

Existing security force assets in the restricted area under the control of the Nong'

[P TE e
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e Carrying out piyops and civic action with the aim
to persuade and promote the villagers' cooperation
with the Government in ‘countering CT infiltration
along the border line.

e Finally, continuous patrolling of both ground
and river."

(U) (Q(Another omission from the plan is any reference to operational factics. Thus,
in addition to @ lack of precision as to exactly what is required in the operation there
is no direction on operotional methods. These deficiencies in regard to o.biectives .
and tactics in the plon are important not enly to comprehending the subsequent evolu-
tion of the operation but also to o proper assessment of the training function.

4. Eorly Developments (U)

\0) {Z{ After submission of the Plan 9 draft to CSOC, there were correspondence and
meetings between CSOC and CPM officials on operational, training and finoncial aspects.
(SRI was not in the picture at the time; thus, details are not known.) At one time (in
F'ebrucry 1969), CPM officials stated that the plan would start on 1 March with the first
~ batch of informant trainees, and the full training program, including the Strike Force,
was scheduled to finish on May 11, but several postponements were "subsequently made

because the necessary funds were not available.

k:-)) jZ(Final approval of the plan was given in eorly May, followed by the recruitment
70 village informonts in the second week of May and their immediately subsequent
training which started on 19 May . In the meantime, the first phase --estoblishment of

the restricted orea and ponulotion census=-had not been carried out, and this was not to
toke place until after the complet ion of the intelligence and Strike Force basic training

in August. Neither were the control centers established nor were the VSUs deployed under
Phase Two of the plan at this time .
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CEEw g B e g -&.,é..;




5. Development of Basic and Field Training Phases (U)

&‘)) MPlan 9 originally called for only basic training sessions for village informonts
and Strike Force personnel. Following approval of the plan by the RTG Supreme
Command in May 1969 and provision by CSOC of funds for salaries, per diem, and
other operational and training expenses, the program began with the basic training of -
140 villogers who had been selected to become village informants in the 28 villages '
inside the Plan 9 restricted area. The three weeks' course was given to two consecu=
tive classes of 70 men each. Immediately afterward, four weeks' basic paramilitary

training was given to the village volunteers and Provincial Police (PP) personne! -
selected for the two 24-man Strike Forces. |

(U) ‘Q(This initial training program ended on 31 July 1969. The results, which will
be discussed in detail in the next section, pointed up the need for more extensive training,
including more proctical exercise in operational tactics. Alsﬁ, it should be noted here,
the daily involvement of the responsible CPM officials in the training process had led
them to expond the basic operational concept into new tactical doctrine. This, in turn,
called for extensive field practice (map training, field training and command post exercises)

in order to weld together the surveillance, C” and apprehension elements into an effective
working system.

@‘) &'{ Further reasons for such field training were that the other operational units
associated with Plan 9--Marine Police, BPP, SOC and VSUs-<had received no train=
ing whatsoever in tactics designed specifically for border control operations; neither

hod the communications system and command/control centers for Plan 9 been established,
Or tested.

(U) It was decided, therefore, that further individual, unit, and joint training
was needed and that this could best be achieved by a series of field training and com=-
mand post exercises that would practice and test all elements of the system.

(U) Since the basic training and advanced field training were essentially different

in purpose, location and timing, they will be oddressed separately in the following sections
of this report .




B. Reseorch Objectives and Scope (U)

Q\)) W{ The work reported herein was @ portion of the research effort conducted under
the following overall task objectives:

(1) To assist the joint Thai-U.S. Military Research and Development Center
(MRDC) in the evaluation of CSOC border security plans.

2) To make recommendations for improving Plan 9 operations.

(()) y( The specific objective of the troinfng evaluation wos to produce recommendations on
instructional content, methods and phasing==with these recommendations leading to the
formulation of a training plan for implementation in other areas along the Thai-Loo border .
Subsidiary objectives were fo establish training reference levels for interpreting test data for
other portions of the Plan 9 evaluation; and to provide feedback for improving the ongoing
Nong Khai CPM training activities.

Q)) ' In scope, this report is confined to an evaluation of the Plan 9 training 'prcgram as
it was planned and implemented from May 1969 through June 1970. The conclusions and

- recommendations are limited to those be.ring directly on the training aspects of Plan 9;
the overall evaluation of Plan 9 operations is contained in a companion report (see
Preface).

C. Research Approach (U)

1. Basic Training Evaluation (U)

(U) During the basic training program, two Thai research personnel attended each -
lesson and produced, independently, written reports in o standard format. The'repom
included details of the type of lesson--lecture, demonstration and exercise~-ond what
visual ufds, if any, were used. Each report had a narrative on the scope and themes
of the lesson, on assessment of the instructor’'s knowledge and degree of preparation,
his delivery, monnerisms, and attitude to trainees; comments were also made on the
trainees' attitude toward instruction, together with the evaluators' subjective assessments
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of the degree of their understanding and assimilation of lessons. A snmple‘ lesson report
is attached as Appendix A to this report. '

(U) All lesson reports were monitored regularly by an SRI professional experi\cnced
in intelligence and paramilitary training techniques=-both to develop an overall evalua=~
tion and to provide the desired feedback to Changwat CPM training officials in the form
of suggested amendments and improvements to the training courses as they progressed.
Figure 1 illustrates this process. The more obvious ond rectifiable shortcomings re-
vealed in the training reports were discussed directly with training officials, and this

. led, among other things, to an increasing emphasis on practical training methods as the
courses progressed. Written reports, particularly on training content and techniques,
were also made. ' o '

2. Field Training Evaluation (U)

(V) The evaluation method during the field training phase was essentially the same
as for basic training, save that it was seldom possible to have more than one evaluator
' present at each of the various scenes of action. All training activities were covered,
however, and the reports of the assigned evaluators were supplemented by those of SRI
personne! involved in Task One field testing, which took place during the field training
period. Personal observation by SRI professionals, prohibited during most of the bosic program,
-was also possible by this time and this greatly assisted in evaluating not only the standords
of training achieved but also the previous reports of the evaluators.

3. Limirations (U)

(U) Assessments of training may be obiective or subjective. Objective assessments
con be achieved through written tests and controllad performance tests, but since these
were not opplied during the basic training and only minimally during field training, they
were ruled out as an assessment vehicle. Subjective assessments of training con be made
by experienced instructors on rating scales such as the STANINE GRADE*. But even

* A system bosed on the curve of normal dustrnbuhon of individual 'mmee perfo:mnce
O series of tests throughout the training program.

UREL:
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' this--perhaps the least satisfactory method of training assessment--was not feasible,

. owing to (1) the inexperience of the observers in training motters, and (2) the restric~
tion of their activities to observation only, in as inconspicuous @ manner as postible.

(U) Thus, from the outset it was recognized that the training evaluation wes to

; be limited to a broad-gauge assessment of o training experiment. The cbservers were

~ schooled in making their assessments deliberate, isolated, and comparative; and they
cought on surprisingly quickly to the elementary principles of instruction and an under-
f standing of major faults. From a detailed written account of what they themselves had
~ learned (and separately reported), it was possible to gain a good picture of the methods
and quality of instruction, and also a foir assessment of what the trainees assimiloted.
The initial evaluation process wos later complemented and supplemented by the field
training exercises, which served to confirm or amend the preliminary findings. During
this lotter phase, in which SRI staff more fully participated, a me:e substantive assess=

ment of performance was achieved, although not all of the trainees were involved.

(U) A word is appropriate here regarding the assertions, often didactic, which will
be made as to the theory and practice of instruction. This is done only to establish o
yordstick for the criticisms, comments, and suggestions that follow, and in oll cases they
ore drown from the standord teaching of the Thai, British, U.S., and other sources quoted
in the bibliography (Appendix K). Specific references are made in the text only when strictly
necessary, in order to avoid repetitious footnotes.

(V) In the end, of course, the evaluative opinions expressed are necessorily those
of the author. He has drawn on his eiperience'of eight years with the training schools
of the Roya! Malaysia Police==the training department of which he headed from 1963 to
1964. These schools covered paramilitary, intelligence, and technicﬁl training as well
o1 routine police subjects. B

4. Constraints (U)

3 d) %e SRI participation in evaluating the basic training progrom for Plan 9 was
wndertaken on the condition that only Thai reseorch personnel would attend classes. Bock-
Pound ansistance and advice on this initial training wos welcomed by CPM officials, ofter

10
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it had been made clear that formal od'visory support was not desired. |t wos necessarily
to be very much a Thai operation and foreign presence was to be kept, understandably,
to @ minimum. The relationship, therefore, was somewhat delicate and needed a consid~
erable amount of understanding and cooperation on both sides. There are many problems
inherent in o situation where outsiders are not only lécking over the shoulders of officials
but ore, in fact, evaluating their performance. This becomes particularly sensitive when
the outsiders in question are known to be linked, however tenuously, with those officials’
vitimate superior (i.§ .» CSOC). This position was further complicated by the probiem
that the village informants were intended to be troined as covert agents, with the con-
sequent need to safeguard their identities and modus operandi .

' (\{) Wt was only to be expected, then, thot SRI research perscnnel‘were freated with
some reservation at the beginning, that they should be given access to the minimum
amount of restricted information, ond that they should be required to operate at very
low profile. That these initial doubts gradually ond steadily disoppeared is a tribute to
the tact, sincerity, and willihgness to assist displayed by personnel involved,

@) M/It was perhaps the experiential approach to Plan 9 that allowed this cooperation
to be established in the first place; and encouraged it not only through the basic training
process but also in the evolution of the operational concepts ond tactics upon which the
field training was bosed; and thereafter in the field training itself.

D. Acknowledgments (U)

(U) Without the cooperation of the Governor of Changwat Nong Khai ond officials
of the CPM, particularly the two (successive) Military Advisors and the G2/3, this
evaluation could not have been attempted. SRl is indebted to oll of these officials for
= their tolerance and goodwill, and also to officials of MRDC, CSOC and RDC =T who
approved and supported the project.

(U) A special note is made of the loyal ond dedicated service of Wanchai Sukochiwe,
SRI Research Associate, who participated in the training process from beginning to end;
also of the other Thai research personnel who observed ond reported various basic ond field
training sessions--nomely, Kobkla Sirimas, SRI Research Assistont, Pokdi Rattanophol, SRI
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il BASIC TRAINING - VILLAGE INFORMANTS AND STRIKE FORCES (V)

A. Tminigg"Schedule )

LD} W/I"hase Two of Plan 9, as amended, called for three weeks' vtmining of 140
villogers selected to become informants for the 28 villoges in the 5 km=deep restricted
areas of Amphoes Bung Kan and Seka, where the border control operation was to be
mounted. Two groups of 70 villagers were to be troined consecutively and this was to
be followed immediately by four weeks' pcramilitary training of the two 20-man Strike
Forces to be used in the restricted areos.

l)) (Q(On 18 Moy 1969, the doy before the first training course actually storted, the
Nong Khai CPM issued order 134/2512, which scheduled the village informant courses
and the Strike Force course as shown in the first column below. Subsequently, all
courses were shortened and the actual dates fell as indicated. ‘

Schedule per Order Actuol Schedule

First Informant Course: 17 May-6 June, 21 doys 19 May-4 June, 17 days
Second Informant Course: 7 June-27 June, 21 doys 16 June-3 July, 18 doys
Strike Force Course: 28 June=-26 July, 29 days 7 July=31 July, 25 doys

The reason for courses being shortened wos unavailobility of scheduled instructors, ond
the gap between the first and second informantcourses wos coused by the difficulties of
recruiting villogers during the wet (paddy plonting) season, which broke in late Moy. -
All together, various postponements caused o slippage of nearly 12 weeks beyond the
originally projected compléﬁon dote of mid-May. Table 1 illustrotes the successive
schedule revisions, ‘

13 -
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(u() Table 1

TRAINING SCHEDULE CHANGES (V)

~ (1969)
Course {- March April May June July

6121824 | 6121824 | 6121824 | 6121824 | 6 121824
|
|

SRARRRERRENRR AN

|
|
First Informant Pooboo;uoo' .6' ' -
Course ' ; [ | [ B

'
|
!
|
t

) Second Informant S oi-u-ooo:o-(; ; . ' | omonels
Course: 3 . L ' | -
| ~ EREREE

'
'
1

[

Strike Force
‘ Course

[ IXI X X121] I....']

i' R S : D
SR SN AR N BN AR
essccese Originall'y_‘pl;oiecfed dates

-eeeese  Dgtes scheduled in training order 134/2512

— Actucl dates '

(U) It will be noted that the planned courses were considerably longer than the .
15~day minimum laid down in the Plan 9 order and that the aggregate training period
for the three courses was more than double ‘the 30 doys allowed for Phase Two in the
pPlan. The individual durations of the courses were determined entirely pragmatically,
occording to the CPM training supervisor, based upon (o) training funds owoilable,

(b) the operational requirements, and (c),' in the case of the 5trike Force, by pora-

military training experience, e.g., the VDC basic training progrom.

8. Recruitment of Trajnees V)

U) M/For the first informant course, villagers were recruited rather hurriedly ond
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informally in the preceding week by the Nai Amphoes of Bung Kan ond Seka, there being
some indications of conscription rather than a coll for volunteers as envisaged in the
plan. The overall caliber of trainees on this course, as judged by the two Thai course

evaluators, was low.

\)) MFor" the second observer course, héwever, the Nai Amphoes were given more
notice and used their kamnons and puyaibans in the recruiting process. Many villogers
valunteered, and the caliber of trainees was distinctly higher than those of the first
course==in the opinion of the CPM G2/3 and the Thai reseorchers.

(U) MThe Nai Amphoes also recruited the Strike Force personnel, ossisted by local
security officials including the local amphoe RTA recruiting officers. The quality of
the villogers trained on this course was comparatively very high, recruitment being
much facilitoted by the fact that it was mode known that the Strike Forces were to be
paid regularly.

@\ﬂf Toble 2 summarizes the backgrounds of trainees,as derived from ‘qu‘esﬁon-
naires the trainees filled in during their training period. The statistics show that the
majority of trainees hod received education up to Prathom 4 level (i.e. four yeors of
village elementary education); they were practically all rice growers; their oges ranged
from 17 to 60 with 80% under 40; ond they had mostly hod o lifelong acquaintance with
the villages from whicli they were recruited. Although some of the informonts had more
or less been conscripted into service (the completed questionnaires are too obscure for on
accurate number), they were almost all keen to learn initiclly. However, their motivo-
tion dropped off considerably when they were told that they would be rewarded only for
specific information, rather than be given o small monthly retainer in oddition to re-
wards, as they had expected when recruited .

\‘U\ _(Qflt is worth mentioning at this stage that the problem of regulor remuneration
o the village informants, both for their out-of-pocket expenses and to maintain their
interest and motivation, has not been satisfoctorily resolved even now (July 1970).
The original Plan 9 budget provides for poyment of about B 100 o month to each informont,
and most, if not all, of the troinees did receive F 100 for two or three months following

15
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(0) foble 2

/m( TRAINEES' BACKGROUNDS (U) _ ]
0O I
No. A Married Primary ' Yeors in $chool ! Y in Villa I
Counse of . . Ages mie Occupation®s ‘ s in Sc ] cars in Village !
‘ e 17-3d 31-a5]46-60 no. | = "“'] hee{a |4 |sle]7 olo frwjc 1 s
ees - - b- o. %0 Fm"m:O| er ! £ | LS | over
| 1§ M
* FistInformamt .~ | 70 | 31 | 31 | 8 7| 5. 90:r 100- {5 | 60, ) ) . l 3 : I ! 70 ‘
Second Informant | 75°| 47 | 23 | 5 40153 |8 [ 17 |[v|es| ][] a 12 i 8 ! o |
Strike Force 0 | 24| 16| - 2358 | 86 |1a [0t | 35 S 2 [ 2| 2 14; 3
+ - i
A Torals 185 1102 | 70 | 13 | 100| 57| 8670| 1aoc 7 {160] 2 | V.7 I 212! ln an .
* (U) Other occupations: phuyaiban, carpenter, teacher, barber, hawker, poultry mor and swineheid. *
. 'yf Including 5 villagers from King Amphoe Song Khom, where an extension of Plan 9 was being considered.
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their return to their villages. This practice was discontinued, for reasons unknown,
in October or November 1969, since when none of the informants has received any=
thing in the way of a regular retainer. Added to this, even the most zeuious informants

have had little or no chance to gather any worthwhile information, since insurgent

infiltration ond other activities in ond around the Plan 9 area have almost ceased since
mid=-1969.

Q)) 59)/ It is known, moreover, that some informants have comploined about the leck
of financial incentive. This point has been made to responsible CPM officials who,
although sympathetic to the informants' plight, have not yet been able to solve the

: problem. As matters stand, this seems a serious obstacle to the implementation of
! o Plan 9.

0) }2{ Strike Force personnel, on the other hand, have had no such problem. They
have regularly been paid B16 per diem since they were recruited and are generally
better off than VDC ond VSDU personne! in the Bung Kan/Seka arec, who are reported
not to receive their per diem with such regularity. ‘

C. Assignment of Instructors (U)

1. Sources (U)

: (U) Nineteen instructors were scheduled for the informant coursesand 10 for the -

| Strike Force course. The training load fell heavily on the changwat CPM, especially
the G2/3 who was the principal training planner, organizer and supervisor. Other
officials involved were the CPM Military Advisor, the Signals Officer, the G1/G4,
the Psyops Officer and the Adjutant. Other instructors were to be drawn from the 1/13
RCT and BPP Area Hgs at Udorn, the local police Special Bronch, the Nong Khai PP
Special Action Force (SAF), Department of Locol Administration (DOLA) and the
Immigration Department. In addition, one member of the SRI Thai staff, Mojor Theb
Linakanist, an ex-RTA ‘officer well-experienced in intelligence duties and counter-

insurgency training, participated in the instructional process at the express invitation
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of the Nong Khai CPM Military Advisor and the G2/3, with whom he had been long

acquainted.

(V) With this addition, the various lessons in the syllobus were covered by
instructors with o background in their subjects. Whether they would also have teach-
ing experience and would be available os scheduled .emained to be seen.

2. | Instructor/Trainee Ratio )

(U) It will be remembered that the trainees attending the three courses were to
be 70, 70, 40, in that order. In four lessons (Weapon Training and Communications)
on assistant instructor was also scheduled but this did not involve splitting the class
into two. Thus, throughout all courses the class size ranged from 40 to 70 froiﬁeqs.
This was to prove o great handicap to good instruction: military training monuals
commonly hold that no instructor can properly handle a class of more than 25 men. In
the learning process it is commonly accepted that the maximum omount of individua!
practice is essential for good results, and it is obvious that the larger the closs the
smaller chance there is for individual participation. When classes reach fifty ond o
hundred, military instruction becomes mass production. From the outset, therefore,
the prospects of attaining the training objectives among a majority of trainees during

the basic training program were handicopped .

D. Training Objectives (U)

(_‘)) @( The objectives, common to the informant and Strike Force courses, were loid
down in Nong Khai CPM Order 134/2512 as follows:

"Purpose of Training

1. To hondle and maintain weapons for fighting and self-defense .

2. To leorn basic tactical operations.

3. To understand operational orders and the command ~control
system.

4. To carry out tactical patrolling, and searching for and

destroying insurgents in the area of responsibility. ('; :
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- 5. Toassist in the protection of local stations [LCS], villages
and village informants in the assigned operational areas,
when harrassment and terrorism are corried out by the
insurgents. '

6. To understand government propoganda and psychslogical
operations techniques.

7. To be responsible for assigned duties and to understand
the democratic administration of the country.

8. To learn about intelligence and reporting both inside
and outside the country.

9. To hcve a knowledge of insurgent tactical operations."”

@)Mhhwgh these objectives were somewhat ambitious in view of the shor? duro-
tion of the training courses and are unspecific in nature, they do accord generally with

the concepts in Plan 9 of counter=infiltration, public security, intelligence, psycholog-

ical operations, civic action, and patrolling. It remained to be seen how these ob- o
jectives would be fulfilled during the training program. A point to be noted is that
although the objectives of the village informant and Strike Force training were lumped
together, the informants were never expected to carry out the offensive and defensive
functions implied in objectives 2, 4 and 5.

E. Course Preparation (U)

1. Syllobus and Timetable - Village Informont Courses (C)

V) (Z{The block syllabus for the village informont training is shown in Table 3.
A detailed syllobus and the daily timetakle are attached as Appendixes B and C.
Inasmuch as the :yllabi were similar for both the village informant courses only one set

is reproddced, although the variations in their implementation will be discussed separotely
under F below.

o. Comﬁenh on Syllabus (U)

M W) Most of the syllobus subjects are generally in accordance with
the training objectives relevont to the role of villoge informants as stated in Plan 9 and

cover the communications function which was omitted from the list of objectives. ,

-
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LI’) Table A-3
VILLAGE INFORMANT TRAINING =-BLOCK SYLLA.BUS (C)
Hours
A. Subjects

1. Physical training and exercise 8
2. Hand combat : 8
3. Weapon training (shotgun and corbine) 8
4. Communications ‘ ‘ 1
5. Intelligence and reporting 42
6. Map reading and compass using 12
7. Democratic administration : 4
8. Communist administration 4
9. Comparison between democratic and communis?

administrations 4
10. Communist propaganda and recruitment 3
11. Psychological Operations 3
12. Rural development and public rehabilitation 4
13. Thai history 4
14. Airplanes, helicopters, weapons ond vniforms of

Red China, North Vietnam and Pcnhet Loo

Leftist Lao soldiers 2
15. International lows in border crossing 2
16. Indoctrination 8
17. Tour 7
18. Commander's time 8

B. Process

1. Orientation to procedures and places | ‘ | doy
2. Opening ceremony S -3 hours
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Table A=3 (Concluded)

C. Number of Days oand Hours in Training

1. Total days » 2] doys
2. Troining doys ' 16 days
3. Troining hours 144 hours®
4. Training schedule

0600 - 0700 Fhysical exercise

0900 - 1200 Class and training
1300 - 1700
1900 - 2000 Indoctrination and entertainment

* Excluding daily physical exercise, the actual planned lessons cover o tofal of
144-16 = 128 training hours (not including lesson breaks).
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(V)
(2) M The syllabus attempts to cover too many subjects and too much
motter, however, for minimally educated villogers. The selection of material and the
allocation of time are common problems to all forms of training. It is better only to |
teach essentiais thoroughly than to allot a proportion of time to every desirable subject.
The essentials relevont to discharging an informant role are contained in items 4,5, 6 and
14 of Table 3.  These subjects total 75 hours, i.e., just over 50% of the overall
syllobus. Insurgent activities (item 10) are allowed a mere 3 hours, as is government
psyops (item 11). Motivational training, on the other hand, which is important but
incidenta! to the specific training objectives, is given 28 hours, or 20% of the syliabus
(items 79, 12, 13 and 16). This is too much for @ course of this duration and purpose .

U) (&) -MNO provision is made for explaining the concept of Plan 9 and
the role, duties and responsibilities of village informonts within this concept.

(4) (U) The detailed syllabus (Appendix B) does not indicate the instructional!
method or technique (lesson/demonstration/exercise) to be used in each lesson, nor is
there reference to standard or specially produced lesson plons. Neither does the time -

table (Appendix C).

\}) (5 MOvemll there is a flavour of training too sophisticated for the
type of trainee involved, very few of whom had been exposed to military, paramilitary

or any other form of training in their lives. it must be remembered, however, thot the

whole undertaking was necessarily exoerimental; there was no precedent for the attempt

to convert villagers into trained informants within a three-week period.

b. Comments on Timetoble L)

& )ﬁAs indicated in Appendix C, the informont course timetable wos produced weekly
01 the course progressed. The basic fault in this timetable is that the lessons ore not

sequential and not sufficiently graduated for trainees of this particular bockground. For
exomple, ten of the eleven lessons on Communications were scheduled right at the be-

ginning of the course before the trainees had any instruction on what their duties in

observation and information gothering would be, end how they would be expected to record
ond relay their reports. Similarly, the basic principles of intelligence should have been
%ought earlier. It is not proposed to detail any more instances of sequence foults here

22
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but the interested reader can compare Aopendix C with the timetable of the outline planin

Section VI , and with the recommendations for syllabus revision presented under port G.7.
of this section.

(U) With further regard to lesson programming, it is an instructional tenet
that to best ensure trainees' understanding and concentration, the hardest work should
be scheduled in the morning when they are ot their brightest, and the more interesting
and practical work reserved tor the afterncon when they are more tatigued. While this
tenet is observed in about @ half of the timetable, there are many violations. For example,
the average receptivity of the trainees to three or four solid hours each of Democratic
Administration, Communist Administration, Covﬁpcrison between (the two) Administrations,
and History would not be as great on hot afternoons as it would be in the morning. In-
structor availability may have played some part in this timing, but better planning ond
imagination might have avoided scheduling consecutive lessons on these comparatively
dull subjects at this time of day, with their higﬁly probable result of soturation.

(U) Another basic training tenet is that the tempo of training must be con-
trolled. In arranging o weekly timetable it is always necessary to bear in mind that
work starts on o “Monday morning=-ish" level, warms up on Wednesdoy and Thursday
to its maximum, drops @ little on Fridoy, and reaches its lowest point on Saturday in

- anticipation of the weekend. This tempo is therefore governed by the weekend rest,
ond Saturday morning is the ideal time for administrative and routine matters thot
require little energy. Although it is difficult to control training tempo satisfoctorily
in short courses, more should be done to place the essential core of training matter in
the mid=waek period. Examples of what should have been avoided were the intelligence
lessons on Saturdays, and the seven hours of Psyops ond Rural Development scheduled on
the very last day in lieu of @ more appropriate windup. -

»

(U) A working week of five and o holf days is the usually occepted norm
for paramilitary training, porticulorly if the averoge working doy contains more than
eight training hours (it was nine in all three Nong Khai courses). As for as possible,
Saturday afternoons should be free os well os Sundays, in order to avoid training
fotigue and to allow trainees time to shop, sightsee, and otherwise refresh themselves.

;




)
Receptivity to instruction, and hence assimilotion, has tradiiionally been enhanced
by the longer weekend rests; “crash™ instruction for three weeks with onlf two one-
day breaks is usually too much for the average man. It also throws o strain on the
instructiona! and administrative staff, porticularly if they have more than one course

to teach.

(U) A notable omission from the timetable is riighf troining in the important
observation and reporting subjects. Since infiltration was known to toke place usually
during the hours of darkness, it should have been expected that the differences between
observation by day and night would be explained (in o day lessan) ond practiced by
night. This comment also applies to the syllobus. _ :

(U) Finally--perhaps o minor point on the surfoce, but one which can cause
misunderstanding and abuse ==is the omissicn of ony regular specified brecks between

lessons. The usual practice is 10 minutes ofter 45-50 minutes' instruction, with longer

breaks, say for 20 minutes, at mid-morning and mid-afternoon for refreshment. However,

such breaks were taken--and often for longer than 10 or 20 minutes==in interruption of
octual lesson periods. Specification of precise lesson periods and the breck between

~ each period in the timefable would have made the situation clear to both instructors and
troinees.

2. Syllobus and Timetable = Strike Force Course (U)

© (V) The block syllabus is shown in Table 4.  The detoiled syllobus and the time-
woble ore shown at Appendixes D and E. Before analyzing these it is necessary

to give some details of the organization and strength of Strike Forces and the role they
are expected to play in Plan 9. - |

@. Role and Training Requirements for Strike Force (U)

@)Mn brief, o Strike Force (SF) of 24 men, consisting of :0 villoge volunteers
(VV), 2 Provincial Police (PP) NCO:s as the leadership elements and 2 PP privotes os
rodio operotors, was to be established with and under the control of eoch of the two
Plon 9 Local Control Stations {LCS). It was to be the firstdine potrolling ond response
wnit within the LCS orea. Its basic structure is two squads of 10 W each comm&nded




A.

(0) Table 4

STRIKE FORCE TRAINING --BLOCK SYLLABUS (U)

1. Physical Exercise
2. Hond Combot
3. Foot Drill
4. Rifle Drill
5. Weapons Study
6. Firingand Firing Positions
7. tottle Drill and Combat Formations
8. Squod and Platoon Tactics
9. Patrolling
10. Grenade Throwing
11. Ambush and Counter-Ambush
12. Surprise Attacks and Raids
13. Guerrilla Capturing
14. Explosives and Sabotage
15. Map and Compass
16. Combat Intelligence
17. Communications
18. Psychological Operations
19. Nursing and Sonitation

NN NN NN

. Development and Rehabilitation
. Democracy

. Communism

. Compnriso;t of Democracy and Communism
. History of Thailand

. Firing with Live Ammunition
. Tour

. Motivational Training

. Commander's Hours

Hours
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B. Process

I.

J)
(')Z‘oble 4 (Concluded)

Introduction to places and local programs

2. Opening ceremony ond orientation

3. Closing ceremony

C. Days and Hours of Training

SN -

Total days
Training days
Training hours
Training schedule
0600 - 0700
0900 - 1200
1300 - 1700
1900 - 2000

Physicol Exercise

Training

Training ond Recreation

26
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Hours

1 doy
3 hours
4 hours

29 doys
23 davs
201 hours
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listed at part D above.

b. Comments on Syllabus (U)

were fairly ample precedents for SF-type training.

(C) It is to be noted, however, that there is nd provision in the SF syllobus
(nor in the informant syllabus) for insurgent tactics, which wos one troining objective;
there is no mention of intelligence collection; and yhe provision of 3 hours for commu-

nications training is tco little.

(C) At the outset, it was also noted that the SF course was to be shorter than
other similar forms of paramilitary training. /The VDC course, which is most enalogous
to the SF training, had been lengthened frgm four to six weeks, the latter period being
considered the minimum necessary for imgarting the basic military ond paramilitary skills.
Moreover, the SF role is similar to, and just as demanding os, the VDC. It would ep~

pear logical, therefore, to give the §F just os much basic training.

(C) A fingl, and perhopsy/the most important, point is that much more attention
should be paid to ambush and copnter-ombush training. It has olwoys been cleor that
physical operations for border gontrol will need to be able to interdict, porticulerly ot .
night, the passage of insurgeat personne! ond supplies through o narrow border belt (in
which there may never havé been any permanent insurgent presence-\. However, the
syllabus concentrates on drills and tactics (items 7, 8, 12 and 13: o total of 35 lesson
periods) more suited tohe regular doytime counterinsurgency operotions against insurgent
camps and overt actiyities in the interior areas of Northeast Thailond. Only 7 periods
are allowed for amiush training although, together with potrolling, it was to be the

prime operational/ tactic of Plon 9.
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It is to be noted that these requirements are in accordance with the trainirg objectives

listed ot part D above.

b. Comments én Syllabus (U)

(0) M/ Comments already made on the village informant syllobus in regard to too
much subject coveroge, operational concept, instructional techniques, and sophistica-
tion of content, also apply to the SF syllabus. This syllobus was produced by the
CPM training supervisor ofter studying the VDC recruit, RTA recruit, DDP (Develop-
ing Democracy Program), and Rangers' training sfllabi. The course shows much n:ore
concentration on essential subjects than does the informant syllobus but, fhen, there

were fairly ample precedents for SF-type training.

(U) M It is to be noted, however, that there is no provision in the SF syllabus
(nor in the informant syllabus) for insurgent tactics, which was one troining objective;
there is no mention of intelligence collection; and the provision of 3 hours for commu-

nications training is tco little.

LU) M/A’ the outset, it was also noted that the SF course was to be shorter than
other similar forms of paramilitary training. The VDC course, which is most onalogous
to the SF training, had been lengthened from four to six weeks, the latter period being
considered the minimum necessary for importing the basic militory and paromilitory skills.
Moreover, the SF role is similar to, ond just as demonding:as, the VDC. It would op-

pear logical, therefore, to give the SF just as much basic training.

: (O) M/ A final, and perhops the most important, point is that much more 6"eﬁﬁon

should be paid to ambush and counter-ombush training. It has alwoys been cleor that

physical operations for border control will need to be oble to interdict, porticulorly ot '
night, the passage of insurgent personnel and supplies through o narrow border belt (in

which there may never have been any permanent insurgent presence). However, the

syllabus concentrates on drills and tactics (items 7, 8, 12 ond 13: o total of 35 lesson

periods) more suited to the regular doytime counterinsurgency operations against insurgent

comps and overt activities in the interior oreas of Northeast Thailond. Only 7 periods

are ollowed for ambush training although, together whh‘potro"ing, it was to be the

prime operational tactic of Plan 9.
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c. Commenfs on Timetable (U)

(U) Comments made earlier on the informant coutse timetable regarding se~ -

‘quence, tempo, and rest periods olso apply 1o the SF timetoble (Appendix £). Additional
comments on the lgtfer follow.

(V) Saturation. A particulor flow in the SF tfmetoble is the olorming
amount of saturation inevitable in scheduling consecutive training on eoch subject in
the syllabus until both it and the trainees are exhousted. For one example, oll 18

actual training hours on the first three days are devoted exclusively to foot drill
and weapons drill. Apart from the foct that drill is best learned in small doily doses
in the coolest part of the day, and could have easily been spread evenly throughout

sl i asnat ot A

the course because the instructors were local, nothing could have been more calculoted
to hove put off the men, who had never been physically conditioned, than these solid,
consecutive chunks of hord labor throughout the day. It is perhops ironic thot the
subject of the motivational lecture on the fourth doy was "Endurence.” '

(_\))(Q(Redundancz. Twe whole days (the fourth and fifth) were given up to
description, principles of aiming and firing postures for the rifle, carbine and shotgun
respectively. Insofar os the shotgun wos the only weapcn likely t> be available for
the VV, a day spent on describing the characteristics and nome ports of other weapons
was inappropriate at this time. It also took another doy to go through the principles of
giming ond firing postures for each weapon individually when, although oiming a shot-

gun is not quite the same thing as aiming a rifle or carbine, the postures are similar for
oll weapons.

ey i B P TR

v e ae e B

@)'Q(Lack of Night Training. There is 70 prdvision in the timetable for
night training on patrolling, combot tactics and embush, in spite of the foct that this
is when the SF will be expected to operate aguinst infiltrators. The reosons why such

: training was omitted should be reconsidered to make the progrom os realistic os possible

»

(U) In summary, the timetable should be reexamined ond realigned os to
| sequence, balance and realism. The subsequent reports of evaluators thot the trainees

were sometimes "tired, " "bored ” or "saturoted” stem directly from weckness in these
respects. '
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3. Instructional Techniques (U)

(9) P(Refereﬁc’e’ hos already been made to the omission of lesson methods from the

programs of both village informant and Strike Force courses. In eorly dicussions with

: CPM officials it was learned that the emphasis of training was to be on the lecture,

N & |
( which, although it has the advantage of handling easily the large number of troinees

involved, is the instructional technique least likely to impart know ledge, especially
to men of low educational background. In fact, all standard military training manuals
emphasize the need to exploit as many of mon's five senses as possible during the
training process, with emphasis on trainee participation in this process. Troining
manuals commonly show approximately the following proportions as desirable for teoch=
ing most skills": |

Explanation (*Tell") 10%

Demonstration (“Show"') 25%

'Practiﬁe ("Do") . 65%

The techniques actually used d’uring the conduct of troining wili be discussed later in
contrast with this standord.

4. Lesson Planning (U)

(U) When, just before the beginning of the first informant course,it became appa-
rent that no lesson plans had been produced and thot the CPM was unable to obtain them,
somple lesson plans were supplied from MRDC, USOM and SRI resources as follows:

(@) English and Thai versions of the PP Specnol Action Force
" basic Cl training manuals i in two volumes

(b) Three copies of the Thai manual used for police Chaiyo
basic Cl training

(c) Selectech lesson plans in English ond Thai of the basic
training for People's Assistance Teams (PAT)=- village
security units raised in Changwats Nakon Phanom and

Sokon Nakhon, whose role emphusnzes rural security,

psyops and intelligence. : o -

*(U) FM 2126, Techni

the Beitish Wer i ques of Mclnary Instruction, page 83, gwes this rotio. So does

e Manual on Good Instruction (Part One), ot page 19,
30
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(d) Three copies (in Thai) of on SRI document on the fundamentals of
agent recruitment, hondling and training.

(U) These lesson plans and literature were aimed ot o higher level of trainee than those
in Plan 9 and they by no means covered the whole of the syllabi but some of them, suitably
amended, were relevant to the scheduled lessons, and they were, ot least, better than

nothing.

U) W/As aiready mentioned, the CPM troining order wos published only the day
before the first informant course storted and this gave little lead time for instructors

in the first week to prepar2 properly for their lessons. It transpired during the first

course that few, if any, of the instructors prepared themselves satisfoctorily. Whether
this was owing to lock of notice, ignorance of method ond of the need to prepare lessons,
or for some other reason, is not known. Instructors who also took part loter in the second
informant and Strike Force courses improved noticeably in their delivery and knowledge
as they became more exposed to the instructional process, and those few involved in the
initiol phases of field training, which included reiteration of basic training lessons,
become quite expert.

5. Training Aids (U) Ny
(U) The detailed syllabi for all three courses indicate an impressive range of visua!
ond other training oids. Except for the blackboard, pointer, chalk, weapons and radios,
however, they did not exist. Again, the CPM wos unable to cbtain any ossistance
through its administrative channels, the weakness of which was underlined by the foct
that the Military Advisor, a full Colone! of the RTA, himself had to visit the RTA film
laboratory in Bongkok in order to seek appropriate training films. '

(U) Other urgently required items were projection equipmenf, compasses and mops.
When it became clear that these would not be forthcoming from any regulor source, the
following items were issued by MRDC on temporary loan:

16 mm film projector (sound) ond screen =1
35 mm slide projector. -1

31
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Tape recorder -1 ‘ A
Public address system ~1
Lensatic compasses -12

1:50,000 maps of Plan 9 arec (sets) - 20

(U) In the absence of prepared lesson plans it is not possible to comment on the
adequacy of these training aids to the instructional content, other than to state that
most of them obviously would be required. This point will be dealt with under conduct
of training later. Also, it is impossible to comment on the oppropriateness of the mciny

scheduled chorts becouse these were not prepared in advonce of the lessons, either.

6. Tminirg Facilities (U)

(U) For classroom and trainee accommodation, o disused school adjoining the
Nong Khai CPM office was cleaned out, the building was wired for electricity, piped
woter was laid on and temporary bathrooms built--all for a few hundred boht. The
clossroom, which was large enough for 70 trainees, wos equipped with borrowed modern

desks, a blockboard and 'ecturer's podium, ond much effort went into adorning the walls

with well-prepared motivational and security slogons. The troinees' accommodations,

next door to the classroom, were odequote and, after each mon had been provided o
mosquito net, pillow and blanket (on the third doy of training during the first course),

the trainees were quite comfortable. Adjoining the clossroom also wos o spocious yard

- for exercise, drill and games, with an adequate mess hall beyond.

(Figure 2 shows
typical training scenes at these focilities. '

The trainees being exercised are the Strike
Forces ut on early stage of their training.) Two kilometers ‘away wos the airfield,
oround which there was ample space for field training, with vegetotion and open areas
similor 10 0 villoge environment. The CPM officials responsible for arranging these
fRcilities were justly proud of their efforts. v

' 77 Coveat ond Summary Comment on Training Preparations (V)

(U) To the practical supervising instructor, much of the foregoing comment must

“em o catlog of the counsels of perfection--a primer, as it were, on the ideals of
" ort of instruction. He might well say that gronted 'he importance of the principles

®entioned, there is o great deal of difference between pomhng out ideal methods of -
*3ining and Putting them into practice. N
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FIG.2 . BASIC TRAINING SCENES (U)
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(U) Inall training--even in the best~equipped, regular institutions=-the weekly, _
sometimes daily, grapple with the training program destroys many illusions. The art
of filling those serried rows of little squares in the timetable is conditioned not so much
by considerations of technique, tempo, inhibition, or reinforcement,* os by how many
trucks are available on Tuesday, whether the practice ronge can be borrowed from the
police on Thursday and, above all, whether the scheduled internal and externol instruc-

tors will be on leave, sick, or otherwise unavailable.

(U) Compromise is inevitable; the supervising instructor must make the best of o
series of bad jobs. The principles of learning themselves can be self-contradictory .
Sometimes to ensure tempo will be more important than to avoid fotigue; sometimes

variety will be impossible without a-little inhibition, and so on.

(U) All of these problems were inevitably magnified in the Nong Khai basi‘c train-
ing program. Although the overall impression given by this commentary moy be thot the
instructiono| aspects of the courses were poorly prepared, and to some extent makeshift,
agoinst this must be balonced the facts taat the organizers were inexperienced in plon=
ning for training, harassed by their regulor operational and administrative duties which
were often pressing, apparently ill-supported from national and from local government
resources; above all, they were attempting to deal with on exparimental operational

plan and training program for which there are few, if ony, precedents,

(U' Another factor to be borne in mind when assessing the Nong Khai training is
the non-institutionalized chorocter of the CPM concept within the RTG. As is the cose
in other changwots in Northeast Thailand, the Nong Khai CPM has only ‘opero'iono'
ond limited administrative outhority in regord to specific operations and operational
forces ossigned. It hos no disciplindry outhority ond minimal meons of ensuring thot
disciplinary oction can be taken against miscreont personne! among the operational units
under its control. In the absence of orders from the nationol level directing local civil
police ond military organizations to assist each other in specificolly loid-down circum=
stonces, the concept of loco! cooperation oopears to be based on personal relotionships.

A . L ‘e . . 1 3 .
{U) In teaching theory, leorning two or more similor subjects side by side couses -
M learning two or more aspects of the some subject causes reinforcement.

3
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And even then there seems to be reticence to ask tor anything unless the requestor is
sure of o positive answer. This might explain the constraint in administrative relations

batween the CPM and CSOC encountered several times during the Nong Khai treining
experience. ‘

(U) Thus the CPM tends to have form rather than substonce ond appears, at present,
to be somewhat of an orphan in the government family. Whether the legol and forma!
reorganization of mid=1969 has ameliorated this situation remains to be seen, but unless
the terms of reference of CPMs ore more clearly established and made known in their

telationship to other local operational agencies of the RTG, the present unsatisfactory
state of affairs is likely to continve. ’

(U) In view of this situation and their many administrative and logisticol hondicops,
ond considering the novel nature of Plan 9, CPM officicls con be said to have expended
o substantial effort in setting up the basic fraining program. '

F. Conduct of Tragining--Genero!l Consideration: (U)

1. Plonned vs Actual Instruction (U)

(U) A summary of the lessons given during each course compared with those planned
is shown in Table 5. From this it will be seen that the proportion of planned training
actually carried out was: First Informant Course-=76°¢; Second Informont Course-~63%;
ond Strike Force Course--75%.

2. Instructional Techniques Used (U)

@) m‘e overoll ratios for lectures, demonstrations and practicol exercises are shown

in Fig. 3, together with the commonly recommended standard for comparison. As the
chart illustrates, there was an increasing accent on demonstrotions and trainee participation
as the courses progressed. The main reason for the consideroble difference between the
two informant courses was that two days of practical field exercises on observation,
memory fraining, recording, communications and reporting were staged ot the end of the
second informant course. The practicol work on the Strike Force course was very good:

a5
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' ) COMPARISON OF PLANNED AND ACTUAL LESSONS
FOR INFORMANT AND STRIKE FCRCE BASIC TRAINING COURSES -U)

!
|

I3t Informant 2nd Infoemant  ° Snike Force
Sukecr Couie Couise Co e
Pignnea  A¢rua! Planned Acrtwol  Pignned Actua!
JA. Curricuiar
I. eupen Training .8 ' 8 ) 7 5 21 ‘
2 Communicatiom 11 n " N 3
1. intelligence and Reporting , 42 a1 55 3 .
4. Mop Reading and Comaun | 12 o3 e 1 e e
5. Political Theury ana Mistory  le 5 - v . 5 , 8
6 P./uo.an0 Dejelooment 7 ] 2 0 ) 3
7 Alrzmtrang Un'furm, o
; Recuynitiun 2 0 2 ) - -
i 8 Border Lam 2. 2 2 2 - -
Z 9. Motiwaticno! Lecture. 8 ] ] 2 lo 4
|10, Commander’, Huur é o & I 0
; o Foor Drill L. - - - ‘ 7 7
i 12. itte Duitt - - - - on 10
" 13 Barle Drith; .- - - - N P I P!
E 14 Squac and P'atoon Tastic, - - - - o 1c . -]
' 15 Pamolling - - - - N 16
. 16, Surprise Arrocks - - - - 3 3
'i 17 Anti-Guerrillo Operation; « - - - - 8 1
| 18 Ambusn and Counter-Ambyin - - .. - R 8
l 19. Eaplosives and Saborage - - - - ' 4 s
i 20 Firsr Aid and Sanisation oo - - - l 3 ) 1
i toraLs s 80 g 74 KEREL
! o :
R Eermecyrricylor ' S :
1. Phosicol Evercise & Game; ] e .' 8 8 8 l' 10 10 ‘
2. Unarmed Combar ‘g 0 ‘e 0 RTE 0
» 3 Tow 7 - 7 - 7 -
| 4. Ooening Cn-on;my 3 3 3 2 3 '
b C/21ing Ceramony 0 2 ¢ 2 4 0
D GRAND TOTALS a4 103 14 86 207 138
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morning lectures on weapon training, tactics, and mop reading, porticulorly, were

accompanied by many demonstrations and then followed by afternoon proctical exercises
to drive the lessons home.

3. Use of Training Aids (V)

(V) Training aids largely consisted of obvious items such as weapons, radios, maps
ond compasses. Diagrams, charts and pictures were seldom used, except for the SF
course, and those used were generally too small and few for o lorge class. Much more

should be done by instructors to stimulate trainee interest, by preparing simple charts °
ond diagrams to illustrate their texts, if only to highlight the major themes of the lesson.
More extensive use of the blackboord, clways availoble in the classroom, should be

3
1
H
,
:
&

" mode. The instructors should be given more thorough training in blackboard writing
"technique: e.g., letters and figures were often either badly written or too smoll to be
seen ot the back of the class, some instructors had the habit of talking to the block=

board, and none used the effective technique of uncevering prepared blockboard
diograms at the appropriate point in a lesson. Only one instructional film (on mop

reoding) was screened, and the slide projector was not used at all. ;

4. Performance of Instructors (U)

Q\ }C{O‘ the 19 instructors scheduled for the informant trcining, 3 were not avoiloble
for the first course and 9 missed the second. The specific reasons for their absence are

—t—

unknown, the usual response to @ question on the point being that they were too busy

with their duties or on leave. Occasionally, the CPM G2./3 feploced on obsent in-

thructor; more often the lesson was cancelled. All of the 15 instructors scheduled for
the Sirike Force ?roining put in on appearance, however, olthough severa! were not
oble to give oll the lessons expected of them.

Q)\ ME!cepf for the Strike Force course, there wos wide voriotion in the experience,
trowledqe, ond competence of instructors. An overall evaluotion, bosed on the observers'

*ecorts, indicates that the majority were unpunctual, not fully prepored in. their subjects,

_an
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and, as mentioned above, made insufficient use of visua! aids. In no cose was @ vlew':n
handout (text) given to the trainees and, except for the manuals on paramilitary subjects,
no instructor had o full lesson plan prepared by himself.. Most had made short notes of
lesson topics and o few had nothing to refer to. At least half of the instructors spoke

too fast for the students and they either could not or did not try to speck the Northeast
dialect. There was o tendency for instructors 10 cover too much ground in the period
allotted to them (a common instructional fault), and thus there was little or no time for
question-and <answer . When questions were asked, instructors were often either uncble
or unwillingto answer them, and so the vital instructional ospects of trainees' reception -
ond assimilation of knowledge were not tested; nor were written tests conducted exept

for a few message reports.

U\ There was o noticeable improvement in the standard of instruction during the
second informont course. All the instructors hod taken part in the first cousse ond hod
benefited from the experience. Those who also instructed in the Strike Force program
improved even further, thus supporting the preQioas inference that lock of instructing

experience and prepaoration was the initial handicop.

5. Coverage of Technical Subjects (U)

(U) There was too much time emphasis on technico! detail in all courses. For
example, a lot of time was spent in explaining the theory of rodio and the propagotion
of radio waves, and much of the weapon instruction was devoted to the students learn=
ing the sizes, weights and part names of various weapons. Many of these technical
details were given in English, which was of no oractical use to the trainees whatsoever,
and '.he time spent on them detrocted from the more important aspects of hondling, use,

and maintenance of these items.

\)) Similarly, the repeated ottempts to instruct untrained villagers in the princioles
of map reading and compass were very unproductive. Subsequent efforts made to teach
map reading to selected informants and Strike Force personnel during field training exer-
cises were also to no avail. The Plon 9 training experience suggests that instructions might
better be concentrated on natural direction-findingand distonce-judging in relation to well

39




T

K}‘O)

defined notural and mon-made londmoarks. fhisyould not only meet the plan require-
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ments but would produce far more useful results than attempting to grapple with the
complexities of the Universal Transverse Mercator, map symbols ond compass voria=
tions==all of which few even highly=trained military personne! ever master,

particularly in the rural Northeast Thailand environment. More will be said on this

subject later, ending with specific propowals for feasible and proctical troining in’
Section VI (see Table 28) .

G. Conduct of Informant Training and Results (U)

(0) (p{tht then, at the end of his basic course had the average informant troinee
really learned? [t would perhaps be better to detail the results in terms of function
rather than according to the training sequence. '

1. Informant Role and Duties (C)

Q)) (%om his basic training, the informont j0ined some idea of Plon 9 and the

fact that he was to observe and report suspicious ﬁovemenfs ond activities in his villoge
crea--although these subjects were not included in the course syllobus. He hod been
told repeatedly that his aoctivities were to be covert but, if intelligent, he could not
reconcile this with being recruited quite openly and then brought into Nong Khoi for

o three weeks' training course for which there was no cover story. Also, he wos told
that he would be supplied with a shotgun, rodio and bicycle when he returned to his
village, and must have wondered how he could explain these owoy to his fellow villagers.
(It is relevant to note here that informants were repectedly warned, in subsequent field
training sessions, about their protective security and the need to keep their octivities

o secret from other villagers==oll in an environment where this is patently impossible .
This reflected o curious dichotomy in the officiol attitude over the role and activities
‘of village informants, since in informal conversations it was ffeely ond frfeqqently re-
cognized that they cannot operate uride'rgl'ound, except perhaps those speciolly selected

for intelligence activities in Loos. Nonetheless, the controry attitude persisted in ol |
fraining sessions.) '
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( l(('l’heu was insufficient emphosfs or.clorification in the bosic troining program
on tne specific role of trainees in gathering information when they returned to their
villages. It was not made clear to them whether they should go outside their villoge
areas 1o scek information, whether they should esrablish o local »inf&rmm network,
or whether they should maintain occasional surveillence in and around tneir villoges.
The division of responsibility between the five informants to be used in each villoge,
ond their cooperation or coordination, was also not explained. ‘Neither the Plon 9
concept nor the training objectives were specific about the role of informants and
the basic training did not cover the subject satisfoctorily. The underlyin§ reason for
this deficiency was that both the plan and the training started before the basic functions
and operational ractics of o border control system hod been formuloted. A doctrine did "

evolve, concurrently with the training process, and this was 10 prove o serendipitous
end most fruitiul result of the whole experiment.

Q)\%A vital aspect in the motivation of the village informonts was that they

had initially expected that th:ey would be given ot lecst o small monthly retainer for
their services. When they were told during the basic training thot they would get no
remuneration of any sort except for hard informotion of good quality, their interest
and attitude toward the training was inevitably offected adversely. Despite the foct
that they would have to spend time and money (however smoll the amounts) in seeking
information, there was no guorantee , then, of reimbursement; and the small monthly
retainer they had anticipoted w~as clearly out. Thus, if observers were located in

areas where infiltrgtion seldom or ncver tokes ploce, they could expect little or no
reward for their efforts.

2. Intelligence ond Reporting Function of Informants (C)

Q’)(Q{ Subjects under this category were the core of the instruction. The bosic courses

could be judged successful  if-=together with an ability to pinooint locations ond to

operate a simple radio=-informgat trainees could be tought (o) what they were to ook

for, (b) how to look for it, (c) what details they were expected to remember, record, ond
report, and (d) how to report, (by doy and by night). But less than 50 percent of the
actual instruction dealt with these subjects.
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(/Mn effort was made, however, to cover all these points, and lessons were
~ given on the following:

(@) Whot: Strongers; suspicious disappearance of villagers; their
behaviour on return; unusual village meetings; anti-government propagondo; low
breakers and villoge “politicians”; ond ony unusual/suspicious villager activities.

Comment. Comprehensive training on types of informotion required
should have included: indication of supp'lies or messages in tronsit; unusual movement
of vehicles and animals; unusual noises (sounds of constructidn); suspect aircroft;
suspicious villager reaction to sechr}ty forces (over=friendliness/hostility); the move-
ments, obsenteeism and associates of known CT relatives; suspicious hawkers, monks,
wlesmen and quock doctors; overt insurgent activities; village alarm signals; man-trops
ond booby trops; and any other unaccountable occurrences. ‘

(b) How: Elementary instruction was given, mainly in the classroom,
on the principles of surveillance, camouflage, individual tracking (a practical exercise
was olso carried out in Nong Khai town by 12 trainees only, in conditions totolly un-

olike their own environments), and counterintelligence==i.e., personal protective security.

Comment. The instructional content was good and comprehensive to
the informont role, but rigorous practical demonstration and day ond night exercises in
a realistic environment (ovoilable at the neorby airfield) were essential to these octivi-
ties, not only to reinforce the instruction but also to prodfce and test the troinees’
suimilation and their ability to operate. This wos not done. |

(c) Information Detoils: Methods of describing people and places were
explined, and so were map sketching and message writing. But, ogain, the trainees
were given insufficient proctice, and the little they did do wos not corrected.

(d) Reporting: The various methods of making o report were tought in
the classroom, and included a short exercise in report writing, followed by individual
correction. Verbal reports and rodio reports were not procticed and no rules were laid
down for the choice of communications media. Although some genero! points were

*ode on how information could be sent to the operational agencies by radio, messenger,

.‘2 ‘ C ‘ -
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or in person, there was no detailed guidance on how this should be done according to
the nature of the information and the personal circumstonces of the observer ot the
time of receiving it.

3. Technical Instruction of Informants (C)

@) W(As previously mentioned , there was too much emphasis on technicol detail in

the weapon training and communicotions lessons. The trainees were, in fact, taught the
characteristics and name ports of two weapons (the M1 and 1903 rifles) which they were never
intended to use under the Plan 9 order, in addition to the shotgun with which it wos proposed
to equip them in their villoges. (Note: As of June 1970 shotguns still hod not been issued.)

 Trainees were also tought the principles of aiming and shooting postures, but they did no

dry or live firing, since the 2,400 rounds of training ammunition programmed for each course
were not forthcoming.

(U) The communications lectures were well-delivered on both courses but the
technical aspects should have given way to simple use and maintenance sules, erection
of antennas, ond', above all, proctice, practice, and more practice, in voice proce‘—
dure and sending messages. There was just not enough time allotted to practice the
large number of students adequately in this vital skill.

4. Othe: Informant Subjects (C)

~ (U) For the first course, nine lessons were given on political theory (Communism
vs Democracy) and Thai history; and there were eight motivational lectures on the
following subjects: Loyalty, Enduronce and Sacrifice, Civic Duty, Unfty, Discipline,
Morals, Bravery and Esprit-de-Corps. Most of these lectures, particulorly the motiva-
tional ones, were above the heads of the troinees, and were poorly delivered. Politicol
_theory and history lessons were cut by half for the second course, and only two of the

‘motivational lectures were repeated--the instructors failing to turn up for the other

six scheduled.

(V) In summary, the indoctrination/motivation lectures of the two courses were not
o success. Such subjects require knowledgeoble and skilled lecturers who con adjust
their content and delivery to the bockground of the audience. Such lecturers were
opparently not available in Nong Khai .




(‘ Q(The only other subject taught was a two-hour lecture on border regulations.
This was confined toa description of Immigration and Customs stations, of which there
are none in the Plan 9 area, and details of passports, visas and border passes. The only

" instruction relevant to informants’ duties is that concerning border posses, and future

instruction on border regulations should concentrate on this topic alone.

5. Practical Exercises for Informant Training (C)

\ )(Zf Before the second informant course started on 16 June 1969, o critique cover-
ing the points made above was discussed with the Military Advisor and G2/3 of the
CPM. They mode note of whatever suggestions were feasible for modification of the

second course, in particular the need for practical, realistic field exercises to test

trainees in every major aspect of their duties. These were, nomely, to observe suspect
infiltrators, to note and memorize their details and movements, to track them, ond to

camouflage themselves, if necessary, and to report their observations by the vorious
means availoble.

Q)Z(Since the CPM had imsufficient troining staff and access to the manpower
needed to stage these exercises, it was agreed that the Bottelle Memorial Institute (BMI)
field team, which had been used in simulated infiltration exercises for Task One testing
in the Plan 9 area, would be made awvailoble to the Nong Khai CPM for three days ot the
end of the second informant course. The syllobus was modified to include such exercises,
increasing the Intelligence and Reporting element by 13 lesson periods by reducing

instruction on Political Theory and Histary, and Psyops ond Development (the lotter
wbiects were not, in fact, taught in either course).

(U) To stage proctical exercises properly it is necessary to have written exercise
rules and scenarios for both the instructor and the actors

buty cotching up on their routine work after the first course, o sample set of rules ond
wenarios were produced for them ( Appendix F.)

QVTM outhor was invited to attend the exercises which took place durmg the

! three doys of the second informant courze. On the first ofternoon, BMI personnel
oged simuloted infiltrotion demonstrations, with the CPM trmmng supervisor as the

‘mtructor. The demonstrations took place at the outskms of o villoge on the edge of the-

14
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Nong Khai airfield. Briefly, they consisted of runs in front of the trainees by varying

numbers of forgets, differently dressed and equipped, sometimes with weapons. .The
emphasis was on simplicity the first time around.

(U) ‘2{ The instructor took the trainees point by point through each detail of the forget
description they were expected to report, i.e., numbers, direction of movement, actions,
dress, equipment, and other personc! details. He did this twice and then asked the
trainees to write out their reports in the monner and formot already tought in closs. The

results, according to the instructor, were of o generally very unsotisfactory standard.

(U) }Q‘(The following morning he debriefed the trainees on their reports, corrected
major mistakes, and ran through the basic reporting requirements once more. In the
afternoon simple scenarios of clondestine meetings between insurgents and villoge supporters
. .were"stog'e'd ond the trainees then required to make their reports in writing and by rodio.

There was a considerable general improvement in ihe content of these reports over the

previous doy. Radio reporting, however, was generally poor, most trainees being
microphone-shy and requiring assistance in radio use and voice procedure.

R e ot

k\ﬂ K{ On the third and final doy of the course, more exercises were held simu|oﬁ'ng
river crossings by infiltrators, ond trainees were taken through all of their functions again.
The standard again improved and it was the consensus of CPM, BMI and 5R! stoff attending
that o few more days of such exercises (necessary because not all of the 70 troinees could
be fully and individually practiced) would have brought the great majority of trainees

(o few were apparently hopeless) to a sotisfactory performance level. To this might be
added the fact that more previous accent on practical exercises during the course (i.e.,
in radio reporting, messoge writing, observation, memory training, etc., which were
tought individually) would have made the finale much easier and more effective.

Q) j() Lack of time also prevented infroduction of the element of competition into these
exercises. Competition isone of the greatest motivating forces in training, ond most indi-
vidual training subjects can be organized with o background of groups or individuals to

take advantoge of it. Three good examples are observation, concealment and mop reading.

-



CONTIDENTIRL
C -

Searching and finding targets in a given area can be practice for both observation and
concealment of two groups. There are many methods of holding o map reading competitive

exercise on the treasure hunt principle. It is suggested thot this technique should be used

in any future training.

6. Assessment of Informant Trainilg_ w

a. First Informant Course ()

(9) ‘¢§ The CPM training supervisor was unable to make on ossessment of the trainees
on the first course. The SRI observers' rating of the first course was:

o 30-40% of the students had understood most of the instruction.

o A further 40-50% had goined o fair knowledge but needed
more instruction.

® 20% had learned very little, owing mainly to poor intellect,
lack of education, inability to understand the instructors,

and, ir some ¢cases, disinterest.

b. Second Informant Course (C)

(U) The quality of instruction improved during the second course, for which
three reasons can be adduced: (1) There was much more individuol participation than
on the first course; (2) The instructors had benefitted from their experience of the
first course; and (3) The trainees were generally of o higher caliber.

@) (S/At the end of the second course, the CPM supervising instructor gove
his estimate of the proportion of trainees copable of producing useful information,

based mainly on the results of the terminal field exercises, os follows:
e &0% were good materiol, subject to further training and
experience.

e About 5% were totally useless (in port because they could
not write).

o The remmmg 35% were unassessable .




o e iy 41 :

v
( ) ) The consensus of subjective ossessments by SRI observers was that abaut

5C25 of the trainees hod responded well to the instruction, 40% needed further instruction,
and 10% were virtually untrainable.

c. Overall Assessment, Informant Training (")

(')) ‘Q(Bosed on such assessments, at least 2 out of 5 trainees on the first informant
course and 3 out of 5 on the second course were able to understand this type of instruction.
If these were spread evenly among the villages and if the training content had been com-
prehensive to informants’ duties, the courses would have been highly successtul, since ‘
two or three well-trained government agents in every villoge of on operationa! oreo

represent a comparatively very high coveroge in any counterinsurgency experience.

U) There was no breakdown of trainee performance by village; however, few,

if ony, villages are likely to have all five of their informants in the "totally useless”

category==or even within or below the "unassessable/fair knowledge * middle range .

The one positive conclusion was that although the courses demonstroted that villagers

could be trained as informants, they had not been trained enough for the Plon 9 requirements;
this owing to insufficiency of training content, quality of instruction, and the absence of
clear-cut operational concepts and tactics--hence training objectives==from the start of

the program. |t was this major conclusion that persuaded CPM officiols towards the end
of the second course that further troining of informants would be necessary.

(0)ﬂ(ﬁmlly, perhaps the greatest handicop to successful troining was the size of
the classes. The concept of using five informants per village wos quite arbitrary, and the
decision might better have been to recruit one corefully selected, bright man from eoch
village and train him to develop his own small village informant network, os necessary.
This would have meant that the total training load of 140 trainees in two courses could
have been reduced to o manageable 28 in one course. It would be wise, however, to
train o relief observer for each village in the event of training failure or other incopacity
of the first choice. In either case, the troining results should hove been immeasurobly
more effective with the smaller closses. Mass production training con be successful only

if there are sufficient instructors and facilities to conform reasoncbly with the basic prin-
ciples of good instruction.

I SRR
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7. Revised Informant Training Syllabus (U)

’(‘))sﬁ'{&ning the set':ond informant training period, tentative plans were mode to

introduce Plan 9 along the border of King Amphoe Sang Khom ot the western side of -
Changwat Nong Khei. At the request of CPM officials, a new draft outline syllabus -
{\ppendix G), incorporating many of the points and suggestions made obove, wos produced'

for the consideration of CSOC and the CPM. It will be noted that this droft included

provision for the following subjects which were also missing from the first two informant

courses:

@ The role of puyaibans and kemnans vis=a=vis villoge observers

and the information requirements of Plan 9.

e Insurgent infiltration and exfiltration methods.

k\)) %n the event, the Sang Khom proposal was not followed through, and the ldruft
syllabus was subsequently subjected to considerable amendment and refinement, ending
‘wirlﬂ the detailed syllabi and programs presented in Section VI. By this time (i.e.,
towards the end of the field training period), it had become obvious that it is practically

- impossible to teach villagers to read o map properly, given the time and facilities involved,

" ond that it would be far more efficient to concentrate on simple location finding. It also
became obvious--and perhaps should have been apparent to all involved from the
A‘béginning--thof weapon training is unnecessory. If the informents ute o weopon ot
all (ond they have not been issued with one yet), they need only a single-barrelled shot-
gun for defensive, not offensive, purposes. Since moet, if not all, villogers have reason-
able knowledge of either shotguns or the locally-made, long-borrelled cop guns of obout

.410 gauge, which are similar, instruction is really redundant.

(U) These points are made to emphasize the dynamism of Plon 9 and the Ieéming
process for all the officials and researchers involved. It wos bosicolly o new concept,
ond consequentiy there were not and could not be ony reody-made experts ot hond. It
is necessary to stress this again and again if only to put the many criticisms in this report
in their proper perspective. ' '

H. Conduct of Strike Force Course and Results (U)

1. General (O)

(l)) Despite the several criticisms already made (port E) on'syllobus content ond on

the sequence and balance of the timetable, the SF course was by far the best conducted -
e i o .
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ond most effective of the courses in the Plan 9 basic training program. For this, the

following reosons are given:

o The trainees were of substantially higher all round caliber
than those on the two informant courses.

The moximum class number wos 40 and, for the subjects involving
military skills, which comprised about 0% of the course, two
instructors were availoble. Also, throughout the course an
average of six of the PP NCOs and privates earmarked for the
two Strike Forces were present to assist in the instruction.

Exbert BPP and RTA instructors were used for half of the
progrom and this covered fortunately the essential core of the
training, especially the BPP subjects.

2. Performonce of Strike Forcev Instructors (U)

' Q) K{ RTA instructors from the 1/13 RCT in Udorn undertook the instruction in map
reading and explosives and sobotage subjects. They did this competeutly in the time
at their disposul, the map training being deficient in procticol exercise, and the ex~
plosives/sabotage instruction hardly relevont to the expected functions and activities
of o locally-raised paramilitary unit. The BPP instructors from the 4th Area Hgq in

Udorn were responsible for training in bottle drills, formations, tactics, patrolling, :
ambush, and grenade throwing (items 7-12 in Toble 4, preceding) and they
gave o total of 49 lesson hours out of the 52 scheduled for them.

(V) The reports on the BPP instructional periods read very much as from @ manual
on good instruction. The instructors were consistently keen, enthusiastic ond punc~
tilious; their lessons were well-prepared; they ensured 10 minute breaks at the end of
F each 50-minute period of instruction; they broughi useful chorts of sufficient quontity
and size to illustrate each lesson; their speech was slow and precise (most of them
could use the Northeast dialect with telling effect); their blackboard technique was
excellent; they hod few dus"ochng personal monnerisms; they punctuated their lessons
with apt summaries and recopnulahon, end they never lost sight of the lesson themes.
In fact, the only single area seen for improvement in. this thoroughly professional per-
formance was that the instructors, probably fhrougﬁ@énﬁng to cover as much ground
os possible, left insufficient time to question and be-questioned ot the end of o lesson-~
the ubiquitous bugaboo for all instruction.




(U) The method invariably used by BPP instructors for all their subjects was to -
give lectures, interlarded with demonstrations, in the morning, and then exercises
procticing the trainees-=preceded and succeeded by further demonstrations os
necessary==in the afternoon. The method of practical exercise used was to split the .
class into three groups; one group being exercised at @ time, often with another group
‘acting as the enemy or as targets. |f an exercise was not carried out to the instructor's
satisfaction, it was repected until the required stondard was reached. Procticol exer-
cises in one subject were constantly used to confirm instruction previously given in
another. For example, when practicing lessons in reconnaissance and trocking,
opportunity was taken to introduce surprise, immediate contact and stond-to actions.

(U) Suchefficiency and expertise inevitably evoked o strong response from the
trainees themselves, who, according to the evaluators, showed marked keenness
despite extreme heat and tiredness==in contrast with the general standord of their
performance at other times. Perhaps the major lesson learned for future Plan 9 training
from this BPP contribution was that training effiéiency con be vastly increased, for
both SF and village informant courses, by the provision of a small experf training
element on temporary loan to toke on the important subjects.

’))(y)/Foot and arms drill and weapon training were undertcken by the same SAF
personnel who had taught the informant courses. Their performance was adequate, but
paled in comparison with the BPP example.

3. Assessment of Strike Force Thining V)

(U)W/Because of the individu&l participation of all trainees in practical exercises
in the BPP subjects it wos possible for the evaluators to keep a rough score cord on the

competence of trainees as displayed in their activities. Overall, the averoge assess-
ment was that some 90%, or 36 out of the 40 trainees, had learned their lessons well
ond could do what was expected of them. Often, groups were taken through an exer-

cise as much as three hmes, the scorecard for one lesson reading:

_ Ist Group - 2nd Group
Ist Run ~ 60% (24 men) 65%
2nd Run ' 75% 80%

3ed Run 90% 7%
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It thus appears that trainees reached a high level of performance in the battle drills, |
tactics and patrolling tought in the program.

(03 }Q{ However, as mentioned before, there was not enough provision inthe s}llabus
for intelligence collection, communications, and ambush tactics and procedures; and in-
surgent tactics and night training were not even included. Only the linear type of
ambush was taught; the multiple and area ambushes=-which are usually more effective
although more complex--were ignored for lack of time. On the other hand, just about
every combat platoon and squad formation in the military textbook was taught to a unit
which will never need more than three or four elementary formations in its operations
under Plan 9. The men were, if anything, confused by the multiplicity and could not -
absorb it all in such a short training period. Future training of this type can easily be
emended to focus on more ambush, insurgent tactics, communications, and intelligence
fraining, at the expense of the battle formations, etc., without lengthening the training
period .

LU) M Perhaps the greatest deficiency in the Strike Force course was the lack of
musketry training. Unfortunately, as with the informant courses, no ammunition was

1 available for range practice for the Strike Force. Responsible CPM officials stated thot

they had done their best to obtain training ammunition, but without avail. This would

be a startling deficiency in any paramilitary training program were it not for the foct
that @ perennial problem in obtaining sufficient ammunition for training and retraining
paramilitary units elsewhere in Northeast Thailand had been previously observed .* It
was not possible, however, to pin down the administrative responsibility for this de-
ficiency, the official response being "lack of support, " presumably ot higher levels--
a complaint voiced quite frequently particularly in the later field training phase .

Q)) K{ As it was, some of the SF personnel had individuolly used shotguns or cop guns
previously in hunting expeditions around their villages, but none had any experience of
firing rifled weapons, end none had any experience whatsoever in firing as o group .

(V)

* M See page 81 of RSCC-RM 4923-19, "Security Forces and Border Control Agencies
in Nakhon Phanom Province, June 1968. (U)" by P.B.G. Waller, Stanford Research
Institute, Menlo Park, December 1968 (Confidential), in regord to training deficiencies
of local security forces in that province. _

-
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Without any individual or group live-firing experience, the personne! could hardly
be expected to realize the first, and probably the most important, objective=--"To
handle and maintain weapons for fighting and self-defense . *

(0) (zr'l'heir performance in map reading is difficult to assess as they were not tested,
but it is unlikely that any of them gained more than a rddimentary knowledge, and
cerrainly not enough to pinpoint locations on @ map. In regard to map reading, and
also communications, it is not necessary that all of the personnel should be trained.
Two to three trained men in each squad would be adequate for all foreseeable oper-
ational requirements, and these could best be discharged by the two PP personnel in
each squad, who are, presumably, well trained in such subjects.

4. Leadership of Strike Force Units (U)

( \)) m/ The PP NCO:s and privates, remained very much an unknown quanﬁfy'd.uring
the basic training. Although they assisted instructors, they never took a class, were
never trained themselves, or tested in any way. They were experienced rural police-
men and had all attended the six-week PP "Chaiya" basic counterinsurgency training
course, but there wos no way of assessing their competence as leaders for counter-
insurgency operations. This was to be revealed only to the extent that they were
exercised and tested during the subsequent field training. The only points that need
to be made here are that the SF basic program did not include leadership training, and
that this should be carried out sepafofely, prefefably before the basic training program.
The quality of the selected leaders very much predicates, of course, the ultimate ef-
fectiveness of the Strike Forces. ‘

5. Comment (U)

\\ﬂ @/Both before and after the SF course, it was valid to ponder the rationale for
raising and training a special unit for border control operations, with all the concomitant
extra administrative responsibility involved for local operational staff. The alternative
was to utilize existing paramilitary resources in or near the Plan 9 area or to form new
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units, using established VDC or VSDU recruitment, training and administrative resources.
This point will be explored further in Section IV. Suffice it to soy here thot the SF
course, following closely upon the two informant courses, did quite literally exhaust
the Chongwat CPM officials involved, with the result that there wos no training what=
soever on three out-of the lost four scheduled days.

I.  Reconsideration of Plan 9 Training Concepts (U)

\0) . }Q{ A positive and completely unexpected feature of the Nong Khai basic training
progrom was that the close invoivement of CPM officials in the daily training process
caused them to ponder deeply the concepts ond practical implementation of the parent
operational plan, for which they ore responsible. In particular, they revised their
thinking about the role of the village informant, who was originally conceived to be o
covert operator but who, in reclity, because of the methods of his recruitment, training
and employment, could never hope to remain underground in an insurgency-affected
area. This, in turn, mode the CPM officials reconsider the deployment, mobility,

tactics ond training of the Strike Force: to be effactive, the Strike Force would have to be
copoble of quick-response operations and be fed by an information system of forward
and immediate reports, all channeled through o ropid communications network.

(O) ﬂ Before the bosic training progrom was completed, it was decided to try out
~ these revised concepts in o series of post-bosic training exercises in the field. Another
reason for holding such exercises was to remedy the deficiencies in the Nong Khoi

program, or as many of them as possible, which the CPM officials openly recognized
as inadequate for Plan 9 operational requirements.

Q?’d (Z)/lt was also intended that the field training exercises should develop o viable -

er security operational doctrine upon which similor operotions in other areas could
be bosed. This could provide for future courses the clear-cut training objectives which
were almost totolly'locking during the Nong Khai program.

(U) How the .field exercises were corried out, and what results were achieved from
them, will be described in the next main section.




J.  Summary of Findings on Basic Training (U)

(U) The detoiled fi ndings specific to the basic training courses are recopitulated
below. The major conclusions drawn from these findings and those of the field training
will be presented in Section VI.

1. Genﬁrol ) ‘

W, ™

. }ﬂ/ ere were severol postponements in the basic training program, owing
to funds and instructors being unavailable and also to recruitment difficulties. Altogether,
there was a slippage of nearly three months, and less than three=quarters of the overall
training schedule was carried out. o

&U) b. V( Classes were for too lorge, numbering 40-70 trainees per instructor.

(U) c. ‘Q(Trommg facilities were sahsfacfory, but visual aids were both in-
edequate and poorly used.

Q)) d. (Z( Trainee recruitment for th.-e First course was hasty, but procedures im-
proved for the subsequent two courses, resulting in o higher caliber of trainee. The
majority of trainees had only four years of elemenfory education, however.

& ) e. &('ﬂ\e training objectives were insufficiently specchc to produce syllobi
copable of realizing the Plan 9 objectives. .

(U) f. (Q/ Training syllabi lacked balance; tried to cover too much ground; hod
too much technical content; were too sophisticated for the trainees involved; omitted
or did not sufficiently emphasize the subjects necessary to Plon 9 requirements; and in-

structional techniques were not specifi'ed

Q)) 9. M Timetobles locked proper sequence and tempo, allowed too much’
. saturation, and, in some coses, were redundant .

(d) h. K( The map reading lessons failed to teach trainees how to read a map,
raising serious doubt as to whether villagers can generolly be trained in this art.

- .
(0) i. (?/Moﬁvoﬁom' lessons were generally poor in quality .

. o 9T
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jﬁ'(ﬂn Nong Khai expenonca showed that the training responsibility
threw too great a strain on the regulor CPM operational and administrotive staff.

Q)) k. 45 The close involvement of CPM officials in the doaily training process,

however, caused them to expand and revise the concepts, and hence tactics, of the
operation. ‘

2. Informont Training (U)

(U) a. M Instructors for the informant courses were difficult to find, and the
majority were inexperienced. They made virtually no advance preparations for their
lessons, but they improved as the courses progressed.

Q)) b. }ef Motivation of informant trainees was adversely affected by the un-
certainty regarding their regular remuneration.

(U) c. ﬂ{ There was insufficient emphasis on specific duties of informants,
particulorly practice in observation and reporting, and there was no practical night
training in these duties.

(Q)d. ,Z{ There was insufficient trainee porticipation, particularly thet utilizing

competition, in both informaont courses, although demonstration and proctical exercises
increased in the second course. '

l))e. ’&( Subjective assessments of training results were that two or three out
of five informant trainees hod understood the instruction, although there were the de-
ficiencies in content ond presentation mentioned cbove.

(0 f. Q(,lnvolvement of the LCS stoff in the training process would have
(1) lightened the CPM administrative ond training loed, and (2) ocquomted the stoff
with the informants they were required to handle.

3. Strike Force Training (U)

(\)) a.’ The performance of instructors on the SF course was genetollf high,
the BPP instructors in particular being of professional standard .
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‘ k‘)) b. m\ addition to the deficiencies listed above as general to all syllabi,
the SF syllabus in particular [ocked border -orientation. It wos also too short to cover
fully the basic military skills necessary for an operational response unit.

())c . ‘R( There was too much emphasis on formations and drills, and not enough
on ambush tactics and procedures.

@) d. V(Reo‘im was lacking insofar as there was no night training; and lack
of ammunition precluded musketry training.

(\))o W Trainee participation in the SF course was satisfactory, but the PP
leaders were not exercised or tested. '

UK. ﬂ(Assessment was that about 90 percent of the SF trginees assimiloted
the instruction==the training process being much facilitated, in comparison with the
informant courses, by a higher standard of trainee, o smaller class, and adequate ond

experienced instructors.

(V) A listing of the basic weaknesses and suggested remedies for Plan P-type basic
fraining is shown in Table 6.

.a
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- BASIC TRAINING PROBLEMS (V)

‘Neokness

Remedy

Inadequate training objectives

CPM officiels insufficiently
trained in counterinsurgency
training theory and practice

. Insufficient trained instructors

No forward provision of funds
for raining focilities, equip=-
ment, and allowonces

Syllabus, program, lesson plans
and visual aids too late or
insufficient

Insufficient emphasis on demon~
stration and exercise; training
program not sequential

Too much emphasis on politicol
“theory and technical subjects

Define operational concepts ond
tactics in advance=-=training
objectives follow from these .

CSOC to arrange short, pre=posting
fomiliorization courses.

CSOC to direct local civil/police
military agencies to give support.

Improve CSOC/Changwat CPM
lioison.

Produce standard syllabus and lesson
plans; other preparations by
designated CPM stoff.

Restructure syl labus and program;
provide training aids and demon-
stration personnel. Involve
trainees also.

Restructure syllobus to concentrate

on basic training objectives.
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Il FIELD TRAINING EXERCISES (V)

A. Background (V)
1. Reasons for Field Troining (V)

(')) WBefore the Plon 9 basic training program was completed in July 1969, the
Nong Khai CPM, supported by CSOC, hod decided thot field training wos necessary
for the reasons below. : '

(U) c. (prhe initial troining period had not included sufficient instruction,
particularly practical exercise, to make the villoge informant trainees and SF troinees
proficient in the operctional tactics needed for successful surveillonce and interdiction

‘operations respectively.

(\)\ b. (;(The other operationa| units to be employed under Plan 9--Marine
Police, Border Patrol Police (BPP), Specicl Operations Center (SOC), and Villoge
Security Units (VSU)--had received no training in toctics designed for border control
operations; nor had the Plan 9 command/control centers ond their stoffs, or communi-
cct_?ons systems, been established or tested.

\)) c. (ﬂ‘r It was necessary 1o exercise and test all Plan 9 elements in the feosi-
bility ond application of a tactical doctrine for border control operations which had
been formulated concurrently with, and lorgely as o result of, the basic troining

experience.

2. The Field Troining Plan (U)

a. Operational Order (U)

() (PF On 26 September 1969 the Nong Khai CPM issued Order No. 271/2512,
headed "Additional Exercise of Plan 9," in which o border control mission, obiecﬁves

ond tactics were clearly spelled out for the first time. The whole was.to’be'o"ch.ieved
in three sequential stogek_, called Step One, Step Two, and Step Three. ’
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b. Training Mission (U)

(U) The mission set forth in this training order wos to hove oll integral and
ossociated elements of Plan 9 tactically proficient ond operotionolly ready for full-
scale border control operations by | May 1970. This wos to be ochieved by procedural
ond tactical training exercises in the field thot would develop and prescribe the

administration, policies, toctics, and procedures of border arec security orgonizotions

and related personnel in an effective operational system designed to prevent the passage

of suspicious persons and supplies within (initially) @ 6=km belt along o specified border

area.

U\ ¢- Troining Objectives (U)

‘Q(rhe objectives of this order were:

)]

2)

(3

4)

(5)
()

o)

To develop operational techniques, communications, and
procedures (SOP) for the Plan 9 command/control centers
and their staff.

To develop operational tactics designed to detect and

interdict insurgent movements.

To familiarize oll operational units with their operotiono!
areas and, specificolly, with preselected rendezvous and
ambush points within those areas.

To provide follow-up training on tactics and procedures
not covered in bosic training.

To gewlop the technical proficiency of informants in
observation ond reporting so that they are effectively

copable of performing operational missions.

To improve the technical proficiency of individuols in
the Strike Forces.and other operational ynits through on-
the-job training.

To integrate the skills developed during individual

training into the operation of teams.
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(8 To reveal flows, if uny.l in the current border security

operational concepts ond to point up appropricte solutions.

(9) To provide o foundation, through training, for advanced,
recurrent unit training.

(10) To provide a body of doctrine in written form for applicotion
to other oreas of the border.

d. Troining Schedule (U)

@) MThe phasing of this field training was la’d down as follows:

) Step One

Training review for informants, strike forces and LCS staffs. Two-week field

training sessions to be concentroted in oand around the two LCSs consecutively. Exer-
cises to inciude information transfers from informants by redio and personal reporting. The
Strike Forces and local VSUs and PP units to purtacnpufe

Communications with the
BC HQ also to be exercised.

Duration: Two weeks at each LCS=~15 October to 15 November 1969.

(2) Step Two

Fomiliarization, briefing, ond command post exercises (CPX)* of the whole
command and control system, to include local VSUs, Marine Police, BPP and SCC units.
Joint skeleton and communications exercises between the BC HQ and two LCSs to be.

staged after the LCSs have been practiced mdwndually in their ability to resolve
operationo | problems.

Duration: Six to eight weeks--scheduled tentotively from | December
1969 to 31 Jonuary 1970.

*(U) A CPX (command post exercuse) is defined os on exercise involving the commander,
his staff and communications within ond between headquarters. It exercises the
-planning, preparation, decision-making, ond execution functions of an operunoml
system. |t does not involve the movement of troops in the: fueld

L
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‘tactics, working up to full=scale CPX and FTX.
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(3) Step Three

Full system tests involving oll detection, commond, and tactical elements.

This step to start with field training exercises (FTX)* on deployment, mobility, ond

Duration: Ten to twelve weeks~--tentotive dates, 10 February
" to 30 April 1970.

- (4) Additional Phases

Step Zero
It was recognized from the start, however, that field training of this
noture hod never been cttempted outside major RTA formations and that CPM/BC HQ/
LCS structures ond .hg villager elements of Plan 9 both should be previously fomiliar

. e

ized and given elementary practice in field training procedures. Moreover, the
implementation of Step One depended upon the bui'ldings, stoff and communicotions of

the local Control Stotions becoming ready ond in opemfionoi order. Since this was not

due to happen until later October and it was desired to carry out whatever training was
possible in the meantime, it was decided (a) that the Strike Forces and VSUs would

make reconnaissance patrcis of their areas ond carry out simple ombush drills and patrol
formation in the field, ond (b) that simple information transfers would be procticed between
o few selected informants and g skeleton or ad hoc (speéielly-formed) LCS staff. This wos
called "Step Zero." The particular objective of this preliminary step was to ensure o good
start to Step One.

Duration: One week at each LCS--29 September to 11 Oc'ober 1969.

* (U) An FTX (field troining exercise) is.an exercise conducted in the field, under actuul
or simulated operational conditions, in which troops ore employed in 'ocm:ol maneuver
and deployment operations. It is carried out for the purpose of training and evnluuhon
It may be o combined, unified, joint or single service exercise, depending on the
participating organizations. Command control ond communicotions elements moy odso
be incidentally exercised.” FTXs may also include the employment of enemy troops or
torgets--whether amgnmry, skeleton or full strengch

‘ciz
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Step One-ond-o-Half -

.- -in practice, however, both Step Zero and Step One were essentially
a review and augmentation of certain elements of the basic training program for selected -
village informants, the Strike Forces and, in Step One, the newly formed LCS ske leton
staffs. It was thus decided to introduce o “Step One-ond-a=-Half" program t6 cover the
training planned but not implemented in Step One.

Duration: One week ot each LCS==4 January to 17 Jonuary 1970,

e. Opentional Concepts (U)

(0) ﬁ{h hod long been recognized that the orgonization and tactics required for
a successful border control system are difficult and complex, ond particularly so in on

operationa! environment where several different types of units, and command/control/
communications systems are alrecgy deployed on various operations. The problem and
suggested remedies are discussed in depth in an annex fo the CPM training order. This
was an attempt ot a simple doctrine of border control functions, operational tactics, ond
field troining, ond it was upon this doctrine that field training exercises were to be based.

(U) M/ In brief, this annex covers the followiﬁg' h_spects of a border control operg=
tional system: ' -

(1) Functions:
- Alerting/detection
= Communications
= Decision -
= Response
= Reporting

(2) Tactics, which concentrote on ambush and blocking techniques:
- Action on advance information
= Action on immediate information
= Area ambushing by VSUs etc at preselected points -

G3
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= Area informafion network
= External information system

= External assistance
(3) Evaluation and testing
4) | Field training outline

(9) ‘E(Ahhongh patrolling is not emphasized in the annex, the CPM training
order specified that during Steps One and Two all operational units to be employed:in
Plan 9, when not specifically engaged in the scheduled exercises, would continue to
patrol and reconnoiter their areas thoroughly in order to establish fixed unit operational
boundaries and preselected ambush points. This was to be carried out in a series of simple
map training exercises (MTX). Patrol units were also to be given further training in
ombush drills and procedures.

f. Scope of Plan 9 V)

(U) Before describing the conduct of the field training exercises, o review of
the Plan 9 concept, structure, and associated operational units, as they existed in
September 1969, is appropriate.

Q)) Kﬁhe original plan called for the incorporation of the five VSUs in the areo
into Plan 9 operations and also for support from the BPP, Marine Police and SOC units
in that area. These units, including their éommnd/communicaﬁom chonnels, are
shown at Fig. 4, together with the BC HQ and two LCSs. The plan did not specify how
such support should be obtained, nor was any provision made for a command/control/
communications (Ca) system for this purpose. How this was envisaged by the CPM is
shown in the diagram at Fig. 5, which was sketched by the G2/3 ot this time. Also
inciuded is the statfing of the two LCSs which had not yet been built or fully established
(occording to Plan 9 this should have happened in Phase Two at the same time that basic
training was carried out), plus that of the BC HQ which was to become a dual function
for the Target Area Two HQ which had been operating for over two years.
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Q’}(By September, also, it was apparent that the CSOC/CPM staff involved
in Plan 9 were thinking more in terms of regional security than the original, narrow-
border-area control concept. They felt that effective counter-infiltration operations
would be difficult to. corry out withina 6-kin belt since the infiltrators alinost always
would have @ head start on the interdiction forces (except in cases of precise advance

_intelligence), and thus would have a relatively sasy task in passing safely through this

operational zone. Thus they saw o need for the border screen provided by Plan 9 to act
as a warning system for security units further inland (particulerly the Target Ares Two
units around Phu Sing) and, conversely, that any C3 system in the border area should
include the copability for interdiction forces located én or near the border to be alerted
to exfiltration and other movement reports originating from inland sources.

L\)\ ‘Z)/This new concept plus the interdiction tactics to be field-tested did, of
course, have potential applicability to all counterinsurgency operations whether inland
or on the border, and this meant that Plan 9 could become o successful guines pig for
RTG operuhonol tactics against insurgents fhroughouf the country. In this regard, the
two successful Cl campaigns in SE Asia=--The Philippines and Maloyo--were notable in
that in each case it took six years to evolve a successful tactical doctrine tailored to
their individual environments and insurgent threats. In Thailoand, where the insurgency
had 3o far lasted for four years at o comparatively low key, no such doctrine had yet
been formulated, although several approaches had ,béen tried. Thus, the factics to
be experimented with in Plan 9, albeit in o border area, could make a mojor contribution
to a viable doctrine, this suggesting that the plan should be viewed from its dynamic
potential as well as its intrinsic and somewhat limited objectives. To what extent the
field training exercises contributed toward formulahng o counterinsurgency doctrme will
be described ot the end of this section.

g. Method of Evaluation (U)

0\% The method of evaluating field training exercises used by SRl was similor
to that used during basic training. Two observers worked together ond reported separately
on each training step unless the exercise to be reported upon involved more thon one scene
of action. During Steps Two and Three==when up to three control centers plus Strike
Forces, VSUs and informants were exercised slmulfoneously--eutro observers were brought

in to ensure a full coverage.
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@)(?( In addition, the two regular observers and other SRI stoff members become
increasingly involved in planning processes between exercises during the field training
program==particularly in the production of the special maps developed for Plan 9, in
the production of draft standing operating procedures (SOP) for the LCSs, ond in
drafting scenario scripts for the exercises. In these lost two steps also, MRDC and

SRI staff were used by the CPM as monitors and umpires for their own evaluation of the

exercises.

B. Conduct of Field Training (V)

1. Implementation of Schedule (U)

(U) The dotes originally loid down for the various field training steps are shown

- above ot part A.2.d. In the event, there were many postponements in this schedule

owing mainly to staff shortage, holidoys, other operctional and training commitments,
and administrative problems, only Step Zero taking place on time. In addition, for
very much the same reasons as the postponements, the octual training periods were
shortened-~drastically in Steps Two and Three.

(U) It is not proposed to detail the postponements ot this stage, in order to avoid
confusion, but it is to be noted that from Step Zero onwards there were ot least one,
and as many as three, new dotes set for each scheduled training step. The plonned ond
vltimate dates and durotions are shown ot Table 7, however, os o background for the
discussion which ensues. .

2. Step Zero (U)

L')\ j() Step Zero training covered a three~doy period (1-3 October 1969 ot Loo Luang
LCS and 6-8 October ot Hat Hoe LCS). . It wos an informal offair for which there was

no prepared schedule, the CPM G2/3 being the principal instructor at Loo Luang and the
BC HQ G2/3 (who had observed the Loo Luang troining) repeating similar troining ot
Hat Hae. The latter was not attended by SRI observers, however, owing to sickness, and
this commentary will concentrate on the training ot Loo Luang.

(\)) A summary of what wos tought there is in Toble 8, - In oddition to whot they

had olready been taught during basic training, informants were told thot their functions
were to collect information according to "EEls" (essential elements of information), defined

6R
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as: strangers, “secret agents, * CT supporters, suspicious boat activity, smuggling

{orms, opium and other ;ohtrobond). and trouble-makers (villoge bully boys ond anti-
government elements). They were instructed to assist puyaibons in apprehending

thieves, and also required to survey the terrain, not only around their parent villoges

but also up to @ 6-km distance including other villages within that distance which, in many
instances, woyld tcke them well oﬁtside the Plan 9 operational area. They were told to corry out

surveillance duties when they noted any suspicious activity or when ordered to do so.

(\)) Vﬂae remainder of the informant training was focused on tracking and reparting
procedures. Classroom demonstrations were gi(fen on individuol ond group tracking
tactics, but no practical exercises were staged; i.e., the informants were not tested.
On communications, they were taken through various radio and persono! reporting
procedures==to the LCS, BC HQ, or nearest security unit. They were also procticedon
simple scenarios in reporting. Direct and indirect--i.e., overt and covert--methods of

personal reporting were also explained.

(‘)) MLessqns were attended by 5 PP personnel of both LCSs and up &« 23 village

informants. The training given to informants totalled just over four hour. and served
" little purpose other than to reveal inadequacies of the basic training program and,/or
" the fact that the 3-4 month interim period had caused some informants to forget the

previous lessons.

' 0) Mﬂ!e Loo Luang Strike Force also received four hours' instruction==in discipline
nd patrol ond ambush formations,ond drills. Trainees were not exercised, however, nor
did they do any reconnaissance patrols.

\!)) Q{ Although PP staff from both LCSs attended the lessons, information transfer
exercises between informants and the LCS were not corried out, as intended. In summary,
Step Zero was purely revision or amplification of the basic training in Nong Khei, and it
did not set the scene for the following field training stages as intended. Moreove:, it wos
recognized by responsible CPM officials thot the results were below expectations ond it
was subsequently decided thot Step One should include o large amount of yet more revision

of basic training.
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3. Step One (V)

(‘»&(Sfep One, origina!lyscheduled tobegin at Lao Luang on 15 October 1969,

but postponed twice owing to administrative problems, wos rescheduled and implemented
from 10-21 November, although the period had to be extended to 26 November becouse
of lost time owing to sickness among the trainees. As o result, the subsequent similor
training scheduled for Hat Hae LCS was postponed and, agoin owing to odministrative
problems, wos further postponed, eventually starting on 15 December and ending on

26 December. '

Q. Progom 1))

Q))j{f The training program for both Lao Luong ond Hat Hoe is shown in Table 9. ‘
This covers the subjects in the CPM training order for Step One, although confined to LCS, .
SF ond informant personnel only.

b. Implementation (U)
M Lleo -Luang V)

0)(?{ The Step One training corried out ot Lao Luang is summarized in
Toble 10. It can be seen from the table that this was very much in the nature of
basic training revision. In fact, save for the patrol exercise on 23 November, ofl of
this instruction could have been given during the basic program. Despite o three~day
extension, only three=quarters of the scheduled training was completed and, in practice,
the emphasis swung from field exercise to classroom exercise. It was opporent from the
results, however, that this revision training was bodly needed both by the Strike Force
personnel and by the village informants, as well os by the newly-formed LCS skeleton stoffs.
Consequently, o ter tative decision wos then made (ond loter confirmed)to introduce
another short intermediate training session (to be called "Step One-ond-a-Half") between
Steps One and Two, to include further revision of the basic training syllabus. Emphasis
would be on map reading, which was still below standard, and command/control SOPs
would be more fully explained and exercised. '
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Table 10
J27 STEP ONE TRAINING - LAO LUANG (V)

=

Date Vime Place Troi Instructo Subject Scope Remarks
From | Yo )
Monday, 1000 | 1038 | LCC 34 observers | Major Vichien | Introduction - Outline of fleld end commond fnetructor’s most pertinent sietemsnt
Nov 'J Claswoom| 2 LCC PP G2/30f CPM post exercites in three steps wes thot “This troining is to revise
personnel whot hos elready been leorned in erder
10 undersiond more, becowe the los
time [i.e. the bosic moining] you did
not seem 1o und d afl the § -
. tion well” .
1040 { 1207 | LCC ~do- Major Sanot Radio |- Network procedure, secwity end This wos virtuolly the wme es bosic
Clowroom C ications onlcoti disclphi troining lesson with @ little more
Officer of CPM - s ond wee of rodios end entennae | emphosis on procticol espects
- intenonce
= Mestoge end voice procedures
1340 | 1640 ] FieM - ~do- ~do- ~do- - Flold enercise in rodio wie in Three radios wsed. Most troinees tested.
P.E. vicimity of LCC Sotisfactory resuits. Thase who had
elready wsed radios in villoges voicgd
general comploint of interf
from 1700 hours unti| down thot mode
communication impouible
Tuesdey, [0920 | N15O| LCC 45 cbiervers | Mojor Vichion | Observation and - Informotion sources end cotlection This wos stroight forward revision of
Nov lr Clossroom reporting = CT orgonizatiom bosic training. Observers reminded
1400 | V&40 . 21CCrr techniques; = CV recruits enplicitly (as by the CPM militory
observers SOPs | - CT logistics odvisor on previous doy) of their covert
: - Surveillonce " egent role
= Counter-intelligence
= Observens’ doily routine N
—
Wednesay, Troining postponed owing to J troinees
Nov 12 being sick ond J more on leove -




(v)

Table 10 (Continued)

Oere ! ——'—""-‘——1 Ploce Troinees Imhructor Subject Scope ; Remorks
| From to ' [
Tharsday, ‘0900 {1188 ) LCC . ! 18 Stike Mojor Vichien | Reconmaissance |- Potrol missiom This ogoin wos revision of bosic
Nov 13 : . Claswoom | Force 11 toining
{ - Potio! compaition ‘ |
1310 | tea0 4 LCC PP - Pavro! orders '
Fridoy, 0900 {1218 | Field ' 18 Surike Major Vichien | Observotion - Practicol exercite in watchingond | Seondurd of reparting umatislectory; A
Nov 18 i ! Force ond reporting=~| reporting phyricol and humon inmufficient bnowledge of EE); Suike
! v | reconnoissonce | objects Force inunperienced in unveillonce !
] 1330 | 1630 1CC Jwccrr potrols technique:; PP (LCC ) ansistant inshricioes
H l ' Closscoom performed bodly 0s obrerver: -
i .
i | | The tos) hoif of the afiernoon period. -
' : X - wed for LCC bowe defense alorm
i ‘ system
|- ! [ >
i . H
!My, 0920 1153 . Clossroom 16 Swrike : Mojor 3anot Radio - Demomtrotions end exercises wing Essentiolly the same lesson 61 an Nov- 10"~
.Nev 17 and field Force | communicotions| three differemt rodios, including woi repeoted, this time with students -
\ . : , whip antennce wiing radios in villoges @s much oy ETT
1310 * 1600 4ceer | | : ton kilometens distont hom the Loo lwq
s ' ! control -
T +
" funrday, i Troining portponed owing 10 sickness '
Naov IE ) 1 lintiuenza) among teinees lond
. | I instructor)
] i
. ! .
séednesday, 1030 1143 C'as’g |6 Swike ° Major Vichien ' Combot - Porrot formerions f This insteucrion wos @ series of demomtrg -
-Nov 17 ond field  Force ponolling - Missions ! tiom ond exercises covering elementory
14 k) : | - Plonning, meporation ond orders potrol formatiom ond initiol potrotling
0 . 650, e ! i - tquipment and rotiom orrangement, iu!od-ng bno'mm bowd
! ' ' on scenorios
Thurwdoy, - 0930 H$0: Classroom 17 Swrike Mojor Vichien  Combot = Potrol tactics, mach discipline The imtructionol methods were 83 for the
Nov 20 ond field Force potrolling ond signots revions doy, edmg wp in o loge
1400 1630 aicc tcontinved! ~ immediate actiom--gtiack and practicol ¢ nercise involving encirclement

counter omburh
= Ambuth

ond ottock of @ simuloted target. Genera!
standord of rminees wos feir




U .
L) ’ Table 10 (Concluded)

| Dare Vime Place Trainess festructor Subject Scope Reworks
! From | o
lFrihy, ’ Troining postponed owling to sick
‘Nov 21 end imporiont religious ceremony
\ Sunday, 1Moo Phy longko] 16 Strike Mojor Vichien | Field enercite |- Doy ond night combot and This was essentially @ hill climb dwring
" Nov 23 Force .| -- patrolling reconnoissonce potre! enercise an which little troining wos corried out .
’ Phu Longke Conwunicotiom were tested frequently
! Mondoy . ! 0930 , Jwcerer and succensfully. Anemprs (unsuccentul)
"Nov 24 i o ’ were olso made 10 discover OP poritiom
: on Phy Longko which could cover the
l , wwrounding flot land
' !mo 1600 | Closwwoom ~do- ~do- Detrieling - Patrol orders, lormatioms ond trock Debriefing of field exercire--o lecture
X 3 ’ discipline on mistokes mode
tuewday. ! 1440 [ 1640 ' Clossroom | All - { Major Vichien | Command/ - Organizotion end funclions of: Lecture inc ludeddescription of woriows
Nov 25 H i ovailable control Changwot CPM pernwtotions o Strike Force according
. ! e 8CC 1o mission
' personne! . LCC, including stell procedures
X Taiget Areo Two
—— s
' liednerdoy, 0920 ! 1155 Closwoom | Al Major Vichien | Command/ Proctical enercises on administrotive Of eight simple situotiom (s ios)
. Nov 26 avoiloble control {medicol, logistics, discipline) end pored, sin were on administrotive motters
; ' [(d o . | operotional problems ond two on CT sightings. The lotter
: H : N personnel were the only exercites which could be
1345 ! 1420 considered 03 CPX ond they were only
; | lightly covered
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@) Hot Hoe (U)

U) }C( Since the essentisls of the Lao Lueng training were repeated ot Hot
Hae, involving similar numbers and types of trainees, it is necessary only to draw

comparisons between the two programs. The second Step One training session did,

in foct, produce a higher standard of instruction, for which the following reasons are

adduced:

More instructors were available==two ot Loo Luong, seven
ot Hat Hoe.

The Loo Luang experience provided better preparation for the
Hat Hae lessons.

The proficiency of instructors, some of whom were giving
virtually the same lessons for the fourth or fifth time, had
materially improved .

Troining aids, such as charts and explosives, were availoble
for the second session.

There was more emphasis on field training and command post
exercisé procedures. ‘

The local influenza epidemic had subsided by the time of the
Hat Hae session. '

Q’\ }/) On the other hand, the Hat Hoe training revecled thot the LCS staff
there wos less competent than the one at Lao Luong. This was because the stoff was newer,

relatively inexperienced, and the key positions-~commander and §1/4--were filled by

men of apparently lower caliber.

\9\ R{ An interesting feature of the Step One troining ot Hat Hae wos that two
RTA captains of the Nakhon Phanom CPM attended os observers throughout, with the in-
tention of applying the knowledge and lessons learned to o similar uxercise in the Mukdahan

orea, where another border security program had recently been started. This session wos

AR v > g bt el 4
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also visited by.two senior CSOC officers, the 4th BPP Area and Joint Security Center

_ commanders from Udorn, and the Changwat Governor. The latter took o personal interest
in the frainees’ proé'c:ss ond their negative response to some of his questions is thought to
have played some part in the decision to introduce further training between Steps One and
Two. ‘

(3) Deficiencies (U)

k\)) }Z{F’mlly, it is to be noted that ot the end of Step One training the LCS
staffs had not yet been fully formed, SOPs had not been produced for either the BC HQ
or the LCS, field training exercises had not been carried out, and command post exercises
only lightly touched on. In addition, information transfers between villoge informants
(only about half of whom attended the training) had not been tested; neither had communi-
cations between the BC HQ ond the LCSs. The major omission from the program is the map
training exercises that were proposed for the Strike Force to run parallel with informant
training. Again, there was no night training save for occasional stand-to's for practicing
bose defense .

c. Stcndmloﬂerctmg Procedures ()]

L‘)\ %Tnero was initially some resistance at the lower staff levels in the Nong Khai
CPM to the introduction of written SOPs for the LCSs, on the grounds that such o formo!
opproach had not previously been found necessary in local counterinsurgency operational
systems, and olso because it wos felt that they would involve far too much work.

L\)) M The Military Advisor, however, insisted that SOPs were to be used for the
newly-formed LCS staffs, not only for the exercises and tests but also for operational and

administrative purposes later on. Work proceeded on the production of these concurrently
with Step One, and drafts were ready ot the end of 1969 in time for inclusion in the Step
One-and-a-Half program. ‘

k\)\ (9( These SOPs were comprehensive both to the overall mission and functions of
the LCS and the detooled duties of each of the seven stoff members--in operational, od-

ministrative ond routine matters. The normal channels of messages, decision-making, ond
orders are shown in Figure 6.  This procedure could be short=circuited in the event of

any emergency, however.
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Operational : LCs :
Orders “, Commander | v
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! Snike Force ‘ A \ «— Orden relating to informants
: Commander i . and odministrative rouvtine
! (Further ewaluation and edvice=--
Deputy i decision-maker in Commonder's absence)
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-— o~ — i
- dﬁ,‘ - -—- —
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Ty act ot [
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— e Handiing of
(Logging and distribution } i lnfontgm
of messages) ! Clerk ! i
B / Y
A |
‘ S i
- ! Radio Operators ' ‘
- (2) " :
A - ;
1 ; A ] . ‘ ’ . \‘ |
Administration | L , Informont |
ond Rovtine " Radio Reports | Meswoges
Messoges . : ond Letters l
e 4 e e

FIG. 6 LCS SOP FOR MESSAGE ROUTING, DECISION-MAKING AND ORDERS (U)
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4. Step One-ond-o-Half (V)

a. Program (U)

\9\ P( The schedule for this training step is ot Table 11.  Immediately ofter Step
One training concluded ot Hat Hoe in December, it was decided to hold this additionol
training at the two LCSs consecutively in Januery. It was eventyally carried
out, however, from February 2 to 6 ot Loo Luang and February 23 to 27 at Hot Hoe. The
postponements and splitting of the training sessions were necessitated by administrative work
lood and sickness among the training stoff, principally the G2/3 who continued to be the
key organizer and instructor. ‘

w A compofiscn of the scheduled training ot Table 11  with the schedule of
Step One ot Table 9  shows that it covers essentially the some subjects, most of which
were not, however, carried out during Step One.

b. ImEIementoﬁon )

(‘)) }Q(The actual training accomplished at Lao Luang in the Step One-ond-g-Hal!f
training is summarized in Toble 12.  The some basic content, with the some instructors
and o similor number and type of students, was provided ot Hot Hoe. In both places there
were only four days of training rather than the eight scheduled. The Hat Hae training was
curtailed by a visit from the Changwat Governor, which required the ottendance of CPM
froinibg officials to discuss the deteriorating situation in the adjoining port of Loos.

&w (" A day of plonned map-training exercise was cut from the progrom ot both
ng and Hat Hae; three days of other field exercises were also dropped; 0 were
information transfers from informants and communications between the two LCSs and the

BC HQ.

0) (& 1t will be noted from Toble 12  that Step One~and-o-Half emphasized LCS
personnel working together with local Village Security Unit, River Checkpoint and Strike
Force police commonders. It was, in fact, the first time that the full complement of seven .
LCS personnel was brought together for training, following their assembly ot the two LCSs
toward the end of Jonuary. Once again, instruction was given in LCS standard operoting
procedures (SOP) and map training. Psyops, with a strong emphasis on villoger copperation,
was introduced for the first time and, according to the two SRI observers, it wos skillfully

put across by an experienced instructor.

& R1'. .. -
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/)/SYEP ONE-AND -A -HALF TRAINING 3CHEDULE (U)

Table

ttem | Day Exercise Type Personne! Duration I Monitors Activity
1 1 | Beiefing: LCS SOP's LCY Cendr and 2 hours l None Includes LCS Mission, objectives, outharity,
v Swaff H SOP's--Comms schedules, Reporting format,
' Types of reports, Reposting frequency, Agent
' assignments, InteHigence handling and assessment,
Situation stotus, Strength states, VSU, BPP, SOC,
| | MP responsibilities and relation with LCS.
2 .| 1 | Briefing: CPX Conduct | LCS Cmdr and 2hours | None | Includes how CPX will be conducted,informotion
Staff ! ond dalo requirements, forms 10 be filled out
{ ¢ (i' needed).
k} 1 Briefing: Intelligence | Strike Force/VSU 2 howrs I None i Includes, whot 10 luok for, message format,comm.
collection and procedures, | : procedures, mission, and okjectives of reconnois-
i ! ", ance potrols.
4 ! Intelligence collection Strike force VSU | 2 hours i 3 1 Observotion ond written assessment of activity--
ond assessment exercise i at LCS
S 2 FIX: Intelligence Strike Force 'VSU 4 hours : é Observation of activity in the field and written
collection assessment of activity.
3 2 | Briefing: BC HQ LCS Cmdr and 2 hours None Includes BC HQ, mission, objectives, authority,
Missions etc. Stoff . chain of commond, report requirements,
intelligence requirements, operationol orders
efc. .
7 3 €TX: Operarional Strike Force 8 hows | 6-os required| Potrols to perform reconnaissonce of specified
Areo Reconnaissance - with each ports of operational areo as @ mop training
Mop Training Exercise potrol and o) | exercise, also reporting as requited 1o LCS,
Lcs ) ! and collecting information os observed.
8 k| FIX: Informant Communi~-| Selected 8 hows |3ot 8C HQ .r Informonts will be in villoges-- prepored mesiages
cations exercite Informants in and appron. | will be given 1o them for tronsmission to the LCS
Operation Areo l S for message ' by ovailable means.
runners
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(C) Table V) (Concluded)
ﬁ Item | Date Exercise Type Personnel Dy ation Monitors Activity
9 4 FIX: (mmediate Strike Force 8 hours |3-40s ' 1o practice immediate action drills of
) Action Drills - required with | 1) encounter, 2) hosty ambush, and 3) counter.
putrol element] ambush.-
10 5 cPx LCS Cmdr ond 4 hours k) Dry run CPX = wsing internal messages.
Staff
n 5 CcPX LCS Cmdr and 4 hours 3 Scenario S1 = wiing interna! messages.
) . Sroff
12 6 CPX LCS Cmdr and 4 howrs 3 Scenorio 52 = wiing intetno! messages.
Staff
(A} 6 CPX: Procedures review | LCS Cmdr-ond 4 hours None Debriefing of CPX = chonges in SOP if
: : Staff neccssary.
14 7 cPX LCS Cmdr ond 8 hours 9 Scenario 53— Utilizes external messogesfrom
Seaff VSi), BPP, SF Patiols, BCC ond informonts.
1S | 8 Briefing: Intelligence Informants within 2 howrs None Includes what 1o look for messoge formos,
Collection and LCS Cperation commo procedures, contacts, mission,
Procedures Areo objectives, etc.
1) 8 FIX: Intelligence Informanis within 2 hours 3 Observotion and written assessment of
Collection and Assess- LCS Opemtion fomilias objects ond activity.
ment Exercise Areo
17 8 FIX: Intelligence Informants within 4 howrs . ) Observation ond written assessment of
Collection LCS Operation ; suspect personnel activity.
. . Ateo '
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v) .
Lﬂ(‘l’he most important element of the Step One-ond-a-Half training wos the
skeleton CPXs stagea on the last day, lasting for about two hours in each case. Four

scenarios of operational situations were presented to-the students for solution. The first
called for action on advance information of an insurgent crossing; the second (based on

the first) required appropriate action if no contact was mode; the third wos o report of

four armed strangers; and the fourth was o report of enemy and friendly casualties resulting
from a contact from the third scenario. Although the various answers to these situotions

(in both training locations) often left o lot to be desired in regard to the feasibility, timing,
nature and tactics of the operdtion'ol response, an encouraging result was that the internal
LCS procedures of receiving dr_\d processing messoges, making decisions, and then giving
out operational orders, were becoming redsbnably well understood by the oppropriate staff
members involved, particularly at Loo Luang. :

Qny{ Comparing the results of the CPX exercises at the two LCSs, it was quite
clear that the Lao Luang LCS stoff was ot that time more competent than the one at
Hot Hoe. The latter was handicapped by having o new commander; the key $2/3 was
absent; and the LCS clerk was completely new. Nonetheless, it might have been expected,
for example, that an experienced police Master Sergeant (the Hat Hae LCS commander)
could have thought of some response in the fourth scenario==particulorly when one of his
own men, according to the scenario, had been reported os seriously wounded. However,
neither he nor his staff could think of anything. This could well have been due to un-
fdmiliority with this kind of training. It is expected that the response ir; octual situations
will be far more prompt and practical than in simulated exercises novel to the type of man
being trained. It was also expected that the comprehensive exercises planned for Steps
Two ond Three would produce improvements in the quality and speed of response .

c. Suthmcrz (§)}

@y At the end of Step Nne-ond-o-Half it is pertinent to review what it, together
with Steps Zero and One, had achieved in relation to the requirements of the CPM training
order for Step One.

v
(‘\'}()About a half of the informants had been taken again through their
observation and reporting functions, ‘more‘ specificolly thon in_the basic troining; they
also had further lessons on the use of radio; they had not been practiced, however, in
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information transfers or in personal reporting as required; ond their map reoding ability
remained marginal. By the end of Step One-ond-a-Half, moreover, there wos ¢ sug-
gestion in the evaluators’ reports that many of the informants hod forgotten a substential
emount of the basic training lessons they had received os much as ten months before .

k‘)\ @) ‘Z{Thc Strike Forces had been given more lessons, but little practicol
exercise, in patrol and ambush formations and drills, and in radio communications. They
had received very little extra map reading instruction, had corried out no mop training
exercises, and had to depend on local knowledge to find their way around .

\“) (‘3) @,/The LCS staffs received their first training of any kind during this
period, and this consisted of an explanation of Plan 9 C:3 system, the elements of psyops,
an introduction to LCS SOPs and map reading, and fomiliarization with CPX procedures.
About a half of the LCS stoffs had also ottended the review lessons for informants and
Strike Forces during the Step One training. This did not, however, give them much in-
sight into what the informants and SF had been taught during the besic troining progrom.
Thus, they had little knowledge of what could be expected of them, which, together
with their brief acquaintanceship, particulorly with the village informonts, placed them
under o considerable hondicap. This problem could have been prevented if the LCS stoffs
had been fully established ot the outset, as envisaged for Phase Two of Plan 9, ond ac-
companied the informants through their basic training period. This is a particular point
to be made for gny future training. '

J o
(-(4 j‘{ Local VSU commanders were brought into the training process

during Step One-and-a=Half and instructed in the genc ol Plan 9 outline and requirements

of their units L U\

(5) 2{ Communications with the BC HQ were not tested from either LCS
during the exercises.

0)

(6) () Despite these several deficiencies, the results of the exercises were
encouraging and, olthough far too short in duration and scope, they did produce o vieble

structure for the singulor, joint, ond-full system exercises planned for Steps Two ond Three.

- . B el o L]
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k )m/ Note: That field training hcd:pt come up to expectations was fully

recognized by RTG officials. At a CSOC meeting on the progress of Plan 9 held on 9
February 1970, ot which the Director of the Opgroﬁons ond Coordination Center wos

present, the Nong Khai CPM Military Advisor cited the following problem areas: lack
of training preparation; the limited CPM staff; inexperienced field personnel; insufficiency
of umpires; and shortage of communications equipment.* '

S. Step Two (U)
a. Schedule and Program (V)

Q)M&ep Two fraining exercises were carried out at the Loo Luang LCS and BC
"HQ from 23 to 27 March 1970 and at the Hat Hae LCS and BC HQ from 8 to 12 June.
The reasons for the ten-week interval between the two exercises was because (1) the Nong
Khai CPM had to conduct field exercises for two newly trained groups of VSDU personne!
(separately reported on in Section [V)and(2) because of several national and religious
holidays during that period . ‘

Q))(Z( A copy of the Step Two training pro_g'dm for the Lao Luang exercise is in
Table 13. This was repeated ot Hat Hae with the addition of an hour for debriefing by
the umpire at the end of each day, and an additional three hours of scenario exercise on
the Thursday ofternoon. There were in all only three actual training days, the first and
last days being reserved for briefing and debriefing at the BC HQ.

b. lmElemen‘faﬁon L)

\\))M .Thirteen scenarios were staged at Lao Luang and fourteen ot Hot Hoe, covering
practical incidents of suspected infiltmation, actual infiltration end exfiltration, end base
defensa. The BC HQ was involved in six of the scenarios in each case ond simulated report
sources were from village informants, villagers, local VSUs and the Nong Khai CPM.
Umpires(CPM officials) were present ot both the LCS and BC HQ Jurin’g the Hot Hoe exercise;
at the BC HQ only during the Lao Luang exercise. SRI evaluctors were present at oll locations.

* (U) Memorandum to the Record, by Vanpen Narokol, SRI, 16 February 1970 .(Confidential)
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Table 13

Time

TEP TWO - CPX TRAINING PROGRAM FOR BC HQ AND LCS LAO LUANG il )

Date Training Program Place Reference Training Aids l Remarks
From | To
Monday, 0900 | 1200 | Training introduction: 8C HQ Infontry School| - Map scale 1:50, 000 !
23 March 1970 : = Method and problems A. Bung Kon | Monuo areo of A. Bung Kan and i
= Umpire introduction A. Seko . :
- Distribution of aids - Stationery
1300 | 1600 [ ANl personnel involved I vt i I
" |n i training to return -1 long-shoft bootond
munitions of the LCS :
[Fuesday, 0800 | 1200 | Umpires hand scenarios 8C HQ and infantry School | -Map scole 1:50,000 X
24 March 1970 to the trainees for Lcs Movwar area of A. Bung Konand
L _ solving. oo Luang A. Seko |
1300 | 1600 ~do-  §iotionery i
= 2 motorcycles i
= 2 bicycles :
= | long-shaft boot and
. munitions of the LCS
Wednesday, | 0800 1200 | Umpires hand scenarios BC HQ and |infantry School | - Mop scale 1:50,000
25 March 1970 to the trainees for Lcs Manuo oreo of A. Bung Kon ond
solving. : lao Luong A. Seko
. - Stotionery
1300| 2100 .~do - 2 motorcycles
= 2 bicycles
= 1 long-thaft boat and
. munitions of the LCS
Thursday, 0800| 1200 | Scenario solving (cont.) [BC HQ and |Infantry School ~do-
26 March 1970 LCS
Friday, 0800| 1200 | Umpires debrief the results {BC HQ Infantry School | - Map scale 1:50,000
27 March 1970 of training ond discuss area of A. Bung Kon and
them ot the 8C HQ ' A. Seko
1300 | 1600 | Chief umpire makes com- ' - ;'o"m" 0
| ment and briefs the result ! -2 :::.;:;::: es
of the training | |- 1 long-shatt boot and
: : munitions of the LCS :




R Y

() Lao Luang (U)

Q‘)S }Z(A summary of the training corried out is at Table 14,  Samples of
the evaluators' reports on scenario=solving at both the LCS and the BC HQ are in
Tables 15 and 16, respectively. The evaluators' full reports were subsequently
sent to t.e CPM MilitcryA;Ivisor together with the comments that follow.

(‘)) sgfﬂae greviously prepared scenarios were simple and practical but their
timing wos faulty in that they overlapped too much, thereby floodmg the C3 symm before
it had a chance to be properly estoblushed

(\)) (Q(Thefe was too much emphcs:s on the commander and the 52/3 Although
these are the key officials in the LCS, the others needed practice in dealing with opera-
tional problems==as they will have to when the commanderand $2/3 are on leave or away
from the LCS.

\)) W/There was considerable confusion at the start over the implementation
of SOP, particularly the message routing. This improved towards the end but problems.

in distinguishing between urgent and routine messages were not resolved.

k\)) K{ The major scene of oction revolved, as intended, around the LCS rather
than the BC HQ. Thus, an official umpire should hove been at the LCS to correct mistakes
in procedures or problem=solving on the spot--at the end of each scenario or at the end of

-each day. Leaving ull comments and criticisms until the end of the exercise meant that
their impact was much reduced because they were too generalized, the LCS stoff clready
having forgotten many of the details by that time. |

i -

(d)(‘ Overall, the whole LCS s_foff, the Strike Force and three or four villoge
informants participated in Step Two ot both Lao Luang and Hat Hae. Despite many foults
in details, the LCS system worked well in its first tryout, and the Strike Force responded
satisfactorily to orders, although their map-reading ability remained poor, and radio commu-
nications to the LCS were inadequate. The informants' performance wos not good. They
still could not operate their radios properly, and it wos discovered that several of the sets
issued to villages in Jonuary had already broken down because of poor maintenance. The
previous inference of informants having forgé"eh some of the rudiments of their basic in-
struction was borne out during this exercise, the implication being that there had been too
long o gap before the practicol field exercises were held . However, it must be remembered thot

this represented a small sample size, since only @ hqr;dful of informonts participoted .
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~ 8C HQ informed LCS about
CY plon 10 cross from Thailond
1o loos that night.

4
Lt)) Table 14
}t( STEP TWO TRAINING - LAO LUANG (V)
L " ] "
Date Yime Place Trainees * Umpires Subject Scenario Remarks
From ; To .
Tuesday, 0920 {1500| LCS holland | 7 LCS swaff No CPM cPX = Generol background situotion Solutiom made correctly end
24 Mor 1970 in the field 4 SF (PP) officials (S scenorios) of Laos ond Thailond. quickly owing to experience of
ond oll awailoble | present = An ogent informed tC$S abow the stoffs especially the :
SF (VV) on incident on the Loos bonk . Commonder end $2/3. Night
3 Village = A VSU informed LCS about ensrcite on bose deferse wos
irformonts wipect action by 2 boots in olso corried out well.
the Mekong river.
= lnvestigotion of the wo boots.
~ An agent informed LCS obout
o suspect boat being found
near o vitloge.
= A villager informed the LCS
about Communise feaflets
found around his villoge.
Wednesdoy, 0846 {2142 ! LCS classroom | 7 LCS swff No CPM cPx - An agent informed LCS about Field ombuth exercise was reoson- | -
25 Mar 1970 ond inthe | 4 SF (PP) officials 6 scenarios) Communist weapons hidden ia ~ | obly effected although SF patroli-| .
field ond oll available | present the forest. . ing ond defersive toctics werepood:
SF (VV) = 8C HQ gave LCS odvance infor=| Another bose defense exercise wos |
3 Village wmation on CTs crousing the river | corried out ot night end wos ode-
Informants from Laocs in order to get weopony. quate.
< SF patrol contacted CTs with i
casuolties on both sides.
= The coptured CT disclosed @
CT plon o attack LCS |
that night.
= LCS base deferse ot night.
= Helicopter brought in 1o
H evacuote cosuoliies.
Thursday, 0835 lmi LCS halland | As for 25 March | No CPM X = Report from Hot Hoe LCS abowt | Field exercises %o carry out wrveil+
26Mar70 ! ! . in the feld . officials (2 scenarion) two suspects travelling in the lonce on wipecths were wotisfoctory
1 present too Luong areo. A night ambush exercite wos olw

included .
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Table 15 A

0 +
%umav OF SRI EVALUATORS' COMMENTS ON LCS
PROCEDURES DURING STEP TWO TRAINING AT LAO LUANG (U)

. Date: March 25, 1970

Scemario No.: -6

. Report source: Informant of Ban Dong Bang
. Message method: Radio

Message details: On 25 March 1970 ot 0600 the informant of Ban Dong Bang found
3 carbines with ammunition, o radio, 5 hand-grenades, ond canned
food, hidden in o charcoal pit in the forest ot coordinate 075905.

Time received: 0846

. Messoge routing details:

A. LCS Radio operator 0846

B. LCS Clerk ’ : 0849

C. Passed to:
1. LCS Commander 0851 1/2
2. S2/3 0853 1/2

3. LCS Commander 0858 1/2

. Decision taken: A. Senda squaa of SF consisting of 2 PF and 8 VV to go and

observe the area where the weapons were hidden.

8. Then the squod mentioned would be divided into two groups,
the first of which consisting of 1 PP and 4 VV had to go on
surveillonce around the area where the weapons were hidden.
The other, consisting of 1 PP and 2 VV, would bring the weopons
back to the LCS.

C. Those wéopons would be sent to the oppropriate outhorized
units later. - .

D. The LCS would also order the informant of Ban Dong Bang to go bock
immediotely and observe the area where the weapons were hidden
all the time, until the arrival of the strike force.

0859-0902

9. Action token: A. LCS Commander told the Chief of SF to form a squod of SF then

divide it into two groups. :
Chief of SF called all SF into line.
LCS Commander let the SF know the situation and their mission.

D. LCS Commonder told the radio operator totell the informont of Bon Dong
Bang through the radio to go on surveillance around the area where
the weapons were hidden.

’ 0859-0910

Nn o
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(o) |
Table 15 (Concluded)

8CC Comma nder

10. Who informed:

oo
1. Results:

A. The informant of Bgn Dong Bang went to the area where
: € weapons were hidden. The Strike Force arrived later.

B. The weapons hidden at coordinates 075905 were brought bock
to the LCS on Mearch 25, 1970 of 9pproximate ly 1330 hours,
12. Other action:  Ni |

1. Umpire's comments:

and the infermant 1o 80 on surveillonce aroynd the areq ot
which the weapons were hidden. . ’

d o deets whe s dma b v

T, B A AIND 1 AT
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(v) Toble 16 | | ;

SUMMARY OF SRI EVALUATORS' COMMENTS ON BC HQ
ROCEDURES DURING STEP TWO TRAINING AT SRI VILAL (U)

. Dote: March 26, 1970

. Scenario No.: 13

. Report source: NK CPM
. Message method: Radio

. Message details: A reliable source informed that tonight between 2000 to 2200 hours
3 CT plan to cross from Thoiland to Laos. The areo of crossing
is between B. Tha-Hai and B. Foi-Lom. It is also reported that
there are many CT supporters living in these two villoges. The

" interception should be concealed as much os possible. The .
ambush spot should be set outside the villoge or neor the bank of
the river,

. Time received: 1306

. Message routing details: A. Received by radio-operator 1306
B. Logged by the clerk 1315

C. Possed to:
1. $2/3 1319

2. Noopproval from the Acting Commander*

. Decision token: 1320

A. Order the LCS to send SF to intercept and cbserve secretly.
The ambush spot should be set outside the village or near
the bank of the river.

B. Order VSU B. Foi-Lom and RCP B. Tho-Sikoi to observe
and potrol both in the village and dlong the river bank.

. Action token: Three radio messages are written to send to LCC A. Seko, VSU
B8..Tha-Hai and RCP B. Tha=Sikai (1325)

. BC HQ informed: LCS A. Seka
VSU B. Tho-Hai
RCP B. Tha-Sikoi

* $2/3 made decision by himself without the approval of the Acting Commander
becouse the message was sent from NK CPM, so it was olready screened.
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@) }C(The 8C HQ, also operating for the first time, wos not rigorously
tested, except in communicating with the LCS, and the two officials involved (G2/3,

G1/4) demonstrated competence in handling the few problems posed to them.

(2) Hat Hae (U)
(@) Preparation (U)

(\)) ;Q(Wirh a much longer lead time, and with the Lao Luong CPX experience
behind them, the CPM made a thorough job of preparing for the Step Two Hat Hoe/BC HQ
training. Scenarios were better written (they were similor to those used ot Loo Luang but
with detailed variations); this time there were official umpires for the Strike Force and
village informants as well as the control centers, and comprehensive written stoff solutions
to each scenaric hod been prepored. An example of the umpire's brief (the first scenorio)
is in Table 17.  All together, there was 0 much more professional and realistic flovour
from the outset of this exercise. : _

‘() Implementation (U)

(\)’)j() There was no attempt, however, to follow the operational SOP during
the Hot Hae exercises. The commander, who had replaced the first one, was completely
new to Plan 9 and to the area, and his method of approach to scenario-solving was to do
everything himself, with the result thot the LCS stoff, perticularly the $2/3, were not
exercised. The performance of the Strike rorce and the few informants who participated

waos of a similar standard to that ot Loo Luang.

(U) (Q(Alfhough the Hat Hoe exercises were well prepored, they were inade-
quately supervised; lessons learned in procedures ond problem solving were not properly
reviewed, the CPM staff by then being involved in preparing for the full=system Step
Three exercises that were due to take bploce just over o week loter. Thus the timing of
Step Two at Hat Hoe was foulty, the LCS was not fully exercised, and its stondard of
performance still remained below that of Lao Luang. |

"(¢) Summary (U)

Q . . B
By the end of Step Two, both LCSs had been individually practiced
in commond post exercises and 5o, to limited extent, had the BC HQ. Communications
between the three control elements hod been te:ted and found sotisfactory. The whole C3
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©) Table 17

EXAMPLE OF SCENARIO AND UMPIRE'S BRIEF,
STEP TWO BC HQ TRAINING AT HAT HAE (U)

: Scenorio No. 1
SUBJECT:  Situation in Ban Xot

10: Hat Hae LCS Commander

At 080800 June 1970, the source (villoge informant) visited relatives ot Ban Nor.g
Bo Tha (VF 024110) and stayed overnigﬁt there. He heard the noise of gun fire in the
direction of Ban Xot (Loos) at 090100. The next morning at about 0600 hrs he crossed
to Ban Xot with a relative and learned that obout 40 PTL soldiers came to surrounding orea,
" held a propaganda meeting, and asked for supplies from the villogers of Ban Xot. The
PTL soldiers also asked about the number of the boats in village before withdrawing ot

0400 hrs in an unknown direction. This information has never been told to anyone before.

informont No. 111
(Ban Nong B>)

Execution:

The umpire hands this message to the informant at 0730 hrs.

Reguiren\ent:

As LCS commander, what you should do on receipt of this messoge .

L tEeym
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}Qf Teble 17 (Continued)

Umpire's Solution to Scenurio No. |

Execution:

1. Radio Operator
= Register in the log
= Hond to the clerk

2. Clerk
- Record in the journal
= Hond 10 523

3. S2,3
= Evaluatian of the source B, as o trained informant
- Evaluatiun of the information
= Interpretation

(1) PTL VM wos short of food and hod been attocked by Laotion
Government forces, disrupting their logistics, so they had to
get food from the villogers.

(2) PTL/VM want to influence the people, for recruitment,
supplies, ond to use the villoge as o sofe-hoven.

(3) Asking about the number of boots in villoge (Ban Xot) could
mean that the PTL, VM plan to infiltrcte personnel ond weapons
into Thailond. .

(4) The crossing time is unknown.

Action to be Takert

This PTL/VM unit may infiltrate Thailond, for:
= reinforcing the local insurgents
= toking rest temporarily before returning to Loos.

Execution:

Examine the report on the map. Ihe scene was in Ban Xot in Loos, 6 kms
South of Hat Hae LCS and about 3 kms North of VSU Ban Lao.

L] -
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}Q{ Table 17 (Concluded)
Expected Crossing Point : '

Many points could be used, but if boats of Ban Xot were to Le used, the crossing
point should be near the mouth of Huai Nam Um, becouse -

-= There is o watercourse with a good cohceolment.
= Easy appraoch to Phu Wua where the insurgents are known to be stoying.

Strength to be Deployed:

= Informants of Ban Nong Bo to collect more information.
= Instruct VSU Ban Tha Somhong, River Check Post Ban Bungkla, BPP 408 platoon and

Lao Luang LCS to collect informuiion and maintain surveillance.

= Report oll decisions and actions to the BC HQ.
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system had not been tested, as envisaged for Step Two in the CPM training order, nor
hod local VSUs, BPP and SOC units participated. It was planned to do this, how-
ever, during Step Three.

E

2)
)

- 6. Step Three (V)

a. Preparation and Schedule (U)

kd) )ﬂ{ The orders setting the stage for Step Three-=the finale of Plan 9 formal
training==were impressive. A comprehensive plan for the exercises (Nong Khai CPM
order 158/2513) was issued 18 June 1970; the Body of this order is reproduced
ot Table 18. The first annex assigned 13 Changwet and Amphoe CPM officers (10 of
them field-grade) as umpires for the BC HQ, two LCSs and their Strike Forces ond vil-
lage informants. '

(0) ﬁ{ The second annex covered the nomes of every individual in the control
organizations ond operational units that were to participate . including the five Torget
Area Two strike force squods and the five VSUs in the Plan 9 area; olso the nomes of
131 village irformants in the 28 village: of the operational area.

k\)) LQ(The third annex gave a detailed operational picture of the security threat
in and around the Plan 9 area, with emghasis on Communist insurgent activities in the
adjoining parts of Laos. This was followed by 14 scenarios to be staged over the three
training days exercising both LCSs and the BC HQ, with emphasis on coordinated
operations and the main headquarters. (Five additional scenarios were inserted into
the program by the Chief Umpire os the exercises orogessed, mainly to force the BC
HQ and the Target Area Two Strixe Forces to become more involved.)

(U) The schedule for Step Three is in Table 19.  This wos generolly followed
during the exercises and, instead of a confusingly detailed, blow=by-blow account of
the individual and joint implementation by the three control elements.and their subordingte
units ¢nd personnel, the discussion that follows will describe the highlights, together with
the positive and negotive results.
%
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V) Table 18 -8 '
SCHEDULE OF CPX AND FTX (STEP THREE) TO OPORD 9 (U)

OBJECTIVES: to fomiliarize the stoff of BC HQ, LCS, VSUs, and other units in the
area of Operation Plan 9 to operational and administrotive prccedures; which have
been previously instructed in class and field; also to establish cooperation by
requesting suppert from factical subordinate units or units nearby within the respon-
sible area of Nong Khai CPM by letting them participate in or observe the fraining
[exercises] which are to be used as guidelines in the future.

SUBJECT MATTER

2.1 The trainees are to study the training procedures, genercl instructions
and critiques of the Step One and Two Exercises which have been
previously performed. ‘

2.2 The trainees are to explain to subordinates aboit the importance of '
training and require them to train as in a real situation. '

METHOD OF TRAINING
3.1 The trainee units assign personnel ond equipment to full authorized organic
strength, and those who are assigned must stay in their role and duties until

the training period is over.

3.2 The umpires for persohnel or units are t§ record actions performed.‘

3.3 The umpire honds the scenario and requirement to the trainee.

3.4 The trainee conducts exercise by following‘the SOPs or ﬁrinciples leom?d
before.

3.5 The Strike Force, VSUs and the tactical support units must send men out -

to operate os in o real sitpotion as ordered. The troinees must obey the
umpires except if an order is changed. This is to ensure the exercises will

be thorough as planned and to prevent any dangerous situations.

3.6 After each scenario has ‘bbeen dealt with by the troinee, the umpire will

 explain the correct solution and also will listen to the trainee's opinion. S
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(9’ Toble 18 (Concluded)
3.7 When aggressor forces are used, [in an} aim to make situations realistic,

special ottention and caore must be paid in order to prevent any misunder=~
standing between the trainee and the aggressor.

4. ORGANIZATION AND SCHEDULE
4.1 The directing stoff, umpires and oggressors (Annex A.)
4.2 The trainees (Annex B.) '
4.3 The schedule (Annex C.)
5. TRAINING AID ‘
5.1 Map 1:50,000 sheets of A. Bung Kan, A. Sekea.
5.2 Statione:y and forms os necessary.
5.3 Unit weapon ond equipment os reguired.
5.4 Communication equipment as availoble to unit. ond in orec.
6. SUPPORT : 7
6.1 TA 2 provides one 3/4-ton truck to Hat Hoe LCS. Nong Khai CPM
provides one 3/4~on truck to Loo Luong LCS. '
6.2 Beveragesond expense for visitors and commonders can be poid from
unit fund as nécessory. '
6.3 Signal Office to prepare equipment for reserve.
6.4 S2 to provide from the intelligence fund for the agent's per diem
(nome list in Annex A.) at rate of B 16 a day for 3 doys (23-25 June
1970) and report to CPM.
Effective on June 18, 1970
(Signed) Wit Nimnuon
Moj Gen
OFFICIAL:

/3/ Vichien Prasitchai

$3
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CONMOPNTIAT ™

b. Implementation (U)

(1) The First Scenario (U)

(‘j) }C’( This first exercise on March 23 gove Step Three o very bad start. A
simulated message was scheduled in the CPM order to be sent-at 0730 hours, informing
the Hot Hoe LCS thot 5 insurgents were expected to cross the Mekong river from an ed-
joining village in Laos to the Northern edge of the Lao Luang operational area. But the
message was not received until 0815 hours for the simple reason that the exercises were
not due to commence until 0800 hours (see Table 19) and it took 15 minutes for the LCS

stoff to get organized. Caught completely off their guard, the LCS stoff made o shambles
of a rather interesting scenario . ‘

(U)‘Q'(ln the first place it took them one hour to decide what to do. At the
end of this period o message was sent to the. Lao Luang LCS requesting SF interception
from there to the expected landing point 15 kms upstream; whereos it would have been
only 9 kms downstream, with much more lead time, using the Hat Hoe SF. The messoge
also told Lao Luang that the Hat Hae LCS had already ordered two VSUs in the vicinity

of the landing point to intercept and ambush the CTs, although both these units were in the .

operational area and ostensibly under control of the Lao Luang LCS. In addition, the Hat
Hae LCS logged a simulated information message to the BPP Platoon situated 10 kms to the
north of them, without the slightest ideo of how such o message could be sent in reality.
(Note: No communications system was established between Plan 9 units and the BPP
during Step Three, but had such existed, an information message of this nature should
rightly have been channeled through the BC HQ.) About the only thing the Hat Hoe

LCS did right in this first scenario was to alert its informants in oppropriate villages to
maintain surveillance.

Q)) % The LCS did inform the 8C HQ of the situation, however, ond of the facts
that it hod instructed twe Loo Luang VSUs to intercept the CTs and had olerted its own
informants. The messoge mentioned nothing about the request for the Loo Luang Strike
Force, nor about the simulated BPP message. The BC HQ reoction was merely to inform
the Nong Khai CPM, and instruct the LCSs fo report results.
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Tette 19 A !
STEP THRFE - FIELD TRAINING EXERCISE SCHEDULE (U : {
" Dete Vime . Subject Ploce Reference Training Aids Remarks '
From To . i
Vondoy, . | 0800 { 1200] Orienmrion [l o] CSOZ poper ond M .p 1:50,000 sheet Ban Humi] 8C HQ commender .
22 June 1970 = Methad of taining others Suem, Bon The $i Khoi. 8C HQ soofl
- Intvoducing umpires | Comm. equipment in unit LCS conmonden
« Iwing equipme H end in oren. n
- teplaining general sivvation ' One motorcycle
: Two J 4 ton teechs
1300 | 1600 g umpire and hainees Nave! to their Mot Hoe ond Two bicyc les
-anercise locations oo Luang LC S Long shoft boots
R Orgonic weopom
| tuesdny, 0800 | 1200 | The umpire handy out scenarios and the [l o] | €SOC poper and i
- 123 June 1970 troinees conduct eeercites . Hat Hoe & ! others i ~do- D wcenmrion)
! 1300 ; 2100 ~do- oo luang |
[ g : LCS |
4 . — 1
~ | Nednesdoy, 0800 | 0900 ! Umpires critique the enercites on June 2).| 8C HQ ond 1 CSOC poper and
iN June 1970 0900 | 1200 | Umpirm hond out sconarios and trainees (U TR + others ~do- 17 wcenarion)
i caondyc? the euercite . 1
: 1200 | 1600 ~%o- | .
: 1600 | 1700 | Umpires critique the doy's esevcises. ! ; l
T . Thorsday ‘0800 ; 1200 | Umpires hands ou? wcenavios and trainees | BC MQ and  * CSOC paper end :
T |33 horw 102 ' conduct enercites . 1CSs jothen i ~do- 18 scemmrion)
g . yo 1300 ‘ 1600 ~o- - : -
o . 1 11600 ' 1700 | End of waining ' :
| ! Umpires critique the doy’s esercies . ' i
P l e !
|Friday, 13800 | 1200 | Umpires collect the rewity and reports. | 8C HQ CSOC poper end ! 8C HQ commepnder,
126 June 1970 1 ! | T™he Director critiques and summorizes ' others } ~do- sofl end umpires . ¢
, ’ i rowln, . : H .
!
i ° .~ A et »—
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' ‘7{ The LCS Lao Luang fared little better. It took less thon 20 minutes
to decide on a plan, but thenproceeded to send its SF (fortunately, only in theory) on
an interception course which took the SF not only well into the Hat Hoe operationel
area but also over the operational boundary controlled by the Seka Amphoe CPM=-without
informing either of these commands. Accepting without protest the 'Preempﬁon by the Hot
Hoe LCS of its authority over VSU units (whose unspecified operations in reality could
have led to a clash either with each other or with the SF), the Lao Luang LCS then alerted
the informants in villoges suwrrounding the expected landing area, but omitted informing
those in the one villoge where the landing was most likely to occur.

e)({Overoll, no one came out very well in this first scenario, for which
the untimeliness of the messoge and the complete abnegation of responsibility by the BC
HQ were the main couses; and the four umpires concerned (al! field-grode officers) did
not exploin the correct solutions as required under paragraph 3.6 of the Step Three

training order.
(2) Developments (U)

. &O}Z{In subsequent exercises, procedures and problem=solving never descended
to the depths of Scenario One,and, olthough there continued to be foults in details, the
LCS staifs gradually improved. The SF tactical exercises were sotisfactorily corried out,
olthough their map reading and communications were unsatisfoctory, and the four or five agents
practiced in both LCS oreas performed quite well except thot they were totally unable to reod
o map. There was some doubt also about the ability of the LCS stoffs in the using of mops,
which could account for them ordering operations outside their own oreas of responsibility .
There were certainly several unaccountoble diséréponcies of UTM coordinate details in the
various evaluators' reports and message copies, but whether this was due fo poor reporting
or poor mop reading is impossible to assess. The author's own impression of the trainees’
performance ot both LCS Loo Luang ond‘,the BC HQ wos that they were slow in mop reading

ond needed much more practic:. )

@)Mhe major requirements in staging field exercises are realism ond experience.
As mentioned by several of the officiols foldng part, it is difficult to get men to do their
best in a "cold” situation=-=the infiltration through the Plon 9 area reportedly having virtuolly
ceased neorly o year before Step Three. Notwithstanding this, the exe.rcises‘could have been

Lokly
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wf v)
much more realistic if the umpires hod come up to expectations. As it was, they were

oll inexperienced in CPX/FTX, insufficiently briefed either as to being told what to do

or by reading their orders, and some were rather reloxed in their attitude towards the exercises.

(U)}Ahe LCS stoffs, however, with little correction or c'dviee,i went steodily
rhrodgh their scenarios, which tested them quite exhaustively, and often learned from their
own mistakes. There was a flavor of ritual artending the message-routing SOPs, olthough
one LCS commander made it quite clear thot he would short=circuit the system in the
event of o real emergency=~-which, of course, he should do. Thus, eny analysis of averoge
timings from the message being received to o decision being taken (which was in the order
of 20 minutes ot both LCSs) would opply only to the exercises, and not a live‘ operational
situation.

(O)Mhe BC HQ tended to be used os o message channel rather thon on
operational center . It made no attempt to call in outside forces even when (in Scenorio
No. 5) 80 CTs in four groups were reported in the area. Its solution to this problem was
merely to inform the two LCSs to follow the situation closely ond to use very smoll Amphoe
CPM units to intercept. No attempt was made to involve the Target Areo Two Strike Forces
nor the local BPP platoons. Neither were any attempts mode to estoblish communicotions
with the BPP or Marine Police and, although the latter were reportedly stonding by for
participation in Step Three, they were never used.

U)) (Q(Alrhough delegation of authority to local units is desiroble, coordination
of their activities and support is required from the BC HQ and this wos rarely forthcoming.
It wos the first time that the HQ hod been really tested in 30.5 decision-making function,
however, and its stoff clearly were inexperienced in dealing with the problems posed. |
The Chief Umpire, who wos ot the BC HQ, inserted odditional surprise scenorios in order
to force the staff into action but even when (in the last scenario) combined operations of
oll LCS and Target Area Two Strike Forces had to be undertoken, the reaction of the BC HQ
was to assign the responsibility to the local LCS commander. Jhis resuited in o problem
of seniority between the vorious SF commanders, which the BC HQ should hove onticipoted
by sending one of its own staff os overoll commander, or by speciﬂcollyﬂesignoﬁng the
LCS commander to toke chorge. | |

-
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c. Debriefing (U)

O)M On 26 June, the CPM Militory Advisor held o debriefing meeting ot the
8C HQ in which all umpires, Plan 9 control staff and unit commanders, and observers
porticipated. The principal umplres for the BC HQ, LCSs, SFs and informonts gove
their comments individually after which the Military Advisor summed up. The major

points mode were:

(9) (M l?('l'he radio procedures and mp-réo'aing copobility of both informants
and SFs were below operational requirements. A different method of location finding

and reporting was required.

(9) ) (yThe operational tactics of oll SFs were satisfoctory, but potrol
discipline was poor . No passwords were used throughout the exercises for any of the
patrols and ambushes, nor were radio call=signs for operational units designated. The
operational readiness of SF units, particulorly at the .BC HQ, wos slow; SF commanders'
briefings to their men were not sufficiently clear and comprehensive; ond the SFs were

inadequately practiced in emergency stand-to's for bose defense,by day and night.

(‘)) (3) (A The decision=making procedures at the BC HQ and the LCSs were
too slow for operational requirements. The SOPs required amendment to allow for im=
mediate action for emergency reports. The internal LCS routing procedures were un=-
necessarily handicapped by poor seating orrcrggemeh?s ond untidy h&ndling ond filing -

of messages ond orders.

(-\)) @ @(Communicafions between BC HQ and LCSs were satisfactory, but
they were still not up to standard in regard to SFs and informants.

(U) (5) (7r0nly 4or 5 informonts participated in Step Three ond it wos ogreed
that all informants should be included in future exercises. Emphasis of training should be
on clear, simple and informa! messages that the informonts could understond ond respond
"to. Military terminology should be discorded. In future scenarios, core must be token to

avoid overloading the informant communicotions netwerk .

(U) (6) (/l} was recognized thot the Loo Lueng LCS staff wos more experienced,
efficient and ready for operational responsibility than the one ot Hot Hoe.

3
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(7) W{Oveml!, the Step Three exercises were deemed to be o success,
and a great improvement over Step Two. It was recognized that the exercises could
have been much more realistic in their plonning, implementation and supervision, but
it was felr that they had served o useful purpose in resting the Csand operational .
systems-~the many faults of which had been noted and would be rectified in future train-
ing. In this regard, the Military Advisor stared that it was his intention to héld similor
CPX and FTX for Plan 9 units at intervals of two months or s0, not only to improve the.
system and operations, but also to mointain o sotisfactory standard of operotional recdiness.

d. Comment (U)
Q)&(Poims that were not brought out in the debriefing but could have been

discussed are as follows:

w) (n (V/None of the umpires--either ot the debriefing or during the
exercises--took any action 10 explain or correct the mony mistokes and omissions in the
operational and tactical decisions made. The umpires were, in foct, required by the
CPM training order to make their critiques ot the end of eoch scenario (see 1tem 3.6 of
Toble 18); and the specific reasons for their failure to do so ore not known. However,
they had received no tmining in their role and duties, which is an obvious first require=
ment. If the umpires had understood and discharg:d the responsibilities loid down for

them, the exercises would undoubted!y have benefited.

LU) 2 gﬂ{As it wos, the mojor responsibility for the plonning ond implemen=~
tation of Step Three was borne by the CPM G2, 3. This he had also borne in previous Plon 9
training, but now that os many as holf o dozen scenes of oction were enacted concurrently,
it was virtually impossible for him to carry the load oll by himself whotever his experience
and ability.

(_") 3 lﬂ( There were considerable logistics handicaps to effective exercises
in Step Three. First of all, it was the height of the rainy season, which mode some roads
unusable and particularly those around Hot Hoe-~thereby considerably curtailing the
planned FTX. The 3,4=ton truck assigned to Hot Haoe broke down ond was unserviceable
throughout the exercises, and both the LCS boots were unusable becouse of foulty engines.

0
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(4) M Neither the SOC, BPP, nor Marine Police participated in Step
Three, although expressly included in the CPM training order. The BPP wos preoccupied
with training of its own, the Marine Police reportedly standing by at Bung Kan were not.
wed, and no mention was made of the SOC after the issue of the order. The five VSUs
in the Plan 9 area did not porticipate actively either (in the FTX), and there is still
considerable doubt about their reporting responsibility~=whether it be, variously, to the
Torget Area HQs, to the BC HQ, to the Amphoe CPM, or to the LCSs. Since their -
communication channels are still linked with the Torget Area Two HQ and the two Amphoe
CPMs-=gs they were in September, 1969 (see Fig 4, p. 62)==it would appear that
the LCSs would have to ask for any VSU operational invol vement through the BC HQ in
the first instance. Thus the LCSs do not, at the present time, command or contiol the
VSUs. Nor, strictly speaking, does the BC HQ. '

5 |

(5) {2/) Another point of note was that the BC HQ commcnder, the new
Nai Amphoe of Bung Kc'my, did not take part in the exercises. He did, however, attend
the briefing and debriefing sessions at Sri Vilai on 22 ond 26 June. In his absence, the
two principal stoff officers==the 51_,4 and S2, 3--acted os.commonder. Thus the copacity

of the BC HQ commander was not tested.

©)

(6)" (&4 In summary, Step Three was confined to exercising and testing

organic elements of Plan 9 only. It did not cover the full system tests involving all

detection, command, and tactical elements as required in CPM order No. 271,/2512.
C. Evoluation of Field Training (U

\

Lm/fhe method adopted to assess the Plon 9 field training progrom, with its five

rother complex and sometimes overlapping stoges, is o compare the overoll results ochieved

with the mission and objectives spelled out in 2.b. ond ¢. obove .

c.\ Obieg’five No. 1--development of operational techniques, communica~
tions and SOP for the LCSs and BC HQ--was lorgely realized, although further training

was necessary, particularly in the decision-moking, response and reporting functions.

e T
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b. Little headway had been made toward meeting Objectives Two and
Three-~border operational tactics, designation of operational arecs ond establishment
of preselected ambush points within those areas. Although it was intended to pursue
these goals ofter the Step Three exercises, the problem of control over or coordination
with the V5Us, BPP and SOC units in the Plan ¢ area hod not been resolved and spe-
cific boundaries could not, therefore, be estoblished. Attempts were made during
Steps Two and Three to cover the orea ombush principles enunciated in training order
annex. Since specific points had not been established, the vectoring of forces in ex-
ercises had to concentrate on obvious landmarks such as villages or road ond river in=
tersections. Failing these, UTM coordinates were used, which were meaningless as
none of the units participating could read @ map with such precision. In regard to other
tactics (paragroph 2.e. (2), p. 63), considerable effort was devoted in the exercises to
ambushes on advance information, with good results, although there was not e‘nough em-
phasis on night operations. No attempt wos made, however, to estoblish and test systems
of area information, external information and celling for external assistonce. These

again were still considered to be desirable objectives for future planning ond training.

W

c. %Obiecﬁves 4, 6 and 7==follow=up to the basic training, ond individual
ond team training-=were porticlly reclized in regard to the Strike Forces. In perticulor,
their knowledge ond practice of ambush procedures were augmented ond improved, but
their map-reading copability never opproocned the required stondard. Another point to
be made is that about two weexs' training in whot was really revision or ougmentation
of basic subjects was given to the SFs during field training, thus supporting the originol
inference that the four=weex basic progrem we: inodequate. The performonce of the
Strike Force ?P leaders, os revealed from the erercises, wos thot one was goed (Mot Hoe),
whereas the other wos poor. (This was also the opinion expressed by responsible CPM
officials, although not specifically mentioned during the Step Three debriefing.) Coreful

se lection >f leaders is an obvious requirement in the formation of ony further Strike Forces.

)

d. MThe develépmenf =i informonts’ technical proficiency in ﬁbservation
and repoﬂing--Obigctive 5-=did not receive much attention, After a short reiterotion
to about a half of the informants in Steps Zero and One on the map reoding, radio proce=
dure ond elementary surveillance subjects olready given in the besic training progrom,
the informants were 'Fenceforfh somewhat neglected-=no more than ten of them being
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the BPP, SOC, Marine Police end VSUs==gl! in the some area. Orders have been
given, ond often repeated=--ever since the 2nd Army Operation Order No. 5 of

December 1967-=that unified border security operations should be carried out. None
of these orders have been properly enforced, nor can they be until compatible commu-
nications are provided and a strong, well=supported, ond well=supervised command
control system firmly established ond maintained. - Plan 9 provides a base upon which
to build such o 5ystem, but it requires the pbnicipction of the other RTG units in its

operational area, i.e., those shown as support units in Fig. 5.

(S

. (@) In summary, it con ke stared thot the field troining progrom did not
fully meet its missicn and objectives. This was not so much becouse the 20 to 24 weeks
of plonned training had to be reduced to 12 weexs in proctice, but becouse of the facts
that: ‘

(17 The plans for basic training were not as well thought out o1 de-
veloped as the, should have been. As o result, execution of
the plans was ragged and could not te rectified for more than

o relatively few trainees during the field exercises,

(2) The local operational stoff were ineaperienced in planning ond
implementing CPX ond FTX,

(3) The innovetion of troining and srganizing villogers as informants,
linked with an operationg| response tystem, wos bound to require
much experimentation ond correction before it could be mode to

work ,

(4) Other RTG units in the Plon 9 operctione! erea did not porticipate

in the field training as planned.

Despite these shortcomings, it is not suggested thot the field training wos o foilure, In
hindsight, the mission and obiecfbives are cleorly too ambitious for accomplishment in

view of the time allowed, the focilities ond stoff availoble ond, above all, the experi-
mental nature of the plan itself, As matters stond, these objectives cor be occomplished,
based upon the valuable experience of the field exercises, if the CPM (ond CSOC) persists

Ny ) -
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" used in the subsequent three training steps. In general, the informonts’ proficiency in

vsing a radio remained low, ond their ability to find and report o locotion on @ map was
virtually zerc. The informants who took part in the field training showed that they hod
not assimilatea or retained their basic training sufficiently, o contributory cause op-
parently being the long breax in momentum between the basic and field training sessions.
In addition, it wos impossible for the smoll staff ovailable to supervise them properly,
raising once again the unwieldiness of the informart concept as implemented. In retro-
spect (and for future border security training programs), it would oppeor better to stage
the informant basic training after that of the SF in order to ensure continuity and thus,

to @ certain extent, motivation,
().

Objective B==since these concepts were not really procticed or tested.

) The field exercises did nct revec! flows in the operational concepts--

U) f. Mlv w~as the concensus of the CPM ofticials end SRI observers that the
field exercises had produced @ foundotion for odvanced, recurrent unit trgining=-
Objective 9; also that there was o need for such further treining to correct the mis=

takes and omissions nated from the field training experience. .

@!. %ln regard to Objective 10, it is not yet known if the CPM ¢1 CSOC
will produce o written appreciation of the Flan 9 operation for application to other border

arecs. It is hoped thot this report will be considered useful for this purpose .

\_‘»h. () The Overall mis;ion--to hove all integral ond ossocioted elements of
Plan 9 rdcricolly proficient ond operationally ready for full-scole border security op-
erations by | May 1970-=was portially realized by 1 July 1970 with resbect to the
integral elements, namely, the LCSs, SFs, BC HO ond, 15 o lesser extert, the village
informonts. The associcted elements- =BPP, VSUs, SOC,.and Marine Police=-were nct
exercised or tested in the field training, nor were ony specific C3 arrongements made tr
focilitote coordination of their operotions with Plan 9 units, It is still the intention of

the CPM to integrate all operotional assets intc @ single border sec urity system==covering

- perhaps a greater arec ond more units than originally envisoged in the Plon ¢ orcer. Whe=

this will be done is not xnown, Until then, Plan 5 o~d its implementation must be regorced

as yet onother addition to the several border sec urity nperotions conducted seporate lv by
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with whatever further training is necessary, followed by occasional operational readiness
testing to maintain alertness and response. To produce a fully integrated system of all
operational assets, however, the Nong Khai CPM will have to be given sufficient muscle,
in the form of very specific and comprehensive orders, ond equipment (communications),
to enforce its writ among all the units separately and variously involved inborder security
operations ot the present time in the Changwat area.
W |

I M A final point to be stressed in regard to the field training progrom is
the long delay in building the LCSs and establishing fully their staffs. This coused the
overall training period to be extended by at least four months. In addition, the LCS
staffs had no chance of acquainting themselves with the majority of informants they were
to handle. The lesson for the future is that the LCS buildings should be constructed ot
the beginning (if no other building is available) and the staff formed up in time to toke
port in all training with the informants in order to develop the intimate personal relation-

ships necessary for effective operation.

T

tk\).) &( As to the development of a regional security system rather than the
original Plan 9 narrow border zone security, it is clear that the Nong Khai CPM is
pursuing this concept and intends to involve its Target Area Two Strike Forces and
subordinate VSUs in Plan 9 operations whenever necessary. The Target Area SF squads
were used physically during Step Three and simulated patrol squads of both the Bung
Khan and Seka Amphoe CPMs were also called upon for interception purposes. In
various conversations, the Military Advisor stated that he would use the Target Areo
forces in conjunction with those of Plan 9, ond the co-location of the two headquarters
ot Sri Vilai readily offords the facilities for complete coordination. Thus, it can be
assumed with confidence that an.embryonic combined regional and border. security sys-
tema Iready exists in reality in eostern Nong Khai, but much more progress will hove
to be made before the functional and tactical concepts outlined ini the training order
onnex ore implemented, tested, and become operational, The field training exercises

constituted the first step in that 'direction but, whether these concepts are viable, and

applicable to other areas, it is too eorly to state,

1
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L IV OTHER TRAINING PROGRAMS FOR
" PARAMILITARY UNITS AND VILLAGE INFORMANTS (U)

A. Introduction (U)

(U) This section describes briefly other training programs in the RTG counterinsurgency
effort which are comparable or applicable to the training requirements of Plon 9. These
programs are discussed either in terms of their possible utilization for training Plan 9 ele-
ments, or as examples of training experience with applicability to Plan 9 training.

8. Basic Training (V)

1. Nakpn Phanom Border Defense Plan (U)

Q)‘(Z{As indicated at the outset of this paper, the Plan 9 concept of using 5-10 formally
trained informants equipped with radios, and perhops weapons, in each village of o
designated operational area was entirely new to the Thai counterinsurgency experience~-
whether on the border or inland. Toward the end of 1969, however, some six months
_after the Nong Khai basic training program, similar operational plans were storted in the
border changwats of Loei and Nakon Phanom, to the southwest and southeast of Nong Khai
respectively. No information is avoilable on the Loei operation, but the training orders

for Nokon Phanom were made available by courtesy of CSOC. 4

@)‘Zﬂn Nakon Phanom the 6peruﬁonal area was centered around Amphoe Mukdohan,
for which one LCS and one Strike Force were formed and 150 informants recruited from
43 villages on or near the border. (There was no set estabiishment of informants as in
Nong Khai; numbers ranged from 1 to 8 per village, with an average of 3 or 4 in most
villoges).

@Mﬁo Nakon Phanom training order, which referred to the Thai-loo Border Defense
Plan rather than @ numbered operations plan, was similar in content to that of Nong Khoi

and the objectives were the same, except that protection of the LCS, villogers ond village

informants was not included. There were significont differences, however, in the troin~

ing program and the Strike Force trainees. The informont course in Nokon Phanom was

scheduled for 15 days, whereoas the SF course wos for 11 days only, with 120 training

hours in each case--on even m'ore.intens'ivé program than thaot @t Nong Khei . j

"17 ’ Co IR
0) A comparison of the two informant courses shows thot, excep! for psyops and one
polmeol lesson, the subjectsin the two syllabuses are the same, but with vorying emphom
Subjects and hours for the two courses are hsled in Table 20.
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 Toble 20 |
{2 COMPARISON OF INFORMANT TRAINING PROGRAMS (U)

)

Nakon Phanom

.

Nong Khai ';
Subject I Hrs Subject Hrs :
1. Pﬁysiéal Exercise 8 1. Physical Exercise 12
2. Unarmed Combat 8 2. Unormed Combot 12
3. Weapon Troining 8 3. Weopon Troining é
4. Communications 1 4. Communications 12
5. Intelligence and Reporting] 42 5. Intelligence and Reporting 24
6. Mop Reading and Compass| 12 6. Map Reoding ond Compass 18
7. Democracy 4 7. Democrocy 2
8. Communism 3 8. Communism 2
9. Comparison of Democracy 9. Comporison of Democracy :
and' Communism 4 and Communism 2
10. Communist Propagando 10. - Not in progrom -
ond Recruitment -3 '
11, Psychological Operations 3 11. Not in progrom -
12. Development ond l 12. Development and
Rehobilitation 4 Rehabilitation 2
113. History of Thailand 4 13. History of Thailond 5
14. Aircroft and Uniform 114. Aircroft oand Uniform
Recognition 2 Recognition 2
15. immigrotion Low 2 15. Immigration Low 3
16. Training (motivation=-night{ 8 16. Troining (motivation=night - 12
17. Tour class) 7 117. Not in program ' elow) -
18. Commander's Period 8 {18. Commander's Period 6
19. Opening Ceremony 3 19. Not in progrom -
Totol 144 120
114
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( ) The SF course in Nakon Phanom was revision training becouse, unlike the
trainees in Nong Khai, 18 of the trainees were already serving as VOC personnel, the
squad leaders being a head teacher and o puyaiban experienced in counterinsurgency
operations. The syllabus excluded range firing and the explosive/sabotage lessons but
otherwise covered the same subjects as the Nong Khai SF course--ogain with varying
emphasis. A comparison of the two syllabi is ot Table 21.

(,‘)MA feature of the Nakon Phanom training was that the major share of the
instructional load in both the informont ond SF courses fell on local BPP officers end

NCOs. It is not known, however, how this training was actually corried out or what
the results were. ' ’

2. Paramilitary Basic Tréining_ (V)

Q))}Zf The only regular basic training programs conducted at the present'time for RTG
paramilitary units anclogous to the Plan 9 Strike Forces, end for potential cendidates for any
future SF courses, are for members of the Volunteer Defense Corp (VDC) and Villege
Security and Development Unit (VSDU). Information on the non-regular Village Protec-
tion Teams (VPT), which are singular to Changwat Ubon, is that they received training
similar to that in the now obsolete 4-week VDC basic course. (The syllobus for the

latter is shown ot Table 22, for information only.)

a. VSDU (V)

w)gf The well-equipped and staffed VSOU Training Center in Changwat Prachuap
Khiri Khan has trained several thousond VSDU recruits since its opening in lote 1968.
Its progrom of instruction covers a.period of eight weeks, ond the syllabus content is
evenly divided between politicol motivation, development, and paramilitary subjects.
In the last category the empﬁosis is on musketry (31 hours), toctics (26 hours), potrols,
ombushes and self-defense (32 hours), communications (4 hours), intelligence (12 hours),
and mop reading ond compass (22 hours)--a total of 127 hours, or approximately three
weeks of the eight in the overall program. .

A U)Wthe point to be mode about the VSDU Training Center is that it hos o lorge
training copacity=-o maximum of 1,000 recruits ot o time and o very lorge and well-
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Table 21
COMPARISON OF STRIKE FORCE TRAINING PROGRAMS (V)

W)

Nong Khai. Nakon Phonom
Subjeczt Hrs. Subject S
1. Physical Exercise 10 1. Physical Exercise : 12
2. Unarmed Combot 13 2. Unarmed Combat 12
3. Foor Drill 7 3. Foor Drill 4
4. Rifle Drill n 4. Rifle Drill . é
5. Weapon Training 7 5. Weopon Training 4
6. Aiming and Firing Positions 7 6. Aiming and Firing Positions 4
7. Battle Drill and Combot 7. Botrle Drill and Combo?
Formation 14 Formation 8
8. Squod and Plotoon Tactics 10 8. Squad and Plotoon Toctics 4
9. Patrolling n 9. Patrolling é
10. Grenade Throwing 7 10. Grenode Throwing 2
11. Ambush and Counter-ambus 7 11. Ambush and Counter-ambush é
12. Surprise Attocks 3 12. Surprise Attacks 3
13. Anti=Guerrilla Operations 8 13. Anti-Guerrilloa Operations | 4
14. Explosives and Sobotage | 14. Not in program A
15. Map oand Composs 14 15. Wp ond Compoass ! 7
16. Combat Intslligence and 16. Combat Intelligence ond ’
Reporting 4 Reporting 3
17. Communications 3 17. Communications b3
18. Psychologica! Operations 3 18. Psychologico! Operotions 2
19. Nursing and Sanifation 3 19. Nursing ond Sanitation 2
| 20. Development and 20. Development ond
Rehabilitation 2 Rehabilitation 2
21. Democracy 2 | 21. Democrocy 2
22. Communism ' 2 22. Communism 2
23. Comparison of Democrocy 23. Comporison of Democracy
ond Communism 2 ond Communism 2
24. History of Thoilond 2 24. History of Thailond 5
25. Firing with Live Ammunition| 14 25. Not in progrom -
26. Tour 7 26. Not in progrom -
27. Motivationa! Training 16 27. Motivatiorol Training } 12
28. Commander's Hour 7 28. Commonder's Hour '
29. Opening & Ciosing 29. Not in progrom -
Ceremonies 7
Total 207 1120
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d) Table 22 :
SUBJECTS COVERED IN VDC BASIC TRAINING PRIOR TO 1970 (V)

Subject ! Hours

Basic Militury Techniques 20 ‘
Weapons ’ ' 28 !
VDC Orgonization 2 '
Collecting and Reporting Intelligence ' ‘ 4
Map Reading 16
Small-Unit Tactics , 24 f
Communications Subjects (Use of Tambon Radio) 8

i Basic PsyOps (Face=to-Face Persuasion) - é
Aerial Delivery of Supplies and Marking DZ's : 8 !
Demolitions P12
Orientation to Unconventionol Warfare and Toctics : 4
Village Defense i 8
First Aid } 8
Operations Behind Enemy Lines 2
Physical Training i 8
Commander's Time l 10
Testing ; é
Miscelloneous : 2 §

, Total l 176




K‘;)(

qualified staff, which hos shown considerable flexibility in omending and adjusting its
troining syllobus. Yet it has discharged less than o holf of its moximum training copacity
since its opening. With a slightly amended and augmented syllabus, it could toke on

the basic paramilitary training of Strike Forces if (1) this is administratively feasible ond
(2) the decision is made to recruit and train more Strike Forces for border operations.

b. VDC ()

U) y?)/'l’he method used for the basic training of VOC recruits is to send o mobile
training team from a local army battalion, using avoilable training focilities ot chongwat
or amphoe level. A troining codre of officers and NCOs conducts a six=week course for
VDC recruits, the syllabus of which is shown ot Table 23. The cadre is odjusted to
the training requirement, two officers and ten NCOs being used for one hundred trainees. ‘

(9) MThe training delivered is not necessarily standard, the syllobus being ad-
justed by the local army stoffs to suit local requirements. The procedure for initieting
these courses is to obtain approvals from the RTA, the Department of Local Administra~
tion and CSOC respectively, after which training orders are tramsmitted throughy the RTA
chain of command. According to the JUSMAG VDC stoff officer, the cost of basic train-
ing for the 45-day course is £ 2,000 per troinee, made up of B 900 per diem for the troinee and
B 1100 for the salary and per diem of the instructionol team and training matericls. At § 45 per
trainee doy, the VDC bosic training cost compares favorably with the Nong Khai 25-doy SF
course, which is costed at f 50 per trainee day (see Appendix J, Toble J=1).

w)ﬂﬂne VDC training sfstem is perhaps the most suitable vehicle for any future
Strike Force training, policy and administrative considerations allowing, but the bosic
syllobus would have to be modified. Subjects such as Receiving Air Drops, Demolitions
ond Explosives, Unconventiona! Warfare and Operating Behind Enemy Lines, should be
dropped altogether. Restructuring to include live shooting and emphasis on ambush tactics
and night operations is required.

118




RSN e ki

e e e e e A

- g e

v
(,) Toble 23
/) SUBJECT CONTENT AND PERIODS FOR CURRENT VDC TRAINING (U)

Number of Hours

, .

! Subject i Total Week 'Week Week Week Week week

. 1 2 .3 4 £ b
V. Basic Training for Foot Drill and Rifle Drill “ 24 ' 8 i 8 { g8 . - . - -
2. M3, MI Rifle, Carbine Cal. 30 : ' '

i \Semi-automatic), Shotgun . 24 i 8 16 - - - .
3. VDC Organization t 4 4 - ' - - - -
4. Intelligence and Reporting 2 ' - - i3 9 é 8
5. Moap and Compass ! 16 - - : 4 4 4 4 -
6. Defensive Tactics for Small Unirs L 26 - -, 4 .6 8 8
7. Communications ' _ 16 - - ! - 8 8 -
8. Psychological Warfare ;22 - - . 8 8 é
9. Receiving Air Drops 8 - - E 8 - - -

10. Demolitions and Explosives ‘ 16 - l - i e - 7 9
11. Unconventiona!| Warfare i 12 8 4 I - - . -

i 12. Village Protection Tactics L 18 - ] % é 2 - -
'13. First Aid : 8 ! 4 4| - - - -
14. Operating behind Enemy Lines 1 4 - - % 4 ;- - -

1'15. Proctice on Grenade Throwing : 8 ; - - 4 .! 4 - , =

! 16. Civilian Protection . 8 ' 4 4 l - ! - - -

| 17. Physical Education ‘ é 1 LI I 1 1

: 18. Commander's Disposal Time 10 - 2 12 : 2 z 2 2

19. Spare 2 2 bbb
20. Group Exercises 6 - l - i " . - é )
Torals . 4 44 M s M4 4w

{U) Notes:

Night training is considered o special non=curricular period. It tokes ploce for not over 2 hrs
each day. :

If night training is carried out, there is @ rest period the following day using either the
Commander's Hour or the Spare Psriod. This is recorded in the timetable. The main
purpose of the Commander's Hour is olso to allow the Commander to meet and get to know
the troinees. .

The Air Drop proctice can be carried out Mly indoytime.
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C. Field Training (V)

. Current Situation (U)

&0 )Le{As far as is known, before the introduction of Plan 9 no orgonized exercises

d been carried out under the CSOC/CPM ambit that had systematically practiced,
tested ond corrected C™ systems and operational responses based upon scenarios of
tactical situa*ions. The tendency is to treat basic training as an end in itself (@ common
defect among supervisors in most fields of effort) and, on completion, little or no follow-
~ up, modification, or retraining is procticed. In the unique Nong Khai experience, CPM
officials accepted the dual responsibility of training and supervision=-=functions that
should be complementary and continuous. As an example=--properly interpreted and ex-
plained--it has potential application to the whole counterinsurgency effort in Thailond.

U)MThe only other type of post-basic training carried out for paromilitory units is
o one-week follow-up program for VSDU personnel, following their 8-week training in

Prachuap Khiri Klian. This started in April or May of this year (1970). Courses were held -

in Nong Khai in May at Amphoe Phon Pisai (Target Area Twelve) and King=Amphoe Sang
Khom (Target Area Seventeen) for 24 trainees in each cose.

(}D (‘Qﬁn SRI observer wos invited to attend in order to make comparisons with Plan 9
and his summary of this program is at Table 24. As will be seen, the subjects were
delivered mainly by the lecture method with o few practical exercises. In foct there were
no field exercises, except the development practices held on the sixth day. This could
perhaps have been staged in or around the Prachuap Khiri Khan training center; certainly
a!l the other subjects could have been included in the basic program. One feature of
obvious merit was involving local development, security ond administrative officials in
the progrom, and acquainting them with the VSDU graduates at the outset of their opera-

tional coreers.

U\ (54/owever, the major point to be noted is that the VSDU field training progrom did
' nof include any exercises of C~ system and operational tactics, and thus it is in no way

comparable with the Plan 9 field training in the later exercises.
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2. Need for Recurrent Field Training (U)

a. Objectives and Reasons (U)

(U) The primary objectives of all field exercises are improved training and
operational readiness of personnel, units, commanders, and staffs; increased proficiency
in tactical and logistical operations; and the welding of all elements into o team capable
of effective action and counter-action in operations against insurgents.

(U) The need for such training, particularly when tactical Cl doctrine is devel-
oping and as new organizations, weapons, equipment and systems of control are being
brought into service, is incontestable. This need is further stressed by the alternately
hot and cold nature of revolutionary war in its early phases, in which insurgents continually |
strive to probe the weakest points of the government system and to take advontage of the
vnavoidable inertio accompanying a long struggle by launching surprise and demoralizing
ottacks.

. L‘Dse{All this moy seem so self-evident as to be considered a truism, but the
message bears repeating here because of the wide gap that has existed between the need
and the deed in this respect in Thailond's counterinsurgency campaign.

b. Method (U)

(U) Operational readiness testing in counterinsurgency can be achieved in the
three woy: described below. ’

(1) Local Exercises (U)

(U) These are irregular, normally surprise, checks by commanders at all
levels on any or all elements of the operational system, designed to keep units and staffs
on their toes. They are particulcrly necessary during periods of insurgent inactivity and
ore o regular requirement in the normally inactive horder areas where covert infiltration
iokes place. Finally, they comprise a regulor aspect of supervisory responsibility.

A .
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(2) CPX and FTX (V)

(U) It is not proposed to repeat previous discussion or go into the anotomy
of field exercises here. More will be written on the content and staging of CPX and
FTX appropriate to future Plan 9=type training later. The remainder of this paragraph
will merely extract exercise principles from a military manual*, recognized in Thailand,
which are germane to counterinfiltration and counterinsurgency operational readiness and
control:

“In the interest of attaining and maintaining 0 maximum degree
of combat operational readiness within available resources
the following principles apply:

(1) An appropriate balance will be maintained in the conduct
of field and command post exercises and other training.

(2) In the utilization of limited resources, individual and
unit training programs normally will be completed prior
to the field exercise program.

(5) Field and command post exercises will be designed to
provide maximum training value to all participating
elements and to represent the logical culmination of
previous training.

(6) The field and command post exercise program will be
conducted within the resources avoilable for the main=
tenance of operational readiness of the units concerned

and in furtherance of the missions assigned them.

(7) Live firing exercises will be conducted whenever
“practicable as a part of field exercises.

(8) For economy in effort and costs, field tests will be
conducted concurrently with field exercises to the
extent that the objectives of the exercise permit.

* (U) Army Regulation 220-55
123
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(?) In considering exercises . . . recognition will
be givento . . . the need for repeating ele-
mentary phases of training, corrective training, and
maintenance of equipment. Timing ond frequency of
such exercises will, therefore, be regulated to permit
attainment of a level of unit troining which will
assure effective field Qpemtio;ts.

(11) Command post exercises normally will be conducted
in the field and will provide for realistic distonces
between ond among porticipating headquarters in
order to exercise properly the command and control
systems of elements involved.

(12) Resources permitting, field ond command post exercises
will be joint in nature when they contribute more to
the training mission than o corresponding uni lateral exercise
exercise.

(14) Field exercises are training vehicles, whether squad
or multi~division in size. They should be mission
oriented and designed to prepore participating units for
identifiable missions. Environmental training should
be conducted concurrently within field exercise ond
oriented toword assigned contingency missions."

(3) External Checks (U)

(U) Another method of maintaining the operational olertness and efficiency
of a border control system is to establish a small inspection team, controlled by CSOC,
which would carry out random physical checks of any or all of the system functions from
area to orea. The team envisaged would be smoll=~four to six specially trained officers
and NCOs--and their task would include simulated infiltration and the observation and
'nporfing on the reoctions of C3 ond response elements to infiltration reports ond scenorios

124 !
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fed into the system. Such o team could also assist in théifogi?g of CPX and FTX in -
the post-basic training period scheduled for each operational area (see Suggested
Program, Tabie 25 in section Vi).

V) The concept of an external inspection team of this nature is not new
to the organization end control of counterinsurgency operations although it has not, as
far os is known, been implemented in Thailand to date. It is suggested here merely o3
@ potential method for maintaining effective border security operations. Whether it is
needed is a policy matter depending upon the extent of such operations and the degree
of importance assigned to them of the national level.

(U) In summary, the Preceding paragraphs have mode @ case for local
exercises and field exercises os q regular aspect of training for operational readiness
in both border and regional security systems. Section VI will include o suggested out-

line of how both formal and informal exercises could be held in post=basic training for
Plan 9 operations.

L]
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V  FINDINGS AND CONCLUSIONS (U)

(U) (NOTE: Findings specific to the Basic Training and Field Troining phases have '
peen recapituloted in some detail ot the end of each of the moin sections covering these
phases (sections I1.J, p.54 and HII.C, p. 107, respectively). The mojor findings and con-
clusions are summorized below, both to review and to highlight them, Recommendations
toward improvement or solution of the problems perceived are embodied in the Outline
Plan for Future Plan 9~type Training presented in the next, and final, section.)

V) |

: L - Approximately 90 percent of the trainees in the basic training progrom were
deemed as trainable by the instructors and evaluators. This indicates thet villagers of low
educational background can be locally trained as informants and strike forces for @ border

control system.

v

2.( )sﬂ/ Imbalances in the curricula and lack of preparation by instructors were
evidenced by the smaller proportion of trainees~-assessed at about 50 percent=-=who
odequately grasped the course material presented. More advanced plonning end pre~

paration for training programs is indicated.

(v)
g. P/ The imbolances and deficiencies in course content also reflected an initiol

lack of clear~cut training objectives. These must be spelled out specifically in line with

the requirements of the operational plan.

(‘)) ?ﬂtesolrs improved with the later training courses, which involved more-
experienced instructors and an increased proportion of demonstration ond practice as op-
posed to fectures. This, together with on accepted principle of maximum trainee portici-
pation, leads to the conclusion that training should be simple and concentrated on
demonstrations and proctical exercises. The Strike Force course, however, was too short

to impart the basic military skills.

)
5.k (@) Technical subjects, especially in map reading, commumcahom, ond weaponry,

were not well gssimiloted by trainees. The requisi ite proficiency in fhese skills con better

be inculcated by restricting instruction to the practical aspects and by emphasizing indi-
Particular deficiencies of the Strike Force course in this regard were the . ; .

CQALEIDEALELA)

vidual practice.
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lack of ammunition for practice firing and the ominsion of night froining exercises. The
informont training was a'so deficient in night exercise.

@)6. p/ﬁxmol map reading training was inodequate in regard to both the informants
ond the Strike Forces, and subsequent attempts to improve proficiency during the field
jxercise period were not successful . The requirement in future is to substitute practice!
instruction on natural location finding methods.

0) 7. (?{ Closses were too large (40 to 70 trainees per instructor) to permit the emount
of individual instruction and practice needed. With regard to informant training, o
potential solution is to recognize that they have an overt role and to train only one
selected villager and one substitute, instead of five, from each villoge=~leoving further

local recruitment and informant training up to them.

Q))e M The Nong Khai experience showed that the training responsibility put too
great a strain on the regular CPM operational and administrative staff. A possible solution
is to provide from outside sources o special, experienced training team, such as the BPP
and RTa Mobile Training Teams, using well-prepored syllabi and timetobles together with

o comprehensive set of training aids. To achieve the required coordination under the CPM,
however, key CPM officials should be involved fully in the implementation of the plan
from the stort. So also should the PP personnel earmarked for LCS stoff and Strike Force
leadership, notonly to assist in the administration and instruction of training programs but
also to become thoroughly familiarized with the men they ore to leod ond hondle.

@> 9. (ﬁ( There was too great @ time lag between the bosic ond field training progroms,
owing mainly to the delays in building the LCSs ond fully establishing their staffs. The
solution would have been for these administrative requirements to precede, or ot least run
concurrently with, the basic training program. '

v) .

l&i ﬂ( At the end of the basic troining program, several subjects needed revision
and gugmentation, and these had to be included in the subsequent field troining exercise
phases, thus causing a long and complex overall training program. This problem could -
have been precluded by o better planned and more comprehensive basic program which,

) . -
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with the inclusion of more practical exercise, would set the foundation for multi-element

odvanced exercising and testing in the actual operational environment. The field training
phase showed in particular that the SF basic training period was inodequate and the overall
program would have benefited by lengthening this by about two weeks.

Q) n .)C{The need for occasional review and recurrent refresher training wos evidenced,
however, by the Q’O’l\)ﬂd lost by trainees between the training periods. The conclusion
drawn from this experience is that there is o requirement for recurrent operational recdiness
exercises and testing throughout the operational cycle of o border control system, preceded
by training of the officials who conduct such exercises and tests.

Q)l’. MLess than half the informants participoted in the eorly field troining steps ond

only o handful were included in the important CPX and FTX of Steps Two and Three. As'

- mentioned above, the informants generclly showed that they had not properly retained the
basic instruction. In addition, informants were inadequately supervised in the field owing
mainly to their lorge numbers. The lessons learned for future border security progroms is to

- reduce the number of trained informants as for as possible and to stage their field training
immediately following the basic training period in order to ensure momentum ond, to a*

certain extent, motivation.

@ 13. SQ(As in bosic training, there was insufficient emphasis on night training during
the field exercises. Since the ultimote test of efficient border security centers around the
ability to operate at night, this subject needs to be stressed in the future progroms.

Q) 14, ‘Q{Ovetoll, the Plan 9 training program did not fu"y meet its mission ond
objectives. The major reasons ascribed for this are: '

(0) Training was inadequately planned ond executed.

() The innovation of a village informant system needs considerable
experimentation and correction and, above all, supervision before

it can be made to work .

{c) The training staff used wos insufficient for the task. More use should
be made of local and regional training assets in future progroms.

. -
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(d) RTA operational units in the Plan 9 areo did not participate
in the field training program as planned.
@)

15. #€) The Plan 9 mission and objectives can still be occomplished, however, with
odditional selective field training, based vpon

the experience and lessons learned from
the program to date . -
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VI AN OUTLINE PLAN FOR FUTURE PLAN 9-TYPE TRAINING (U)

A. Purpose (U)

(U) This final section will attempt to crystallize the comments, criticisms and
suggestions already made in the evaluation and analysis of the Nong Khai Plan 9 train-
ing program into a form readily usable by the planners.of future border control operations.

@M It will be remembered that the primary objective of the training evaluation (os
stated on page 7) was “to produce recommendations on instructionol content, methods
and phasing (emphasizing village informant training), with these recommendations lead-
ing to the formulation of @ mode! training plan for implementation in other areas along
the Thai/Lao border.” Although the recommendations to be made will concentrate upon
the application of a system similar to that in Nong Khai, it is recognized that the opero-
tiona! requirements of border control in other areas moy require greater or less emphasis
on any of the basic system elements-—detection, C~, ond response--with corresponding

 adjustment of the training requirements in each case.

@) ﬂ Thus, o recommended program of bosic ajnd field training needs to be flexible
enough to allow the foreseeable operational options to be applied with ease. Exompies
of such major options are:

(1) LCS, informant,ond Strike Force elements--ll newly-raised
ond troined--for an integrated border control system to be
used in conjunction with existing operotionol assets {(as in
Nong Khai). '

(2) A full informant troining program only, the informants to
be used in conjunction with existing supervisory orgonizations
and facilities (e.g., on Amphoe CPM, PP or BPP unit) ond
using existing operational forces (with @ minimum, soy 10
days, of revision and fomiliarizotion training) os the response
element. This is similor to the border control training pr.ogram
used in Mukdohan.
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(3) An informant and Ca program, without @ response element,
and with the C° to be either an LCS or existing supervisory unit.

(4) A Strike Force program with either type of C3 system,
using existing detection (informant) assets.

(5) A C3 system of either type, using existing detection and
response assets. .

B. Approach (U)

(U) For the sake of simplicity, this section will address the first option above,
an integrated system. It will outline the suggested building blocks and phasing of the
fundamentals in training for such a system, from its genesis to completion of field ‘
exercises. Application of this phasing, in toto or in part, is 0 matter for the planners
to decide after assessment of the operational requirements has been made in each
individua! case.

C. Suggested Program for an Integrated System )

(2) }({The phasing, and major details, of o suggested program for future Plan 9-type
training is shown at Table 25.  This is bosed upon the assumptions that (a) stoffing
ond focilities for 0 BC HQ, in the form of an Amphoe CPM or Target Areo HQ, olready
exist; (b) not more than two LCSs will be established; (¢) two Strike Forces and not
more than 50 informants will be taken through the basic and field training phoses. If
the training load should be greater than this, either the training staff or the overall

training period would have to be increased commensurately.

(V) The phasing and details shown in Table 25 are necessorily in obbreviated
form. The discussion that follows will add-<item by item==sufficient additional
information to comprehend the outline program suggested. D-Day is orbitrarily fixed

as the end of the bosic training period, when field exercises start, and the system becomes

" at least partly operational. Timings in this discussion will specify the number of doys
before or after D=Day--o level of detail not shown in the table. The paragraph numbers
below correspond with the serial numbers of the table. '

. - [
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132 - L

PO R

.
[y,



Teble 25
SUGGESTED PROGRAM OF PLAN 9-TYPE TRAINING FOR AN INTEGRATID SYSTEM @)
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(U) 1. D-126 10 98. The month ollowed for CSOC consideration and approval
of the draft orders may, of course, be extended ot the discretion of CSOC. It is assumed,
moreover, that CSOC would already have udvised the changwat CPM involved on
the major requirements of a border control operation, based upon previous experience.

(U) 2. D-98 to 91. This would merely require the finalization of the droft
order, based on CSOC direction, and its issuance.

(V) 3. D-94to 84 ond D-77 to 35. Over eight weeks is ollowed for the tender-

~ ing and construction of LCS buildings. This is slightly longer than was the case in

Nong Khai after approvals had been given.

(U) 4. D-841077. One week is allowed for briefing the policemen selected
for the LCS staffs ond Strike Forces, this briefing to cover the basic concepts of the
border control plan and their part in the administrative and training processes prior
to its estaplishment.

@)m/s D=-85. One day is allowed for briefing officials on operational concepts
ond recruiting requirements. Recruiting for Strike Forces should follow the norms
established for VDC and VSDU programs, with emphasis on strong physique. A list of
suggested criteria for the selection of village informonts is given as Appendix H.

Q;» (/)6. D-84 to 77 and D=49 to 42. One week is allowed respectively for the

recruitment of Strike Force and informant trainees, leaving three weeks in each cose

for screening and induction before basic training takes ploce.

(U) 7. . D=77 to 56. It is assumed that an RTA Mobile Training Team (MTT)
of the type normally used for VDC basic training would be made available for Strike
Force training; that there are local troining facilities ovailable at changwat or amphoe
level; that necessary approvals would huve been obtained for this by CSOC through
RTA and DOLA channels in the early planning perfod (D-126 to 98); and that a syllabus
(see por. 8 below) of specific Strike Force training requirements would have been '
issved through the RTA mir;ing staff. The final training preparations should largely be
on MTT res'ponsibil_ity, with CPM assistance and opproval as required. Approximately
90 percent of the training program would be carried out by MTT instructors. If an MTT
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cannot be made available for any reasun, it is assumed that CSOC would make alter-
native arrangements for Strike Force training at the VSDU Training Center, again
sending detailed syllabus requirements for locol stoff preporation, ofter consultation
with the CPM involved. In this case the three-week preparatory phase would be

eliminated.

b. D-42to 21. For informant training, similar preparatory training
orrongements would be corried out by o BPP MTT, agoin with CPM assistance and
opproval. Suggested bleck and detailed syllobi are shown in Tobles 27 and 28 under par. 8
below, with a sample training order ond timetables at Appendix |. About 80
percent of the instruction responsibility will be discharged by the MTT.

U\;ﬂ' 8. a. D-70to 56. As mentioned before, it was not intended that this
outline plan should focus on Strike Force bosic training, for which the basic poramilitary
skills only are required. A sample six-week syllabus for @ troining program, whether
‘given by an MTT or in the VSDU Training Center, is shown at Table 26. This is

similar to the VDC basic training syllabus (Table 23), but with a varied emphasis and
the exclusion of subjects not considered appropriate to the Strike Force role, namely,
Air Drops, Demolitions, Unconventiona! Warfare, Villoge Protection Toctics, and
Operating Behind Enemy Lines. Provision is inade for direct participation of CPM
officials for 26 hours of the training process, although this could be increased if required.
Except for the lessons coveringthe border control éoncep? and laws, all of this syllabus
could be instructed at the VSDU Training Center, but without CPM participation.

‘)) M b. D=3510 28. A suggested skeleton order for informant basic training is
shown in Appendix I, together with o detailed timetable. The block and detailed syllobi
ond the block timetable are given in Tobles 27, 28, and 29, respectively. About 20 percent
of the program involves local CPM participation (Table 28 earmarks the specific lessons

“suitable for CPM instructors). '
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@ M Table 28 is of particular note in that it contains the core of suggested instructional
content and methods for improved informant training, which was o prin.cipal objective of

this evaluation being undertaken in the first piace. Drawing on the many comments ond
criticisms of informant training in this report, and the lessons learned during the training
process, it is an attempt at @ bolenced syllabus copable of realizing the objectives contained
in Appendii | for training villagers in the essentials of an informont's role ond dutics, with
emphasis on establishing a basis of knowledge and expertize that will obviote lengthy follow-
up troining, and reduce field exercises to the minimum.

@j{fﬁu will be seen, the whole program is heavily oriented toword trainee participation
ond emphasizes the basic informant functions on the assumption that informants will

operate in on overt role. No attempt is made, moreover, to include instruction to
informants on how to handle covert agents because a) this is o matter of policy which has
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u) T Table 26

SAMPLE BLOCK SYLLABUS FOR STRIKE FORCE BASIC TRAINING (V)

—-
o]
1. Foot drill and arms drill - 24
2. M3 Shotgun, M1 carbine, M1 rifle 24
3. Grenades 8
4. Border security concept and SF organization 4 4
5. Intelligence and reporting 26 4
6. Location finding* 27 2
7. Combat tactics:
- Formations and drills 14
= Patrolling 12
= Ambush . . 27
8. Communications 16
9. Psyops, development and motivation 22 10
10. Villoger protection and cooperation 8
11. Border Lows 2 2
12. First Aid and field sonitation 8
13. Physical exercise ‘ 6
14, Commander's periods 10
15. Spore 2
16. Practical field exercises N 24 . 4
Total ' 264 26
Night exercises (edditional) | 24 !

* (U) The detailed syllobus (Table 28) outlines the type of troining content suitable for
this subject. ' .
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(V)

Table 27

L({SAMPLE BLOCK SYLLABUS FOR VILLAGE INFORMANT TRAINING (V)

Subject Perrodst Troer\?:\;'Timc Cae Hoamor
1. Introduction, orientation and
intelligence 7 5 5 4
2. Border threat and present control
methods : 7 5 50 4
3. Location finding 27 22 30 2
4. Observation and reporting 39 32 30 4
5. Radio communications 21 17 30 5
6. Field exercises and review 18 15 00 4
7. Instructors® periods 13 10 50
8. Motivation classes and night
training 15 12 - 30 7
9. Physical exercise 14 7 00
Total 161 129 30 32

* (U) Eoch lesson period, except physical exercise, is of 50 minutes® duration.
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Q) ) Talle 28
x(smm DETAILED SYLLABUS FOR VILLAGE INFORMANT TRAINING (L)

A. Intcoduction, Orientation and Inte lligence (7 hours)

ﬁ';:;;'; Subject l:mwn Sequence Scope | Methad , "::::“' ( Training References and Remorks® !
] Opening ceremony ' | tectore CPM commander and troining officiels
, to attend.
] Agent concept ] ? Outline of bouder controf (Plan 91 and oppor~ Llectwe ' Chart (CPM Imtvuctor)
tunities of villngers 10 observe and report (CY activities) '
mavements and oclivities of wip. ¢! Cls and .
infiltrotons. Includes resyme of 1ypical CY

! . activities in operationol area over po .t two

‘ years. |

! Role and duties V- k) General description of information requirements| Lectwre Chorty See PP Speciol Action Force (SAF)
; | ond reporting mcthods. Division of village Manua!, Vol. 1, pp. 215-218.

. ' orea. between informonts (if there is more thon ' T 1CPM Imtiucion)
one). Extent of surveillance from-villoge.
Swveillance respomibilities @) duing normal
working hours, tb) outside normol working
howrs. Reporting relationthip with puyoibon,

| koamnon, secwity unin, LCS, other officials.

1 | Remainers and rewards ' 4 Amount and method of poyment of regular lectwe ) {CPM tmtsucton)
H monthly solary retainer. Ranges of rewards ‘
for different types of infoenation, ¢.9.,
eliminotions of CTs, recovery of CT weapoms !
and equipment, pporte: and relative
‘activity, eligibility for rewards for other types

. l of ¢ d such as opium and illegol weo- ;

' B . . pons. Payment for quality of informotion |
' z ! . rather than results. Citizen respomibility i i

. { R awpect. i V

e i L ! 4 N b '

* 1) AN references marked X ore lesson ploms (imtructon’ folder) of the U.S. Army Foreign Intefligence Assittonce Program 1tioining plan), Apeil 1949,

\
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Mblc 28 (Continued)

Training
Doy

Subjece

Squncci' Scope Method
7

Troining
Aids

Troining References end Remurks

intelligence orienmrion

>

Insurgent activity
indicatory

Counterintelligence
and peronoi security

) activities,
H

Introduction 1o principles of intelligence. Defi- | Leciwe
nitiom of intellig and ¢ intelligence.
Requitement for intelligence to support border
and internol security, lnnvm- development ond
prychologicol operati ion of Plan 9
inteiligence within the overall RTG intelligence ‘
effors.

l

Definition, importonce ond utilization of |

imurgent activity indicators. Types of rwol i

and whan indicatons as they affect the populo-

| tion, the inmwrgent propogondc effort, the |
commadities and logittics CTs requite tooperate,

i and the environment in which the CT operates. I

Definition and importance of :ounmmnlhgcme, Lectwe
! Programs and procedures for personal (phyncoﬂ
' security, document security and communicatiom
secwity . Countering hostile intelligence

! Chant
(principles)

Chone
lim'icators)

— -

93930 - X.

SAF Mamwal, Vol. I, pp. 202-203.

93941 - x

1910 - X
SAF Manwol, Vol. I, pp. 203-214.

8. Communist Border Threat and Present Cantrol Methads (7 houes) |

o — - ——————

Communist doctvine

1 and tactics

b - m— e ———

- Objecives of revoluti y C ism in , Lectwe
theory and practice. tﬂnn of Communim oy
reflected in wbmdvc iniwrgency. The five

2

steps in pr wency: m'e"ngcm., ;

mwgle Mtom s of woOmnm' ond ﬂcohﬂq '
inwyrgency, especiolly external support. Im-

portance of intelligence to the inurgent. In-
telligence priorities and cbjectives. Insurgent
intelligence orgonization. Use of populotion |
as informotion collectors. lnurgent counter~ | |
intelligence procedures. ]

Chorny

21913 - X, 91910 - X, 91919 - X,

S,

SN
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Table 28 (Continyed)

l

-~—

Day

Training,  * gt

Lesson .

Sequence Scope

lia.ning

Method Aids

tiaining Refetences and Remerks

!

2

?

Mechanics of mots
support, propagunda
and whversion

Infilrarion and
exfilrration merhods

Border control low,
nnd pmclices

. Border contrel agencies

i Hours |
+

9

L}

T
tnportonce of now wrganizatiom. Objectives |
of infiluaring local population. Party connol
of the infiliration cell. Techniques of sub- .
version and monipulation. Left wing ond !
right wing organizations as targets. Formotion |
of new maw »ganizatiom. Content and focus |
of insurgent propaganda . Typical propogandu H
themes in Novtheast, Types of teriorism and
selection of roigers.

Insuwrgent communications and logistics ogani-
2ation fn infilvating and exfilnating Cls:
ta) imide Laos hordes area, and b inside
Thai border arca. Includes activities of CT
contacts and cowriers on river banks and in-
lond, prepnratory ariangements and indico~
. tors of tives cromning including methods, with
_engmples, wch oy That Phanom

. Immigration and Customs laws on border

j crnsing, especially itlegal entry, aliens

Iond conttaband; loca! proceduses 1border

. posies! for villagers crossing river Thoiland~

1 loos, loos-Thailand; reasons for croving--

' vode, farming, relotives, religiown festivahy,

! smuggling; opportunities for invurgent and
counterinsurgent movement and activities.

| Deseription of numbers, tocations ond missions !

i of following agencies and forces in area;

, Immigmtion, Curtom, Marine Police, BPP,

,50C, VSUs, river chechpoints, rood check-
pnints, Targe? Area 2 units. Alio descrip=

" tinn of command control system .

Lectwme Choits

leciwme Chore
1WCY anytes)

Llectwe _iiot&-v pov
Cemonstration; wmples. Chart
l tborder cronvery

Chorns:

V. Unins

2. Commond
i contiol
|

-91917 - x, 91920 - X

i "CPM Imtructon
I
; CPM tmsteyq tor -

“1CPM Imtracton

e —— s g < - Sn ——. - -
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C. tocotion Finding (27 hours)

(v)
y‘ob‘o 20 (Continved)

around village areos.

";:;'"' Subject I“":"" Sequence’ Scope Method ":':;:‘ treining References end Rewarks
3 Intraduc tion end purpose 2 13 |Puwpore of location-finding & importonce | Lectwe Maps
of accurate fargeting in border security opera- | Demomtration M 21-26
- tiom. Brief descriprion of 1:50,000 mop, with (CPM Insteucron)
emphasis on natural and mon-made landmarks
shown on map which are known to villogers in |
their own environments, ond which can be iden+
tified on mops. Mops 10 be wed only 10 be wied
by stoff of 1 center. Inf will be
trained to report the direction, and disrance of
sightings and incidents from identifioble lond-
morks. Control stoff will plot on map. Short
description of composs (dry) to be included in
instruction. All the rest 10 be concentrated on
the une of noturc! methods 1o find ond report
lo.otiom. Simple sketching to be included.
) ] Londmarks 2 4 Types ond description of rotural and man-wade Llectwe Maps, chaets
londmarks. Obsesvotion from ground ond Demonstrotion M 21-26
higher levels.
k) Comgpuss, description 2 15 . Descriprion of hand magnetic dry compass. De Compa 20176 - X
ond wie . Direction points, sighting procedure . Exercise SAF, Vol. I, P. 97
o BM 21-26
3 Direction finding by 2 16 Use of wn ond sunlight, watch. Direction Llecture Watches
doy . by vegerotion sigm. Demonstvation FM 21-26
V. Enercite
4 . Direction finding ot 2 17 Use of stars and maon. Natural indicators in Lectwe Disgrem
- might ! complete darkness. Demonstration M 21-28
! ' Exercise Including night exercire
'} Distance {udging 2 18 Review of landmarks ¢.d divte from Lectwe ; Chant
. village. Test of troinees’ knowledge ond Exercise (londmarks) | FM 21-26
accuracy by comparing with map details

abor e+ T e
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b{'obl- 28 1Continued)

i : .
,';':'"'QI Subject Jl t:x Sequence: Scope Method v ":';""""9 ; Training References and Remorhs j
T T
4 ! Distance in meters ! 9 Mcthod of estimation by pucing. Demomtiation, fm 21-26
i Exercire
4 ! Esvimation by ) 20 ! Measwement of pacing by compaiing with . Demonsuation ™M 21-20
. ] milestones " + milestones. {Erercise .
! i . i "
[ | l Diversionary .o : 2) Methods of measuting distance over winding Demmhovwn- M 21-2¢ I
; meaturement H routes. Exercise . |
i
4 Calculation in o 1 22 Use ol memory and obtevvohon, in | Demomtation! M 21-26 |
: wraight line ! junction with landmarks, 10 estimate | Exercive ] i
H l ! dn'cncﬂ ] : |
5 I Sketch map making 7 2] Necesities for skerching ond the materials Lectune ; Sketching ;91944 - x. :
H requited. Techniques etching. Types emomtration materiols, M 21-2¢6 . !
i ired. Techni of sketching. T D i ‘ol (M 21-2
) | of straight and curved lines. Scale estimotion. Exescise charts ! !
: X : Overhead view and perspective diowing. The
! ; ) panoramic sketch. Practice in copying sketches | {
! _ond then in producing in the field. :
' . . i
, 6 Practical exercises 4 24 . First, practices ol direction finding twithand  Exercise i Mapy, come
v - without compass), distance judging ond + poses,sketch-,
\ " sketching. Finally, exeicises testing all ' ing materiak,
three killy wing simulated torgets. charty .
D. Observation and Reporting 139 hours!
!
.7 Informgvion 1ypes, taegets 4 25 Unusua! movement of prople, vehicles, ani- Lectyre Charts, 1CPM lmtructor)
: ' and requirements . mols; indicotions of supplies in tronsit; indi- Dems'vahm womples

'
)

cations of mesages in transit; unusuo! noises,
sounds of comtruction; suspicious villager
reaction 10 security units; village alorm

.i maly; imurgent slogans ond leallne; obno -

{ mal activity; bonby trapt ond ma«.sraps; suspect

|
|

|

I aircraft; CT sr-lotives=-move m 1 12, absenteeism,

| @sarintes, own relatives, wipio i oy hawken,
b, gl o, quock doet o
‘@ oy, any o' wer v ountat lr arcyrrences.

. any overt CT ;

ileatlen, etc.

——————— e ———
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gv/lobl. 28 (Continved)

..

"vommg

Oay

Subject

Lewson
Hours

Sequunce

Scope

Method

Troining
Aidy

l Training References and Reworks

Methods of weveillance

Night vision and sounds

; Comoufloge ond

' avoiding detection

! Surveitlonce exercise

Tracking, escope ond
evasion

ferrain and people
description

26

N

The meaning ond purpore of surveillonce. tocal
resources available for vie in swveillonce.
Major types of surveillonce activities. Methods
appropeiate to local envi ¢. Comidero~
tions in selection of an observation posts. Sur=
veillonce areos and critical points.

Geneml clossification of night soundh. Estimo~
tion of distance. Day and night "eyes”. Off-
center vision. Factors offecting night vision.

Use of concealment, comouflage, and active
deception. Clothing and local materiols
appropriote to weveillonce mission.

Field exercises in the selection of observation
points and comoufloge, in waried surrsundings.

Principles of tracking, escape and evasion.
Blackboord scenarios followed by field
exercises (rurol! environme-t) of complete
range of foreseeable tracking situations and
procedures--both individual and group
tracking.

Description of people. Outstanding, general
ond specific choracteristics of people. Des-
cription of fixed objects, areas and scenes.
Recognition of patterns in man-made objects.
General characteristics of mon-mode objec-
tives. Major terrain featwres and methods of
description.

Exercises in identification of static and movable
; objects followed by recording of detaih.

I

-

Lecture
Demonstration
Euercise

|

.

i 93970 - X, 93971 - X
]
'
|

. SAF Vol. II, p. 139
Note: Night enercise for theee nights.

Demomtrotion! Clothing,etc. 93971 - X

Exercise

Demonstrotion|
Enercise

Demomtrotion]

Demomtration
Exercite

Clothing, et ,

Clothing, ete i

M9 - X

e

T U
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e
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Mobla 28 (Continved)

";.:'l'"'; Subject h;:: Sequence » Scope . Method 'r:::". Training References and Remorks
n o Reporting writing 4 3 Reporting requirements and written f o] b 2 , torget
| Clossroom exercises based on scenarios, personnel
' followed by field exercises with live rargets.
Sketches 1o be included, as necessary.
i !
12 ‘ Reporting rules and 4 u Methods of conveying verbal, written ond | L Lectwre )
procedures, briefing radio reports. Overt and covert appr tion|
' and debriefing Information requirements for briefing ond ! Exercite
! debriefing. Playlets by imtructional skeff, :
: ; followed by trainee porticipotion.
€. Radio Communications (21 hours)
13 | Rodio descriprion, use 1 35 | Description of important ports of rodio ond o ion| $38 rodios '
, and mointenonce their use, especiolly Ohe puml switch.
: Moint ond g of bolteries.
, Elementary fault - fmdmg procedwei
l Methods of conceoling rodio.
; |
13 Network description, ' 3 Network diag [/ les o Lectwre Chort (CPM Instructor)
! call-sigm and times procedures and veguler test colls. Network
discipline.
13 ! Antennae ] ¥ lypes of antennae In d;"uing toti D i Antennce R
! Erection and redio . -
! dimnolmg of ontennae. .
i
. 13 : Mesoge formats ' » Explonotion of mesage formots, the ing | D troth Messoge (CPM tmstructor)
and priorities ond use of priority classifications. Practice Exercise formats
l in filling up form.
“ 13 | Voice procedure 3 | P ] The principl with microph ] tration] Rodios
: onceduu and olphnbo' J spelling. Ennucie- | Exercise
tion, confirmation and repetition.

s B @ T



(%Mo 28 (Concluded)

Tgi;mg Subject Lesson a Scope Method ':2“' Training Ref ond Rework
15, 18 |C ications # 14 40 Field exercise of radio and antenna Installation. | Exercite fRodios (CPM Officials obssrve - I hours)
. . |Practice, bosed on simple scenarios, of all
|trainees. Report writing to be included
F. Field Exercises and Review (IOAM)
r g )
16, 17 ‘Field enercises 4 4 Proctical exercises bosed on scenarios, 1o test | Exercise As appropriate 12nd doy enercises will be bosed on
! ' all informanty functions: cbservation, comouflage, t0 enercise tessoms of 141 doy. Somple scenarios
report writing, sketching, personal ond redio atrached.
' reporting. (CPM Officiols obuerve - 4 houes)
| 18 | Couse review 2 42 |Recopitulation on informants’ functions ond other | Lecture (CPM tnstructor)
\ course details. Review of results of training
I ' exercises.
19 | Closing ceremony ] 43 Address by senior CPM official, to emphosize | Lecture (CPM Instructor)
! ! attitude of informants on return to villoges.
i .
' “ - (CPM Instructer)

18 Preparotions for return

B . |
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d) Table 29
SAMPLE BLOCK TIMETABLE FOR VILLAGE INFORMANT TRAINING (U)

—— g

° Troining Days ond Hours
. ftem Subject Week One Week Two Week Three Totols
Mon | Tues | Wed | Thurs | ri [ Sat [ Mon] Tues | Wed | Thurs [ Fet | st | Mon [tues] Wad] thurs] ei Jsar e
L]
1 duction, orientation ond .
intelligence 7 ?
2 | Communist border threat ond ’
. presant control methods 7 ?
3 | Location Finding 8 8 714 ”
- 4 | Observotion and reporting 717} 7 ]71]4 »
: S |Rodio communicatiom 7 7 7 0
. & | Field enercises, review ond
. wind-up 71714 8
7 |tmtructor praferencopariods | 1 | 1 ' vy v oy HEIEIERNE 19
. Toto! tesson hours ) 6 | 8|8 |8 |o 4 6| 8] 8] 8 jesjal sfs] s]s o] 132
. 8 | Physicol exercise } Extea-Curei=- { V21 V21 1721 \N2 ‘ 12 ) 1.2 \2 /21 v2 wvq v21v24v2 7
9 | Night clases Y culor subjects] V \ ) 1 1 1 1 ) L \ L B 1 1 \ 15




. m— .

5 | .

not been decided, and b) agent handling is an extremely complex and sophisticated activity
in which only proven bright and trustworthy individuals can be trained (and this would

require ot least an additional two.week course).

k‘)\ﬂ{9 D-56 to 14. For a Strike Force course conducted in @ local changwot
or amphoe training facility, familiarization with the border security concept and laws
would be included in the training program. If instruction were to be given in the
period D-10 to D-Day, then mop training exercises and fomiliorization between Strike
Force and informant trainees would also be carried out.

k\)) ng 10. D-21to D-Day. The program envisages that informant basic training would
be held in the LCS scheduled for completion two weeks earlier. This would provide for
more realistic training and familiarization with the LCS ond its stoff. Such training could,
of course, also be held in other locations if required.

@) (g{l 1. D-21to 14. The mission and objectives of field training order pl\'oposed‘
for any border control operation are similar to those laid down for Plan 9 at pages 60
ond 61, tailored as necessary for local conditions, and including local units required to
suppart the operation. With the basic training of Strike Forces and informants completed
at about the same time, the field exercises can be concentrated on testing the C
element separately in the application of SOP and then in combination with the detection

and response elements, based upon scenarios similar to those used during Steps Two and
Three of Plan 9.

(U)12. D+3 to 6 and D+17. The comprehensive briefing of umpires on the
plon, on umpiring requirements, and on their part in the exercises to be staged, are
essential requirements for successful exercises. Formol debriefings (scheduled for
D+13 and D+24) are equally umportcnt to digest lessons learned for future operations
and exercises. '

(U) The value to be obtained from field exercises depends largely on the
core with which umpires are selected and trained. A two-day umpiring course should
include the following lessons: '

L mo A Lo
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v N . N I*‘f
B o. The umpire's job; principles of umpiring
. b. Umpire organization and neutral (umpire) signals; umpires'

- logs and reports
¢. Methods of scenario presentation and control; including
(1) the wrong way, and (2) the right way
d. Umpiring skeleton and imaginary exercises--CPX
e. Practical umpiring of exercises with troops-- FTX
f. Corrective actions to be taken and timing
g. Debriefing details.

(U) A final point on umpiring is that the schedule calls for the continuous
involvement of umpires for just over three weeks=-D+3 to 26. This involves o considerable
strain on the local CPM manpower but it does provide continuity, obviates any need for

briefing and training new umpires, and therefore facilitotes more efficient and, ultimately, .

more economical, field exercisesthanwould be the case if they were staggered over o

long period of time as happened in Nong Khai.

%3. D+7 to 12. The essential part of the command post exercises is first to test
the C3 element integral to the plan, then with the C3 elements of supporting units, and
finally oll C3 elements should be tested in simulated exercises in conjunction with the
detection and response elements. All Strike Force and informant personnel should be
involved in these exercises. Scenarios will need to be prepared to suit the local condi-
tions and -operationa! units involved. Scenaorios similar to those used during Step Two,
but including more informant message transfers, would be suitable for these exercises.

v : ,
14. D+18 10 23. The exercises envisaged are full system tests involving all

detection, command aad tactical elements of the system. These exercises could be
similar to those staged for Step Three but with much more emphasis on octual physical
deployment of both operational units and informants.

- (U)15. D+35 to 56. The provision for extra CPX and FTX is entirely flexible,
their necessity, length ond duration to be determined according to the results of the

previous exercises and local administrative considerations.

149
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(_‘_)) ‘Qﬂn summary, the training program envisaged for an integrated system in Table

J—— . e e e e s - - - - R P PP S v -~ 2 ]

(U)16. Local and External Checks. The last item of Tabie 25 is exploined in
more defail in Section IV C.2, p. 122.  Local checks ore envisaged os o reguler
aspect of supervisory responsibility; external checks would require the establishment of

a special team, and the concept is included here only for the consideration of operational -

planners.

D. Conclusion (U)

25 is scheduled for completion within @ 20-week period from the CSOC epproval of

an operation through to the end of formal field training exercises. This period could be
shortened if, for example, there was no LCS building requirement, or the SF basic course
remained at four weeks, or the SF and informant basic courses were corried out concur-
rently. The program would also be shortened if any of the other orgenizational options
(A2-5 above) for a border control program were odopted.

(U) It is suggested, however, that the sequence and content of the basic bt;ilding
blocks shown ot Table 25, oppropriate to the organizational option end elements used,
are necessary for the proper implementation of a border control training program. The
periods allowed for any activity may be postponed or lengthened according to adminis-
trative and local requirements but this would require proportionate postponement of the
succeeding stages. So long as this point is taken, the sequence of the program will be
unimpaired and will retain the flexibility necessary for progrom implementation in dif-
fering environments and administrative circumstances.
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d) Appendix A
EXAMPLE OF STRIKE FORCE COURSE OBSERVER'S REPORT (L)
(Observer: Pakdi Rattanaphol)

Lesson Points
2200 Toints

Date duly 12, 1969

S_u_l:gje_cf " lntelligence and reporting
Instructor Maj. Vichian Prasithichaj
Place ~ Classroom

m 1305-1645

Method

0. Lecture (With/without visual aids? Specify: Bloackbaard (only if used)/chorts/
diagmms/exhibits/films/film strips or slides/models/mps/texf book/other.
Describe viswal aids used.)

Mostly the instructor explained by writing on the blockboard. Message forms
were also distributed. to the trainees.

b. Demonstration
—=Tonstration
The instructor showed how to moke ‘good.ondhod reports.

¢. Practical Exercise

The students were ordered to moke observation at o given spot ond then they
were told to moke reports of whot they saw to the instructor.

d. Group Study N
N/A

A-1 = SN
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M Appendix A (Continued)

e. Other Methed
N/A

Handouts (attach)

N/A

Narrative (What was the scope of the lesson? Outline the main themes and
points and give o resume of what you learned. Also comment on
instructor's know ledge and preparation of the lesson, his delivery,
mannerisms, attitude to closs, and whether you (from back of class)
could hear and see him clearly. Also mention if you used tope recorder
and/or camera. Finally, what is your opinion of class assimilation; i.e.
roughly how many students understood and retained the main points of

the lesson, ond how many did not understand ?)
The scope of the lesson and the resume of what | learned are as follows:

1. Mission of Strike Force.

a) Major mission - to observe, search, ottack and capture CT
and also make patrol in the restricted orea.

b) Sub-mission = to look for information.
2. What is the information.

The information covers events which have occurred or are going to
occur. It may come from being told or seeing and it may be true
or folse.

3. Intelligence (screening information)

a) Consideration.
b) Interpretation.
c) Ewvolustion.

Intelligence comes from different information which has been

screened through the three procedures mentioned ino, band c.

A-2 N
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Appendix A (Continued)

Informotion sources
a) Indicators
b) Clues
c¢) Unusual happenings
d) Persons
- talk
= behaviour
= frequent disappearnace from the villoge
- disobey local authorities

- criticize the government

Information required
a) Border crossing
-~ when
= where
= how

= how many
b) The appearance of strangers in the village.
c¢) Disappearances of villagers.
d) Behaviour of suspect persons.

e) Lecflets and any publications which are not released by
the Government.

The principles of reporting

a) Timely

b) Accurate

¢) Detailed

d) Complete report = who, what, where and when

e) Reporter's comments (suggestions and recommendations)
f) Possibilities

Where reported:

o) Local station

b) Nearest units
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Comment

The instructor had plenty of experience in this subject and prepared the lesson well.
His instruction went faster than some trainees could absorb. His ottitude to the class
was such that the trainees (Strike Force) paid attention to his teoching. The reason
he did not give much detoil in this lesson was because it is not o major function of
“the Strike Force. Even so, his teaching was quite good, but the weak point was
that he spoke too fast. In my opinion, about 80% of the trainees could understand
ond assimilote what he taught. | heard and saw him well from the back of the class.
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Appendin 8
V( VILLAGE INFORMANT COURSE, DETAILED SYLLABUS (V)

Nonghhal CPM

Troining Aids

1-4

No. Subject Hours References

) Physical Training and Exercise (8)
~Physical exercise 4 Dept . of Physicol -Whistle, charts, stond
~Sports 4 | Bducotion ~Tokhlaw (Thai rattan ball),

2 poles, rope

2 Hond Combaot ' (8)
~Judo, holding, throwing and orm locking 4 Judo ~Charts of Judo techniques
=Thai boxing 2 -4 poirs of boxing gloves
=Use of silent weapons 2 -Bowie knives, Thai knives,

ond wooden knives

3 Use of Weapom (Shotgun and Carbine) (8)
-Materiel (shotgun and ammunition) 2 =15 shotgums (1} for 5 men)
~Moteriel (carbine ond rifle) 2 -1 corbine,  rifle
~Aiming and shooting 4 =70 shotguns, 1 carbine, \ rifle,

. 10 stands, 10 torgets
4 Communications (4h)]
" ~Principles and security in communicotion 1

~Use of radio telephone ] CsSOC, $St
-=Message writing ond forms | ~Chorts, chalk, pointer
-Antenno ond rodiation of tramsmitter waves ' ~CSOC 1-3 rodio sehs
-Use of SSB radio 1 =Chorts
-Use of CSOC 1-3 radios (in clms and field) 5
~Use of automatic telephone and summary 1

J



J)
(Mppendix ]
H

(Continved)
No. Subject our's Reference Training Aids
S 1 Inteliigence ond Reporting (42) A
“Observation and memory training J ~Blackboard, chalk, pointer.
~Camouflage ) 4 =20 olservation items for memory
training
=intelligence: definition, 10 ~Charts of natural camouflage and
information collection and processing natural terrain
= ~Chorts showing comoufloge techniques
=iIntelligence operations 3 =Choarts showing types of infarmation,
. ond intelligence circle (processing)
=Verbal reporting written reporting and reporting
by rodio ! 7 ~Chorts of forms
~Counter-intelligence and security 7 ~Chorts showing correct ond incorrect
reporting
=Surveillance 8 =Movie on intelligence
[ . Map Reading end Compass Using
~Principles in map reading, and setting o map 4 ~Map of Thailond 150,000 A. Seko
aond A, Bungkan
“Map reading - 3 =70 compassess
~Use of compass in finding direction and fur travel-
ling 3 ~Paper ond pencil
~Sketching 2 ~Movie for ¥ hour
7 Democratic Administration L))
=Democrotic administrotion with Presidency and with Constitutionol '
King ! Low ~Blockboord, chalk, pointer
<Democratic odministration of Thailond ] ~Movie shows the election
~Election !
~Rights ond dulies of democratic people ]




"))
Appendix B (Continued)

No. Subject Houns Reference Troining Aids
8 Communist Administration 3)
~Communist ideology . 2 =Stides
~Rights end freedom of Communist people (in Red ~Charts
China, Czechoslovakia and East Germany) 1 -Movie (if available)
9 Comparison between the Democratic and Communist
Administrations (4)
~Tyranny of Dictatorship, flows in the Communist ~Charts
economy ~Movie (if available)
10 Communist Propaganda and Recruitment (k)]
-Propaganda against local government of various ~Chorts showing different types of
types Communist propagando
-Propogonda for recruiting
~Communist activities in Thailend
" Psychological Operations 3) ~Chorts
12 Rural Development ond Public Rehabilitation (4)
=Rural Development corried out by government =Chorts of the nationol orge vi zation
~Regicnal ogriculture, breeding, selecting of ~Chorts of ogricultural activities.
fertilizer soil and the forest preservation
=Sonitary, public health ond domestic hygiene ~Movie (if avoilable)
=Thai noquo, custom and entertainment
13 Thai History (4)

~Thai migration from China

=~Notion rebuilding by King Roma Khamhang
~King Nore Suon the Great »
~King Tak Sin the Great

~Map of Thoiland

L .
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42 Appendin B (Concluded)

No.

Subject

Hours

Reference

~ Training Aids

14

L]
16

7

18

AI'?IME l\ollcgtﬂl‘ m and uniforms of Red
no, | 1efnom a 00 Joliders

Internationel Lows in Border Crossing

Indoctrination

~Loyalty

~Endurance and Devotion
-Duties of citizenship
=Bravery

~Esprit de corps
~Discipline

<Latest news in ares
=Morals

Yo

Visit the important ploces in Nong Khoi and Udorn

1 Commander s Time

2

t)
(8)

S

@)

- et e W W wd e e

Acts ond Lows

~Chorts showing different types of planes
and helicopters

~Chorts of Communist weapons
“Pictures of Conwnunist military unifarse
-Movie (if available)

~Charts
=Blackboard, chalk, pointer
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. (d) Appendin C
}2‘/VILI.AGE INFORMANT COURSE TIMETABLE (U)
Fint Week Nong Khai CPM
Dote Subject s ':ime Yo Place Instructor l ':‘ ‘::::::: i Remarks !
Physical Training & Exercise [0600 [0700 | Playground | Superintendent i
19 May 69 Opening ceremony 0900 {1200 | Clossroom CPM Advisor I
Matrerie! (Shotgun and Pol.Lt.Ruangsok ) ' Pol.Sgt. Son o
ommunitions) 1300 | 1500 . Chualicke ) ° Yuniuk )
Moateriel (carbine and rifle) |1500 | 1700 “ . ) '
Loyalty 1900 | 2000 - Maj. Sokdo | :
Khongphatyun | !
Tuesdoy Physicol exercise 0600 : 0700 | Playground Superintendent
20 May 69 | 554 ond security in 0900 {1000 | Clasroom | Maj. Somot )
communications Intecropokdi ) | Sgt. Chuan
Use of radio telephone 1000 [1100 | -~ " ) | Nokmoi
Message writing and forms {1100 | 1200 - " )
Weapon training (aiming 1300 | 1700 | Ployground Pol.Lt. Ruongwok Private Anusok
and shicoting) Chuwoloko Nu-in
Endurance and devotion 1900 {2000 | Clossroom Noi Adirek
: Phonsok
Wednesdo Physical exercise 0600 |0700 | Playground Superintendent
2 May & Antenno & Rodiation of 0900 | 1000 | Classroom Maj. Sanat )
transmitter woves Intaropokdi )
Use of $38 rodio {1000 | 1100 - - ) ]Sgr. Chuon
Use of CSOC 1-3radios (1100 [1200 | = . ) | Nokmoi
Use of CSOC 1-3 radios 1300 | 1700 | Field - )
(Troining)
Commander's time 1900 {2000 | Clossroom
i
a i s it i ‘- i it
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(#Appendil C (Continued)

(ggr . , (tab 1)

t
Date Subject Time Ploce Imtructor l Assistont Remorks ;
from] To Instructos : i
Thursday Physical exercise 0600 | 0700 | Ploy giound | Superintendent l ! , ; :
2May 2 | Opservation and 0900 {1200 | Clossoom | MRDC | _ ?
memory training | :
Intelligence,definition, 1300 11600 ; - " RCT 13 :
information collection . n ;
and processing |
Use of radio telephone 1600 | 1700 . Maj.Sonat l '
and summoary Intorapokdi !
Duty of citizenship 1900 | 2000 " Nai Thongkhun \
Phuthiwong '
i
Friday Sports | 0600 | 0700 ! Ploy ground | Superintendent ;
WMoy 8 | | elligence. definition,  [0900 | 1200 [Clossicom  [RCT 13 |
information collection I
and processing ‘ '
- . 1300 | 1700 - RCT 13 .
Bravery 1900 | 2000 | * Naoi Somphit . . !
: Loetprasest .
Saturday Sports 0600 | 0700 | Ploy ground | Superintendent
24 May 69 . Intelligence operations 0900 } 1200 | Clossroom Pol.Moj. Pirophon
. Suksoem
Democroctic Aiministration {1300 | 1700 " Sub.Lt. Thaksin '
Commarider's time 1900 {2000 | * j Mahasiriphon : |
. b | ) !

Signed: Maj. Wichian Prositchai
G-3, CPM Nong Khai
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}( Appendix C (Continued)

Second Week (Teb 1)
Date Subject From"“To Place tnstructror ' :'::::'::: ' Remorks
Mondoy Sports 0600 {0700 | Play ground | Superintendent i
26 May 69 | . eillance 0900 [1200 [Clossoom | Pal.Maj. Pirobhan
l Kuksoem l :
Camouflage 1300 ‘1700 {RCT 13 ; ! Capt. Thirawat
s : : Premprakhin
Esprit de corps 1900 |2000 | - Noi Thowin : cPm
' { ' Potowar !
Tuesday Use of silent weapons 0600 | 0700 * Play ground : Superintendent ‘
27 May 69 Thai History 0900 11100 | Closssoom ' Noi hare CPM
; Charonyonon '
Surveillance 100 |1200 | l Pol.Moj.Piraphon | !
Suksoem !
Surveillance 1300 | 1770 | Field - i
Discipline 1900 |2000 | Clossroom L1. Thowo!
.| Raksa, RTN
Wednesday | Judo 0600 {0700 | Ploy ground { Superintendent
28 May &9 intelligence reporting 0900 | 1200 | Classroom Maj.Wichion
Prositchoi
International low in border |1300 | 1500 “ tmmigrotion Pol.L1.Thanom
crossing Wongnokphet
Thai history 1500 | 1700 - Noi lsoro
Charanyanon
Morals 1900 | 2000 N j Col. Choiphon
| Won Aiom |

-
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1

{Teb 1)
Date Suhbject Vime Place Imteucton Assistont Remorks
v From | Vo Instructos
Thursday Judo 0600 {0700 |Ploy ground [Superintendent
29 Moy 69 intelligence reporting 0900 [1200 |Clossicom Maj. Wichion '
Prasitchoi
Intelligence reporting 1300 1400 * - !
Communist Administration  |1400 11700 " Col.Chaiphon \
) Wan Aiom
Morals 1900 | 2000 " "
Friday Tour ! |
30 Moy 69 i
Soturdoy Judo 0600 |0700 |Ploy ground |Superintendent
3 May 69 | Counter-intelligence 0900 {1200 |Closoom  |mMRDC Moj. Theb
and security | !
Comparison between 11300 {1700 . !Col. Choiphon ! :
the democrotic ond ; ‘Wan Aiom )
communist administrations | ! |
J — i ; N

Signed Maj. Wichion Prositchai
G-J3, CPM Nong Khoi
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Appendin C (Continued)

Third Week (Tab 1}
] .
Date Subject T'OT"%— Place tmatrucron ! i Remorks
‘ ¢ 4
Mondoy | Judo |0600 10700 |Ploy ground ' Superintendent | g
2 June 69 | Communist Propaganda 0900 {1200 |Classroom Maj.Wichion ’
and recrvitment Pigsirchai !
Compass using 11300 {1700 | MRDC :
Commander's time 11900 {2000 |
Tuesday Thai boxing ' 0600 ‘0700 :P'oy ground  * Superintendent - .
3 June 69 | piiciples in map reading 0900 1200 | Claswoom . RCT 13 'sub L.
and setting the map t : ' ‘Worawit
- ' 11300 {1400 IRCT 13 : ‘Rawongset
Map reading [1400 {1700 : 'RCT 13 ‘ .
Lotest news in area i 1900 | 2000 ‘ i Maj.Wichicn | !
Prasitchoi | '
—4
Wednesdoy | Thai boxing 0600 |0700 |Play ground | Superintendent i !
4 June 69 Use of composs in finding |0900 {1200 |Classroom MRDC |
‘ direction & for travelling i
Skerching 1300 |1400 | - - }
Air planes, helicopters, 1500 {1700 Maj. Wichian '
weapon: and uniforms Prasitchoi
of North Vietnom, !
Red China and Pathet
1 i loo soldiers i ’
' { ! Commonder's time 1900 | 2000 : |
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Lg) ' (9)/ Appendix C (Concluded) - 7
‘e( {Teb 1)

. Time ) Assistont :
Date Subject From Yo Place Insteuctor I ructon Remorks
Thursdoy Use of silent weapons 0600 (0700 v’loy ground  |Superintendent
5 June 69 Psychological operations 0900 1200 [Clossroom Noi Somphit
Loetprasoe? )
Rural development and 1300 11700 * Col. Chaiphon ¢
public rehabilitation Wan Ajom
Commander's time 1900 "2000 & - ,
. ; . ;
" '
o Signed: Maj. Wichion Pro¢irchoi ;
@ G-3, CPM Nong Khoi :
|
!
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Appendix D
STRIKE FORCE TRAINING COURSE, DETAILED SYLLABUS (U)
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Appendin D
STRIKE FORCE TRAINING COURSE
DETAILED SYLLABUS )

Nong Khai CPM

. e, “\‘h.‘"

ftem Subject Hours Reference Troining Aids
! Physical Training 10)
- Exercise 5 Physical Educa- - Whistle, training chorts
= Sports 5 tion Deportment - Trakraw, post and tug-of -war rope
2 Mand-combat 1)
= Judo S Judo text - Training chorts
- Thai boxing 4 - Four pairs of boxing gloves
= Use of silent weapons 4 - Knives and sticks
3 Foot Drill @ inf. School
: - To form line - Teaching stond
! = To stand still and rest - Training charts
! - Comba? positions
- To turn’
= Yo march and stop
= To run and stop
~ To lie and stand-up
4 Arms Drill ) Inf. School
- To form line - Teaching stond
- Jo wlute - Rifte and Corbine M-1
= To carry rifle (in different positions) = Training chort
= fo fix ond unfix boyonets
- To lie and stond <up
(] Weapans S'uJy - 7)
: - Rifle 3 - Rifle
- Carbine 2 - Corbine
! - Shotgun 2. - Shotgun
8 Firing and Positions @
- Rifle - Rifle
= Corbine - Carbine
- Shotgun - Shotgun

.-'r"’;

ey - ———
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Mppend?u D (Continved)

kR S

frem Subject Hours Reference Training Aids
14 Battle Drill and Formation : (14) ;
= Daytime Ffighting i 4 Inf. school - blackboard, chalk and pointer '
= Nighttime fighting 7 - Training charts :
| = Squod and platoon formation 7 .
8 Squad and platoon tactics | (10) i
= Offense J Inf. School - Blockboord, chalk and pointer t
= Defense 3 - Troining chorts
= Retreat and withdrowal 4
9 Patrolling ) an
= Mission and duties of potrol unit % 3 tnf. School
= To prepore and form patrol squad 2
= Technique of controlling patrol unit 2
= Patrol drill 4
i 10 Hond grenade throwing r]]
= Kinds, range and how to throw k) - Blockboord, chalk, pointer, training
= Throwing in the training field 4 - charts and hond grenade
" Ambuth and counter-aombush @
' = How to set ambush inf. School - Training charts
! = To ambush vehicles - Blockboord, chalk and pointer
i = Counter-ambush = Movie (if ovailoble)
* 12 Surprise attack ond raids (k] Inf. Schoo!
' = Method of wurprise attack 1
: = Method of roids 1
: = Reason for raids and organization ! | .
13 | Guerrille capturing (8) ‘
| = How to encircle 3 Inf. School .
; = Hammer and onvil (sweep) operations 5 ;
14 . Explosive and sabotage 4)

m e — v -~ o—
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Appendix D (Continved)

frem i Subject Hours I Reference Training Aids
15 | Mop and compa:s (1)} Inf. School :
- How 10 reod ond set the map 5 :
- How t0-use compass for finding direction | 5 |
ond travelling "~ 7
| = How 10 sketch the map :
16 Combn' oMellngencc ond reponmg 4! inf. School
tion opd memory training | BT ' 1
) ; _5
.‘ni\"éal‘lig;énee"o‘nd"secwi'y | i
17 | Communications k1 ' < Chan-
- Pnnc-ple cnd method of communication ; -
i = Use of communication equipments
- Repoit wn'mg and'forms ;
18 . P;ychologncd'opemhom N ' - Chant
T ; |
win. o'hen mmds i
: - How to get-along with people i
19 Fm' c-d' ond nm'onm (Kl} . = Chort
‘ |
20 @ | | - chan
|
| N ] W a:
N , | ! |
1 Democm'ic qovermnem | @ | ) \
| - Principles of democratic government i : : i §
) " = Democratic government of Thailond ! ! %
r . = Rights ond liberties of lho people under ! ;
democmcy - : !
S

. \ . ‘s.u;.-&-;‘d;s.“m



Q))

Appendix D (Continued)

Irem

Subject

) Hours I

Reference

Training Aids

22

23

© p=(

2

23

! 2

C ist go ¢

= Communist doctrine

= Rights and liberties of the people
under Communism

= Propaganda and recruding

- = Communist operations in Thailand

Comporison of Democratic government
and Communist government

= Rights and liberties of the people
under Democracy

= Rights and liberties of the people
under Communism

History of Thailand

= The movement of the ancient Thais
ond Chinese aggression

- The restoration of King Ram-kom-hang

= The liberation of King Nare-suan, the
Great

Firing drill (with real ammunition)

- Rifle = Lying position
« Casbine - Sitting position

i =Sho'gun - Swanding position

i Tour
. = Nong Khai and Udom

(2)

2

(2)

"(1a

14]

--—

= Chart

= Chort

- Rifle

= Carbine

= Shotgun

= Ammynitions

5
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Appendix E
STRIKE FORCE TRAINING COURSE TIMETABLE (U)
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v
‘ (j} STRIKE FORCE TRAINING COURSE TIMETABLE

Tob 2

7 July 1969 - | August 1909

Nong K hai CPM

w)

9

Fiest Week
Date Subject Time Ploce Instrwctor
From To
Monday ~Physicol enercise 0600 | 0700| Schoo! ground | Admin. imsteuctor
7 July 69 | Opening ceremony ond 0900 1200 | Clossoom CPM sraff
orientation
~Unormed drill 1300 1700 | School ground From SAF (Special Action Force)
-Loyalry 1900 2000 | Clossroom Maj.Sokda Kongpatyuen
fuesday ~Physical enercite 0600 0700 | Schoo! ground Admin. instructor
|8 July 69 | -Unarmed drill -] 0900 1200 " From SAF
“Ares drill 1300 1700 " " .
~Loyalty 1900 2000 | Classroom Moj.Sokdo Kongpotyuen
Wednesday | ~Physical exercise 0600 0700 | School ground Acmin. instructor
9 July 69 | -Arms drill 0900 1200 " Fim SAF
~Arms drill 1300 1700 - "
~Commander's hour 1900 2000 | Classroom
Thursdoy -Physical exercise 0600 0700 | School ground Admin. imfructor
10 July 69 | -Rifle study 0900 1200 { Clossioom From SAF
-Corbine s*udy 1300 1500 " "
=Shotgun study 1500 1200 " .
~Endurance 1900 2000 " M. Adirek Phonial
friday -Physicol exercise 0600 0700 | School ground Admin. instructor
11 July 869 | -Principles & porture of firing
(vifle) 0900 1200 | Closwoom From SAF
~Principles & posture of firing .
(corbine) 1300 | 1500 " N
=Principles & porture of firing
{shorgun) 1500 1700 " "
-Enduronce 1900 2000 - Mr. Adirek Phonsok
Saturday -Sports 0600 | 0700 | School ground Admin. instructor
12 July 69 | -Communications 0900 1200 | Clossroom Maj.Snod Intaropokdi
’ =Combot intelligence & reportingl 1300 1700 “ Maj.Vichion Prosithichoi
~Commander’s hour 1900 2000 " (Asst. Sgt.Moj. Juon Nokmoi)

- s Sk i w seilida SRR
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Second Week

Date Subject Time Place Instructor
From To
Monday =Judo i 0600 0700 | Schoul ground Admin. imtructor
14 July 69 | Combat drill
Daytrime lighting 0200 1200 | Classroom fFiom BPP
“Nighttime fighting 1300 1700 * *
-8ravery 1900 2000 * M. Somphit Lertprosert
Tuewday ~Judo 0600 0700 { Schoo! ground Admin. instiucton
15 July 6% | Combat formations :
Squad Tormations 0900 1200 | Clossroom From BPP
~Platoon formations 1300 1700 . *
-Movie 1900 2000 -
Wedneuks | -Sporty . 0600 | 0700 | School ground Admin. imstructon
16 July 69 § vad and platoon ractics
: sme . 0900 |- 4200 | Classioom fiom BPP
Defense 1300 1700 " ‘
~Commande:’s hour 1900 2000 . Col.Choiphon Van-iem
Thurwday <Judo - 0600 0700 | Giound Admin. inshtucton
17 July 69 | Withdrawa!
Patrolling 0900 i 1200 | Clossioom from BPP
=Organization and mission 1300 1700 " "
~Unity 1900 2000 " M. Thavin Porovor? .
Fridoy -Judo 0600 0700 | Giound Admin. imtruction
18 July 69 |Parrols
“Parrol preparotions 0900 1200 | Clossoom From BPP
~Patrol drills 1300 1700 | Field -
-Commander’s hour 1900 2000 | Clossroom
Saturday -Judo - 0600 0700 | Ground Admin. instructor
19 July 69 |Hond-grenade throwi .
: . -Ku'és of grenades oa 0900 1200 | Clossroom From BPP
booby traps
~Throwing positions 1300 1700 | Fietd "
i-(menoimm {movie) ; 1900 2000 § Clossroom

e i bty s A e M A n b B Y Tyt T
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Third Week ~
Date Subject Vime Ploce Intruc ton
From To ) :
Monday -Thai boxing + 0600 0700 : Ground Admin. instiucton
21 July 69 | Ambush and counterambush ) ;
Kmbush 0900 | 1200 Claswoom From BPP
=Counter -ambuth 1300 ¢ 1700 i * "
“Devotion 1900 2000 M. Somphit Leitprosest
Tuesdoy ~Thai boxing 0600 "' 0700 ; Ground Admin: instiuctcr
22 July 69 | Raids and surprise i S
Principles and wrpire actions| 0900 | 1200 i Clossroom From EPP
-Raids, element of raids 0900 ! 1200 b
=Hivtory of Thailand 1300 | 1500 ; " feom Chongwod Lducation
1 -Dcvelopment 1500 { 1700 . " Col.Chaiphon Voniam
-Commander’s hour 1900 L 2000 i
— —— _._—___...?—-.—.<__ — — . ) i s . = . ot -
Wedneway | -Thai boding - i 0600 -i 0200 Ground Admin. imtiucion
23 July 67 | Map and compass ! i :
-W&p v&ﬂﬁ;)g’_ , 0900 ' 1200 | Claswoom fFeom RCY 13
-Use of compnss and direction 1500 1700 © . - "
Discipline 1900 | 2000 | . Lr. Thow
Thursday | ~Thai boxing 0600 : 0700 1 Ground Admin. imtructor
24 July 69 | -Use of compass on direction | 0900 | 1200 | Field From RC1 13
-Map sketching 1300 | 17001 - .
-Morals 1900 :+ 2000 | Clossrocm Col. Choiphon Voniom
Fridoy -Sporh 0600 | 0700 | Grund Admin. instructor
25 July 69 | :Psychological operations 0900 1200 | Clossroom Col. Choiphon Vaniom
-Explorives and sabotage 1300 1700 b From RCT 13
~Unity 1900 2000 ' M. Thovin Porovot
Saturday “Use of silent weapons 0600 ' 0700 | Ground
26 July 69 | -Guerrilla capturing 0900 , 1200 | Classroom Maj.Vichian Prositchoi
“Democratic governmen? | 1300 1500 " Col. Choiphon Voniam
-~Communist government 150C 1700 " "
~Civil obligations | 100 2000] - M. Thongkoon Phuthiwong
A 4

::..... .\'“--‘:m
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Fourth Week

Date Subject li'mo Place Imtrucion
Fiom To

Monday ~Use of silent weapons 0600 . 0700 Ground Admin. Intiuctor

28 July 69 | -Guerrilla capturing w00 1200 |Classroom Moj. Vichion Piasitchoi
“Guerrilla capturing 1300 : 1500 " )
<Guerrillo capturing drill 1500 : 1700 |Field
~Current events. 1900 . 2000 (Clossioom *

Tuesdoy ~Tour :

29 Jly 69

Wednesday | -Sports 0600 0700 |Ground Admin. instructor

30 July 69 | -Firing in the range 0300 :° 1200 |Clossroom From SAF
=Revision for firing positions 1300 ° 1700 |[Field "
=Commonder’s hour 1900 | 2000 }Clossroom

Thursdoy | -Sports 0600 , 0700 |Ground Admin. instructon

I July 69 | -Firing with real ammunition 0900 - 1700 |JRange From SAF
-Comma.vder's hour 1900 . 2000 [Classroom

Fridoy - -Sports 0600 0700 }Ground Admin. instructor

t Aug 69 | -Nursing and field sanitarion 0900 1200 |Classroom trom Changwod Health Dept.
~Closing ceremony 1300 . 1700 - CPM stoff

b [ — A
_‘#——
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VILLAGE INFORMANT TRAINING -~
REQUIREMENTS FOR DEMONSTRATIONS AND PRACTICAL EXERCISES (U)
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VILLAGE INFORMANT TRAINING
REQUIREMENTS FOR DEMONSTRATIONS AND PRACTICAL EXERCISES (V)

1. There will be an exercise director (G2/3) assisted by one BMI supervisor.

2. The students will be in groups of not more than 10, sach monitored by an
instructor or BM| ossistant.

3. The demonstration ream will be run by BMI ond will use students to simulate

infiltrators (targets) as required.

4. There will be constant rwo-way redio or telephone communication between
the exercise director and the demonstration team.

5. The CPM to provide appropriate props, i.e. uniforms, hats, different types
of clothing, weapons (rifles, pistols, machine guns and sub-machine gun). Alse
different=sized bundles for targets to carry.

6. Four or five radics to be availoble for each trainee group, so thot live reports
can be made by troinees. This will ulso need monitor radios (oll on different frequencies)
to be monned by CPM. (Note: This is not an essential requirement but it will odd

realism ond will test trainees in sending messages under operational conditions.)

7. The demonstration team will be supplied with a script for each situation they
are to stage, detailing numbers of people to be used, their dress, equipment (including
bundles), direction(s) of movement, actions and the omount of time they will expose
themselves to the informants. - ‘ '

8. The method of exercise will be to run through the situotion and hove the troinee
record what they have observed in writing, or, if they cannot write, to report verbolly
(individually) to the group monitor. Selected individuals will make reports on their

observations by rodio. After reports hove been made, the test director will normally

ask for the situation to be rerun. The targets will be stopped in the middle of the run
(by loud-hailer) and group monitors wiil then toke trainees through the detoils of the

F-1. Lo
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&Q(Appendix F (Continued)
targets they should have observed and reported, commenting upon accuracy of trainees'

reports. (Note: Peports will be marked with the situation number by the group monitor
and retained by him for further evaluation. )

9. There will probably be two or more demonstration and observation sites, in
order to test students in both open and close terrain.

10. The objects of the exercise will be to rest all students on what they have previous-
ly learned in the classroom about:

a. Observation
b. Memory training
¢. Recording
d. Reporting
11, If initial results are not satisfactory, further exercises may be needed the

following day, ofter pointing out mistakes and omissions to the students.

SAMPLE SCENARIOS

Situation One
1. Number of target personnel: 6

2. Dress and Equipment: Blccil: villagers' clothing (oll); villagers' hats (2);
ammunition box (2); rifles--wrapped in cloth (3); pocks--carried on back (2).

3. Action: target party will emerge from trees, bushes about 50 meters away
from informants walking north; will stop'at intersection, look around, hold short discuss-
ion (30 seconds) and then turn west going out of sight after 30-40 meters.

4. Total time exposure to informonts: 2 minutes.

5. Action by informants: make out written reports on training proforma. llliterotes
to report verbally to group monitors.
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Appendix F (Concluded)
6. Follow-up oction: Targets to rerun exoctly as before (ltem 3), then to "freeze"

on exercise director's signal after turning west. Informants will be taken up close to
observe details of target personnel and equipment.

7. Monitor's task: go through correct observation details and compare with
trainees' reports. Target personne!l to be released bock to demonstration bose ofterwards.

Situation Two
1. Number of target personnel: 15

» 2. Dress and Equipment: jungle-green uniform, including hots and boots (4);
i black villagers' clothing (5); mixed jungle-green, block, white and coloured shirts
ond trousers (8); rifles (5); pistols--on belts of uniformed men (2); shoulder pocks,
large (3); shoulder packs, small (5); medium machine gun--carried by two men (1).

3. Action: students will toke cover on ground or behind bushes. Target party will
move slowly in o straight line through bushes for about 50-60 meters in front of informonts.
They will sometimes move in open, sometimes behind bushes. Man at back of target party
will stop to take compass reading, will then run to catch target party.

4. Total time exposure to informants: 1-1/2 minutes.

5. Action by informants: moke out written reports. Then one selected (illiterate)
informant in each group to moke rodio report with others listening (after their written
reports collected by monitor).

6. Follow-up action: as for Situation One.

7. Monitor's task: to critique radio report, then written reports.
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Appendix G
VILLAGE INFORMANT TRAINING --REVISED OUTLINE (V)
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) VILLAGE INFORMANT TRAINING - REVISED OUTLINE (V)

(Draft as of June 1969)
Mission

To carry out basic training of villoge personnel recruited to be informants in border
security operations under the CSOC 9 Plan.

Objectives

(@) To make the trainees sufficiently proficient for their operational role
in the following subjects:

Concept of operations, role and duties of informants
Elementary intelligence and counter=intelligence
CT threat ond activity

Observation and reporting techniques

Map reading and compass using

Radio communications ond message writing

Weopon handling and mointenance

(b) To develop trainees' motivation

(c) To provide o foundation through training for subsequent field training.

Tmining Time

(o) The :ourse will consist of 16-1/2 training days spread over o period of three
weeks.

(b) Training will be conducted on a 44-hour, 5-1/2 day week basis.
(c) Training hours and training emphasis will be as follows:

0700 - 0730 Physical training

0830 - 0920

0930 - 1020 Lectures and demonstrations
1040 - 1130 .

1140 - 1230-
1340 - 1430
1440 - 1530
1540 - 1630 : .
1900 - 1930/2000 Motivational lectures and films

Demonstrations and practical exercises

A suggested troining syllabus is ottached,

The instructional techniques for the two Nong Khai courses included less than 20%
demonstrations and exercises in the overall syllabus. The new suggested syllobus
incorporates more than 80% proctical work, which is more in conformity with the
principles of good instruction, porticulorly with trainees of low educational background.
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) Appendia G

G (Continued)
SUGGESTED VILLAGE INFORMANT TRAINING SYLLABUS

i i . Types of Imtruction ! Visw! No.of
: ) ) . ¥ 7 Aids Lesson Lesson
. ll'ﬂ" Subject | Lesson il.cc'ure i Demon=| Eaercise to be  Period Hours
( ; : ' ! stration i 'e [Fenody
- . wsed
1 introduction | = Opening ceremony (I l : 1 .
: { = Plon 9 concepr and ! X : X P S |
! functions, informanrs ) i ! : .
l | ond villoge coverage . ! ! !
1 = Role, duties andrespon= X : . i . } ,
i ! "1 sibilities, ond role of * : ! I ! .
. puyaibons, kamnans | ! | : . '
- Rerainers ond rewaeds | X ¢ ' ! i ) :
! H : l ! ' ! 4
' I N ’ . -
12 | Intelligence | = intelligence orienta~- X i X2
i I tion and intelligence ! i i j
. ; cycle ! l i :
) i - Counter~intelligence X X , X 1
; ' ond personal security | ! ’ ’ : 3
: : 2
3 | Communist = Communist doctrine : X i X 1 l
Threat and roctics : : i , 1
= Mechanics of wbvers:on‘ X . X | i :
and mass support l : I !
|- Infiltrotion and exfil= X ' H 1 |
trotion methods l : i I i
= Insurgent activity X | X 1 \
indic-.tors | ' i l i ,
- Enemy oircroft, arms, | X ' X ) |2 |
uniforms and equip= | ' ] | : :
ment | ! . ; ' )
[l | . 1l !
. i - ' : i P
"4 | Border Controll = RTG ogencies, laws i x i ¢ ; 2
and procedures . ; ;
relating to border I : I ‘ .
crossing , i . I H
. [} '
S | Mop Reading | - Principles,introduction | X @ X l D SR
ond geogrophic L . i '
coordinates ! ' ' ! .
= Univerw| Tronsverse 4 ' X i
Mercotor (UTM) ; !
1 1:50, 000 mop i : :
G-
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%ppendi: G Continued)
LA
r Types of Imtruction :wu‘ No.of Lessor.
Irem Subject Lesson Lecture Demon- - Eaercise , ':: Lesson Hours
: : ; stration . ° Petiods
} wed
R e ¥
S . Mup Reading | = Map symtols X X . X 2
] P Compos, dercription X X X 2
: | ond uwe i :
. » Direction, with ana ,
' ! ! without Cumpuss , R X ioX R ¢ 2
: ! ‘< Dismnce judging ! X T X X 3
) : - = Sketch=map making . X X X 6
i : ' <= Map Maining pra.tical | x X 3
: i : eaercise :
Voo ' ' i 20
! { ' | i =
i & . Observation = Informution types, X X . 4 5
' | and : targets and - ! |
| | Reporting requirements ) .
X : - = Terrain aescription P X X X 2
‘ } = Methods of surveillance: X X X roX 5
Lo - Cainoutlage t x I x X 3
! = Tracking and avoiding X I X roX 7
! detection ! ' ' ;
i | = Memory Iraining | X | X X 3
= Report writing ! X X - X 7
= Reporting rules ond - X X P X X 3
. ) prozedures : !
i i = Briefing ond debriefing : X X X 2 .
| | z | ' z
'y Communica~ | = Rudio description ; X i PoX 1
| tions and use ' ) I
! - Elementary mainte - X X i X i
, ! nance | l
I = Antennge X X X 1
= Voice procedure X - X X [
| - Message formats & . X . 1
message priorities | !
= Meswoge writing ! X X 1 X 3
‘ - Radio exercise \ X I 4 4
' ! ; i -
8 | Weaponry = Description I X : I 1
. - Stripping, cleaning : X I LoX 2
and maintenonce _ :
/ . = Aiming and trigger X X X 3
i f ! pressure | ’
i ! = Range firing ) X } 4 5
| : ' : AL
!
G=3
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. _ Appendix G (Conc luded)

! " Types of Instruction Viswal 0 o

Lesson

ltem Subjecr Lesson ilecture Demon- Eaercise 0 | Lewson . o "

' stration

9 | Morivation = Thai hisrory |
| inight closses)| = Thai constinution

= Government
administration

= Communism
tland reform)

= Democracy

| = Cirizens' rights

| ond duties

i = Development programs | .
and psyops : '

- Films

x

X oOXMX X XXX

10 | Physical = Simple conditioning 18
, Exercises calisthenics
. (morning
= period)
!

11 Field = Proctical exercises

. Exercises based on scenarios

1o test informont '

functions: observa~
tion, comouflage,
surveillonce,
sketching, report
writing, rodio vse
ond debriefing

b e ———

Tota! Lesson Hours . 132
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0 Appendix H
) SUGGESTED CRITERIA FOR THE SELECTION OF VILLAGE INFORMANTS (U)

1. Personnel must be completely trustworthy and loyal .

Since the village informants will be operating ogainst insurgents it is important
that they be firmly committed to the RTG.

2. Personnel should be volunteers and anxious to help against the insurgents.

This criterion is set to insure that well-motivated persons are selected.

3. Personnel should be able to see distant objects clearly and have good hearing.

Detection and identification of strangers requires good distance vision. Good
hearing is necessary for radio noerators and possibly would assist in nighttime detection.

4. Personnel should be healthy and at least 18 years of oge.

The lower age limit is selected to insure a degree of maturity ond stability.

There appears to be no reason for imposing an upper age limit, provided the condidate
is in good hedlth. :

5. Personnel should not have other responsibilities that might interfere with timely
performance.

Some individuals--e.g., school teachers--might not be able to get free ot o
critical time.

6. Within a village where more than one informant is to operate, personnel should
be selected whose activities and dwelling places cover the whole village and its environs,
ond in particular their places of work should not overlop each other.

L e el “-.- . ..'li




Q}Z{Appendix H (Continued)

Tﬁis criterion has two aspects: a) for detecting strangers near or around the
vIquge it is desirable to have o broad geographical coveroge and b) werd of the presence
of strangers is likely to come most quickly to the informant ffo;n his nearby friends and
neighbors . ‘ |

7. Personnel selected should be friendly, cooperative, well-liked and respected.

People with these characteristics are likely to be informed of strangers and
suspicious octions. Furthermore, villoge informants should be of the type who enhance
the general morale in their villoge and, insofar as they are perceived os RTG répresent-

tatives, improve the government image.

8. Personnel should be able to read, write and talk clearly.

To make notes on sightings and villagers' reports, and also to transmit and receive
written information by others, they must be cble to read and write. Clear speech is

necessary for radio transmission as well as for communicating with other villagers.

9. Personnel should not all be selected from the same families.

Fomily ties are important and it is assumed that information is less likely to be
transmitted between families than within a family, so disfributfon in this respect is

desirable.

10. Personnel should include a range of ages.

It appears that contact with and communication from other villagers will be

widened if the villoge informants tend to span a variety of oge groups.

H-2
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11.  Some personnel selected should be those who are likely to have wide contact
with other villogers--os, for example, storelwepers-.

RO

ify thot other vnllogers will

AP L “,. g ‘.- ‘J‘
" "This eriterion’is selected to increcse the 7obabil
comnwmcote with the villoge mformcnts. _
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124w Women mdy be selected as'village informants =~ -t vl

ER ¥ ey %

Becolse women are more li&é]y to 1alk 1o women and because male candidates
of the right caliber and qualifications mcy bevin“shdit*upply:in some villages, it ‘appears
reasonable to include women in the villoge informant network .
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Q) Appendix |
%SUGGESTED PROGRAM OF INSTRUCTION-=VILLAGE INFORMANT TRAINING (V)

A. Purpose (U)
(C) To provide the minimum basic training required for villogers to oct as effective
informants in border control operations,

B. Objectives (U)

1. (C) To make the trainees sufficiently proficient for their operational role
in the following subjects:

= Concept of operations role and duties

= CT threot ond octivity

- Elementary intelligence and counterintelligence
= Observation and repo:-ting procedures

Location finding

= Messoge writing ond sketching

= Communications.

2. (U) To develop trainees' motivation.

3. (U) To provide a foundation through training for subsequent field training.

C. Training Time (U)
1. (V) The course will consist of 16-1/2 training doys spreod over a period of

" three weeks.

2. (U) Training will be conducted on o 44-hour, 5-1/2 day week bosis.

3. (V) Training hours and training emphasis will be as follows:

I-1
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)
0600 - 0630

0800 - 0850
0900 - 0950
1010 - 1100
1110 - 1200

1300 - 1350
1400 - 1450
1510 - 1600

1610 - 1700
1900 - 2000

D. Location (V)

@

i \_v -

) Appendix | (Continued)

Physical exercise (exfrecurriculer)

Lectures and demonstrations

Demonstrations and practical exercises

Instructor s preference period (used for
whatever extra instruction is indicated
by daily training progress) -

Motivational lectures ond fiims, and nignt
exercises (extracurricular)

(U) Local training centers as arranged by the Changwat CPM.,

€. Training Schedules (U)

1. (V) Detailed syllabus--Table 1.
2. (U) Block timetable=-Table 2.

3. (U) Weekly training program--Table 3.

F. Sequence (U)

(U) The training is scheduled to allow for consecutive teaching by instructors who

may be available for only a day or two during the program.

.

P
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Lﬂ/Appendlx | (Continued)

.......

(O) VILLAGE INFORMANT TRAINING COURSE--WEEKLY TRAINING PROGRAM (U)

o]

First Week
Training Dote Subject Tine Ploce
Day ! From | To
1 Monday Physical exercise 0600 | 0630 | Playground

Opening ceremony 0800 | 0850 | Classroom
Informant concept 0900 | 0950 "
Informants ' role and duties 1010 | 1100 -
Informants ' retainers ond rewards 1110 | 1200 .
intelligence orientation 1300 | 1350 "
Insurgent activity indicators 1400 | 1450 "
Counterintelligence ond

personal security 1510 | 1600 "
Instructor § preference 1610 | 1700 "
Thoi history 1900 | 2000 | Classroom

2 Tuesday Physical exercise 0600 | 0630 | Playground

Communist doctrine and toctics 0800 | 0850 | Clessroom
Mass support , propaganda and 0900 | 0950 "

subversion 1010 | V100 "
Infiltration ond exfiltration methods | 1110 | 1200 "
Border control lows and practices - }% }ig :
Border control .ogencies 1510 | 1600- "
Instructor ' preference 1610 | 1700 "
Film 1900 | 2000 "

I-3
2
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(Z{Appendix | (Continued)

3 ]
' i Time
3 Training | f . '
Day Date { Subject [ From ‘ To Ploce
i ~ T
% 3 Wednesdoy | Physical exercise | 0600 | 0630 | Playground
352 Location finding, introduction 0800 ‘ 0850 Classroom
g ond purpose 0900 ;| 0950 "
i 1010 ! 1100 -
1 Landmarks 1110 | 1200 | Field
Compass, description and use 1300 | 1350 Classroom
1400 | 1450 ! N
Direction finding by day 1510 | 1600 : “
: 1610 | 1650 "
Democrocy, the Thai constitution
and Government Administration | 1900 | 2000 !
4 Thursdoy Physical exercise 0600 | 0630 Ployground
Direction finding ot night 8288 gggg Clcss:oorq
. . < o 1010 | 1100 ! "
Distance judging 1110 | 1200 | Field i
: |
Distonce in meters 1300 | 1350 l " i
. : ! |
Milestones 11400 | 1450 | " ;
Diversionary routes 1510 {1600 | = |
Calculation in o stroight line ! 1610 l 1700 | "
Night exercise - direction finding ! 1900 ’ 2000 | -




()
) Appendix | (Continued)
, T !
Training . ".M :
Day Date Subject From | To Place i
| |
5 Friday Sketching techniques j 0800 | 0850 | Clossroom ]
~ Line types ond scale estimation 0900 ; 0950 " :
Overhead view and perspective !
drowing 1010 | 1100 "
I
! The panoramic sketch 1110 | 1200 " i
i i
. | . . |
! Sketch-mop moking, field 1300 | 1350 F'..eld !
exercises 1400 | 1450
1510 | 1600 "
Instructor's preference 1610 | 1700 -
' Night exercise-=direction

! finding 1900 | 2000 Field
i
- e
6 Saturday 0800 | 0850 ' Field ’
: Location finding==-proctical 0900 | 0950 " '
E exercises 1010 ; 1100 " '
! 1110 | 1200 . " ,
: I | i




Second Week

)

W(Appendix ! (Continued)

' _— { Time
T';':""g Deate Subject From : lo | Place
| 7

7 Monday Physical exercise 0600 |0630 © Ployground |
Unusual movements and 0800 ! 0850 | Classroom
octivities 0900 | 0950 " ’
1000 i 1) “ |
smpc' persons l?‘g i ‘2% " !
1300 |1350 ;| Field 3
Methods of surveillonce 1400 | 1450 . |
1510 21600 " |
; i
Instructor's preference 1610 ' 1700 |
Villager cooperation 1900 , 2000 Classroom :

8 Tuesdoy Physical exercise 0600 | 0630 Ployground

Night vision and sounds gggg ! 83-'5’8 Classroom
Comouflage and avoiding 1010 {1100 Field i
detection 1o : 1200 “ i

. 1300 ! 1350 .

Surveillance exercise 1400 | 1450 " !
o 1510 {1600 " |
Instructor's preference 1610 11700 {
Demonstration of night vision ' I
and sounds 1900 : 2000 " !
r '




Appendix | (Continued)

Training ;

Day

i

|
Date :

Subject

Time

[- From

To |

Place

e

Wednesday

i
!

Trocking, escape ond evosion

Instructor's preference .

Film

0800
0900
1010
110
1300
1400
1510 .

1610 .
[}
1900

0850 ;
0950 |
1100 |
1200 |
1350 .
1450 |
1600 !

1700
2000

Classroom
Field

4

Classroom

 —— —— ———— - T e T @ e < ¢+ i e

10

Thursday

Physical exercise

Terrain and people description

Memory training

Instructor's preference

Exercise in night vision ond
sounds

— e -

0600

0800
0900
1010
1110

1300
1400 |
1510 !

1610

- 1900

0630 |

0850
0950
1100
1200

1350
1450
1600

1700

2000

Ployground

Classroom

Field

1-7
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Appendix | (Continued)

| Training | pg, Subject e Place
L Day °‘l ' vol v From To - ¢
1 Friday 0800 ; 0850 i Classroom
0900 | 0950 “
1010 { 1100 ‘ "
Report writing ‘ 1110 | 1200 ; "
1300 | 1350 | Field .
1400 ; 1450 ! "
1510 | 1600 "
Instructor's preference 1610 | 1700 | ;
Rights and duties of the citizen 1900 | 2000 | Clossroom |
. T
|
P12 Saturday Physical exercise | 0600 | 0630 ; Playground ;
: : Briefing ond debriefing | 0800 ! 0850 i Clossroom i
E _ . i 0900 :0950 ! " ,
; i Reporting rules ond procedures 1 1010 i 1100 Field T g
! | 1110 | 1200 | " ! ‘:.
: . ) i i ; . ;
[ )
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Appendix | (Continued)
Third Week
[} To [
- ime
Tt;:;;mg Date Subject From | To Place
13 Monday Physical exercise 0600 | 0630 | Ployground
Radio description, maointenance 0800 | 0850 Classroom
and use (network)
Message formats and priorities 1010 | 1100 ! !
I
Voice procedure 1110 | 1200 "
Antennae 1300 | 1350 Field
Voice procedure Ig?g 1 688 "
Instructor's preference 1610 | 1700
Exercise in night vision and !
sounds 1900 | 2000 I "
i
14 Tuesday 0800 | 0850 | Field
/ 0900 | 0950 - "
1010 | 1100 "
Communications exercise 110 {1200 . "
1300 {1350 "
1400 | 1450 "
f 1510 |1600 "
‘ Instructor's prefel;e.nce 1610 ;1700
Communist land reform Classroom

1900

| 2000

s )




) Appendix | (Continued)

Training Dat Subject Time Ploce - '
Day ofe ! From To X
15 Wednesday | Physical exercise 0600 | 0630 | Ployground :

0800 | 0850 | Field |
0900 | 0950 “ |
1010 | 1100 " :
Communications exercise 1110 | 1200 “ |
1300 | 1350 "
1400 | 1450 "
1510 | 1600 . ‘
Instructor's preference 1610 | 1700 !
Villager cooperation (continued) 1900 | 2000 Classroom
16 Thursday : Physioa-I -exercise 0600 | 0630 | Ployground
0800 | 0850 | Field
0900 | 0950 "
1010 | 1100 "
General field exercises -~ 1110 | 1200 "
. 1300 | 1350 *
1400 | 1450 .
1510 | 1600 "
Instructor's preference 1610 | 1700
Goverriment development . " . N
progroms and psyops 1900 | 2000 Classroom ‘

1-10
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- ' Time
Tma:uyng Date Subject From | To Place
17 Friday | Physical exercise 0600 | 0630 Playground
Review of previous day's
exercises 0800 | 0850 Classroom
0900 | 0950 | Field
1000 | 1050 "
General field exercises :;ég }g% "
1400 | 1450
1510 {1600 | * ,
Instructor's preference 1010 | 1700
Film 1900 | 2000 | Clossroom
18 Soturday Physical exercise 0600 | 0630 ; Playground |
i
| Course review gggg ggssg Closs:oom i
‘ )
i Closing ceremony. 1010 ¢ 1100 " !
i |
: Return preparations 1110 | 1200 ;| Quarters !
| ! ' i ‘
.
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Appendix J

(‘3)}( TRAINING COSTS (U)

@) %Tmining for strike force personnel and village ‘nformants is mode up of bosic
and post-basic training given by personnel of the RTA, PP, BPP and DOLA. The basic

training for strike force personnel involved orientation and basic pordmilihry training;
for villageinformants, training emphasized the intelligence gathering and reporting

functions.

(_0) (CY The post-basic training in the field was given to LCS staffs, strike force per~
sonnel and villoge informants after the operation commenced. Five post-basic training
exercises were conducted: nomely, Step Zero, Step One, Step One-ond-a-Half, Step Two
and Step Three.

Kl)) yThe Nong Khai CPM was directly responsible for both types of training. CPM
personnel conducted the training with assistance from both the MRDC and SRI teams who
were present during the training. The cost of CPM personnel is treated as training cost.
MRDC and SR| personnel costs are not included in the basic training cost becouse they
acted as observers and evaluators of the training. However, the post-bosic training

cost included the cost of personnel from MRDC ond SRI because of their direct participa-

tion in the training as either umpires or simulated CT infiltrators.

&d) Lﬂ/ The cost of conducting the lessons is made up of personnel salory and per diem
of instructors, per diem and equipment for trainees (villoge volunteers and the assigned
unit PP personnel), facility improvements, and transportation for trainees to and from
Nong Khai (for the basic training only). The training focilities were olready avoiloble
ond were utilized for the training of villagers with small modification cost. If additional
Plan 9-type security unit training is to be conducted somewhere else, in the future,
facilities moy not be owoilable and moy have to be procured=--resulting in o higher train-

ing cost per student.

‘ Q)) {Costs of basic training for strike force personnel and village informants are shown
in Tables J-1 and J-2 respectively. : :

R 4
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‘)’) : Teble J-1
}Z(BASIC TRAINING COST FOR FLAN 7 STRIKE FORCE "OLUNTEERS (U
(Bairt)
T No. of Cost*
item to. i Deys | B Man-Day Tota!
instructers: RTA
' Col. 1 3 410 1,230
Maj. 2 4 230 1,840 |
TNPD
2nd Lt, 2 3 120 720
Spec. Sgt. 4 9 100 3,600
Sgt. 1 7 80 560
Pvt. 2 é 70 840
~ Civil Service
3rd Grode 3 3 120 1,030
Studeats: Strine Force Volunteer: 40 25 16 16,000
Strike Force: PP |
Sgt. 2 25 80 ‘ 4,000
L. Cpl. 2 25 80 4 C&” |
Pvt. 4 25 70 7. 1033 |
Transportation®® % F50 per student 2,420 :
@ B20 per instructor 460
Focility lmprovement” 220
Material Consumed™ . 2,000 l
Course Preparotion™ 3,530 '
Total 49,460

* (U) Personnel cost per man-day is the equivalent per=doy cost of total ennual cost.

J\) bl Tronsportation cost per student is based on o 20 baht allowonce given to a trainee
for transportation from his own village to a pick-up point, 20 beht for transportation
from the pncl:-up point to the training center ond onother 20 boht for transportation
during training. For instructors, transportation cost is estimoted at 20 baht for the
ound trip from base to training center and during the training period.

Q\+ (@) Total cost of 1,000 boht was incurred in preporing focilities. The cost is allocated
in 2:7 ratio of sirike force personnel to villoge infarmants .

(U) SR guesstimate.

% (V) Course preparation is based on estimated time spent by the officiol who plenned ond
prepared the training courses.
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b)) " Toble J-2

JQ{BASIC TRAINING COST FOR PLAN 9 VILLAGE INFORMANTS (V)

No. of Cost* |
ftem Noe. Doys §/Man-Day Total

Instructer: RTA

Col. 1 4 410 1,640

Mqj. 3 21 230 14,450

Copt. 2 2 190 760

2nd Lt. 1 | 140 140

INPD

Moaj. 1 é 190 1,140

Ist Lt. 1 2 130 260

Spe. Sgt. 2 7 100 1,400

Pvt. 1 2 70 140

Civil Service, :

3rd Grode 4 8 120 3,840
Students: Villoga Informants B 140 18 14 40,520
Transportation*® ~: 360 per student 8,400 |

2 B20 per instructor . 320
Fecility lmprovcmen# 780
Material Consumed™ 2,000
Course Preperation™ : v 3,530
. ' Total 79,160

(U) Personnel cost per man=-day is the equivalent per~day cost of totel annual cos!.

(& Tronsportation cost per student is bosed on o 20 boht allowance given to trainees

or tronsportation from their villages to a pick-up point, 20 boht for tronsportation

from the pick-up point to the training center and another 20 boht for transportation during
training. For instructors, transportation cost is estimoted ot 20 boht for the round trip
from base to training center ond during the troining period.

(¥ Total cost of 1,000 boht wos incurred in preparing focilities. The cost is allocoted
n 2:7 ratio of SF personne! to village informonts. ’

(U) SRI quesstimate.

(U) Course preparation is based on estimated time spent by officio! who planned and
prepared the troining courses. '

S~ -.4"1;1:7“ .“s
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\O)Ahe cost of post-bosic training is allocated to LCS staffs, strike forces and
village informants azcording to the purpose of the training. Step Zero training wos
given to village informants with emphasis on intelligence collection and dissemination.
Step One training was given both to strike force personnel and to villoge informants.
Step One-and-o-Half training was aimed at the LCS staffs, SF leaders and PP personne!
in nearby VSUs. Step Two training, which was a command post exercise, involved all

" commond centers that are directly responsible for Plon 9 operations such as the Local
Control Stations (LCS), the Border Control Headquarters (BC HQ) ot Target Arec 2
Headquarters and the Nong Khai CPM. Step Three training, which was a field training
exercise, again, involved all the units that participoted in Step Two troining.

(0) M) Sirce the field training was held after Plan 9 was considered operational,
costs of Strike Force, LCS police and BC HQ personnel cre already discounted as
port of the annual operation costs. Therefore, the onl'y costs involved in this post-basic
training are the costs generated by bringing in personnel from other units to act as
instructors, umpires and observers.

(_U\ M'l’he cost of posf-bdsic training is shown in Tables J=3 and J-4 for each
group of Plan 9 volunteers. A summoary of training cost for Strike Forces, and villoge
informants is shown in Table J-5.
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POST-BASIC TRAINING COST FOR PLAN 9 STRIKE FORCE VOLUNTEERS (U)

(Boht)
No. of NuCl‘\’DQyS
= Total Cost Totol
Item Stap Stlep ‘S;ez St;.,. Staep Cost | B/Men-Day| Cost
Strike Force Group®
RTA: Cal. 1 - - 5 S n 410 4,510
Maj. 3 15 é 10 | 25 59 230 13,570
Copt. - - - - |10 10 190 1,500
Lt. - - - - 5 5 160 e00
Master Sgt. - - - 5 - 5 100 I 500
Sgt. - 2 - - . 2 90 180
Cpl. - 2| - - - 2 ¥0 1€0
TNPD:  Lt. Cel. - - - - 5 5 240 1,200
Sgt. - - - - 115 15 80 1,200
Cpl. - 15 - - - 15 80 1,200
Pvt. - é - 4 |10 20 7C | 1,400 |
Civilion: 2nd Grade - - - - 2 80 140
3rd Grode " * 4 4 4 50 | 50 112 120 13,440
Subtotal 49,240
Add 11% for material consumed and exercise preparation, 4,430 ;
Totol Cost for Strike Force Post-Bosic Training 44,670

* (U) Per diem for Strike Force personnel is not included since the unit is
operational and per diem cost is alreody included in onnual personnel cost.

** (V) These personnel were actually from MRDC and SRI staff ond their
services were not charged. It is estimated, however, that the duties could
hove been performed by a 3rd grade civil service employee.

L
¢
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l)) Table J-4 :
(%OST-BASIC TRAINING COST FOR PLAN 9 VILLAGE INFORMANTS (U)

No. of Man-Days Total Cost Total
Item Step | Step [ Step |Step | Step | Days | B/Man=-Day | Cost
0 1 1172 2 3 '
Instructors -

RTA: Col. 4 - - - - 4 410 1,640
Maj. 4 2 - - - é 230 1,380
Master Sgt. - 1 - - - ) 100 100
Sgt. - 1 - - - 1 %0 90
Cpl. - 1 - - - 1 90 90

Students: Village Informonts*| 37 | 79 - 2 |30 220 16+ 3,520

» Subtotal 6,820
Add 7% for material consumed and exercise preparation 480
Total Cost for Village Informant Post=Basic Training 7,300

‘ C’ ) * M Only villoge informants chosen to receive transmitters receive this training.

C)\ bl Per diem included since it is received by village informonts when required to

attend closs.

Table J-5

J) y
SUMMARY OF TRAINING COST (V)
(Boht)
’ No. of Bosic Training Post-Basic Total
Plan 9 Element Trainees Cost Training Cost Cost
Strike Forces 48* 49,480 44,670 94,150
Village Informants | 140 79,160 7,300 86,460

* (U) Including 8 PP personnel assigned as unit leaders.




e A

Ata ey L

P

e

T B P RN a.

o

+

g -a

; a-
-~

T

‘r WAk

Ge o+t . i
n ‘ ¢
[ R S e it e <

_ Appendix K

A e e e b o

2498 BIBLIOG RAPHYA (W)« {aiiaions sat 0% kA

Poaade bV W VRS B0 TEOD Al

A

1
e

i

ey v

2 g e

B - —— o

ATERE BT S s X RULE S TPY

. .
SRy v v

B T pp—

P e e

ey

#e

e tcoemet boapgultiv ol e s fprad

W

o

TR e A M MR SO0 L T et A R 1 o

+
]
1 R R WA AN e, A R it

.
. PN
PP S T R TR
o ieg oy @i igi‘ [ '.)’E
i
w,k
. " - - (W
R =) SIS AR A
o B ‘I'
e .
b
.
i v Sy
: . L :
oot O
#
! !
o
Lo




A.

Tra ining

UNCLASSIFIED

Appendix K
BIBLIOGRAPHY V)

Thai

1.

2.
3.

Provincial Palice (PP) "Chaiya" basic cobntéiimurgency troining manuo|
PP Special Action Force (SAF) training monual - 2 volumes -

Map Reading Manual, RTA School of Militory Engineering.

U.S. Armr

1.

2
3.
4
5

FM 21-5. Military Training Management |

FM 21-6. Techniques of Military Instruction
AR 220-55. field and Command Post Exercisesv
AR 350-15. Mili.fury Training Aids

FM 21-26. Map Reading.

British (All War Office publications)

2. Good Instruction, Ports 1 ond 2, 1952

3 Orgonization of Training, 1961

4. Unitond Fmrgﬁcn Training, 1961

S. Leodership or;d Individual Training, 1961

é Exercfse Control and Umpiring, 1960.

Author

I.  Police Instruction Manual (English, Mala'y ond French), 1958

2. Police Instruction Manuol (Tronslated into Thoj by TNPD Education Bureau), ‘

Successful Instruction, 1951

1962.
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B Counterinsurgency Subjects

MRDC/RDC-T

Counterinsurgency Organizations and Programs in Northeast Thailond
(Vol. 1=4). Research Analysis Corporation, 1968 and 1969. (Confidential)

U.S. Army

1. FM 31-23. Stability Operations - U.S. Army Doctrine
2. FM 31-16. Counterguerrilla Operations

3. FM 30-5. Combat Intelligence

4. FM 30-10. Terwuin Intelligence.

British and Commonwea Ith

1.

2
3.
4.
5

Manual of Joint Warfare = Concept, Planning and Control of Limited
War Operations, 1967

Counter-Revolutionary Warfare Manual. Australion Army, 1965
Counter=Terrorist Operations. Tactics. Malaysian Armed Forces, 1964
Counter-Guerrilla Operations. Maloys.ion Armed Forces, 1965

The Conduct of Anti-Terrorist Operations in Maloya, 1958.

Author

I.

Security Force: ond Border Control Agencies in Nakhon Phanom
Province, June 1968. RSSC-RM 4923-19, Stanford Research
Irstitute, December 1968. (Confidential).

Border Control Intelligence. Appendix B to Technical Note 4923-38,
Stonford Research Institute, 15 July 1968. (Confidential),

The Fundamentals of Agent- Recrvitment, Training and Handling.
{Working Rper)- Stonford Research Institute, 1969,

The Evolution of Successful __C'wmerinsurgency Operations in Malaya.
RSSC-RM 4923-14, Stanford Research Institute, July 1967. (Confidentiol).
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