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PREFACE

‘This Memorandum consists of a statistical examination of the
Vie: Coag reaction to the Vietnamese Nationai Strategic Hamlet Program
for ‘he ncriod Dee. 12, 122, tarough Oct. 31, 1963. It is based
alwsst ¢ntirely on inrormtion in the Dmily Imtelligence Summaries
(DISIH:)* aroduced by tie U.S. Intelligence Section in Vietnam (MACV-J2).
A lack of detailed, as opposed to summry, information precluded
preparation of a eocnrehensive report, but this Mesorandua should
assist in outliaing scme wseful future appronchcs for both & sore
meaningful reporting system and s more efficieat implementatioa of
the:- Strategic Haglet Program.
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The Strategic Hamlet Program (SHFP) is intended ta *c = mjor suct

‘ in restorirg security to South Vietnam, a predominately ruiul nat.on
12 vhich about 90 per cent of the people live !n approxirately 16,000
tamlets or villages of adout 800 average ropulation. The rotionale in
South Yietnam is simiiar to that used by the Britisk in pre-independent
Mlays--semrate the {nsurgents from the porulace so that the :nsur-
g€1.S eannot have easy eccess %o recruits, intelligenee, fodd, weapsas,
and other supplies.

The SHP, initicted under the liem recime, wvas poofly ‘dministerel.
and {ts accocplishments were grossly overstated. Alto4gh LU anpears
that the program slowed down after the wo . :, 1963, ard Jan. 30, 1964,
esups, the SHP still appears to be the Covernment o Vieumm's (LVii's)
primary efiort tor combating iasurgeacy. tence there is & noed for
ecatisning amjor apalys.. of the progress and the effects of this
progran.

This Memorandum, vhile harvifcanped by a lack of detatled inforwa-
tion, provides some indicatiom of the pre-coup status of the SiP and
of the remction of the Viet Cong (VC) to the program. It also offers
come suggestions for develoning indicaters for more accurate evalua-
tion of the SHP.

Results of the analysis of this Mespruactus include:

A strong correlation exists between VC incidents and natural

1ight conditions. lore thcn 80 per cent of all incidents

were {nitiated at night and 6 per cent {a the dark of botn
sun and moon.

Tx  0ore sericus the iacident, the later at night e W
be, .0 {t. The asan “i%e o1 {hL...uilon for halfl “ac orcoa-
groda incidents wvas 2030 hours. for terror ircidents 2230
heurs, el far qttacka oa the haalets, 0100 hours.

ot surprisingly, the sii> of the VT atiaez elecent lucreased
proporiionately vith the severity of the incident. Cne-half
the propaganda iacideats were conductad by one VC squad or
less, but for the at.ucks that penetrated aamiete, the VC
used s platoon-size force for a third of the total and o
cospany-sige force for anothee thimd.
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Reinforcement of “he hamlet c2fenders tsck place in 26 per v P

cent of the VC non-penetrating attacks und {n 18 per cent
of the penetrating attacks. . The reinforcement rate vas
su‘sstanti-:lly Jower for iccidonts rot invelving acttacks o0
hesileis {fewer than 0 per cent ove™all). Vhea the refu-
forcement . involved ntrcrutt, the frequency vith which an
attack penctratrd i hanmlet was reduced to Foughly &% per
cent of the valie £6r the non-reinfsrced casec and the
reinfirced cases not involving ajrcraft. Artillery aad
.sortar reinforcement were equally as cffective as &ir .
utntorceunt 1a reducing attack peneirations.

The. rising rute of ‘““a_k' ?aa.ust Stentegic liaalets 1s of con-

e rn to both. the GVN and the United ..»t.nbcs thile the hamlet nr.crawn
{mplementation -~ vild be smintained at a slov rate over the co-atryside
in genernl, this {mplies that the attacks will coatinue f~.' & long
time--until rather large arcas become secu.: “l virtue of @ relatively
high density of viable, uu-mmm ..tntccic llamlet: i the results

ant releasing of convenational rorees for the 7% ressive purewit of the

Viet Cong. . lovever, this slow nt-hod of {mrlchentation means & heavy
burden on vhe imhabitaats, On .he other Ha.nd, Oneratioan Sunrise snewed
that = lcapfrog {mplesentation is subjcet to henw risks asd eedn
iavolve large losses uu eﬁtorccd vu.hdmnu A study that provided
reliable indicatoes for the I 1’ mlemnutiou and for the VC reactiom
wxild tmprove m...meuuy t.he m for de..euinuc a more mearly
eptimm rate of impiementation.’ ' _ »
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Army, Republic f Victnam
Civil Cuard

Capital Military Disteict (Arca surrosunding and imcluding
$ai1z0n)

Combat Youth

Daily Inteiligeacc Susmary

Government of Vietnam (Seuth Vietraa)
Interministerial Committee (or Sizategic Namiets
Intelligence Summa.cry

Militacy Assistance Command, Vietnan

“ilitary Advisoty GCtoup Army Sectiea, Strategic Hemlets Pivi.
tiam

Opeiations Swemary
Proviace Rehabilitacioa
Self Defease Covrps
Strategic Hamlet
Strategic Namlet Pcogram
Seuch Vietnam

Viet Cong
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Stimtegic Haalet Program

When faced with insurgency, & governuent must re-establish its
suthority and provide security for 1:s populace. In South Vietnam
govermment folicies muct be tailored to e predominently rural, agrarias
society--roughly 90 per ceat of the populatisa live ia epproximately
16,000 hanlets’ of roughly 600 average population.

Jue approach being tried in South Vietaam now te provide rurel
security and to gmia popular support for retaining this security, ia
the Siretegic Kamlet Program (SHP).'© This concept is quite similar
to the pre-indercndence Halayan procram. IZlements of the Vietnamese
pragram iaeclude: :

Population and Resoureces Coatrdl. 7This way isvolve reloeatiom,

mhamlcet cencsus, identification cards, curfevs, house checks, control of
the movemcit of people and grods, etc. This (s dased om the bellef
that i{ “ue reople cam be kept separuts ficm the insurgents, the .atter
will not hMave easy access to recruits, intalligence, food, veapoas, aad
other supplies. In the ramlet, the inhudbilants are generally Xnown and
strangers or unusual activities should be readily noticssble.

Orgonization of Hamlet Residents. Objectives of this sowe are tc

stismlste unity and to create (or strengthen) viable boands vith the
central goverrmeat. The politi‘ml, esconapic, and social organizatioms
estauilished in this procass are !otendea Lo help transmit government
services sad {nformation to the residents, te function as control
machinery. Chiefs and councils, farrers' coopsratives. eildren's
and voger'  groups, sal ‘wrlst » C (s acamnlify organizacional teeh-
aiques thre eas he used ¢o mobilise anl eontrol hmalet vesiarats.

s ] R
Ia this Memoranduz, the terms "hamlet,” “v'llege,” and "strae
tegic hamlet” replace o vide variety of terms used by the Vietnamegees
Agroe-hanmlet, Self-derense v.lliage, Combat Hamlst, Agroevilles, etc.

““stratecic Harlets vere venared “Mamlets of Wev Rura) Life” efter
the January 30, 1964, caup by General Khanh,

.~ - - ’
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™ysical Defense. The coacept of defending the village from
insurgent attack involves fortifications, a militis, and s hamlet
dsfense plan, the lattsr often including an agreement vith a neighbor-
ing hamlet for mutual sssistance in defence. .

" An effectively functioning hamlet system, supported Ly =c.r—zssive
pare-military force action, could relsase regular forces from static
defense duty end make them svailable for wore wggressive action sraiast
the insurgents. In this fashica successful hamist (or point) defense
would contribute to the echievemsat of ovenill (er area) defense. By
the same token, estalllishing viadle Strautegic Hamlets ia aress nevly
clearzd of insurgents dy regular military forces could helr to con-
wolidate government galas towvard an oversll secure South Vietnam.

Study Background. Conceived ia late 1961, the SMP was degun on
s mdest scale {n early 1962. As of mid-Jetolar, 1963, 7O per ceat
of the rurel populace vas reparted to be in strategee te.’ “.(l)
However, a reasonable definition of a truly viadble Strategie Haamlet
includes e requiremsnt that the hamlet have a t:uined and arwed
atlitia. 'ith this definition, the T8 per cent figure is e gross
overestisnig, jore representative figures are the percentage of
planned hamlst ailitia to be armed that have deen arwed and the pere
centage of plasned Strategic Hamlets that have an armed militia; as
of Oct. 31, 1963, these figures were U0 and A1 per cent respectively. (1)
It should be noted Also that the hamlets wary videly; some sre very
mich iixe medieval fortifications, vith moats, b ockhouses, trenches,
ete., vhile fsr others the oniy sesblance of defeuse 18 & simole
periphersl brush fence.

As first proposed, this study vould have consisted of a detafled
aoalysis of ihe Viet Coag (VC) threat against ths hamlets, ineluding
the Strateg - Hamlsts, of South Tletnam. To obtain the caia, & Joiat
U.5.-Vietoa :80 tesh Vas to intpect the sanlrts shorily after aujor
YC-initiatud iacideats. This proposel did not survive the endorse-
asat process all the vay up toe chain of sowmand.

Bevertheless, analysis of even the lixited informstioa of the
Daily Iztsiligance Sumaries (DISUMs)’ of ¢t~ Military Assistance
Command, Vietoas {MACY) appeared to b uwseful. These were made

Made available to RAND field perscanal ia South Vietnaa.
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available to RAND personncl in the fiecld for usc in an attempt both to
ascertain thc reactions of the V€ to the Strategic Hnamlst Program (SHP)
and Lo “dentify indicators fur cvaluating the cflectiveness of the SHP.
The *imc reriod to be esvered (Dec. 12, 1962, to Sept. 2, 1963) was
later cxtonded to include the two months just prisr to tae Lhawesser °
coup, but the later data are not As dctailed because of a change i the
DISUN jaecedure on Scpt. 1T7. Starting om that date, the ‘nrcilents were
eategorized us "Specific Incidents of Enemy Activity® and “Other Enemy
Activity.® Tncident reports in the latter category were unusable for
deta.3nd maajyses sinee they lacked calendar dates, province names, hours
ol the day, ete., and oft: the eusunlties reported would not be associe
ated specifically vith eit..r a haxlet or a target located elmn.’

Basic Data Sources

The basic vorkiag dota for this analysis comms fr.a the DISUMS,
1s:cued daily ia Saigon S the U.S. Intelligencs Section of the Milita
Assis‘ance cammmnd (MACY~J2)."" Eneh BISUM vas a sumary compiled from
the daily [SUMs . issued by each of the four U.3. G-2 Intelligence
Advisory Sections at the Vietnamese Corps livel. Nowewer, the DISUMS
report only about 30 per cent of the incidents.

A typical preeSepterber 1T DISIM {neident report consists of only
a fev lines of texts

DETAYED RPT. 200000 JUL. VINH BIMH. V¥C ATXD GIONC DAU
SIRATECIC HAMLTT VIC XR 17O 946. LOSSES FFD: 8 COMBAT
fOUTH MIA, 5 SHOTGUNS, 2 RIFLIS HISSING. EN: NONE REPTD.

However, a greatey fraction o2 the total VC-init{ated iucidents
(is rero!)'t" n the DIMMs, {ncluding essentialiy all haalet ineidents
Ref. ).

e JISUX format wna cerminuted in March, 1954, Daily Intellie
%enee '.;lf rration 1S now iacluded in the MACV Daily Citumtion Report
SttRep).

“'Hanthly ISUls iave been issued by the IX and III Corps U.5.
isory Croups, but the categorizeation is dillerent from that used
by NAC"-J?.‘ rrecluding direct comparison.

The criteria used in the field to filter incidents 1s in need
of further study. There were 1070 DISIY reported incidenis betwcen
Arril 1% and July 19, 1063; the F!-‘CV-J? mkly incident summary uork

sheets nsr.ea‘;éa;,

e . :
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A typicsl post-September 17 incident report item under "Other
Zaemy Activity"” follows:

ST DIV: U INCIDENTS OF HARASSING FIRE (1 AGAINST ARV,

3 AGAINST STPATECIC HAMLETS) WITH 1 WIA, 1 VC KIA.

2 INCIDENTS OF STRATSGIC HAMLET HARRSSMENT A'D FENCE

DESTRUCTION. 1 ASSASSITATION. 1 ROAD SABOTRGE.
fowvever, important actions receive mif-page renorts, often vith
follow-vp s~=puits in the later issues of the DISUM.

Sowe 1limited comparisons were possidble vith the Proviace Rebabili-
tation (PPOVEAB) Status Feports and the MACV-J2 work sheets.

i FROVIIAB Status Reports are igsued monthly by the Strategte

Aamiets Division, & staff di siomn of MAAG (Military Assistance Advisory
Oroup). These reports, concarmed witi the planaing and status of the
Bational Strategic Hamlet Progrsm, list Stratecic Hamlets pluamed, under
samstruction, and completed, perventage ol po . ulabLis e '@t gic Hame
lats, etc., by province. Beginning in Jamuary 1963, ail hamlet {neidents
were to be ircluded in the PROVEAB reports sad *he MACY Headvay Addents,’
dut cuupliance vas not effective until April. These hamlet incident
figures (given by Corps areas only) are listed by time period of
feporting, vnile ia the DISUMs the Incidents are listed by date of
oceurrence, 30 that no direct comparizon can be mads. However, the
DISUN reported hamlet incidents are roughly 43 per eeat’ of the
total PROVHAB reported hamlet {ncidents.
. The MACV-J2 vork sheets carry weekly totals of incidenis, as of
date recorted, differeatisted by divisien area (9 divisions plus the
Cap!tal Military District) and by major {ncideat categories (Attacks,
Terrecisa, Jebotage, and Pmm)

Data Deffci actes

Ohvios iy, vith voughly 2ort; YCeinitisted {n=ilants per cay, ea
accurate ant detailed reporting of sach incidentecgven {f (¢t could be -

mmmu.mmmotmtmor acticas
snd events. It {s published Joiatly by the Opcraticns (J-2) and
tn-utgcnu (J-2) Sections of MACV in Vietnsm.

Hmr, there are very large variations vith both lusar cyel®
ang Corps area (Table 2, p. 21).

L
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sccomplished--probably woulo not be wvarrsnted for daily inteiligence
and staff purposes at commnd leve's. However, 0 obtain s sigaifi-
eantly batter walerstanding of the incurgency, data auslity

should be improved, addi‘ional itcas recorded, and &n impro:~? ‘ata-
processing system instituted. Deficiencies that have significantly
-1imited the ecope, accuracy, and potential utility of this study are
1isted undc? three general headings:

1. Decording, Storoge, ard Retriawal Iyavem. The lack f @
comprehensive, detailed routine recording, storege, and rapid rcirtewal
nycten sericusly 1imits study of tne lasurrectionist movement. Trial
use {at CICPAC Hawail) of IBN-704 dats-processing equipment with
OISUR and OPIUM report inputs has begua. Howvever, a mmnual system’
such as the Untsér': punched card system, used ¢a this stidy, cas also
be used in many of the analysis aress. (Figure 1 c.ows ' .gort card
srepared in this study.) Ia the present system, Sany existing data
‘sens that :ould %e of significant walie for aualysis can e cbtained
oaly Ly umriuc or prohibitive effort. The storage systas should
routinely eater ftems of this mature.

2. Glossary. A detailsd, expanded qhuuv rigidly edhered to
1s sorely needed. PFor exampls, in the reporting systesm used for dats
for this study, hamlsts vere often listed as Strategic Hamlets vhen,
by the asture of the iacident (oo casialties, no friendly weapons
lost, it food taken by VC), they evidently did not have an armed
and treioed miilils, a reasonable requiresent fur a viable .
Strategic Hamlet. The teram “VYC attacked” i{s often used vhen, by
matare of the results (no easualties, nothing taken), "terrorisa” or
“harassasat” vould have been a more descriptive term. Murther, for
any useiul] ‘ecording, storage, and retrieval systen, 8 <.%ailed end
precise g. .ssary is essential.

3. Descriptive Data. ‘The éurstica ef the incident, oftesn awaile
able, 15 1aTely recurded. Marticulars regasuing the friendly forces
are also sparser than necessary. Yor exampie, opne routine item that
wuld be useful {a any aralysis is the seourity sone, in vhich an

Soth the GVN and the MACY dasignate and mmintain eecurity zone
catsgories to represent the degres of local roatrol by SYN forees.
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lacident takes place. Imrticularly tor hamlet incidents, data on
the defencive fartificatiouns anc the mumerical strength, treiaing,
and armament of the defenders are elmoat essential for an assessmeat
of the incident. Mauy of these data are anl]nbl.e,. 30 tee mly
change required is that of recording them.

--.—-—‘
The GVS Centrnl Pacification Committee, formerly the Intere

sinisterial Coamittec for Strategic Hamiets, receives quarterly reports
that include friendly force particulars for each hamlet. The MAGAR-3R
s rtiof also gots some of this informatisn (Ref. 3).
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II. SISHIFICAIT PARAMETERS

CLASSIFICLTION OF LICIDERTS

A major difficuity encourtered vas tiat of inciiest cateys.:a-
tion or classification. For cxample, summries of the total VC- .
initiated incidents reported during cach week  (differentisted by
divisioca area naly) are sent to MACV~J2 by the U.S. Corps iatelligesee
edvisers (C-2) ia a format that in some cases does ot even indicats
the t e of urgei. )
Because uo detailed hialet incident ontegarisatios sxisted whea
the study was begun, the following classificatioms were set up
specifically for the study and ths data sssigned as secufetsly as
the available information wvould permit:

Propaganda. Propacaxia lecture, leaflet distridution,
demonsiratiocn, other.

Minor Terror. Threats, kidnaping or assassinatioa of
T ot 3 persoas, burning of & fev hauses or femces, &
foud locvy, or haressing fire vith 1 or 2 KIA or WIA.

Major Terror. Kidnaping or assassination of more tham

2 persous, mAJOr burning and food levies, baressisg
fire vith more ihan & KIA oF WIA,

Attack--lo penetration.
Attock--Vith penetraticn.

Decsuse the DISUMs do not report all faciisats and decaaie our
categories and dating sethods differ from theew of the MACY, ecorrels-
tien with the MACY susmmries i{s not possidvle.

WMAR CYC:L D DARKNESS

The (ncident date of this revort are preseated (8 vanr cycles
(€ctined as “he time perivd from full woea te full mocoa, Toughly the
16th day ef oue lusar wmmth te the 15th day of the subsegquent lumap

. .lmtﬂmuwmucnuwmmmmumum
Corps lovel untll after a wveek or mre.

)

V. -9k s s caplivany,




month) rutho* thun for a calendar month of a lunar month. - The lunar
eyele var ndonted beecause it helned to display the VC preference £or
opreatineg {n dartnass. For attacks agrinst fixed defenses, by VC
forces of cummany nize or preater, "the VO conducted 9% pes: ont of

the nttacks betwvesn gunset and sunrise and 87 per cent of there attscis
tetwoon monaset and wonrise (ur 82 per cent under darkness, both sun
anc moor: asc)."(!') The full moon t0 full mccu lumar cycle thus arpeared
to be & more anpropriaic measure than cithe: the calendar month or the
lunar month (for vhicn ine hours of tolal darkness are the greatest at
the bosinning and the end of the month). The lunar eyeles are:

Cycle Dates
1 December 12, 1)G2 - January 10, 1963
2 January 11 - Pebruary 8
z Pfebruary 9 . Massl 10
’ March 11 e Apris b
S April 9 - May 8
é May 9 . e Jure §
T June 7 e July S
8 July 6 « August &
9 August S « September 2
10 Septesber 3 - Oetober 2
% October 3} + October J1

Twe fulloving epprusimiivus are applicadle te any ealendar date,
latitude, or loagitude in South V'ietnam vith & maximus error of about
ome hour, half of it sttributable to calendar date and cne-quarter
each to 'atitude and lengitude varistiens:(’+6’

Suartise & 0£5C
Sunset % 1850

Mall mooa rise
liew moom set 41925

ev mpon rise .
Pull oot e, }‘ e6ks

Figur: 2 (s & typical slat of the tyse made o€ ¢ wWarious
Lscident eategories and lunar eytlee.




LT

-
(2

SSOUNIOP Yitm SYIOHI0 IBIWDY JO VOINQIISIO—-2 B1g

oW soun oy §o dog
1) i) ] V O¢ L 14 (24 9t

_ ?41«.1q4<4t‘&1441<d#44j8~—
NOON VINNy o S UCN TIng-

0080

| I

ZSIUNNS

8
-
~
409 o swiy

LISNNS

voHOosoudd wi'e — wIouyY
uol0IIVed ¢ suy &
(G 91343 s0u W
€961 'Q fow 0 @ 1:: 0y S0P NAS .Y Py

sy N ‘sy30)iy —
"o o ° ¢ d

t




.

cup;.

elle

ENVIRONMENTAL CONSICERATIONS

Environmental factors civicusly play a very i{mportant role ia
regun to the SHP and to the \C reactioca. Differiag terrains warkedly
affect VC mobility and supply; differing climstes iafluence tue
choices of lccally available construction matertals for hamlet delecise.
the most suitable rertods £57r implementation of the SHP and the rela-
tive esse cf food cupply. Other geographical coasideretions could
affect prioritier for {apleanntation of the JMP, the (ntensity as well
a8 *rc Lypes of ¥C {ncidents, the GVii capability for reinforcing the
raalets, et:., Even differing ethnie and religious groupt can affect
the degree of CV!l control required to establish loyalty to the govern-
m-nt, etc..

The only eavironmental fectors that he-~ - 'y [n.oppcreted (a
“hAis study ere thoss essociated vith doundaries of provim. . . Divieioa
Tectical Zooes (DTZs), Corps aress, amd YC Xilitary Regloas (Mts).”"
Purtler vory. (o seek correlaiioa vith sther enviroamental factors (s
felt to M» warranted. .

Figares 3 and & shov the geographiusl Figlons considered (s ihis
Mesorundun. A fev very receat changes, 20t reflectad ia the sumeri-
cal data, are excluded from the maps as vell.

“References 7, 8, and 9 discuss these iaflusnces. It should de
noted also that the Cao~Dai and Hoa-Hao defected from the VC vithia
& fev veeks after the coup of November 1, 1963.

“MR-5, 6, 7, 8, and 9 plus the Capital Military District (OWO)
denote organizational regions of the Democratic Ropublic of Vietaas
{DRY) or North Vietnam located in South Vietnse (SVN). MRs )
through & are 1o the DRV. The MRs are the DRV agquiraleats teo the
SYN Corrs « ganizatioa.
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MRS = | amd 11 Corps areos

MRS - 23rd Division eres ¢+ Binh Tuy Prevince
MR7 = Sth Division ares =~ Binh Tuy Prevince ¢
MR8 = 7th Division ares
MR9 = 213t Divis'on ares

Fig.4—GVN and VC military regions in SVN

{ January - October, 1963)
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III. "NE VIET CQING THREAT

e,

One camnot analyre hamlet incidents saloly tn terms of chanavs
with <ime. For exaxrle, eves for s limitec geogrurzical a.es, tr.
types and sumbers of hamlet lnéidentn can te expected tg vary vith
the degrev of rurel (CVM) sosurity sf *he ares, Shis {n furm eng
function of the sumbers, tactics, strategy, axd egsressiveness uf the
W aad CVY forces, the progress of he SH srogrem, and sther factors.
™e l'iiced data availadle for this asalysis precluded coasideration
ol .may such relevant factaors.

™he VC capability {r e given ares can be mrasured roughly by the
total gumber of &1l tyves 3¢ izcidents °=ac the W {(nitiate. ‘me can
thea Jet an indication of the VC stretegy by :=: ._.stridutica rwr
tine of the various iocident types. Heace we first loox =t .. vas{>-
tion LU time Sf the total mumber of W-{aitiated {ncideats and then
compare tais .otal vith the hamlet tacideats. Ia this comparison the
ragiet {aci1liats {unless stecifizally moted 5 the contrary) sre those
resorted (a the DISUMs.

Floures S-3 i{ndicate the chaaging intesif{:y cf iz total VO threst
visz ti=. Re VW Jeclared, and ia gezcral otserved, & 1-i2 dar
“srmce veriod” {3 observance of TTT, e Vienamese vev feer (10CO om
Jan. kb o TLOC on Jaaz. 27). This reduced the nuzmber of 2od lunar
syele {ac.deats. Tmure s 3ad b shows the ereardowvan, by Corvos Ares
s0d VC {litary Segion ressectively, of all ¥W-{aitigted antdenn..

Fisire 5, far all of Souta Viewnam, illustrates the general
sowasd tpend (3 30%h total attacks and ae otal of all (zcidents and
somma3 1567 faa vizk 1260 data.('C) Me DISM cemlet total faet-
lerss arpexs , have becn lnereas.ns Tuch wore mridly (pervwetage.
sise) than tutal inciients. Eavever, sae shauld aute tom. siace ollis
Jeztember virtunlly 1ll YCeizit‘atea incidents are facluled in the

ARSI

'm sEpnry data ve beez zijusted ¢t a lumap cycle period by
assumiag that {or o=y giveg wewk the Lilly !acideat wate vas a coa-
s2ant. Because f3r certala of the 9T Divisiom inciieats there vas
=3 Ay 3f Lflerentiating deiveen Mi§ ani M2-3 for cycle 11, it wvas
133=ed (Rat these irciients were [ videld eqamlly detveen MR-8 ani O.

SN . A..'-.r: > < |
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DISUM3; previsusly roughly 30 pecs cent of all iacidents and L3 per
cent of the mmlet iacvidents were repourted. Figure 7 shows trends
for terror and promaganda for all of South Vietnam.

PFigure Oa, based on all MACV-reported incidents againsi aul
tynes of targets, indicates the frecticnal distribution of the various
incident types. Figure Gb shows the echanges for the DISUM haalet
tncident categories.

Table 1 shows the changes with time of the hamlet incident types,
¢co-raphical locations, and casualties.

Table 2 cumpares the DISUN-reported hamlet incidents with the
moder Of naalet incileats reported in the MAGAH-SH monthly PROVHAB
status reports. The coxparison i{s not exact brecsuse the various
Covps reports sometimes covered slightly d¢ .ceent periods of time.

Hext follov an examination of the progress cf ti.: Vietnamcse
M tional SHY as measured by the reported percestage of the poonulatioa
tn strategic hamlets and @ Cure v, cruds svaluation of the effective~
ee3s ot ‘ne SHP.

POTENTIAL INDICATORS FCR EVAIUATING THE PROGRESS AND EFFECTIVENLTS
Cr _THE STRATEGIC HAMLET PROGRAM

In Table 1 (p. 20) and Pigs. 6 and 7 (pp. 16 and 18), ve can
see & g:neral {ncreese vith time of the terror incidenmts, attacks,
and trtal incidents igvolving hamlets. Reasoonble questions one
ecould attezpt to woswer wre (1) Is the hamist program smking procress
ia seducing the VO threat?! and (2) What are sppropriste indicators
‘for ascertaining the suceess (or failure) of the program?

L o 8740 S Bar e TN
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Tadle 2
COMPARISON Of° NUMBERS 7P DISUM-REZURTED HAMLET INCIDENT3 WIT¥ TMGSE IX PROVHAB REPORTS A W

__lunar Cycls (Approximste) ) ;
; Incideat 2 s 8 “ Z 53 '."”%
¢ Corps Statistic Atk | Total Atk | Total | Atk | Total | Atk [Total | Atk Total Ir Atk | Total - %!
I | p1sad/provHAR | £/16 | 22/31 | 5/13 | 12/23 | /12| 16/23 | 2/9 {18/20 |15/1% | 27/35 l /64 | 95/132

fer Cent DISUM !
— 1 of PROVHAB S0 n ¥ 52 1 ) 22 ) 9% | 107 1 53 T2
Il | DISUM/FROVEAB (2/52 | k9/138| 9/67 | 27/223| 1/36| 29/85 | $/29(33/08 | /18 | 33/103)] 37/1719{1T1/651
Per Cent DISUM!
of PROVHAR 24 I 13 12 ] % 3 17 3 2 | _3 21 26

111 | pxsum/erovias | /38 | sv/T2 | a3/22 | 26/k2 |13 mgme | a6/37u3/136 Ja3/32 | waaanll en/ane|riesuze

Per Cent DISUM
of PROVHAR 26 L6 59 6 8 - ™ ' &1 3 T 32 Ls Ll

1v | prsum/erovian l28/u2 | 617101 [ 37/m0 | To/man | 30751 S1a8e . - | - 33750 | su/a7 Ixza/xaa 307/5u8°

|
Per Cent DISUM| |
of PHOVHAB 61 60 93 65 59 | & e ] -- 66 51 70 56

A1) | pIsuM/PROVIAS [57/147]166/3k2 | 6h/ak2|ako/u02 | 52/90 | 163/- .| 23/75 [9u/2568( 677110 | 188/422]le53/568 751 /1768

Per Cent VISUN
of PROVEAB _ | 32 A L)) 3 28
®xcludes IV Corps for cycle 8, which wvas not reported.

51 31 3 59 L L L6 43

L T
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& possibly ugseful and =cadily availadle indicator (from the
PROVHAB itatus Reports) is the percentage of the rural populrce reported
to be in Strategic Hamlei=. Other poss “ly useful indlcatec.. .v Lhe
humlet incidents per univ population and the fraction of the ¥C ‘=~)e
deuts that is directed against hamlets.

Flgure 9 showa the variation of the per capita hamlet inc'idents
ver lunar eycie versus the perceniuge of popilace in Strategic foelosz.t
Yor the upper series, the major lifferentiation is dy iacident category;
for the loves series, by VU military region. In every cose the mumber
of incidents ard the population figures correspond to those of tho pare
ticular VC military re=3ion. The main point from thesc grophs secxs to
b2 Shat tc.ror ineldents appear ¢to be risias =-n gore rapicly -hon
nutack iacidents.

Figure 10 is a similay seriss of plots execept that the oaxiinate
{3 the jerrrntage of the YC-initiated ineideat 2ffort thmt has ocen
directet sgninst amlats. Aguin, so sydctantive eor significant irenis
are yet sbservable. )

The fact that asither Pig. 9 nor 10 has shown arything significnnt
i¢ simply an indicatiin either that the iattial eholee of iadicutars ‘25
poor or that ve mave aot yet had sufficieat time for 3ignificant valucs
to develop foe our ladicators, or %oth. The percentage of rpopulatioc
ronorted to e ia Strategic ilamlets (s seen to be a poor {adicator
of the degree of rurel security, but better indicators, such as iie
renorted perecatages of planned hamlets vith armed aili{tia or of tac

In (~dor %o taclude cycles 10 and 11 on & basis capareblc -.c
the othes -nar cycles, corrcu..on factors were a;plied .. these
eycles. .« ace LT 18 tadicavs wue v Lediiol OB Seot. N7, 1903, ell
hamlet {ncidents are reportec in .n: DISUHs (sef. 2 gives 331 hamlcot
incidents for Sept. 14 o Oct. 9, 1963, vhile we court Udh (rcidears
for Sept. 3 to Ccl. 2), we have used 8 cycl2 1T correczion facter of
J43,.715 = ,601. The factor 0.43 L@ renresentative of an uveracc
fraction cf haalet {ncidents renorted in the DISUMS nrior tu lent. 1Y
(Teble 2, p. 21) and 0.715 = {0.43 « 1.00)/2, vhica implics that for
eycle 10, 43 ner cent of the hamlet incidents verc reported during
the £irst half of the cycle and 100 per cent thepeafter. For cycle 1},
the .43 factor vas used. )
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planned militia that sre armed, vere not available for the complete
time neriod covered by this study. A fev of these other types of
data are ehown by wvay of i{llustration in Table 3:

Table 3

PUTENTIAL INDICATORS
{in percentages)

VC M_litary Regzonq ALL

Indicators 54 6] 7 9| sw

b

Rural Moy, in Sks
( Rural Pop. 1 86| &9 13 661 78

8
68
Hanmlet with ..roed Mi1itis\" .
(FlemMTtmtezic x‘.anlet.n) oj (5 k| 2f 3| W
28| | &9

Armed ilamlet Militia\% sl o 8
Plenncd Armed Militis i S S i

®Individusl province variations are mofe extrem:,
e.g., corresponding figures for Quary Tri--100, 33, 15:
Binh Llong--75, 11, 155 Fhu M"he, x, 108,

us of oet. 26, 19¢3.(1
As of Sept. %, 1963,
4, of oct. 31, 1963.(V)

Except for MR 6, the percentages of ermsd hamlets ead armed aflitia
are roughly half the perceantages of populace {n the Strategic Hamlets.
If eariier data can be obtained for the perccentages of armed hamlets
or a:med militia, (ncident data of the type shown i{n Figs. 9 and 10
could be plotted vith these variables a¢ sbseissas. However, here
again the accuracy of the lats {8 questiooable. Just as the numbers
of "tiue” Strategic Hamlets has been overstatsd (p. 2), the quoted
figurce . w ermed militia may de erronecus. Fur example, L the
eventun!  ffect of ASmins hew'r (ehatitants {s to reduce hamlet iact-
dents, ‘aca the armed militia figures for MR 6 sppear to ve suspect
{Table 3 azd Figs. 9 and 10).

Although there appeara to be at osresent ay statistical evideace
for zae success {or failure) of the Strategic famlet Program, the
recent compilation of such data as tne nusber of hamlets having an
armed militia could result in the dstemination af reliadle i{ndizatore
f2r the Strutegic Ranlet Progrim. .
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IV. SCMC VIET CONG TACTICS IN EAMIET INCIDENTS

Ints Nemorendum cannot provide a cosprehensive discussion of W
tactics, Lt certain tactiss (or yreferer~es and constraiute’ -« be
delinested from the ullted data availudle. These include the tisx
of day, lunar date, and VO force sizes inwlved in the DISUM-revorted
incidente. Addltiooal Xnovliedge concerning the VC tactics could be
deternined by {ncressed use of existing dsta sources. For example,
one rrm'd analyze the effects of the security sone, the hamlet defensge
particuiare, the goverament-initiated operations {n the ares of coa-
cerm, ete.

For each incident category (Propaganda, Minor Terror, Mejlor
Terror, Attacke--Nn Peuetration, cad Attack--Wit'. “enstretica), as
vcll as for kidoapings and for sssassinatisns, the time of .. ..deat
{attintion, luzar day, and the relative degrecs of dariness were
plotted. It stwuld be noted, nowewver, that vhile the incidents
{nvolving ki<oaping end assassination are displayed separutaly, they
are also included ia the appropriate terror of attack eategories.

Pigure 11 shows the hours of incident {nitiation for 50 amd TS
per cent of incidents during lumnr eycles ) through 8.°

Figure 12 shows the lunmar day correlation for the incidents
during lunar cycles 1 through 8.

Flgure 13 shovs the variations vith dariness for the types of
fucidents Cor lunar cycles 1 through 9, using the approximaticns of
the darimess conditions givea on p. 9. Note taat darkness exists
during one-half of each day and that dark of both the sun and moon
occurs during one-fourth of each lumar soath.

Plgur: 1 sicwvs the percentag. distributions of W forre sizes
for those eas s vhere the foree size Was giwa of was ewiimted {a

.Ccmot these surmary charts vere prepared prior to ouf
cbtaining the hamlet i{nc{dent data for- later cycles. Siace no sig-
aificant shifting of tactics with lumar cycl wvas obserwvadle, inclu-
sion of this later iaformation should have only & mivor effect.
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the NTAMs for lumar cycles L tuwowgh 9. The force size categories
ar defined as:
0ne Squad = 1 to 12 persons
T™vo “quads = 13 to ™ persoa
One Platoon = 21 to 3V pe
"wo Platoons = 40 to Bl pe l
One Company = 85 to 16h persoas
Sumary dats ve hamiet incideats involving reinforcement are
presented for the first O lunar cyeles ia Tables &, 5, s 6. Uafortu-
natzl . the DISUMs do not comtain smuch detailed fnforwmtion on the
ieinforenment of units defending hamlets. PFor example, the DISUMe
do not indicate for hov mmny hamlet incideats ref{aforcesci (s vere
requected byt 1ot provided, the nerceatage of the kwowan reiaforcesent
incidents that had bLeen requested and vhat ¢~/ peaction time wes,
ete. Yovever, soms useful informmtion caa bde developed 1.:. the
avai\abc data, as Tables &, 5, and 6 indicaie.
Keianfo:cements of cas type of ansther were provided for sore
than 8 pec eent of all reported Viet Cong initiated iacidents imvolving
hamlets. Reinforcesents iavolved ground forces of ARVN, the Civii
Guara, self Tefense Corps, and Cosbat Youth, fixed artillery asd
sortar units, boats, sireraft flare dropz, and air strikes.
Cosbinations of reinforcement, in 03ly one case involving more thas

Ave typer, vere used in 25 of the 78 reinforcement {ncidents. The

tvelve air strikes vere combined vith flare drops {n 7 incideats.
(This leaves 5 atr strikes vith presussdly no flare support. idowever,
¢he hew:r and Juner dav wvhen these aly strikes took place {ndicetes
that 2 vere ia soonlight, cne near suarise, and only one ia the dark
of the mr. Tear of the five aif strikee vith flares took place (s
dark of b> sun and .502.) Afy ~~4 apttllery were cosbiand oa three
occasions.

T™he followiug frequencics of peaetratica (r,,) for attack cases
taken froe Tehile 6 arc of iaterest:

to re{nforcement
All cases involving reinforcement
Reinforcement not involving aircreft
Reinforcement {nvolving uncnn
. Alr reinforceaent alone
Artillery or ortar reiaforcessat aloae
Gmmg reinforcement alone
“’? ‘ﬂvm.

2 ¢ 6 an oo
coo0o0o000

W AV d
LENERHEE
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. Table &
. YAMLET REINPORCEMENT
lunar Cycle Lo el 3] st 5] 6] 2] ei s
e Total Hamlet _gﬁtmnu Reported — .
Propaganda 20| 12} 28 20‘ 8f of 2f 2! o
‘Minor Terror .- 62| 61|25 95 99| 55| 686|105 | 61
M jor Terror , 23] 10] 12| 20! 23| 23| %] 59| &7
Attack--No Peoctrstioa 8] 10 9! 9 21 |-8{ 25| 3| 27
Attack &:Penetration | 11| 6|_ 8| 26| 46| 27| 29) 41| 3
_Total (per lurar eyelad ol | 99| 172 [160 jio7 |23 128 | 46 j170
— ;- Cases. in Which _P?e_‘%g_%remn;s Hj.-'-e ‘Rerurted T
. Propeganda : e 0 0 1 0 1l a. N < ]
' Misor Terre . 20 61" 1] &l 2] of 1} 6| &
Major l-rror .. ol of "1} 2] of o] &| o
Attackesin; Femtiatice 2 &l 3t vl 61 3f 6] 91
Attack & Pemotrutica 2l 2 Al 31| Al Al s
__Tota) ‘(per-lusar :yele) 2] 5] aiazf MW W] 20
W ARy R -~ Cround Force Ret_n_g:ré‘eeﬂt Cases
Propegenda .. lof o] 1l o} ol-0f of o] o
Minor Terrer 2l 5] S|} 2] o of S| &
‘MaJor Terroe - ol ol 1] 2} o1 o ol 3| o
Attoch My Desecmseiom ai a2 a2l &l o] 1] 3| 2
= Attack & Penetratios 2] 2l 213|312 L]
. . | _Total (per luner eycle)| & u BITEISEISE -SSR
Groung Forve Reinforcement Ambushes of Miie "etonations
repmgants o‘{‘_:}T c] sl 0i o n} 21 o
T'Mitor Terrve: - o; o' 1‘ Y0l ©f 0, 0| o %
Mejor Terror ¢y o ci 1! o] o] of o] o
Attack--lo Renecration sl +| e ol 11 ef of 2! 2
Attack & Penecratica _;' - _gJ o1l ol o] 31 2 .
_Tota) frer lusmr cyeledj 31 3] a4 3] 2] o) ol M) 2 e

TR S SR e




. Table $

TYPES OF VAMLET REINFORCEMENT
(9 lunar cycles)

Reinforcement '_Xr.es' Reinforcenent Coakinetions  _
Flure| A1Z | C7 | GF GF |GF|AS| AS | F1 )Fi. Arty
irty | Mort | Drop | Stik ; Boat ! Arty | Mort | AS | F1] F1 |Arty|Arty] +Mort
' 2 (] 0 ] (¢ (4] o] (0] o0 01 © 0of 0 .
e A
i 32 5 0 1 1 o 1 (o ol o, ofj o 0 E
L .t ¥ajor Terror 251 1 6 o] 4] 3 o 2 o ol oj1j0 o} o 0 ‘
- v Attack--lio Pea.| 182 07 | 15|17 | of 18 || 2| 2} c|3|j2|6j1] 1{ ©
. Attack--Pen. fzxp | 81 | 2| 2| S| 2 | 2! 2| 3| 2] 21|21 ce] o] 2
s Total 1487 8 7h 31 ) 9 n I o8 5 2 i bl 7' 12 1 b S
g & :
. ~
b ° L]
1 - o
i, Ground F -rce Reintorcesent m:s1 C.P. Beinforcemeans ¥C Delay of Reinforcemeris
f - r i Combinations _“ '
[~ | cc ca 50
o Incident : ' ¢ . e . By \C Mine
T Type l ARVN , CG SD Cx urK ARVN SIC CY L Ambush Cetonated
?, Propagada | o o 1 0 -] ° 0 o 1. 0
Yinor Terror ! 1 6 18 3 3 0 ) z (] by
Major Terrar I 1 - 2 0 2 Q 0 ‘ 1 o
Attack--lo nm.l 3 v 3 o ) ° ) 3 A
Attack--Pen. | 0| 3| € | 2| 6| 23 1 2 2 2
"otal J_ 15 {2 | ) 15 3 6 2 ;9 - p) R

“lazlct ireidents favolving comblnations of reinforcemer.ts are counted in both categuorizs. - he
total “Reinforcem:nt Typec" minue the total of "Reinforcement Combinations” gives the total aumber of
hamlet incidents using reinforcepente. The total "Cround Force Reinforcment Types” minus <he total
"Cround Force. Reinforccment Combinations” gives tae to”al jumber of hamlet reinforcements involvi: 4
grcund forces. .
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Table §

REINFORCEMENT AND PENETRATION COMPARISONS FCR HAMLET ATDACKS®

o
Penet. Penet s
P Reinf. “I(w_6) a7 Cﬂ
i ‘o Reins. 1164 13 a2
- 225 188
TR N 166
fp)resce * O
“P)m reinf = 0.5

Sica. lavel® = 0.065, (Chz‘.)"? - 3.00
No
Pen=L. $7.net.

tio
Penet Penet.

A4 Reinf. 10 2 I
_Invgived .90} ©
G 3]

ther Reinf. 25 |s6
Y i [ee

(p)asr retnt tavolves ° 90-312

“P)othcr reinf © 0.554

Sign. level = 0.029, (Ch1)° « 4.7

No
Fenet. JPenet.

Penet. | Pea~t

Ar Ratul. 0lyf Toyy o9 15 22
Gré Refaf. (nifV ;

2 2L

g

=
AETTY BN vl .

s 0.32€
= 0.667

“P,ut reiaf only

‘_‘nw.‘qt

Sign. level = 0.01€, (a1)? = 5.

&

Atr, Arty, or P 36 3153
Mortar Involved| ‘'<*-¢.

Other Reiaf. |34 1T §35
:1 &3 68
"P);lr, arty, or * 0.3
mortar involved
(fe)other retnr * 9986

Sizn. level < €.007, (t)* = 11.27

24r Refaf Only T(].I(.- 15 22

Arty, Mortar
Retnf. oty 1 7 W Y
4 Ev)

('r’.u reiaf only = 0.u8

“P’u’w. mrtar oaly - 0.3%
Stgn. leved = 0.%, (th1)? = ¢ o

s
v { {
Pere.. |Fenet 4
Arty, Mortar M TLm_g) 1k §
Grd Feinf. Only |18 9 ¥27
25 23 f a8

"fr)arty, sortar oanly = 0.333

“P)gmm reicf only * 0.667

Sign. Leves = 0.02k, ‘nz)? « 5.7

‘.":gure- io parenthesis are expccted velues for & dlaomielly dis*riduted population, vith no correlatioa between
-einfcrcencnt and penetrution, ard fp estimmted from the total populatios (e.g., refaforcement Sluc 9 reinforcement).

LS

Fracticusl freyuency of pepetration.

: 1gnifi~ance lev:) 1s used in conveaticnal seuse; the probability of obtaining the glver resul-s vhen the data

(¢~

are cousidered ¢ rendon sample frun e bloomislly distriduted populatica (see Ref. 11, pp. B-1i'.
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It {8 importon: to mote that “he frequency cf penctration may

dif’sr considernbly trom the probabilitv of penetration; significant
4ifferences may exist ‘a the hamlet defense characteristics es o
function of the types of reinforcement tha occurred. For relaorce
ment cases not involving air reinforcement, t:. !s reduced less than
5 per cent from the son-reinforced cases. However, the peduction vhen
aty, artillery, cr mortar reinforcemeni is ‘nvulved 16 roughly 49 per cent.
The hour and “he lunar day cf the reinforced hamlet incidents
e :ocwn ia Fig. 15. No particular pattera is evident for these
cases; the distributica of the reiaforcement {acideats is s proxi-
mtely the same a8 tha. 77 all hamlet fncidents.
Mrface reinforccaents vere often delayed ov Viet Cong ambuzh
and lamd mines. Of ibe 70 surface cae=s, Ti = groend forres and &
by “oat, Y vere ambushe’. and 5 detopated VC mines (onuy 1 of the &
boat reinforvements vos drlayed by a sine). wus 18 per eceat of all
surfacc re‘nforcement cases vere delayed. All but two of the delays
iavolved reinforcements for Viet Cong attacks agajiost hamlets. Hamlets
experiencing atiacks therefore had 25 per cent of their reiaforcements
delayed; attacks with no nenetration--25 per cent, and attacks with
penetration--30 per ceat. Presummbly, many asbushes vere set that
were not effected since reinforcements 41d not occur.

" T aversge nusber of casualties, bdoth friendly snd enemy, ner
feinfrreed hamlet fncident {s higher than the average per non-
reinforced incideat, but the friendly/enemy kill ratio changes ia
favor of Jriviidy. T averages (MIA/VIAMIA) pep DISM hamiet inef.
dent are:

Pricstiy By
lon-1 :lnforeed Incident 32/.59f.36 21/.2/ .,
fRefaloreed Incideat 1.60/2.63/1.02 2.91/ 65/0

T™he gverage casunlty daia per reinforced incidert shou'd be qualified
by moting tie dictribution of casualties amcng the incidents. Bo
‘easunlties were cxrerienced oa either side ia 22 af the 128 reinfoice-
acnt encez, the Vic: Cong expertenced ao casualtice {a 65 other imct-
deats, and CVf forces ia 1k sthes.
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V. _MANPOVER ALLOCATION VERSUS THREAT

Manpover requircments for defense of the Strategic Hemletr sguinst
‘Y2 attacks, superirmesed on everiay lalur requiremenie of ae iemists,
emphasize the need for efficient use of defease manvover. Ewven i
limited data aVBLilAbl: wimaii Vv used toverd this end. Fignre 1C shows
the distritution, vith hour of attack initiation and lunar day, for
all of the 32k "imown-time" attacks during lunar cycles 1 through 8.
Flperes 17a and 17d show the frequency distridbutions for days and hourt.

Although Fig. 17a chows a general threefold i{ncrease in attack
frequency for the first half of the iuaar eycle (lime A-Z), the last
half of the eycle shows essentially no correlatieon Hovever, the
smmll number cf data Lits (~10 per day) orkes ‘48 plct of somevhat
dubirus sipnificance, Howewer, MMg. 17b shows & Fsxca (. T :jatioe
vitl. hour of the day. Many of the hamlet attacks are conducted by VC
trregainges (suxiliartes) who muet vork duriry the day, csn sssesble
only aficy dark, and must return to their homes prior to dayliaht.

The straight lines AB and DE (frequency 0.75) are fulr approximazions
for the daylight heves end the lines BC-CD {through frequency 3.25 at
0100 he) for the darikness hours.

Figures 17a and 170 can be used to allocate defense sanpover sore
efficlenily. To meet the iacreasing expectancy of attack furing tl»
first ralf of the lunapr cycle, the oa«duty hamlet defense force eould
be {ucreased during tie hours of Jarkness, compensating by reducing
the nusber on duty during daylight hours and during the vortiom of
thc lunap cycle in vhich the attack expectancy is lower. There should
also be en Augmnntation to et the large iacresse in attack exmeet.
ancy durli mnarticuiar hours o depkmess, as indircated o: Tig. 1.
The maxim.a sugmentation should oe basmd uva the faci Llat thu exnect-
ancy of attack at 0100 hours {3 Toughly 13 times that of daylight
hours. Fleure 18, shoving attacks egainst all types of targets for
Jan. 1 througn July 1, 19€3, is included for comparison.

The necd for contimucus data amslysis of this mature is quite
covicus, sincce the VT are likely to change taei{r tactics in respoase
10 those of the hamlet defenderc. '
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V1. CONCIUSIONSG AND SUGCESTIONS

{ack of sccurste azd detailed information cnacerning hamlst
tacidents serfously limited both the detail and the scope ol .ils
study. Hovever, (t does provide a partial documeatation ci the
Vietmanege Nationsl Strategic Hamlet Progroa and the Viet Cong
reaction to it and suggests indicators for evaluating the SiP's
effectiveness. On the other hand, unless Letter cata are collscted,
cuiiswed, and sudbjected to detajiled amalysis, our understanding of
the 5P, as weil as the exsire cusiteriasurgency effort, vill come
tinue to be seriously lixited

All types of hamlet {ncidents iaitfated by the VC show o marked
correlation vith time of duy and phage ¢f w.-n.  Nnre than 8D ner ceat
of all incidents were fnitiated at night and L6 per v-=t .a the dark
of toth sun and moon. In other words, cos-titind -ore incidents tock
place Auring dark of the moon than ia mocnlight. Apuroximately 'wmlf
the {ncidents vere generated vithir a 10-day period ceatersed roughly
around the nev mooa. Examining the correlation vith hours of the day
or night, one fimnds that the mean times of inttiatiomn for half the
propagandas iscidents is 2030 hours, terror incidents 2230 hours, end
attack jacideats 0100 hours. This type of informmtioa could be useful
ia mor: efficient use of the limited manpowver available for guard end
othe: defensive duties in the Strategic Hamlets.

The amalysis also desoastretes the relationship between VO force
astze and tyre of ineident. As a‘ght de expected, the size nf the
foree {acromscs with tne severity cf the incidenat. For all hamlet
incidesrtt moe than onee-third {avolved one W cguad, another third
involved e niatoun. AN #.oeuge 2 Insidents, one-malf wvere by
one gqued or less. On the viiner tmud, more than owr-third of the
attacks that ncnetrated haxlets {avelved ~ne ristoon; sure thaa
anotter orc-ihird iavolved comptny sise VW farces. Correlatica of
his <ype cof 1aformationu with the awmilaule {aformtion concerning
the scsurtty zome involved and thc reinfercement capability could
smtiribute to both hamlct defeusc and reinforeement. Reinforcesent
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among atlacks on hamlets, it occurred 26 per ceni of the time vhen the
attnek fuiled to penetrate ant 15 rer cent of the ¢time vith ¥C renctra-
¢ions. Obvicusly an improved ratio of reiaforcemeat wonld contribute
- to the SHP'c effcctivenese and to the inh:“itsnts' worale parw....ari-r
since pewetratioa nccurred 15 slightly more than half of the atlaci:s
Vhen the reinforcement fnvolved aircraft, ihe requency with w.ich
an attacrk penetrated the hamlct wvas reduced to roushly &% per cent of
the value for the noa-reinforced 23ses and the reinforced casee rot
favolving sirzraft. Since aircraft were involved in only 05 oer cent
of the reinforcement cases for the time period cowered by this study,
an sltermative deserving investigation {s lacreased use of flare-carrying
and strike sircaft alcrted by s direct radio net that iacludes the TR-20
" vlliage redios. Artillery and mOFtAr reinforcewnt vere equelly as
effective as alr reinforcement iu reducing sti&ch pen.wot’ v .
“he impartsace of the SHP to security in Vietaam, the U.S. stnke
in that country, and the likelihoo? of insurgencies elsevherc ia
Southeast A<ia, ia latin Americs, and perhaps in other arcas suggest
that additional, more detailed studics of the Vietoam SHP be under-
taken. Such studies should consider civil ss vell as military aspects,
anc chould incorporate improved data gathering and processing methods. (17)
‘‘the >isiag rate of attacks egainst Strategic Hasl:ts 18 of concern
to both the CVN and the Urited States. While the {mplessentation cculd
be mainteined at & clow rate over the countryside ia genersl, this Lmlies
that tre attacks will continus for s long time--until rather large areas
become secure by virtue of a relatively high density of viable, self-
protccted Stretegic Hamlets apd the releasiag of comventiomal forces for
the aggressive pursuit of the Viet Cong. However. this slov mcthnd of
{uplessntat! ° mans ¢ hesvy s’:s oa the inhadbitants. . the othep
fand, Operat .on Manrise tn Rink Muany nrovinee 1n May »® 1000, » “clear-
wnd-hold” operation s conjunctica vith iaitistion of the proviree SUP,
showed that & leapfrog implemsatation is subject to heavy risks and can
{ovolve large losses and 'mforced vithdmumls. A study that provided
reliable indicators for th~ SHP tmplementation and for the VC reaction
vould improve subsiantially the sesns for determining & sore nearly
optisum rete of iamplemsntatics.
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