
PUBLIC AFFAIRS 

OFFICE OF THE ASSISTANT TO THE SECRETARY OF DEFENSE 
1400 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301-1400 

Ref: 95-F-1762 

Ms. Veronica Shanley 

Dear Ms. Shanley: 

This responds to your Freedom of Information Act (FOIA) 
request of Augus·t 6, 1995, to former Deputy Secretary 
Deutch. Your request w~s received in this Directorate on 
August 10, 1995. 0\}r interim response of August 17, 1995, 
refers. 

The Office of the Deputy Assistant Secretary of Defense 
for African Affairs provided the enciosed documents and the 
following comments as responsive to your request. The· 
Department of Defense has not held "~earingsn per se, as 
those are within the purview of the Congress. As you arE 
aware, the Senate Armed.Services Committee held hearings on 
U.S. military involvement in Somalia, and we have enclosed 
the report resulting from the committee's investigation·. 
While at present there is no DoD report available concerning 
the operation, General Montgomery's staff prepared an after­
action report regarding the deployment of U.S. forces to· 

.Somalia, a portion of which discussed the events of October 
3, 1993. 'However, the report is currently under review and 
we are unable to provide an estimated date of release. 
Additionally, we have enclosed ·a copy of Colonel Kenneth 
Allard's book entitled "Somalia Operations: Lessons 
Learned." While it does not represent· the official views of 
the Department of Defense, it helps to place the October 3 
operation in·historical context. Finally, we have enclosed 
the press briefings held following the operation. 

Your request was also referred to Central Command as a 
matter under their cognizance with the request that they 
respond directly to you. For your information their address 
lS: 

Commander in Chief, U.S. Central Command 
Attn: CCJ1/AG 
MacDill AFB, FL 33608-7001 



We appreciate your interest in what happened to your 
friends and other Americans serving our country overseas. 
Assessable fees are waived for this response in this 
instance. 

Enclosures: 
As stated 

Sincerely, 

02t!~La 
A. H. Passarella 
Director 
Freedom of Information 

and Security Review 
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Memo:rand'Wh Per SeutOI' Thurmond. anci Senator H\Um . 

Fromr Senator W&nle;o &Dei sea.ator Levin 

SuDjec~: Review of tn.. C!ireumatancea S\ln'OliAdi%19 the Ranger Raid 
on Octobe• 3-4, 1J93 in Mogadishu, somalia 

Pl.lrw~t: to yc\12" letter of OctcDt!r 2!, 19'3, w have 
conducted. a tbo"'ugb ;oeview of the oparat10118 ot . Joiat 'l'aak Porea 
Ranger and otbar u.s. military wU.ta in Mogadi8hu, Somalia, tbat:. 
reaultecl ill the death ot 18 u.s. milituy pezo•Oimal. · our worlc 
required the i:tarriew of literally hunciredll. o£ ·u.s. and foreign 
military per•ounel, officials of the State ~artmec~, tbe CIA, 
the U.N., and o~her ~igipating government agancie•. In 
addition, we· met With the Preeiclent of Bthiopi:a and the heac18 of 
the two p:!neipal Somali fact :Len& 1 MohulleG 'uah ~daed.. head. 
ot the Somali ·Natiaaal Alliance, and Ali Mahdi MobaJ111118cl, head of 
the TJniteel Somali cc.sn••· Theae meeting• were bel.4 in tbe 
onitad Statea, Boma·lta aud lthiopia. saction.I, scope ot the 
Review, provide• addit1cmal 1ntormat;,cm ftgazdi!ig .the interviews 
conc1ugteci for ebe purpoaea of th18 repoxt;. · 

At tht!t cutset, 1t ie important to nota that etat~t• which 
are att~ibuted to Va%iOUI military and oivilian·officiala are 
baaed. upon hand-written notes talam during ·i.DteZ'Viewa. We have 
made a ban& ~iae effozt eo accurately report ·tb8.faot• and 
opinion• ralatad ta ~. 

In addition, w• muat •~re•• that. o~ military· COIIIIDUdara in 
ehe u.s., at CZMTOON, and those daploy•4 in SOmalia, bad to Make 
their decia.lona •n•l t:L•• under the preawre a~ "~tle - ... 
threatened 8J1(1 aotual. In eontraat:, we re&dh ouz- !:t:ad1 D.sr• anci 
opinion• lookiag D&Gt ove~ the enti~ety of the ·aacia1an proceae 
and military opera~icma. ·. : · · 

Thoa• ~1awi~ thie report ahauld not lo•• aight af the 
incontrovertiDle tact that the combined effort& of .the military 'A-
and. cliplcmatic per1mmel involved 1n tm%'1'U' and tDJOSOM II savec1 l\\Jf/ 
thoueiUlcie of SOmali li vea · ana untolt\ per•onal ha:dship•. The \' 
valor, profea•icmaJ.ie eel extraordinary diaciplJ.ue cf the u.s. 

1 troopa that carrie4 cut the crden of aupciora througbciNt J J r ~ 
~;'< (\\) 
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Somalia •• and particularly those involved in t.he Taak Fore.e 
Ranger raLcie of Sept:•mber~october, 199 3 -- pla:cee theae Solciiera , 
Airmen, Sailors and "•~in•• in history with our highest mili~ary 
traditions. Mdreov•~, the willLDsn••• o£ allied forces to 
regpcncl in aaaumin; a role wi~h the U.s. troop• 1a commendable. 
~o•emo•t in thia re;ard ware Malaysian and Pakistani fcrcea 
invol vecS in the re•ave e!fon of u.s. forces fol.lonng the tragic 
oc:tcber 3 ·4, l9J3 cpe:-atign. · · 

we reeommeDd immediate release to the puglig ·cf thiG repcre. 

Carl Levin 
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'1'UHI gr CQGUD 

Attached to thia report an th~ oommantar1ea: ot :· 

Senator Jchn War.ger (R-VA) 

Senator CUl Levin <D-MI) 

seaticn II. Ba~cuad 

Section III. M&Dd&te for, tranaition to, 
~early etage• of ~.R. Operation· in 
Somalia II COROIDM II) 

Seoticn IV. Decilicn tc attempt to· 
apprehend Aidee4 

sectiou v. Deoi•~ to deploy u.s. ~cial 
Ope~a~ioaa rcza •• 

SectiOD VI. Joiat T&lk Porce Ranger Pack&ge 

Section VII. ~·t t:cr Armor 

Sec:tion VIII. CDDduct of Jcint 'ra•lc J'C~e 
Rangez- OperatiON 

Section x. PolLoy Iaauaa 

Seotion ~. ~lua1ona 

Section Zil. Jtnal comment 

p. l 

p. ll 

p. 13 

p. 13 

p. 16 

p. 22 

p. 24 

p. 28 

p. 37 

p. 42 

p. 42 

p. 46 

p. 51 
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Cgmmtm1iU'Y hy Sepat;o;: 1l9hP Wa;pcr {B-YA} 

Any inveatigaticm into u.s. military operat.iou. in Sanalia 
:nuat be acccmpan1ed l:y an examination of the polic1aa cf the 
United State• and the Onited Nations which le~ to tha tnvolvement 
of o. s. and foreign military terce• 1~ Somalia·~ Critical to this 
analyaia ia t:he impact., I find, of the ehift1ng, uncoo::ciina:eci, 
unclear and inoo~iateAt policies of beth the united N&ticna and 
the Clinton Adm1niatrat1o.a en the miseicaa •••i;nad to the .. 
joint mil1t.ary fore••· :nvolvament by tha o~s. in: tmOSOM II, the 
~1rst o .N. -cOftiM"d-cl c:hapter VII oparaticm; uci, in particu.lar, 
the mia•ion to c~ura Aiae•d' wae baaecl, not on a caretul 
aaaaaltHD.t of vital u.s. na~ional ineera•t•, wt rather = the 
Clintcm ·lu""izti atZ'atica' a C&81ra to ... thi• tr. !I. opc'&t.icm 
sucoaed -- not a1mply in peaoakeepiAg or peaa• ent~t -- but 
in a mi88ion of nation-building. · . 

Wb8!l u. i. forcaa nn ~i:wt deploy-a to Scu.l1a · in t)ecellber 
l992 by Pre•ic!eu Bu.tl, th8y war. ••~ em • hum•zlituiu m:i.uicm, 
pu:ewmt t.o O.N. S•aurtty CCUDcil lteacluti= 7,;,, which called en 
the•• troops to eat;UJ.iab a aeCNre envi%0''MII: to:- bumazU.tui.am 
relief openc1cma iD Somalia. Initially, ciUS""i=g tJU.• u.s. ·led 
UNIT»' opuatiOD, OW%' 25,000 well-equiP,.cl &lid wal.l•traiDed U.S. 
troop•, to;ethu with :.3, coo troop• fr011 aver :ao otbez' utiozw, · 
were in Soalalia to Ulilt in feeclin; tbcNRaU of •taz\'~ 
Somalia. The worl4 applau~ed thi• ~·~·of ccmDa••io.n. 
There wen guideline• in the operaticm. ~ ·•• to how to cieal 
with thna~a from hoat1le, ~ Sc:xnali•, aDCi whc· and vhen to 
aeize arma. 

But, with the tranaiticm f~ 'Cln'l'AP to .._ II IUid the 
U. H. taJc1ng cvu CCJiaiADd o: t!w cperatian from the· ODited. Stat•• 
in May 1993, the goal• of the 1nt~ticaal effozt :~ aam.Jia 
we:r:e greatly expancWcl to include& £orc:lbly c!i~ the wu:ing 
fact1omu pglitical nocmciliation, and D&tJ.cm-~lding. In many 
caa••, o:de%8 were given co uae military f~ to ·achieve tha•e 
goals. Regrete&Dly, ~hi• u.u. poliay, which w• iluppoztaci by tbe 
Cl1ntcm Admiui•traticm, wu bai.ng impl..ated at ·the .... ti• 
that the Adminiatrat1on wu ~ a aeaoad policy tncJc, whic:h 
direetad u.s. military leade:e to reduce tha u.s. ·military 
preaence in Somalia. 'rhia policy waa bei~ impleilu&tacl t.hzough 
da:Lly witbcinwala datal ~c a level of 4, coo t~•. (Of Wllich cmly 
2, ooo .were combat•t¥ainoci t:oopa). .·. . · 

tr. s. troot2• wan caught iu the aro••fue cf dec1•1cma made 
by policy mak•ra. · 

~en~ually tJlfOICM :: fOZ'cea of othu natiou pZ"O"nci lu• 
than capable ancl, i: •orne ea•••, unwilliDg te» perioZ'Il the ri8ky 
miaeiona .required by the new policy. I: aliiO•t every 1UC&Zlca, 
u.s. troops were cal.J.ad upon tc carry· en. ael4ecl ~eaa. 
Following an ami:Nah ef Pakiatani :orc:ea em J\me 5, Actm:t ral 
Jonaeban Howe, the united Naticna Repre•ectative iD so.&l1&, 
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ordered the anaac a:ccl detention ot Al.daeQ &lUi offered. a $25, ooo 
rowara-for informa~1aa leading tc hie a::elt •. fUrther, HcWe 
reque•~ec1 0. S. fa.cea tc oap~ur• him. The Clint em A.dlni:i•t:ation 
allowed 0'. S. e:"OCP• t:c elftk)arJc on this miaaicn which oleuly put 
~h• cr.s. on one ai~e in a civil w6r. . 

o.s. trccpa w.ra taalcad to provide fcroe P:ctection,- aaa1at 
in fore~le diaarmamant efforta, aad aaaume tha.majcr riaka by 
leading the effort ta capture A1deea -- mi8•ion8 ·fc: which u.s. 
forces wera inadequately sized. ana equipped. 'rh* aaeampannnq 
riaka ~cr '0. s. troop• in Somalia were, uaretcre, tWch hi ghar 
than anyone in tb.e COBgnaa or the nation haci Detm l·aci to 
believe. · 

~olioy maker• within tha Clinton Admiciat~tice·were 
determinacl to anwn that the Oniteci Hatiou naticm•l:NilcUug 
eftorta in Somalia CU.d. net fail. Tn•y, alcmg with thtt O.N. 
RepnHAtative in SCII&lia, Admiral Hawe, pu•becl" inc•••antly tor 
the o. s. tc p:cviae Special Opezaticxw forc!U eo c~eun Aicieed.. 
This ... at ~he eame t.iu that the• Admia1•a-at1c= official• 
were directing the u.s. military to :edua. tha overall laval of 
u.s. troop• in SOinalia -- a: inccn•i•tet, two··tn.clc policy. 
Genual air, the '1'\:Jd.ah General who auveci •• ~ of 
ONOSOM II forcea and hie Deputy ccauaciu, OeDeral MOn1:ggaary, 
who waa al•o Ccmmlmct.~ c£ U.s. Poraea in Somalia, · 8UppOZ1:ed the 
requeat. · 

Altho\Jgh Ge:el'al Powell and tha cca~~wm•r of ceut:al 
coiiiiiVmd, a.nual Hoar, atronqly cppo•ecl aDcl acin.Hd aga1U~ 
aeadi~g u.s. Special Operatioaa ~c•• to &amalia to atta.p~ to 
captun Aidee~, they eventually cca~Plied with· •c1vi1.ian control• 
md reluatant.ly 1mplammlted a aeplctyllent of acicliticmal u.s. 
forces for thi• P\IZ'POM· CD Au9U8t 24., li93, , approximately 440 
u.s. bl'lgen aZMi Special operat1cm. pe~aozmel deployed to Scmalia 
with tha mia81cm 1:0 captun Aicieed. and hi• principal lieu~aa:nta. 

The eliAtcn Admin'atra~1on's poliQy of ~iD; the cv.rall 
u.s. military pre•.ace in Somalia to a miDi~ level, while at 
the same eime agnei.ft; t._o tr. N. requeata ta pm:fc:a a v.ziety of 
hisrh :i"ek military oparaeic:ma fer the Ozlitecl Jtaticma m1••1cm, 
at:rat.c:had the capability o£ o.s. £oreee in ScnDal.1a.. TlU.• poliay 
also reeulteci ~n two crueial policy cacl.•icma·a the cieai•icn to 
omit the AC-130'& t:am tlle Auguet 36 ~ 'l'ulc rorae paaJcage, 
and the c1eciaiOA to day the Sapt•mber 1113 reque•t; :or azmozo 
frgm Genet1Ll Mcm~gc:nMZ"y, the u.s. comundv in s~ia. In my 
opinion, theM dac111cma <JtJ. equipmct 1Ao\&lt1 baft bee ~ on 
mili1:.ary ·nquireUil'ta, no: policy conai411nci'ODII. · 'rhe deai:e to 
conti=ue •lowering tn. prof1laM cf u.s.·f~•·iD.Qcmalia 
appear• t:o have m.u the lietenWdq fa.crtar 1%2 eacm o: thee• 
decisicm~~. :aoth. of the•• nquaaea. ahould have been apps-oveci. 

We will neve~ kDow for sure the impact tha~. ~hi• additional 
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equipmeD~ would. have bad. on the tragic Octaber ·3-4 raid. While 
. it is uue tbat . ~al Mc:atgomezy' a Hque•e :!or heavy armor waa 
not specifically reque•~•d tor the Range~ ~n.t1c=; · it i• clea: 
that the azmcr could have been ua•d c1acia1vely 'in. ehe re•c:u• 
operat~on of October 3-4, andl' if available, might have :ceen 
in~agrated into the RaDger ground element• that ·were an •••ential 
part of the torcea coucluct:ing the Oc:t~:- 3 raid.. 

When a commander in the fielri recrue•t• eq\Upmtmt ~cr tba 
prctect1cn of hia fc~=••, and thae raque•t ia properly raviewea 
and approwci by the C=abat.ant Theaeezo CC11111andar (.C!lft!), and tha 
Chairman of the Join~ Chia!a, the reque•t ahould·be app~d by 
"c:ivilian control." only compelling military -~ =~ diplomatic 
poligy -- r•••=• aheuld awr be uaed tc cieDy an cm•aceua 
military comm•Dder eugA a :eque•~· 

Seeretary ~1n hU 1aid tha~ Con;nAicm&l' cone•=- about 
u.s . military inval VUlct in Somalia ware a fac:tor 1n hia 
ciaciaicm to dan)' Oezuu:al Mcmtg=mery1 • r.quaat for armor. Th1a 
repre1ent• a m1areadiag cf the mooci in the CO~• a·t the time. 
eon;n•aional CCDCe=8 W1th the cperaticm u SOMlia ~ontencl on 
tba Clinton Adm2ni•tration's dacis1an to take aida• in a ~ivil 
wu, to ....... combac mia•iona ·- particularly tha m••:Lcm tc 
capture Aideeci ·- w;Ltbout· adequate Qmgzaaaicm&l ·ccmwltaticm. 
This wu a major tru\liticm of pol1cy, ~:aa a =n: .tntiticmal 
u. N. p-ceu~~pin; opentian, to nel:NlCU8 a~t..P.:• ac "nacicm­
buil41zlg". 'nul following ataeementl are levu-al' ·~lu o~ 
~••icmal attit\ltiee regazociin; u.s. 1lil.itary invalvemat in 
somalia prier tc the OctobeJ:', l.993 :raici: 

~ Hl11x 1$ I J 'II et;atemlftt bv senatgr ~·. Jp-iYl I ·Mr. 
Pn•iclezl~, tbi• Seutor aDCl thia SeDate· . d ·not vcte to aend 
American fcrce• to Scmalia to go fftlll bc\We to hauae to 
disarm tne partic1pant.a in intemec:iM attl••. a.t .. c 
S01nalian warloZ'da •••• to cb&H ciCMl ~•·••~iD; ··wulo2:cW ••• tc 
==f1•cate --·~· I thought I voted to- all.cnr 0111ted 
State• fcrce• to go to Somalia ADd ~..U huD;rv.people. 1 

.. 
g Aqqupt 4. 1311 g;ateJillp; py sopat;gr MrAip · CB-Ml ; • In 
tAla c:aae of Somalia, the wind.& have DlOWA WI tram a aan"OW 
welJ.·defi:leci hu•"ituian mia•ion t:o talting lid•• U1 a 
prolong•cl hwt. !a. a somalia wulori. 11• ha,. moYeci tram a 
relief effort tc peace eutarc~t to t&kiat •ide•, aDd we 
now •••• to b• on the ed;e of movin; ~awu-d8 uaJ;ion 
building." . 

0 Sept:empor az, ~993 ShlteJJ!I!lt, by ag, RYM' B-!L); •Now, 
the mia•ion haa broaaenea drama~1cally. . Izut~eaci of feeding 
the· ~gry, we are nation building.• 

o ;;ap;OJIIblr 21.. ;,''3 stat1mom; ;y Mp. Ma•leli rp.q> ; 
"What began as a laueiable numauitari&D mi••ion baa beaotH, 
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in my j udg81Mnt, a eC:mlbination peacemalcin;, · peacenepJ.ng ana 
naeion•wildi:lg exaz-ciae. " . .· · 

The•• Con;rr•••1cmal caneerna argued fol: ~aftdcming the 
mission ~o capture Aicleaci, noe fer deny1nq the OS force• in 
somalia the equ~pmeDt requeatad by their military ccmman~ars on 
the scene. 

'!'be Clinton Admi:Uatrat1on snoulc1 not, in my cpi:icm, have 
agreed to send aaciie:L=al t1. S. troop a to ScamaJ.ia :or tb8 ap•cif ic 
misaion· ot captyring Aid.eeci. 'l'h• overwhelming majority of the 
military leadarl who ware conauleed rega~di=r thi•·mi••ion 
acivi•eci agaiut it, pointing out tbat: thia wu.:a ve:y higb-z:isk 
mi•aicm with a very low probability cf wee•••~ ···'Ontcrt\m&Cely, 
the &1gn1:icaat ~f•••iOD&l a~ice of our mo•t s.aior u.s. 
military laaden ••• oven-uleci. The argument:• · c£ aUlio:r: 0. S. 
civilian policy ma.Jc•r•, in CQOrdinaticm with '0 ~N. officials, 
p:evaileci. 

Wu there a vital o.s. natj.cmal intenat Which ju•ti:ied 
putting U.S. military parammel in ciazlgu ~or the mi••itm to 
c:aptU%e Aide•di I t:hinlc net. At tha vary time the deaia~cm waa 
made to deploy the lUgar Taak Porce, it wu the AdmiZJiatration' a 
policy that t~ •bauld be a greater empb••ia·an a pol1t1cal ·­
rather than military ... 1olu.ticm to the p%'0D1au il1 Somalia. 
Aoco~ to Secnta:y Aapin, "Ae the- tima tA&t w. WU"e 
deployicg ~ RaDgu Tuk Force, we wen &lao ·pur•\lius a two­
track a.pp%:Q&c:h. we baci c!atermined in wa.h17Jgt·cm tbat there wu 
too much emphaai•, almoat ex=l.uei vely, em the militazy fo:r:ce 
track and nat enougD. on .the political tnc:Jc. 11 ·.· '!'hi• uvu•• in 
favcr of c\cyi:sg the a. R. requaat, a4VOc:ated by . Ad!IW:al SOW., for 
o.s. special ope~atiou £o~·· to pUrsue aDd ca~un. Aid8ed. 

u.s . fcrc:e• wen ccmcmcting thu• raicla again8t t.u;et• in 
nAideeci tattito~ -· a lcnow, lim1tec1 ;•~apbio .•• -.or of 
MogadiBAu c:leuly "ftGer hia control. 'l'c the axttm~ po88~le, tha 
Taak Perce uaed div~•ifie~ taotice and 'f•tnta• ~o keep :n•ir 
adv•r•arie• otf balQce. But the nacun of the ·m•aicm. to 
captu:a a 'warlord• in a conge•eecl ana of zo .. •baokl• building•, 
while e~g to mini~za collat•ral damage ~~ multitude• of 
innocent. civiliaDII, put ••v•re limitation• on·. the range o~ 
military tac~1ca that could C. uaeu. · 

Aicieaci bad beea traineci by the Pr8uc:h milita:y1 at. cme tim. 
he b&ci hala the r&Dk of General in the SO..li tlil1tuy. Senat.OZ' 
Levin and I me~ him, ta1ke4 at great leftgth with.him tn Add!• 
Ababa during our trtp to ehe region. K• i.a ao •tran~r to 
military eaet::ica, he 1•, and waa, no fool. . . 

Who was makin; a daily •••••amant of the iftcreasiD; r1•k of 
theae misa1on1 ~· ~o the repetitioA of taotica? Who wa. 
as••••inq such tncreaae~ risk agataat the end·value of a capture 
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of Aidaed? Who waa .. ••••tD; ~be can•iqueace• ·c: a failed 
mi••icn, with po1aible o.s. caeualtia•, on •uppozt·at heme? Who 
was ••••••ing the impact of the poa•ib111ty of ·a hi9bly vieibl• 
fail~• on future c.s. :cre1gn polic:yt t)ici a e·eam. in Wa•h1ncrton 
look at these repetit~vw ope:ationa, ba•ed on qua1eica&ble 
~clicy, with t=crea•ing ri•k ~o troops, ~ aay, •held it, let's· 
re-evaluate?• I wa1 not able to find evicieno• -that tho•• in 
~a•hinqecu, civilian &:4 military, with tba raa;oD81bility of 
svaluatiDg the operaeiona bain; c~uoted by ~ fore••, did ao 
in a tim-ly, effective manner. Oversight waa not carried out 
w1t.ll the tho:cugbne••, =>r eua, that wu ju.t1f1ad Qy the daily 
pereoaal :iclc• be~ uperianQtld by tll• o. s . fc:cea . ccmciucting 
the•• combat oparat~oaa. 

. . 

lor example, car:a1n.u.s. military u=it1 pazticipaeiDV 1D 
the ra14 ot ·October 3·,, 1993, u:like other u.s. UDita, have •• 
part of th8U' =e•ci, the followings · 

• ..• secrea.r ;~teat• their md8aica. &ad OCDc•al• cbeir 
pezwoaal ~ ••• n · 

The Special Ope~ationa fore•• ~Ch c~i•ed JOint Ta•k 
Force Ranger depend b8av1ly en the elemat of "aea:ecy• , of 
aurpriaer for eucc•••tul opez-aciou. ClM%ly,~; •• the opentiozw 
o: tlU.1 \mit iA Somal.La achievad, in mmy n~ata, a repet1t:ive 
pattem, ehe eru.ei al alemeDte gt "aecnOT' UMi ~i•• vue 
being d1miDi8W. A1dMCi wa• net ju1t a pol1t1c:al · fi;un, l:Nt a 
profe11iOD&l aoldie2: •• well. wam' e 1 t cmly ·:a ~eu of tiD~ 
until he aDd hi8 t%capa devited tactic• to da!end th...-lv.•? 
They mutered the uae of nlatively Ull8cwpbi8ttcattld .. apau, anci 
cleverly ••1!•\\ the• in eritical locatimw. They •ff•otively 
waeci Rock8t:-~lle4 Gzoeudu CUO.l -- weapOiilt deai;Ded ~O%' uae 
a;aiDR ~ &naDNcl vehicle• -- u crud8 · nrtace-to-a~ 
mis•ilear &hooting 4Dtm faur o.s. hel1~·duissg the October 
3 battle. .:rust 9 daye befon, a o. s. helicopter wu loat to •w::h 
a weapon£ 

Althaugil u.s. ~lituy cCIII'a~O.n •n C!oiDg t~ but 
with flaweG, obaaginl pol1eiesr and a level o! ~ .. by civilian 
authoZ'ity that fall shan, thez:oe nmaiu tba quuticm of wbethez: 
the on-ace. C:CIIIIUl'M"a ahoulc! have raeo;Disacl. tbe iu~•iDI 
risk to thei: t:aooplr of a likely ~&ilad. nai8•icD, chi• tc tlw 
repetiticn of the raid.a. The elaMDt. of ••eer.ev• wa• enenly 
dim1p1sad, the acinnuie• bad to haw l:)Mza em • l•a=i=t auzve, 
and yet our o~ preaHC1 em. 

Both military .ad civilian atticial• in ehe chAin of 
cc11111at'<l, ae well u thcH 1n an aciviao~ zoole·,. •houl.Cl baft lMMID 
carefUlly aDd coatinually :e-evalua~ing tha Taak ro~'• mi••ioa 
and tac:t.ica aftezo each raid, with an ey.~ towari nao..adiDG that 
the open.t±tm ba ta%'11Wlat;ed if th• riau wen dlltiMd to !lave 
grown ~co high. Thi1 waa not done with t1W ~ ami ca:e 
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required 1n my opiniCil either in Kaabiu~cn c:,'· to some extent, 
in Samalia. , . 

The policia• which ~ the milituy ~~•~10=8, £ormulated 
in tbe Clinton AdmiD~8t%&tic= and U.N. h•adqu~era, antt conveyed 
through two chains of c:cmmanc1 -- l) a cmc:, the .tr. s. · Central 
cc~ (CIITCOM); &ad 2) a o.N. commanU undez a U.N. General. 
In acic!itioD., ou C'.S. Gellual in Somalia wore t.wo hata, cne a• 
tha Depuey to the c.m. ccmmander and one aa Comm.nder o: o.s. 
Fore•• in Somalia, ~inate to ~el', CD'l't"'M·. This 
c:ea~e4 cli!ficult -- if no~ unpracec1enead. -- cowuancl· 
arran;emm1ca. There will, fcrevez:, retaai: lagitima~e que.-tion• 
rega%'Cling' tbe acivezwa impa" thea• oo11111a!ld arr&n;t11D811t8 had on 
tha eventual outccme in Somalia. 

In geaenl, the polieiea of the Cli!ltcm Adm1J11iltrat1cm -­
and the o. m. -- ragartU.n; t!le cr1sia in Scmal1a appeu to have 
:Ceen cbarac:terized l;)y abru})t shifts, a laalc of :eluity, and 
incoa.18ta.ai.e• that plaoad. a difficult })Urdlm.·o~ intupz:etation 
upcm the dtiplcyec1 milituy command•n. 'l'ulc l'Ozae ~ wa• 
sent ta Somalia with the mia•ic= to capt\lft Aideed, aga1nae 
pro£e••icmal mili~uy aclviea. ·· 

Milituy ope~at:l.ou an D8ftr ocmd\icrt:ed withOUt. riak, ami 
wba military fore!•• an c:cam1t.t.ad, n mut expec:t that 
cuual.tiea, inclu~ l011• of li~a, may occur ... We 11\18t. be 
careful no~ to give our milita:y eC~DMDden, cut t.roop1, the 
impn•aion that wa apec:t t.hem tc car:y cut high .zoi.•k miHiozw 
without aver •uffe~ cawalti••· llowevezo, in nt.urn for their 
willin;neee to acoept riu, our military 11 on4 a ·duty of 
conaeant ra-e~uat1c:m of thei: miBeiou Qy' •c·~'ril~m cOZLU-Ol. • 
Moat importantly, it is incumbent on th8 Pl'e•idellt. aDd tb8 
conere•• to~ that u.s. fore•• are pue tn·baxm•• way aaly 
when our cl•ar na~icmal in~en•~• an involvaci• ·. · 'I'hi• waa not th• 
caee in SCim&lia. 

Th1a review raiHa que•~i=- ngucU.q wbet!IU' 11\lell Chapter 
VII open1:j.cma -- which an entitled 'Aat1Cm8 with re~ct to 
thz'eat• t.c the paaea, bnac:hU. ot the peace, aDd · aat• o~ 
agg%'888icn• -- ehoulcl be \mdertakc by t!w u ··~ r. aft· org-anisation 
which dee• not have .-quaea military ~1• o:r 
i.Afra81:%'\1Cturtl. The ClintOU. l+dm;Lpi 8t:raticm Au DOW ucUoat.ecl a 
Change in ita poaiticm em. t!Ua iane. -~ ~•ute~ ·sacretuy c: 
Deftm•e Teci wama~ te•tif1ed befcr• t:h• saate Arll8cl Seni.c .. 
Committee on May 3, lJt!, a ••• We have c~ ~o= believ. that th• 
united. Hati~ i• 110~ the he•t orgui2il-eicm ·t~ di~c:t cba ccmduct 
of luge-•:i.:aeci C!hapter VII p•ace •~orc.-n~ gpezoatiOD8 that may 
involve aw.~m~ial :i•k of ccmba'C. We l:>eliew IN.cb cpent:t.cm• 
are Qe•t, C:U':'ieci out by c:oali ~ion• or capable ngioD&l 
organi~ations. " · · 

Addit.icnally, :n. Cli:1ton Al:lmin1strat1on-'a policy of 
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reducing- the 0. S. military preHDce in SOI\al£.a ·wnilo · 
aimultaneoualy taakinv o.s. £ore.• to engag• in·ecmbat operationa 
with hi;h aetanclan~ ;.ncmal riau wa• inccmai•t•nt.. The•• 
official• wbo a4vocated &Dd appr~ea thi• poliey.MUet ~ear the 
ultimate reapon81bil1ty for tha avant• that followed. A8 D'rlcier 
secretary ot Dafe~We W1•~ conec:'tly cb••rv•d.: ·"the single mo•t 
sericua flaw in cur policy wae that we tried to. aQoompliah 
pol1 tical obj ect:i vea aolely ·by military mea11a. ".· · 

'!'he•• reviewing thia report ahould not lo•• ·aight of the 
:ace that the combinad et~crta ot the military P.ar•aunel involved 
in tmrrAP anci tmOSOM II •aved mazzy thaueassU of Soriali li ve•. 
Th• valor, ~rof•••ioulin and extraordinary d.iaaiplina of the 
o. s. t.oopa that carried cut the crdua of aupel"io~• in Scxoalia -
- IIDCl putic:ularly thoM involved in the 'ra•lc Porce ~ zoaic!a 
of sept~r-oatober, 1993 ·-- place• theae &old1•rw7 Airman, 
sailcra and M~1a.. iA hiato.y with cur hiqhe•t milit~ 
traditicm~~. OUZ' nat.ion will not foz-get theiz- ucr:Lfic••· We ow. 
them cur daepaat ;ratitUde. 

10 
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commsp;ary by B"D•tgr carl L9yin cp-M+l 

'!'he attached. repezt c:ompnbenaively acid.:e•••• a ho•t af 
issues relating to tlw circumstance• s~ the Ranger raid. 
of October 3-4, 1993 in Mo;aQiabu, Somalia. Wbat follow. ia not 
an aet~t to 1ummari1e the eonteftta of that ·repc~, but rather 
~o expra•• a few brief personal ~houghta about ·aom• cf tha key 
issue• invol. vecl. · · 

Many diffarant aaticna and inactions contributed to the 
positicn that o.s. fo~c~• fcund tnemeelve• in at.th• beginning of 
October, 1993 in Mogacli•hu, at the time of the RaDge~ raic! whic:h 
resulted in Amar1caa c..ualtiea. · 

C!hi•f among tlw•• ••• tha ,nanimou.a ..!tma deei•icm of tha 
unitecl Jrat1oa. S.G\&Z"~ty cou:a11 to t:y to vn•c ami cl•tain fer 
proa•cutian tho .. r88JGD8ible fer th• June s, 1JJ3 a%med attack• 
on tn11tec1 Nation. peaaelce81)en • The fift•e maben of the 
seeurity council voted rmTIC!R i8l7] for the anw.t •!fort em June 
o, 1913. The c!•ai•ioc on 3\me 17 o£ the Seentazy. Gezlenl' • 
Special Rep:e•entati~, Amba•••~or Howe, to offar a reward 'for 
Aideeci' a capture and to commence a major hun~ for. him 1D 
Mogadishu, wa• atrcmgly SUlJPOrtad by the U.S •. CCIIIIIaDdU em the 
grcunti, GeDeZ'al Mcmtvo-zy, aDCi by t~ tlJK)ICII II. !area. eoaaa11der, 
'I'u:'kiah GeDu-al Bir, both c£ wheal ac:tually favond · o!&riDg a 
higher reward. fer Ai~c1' a capture. · 

The daei•icm to 1\unt for Aideed involved t!l.-. U.K. mnber 
natic:aa ami u.S. !o~:ae• in the iDt~l polltioa and al&D 
rivalriea o~ Mogacliabu 1;1 a new way, with att•Dd•i2t ciangen that 
were not immediately a~rec1ate4. 

The a.a:L•icm to lmz1t for Aic!aecl wa• publie IIDd widely 
reported 1D the pn••• u were attacD by o.s. fc=c:••· ap~ 
A1c1aecl a~rc:mgholcla in the folloWing week ud •iaizl· in·· 'Aug\wt and 
September. Mo11t Mnben of Ccn;Teaa at the tiu ~ted t:he•e 
effort•, .. reflee~ed in Coagre•aianal appraval.of a .uppl8..atal 
appropriaticm fez- DOJ) co•t• in Somalia OD J\ma :·23, · 1g13 • ID 
JUly, several M~• of Cc:mgreaa publicly voic.a llllpJIOrt for 
continuing u. N. opent1ona in SOII&lia and tJ. s. ··.pu-t1c1pa1:1cm_in 
tham; on ~uly ll, Seft&tor Byrd alone auggaat•d.that .the U.S. 
shoulci withdz'aw from ta Somalia miaaicc, but CO!lgz'e•• t.ook no 
ac:ticn to requin wi tllckawal. The Scaa~• c!id not ~• em • Byrd. 
ameDdmeDt to 8DQ u.s. ~orce•' act1V1tia• in Somalia w1tb1D 3D 
days, but an September 9, 1993, the Senate d14·~• a nan-D1nd1ng 
raaoluticD calling for eha Pre8idant to ... k .•pecifit: 
Congreee:i.CD&l authcr:l.•aticn by Novemt.r 15 fer .. 1:he continued 
deploymenc ct u.s. :~a·tc Somalia. · 

Pr•vicn.ialy there had bean a cbaDO• of mi88icm f%'011 tu t1. S. -
led UNI~ effort to provide immediate Qumenitazi~ relief, to 
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t.he mrosOM II effo~ to ad.dral& the root caw~•• cf the fam1 na, 
· including national reconciliation and diaarming the. warring 
faotion~~, aJld. to prevent the famine frcm reeu.rr~ •. ·Although 
chis change wu pr•••~ in tmOSOM II' a writ~-= 'rftlmdat• whim it 
:cck over in May, lSt3, ita implementation wa• 1ngon•iatent and 
unclear, and aa the months paaaed, political and di;lomatic . 
e££ort• w•~ ineraa•ingly at croaa purpo••• with th• action• of 
:ha military fozoa••. 'I'ha motive• bahind. th8 mi••:Lcm ebaDp wez-e 
goccl, l:Nt the c:c:rn:lic:t:.:.g tac:tic• ueeci created d.i•••nt, not 
cooperat1on among the warring somali f acticm8, ·anc1 re8Ultmant, 
not truat, toward. UNOIOM and. u.s. fc:rcu. Tha ·Cliiltcn 
~atration wa• eagaged in a major effort to force better 
coordination of political.and milit&ry ta~ic• ·with the O.N. juat 
prier tc the incidet• c~ OCt 3 -4 • · 

While f)re•• ntJOirt• hava placad tll'11Ch MphW•i8. on th. impact 
that armor daai•d to.a.s. farcee migbt have had UpaD aa.ualti•• 
in MogacU•bu bad it ~ preaent on oct. 3-4, _GeneZ'al Ganiacm, 
whO d1reC1:1d that raid, haa · stated. that lua bad ·all tbe eqaii'G*lt 
he n•ad8d for hi• apet:aticm and might not haw ·uad t•nka aftD if 
ha haci thea. He ale •aici he ciid not aOMi~ ·u.~ men tuWI 
and APC. :fn:a aUied D&t1cma •• l;)ae)cgp• ~ tlle ··P•"e-~ Q=uzxi 
Reaction force. While mora armar, in place and ready for a 
rescue effort, might have allowed a futer ruau of in]Urlld 
RaDger•, it i• impo••ihl• to datend.u wM~ ·azsy live• woulc! 
have been •avecl einc:e the va•t majo~ity o! c:uualti•• oac:u:eci 
during tne movea•nt of torce• tc the t1r.t he11aoptar craab •ite, 
and pro):)ably would not have ):)aen affected !)y earlier UTival of 
tanka and a%'ftlCI%"ed. v.biclaa in a ra•aua fora.. .· · 

'l'he united. Katiou baa bad aome notable .uca. .... in 
ccmclucting "peaaen.,1J1;• operaticna bue 1t 18 .Cleu thai: 1t =•• 
not: new have the whllr.wi thal to conduct a J:)tl&ce en!oretnaeDt 
operaticm. The "Cnited State• and the othez- ---.ra cf the Onited 
Na~iozw abculd amtiA~ tc work tc improw the· ~11~ty o! the 
Unieacl Nations to cany out euch opent1ou iA ·:thtl future. 

Pinally, a porticm of the final c,..Dc C!cmta!D.ci in thi• 
:epo:t beue npeaciDf; : · 

'The valor, prot•••icnalism ana extraOZ'diD&ry cU.•.c1pl1De ot 
tha u. a. troepa that· earried aut the ordar• af a11»ariora in 
somalia -- ancl puticularly thoH involved iZl the Talllc Poree 
1tanger raida of September - OctObc', l.9t3 place• theM 
solcl1era, Aiz:~aa., S&ilora anc1 MU'Ulu iD l11a1:ary wi1:h our 
hi;ha•t. militaey tracliticma. Our natir:m eMil tbea a d.at of 
gratitude. n C!am&MDt:ary by Seutoze CVl ~ (J)-MI) 
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+. agppe pc ;hi llr&llr- we aeareed our as•igamant w1th a 
secretary of Defeue iefin; on Novembu 30, 1913. Majer 
General William Garri~, the C:ctnmaDCier Joint Taa · Fozoce llaz&EJeJ:, 
waa pri.:cipal brieie~. Seon~uy of ~ef8118e, Lea ~pin, the 
Chairmau o~ the Joint Chiefs of Sta~f, Geueral ·Shalik&abv1l1, 
Commender in Chiaf, u.s. Special Operation• command; General 
Wayne t:owin; and a number of other eivilian and military 
officials pa~ieipat•d or ·were pr•••Dt. we raa•ived b~iefing• in 
Wie Ababa, Bthiapia, aDd Mogac:iiahu fr=n l)ec:ember 11 to 13, 
1993. Additionally, committee staff conduat•d·field viaita to 
the heaclquartera of Ca.tral Ccmmanci (CD'l'c:oM). 'spaaial Operations 
Comnumd ( SOeoM) , &!oint Speaial OperatiOZUI ColllaDCl ( JQOC) (;cater 
Wa:mezo j o~:ed iA a Hc:cncl ·of twc vie it• to JSOC:) , and to tbta 
unit a that participattld in t.he cctab•r 3 ·4 raici. ·at l'ozt campbell, 
X.ntuclcyJ. Port Drum, Mew York1 Fort iiDning, Ge_or;1a and Fcrt 
Bragg, North C&mlina. 

we couducte~ ••parate and ext8D8ive interviewa cf Majer 
General G&rrtacm, Cc-eJ'du of the Joint Speaial ·Operatic=. 
Command (JSOCl; General Downing, Cornmm1dar in ~af. U.S. Sp•aial 
Operatiou Ccma&Da (SIOCCJI)·, and. Gcenl HoaJ:, Oonauldar in Chief, 
0. s. Cceral Comucd ( C!R'l'COM) • we al•o mat wi,th· t1Ddar S.crtatary 
of Dafan.• ~or Policy, Frank W1aner, ~orme~ Cbai:man of the Jo1nt 
Chief& of Staff, General COlin Powell. and secretary·cf Defenae 
Lea Aapi11. 

l. In January 1111, Somalia I a pn•icleat' ai'ad 8-.n:., ... 
depoaed ~ -~ivil w~ and ~lan infighting ea.ued, leading to 
famine ancl lawle•ane•• ~ncut pc:n:icma of the· c:ounay. 

2. On April 24, 1~12, the Tlniteci JTatiozw hwrlt:y ecnmail, 
after ~ eiping of a c••••-fire between the warring &oma11 
tact10D8, apprDftd UAited liaticu ~aticm in :acma11a, which hu 
ccme tc :be referred to aa tmoSOM I. The 'O'IT agreed ·to deplcy so 
unarm.d nnitad Rationa military ob••rvera to .monitor. the cea••-
f ire in Mogaditdm. 

3. on AU;uat 48, 1992, tha Saaurity Council, in. the 1:ace Of 
sporadic outbraaka of hcatilitiea in aev.ral ·part• of_ SOmalia, 
approvacl the a.tploymut cf aD aciditioDal 3,000 ·peaaen.p.r. tc 
perform a traciitional peac:ekeepiug mia•icm u-adc Cbapter VI of 
the UDita4 Natione ~er to o~•erve ce .. e-:1:. agr....ac• aDd 
provide aeC\U:'ity to h1.1manitarian reliaf ef!art8. · 'l'he UAit.t 
State• participation in ONO&OM I, called OpeZ.ticD Provide 
Relief, invcl veci the p:"CVieicn of t:anepoztat::l.cm ·. ;o. Pakiatazd 
troops, human 1 ta:rian aid workers and. auppl1••. . · · 

4. on rie~mber 3, 1992, as th• s•curity aituaticm in Scmalia 
continued to det•~icrate, the Security COUDOil.: aa~iDg uad8r 
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Chap1:a:r VII o: the ON Ch~•r and. in re8J)OD8e to· an of~ar by the 
united Statea to taka tha lead in or;aniziD;·and.cammandin; auch 
an op•rat:ion, autho:i•ed the u•• of all neae••azv .meazu~ to 
e•e~liah a secure eswircnmezu: for humaD1tarian reli•f opex-ationa 
in Somalia. That mult1!ateral cperaeion, known as on1f1e4 TaaK 
Force or ONITAF and •• Oparaticn Reatcre Hope, included about 
~s,ooo u.s. troop• and 1~,000 troop• from ~o other aountri••· 
UNITAl wa• succ•••ful in accompliahing ita mi•eian of 
establiahing a secure environment fer hum&Ditarian relief 
opera~icna. 'I'he cnit•cl Staeee•lac1 cperat1cm,. bowe'Ver, ciid not 
involve the diaumamant cf the varioua Somalia facticma and did 
not exeeci throughout all of SOmalia . 

s. on March 26, •iJl, the security council autharized tba 
eatal)liallllnt of 'On1tecl Hationa Operaticm in Somalia II or tmOSOM 
II, whieh i• tba •ubject of thia review. mtaiOM II waa alao a 
Chaptezo Vlt openticm aDd. had. an ezpamd•cl maDdate. .~ that the 
security council specifically empba•1ae4 the •c:ac1a1 importance 
of disarmamant• ana called for the Force CQmmend•r·af OICICK II 
to "u~ ra8p0118ibillty for th8 oon•olic!aticm, · axpan•icm and 
maintenanGe of a ••cun eJW:izcmment tbZ'ougAo\lt 8o.&l1a •.. in 
accordanc• with the ~•c:ommenciationa ccutaiAecl in hi• (Seen~ 
General' a) report of 3 MUCh 19 93 • • 'l'ha secretary General' • 
recomcdationa refund tc by the Security council included, 
inter alia, the following military ta.X.a 

"(c) to maintain control of the hefty wapou of Ula 
o~mi:ed factiou which will have GeeD ):)=ught under 
international ecmtrol pending their rN!lt:Ual cie•truetic:m or 
t:anefe: to a newly-ccaatituted &rmyl · 

(a) to aeile nall ama of all unautbor11ed umed elemeDtl 
and to aaaiat in tba ra;iatratioa and ••curity of auch 
az'IIUI •••• " 

The security ccunc:11 alao reque•~ecl the mr secntary·GeaeZ'al, 
through bia Splc:ial R.epnHDtative, ratincl Unit•cl Stat•• Admiral 
Jonathan Howe, to provide •••i•tance to ~ 8aalllli peapl• in 
rehabilitating their political inatitutioa8 &D4 p~~ 
naticnal racanciliation. 

~. On May ', 1993, eammami of t.h8 opua~icm. wu fe)n~&lly 
turneci eve~ f:-om the UAitecl State• to the tlrlitec! lfa~icma rOZ"Ce 
CClmaneler tor tmoSOM %I. The ON Porce comaeeadet: wu. a ~m 
general cmc:1 tha onit.ed States provided tlw oepucy· rorce 
Co11111U111du, Major GeDual. Thcmu Mcmtgamery. The trAited Stat•• 
also pzooy:l.clec:l appz=d.'Mtaly 2, 800 log:L•t:iciua .. who wez. \mde1r the 
operational co~t~ol G~ the OK Perce Comm-"d•r, ~kiab LieuteDADt 
General Bir, and ~oxima~ely 1,300 ccmbat·troapa in a Quick 
Reaction Porce {QU') who remained entirely UJJdel' U.s. COIIIIIB4 and. 
control, under Maj o~ Oe.naral McmtgO!dry in hia t-ole u ccmmander 
of u.s. Fo:eee. 'rhe 1Bi••1on o~ the Ql\P waa to .aot •• u iAcerim 
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:orca prctaction supplement to ON forcea in emer;enciaa. 

' . on June 5 , 1913 , the'e wa• a achaclul•d. · inveatoz-y by 
UNOSCM II ef five weapoa.-•tcn:ag. eita• bel.c:mg1ng. to Aicleed' • 
faction, one cf which w .. ccllccaced with the radio. tran.m1a11cn 
relay tac1l1ty north of the city, with aacther at the radio 
broadc&lt a~udio in tha city itaalf. Prior writ.tan notia• of the 
inapeceicm· hac! b••n given. to the staff of Gcmezoal. Aicie.a. 
Pakistani \mite ret~ from the invento:y .aitee ancauntered a 
tnree-aidad a~u•h and •ustained 25 k1lle4, 53 ·wounaeQ, and 10 
missing in action. · 

8. Ozl J\me Sth, tha Security Council naffi:rmec1··tbe 
autno~izat1aa tc take all neceaaary mea~• ag~•t.thc•• 
raaponaiDle fa%' the UMd attacU on mro&OII II !ere••. including 
•to aeeure the in9w•tiqation o£ thair aatLon. and their arre•t 
and. ciattmt.icm fo: p~aecuticm, trial Uld purliahmml~ •. • 

g. on June l7, lJB3, Admiral Howe anDO\meed ·a .8251 coo reward 
fer infa:maticm that WDUl.d laad to Aidaed' • anw·•e. · Thia acsticm 
wae auppozted by t:h8 tJIOSOM II 1Porce CclllluDd8zo,·. 'rurkiah 
Lieut.emm~ Ofmez:al Di;-, and. the Deputy tli08QC It ·l'o3:Ce COmaDaDder 
ana ecmmaade~ of u.s. Porcaa, o.s. Malor General .MOntgomery. 
Both o~ thoae officer• thou;ht the amount of th8 ,reward abauld 
have ba•n mucm greater. 

0 

10. On AWif\l8t 26, lJt3, the l1nitecl Stat•• d~laY-cl 
approximately 440 troop• aa part of Joint T&l~ P9rce Ranger, 
whose m1••1cm wa• to apprehend General Aic!Hd aDd .. hi• ~eior 
l iaut•UAt.•. Joint 'l'&llc Perce Raager wu uztdezo. the o011a11acl of 
Major Gene:&l·William Gani~~«m. Genual Gani•cm reported.· 
directly~= GaDezal Jo1epn scar, comm1ad8r tn Cbi•f,·o.s. caatral 
comma ad. 'l'he Talk rorce waa nat under tha apcaticmal control of 
the mr Pore• Comm•:adu and waa not WUS.r the cpvaticmal coauol 
of CocmnaDClezo t1. S. Pore••, Somalia. 'l'uk Foroe ~ c:c=ci\u:teci 
seven raid8 during. it• c1•plgy1111Zlt, three at Dig~· md four in che 
davtia. Thue 1Ua•i.cm8 Yielded valuabl• cca=-ilNticma to tlw 
overall mia•icm.. em tha 8evllftth and laat raid, whieh cemzwncwd 
in dayligh~ on Oato».zo 3rd and laacecl t~ the 4th, C!ua R&Dpzo 
Ta•k Force t•agi~ally .u.tained 15 killed 1D aetiou and the 
re11e: force wn1ch wet co the uaiatance of ·the ·RADgu T1.8k 
Force au.tainad 2 killed in action.. A total of· 84 .. r• waund8d 
in the open"ic:m. 

1~ •. Shart:ly a:Z:te:r oc1:cD8r 4, 1393, tlw Dnitad st:a~•• 
deployed 3, ooo addit1anal Army combat penoanel, incluc.Uur h•vy 
armor, a Marin• lxpec!itionary Unit off &hare with 3,,00 Mazoiml• 
embarka~, a Navy air~~•~t oaz:ie~, and Ai~ Pozae AC-~30 ~hip. 
based in a neighbo~int ccunery. 

lS 
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At the tima of· the COiniMmCelUDt of the tt .11. -led. cpe:racioD to 
eatabluh a eec:u=e envircmn~mt for humanitarian nlief operations 
in Somalia, Chan Pr•aia.nt iUih stated that·tba Qnited Stat•• 
would send. a sub1tantial forca of t:rcopa to Somalia ''with a 
limited objective• to open the .upply routea, to gee the food 
moving, anci t:c prepue the way fer a O.N. peac:ekeeping force to 
keep i: mavin;." · . 

cr.s. troop level• reached a peak of. 25,800 in mid-January 
l99J in aDd aZ'CNftcl SoMlia. The gpuaticm wa• k:DowD by it• o.s. 
nama .. Operaeion R••tgre Hope and by ita CK n&me·a•.uni:184 Talk 
Force or tmi'rAP. 2 o other countrie• ccnt::iDutec · mon than 13 , 'o o 
trcopa to tlHI'l'AP. 

Pre•ident !u.h ~~tially publicly atated that u.s. t~• 
would be hcmae within a couple c~ manth8 •. tDt aecrecuy GeDeZ'al 
Bcutrc1 Ghal1 ur;ed tha UD.iteci Statu to· c!inrm tha Scnaall 
warring- faot:iona but tha tnU.ted. State• dealizulcl to ·do •o. 
Thia ~fen=c:e in polic:y wae reviewed by ow:- ccmm:Lttee during a 
hearing· em Jmuazy 39, li 93 • . . · 

Ir1 hi• March 3, 1913 report to the tD1 lecmrity Co\mcil, 
saantazy Qezaenl Boutz-o•·Ghali wrote that • ('ll)y 'fim view, u 
stated in my latter to Pn•1c1ent Bu8h of a l)eCNIIIIbu' 1992, n .. 1 n• 
that the !NI!'date ot 'CilCSCM II muat ecvar the whOl• t•c:i tory of 
somalia and include dia&n~&~ant. " . . 

on Ma:ch 2G, 1913 the ON Security COUDail P&8••d reaolutian 
814 u:cdezo Chapter VII cf the tm Cbar1:c npbl8is1Dg •the crucial 
impcrtanc• of diaU"'D&&ICt • ancl reque•ted the Porce com•nder of 
UNOSOM II "to 818U1MI ~·~ility for th8 a=-olidat:icm.., 
exp&De:i.on eel maizlteAU1ce of a ••c:un ~t tl:cughcNt 
somalia" and "to orguia• • p:uwpt, aiiiQOth IIDd .ph••.ci t:-auaiticm 
from mti'l'AP to tmDSCM II. ' A8 noted aDoYe 1D •ecti'OD II of this 
review, the military ta•u for mrosCN II illcl.udMl ehe maint:en•nce 
o£ coc~~l o£ the hea..y ... porw of the ~•eil !aatiODII &Ad. the 
seizur• of amall anm cf iLll ·unauthor~zacl ele-.zatil •. 

Durin; teatimcm.y before the· seDate Amad s~cea ccn.ittee 
on March ~S, 199l, ~••dor David ShiDn.· th8 Sta~• ~t 
cco:dinacor fer Somalia, stat ad that " ( '1') be mil:ituy ·. t:ru~~~itioD 
trcm mr.tTAP to tmO&OM II haa l)een slow becauae then>bu been, 
until recently, ao few interlocutor. in Somalia witb:whaa to 
apeak. 'l'hia eituaticm. ia ehan;ing now that the~ •aior iJiJ08C»ff II 
laacieahip baa an-iv•4 in Mogac:iiah\1, n He !~. •&aced tba: 
Adminl Howe, the Sec:+'etary General' a per.cmal z:oep%11•eneati ve for 
Somalia was in Somalia and that the "lll'lOSaC II Po:ce C01111111DdU, 
General Bir, · and hia tlaputy, Ganaral Mant;a.ey·; have bHn in 
somalia foz- the paat 4 w.eu woz-kizlg on t:r:~~Dt~it.ims pl&DII, aDd are 
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rapidly brin;ing the UDCSCM ccmman4 scaff'a st:uctura up tc full 
stren~. A U.N. plaJ:~n1ng taam arrina ·1n Mo;adiahu thia weekend 
to cocrdinata &lUi advance the tran•ition plaDcia.g. " .. 

On May 4, 1993, UIOSOM II formally tcok over tha mi&81on 
~rom tlNITAi'. Durin; mrosac II I u.s. troop strength had bee 
=educ•d tc about 4,000 (of which only about 2,000 w.re eombat 
~roop8). ~.s. comb&~ fo~cea were intend•' to be u•ed oaly ae 5 
QW.clc Reac:io: Fo:"Ce (QlU')., which would ccme tc. the aid of the 
forces o: ·ether naticna 1: they becama ~valved in situations 
that they were unable to h•ndla. The plan waa for tlw QU to 
move off ·flhora •• soon •• pot~•ibl• and ewa.eually to~ ~•tuns to 
the united. State•. thU. ted State• policy waa to ·keep the tJ. s. 
fcrce in Somalia •• ..all aa pc•aible while at·the ..._ e1me net 
allow the tlli ope~at1cm to fail. · 

'I'he QU, bow"~, ~oama invol veci in foft:.. p:otection 
oparat~ and ciiaarmi.llg- Somalia bec:&U8e tU CZICIC»J II tercel 
ware 1Dere .. tngly reluc~t to leave their encl ... • without u.s. 
fore•• ~azticipatian, partieularly after ta. 3uDe sth· ambuah of 
Pakiatani fore•• that re•ul teci in ~4 hldlltazU. cleatM. 

lf• u.t with ~ral Bcnnt, ~TGBB Bir aDd MOBil Mcm~:;omuy 1n 
Mogadialm, Somalia and with the othar witna•••• in :the United 
Stat••· 

A+JM Bmm - I a%"9\Wd againat t\mling the opuaticm over to 
mteSOM on MiY 4th. !fat only bec:aUM the P&kiatazU.a bad jUIIt 
anivacl but beaa\1•• thay were DOt pr~rly: •quiP~*! (DO flalc 
j aelcat•) to take over £rom th8 U.s. foz-ae.: 1: Mogadiabu. 
Aic!eecl may have 8eDaed. a relatively weak force. 

Nobody know1 wha Aida•ci deciciad to attack. the 'OK. Did it 
start at Wi• Abaha in Mareh7 Towarda the· ad cf tmrl'U, 
Aicieed.' e radio put out baci infonaticm. aboUt the a:it•d. 
State• md call•d tlw t1nitec1 Natiou good.:· By m1cS-JIIay, his 
~~agusd& had tu:ud a;a1ut the tn\itecl Bationa. Por 
eumpla, .he aaid that •aov.rnor• How. would. tum .Somalia 
int:o a mr t:u.teulaip. The aelec:ti= of ;uq.., the 
fo~tion of ai•trict: ccuncila, and th8 ••tabli•bment of 
other inaeitueicm~~ aanct1ouect l'Jy the Md1a· cODferenc:e, were 
opposed by Aide.a •• he percei vad them •• a threat • 

Th8 ~ Sth ~ of the fakietani t:oOp• oc:c::uned during 
a pn-no~1:1ec2 UWpece1cn. It 18 our View th&~·.th1• wa• 80 
large an attack that it had. to have baa carefully plazm.eci. 

LTd'N pie - Per the fi~at operation. Uftd~· Cbapte~ ~I, · 
there wa• not a\Jttic;:1ent time to plan the takeovezo t~ 
UBI~. -It was 1mp081ible to e8tablilh the OICSOM 
headquarter• with ao faw paopla. W• nav.r. had. a S bri~de 
fe:-ce, which i.e what was pledged and wbat ~ MeCS.cS. We 
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we%'8 not given braati political guidanc•, •c then wu nc 
mil1ta:y plan. We tried ta lay down military· guid&Dee but: 
tb8 JUDe ~th P&kiatani ma.•acr• fo~c.U u•.to.go after the 
m1l1tia. Nat1on• were here for a hnmanj tarim m1••1cn anci 
when fore•• started to take casualties, they stopped 
ooopa:aeing witn nagativ• conaequ•ne••· · 

?19 

If there are to ~ Cbapte:r VII peace entg.-c...a.e opuaticne 
in tha future, tbe raapona1b1l1ty to c~c~ the operat1an 
mu•t be given to either a l•adin; nation, like. ·Operation 
De•.:t Sto:~~, or ae the moat tc twc leadi nO ft&tiOD•. But 
even i:c. tbcae ca ... , there muat be epecific agnelltlllta with 
the nations c:ontr1Dut1ng forcea. It cculd be ccmducted. by a 
regicmal organisation, but avtm NA'1'0 woulc1.;h&ve Problaa 
c~ out a CbaptU' VII operation. 

~ ;r=~ jF !g:umi~=t~ a:::.Pt:! ern-rd •. 
==ian ~af •• a reault of the nitch to· tlii080M II 
in May ami the b:o.cl tlH S•c:u:ity eo=ail lnaZidat.e. 'l'ha 
mia•icm. alao c~d. a!ter the J\me 5th ••-=-· of ~be 
Pakiatania. It alwlqaci to a hunt fer AidHd. ~ broad 
mia•ion, howtWar 1 harm 1 t ch•nged. 

The tlAit•d ll'aticnw ia not cn.u::'11Dtly equippecl. to: aOIUbaot 
Cha;tar VII p•ace eDtorcemene operaticma. . rJIIHZt St=m 1• 
the cornet modal for Chapter VII operatic~. 

. . 
MQ rren•n. P'P"tn¥ C911n•pder !;, Qh!•f I trIa; C:•at;al C9PPMP4 
- w. haci two inCCIG8111:en1: pcli.ciaa •uppzt. the 01f aD4 claD' t 
let it fail in Sculla 1 anc1 get '0. s. foree8 · ou~ of sc::aalJ.a a• aocm a• po••iel.e. · 

In mid-June when tha Malayaiana and Itali&U l:»loc:Ucl &D area 
&DO t~ Pald.atMi troop• went in on th8 ;z'O\md, A14eecl aDd 
hia heuchmen b.ok• thz'ougb the Malay.i.azw ..... TU· l .. .an I 
le&mld trom the ~rat1cm wu tlac you =aecl ~o ·t. aa~!ul 
aDd atata clearly that you are try1:; to cU•um aDd ~ 
t:ying to get a particular par•cm. · · 

we had a ecmt1n"ing p%'0blem that grew ~ ti-~ · ~o un the 
Quick Reaction Jtn'ca (QU) for :ere• pzogt.~icm. I cU.da.'t 
beliav. that the coaliticn force• waulc! dO :~ jcm eo maat 
our =orca pz-ot•aticm requiremt~nta. sa w ·uHci thtl QD to do 
scme eearch-fo~-we•l)OD• sweep• ancl ••aozt ·f= ecmvov-1 work 
tnat we hadn'~ an~icipatad ae fir•t. · 
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ovar the aut~~~Ur, it became appareflt . that the · all1e• coulcln • t 
be ciepeDCiaci upon. :.... a rewl t, evt~r time wa loat ccmtrcl of 
MogadJ.abu. Thi np certainly went aown hill WMD the 
PalU8~m1• were ubuahecl. In Septembe~, Howe reque•t•ci more 
u.s. troop a. I aaid. no 1 we lest control of MOgac1iahu 
a.b•clutely in May. No one in the tmOSOM · headQuarter• was in 
c:huge of Mogaciialm. When the 0. S . wu in · eharga, the 
Mar1De• ran Mogadtahu. 0\U'ing UNI'l'AP, MCIBtf Wilhelm mec with 
Aideed and talked to all the allia•, held thair· b&Dd, and 
got them to take miaaicna they could h&Ddle. I ·talke~ tc 
Ho .. about eatting up.a Oiviaion headquarters .{not the 
U.S.). 

GMenl Colin Pgwll. forqwr Q1•1man gt tho Jgip; c:biaf• gf 
&tHt - I alway• aaia that diaarmi.n; t:he facticml wu 
stupid. I wa• DOt ~vclvecl in any way with thlt ~te in the 
tJJJ on the Security Colmcil' a Ma:cb 26, 1t83 ·:e•oluticm eha: 
called for ai•a~ the tactiona. ~1aar.mameut·ia not 
po••ihle in a eeuBtry w9re eveeycm• hu a: ... rxm aDd, wh1la 
it migbt be auca•••ful fo~ a while, would only •arve to make 
money fer uma Qu.lara in neigbbO~i:g •t:ac~• • 

I w.nt ·to SOIII&lia on April 5th aJUl uked au· ccincerud. when 
they cCNl.c! &eeo~~Pliab. the hand-off. T9y Wva all ccmfident 
tha~ they ccuJ.d. de R by the aDd. of May. 'l'hey 9ae that 
date. I wam•t ~iDg driven by the White acu.e :o:- CcAtn••· 
No one ever eaid that it waa ciene toO fa•t.. · 

eosrca;y AIPip a '!'he ciaa:i.a:i.cm cona.ming thtt security 
C01.1DCil' I rnauc:late fg• tmoSOM l% wa• 'tiOZ'Jcecl in i:t:e~:apmcy 
formu. There ••• no resia~ance in Dot) to the me~date !o~ 
TmOSOM II. W• wen in a jam u the ori11Dal m•Ddlte for 
ORI'l'J.1' waa to f••ci the people and ~ l•ave. ·. M lODV u we 
had 2:5,000 troop• then waa no p~l ... we. dic!·not believe 
than WOUld. be a prol:)lem one• we lett. ~ Powell wu 
c~d. about gett~ our force• ou~ of Somalia aDd OH 
secz-etazy CJeDenl Aoutro•·ahali ••• ~ . u• to leave our 
force• tha:e. '1'he pue eo laave Somalia waa nat em. to any 
con;n••1ona1 pr~~•.un, ra~he:- it walt em. to. the impaat: on 
our budget and. tbe fact tllat t.he apl~Dt w••: tyiDg up 
2&, coo troop• and ita rotaticn bue. 'l'he ·o.s~ military wa• 
agitati:g to get ua ou:. : 
At thll tiu af tbe turnover to OROSCIC %%, CUZ'· •••••~t wu 
that tha tm tore•• would be &IDle to h•ndle the •:Ltuaeic=. 
In r•~roapact., we either underestimatecl t:he warloJ:d8 or ,. 
overe•tima~ed the capability o£ the tDt fo~c•• •· .. 

Repgtt of Shl pi Seg;tary•gope;al tp t,be . §esnrl;?,ty Sgup;il 
g£ July }z, 1SS3 .. 

. . 

"At t p.m. em. JUDO 41, 1~83, UMOSOM·II ••11t lattera to the 
on1ted Somali can~••/Somali NatiOD&l A1l1&DG~ (O.C/~) 
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faction informing the latter of ita .plan .tc conduct on the 
following day, weapona vari£ication inapeetiona ~f the 
autho~ized weapoa8 aeorage site• in fou: lcaatione i: aouth 
Moqacl18hU azu1 one site (Mgoy) en the outekU"t• ·of the city. 
The weapcma 1itea had been eatab11shecl volun~ar1ly lly the 
armed faationa after tha arrival of ONIT.IP. and were entirely 
uncler the c:ont::"Ol of the faceioDa. -rh8 lut inalpee~ion had 
:been cond.u.ctecl by tmiTAF in Januazy ami Pebnuy 19 93 • The 
ONOSOM II officer whc·off!c1ally info:med a URC/1~ officer, 
wile waa ona o£ ·Aideed' a oloaa•t aa•oc1ate• W.. ad.v1aecl tllat 
the inapea~i=- =•t not D. perfornl8d and that, ·if they 
we~e, it wculQ lead to 'wa~.·· 

"Dawpite the statement of the tme/SBA ·of!1cu, ·che 
i:wpeo~icm. ~ on tha morning o£ J\ma s. The ill8P8Ct1cm 
on t~ outMi:t• &ftd two of the !Dape=iozm within Mcgadiahu 
wen ccmc1u=a4 withaut; incidmlt. The in8pecticm at the 
'Mcgaciiahu R.aclio (Aidaeci)' site wene IIIIOQ~hly \Ultil it ••• 
near ccaplaticm wham aevaral agitatcn aniwd em aaene anc1 
bepD .to ~cite tbe czowcl that had gathue4 ... !he in~tora 
at the IU.caeci racU.o tn.umie1io= site ve:n' ilab~eateci to 
sniper fire thZ'oughou~ the c1ay, At tbat 11te, a lazv• 
nUJIIMr of .. apon. wan found, including 62'' tOW 111••11••• 2 
MilaD mia•ile• ad 1 iA•7, whieh were later r.la'l8d. 
Thirteu tecimical vehicle• aDCl a nUIIhu' of uahine gmsa 
p:evioualy 1n acorage. at: the aite nn no 1oDgw pz:e•u~." 

. . 

"I..atar in the day, Pakistani unita ~t11%11iilg frOm 1nc:Ldenta 
elaewhe%'11 in Mogwliahu t:azu~itted 21 October Road, .where 
they encxnmcered a luge, C&%11fully. pnpanci·tbn•·•ia.4 
ambuah that raaulted 1n enezwiw canaltie•. Othu attack• 
tack plac:• ela .. un in th8 eity in the aftuaacm and tlle 
0'. s . Quick baatioA Jlcree waa deploy.d tc u•i•t the 
ialc18t.ani fcl"r:e•. A8 a re•ult 25 PalciRml eoldiu• .. re 
killed, 10 liated •• m1811Dg, aDd 53 Paki•~ &D4 3 u.s. 
aoldi•rw were WOUDded." 

"mfOSOM II will ocmtizlu• ita initial c!i•azwailellt. •ffort• 
until aatiaf1ed ic baa neu~l"alized all kDow.D URC/~ weapcaa 
and.ammunition atorage aite• and cacbea .in aad.&roua4 
Mogacii•hu and any other. that thnaten the. city. ~t•:r th1• 
ia complete, UROIOM II will UDd.el'taka an ordU'ly •ectar·by· 
sec:or dia~at o~ the city. Howvu', :tbia empba•i• will 
ahift to cooperat1w e::orta i.nvclviDg 8oa1i• .ami. C!IOSOM II 
a• •oon •• f ... lble. n 

cgpgaaaiqnal tgtiDRBY o: astoPer ±'· ttp;t, .. e€ h'pfeeMr 
Fa:ar;. - Pro:a•aor Farar bad s~ ~ th8 early 1110• •• 
adviaor to the head of tha natiaaal palice .farce of Somalia 
and ha-c=neuctad eha·inveatiqation into.the JUn8 s, l993. 
a~ah .of the Paki•eani t:oapa aa the legal··e:m.ultant to 
tmCSOM II. ~·~ts ~rem hia teatimozly foll~.a 
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"All the time for aubatitutin; a force under the policy 
dinc:icm. of BO\lu-c»•-Qbali fczo tbe o.s. forea. drew near, th8 
secu:ity Couucil adopted an ~ling raaolutiCD.which gave 
tc the.replaceman~ terce, a to~c• both in fo:m aDd fact much 
\fUJcar than the one 'about; to leave, gave to it· a 
puacicxically broader mission. Rath8r than simply 
meiu:aining the Hc:urity of humazUtazoian cpuat1on•, it waa 
to aalilt the somalia in rebuilding a 4emccratic state. 
This crcaci ami vague manaate waa, however,· opa ec two quite 
diffa:NDt cona~rucn:ionJI. It could have beaD·· ccmstrued. 
conaenat:Lv.ly ta aut:AQZ':i.:ae the CJI to prcvide a ncmrity 
envelope fgr tbe •xi•tin; po~ holden, while leaving 
lar;aly to them e:. taak ot de•i;aiD; a new political 
atructure and.allccating among their claaa:aaa 1Ubalana ehe 
a•aooiated oppcztuzU. tie• for poM~Z' aDd gain. But with the 
entmwia•tic bac:kiDg, inaeci appazent.ly at the urging of 
u.s . cUplC1111Ll:8 in Mogac.U8hu., Ma8b1ngtOD. aud. · Kew York, the 
main atrategiate and. cperat1cnal ciirectcn. of the m1a•1on -­
tne &e=atuy-Gen.ral bimulf. t:U Under· Sec:ntazy for 
Paac:ekeep~g, Mz'. Kofi AD&zl, and Retind U.S. Admiral 
Jcma~ Bon, tM S.cretuy-Gcseral' 1 ma:·:. em the •a.ua -­
ch.oee a far mare amb1t1owa inter;re~a:ic:m. They chon tc 
gi.,. to the mr operation the catral role in ;uidi22g the 
evoluticm o£ SOII&U polit.ica, they eho8e to llUllal it t.U 
meDtar ami di•gipl.iD&rian, the main c:n.~iw fOZ'CMI· They 
cho8e m active tutelary role, gue ill 1fhigh ~ would haDd 
out- white and black hand• re~~Pttct1vel.y tc ·favond md 
dia~avcncl Scalal~ politician• . ?:lm• tbg MM the pi • 
a••xor nther t.b•n M Aeaelt; hrplser .. ;, t;At eRUPt£\'' I nnmlx 
pgli;±sal ~±''· apsl tbu• shv aot the ttep fpr. · 
conf;gptatton." (0Dd•rl1D1n; 1n ori;1nal e.xc) 

"Aic!aecl may aatually nav• believed, at the: til!MI· cf tC. first 
ccm:=cmtaticm with tm fcrcea, that he wu ac:ti=g in 
laqitimate a•lf -uteue of nil olan ~ram ••i~NR of the 
radio ata~ian it con~llad aDd ~ram the ~~8t atage a! ~he 
elm' e to"•cl UZlilatezoal cii8U'IIIIlMftt. Bath :the 'OS Lia1.on 
M1••ic= in Somalia aDd tmOSOJI 111\&R aaotlp~ ·a mea•un o! 
reapou1Dil1ty far 1mc'1ng a1gll&l•, ~· iud:Yutu~ly, 
that could. have prcducec! such a D8liaf. •. · 

Aaeiatapt B•SFI;IEY q# po!opee 1J4 ''FR''! t••tifyjng petgre 
~he B•p•;a Armfd fsry};ee Cpmmittpo gp M1y .l, ±lilt n ••• We 
have come to believe that thll '0:11 ~•cl Ba~10D8 1• not the ))8•t 
o~sation to direat the cODduct of large·•ized Chapter 
VII paac• enfo:-ae~~tmt optaz-ationa that may iiival'Vtl 
stmacant1al rillk of combat. we beline sucih opu-at:icu aze 
cast carried ou~ DV ccal1t1ana o~ capable.~ional 
organiza~iana. n : · 

ccnqppetiona1 a;;iep ~ The Onit.ed 8t:at88 &eD&i:e P•••.C 
S.J.Raa. 45 en fab~ 4, l!93 a~thariz1ni Operation Re•taze 
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Hope. Tha Hou•e of Rap:eactati v•• amended ami adaPt eel the 
ro•olutio= em May 2&, 1;i3. 'l'he amended re•oluticm al•o 
authcrizsecl 'C~S. fcrcee to reft&in for c:me ~U· to imple~M~it tm 
secur1ey Council ra•oluticn 814 (UNOSCM t:) . The Hou•• veraicn 
waa never ccnaiderea by the Senate. 

zy. pnifiqp tp •t;t; 5 tp IRPE"'nd MR•t4 

On June 6, 1993, Oft& day after the Paki8taDi·t%00P• w•re 
ambWibed ami auffena 21 killed in action, the 011 S.aurity 
Council pu•.C a reaolut~cm reampha•i&ing •the .c:na~l importance 
of the early implamenta~1an ·ct ~he di&ara~U~aDt ct all Somali 
partie•, inclucling tDCVaml:a ancl facticna •• Ud at neucra11z1ng 
raciio bzoadcut .y8t... that coneribut• to the vi·oltiJlCa and 
attaclc8 ciinc:ted. agaiut lJNOSOM II" &Ad na!!irMcl the 
au~hor1zac1on "to take all nec:ea•~ m.uue• apin•~ all t:ho•• 
:reapon.i):)J.a for the aased. attacu ..• , inclucli~;- that~• 
r••pona1ble for publicly inciting such attaat•. tc ••tab~h tbe 
effec:tive authc:ity of tmOSOM II thztough&:nlt lcul iar inc:ludi ng to 
secure tbe inve•tigaticm of their ac:tJ.ozw ami ~i.~ ·-=-•t a= 
detention for prc••auticn, tr1al and punilbMDt·. • · A ·w 
inveetigaticm intc the ambwlh COftlllleJ1aecl em JUDe 12th. 

em June 12th, :a..wly ar:'ivecl u.s. AC-UO• at~aake4 ••leetec! 
target•, UC:lud.ing beavy w.apcma, aamm iticm clepgt:•, aDd a raclio 
station, all aa•ociated. with Aicla.cl in Mogadi:lhU.- OZi ~ 13th, 
Pakiatani trocJ:'• were attacUd again and tJ'. S. airc:n.ft attacked 
acidi tic=al •tug•~• u.oc:iatecl with Aicle.O. tr. a. attaab 
cone1nued en JUDe 14t~ and 15th. · 

On .1mw 1 '7th, Adairal Jonatha. Howe, t!w OR aeaz.eu:y 
CleDe:al' • pencmal Z'epa'e•tm.tative for Semaliar ·omered th. arn•t 
anc1 ~etenticm of AideiKi and o~fereci a $25, 000 zwwari · for 
information lead1D; tc hia arnat. In lU.• July i, · 1993 report to 
tha tJJI Security COU!lc:il, Secretary General BOUUCII-<Biali 8t&tec1 
with Z"e.,_o~ to ~al ROwe'• order thats . · 

ftGeneral Aidid'a militia ccnt~ua• tc a~tack· ~t•4 Ratiaa. 
peraoanel with aai;ing, pramed1tatad. ccm::cmcac1=­
violating intematiOftal humanitarian law, ·aDd J)roYOC&tive 
rheto:ic:. MO%'eO¥eZ' then ia i:l.=euizag •ic!ena• that 
GeDaral Aiclic1 d•libel"ataly and peniaully ·clizoeet.a t:ba un 
of WOiftC1 and c~lcSren for ae1:aclc8 oa tDIOICIIJ %% aoldiezo•' &mc1 
that 9 directad hi• militia to &hoot 1Dta the orowcl OD .nm.e 
13 in oriu to onate c:uualtie• aDd emb&J:rau the 'aki•tal11 
tore•• and tnCOSCIC lt before th• •••tnlbl•cl·woztlcl' pzw~e. l.l'or 
thaee reaarms, h8 1• ccmaiciencl by CBCICII t: to be a t~eD•a• 
-eo public aafaty. 'I'herafore, his d.ltaticm will C~Rn 
aafety; lnelu~ thae of th• Somali ;eople• · ·othB• will be 
arrea~e4 if eviaenao·ia developed implieattng ~in th8 
same or similar arime• cr in ~elat.U illegal aetiviti .. 
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&UC1equent ··to the June 5 attacka." 

The actual mt i:OW8tigaticD, which - aoncNa~ecl by an 
inciepend.ent expert, Pl:'afeaaor Tom Parer of the Amc:ictm 
univeraity, W&lh1n;tcm t>.c., waa aulmlittaci on August l.~, l'93. 
Profea•or Farar concluded that '(t)ha clatm that General Mohammed 
!'arah Ha•ae Mcli4 autb.o1'illeci the 6 June attack~ on Palciatani 
fore•• aarving unde~ the onite~ Naticn. flag an4 that the attack 
waa executed "rry elemeDtl known u SD is auppcreeci :Cy c:leu and 
convincing eviaanca.n 

!d'Piral gqyo. nn~s;o4 Nat;ipM - Nobody lmawl wby AidHCl aaw 
1t 1n hia intU"HC to attack the tnt. Cid it· atart at Abbi• 
AD&b&? He na• rJec antagoniatic all alcmg:. -rowama che enc1 
of OHI'l'U, Aic!Hcl'• radio put cut bad ill!cmatiem about the 
'0. s I I and called the tm gocci. By mid-May r. hia prapaganda 
bad tm8d apinat th8 OR. ?or example, he· •ud that 
"Gaftmera Howe wcUlcl tum SCXI&l.1a 1nto a tllll 1:ruatee•h1p. 
we · had to say wbat it was - Aidatld n• a muace to •ac1ety. 
Tha $2&,000 ~ ... cleared by New York. I aaid than and 
•llb•equtmtly that Aic!eecl wcu.lcl net be the fo~. 

L'l'GIII' Bir - With ·ru"Dect to Howe' • %"8WU'd ·:ear · Uc!Md' • 
capture, all of the ~ciaiona were cocmlinatacl with u. 1 My 
only ~:oblea with the ~ r.lated to t~ ~~. (LTG Bir 
~lieveci th8 a~t o:f the rwazod llhaul.4 han btatm auc:A 
graatu.) It W&l l,mpottant to UTIIC Aidead. . . 

MG'B Msmt;SP''M' - I apte.C wi eh the mi••icm . t.o get Aiciaed. 
He waa th8 lcxaali National Anly' • (sa) c:cter ·Of gzaavity. 
Then are· noe a lot cf a-crc:mg ccmtad•n ~ him. It i• 
hard to aaa haw tba SBA could be effeat1va WithoUt 111m. If 
ycu'zw fighting the SJD., go aft:ar· MdMci. · I wa• not 
surp:-iaecl when a rnazod wa• put on AidaM.'• head. I would 
have put a $1 milli.c= p:ric• on hill bull. ·The Sgmali• in 
ponr are in it !or greeci anc1 riehel. ·: · 

Qil, Hqa£ - The as ciea~&ion to go aftu JU:ci8ea ... • dumb 
thillg to cia. 

Dgp &P-T tg a ;gmpmhtpliY" atrill gf tmtGigpe mz!p1 t;t:od 
py tho Sepp;e AEgiS itryipee camm1ttl' - ~With regard to 
maca 837, an i~tua;ency =-~i:g in wbiah .~tA the Joint 
Stat! aad OSD part1c1pata4 wa. held on wuac 5,·in th8 wake 
of tha attack en tbe Pakiatani peaaaka.;e~•· 'At eh&C 
meetizlg .it wu qntld thae osmr wcul4 work towa2:d8 a •trc=g 
diplomat~c: re8pQUa £=- boeh the u. 8. ~t aDd the 
'ON. UNSCI. 83 7 wa drafted at 't1N beadquutez'l .. · in Hew YoZ'k on 
Sunday, June 6, ami voteci on that day. • · 

Cepp;ttaigpal tgS~;pa ~ JUne 23, 1993, th8 s.n&te apprcved 
a $1.2 Dillion •uppl..-n~al approp~iatioc !~ coc,· of which $750 
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million wa• fer Somalia. During a floor aeatem.Dt on the bill en 
JUAe 1 '7, 1993, Seuatu Byrc1, cne of the few mmaben of Ccmgr••• 
tc ccmmen~ on the eloo~ en Somalia, afear noti~ pr••• ~eporta 
that the tlnit•d Stat•• wa• ••nciing a ~ BapecU.tiouary unit tc 
tha ar8R •tated that •! woula caution ~ adm±a1•~rac1cn to 
beware cf enhancing o. s. pa:t1cipat1on 1n a m11aian whic:h •••ma 
to be beyoua that whiCh was originally a;med t:o by thia body. " 
senator Byrc1 allo stated "~ha contributic:= of the united Stataa 
to the CB-lad operation in Somalia n••d8 to be kept at a level 
whieh doe a not put the Oni ted State• back 1ncc t.he ~·1 ticm of 
shoulde:'~g a dJ.apropcrc1cmataly large Put of t~ co•t• aDd 
rialal. D~lil1; 0'. S. farces ovar tlua weelcad will: adci to both, 
and should be ccmaider•d vuy oarefully. • 

.. . 
y, pag&eipp ;a Ma1ft v.1. btgill OJatnt#r• •ora•• 

The day after ta. amiNah of th8 P&IUAt&Di · t:oop•, Mmiral 
How., ieazwta:y Genval BcuUQa Gbali' • pencmal· rwpft88Dtative 
fer son-l~a. ccannaed a peniatent effort to cbtaiD t.b8 
deployment of U.S. ~Daeial oparatiou. fore .. to attempt to ••ize 
Aid.aed •. At that tint aad f= eametime tAenafter, Aideed wa• 
•••n oft~ in p~lic. The ~ivili&D &Dd mili;ary·l•ader.hip of 
the Depa:tmeat at cefaa.e ~•isted the •ffort to uae .o.s. ~ial 
operac~ou torca1 for th1a purpoaa. Ho .... ett, u=de~ ac:.atiiW•lly 
increa•iDV ;ra•wn frem both tlw tl'ftited Raticma iJl Bev Yo:k and 
u.s. Adminiatratic= of!ic:1al•, u wall u ~~~Majozo ~ 
Mcmtgomuy, who wu wth tllll COliiUilder at tJ. S •. Pore••· in Sollalia 

. and th• Deputy t7Dited B&t1cma C01Illft&Ddtlr, tha. le•denhip in the 
. Pentagon :reluctantly yialdacl and recCD'e~~Ucl. ~ aepl~t. 

APM Hgn - OD J\aae 6th, the day att•r the .Pald,•tmi 
mauec:ra, I au.tla1ttfKl a liat of tb1 ;a;t that ·W8ZII n•dad t:o 
the s•cretuy Gaual. It inelud8d ~aial .!oz.a .. , t&Dka 
for tha Pald•tmia, &l2d. men APC8. Maatvo-z7 aDd BU" 
acp:eecl. '!'hat wu the •eut of a lODV capaiga 1;0 ge~ what. 
wa• needed. W• ultimately got ~. s;.cial fc!Xa•• 
were central. 

MG Momsqgmery .. • auppo:ted. srettiAg Qecial tC:C•• for thia 
open.tion 1 it t!iclzl• t have to be our apea1al ~rat1ona 
fcrge•, it could have ~•n the BritiaA.SAI •. , 

GBR Boar - Jmi,.al Hew• puauci hari := ie iD mi4-U\ma (Jrme 
17th) when the NaJ.IIflliau ana ta Itallau. bloalced an uu 
and the PalciiJtuaU wa: in on the gra1md. : ·AidHCl IIDCl bia 
henchmen· broke tbftm;h the Malay~~iau. .'l'ha lu8Cm I leucecl 
from that aperattcm wu that ycu nMCl to be cue!ul aDd 
atat:e clearly t:Aat you ·ue t:yizl.g to cliaan ami ~t t:yiu; 
to get: a_putic:\llar pencm or taccicm.- TU u.s~ role 1n 
that operaticn waa helicopter SUD8hiP l~rt. 
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I kneW ehe mia•1on to get AiciHci w•• htlating ~up. on J\.1%18 
30th, when I wu 1n lJ.C., I tclC'l the polioy guy• that: it was 
a bad thing to do. ! thouqht there ,.. a sot .c:hancs• of 
gecti%19 the req\li:ed intelligence, ancl, once·. gat tan, only a 
SOt cnance chat we would get Aicl .. d. so it .-wa.• a 2St chance 
of succeaa and it would be high risk. 

GeDera1 ,ewell atr••d with me and felt aven·more et:oftgly 
than I did. ! felt it wae OK to gat Aidaed as an incidaDtal 
re.W.t ot an ope:at1cm with the £cree• on ·hand, but 
Ncmt;amary felt that the QRP wa• not pz-cpuly tra:Lned for 
such a mia•ion. · 

In early .:JUly, : f•lt that we had klllad the ic!ea. Th•re 
wu c:onti:U1n; 1n~•n•t em the put of •=- peopl•, but they 
wan not carryi%2.f the day. But thine• beatacl up· again and 
when l wae i=. D.C. on Augu1t 9 to l.l, I made the ••• point• 
eo the policy ptaOple. · 

on Au;U8t 17th, the Ch1at c: Statiem c:... baak ·azul said 
than wu an ability to get ac~1cmable intell1;11nae. What 
wu needed, in hi• view, wu a S1l1\! tam to ·II!Uitch Aic.leeci. 

On Au;U8t 18th, Allba8•adgr Shi:m' • npozt wu. eubmittaci. 
ShiDn carried ~·a raqu••~ ~bat o.s. ~Lal·ope~tioaa 
f=:c:•• w.n n•eud. · Durin;- that welt, I told PotNl.l it .,.. 
a lad idea. ~ l=t aa avezyoM \11lct.nt&Dd8 tlU.I 18 & high 
riak miae1cm anc1 then ie a good ebnee it will not come 
o£f, I viewcl it u_ a_ policy c1aci•icm. POwell''• dilemma waa 
that. with Boutraii•Gball, Montgcnnezy, uul·Hon ima-nziDg WI 
tc cic it, . how aoe• he re8iae . '1'ha ncmaal ·way I did m.ineea 
with GeDIIral Poall wa• by telaphcma. We. talked v1rtU&lly 
every day. 'l'O thtl ~e•l; cf my l=owlecip, I -9'ot the call frc1D 
~ow.ll em Augua: :alat that it waa a go. · · 

The paligy irwp made the C.ei•icm •. I'm :not· aur. how the 
deciaion wa1 made. My ccmvezoeatioa. wre with A8pin, 
Wianer, and tlw NBC. Powll tcld me tbat. the people 
i:volved. in the deciaicn ware Lake, WiBDer, aDA. AQiA. I 
Qelieve t:hat Powell wa• even more skeptical .alxNt the 
m1aa1on than I •••. . . . · -
It wa• a bad daciaion. we put the pn•cive of· t» tJ. s. and 
Preeicic~ Clint:-.= on the line to taka on· a ·high riak 
operaticm. '1'h8n ~a a whole n.. uni:vane of UDint.end•ci 
ccmeequence•. Th• poliey cf going dtar: AidHd waa a flawd 
policy. 

LW 8hach•p - ( iD n~•• to a que8t1CD for ~n. nc:oz:ci 
sumait~ael D'y s.nator Kemptnome after the teltimcmy ot LTG 
Sheehan and RADM crame~ CD October 7, 1JJ3 befcre the Senate 
Azmed.Servicea Cammittee) - nThrougaout ~he 8umme% of 1993, 
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maay 1: the ~=-nt of Defanae, includiD; the secretary 
of Defe~e, the Cha1rm&n cf the Jo~e Chiefa.of Sta:f, and 
OBCIICCZRT re•iatad aaploytng additiOD&l ~.s. fa~C.• to 
appreb•ud. aZ1Ci clatain Aidaed. However, tmoiOM wu ~l• to 
vigcroualy ~eene~1ze the politioal and humanitarian 
pro;rama and aff~• to de-empbaai2• the military 
coDfrontation becam. increasingly dif!i~lt aa Aidaad 
inczoeaaed hi• at: tacks on ONOSCM pe%'80lmal .:and· 1aciliti••. '' 

?02 

Undtr Bosq;arv ·Jieyr - 't'he Defen•• ~t held cut for 
.,.. time aqUnac c1eployins o. s. apeaial operat1cma~ fore•• 
to -=••t. Aideed. Finally 1n JWQU8t., ~ 4 Ame~ieaa. were 
killed by a aca~~~Dri detonated mine, we r .. liz~ that unl•a• 
Aic1eacl ... neu~~aliaeci, thue would be 1IOZ'8 AIDeZ'ic:aD cieatha. 
Faced with a S:18lc1 recommenaat.ic= that: w.·. c!aplay u.s. 
apeaial opuaticnl toraH aDd with the pot.ctial for 
ad.ditional American caaualtie8, General· Po.ell, Seontuy 
A8pill &ad I CODaludecl that w• ahculci c.Wploy ~ fore•• •• 
the leu~ objectionable cf a •ari•• of CDtiCU•. I thought 
Gtmeral Hoar wa1 in :avor of the c.Wploymezst or, · at leut, 
had. aaqui••a•d in it. I came to the c:cmc:lueion in Auguat 
that we neeciecl a new dirat!t.ion in I)Olic:yt tb&t we nuclecl tc 
c;age Aidoecl politically. •TM •~le 11101t •eriOWJ flaw iu 
our ~lic:y wu that we tried t:o aaOOIIfli•h political 
obje~iv.a• aolaly D\' military mamw." aob:oaJcley reaehlad 
tl:ut .... ccmclu.icm indepenQantly. : 

cop Ap-r ;g ' sRR'RnhMeiyo ptritl Q~ qMit;i'QM !Hipi;tcd 
by tb• .Sepat;eift:d SlniCII semts#u. - . 1 '1'!18. mattu of how 
to cleal with d ·and whata.z: to Ulle u.s·. fox-a•• eo 
capture bia waa the IIUbjact of exteu1ft dtacNII•iau boch 
with1n DoD ami in vuicu. incengcey fcmJIIIII, ·.•IPK!ally 
a£tar the June 5 attack. IntuageDay putici»&tl wen 
almoat c•rtainly aware of a general ••luctuce em tha part 
of the Depu-taDt of Dafenae to u.e. 1pad.al. opRa~ialul 
foz-ce• tc WKieztalce thi• miaaicm. but it. 11 DCC laiGwa 
whether they wen ann of the penoaal iai&WK4t cr 
oppo•ition cf the c:cmbatant c:ORDe"deZ'. It waa ~y 
lmcwA tbae MCJ Mentgomary SuPPOrted :dllplgyma~ of .,.cial 
opeJ:aticma fo~•• fer thia puz-po•. • .: · 
"The final rac~•icm •• •ci• by eu i•cntazy of De~aa•, 
upon tha advice of the Cbairmac cf ~ Joint Chief• of 
St:a£f, General Hear, ana othu •a.iozo pal~ay aciriaora. • 

GQ. Pggll - We •• ~~.~ Taak Pore• R8DgU' .in With the vna~••t 
reluctance. we zoec:e1ved. a eteaciy =um beat.. frcm Bawe aD4 
Amba••ador Golamie (Who 1nc1cleDtally ._. a asn, not State 
Deputmeat, officer) , pusb1ng us co pane= t:h• =••ion to 
gee Aiceeci. ~te~ tha Shinn briefing, a puah by my J-5 
(Mce&:frey - wbo had a rep on the Sh1 nn ·;team) , and a pwth by 
SOCOM who w;mteci to do the job, ~ &Dei I .talked. Hoar 
viewed it aa a hi;h risk, lee• ,elan !0-SO·cbtnn• of auccaae 
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(I viewd it •• ave 1••• than sot> . The agency 8aid we 
have all the•• qc:• whom we. c:c u•• to loeata Aideeci. My 
vi•• wa• that tb8M a;.nee, whO wen oeizlg . paid. for 
1n:ormat.ion, woulcl· not fing•r A.1c1eee1 beaau.. once they did 
and. we anat.c:Aeci llim, they would be out of·:a·job. I aleo 
want.ed the agfiDGY to ciem=atn.te what thai% ·agents coulc1. de, 
but they said we can~t endange~ t~ fo% a t..e and will 
only uee thea if tha Taak Porce is deploye~. · 
In ehli thi:U week cf Auguat: , I talkecl tc Hear and eaici, 
s:i.Ace Garriacm, Man~gome~, the ON and Sh1ml all are puahing 
ua to do thia, I will go alonv e1Dce •• a gen•ral principle 
I bellew in IIUJI»>Z'tin; the cO"RIIaPdez- iD tu field. 

sesmn;arv Mpip: 'l'h• gplit in opinion on thi8 ia•u• ••• 
between the people ill Somalia anci tho•• of. \18 in Wa•hlngton. 
AdJii ral Rave made Ail ori.;in&l reque•t ·= JUne ,th, the day 
aftezo the &~~~bah o£ the Pald.atan1 a uope. Then w.n many 
d1•C\UI•i=- :i.n Wa•bi~;ton about the nque•t . :He were 
~luctant t.o BvpJJO:t tha effc=-e to a.rr••t A1deea :or two 
reaecma. Fint, it woulc1 raie• th8 vi•ibility of Aic1eed. ana 
make him a hero in Somalia. sec:cud., thee· wa• the 
c!ifficulty in acrqW.rin; intalligace to ctetU"IIline Aicieeci'• 
lcca~icm. Sa we wen reluctant to aeud in special 
opuaticma ferae•. 
'1'he intera;acy ;:cup lecl l)y Ambanadcz' Sb1 "D n~w:ud. to 
Wa•hizagtcm ~ Au;u8t. Munwhi.J.•, •• nn ·~iDv inflwm~•d 
t::y actack8 em U.s. fozoa•• by coniiiii.Dd c!etaDaCed miD••· I wa• 
em vacatiOZl 1~ Wiac=-in azul zoeceived a call from General 
Po..ll em SUnday, August 2lat. He aaicl ~t he haci had. a 

. lon• diacu•aicm with General Hear IUid ~ that we ought 
tc deploy ~aul operation~~ force• ~or :hia mi••ioa.. · I 
said ox. I th0U9ht that GeDual Boar had. .changed hi• mimi. 
aenual Powell &Dei I cutainly dicl. 

Cea;meeippal 1St1 on: In a Senate flaoza spnc;b Oil July 13, 
l9'3, StiDatiOl: ~ talk•ci abo1tt Scmalia··lt&Cing io put 
that: . 

"'l'h• t:Lu ba8 eaa. to remove UZU.tlld ltat;u foree• froal 
Somalia wh•~a- or not they an part o~. tlla. 'CS ope~at1cm. I 
lalow soma p~~epJ.• may not like what I am aaying, we I c1c not 
sea &DYWhuw in ou: 't1. s. c:cm~~ti tutioft chat thi·• Seaate 1a 
bo\md. to ;o alcnv With a ON operat,j,gn that appeue to be 
get"~9' u. ci..,.r anti dewper 1ntc a wu- iA wbic:h we have no 
buB iDe••. Ge~~i=; food to st~ people i8 oue thing. 
But thia ia 1ame~g else. • 

n'l'he UDitec! States baa been in SOmalia fen ·09'8:- ' mcnt:ha. 
'!'he ~ati= o:£ 0\IZ' atay waa expected ~o a a · •bozt ti111e at 
the :beqinujng, Now, 7 months dow tha ·pike, ··.w• are 
introducing new c:cmbat. ferae• and ccmduet~·. gunllhip at~ac:U 
Q: warlortW' campi. We are going to lo•• a011a mllll. • 
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"And the UtU.teci Matiozw ia t:alkin; abcut national 
reccmcil1at.ion. What de•• tha~ mean. Hu the Senate Dough~ 
cmto ~bat?" 

lt!Pu:ther o. s. acs~ion and participation in tha riewly expanded 
miaaian ahould either Qe specifically andoraed by the 
Can;re•a, cr we 8Dcu1~ pacK up and gc nome.. My vote ia fer 
the latter. " 

on July 13, 14, and .1,, 1993, however, s.utor• X..•ebawn, 
Levin, . Pell, ami S1111m1 IIPOk• QD bebal.~ o£ the ml ~ration in 
Somalia aJKi supported ccmt1nuec1 o.s. p~ic:ipat::l.OA in the 
cperat~cm. 

Y% · Jo.ipt flii•Js lArA• ••pps lprge lap)r•= 

'l'hn• opticmal £ore• paclca~• for the c:c:;aspo•iticm of Joint 
Talk Porce ~~ wen ln.ltlmittacl up t~ aMtza :o~ CO"PNNZZ".. B&CJb 
of th8ae Cl)tional fcm:e pac:U.ge• iDcludecl AC-1;30 gmwhip•. The 
taak force ccmductecl training exerci•u aft'8%al ~:i.•• in the 
Onitecl S:ace• priOI' to &lplcymm~t and eac:D .C1• di-d •o v:Lth t:hta 
support of the 9\fA8bi,~. Hone of th8 farce ·packagU iDcludec! 
ta.Dk8 or Bracuay :11ating Teb:l.cl.••· . . .· 

. . 
gp Hpfr - '!'he AC-1308 wen c1:'cpp.C ill new o! tba n\lllber of 
capak)iU :ie• available to tha t.ui: forae; 'l'!lat wu my 
nwc••••ad•tic:m. up ~he 11:•. My poait.icm wa• ·to· g1w thea 
what they needetl ADd no lUCZ'e. If we wenD' t cueful. we 
woulc! haw had 1, 000 troop• Oft~ tl:ula. · . 
I wa• awan of the AC-1301 p8}'Gh010;1cal ilZ~pt~Ct. t wu 
ccmcem.O with collateral damap. We wze· ll1t 1D J'W1a and 
July (AC-130 1tz:~•• a:ac1 u:u •w..,e) wit:h: alleagatiOD8 of 
~awainq ccllat•nl "••ve (BCD8 w.n tzue, · •aM wen tala•). 
Aic!Hd alway• aa;pn.t•cl. 'I'1U.8 WIIPOJl -r-t• wu ~zo 
de•igneci to ~in ~to eivilian pc;Nlatect ueu. Ita u.e 
agata.t acoragw •it•• wa• Ok •iDee ~he •itei.W.:. walled off 
from the population. It haci ""-==- plt)'ebolagical 
impact. . ·... . -
In talki:g tc Qenerala Ponll au4 ~~ I n• tz:yiDg to 
give the RaD;ar taak £o:ce the kind of capab1lity it n~d 
to d.o the jo~, wtU.le nee deployiq 1I0ft people thaD theY 
naecied. There n• ·a ~hre• way di•CN~t•icm e.....ag DcND.i.Dg. 
~•1l aDd me about. the deploymcc a~ ·11~i:le biz'U, tz-oop 
curiere, et.a. l felt and DaWD1Dg ~ (he ceztaiuly tolci 
me All c11c1) that we· c!idzl' t need. Ae•UO• ar a. exen platcxm 
(for local HCN:it:r • a job I de~izd.tely wauld not: allow 
tlwm to do). Lcca aeauri~y ... ou~•:Lde 0\IZ' mi1aicm and wae 
in th~~••• under allied re8PQD8~i11:y. 
we talkeci in tutn~~ of 4.0 o troop•. 4&0 t:oop• deployed, 
which waa the 8\\Dj ect. cf a lcmg c!iacru••ion. · = If you say ena 
number ia 400, way deploy 460. Th8y •ai~ we ·fozgot. to add. 
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thil or ella~. My po•~tion waa to give the wbat th8y n~~edec:l. 
and no men. If we weran' t careful 1 w. wculd. have hac1 1 I o oo 
t.roopa ~·r t:hare •. 
we had a co!ltinui:l; problem that grew over time~ to uea the 
QU for ~orce proee<:tion. I didn't believe that. the 
eoalition tore•• would gc the job to meet our force 
protac:tion requirements, So wa uaecl the QU to do soma 
eweep• a:Aci eacort for conveys; wcrlc ~t we had:' t 
~~icipatea at first. 
over the aw=er, it t.came appannt t:hat the allie• cculd.n' t 
be depended u;Jcm. .u a r:eault, over tiM~ w. loat ccm~rcl cf 
Mogacii•llu. Thiap certainly we= Qgw hill· whezl the 
Pald.atani• wan aaUIN•hed. In SeptembU, Admiral Howe· 
nqua•~•d mon tJ. s. t:cop•. I •aid nc 1 We lo•~ coatrol of 
MO;adi1bu ablolut•ly ~ May. · 

'II' pgyaiPP - '1'U AC-130& were put at eve:y package we 
looJc8d ·~· They WCNlc! ha,. had a gnat p8ychelog1cal itt;)aot 
- but tl18Y woul.d have reqW.reci ~ 250·300 people, 
although they WUld have been cn~~aide SOIIIalia. : W• wre 
,,:ader inanc!ibla pra••ure from JCB to keep the· number• down. 
I dcm' t mow of u.y good raaaoD for thac. · 
We talked about the . foJ:Oe paclcage • I adviled ·tnat I would. 
like to have the AC-130•. GeDenJ. Powll adVi8tld tbat we 
need.eci to knp the number• cSaWA. The AC-13 o•· ."would not. hav• 
p%8'Y11Dteci Ootobu' 3 -4 ~ but they woulcl han l;)etm 'U~ul once 
the l=actle •tuted. I said thae I thcught th8 AC-130• 
ahauld be .inclUded and I so nGC~~aeDdeci •iDe• :they were an 
izit:e;nl part of the paclcage, But I al.•o ·unMd that the 
fo:ce coW.cl clc the miaa1on witheu~ tllala.: · I ·baa t:be opt: ion 
co say dou't •ua the foree without the ·AC•l30a, we J.t wu 
then aDd 1• ucw my profe••ioaal judpet· tbat ·they would 
have be•n uaetul wt we could cio the ;em witbtNt the AC·l30 
g\ZIIAip• •• lcmcJ .•• the aelo guu8hip• --~ ri~ tha foree. 
I cac:ided not to fall on my bayocet. I beliove my voice wu 
the 111D8t. iDfll.ICltial with re~ct to the ·fo:ce paclcage. 
The force deployed with tso people. We ~ told the force 
limit ia 400 people aJld we had to 9ft z-icl of sa p.ople. we 
finally got thnl to agree to 450 people. · A8 a neult we had 
to take n\UIIben o£ people, not wbcla unita. we had to creak 
~ un1ta. 
'l'ha nl.Uiben w.n anven by the ai:"CZ'dt load.· We were to De 
deployed with s C•1411 ana 2 C-5•. ~ ·i• •ca. logic to 
tba~. W• clz:ov• ~ Joint: staff nut•, aHJci~i •o.e middle 
grcnmc!. If the AC-130e wer• then., we ablol.utely would bave 
ua•d them. : . · 
My 8er18e waa that OSD ULd the NIC ··~~£·wen fairly 
suppoRive a:c1 undllratanciing •. The problem wae ~!f•reDCe• 
Wi~ the uo~t st:aCf. . . 
General Gairi•on lf&Dteci tc get out and do· ac:t1 ve pa~:rolling 
and. do more for terce protection. '1'ha · JCS £0U%ld out and 
wel\t ballutie. 'I'hey said. tha~ n wez-• =~ then to do 
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'that, de not send out patrole. 'I'bat i• tha m:La•icm of 
ti!IOSCII eel the QU. . . 
I.ett me eefeDd. the Joint staff. .General Mcmt90fti8Z'Y would aay 
tlwy bad t.he ai.tuation in hand .. the ~1aua hacl the force 
protect.iou m1a•icm fo~ the ai:r field. It require• gaet;ing 
out. there anct pauolling. The Joint Staff wa• concuned 
tbae the '!'uk Force would gee away from i t• mi••icm. 
aaui•cm wanted the Ran;era to conauc~ ambu~ and to 
pa~:ol aQjaceat to tbe airfield. I agree that.·oaavuy eaco~ 
ia a fo:c:e p:ocec:eiou tniaeion and tD.. 'l'uk J'orae hac1 to do 
that. Hoar and I ealkad about it. . 'l'hi• .pzovcnci a 
fi:e.-t:OZ'Il • it wu net a miner iane. tt wU not a 
negotiaQle ia.ue. ~ll wa• ccmcemecl alXNe ·=••ion c:nep. 
People wezoe vuy aaoei=al ciuzi:lg thi1 ti• .. · · · . 

MQ 9NT!•cm • I c!cD't know why the AC-130•·· wue di•~proved. 
But I thought tu mia•ion wa• doable w11:lKNt them. It is 
b.i;1lly delat&Gla that the A0-130a .auld have made a 
difference. Tba tcll.QlfiJJV factan an nlennt 1 

'• 

( 1) -rhe Somalia were anly petrified of ODe· •C=bi ~· (the AC­
llO) so p-rcbologiaally it woul4 have beau ~e~icial. 

(2) I~• capability to aee a lot of tbimg•.wauld have been 
duplioa~i,. of other l:)latforu. We would lla'ft bali •euory 
ovu-l.oacl. · · 

.. 
(3) ~ for ita 1haoting capabiliti••, i .• ~· pauriDg l.-4 on 
cu tu;at, I dan' t Ja1ow how much 1IDZ'e leaa aoulcl ha,. ~en · 
applied. On Oetober 3 _,, we could Jsaft Uled the AC·130• to 
nave pulvuiaecl the Olympic hotel, hut ckm~ t lcDcnr hDW ana.ch 
of an impact it woul4 ha'" bad, exaept· pwyehclogically. I 
Qi4 not han an Qpzec:ia~icn for th8 AC-1lO'• ptlyahalcgical 
impact pZ'iozo to daployunt. · 

.. 
'I'he AC-l308 could have •bot up oNt:aala• plaae4 OD tba 
atraete of Mot•Ciilhu, but it CCNl4 haw :cnaat•ci luge 
ob8taclea in tlla procu•. I <Sid llDt. INIIU.t a zwquut for 
tb8 AC·130a a=• we were over than - I .dOD' t wU.w. I e"Nr 
acmaic!ered it. . . 
I dic:l not sM t.he AC .. 130a u ceiq •••etial. to our msaiou, 
eve iJ1 r•tJ:C.,.ct mc1 even after .. ~ · the p.-yebalogiaal 
imp&et of the AC·llD. If we had tlle AC•uo_.,.. w. WCNld. have 
had &D air~•~ p2:0blee with the little btrd8. lf ,.. had 
it, I am not •~ the AC-130• would .hava ·;ott~ a •AD~ eft. 

DGA Qilta, ayt Diy Cdr. lOth Mt;;, PUL .. The ·aizo threat: had 
the Somalia pecZ'ified. AC-1308 woul4 haVe made a ma~or 
c:ontr:i:J:N:icm. 

CQH PovkiP lQdf. Spte1al QplrJtigne re;eea)· ~ T.be atD;l• 
~igpec voici wu the absence cf AC-1308. They wwlcl hav. 
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made. a :big (1i~1!ennce. They wpulc1 -ban p:oriclecl fir• 
suppon, eye•, QCi payc:bological impact. :They could have 
t.ald. u• of any ma••~ cf fora••. Th.y cculc1 have levelled 
th• OlympiQ boeel aDCi could have orolwn the baolt of e.n. sa. 

;r; MQJnjgPt, cd;. Jd ~n, 75th Rapper• - The AC-130'& w•re 
critical, altho\UIA t:Wy did not aaploy. wa h&cl tra1neci and 
rehear••a with them. In acidition eo their fire wppor: 
capabilitieJ, they can al•o "glint•(illnminate·a: area with 
an Iufta-ncl aeuchlight) . 'I'hey wcnal.d have bean useful to 
gttt the QU thmU;ll rca.dl:>lock8. 

pud.ar S•s;•t.•EX "''P't atat.ed that •• a gezseral mat. tel', we 
dicl DOt wmt to' .Dave a laqe pzofil• in &alllllia &Dei d.icl noe 
want to take em u ~uinv •han of tm08CIC II' • mi••1an. 
we waAted 'l'au rcre• R.an;er tc have · •• '~ a 1l\JIIIbtlr aa 
po••:Lbl•. " MOD Gan-iaon said. that he ha4 8\ltficient: 
reii0\1%Ctla to pe~fon tha mi••icm aDd at DO t:i.me •tatad that 
the n\DDbu of penoanal or tb8 type of equipac~ pnvuted 
thea free c:~ out ~izo mi8aicm. . 
A8 for the AC·UO•, I wa• aware o: ad auppoztacl tha Joint 
Sta!f'• n~'C1cm that AC-13.0• not. be i%1c:ludacl iA the 
fore• paakagti bec:au•• they wen mmac:•••uy aDd 
iuapp;rop:ute tcz- tn. miaaio:, eapao:.Lally eo~~~~iderl.Dg the 
extaaive collateral damage t.b8y r:oulcl be apilated to caw.• 
in an urlJ&n tm~t. I at.ill belin. tbat they ware 
ta.pprop~i•~• for tha m1a•1oa ·due to tbe ~ilk of collateral 
daup. ldditicmally, I relied = ~• %1el.d cO"'Nnd•r:' • 
view eb&t he bad ac:ruqh eapa1:2111 ty 1A hADcl to. clo tba mi••:L=. I c!o noe. recall anyone eves- raiaiDg the iiiiNe c£ 
the AC•llOa' p~lcg-ical imp&et. I c1o ngt .bel.i ..... the 
48p1~ of AC-130• aft•r oct~ 3:d .... iDcoa•18tent 
w~th th8 earlier daci•ion •• we ae.a.d tb8m •fte~ October 
lrd to pro~ect tba fo1'041 ud to datu fU%the: ~tt:aca on 
u.s. troop•· · It i• quite diffuat. to aplcy the AC-1308 to 
paztic::t.pata in an opuaticmal mi11ion to Unat Aiclaecl tlwl 
it ia to daplgy t.ha to prct:ece ~ force •. 

911p•pl PQIIU: Admiral Ho'ft navU waz1t8Ci·eo· give up the 
AC-l.lO• that we ••c .in in aarly ..nma. · 'l'lley ~eel a tn 
builQ.inv• &n4 it WUD't ~ gn&Cut ima9cY em Clllf. I do 
not have any ~•oollecti~ of the AC-130• bei=g a pazt of tb8 
Rangezo Ta•Jc Porce pac:kag•. I: truae: SecZ'•tazv W1anar 
recall.e nv1•w1ng it, I wet: haw d.cme :eo too. I de :eaall 
that_ we atm~ additic:al Cobru to au;111mt the QU, dupita 
cppoa1tic= fftll ehe policy shop. I call oa.ly apaaul.a~• that: 
it wa• a qua1~1on of how much de you need •. 
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a•sntz•ry Mpi;u I vaa ·never aware that AC-130. ·gutt•bip• 
wen evar ~ a RaDge: 'I'arllc Foree paelcage. · They mu.t have 
been pull.ed ou~ ~tare the reque•t ceae to me. 

;,m slaeoptp& Oireetor o: Operation. (J•3), Joint Staff, in 
te•timony ~efo~• tne sanae• Armed Service• Committee on 
OctcDer 11, li!' regardi~ the d.eploym-.t. d.f adc!i~icmal '0. S. 
force• in the wake of the octcber 3•4 R&Dge~ ~••k Pozae raid 
atated. that "we are going to send two AC-130 night 9'Z8h:Lpe 
'-cau••, fnnkly, to provida t:ha type of firepower emu: ia 
nece••ary wb8D tbitl thing occur•, had it bMD availule, I 
don't think we MNld bave taken tlw nn-Mzt of. ca8Ualtiee in 
that kincl cf envircmment up at cruh •ita number one. • 

c;sep1 Msmt;SCBta' • requeg: 

'l'he raque•t wa1 IUlxlitteci cn s.pctnabu 2-4th ·aACl W.• 
oce&8icmacl by Maat;omery' B i11C%'8&81Dg cemaem· •with timid. 
bebaviozo of tba eoalition with which our HWZ-1ey :rut•·" 

It callad ~or taaU "with blade deYiau fC:·zoc&cl bloau• anci 
wu ehancterillci by GeDeral Mcmtso-zY u cea•••azy to 
~~~~c!e a eritical road blcck cluz1D; capud,U~y. " He 
al•o at:a~ed tha~ "I believe that o:.s. fore .. ue at r1u 
without it.• · 

Qlpertl Bger'a sndgraement~ 

It wa• aukaiteed em sapeembeZ' 22Dd aDd nate that tbll 
11 capabil.ity to ~nak through road blooD i•· nat:· R'ftilable in 
tha coalition today." 

GeDual Boar al.IO =oeed t:.he dowzulic!a af MbaDC:ing AidHd' I 
pc•it~=~ dame•tic political baggage o! uathu. s»lua-up in 
tr. s. atnngth in Scmalia 1 and the potential fez'· i=nuad 
collateral damage. · 

HOar ccmcluae4, bawevu', ey statiDG •em the othar hazld, we 
neecl tc give ou 10lciiue evezy meann o! Pz"ai:eaticm 
: ... ible." · · 

MCfiJI Mgfttsmmev •••.ntially atat:ed that I Daedeci aDd cl1du' t 
have 8%1Dar and APCa •inc• we have MeA iMtn. · It i• n..cieci 
£or cit.y fighting to gee in ami s-t we.·. '1'he nC~W~•t for 
a:mozo ~cl nc relatiouhip to ·t!18 ~Cial. opuati.cu fo&-08•· 
I wanted to u•• a~r to baak•up the QRr if needed. I would 
have uaed. it on Oct 3-4 for tha H8Cftle. : If ·we had it, we 
would. have gotten there faatez:. We 'WOUld ·ha..,. takeD fewar 
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c::a•ualtie•. I mea a p:ropo•al !or a mechanized· tank force 
on A.Ug'\lat. 32~. 'l'h• firat c01111Danci datc:mat.•d mine incident 
occurred on AU;at 8th. I becama inc:rea•iA;ly ccmcernec! 
about protec1:ion of Swore ana Hunter ba•••· Tha Q1U' went :,y 
f=o~ o~ 5-ton trucka. 
It waan • t • fonal nque•t in Auguae. Ott .·septembar 9th, 
Gtmeral Hoar v111tad. and we ciiac:ue••d. it. : ·W• ciiacua .. d t:he­bu•in••• of tha ;olitical anv1raament of Qowuaizing tha u.s. 
~e•81lce and he told me that the nque1t woUld not be 
.upport•d aDd I n .. aed to deaign a ·miaimum (smaller> force. 
I 1UC1111tted that. nQU8•: by •pe:r:•oD&l !o:-• ua.aga. 

mD Gerr~ aQil •••entially stated tbat I w&8 aware c:f Genara.l 
Mcmtgocaezy' • nqu•t for armor but clid. not l'U't1C1p&~• 1n 
it. I n.v.r coaidancl it useful eo int.egn.t:e ~ into a 
raid. My overriding c:cmcem wa• spen, auqn:i••, and 
violenc• of action. ·I had wbae I needed to c:oaduct the 
openticm. Aa for uaing 5-tons (t:Ucb) .W1eh 8and bag• :fer 
the oc:tc»U" 3-4 Riel, if Bn.cll.eyta were available, of coun• 
theY would han beG bett•J: emcl I hope to hell I would have 
uaeci them for t:. R&Dgu Grcunci !taac:ticm :o:ce ~· But I die! 
not c:OMicler tn. •••ential to the opu'aCiou. You haft t.o 
reme111bu, I bad •ixtaec killed in action .that day. ti;h~ 
wara le~~t 111 h8l.icoptu eneaa. Of tha .J:natni n; ei;ht, I 
dcm't la1aW how UJ1Y cth~~n would haw ~Mil· killed. I juat 
ckm't lmaw. I dlm't la1ow Wb&~ c!iffenace Ulllo:' W0\1lc1 have 
made i:s t:el'ftlll of cuualtiu. If I had tatl, I dan't Jmow 
if l would. haw uad ehem. I never thought··of a ccmtingency 
plan for );)ackupl of equipmeDt l.ilca taDU ·.a= uc.. 

; . 

QQl sevsin ••..atially atataa that t&Dtl ·&ad ~ would 
nave QeeD gna~. '!'he:LZ' al:»••=• wa• cl.uly a· b&CS mia~, 
bu~ le•• of a faGtor the the aQH~See of ··the AC-1308. If 
tanka and armor hlcl been thexw, UDJ.••• they wen u•igned. to 
u. Uld tninad. with our RaDVer•, their u•• woul4 have 
requincl acicU.ti.ODal training. We Deedaci :tea aDd ~ 
ella~ ilight • b\lt in ori~Z' to Aave ·••ftC! a life, they WOUld 
ha-n to have bMD integrated into cv £oz-ae. .we .aulcl have 
r~ct te.U and armor in aa pare o: the RaDiJU' oz:omu~ 
Reaction force. · · 

Gtm, K9'r a••eu~iall.y aeateci that· OtiDU'al ·Mclltgomery and I 
talkac:i &Dout it. My concun wu to clc va.~ wa• required -
OUZ' mi••icm wu already CHaJ)iDg - l c114 ZKJ~ favw: b:oizlgiAg 
U1DOI:' t:o cleaza the aiey. In Septalbe~, Wbtm·a ·tJ.s. eugiue•r 
c:ompuy go~ in t:ouGl•, Mcmtgom.&y aaic1 w DMcl anar tc 
pulh th:ou;n :oaclbloclt•. : sai.cl ;1 ve me a pieae of paper, 
then ia no atou.c:h in o. c. to:- new fc:n:'CJu, but I thiDlc I 
can get.. soaseth~. '!'he prevailing .mood :1n· 081) wu t.ba~ we 
wen trying tc get: eha ai:z• of o. s. trecl'l under cont.rcl aud 
tc get: the tm tc <io what they wen •1.1PI'O••ci to de. It wa• 
elear that we d1r1 net want ehe mi••iCA of p~ Mopciiahu. 
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PQD M•w•r t; S91PT•hepe;iya ••;r;i•• gf m1eat;ign1 .. eutat;,;cd hv 
~· 'PDP'' Armed eery1;•• c;mm;tt•• • •Th8 ~.e w .. first 
l;)rcu;At eo the •~ "'en1;ign cf Secreta:y A8piA b)*. Oeaez-al 
Powell on September ~3 and wa• tha e~j•ct of·late~ 
diacu••icna between the Secretary of Detenae an4 the 
Ch&i~ cf the Joint Chiafa of Staff. He made the 
secrat.a:y of :Cafen•• aware that GeDeral Hoar had. caleeed the 
reczue•t for art1llery, In accardaDce with Gold.watar­
Niehola, the Chairman of the Join~ Chiefl·of Staff 
recommeDded that the raques~ be apprcvwd after ·reoaiv1ng 
recammaudat~caa o~ beth aide• c! the i••ua £~ a~rcpriate 
t'Jllllblln of Che Joint Staff. A8 menti=acl1 ~ueral Powell 
alae diaeusaed the iaaua with c~he% mamba:. gf the Joint 
Chiafa of Staff, e~eially Gen•ral SUllivan, the Chief of 
su·:t of tbla Amy, wbo ccmeunecl." . . 
•After consulting with Gmaral ~towu,· &eematary ~in 
elacteci not. to &m»J:OW t.he nquut at that time. At the 
time, u.s. policy in SOmalia wa• ta redUce it• military 
pnHDae eel it:• rcla in tDJOSON, nat inc:ule 1t, 'l'hi• 
pa:ticular reque•t wu chuac:~eri .. d u »Z'C"'ic!ing additicmal 
t~ and equi]JIIen~ ~imarily for fos-a• ·.pz-Ot•aticm tuka 
wcm •• ••coztinq lc;'l.&tica tra~f1c, rel~•t C:OUVOf8, &DCl 
C=cmat:inf read-block clearing. n . . · · 
"The P~"••enc::e cf a 'l'UZ'•' u.s. re8p0Aie fore. CODIIiatiDg of 
umor IDd ac:ba~Uzed izlfautry migbt ba~ ·&ft'inci to aa•i•t 
tha ~r 'l'aak rorce 1n la•• t1u (V.a. -:umt• might have 
~ mow readily available and 1••• Dllnn1DI· t1ma 1111ght 
have 0.. ueciM ehaA that which .,.. JWCUAzy fa~ coalition 
opara~icm•). BaJnver, much of tha delay =in getting the 
&maZ' tc the cra1h site wu due to a c;:gnnend clea:LaiOD to 
have it !int: u•nble at the new pcm: ana ill OZ'd8r to 
c:cxaplete planni,q azul eoordinaticm. 80 that it CCNlc1 be moat 
e~:•ccively Q8ployecl in a ca:r:e!ul aDd dalihuata uault. • 
"IYID if they bad arrived earl.iar at the tazget, the tanU 
and armared vehicle• woul4 not !1rfe •19Dific:autly a£!eat:eci 
the opcation or nclueecl the nwat.:r o: eaaaal~i••, •iDe~• tb8 
va•t majo~ity of ~ Taak Perce ea.ualti ... occuz:ed 
witbin·the tirat halt hour aitez ebe !izwt belieapter waa 
•hot dcwn... . 
ftl: ia al•o not raa80D&ble to aaaum. tha~ t.W.r u.s. 
ca~t1o• would have reaultad if US~-~ meah•n1z•d 
Ulfan~:y were avail&Qle. SiDe• u. a. !ozoae• WDilld haft ))Hn 
re8J)CU1ble fOZ' all aap~~ct• of tha opuat:La~~, ~ tf.S. 
Qa•ualtie• migat have re.ulted." · 

~ rqgll e•-=~ially stated. tha~ Seeftt&ry · Aapi%1 cU.4 noe 
want to 1ncreau our p:reaeuc:e in Sallalia,. ~ wa• •aai~ive 
to convn••icmal ~n•aure ~o gwt ~ out •• · •OOD u po••ible. 
In my tallc• with aanaral HoU, I k~ :a•JU.Ag for the 
ju•tification. I dian't wane M1Al taak8 to bl&8t bUilding• 
in Mog&c!18hu. General Mcm~gcmezy felt. atrcm;ly. The 
aituaticn waa llaccm1%l9 mon tanee in MogaQ:i.eu. Da~it• my 

34 



09-29-95 0~~: 45 ?~ ?RCY SEN. GARL ~EVIU. CC ? 11 
• ,"· ·, .f 

nHzovati0118, I took the r.queat to Aapin ancl raCOft1IDCCieci we-
1Nppo" the c:OIIIIIIUClezo in :he field. I gave: it .to A8pin and 
:old h1m o~ How.'a wupport about september 20th aDa eaid for 
him to ju8t reflect on it !cr a day cr two~ · ·Two ciaya later, 
I ••ked. him about it and b.a tole! me he h&4 given it to unaer 
Secnta:y Wi•a•r ad c:ompany. I wu upset Iince I thought 
the matte~ wae ju•t between he aJUi I. 'I'he policy •hop waa a 
me•• with all thOle •••1atant aecretariee ·.overlapping eaah 
othar. Notbinq happaneci. That satun\ay at the White Houae, 
I :raiaed the whole iaaue of reinforcing cur terce• or 
ch•aging cnu: pol1ay. In my laat week •• ·c:hai·rman, I w.nt to 
~;in am1 •aid n z.8Cleci a deci•icns. .He aUd. • · thia im' t 
going tc ~. A8p1n wa1 lock111i at the =oacle: 
implicaeian. of thia decision aDd wa.n't Will~; ~o approve 
it ju•t beca\We the OOIIftaZI.der want.acl it·. 1· took Aapin' a 
dec:i•icm u be~ not now ratur tbazl neVu' ~ · · 
I don't mew i~ umor would. have made a cl1!!en=• en 
October 3rd. If the Braciley' 8 llaci bleD. l:heR, they cCNld. 
have ~ part of the Ranger G%'cuDd b&C:ticm force. There 
were pltm1;y of »ca i: Mopdi~ - we bacl· ame. tham. in for 
the Mala)'8i&D8. Reit~ ehe Q1U' ~ tAe ·3S'd. aount:y foreea 
waul. a have been invol vea in the ra14. Tbll comMDde~ aboulci 
have expeceed the •wumin; of Somali I if tba ; ra1C1 took mere 
t.hm 20 ~ut•• aDd he die!. · 

UPPer Sepntary liepv •••euti&lly Btat8Ci that · ha vi.-.cl the 
n"'e•t.ed umor •• the mallDI for tma gu·.t-o =-u tm:ough 
t:he uJ.D aupply rcutea that Aidnd.' 1 llilitia haci })lockec1, 
which wu tb• mia•icn of mtoSOM Il, not the· mi••icm of the 
Qll'. He. al1o wa• ccmcezmacl IIQout the .u.e af t.U iD an 
urban em'i.rcmmut. :tn 1111 view ~ ••• uo ·Daeei to · 
i:c:ea•• the violeD.CJe nor to increu• ta ag;zoe••ivenu• of 
the u.s. QuiQk leacrt.iOA Pozrce. Th1a requu~ .IJWit alao De 
viewe4 1D ene cxm:ext cf tne atttnapt tC) sA:L!t the Tlll' a focua 
to a ;natu c!-.zwe ct pal1~1cal euga...-nt. ·n.n alao wu 
ccmgn••iCD&l oppo•itiOZl at tu tU. eo iD.C::wuiDg ow: 
mil1tuy i:wolv.unt in Somalia. It ,. ... in thil ccmtezt: 
that btl .uppo:ted Secntuy Aq:LD'• cieai•icm t~ defer the 
reque•t fer ar.o~ •. 

S.s;;et;a;y MR;lQ - General Mcm.t;cmUY' I. umGr requeB't came to 
me 1:1 Sept.amba' - oD the ~3ri l believe •.. GeDaral Powll 
came to me and pn.u~eci tAll rec;u•t wbicm he . .uionad. I 
felt at: thta tillia, :tiDielllber we wen \md•r pnN\IZ"8 f:cma 
Ccmgn•• to get our force• cut of 8011&11&, . ~bat the 
appeannc:e of tT. s. tanka in Mogadiahu would be ccmtnd1ctory 
to our poUcy. The ;-equeat wa• de~ .. to me •• netlded to 
protect CC:VOV8 and lalcck down rcadblocM. · 'rhe Raager raid8 
wve not Mnticm.ed to ma in cozmecn:icm with tu reque.C for 
amor.- Oenen1 Pcwll thouqht that we ahould ·gran~ ~be 
requea1;. I di4 net decide tile i•wa that ·day'· but I 
eventually tc.l-4 him that we couldn't cio it·. I didn't 
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c:c=-ule w~t:h anyazla outaide tlw Pentagon. I. don't recall 
GeDazoal Pow•ll tel.ling N that t.l\en W&8 any diaagre.-nt 
within the Joint St&:f. c:ieneral. Hoar, in .lU• fczwariiug 
edona1118Dt race~~~~anciinq approval, liatecl ·both ciowD8id.u anci 
beufita ·fozo g%Uting the requa•t. 

~1~ ~!~'f:!£~Sa!:~~~·· 
a.aigee Cgmj tt•• Q;p, May 12 I 1914, ) : 0 WhY wen they aenieci 
U'IDQr, thue fOZ'Oe•? .•.. and I am glad to hear .. Gellual 
GU"ri•cm awl Geueral Montgomery' e te.t.ililally 'that. it - not 
juat the Keact1cm Force that could bave \l•acl tlw U'IDOZ', but 
in fact the extract ian fore• tllat wu wppo•c · tg take the 
22 .paople wbo wn c:aptured back. Had tl2Ue bean araaor, had 
than ~ Bradley• then, I c:ODtucl that ·my acm would 
prcllllblr l:>e &11 V1l today, becau•• h8, like; tlw. ether 
cuualt •• that wen au.tained in tlw eul.y •tap• of the 
battle, w.n killed anrcuta frcm the taz;et to tJw dcnm•d 
he11gopte: aite, the ~!rae h8liecpt•r •ita~. I.D8li898 thae 
thil wu an inadequate :orce •t::uc:tve fzaa 'the "Yery 
be;innic;.• . 

Smsrre•iQM1 'Gi9PI 011 September 8, 1t.t3·, seDate= Byrd 
intz'OClue.t. an ••ndmezst: to the l')taput~ · of J:)eftm8e 
Au~ilat10D ~ill for Fi•cal Yea: 1914 tbat would bav. cue 
off funding for thl auppo:r:t of opuatioD8 of u .. a~ f=c .. :I.D 
SoMl.ia 30 clay8 after aD&etmet: cf the Act UDJ.e•• the 
CCWg~••• ao authcriaeci. I~ al•a woulc! have· ftQU.e8t.ci IDd 
urged ·the »n•idlm~ to info:m the ttsU.tecl Ratiou that: the 
u.s. would naitha: fund ncr part1ci.pate in CAi\')r8QM ti after 
oatobaz- 31. 1991 unle•• the cc:man··· •o au~iaed. That 
•~clu.nt pnaipita~ed a Seuate debaea that. n8Ultecl 1n tha 
paa•age, by a vo~• gf 90 to 7, o:£ a c011pzud.M ·sa.. of the CanGn•• nendllat to the Fiscal Yeu l!H ~ of 
Defenae ~tbari1atian Dill on &ePtembe~ 9,· 1,,, tha~ waa 
apou=eG by ieuton Byrd, Mitchell, Dole, 11\mD, MCCI'n, 
~~ Cohen, Wa=eJ:, Oochn.D, aDd J:8Z'ey; 'l'bat ••"'-Dt, 
after UI)J:el•iD; crmvn••iOD&l poliay tat· tt. »z"••t&mt 
ahould conault clolely With thll COUyz••• ~~ OIU.tecl 
Sta~•• policy with re8p8ct to Somalia, 1ncluding 1A 
puticular thll cleploymat of U.s • f=aa• i"n tl2at CCNDC:V and 
notUl; tba~ tm. mill•ion of u.s. fozoae• !A scaalia appear• to 
0. ewlvi.A; frca the ••cabli•lmi8Dt. of a •ecr\lft ~t 
fo: bwaanitarie relief ~nt1cma to one o~· iJ:Ltenal. 
aec:u:'it:y azul Dation bd.ldil1g, included· a atat.,.nt ot 
ccnag:e••ioaal policy that called fOZ' the· mlita4 Statu to 
facilitat• the U8\111Jpt1cm ot the eun~iou io£ v .a. !Cftlta• by 
t.U OD.ited. Na~icm81 called for ~hi Pn•id8At to .W:.U.t a 
npoR _tc tha Ccmgn•• by Oc:tobar 1!, 1193 ccmcemizlg • 
n~r of it- :-elaeiDg to tbe u.s. forcta•' · .cieDloyllleJlt to 
Scmalia, and •u~ed. the Ccngn••' ~lief that ~"t.h• Pruidct 
rahould lly Ncrn~Sber 15, l993, an& ad rec*ift Ccmp'U8i0Dal 
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autbcrization in o~r for tha deployMaftt of; o.s. force• to 
SCIIalia to ccmtiAua. n 

y;;;;, Cppggt; eC Jsa#,pa :••i lOG• ''MC QMrat;,tnne; · 

Joint Task POrce Range~ had caaductad 6 ~atiOD• previoua 
to tha raid of 3 Octa»er • • 3 at n1;ht. mel 3 in dayli9ht. · 'l'he 
:raid =. 3 OCtober begaD in dayli;ht. After the 1!1r•t nJ.~, which 
waa lalmChecl fcllcnrinf a Somali mortar att.aak em ·t~ Ranger 
compcnmd, ehe -ra•k Porce launc:heci op.z:a~czw cmly on· ·aeticmable 
intelli;eDCa &Dd had tc na= to audl intelligCCa w'Mthu clay ·or 
night.. lach repcrt wa• carefully evaluated, con'OlJo:aticm 
soughtl QOD8eqgeAtly, UDY mi••iona wen not UDdettatea. 'I'hey 
rece1wd 1llfcrmation t2 tilau em whicrh they eoul4 have act•d.; 30 
of theM lCOIC8C1 po88~le1 they l&UDCbecl ' opu&tioD•. To thlt 
extent po••ihle, opentiona wera co:ductecl di~fe:eDtly tQ limit 
e•t~l.i•Ai=s a pattem. Helicoptua flew frequan~ "ligu&ture 
flight• • to <:c:mfu.e t:he Somalia u to whml u actual operation 
waa to be l&unC:.d. No operat,ic:m wa• l&\JJiaW :!o~ 2 week• prior 
to the cperaticn em l ~=er. . 

'1'he 'raalc Jtoree uaul t force launcAad at · about · 3 :! o in the 
a:ft~ on Ootaa.. 34. 'the suapeat• wen apprelwDded &rxn~~ 30 
m1nutu latez- aDd wn ~i=v lcaacl em hou:t.l f:!:n-tcm ~ruca, 
which hacl been aUldi:Nigpd t.o provic.\e actd:1.ticmal pzate=i= !:em 
inccm~:ng !ift, far ntuzn to the a1~iel4. AD MR-60 Blac:kb••k 
helicoptU', tlsa~ wu pz-cwiding covering fire for the uHUJ.t 
force, wu ehot doD at aho\lt 4a4D. Thll ahaatdcma o~ the 
halicoptu c:l%amat.ic&lly changed. the cwne o! the opent:ion. A 
eombat. aea=h. me! n1c:ua (CSAR.) 1Wl1gopt:U', which ~· zw~n~pplying 
the forcu that had !DOWel to the acae of the dcnm.S Blaakbawk, 
wa• al.a hit by fin at~ 4e48 bue •• able:tcrretmn co 
base. Sl=rtly thez:Mfter, a Hcoml MR·'O Blaekhawk belicopt•r 
wa• abet dmm. Atta~~Pt• t:y a amge~ T&K J'o:ce ·:-eH&-n platoon 
and latu by a quick reactic= company of tl28 Quick baotiOD Porae 
to reac:A tba =uls •'t•• W8ft abort•d We t~· accnmcuecl 
s1guif1can~ tin uui ~dblcc:u. At about ?s30 tha tmtire Quick 
Reaction rorce, 2 Mala,_u.n MRhaD!aecl Collpud.•• eel a Pald.8tani 
Anlcr Platocm linkecl UJ) at the Hw Part ana. · ~tezo mapping cu.t 
plAD~t &ACl an-aging the re•eua ccmvoy, the anllllbl.ad fcm:e moveci 
ou~ en:au~• to the Q~ site• a: abcut 11:20. · Tha re.aue ~orca 
linked-up w1tt1 tlla BUg1U: Ta8k For=e at ~ !iftt erallh 8ite at 
about :Z!OD a.m. em oetc=.r 4Ch. The n•cnae ~=ee. a~tu­
experitmaiDg gz-eat c!if!iculty in extract~ tba .l:xxly of ~ pilot 
from tba Blaakhawlc aliecpter, finally~ to··re== to laH &t 
5:3D a.m. 

MQ qaqiagp r CGIID'PR'%' Jspc) .. I lauDahed the !ii'R raid 
bec:aWie tlw 111C1ftu attaeu wen the t1z:oac time tha~ tba 
majo~ity of owr uaape w.n ewr in cCIIbat. · I clicm't want 
·them to davelcp a "l.n.mlce~ wmtality• aDd. t mew hew 
important it wa• to get -:ay guyw up and opent:..i.zlg. so I went 
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to ONOSOM heaciq1aztan and aaid give me · your nualber one 
tuget tbat Aicleecl ba• repoRed.l.y beea at ·within the la•t 24 
houn • It wae t;he ~:1,g Ligate hews•. we l&uDC:hed em. that 
targ8t. 

After the fi~at raid, Qanaral HOar gav. me &pacific guidance 
tha~ ! had tc have current, ace1QD&ble intalligenaa, i.e. I 
had to knew the guy waa ac~ually ae th• tu:v-t . - it had. to 
be verifi.cl. 'l'hat ia why we "spun UP" ·(prepart~cl to acmciuct 
the opez-acicm) !ID~• than 4 o time• but oi1ly· ecmc!uctecl 7 
raia.. one tim., we hac1 intelligcae that Aid8ed Wtmt into 
a buildi%1; anr1 wa•n' t ae.n com~ out. We launc:hecl 
recamsaiai&Dca heloa but tnare was no~ ~o ma ••ea. 
a••ooiat:eci. with Aideeci, i.e. no extra ;uucla. I wu fairly 
ccmfic!ellt he wu then, :CUt we dicl not launch beeau.• of cur 
guicsmce. 

All for ·th8 riau ri•in; with each raid,· 1·: wu ccnc:emed, but 
I haci =t an:i.veci at the point when I f•lt we li&ci to •top. 
Tba tntelligenge •••n't gattiDg aar ~t~. . 

I la1Mr that t:ha clo•ar n got to the aatal'a. lliUket, ~ 
futu we baci to get ~ and get out. 'l'hll bad guYI' reac:t1cm 
ti• n• nll kQown. 1f1w1 tlw halo wu cionad, .we loat thla 
in1tiat1ve. onae u. a•eault terce nac:bed the OZ'UA •ice, 
cm~r tha nazt 11 boure, t~y 1\ltfuad 3 ~ ~. '1'be 
li~le ~iri8 wen ecutanely OYer the •ita ·aDd u.s penonual 
wez:e in a d8feqiYe po•it:i.cm aDd ~ not~ ~r lltn18. 

I alwaY8 .•aid tbat 1: ,. ever got int.o • firi~ight, .. woulci 
.win th8 battle but would laae the wu. : . 

cg1 ,Bpykin - t)£.4 C'N:' ri.X. go \iP with e&c:h opu'llticm? Yea, 
I peracm&J.lY fi;J.t cur riak8 were iQizlg up u tlw eDIIIY wu 
figuring cut haw to atop ua, l:Nt we alW&Yif aclU~ awpri•• 
em che tazgat. It did bec:cxa. a matter of coacem ave: time, 
but :t did DOt l::aelJ.eve that ouzo ch&Da•• .of IIUCCtiU W8Z1I' going 
c1CWD. I beliaw th8y wen inc::euiDg bet;aaue we wen 
de•troyi~ Aideed' a 1nfr&lt:'U=ure, whiQb abenll4 fo=e him 
i=te· th8 epe. 

I4'C p;;h'D ( GIIPMP'i•r 1 +•t pp,. 11 ASia 8Q ki•t iPP l - We 
loat ••cncv •• cc tone tgrce aDd the m••i.cm· '1'hll OOYU" 
story of a R.&Dpr c!.aployment wa• DO COVWZ" at &11 • But 
although we lo•t •tn.tegic SU%Prin, we haci DOt loa 
tactical. aUI"priH. · . . · 
The Rat1c=al CQ~aaad Authoritie• waited too ·lODV to aeaide 
on the mia•:Lcn. We could. have talum him ac:twD in J\me. We 
wezoe ••t up for diaaat.er. We would haft: gotten bill 
eventually if ,.. •ta~. :aut .. micrht have ·.u.ta1Dad mora 
caaualt1ea. 
we ~lannad to de it as wa t:ain •. we voc. ~a~i~ to make 
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it amallar. We ra•iated • we wanted to .ao it •• we train. 

MG Mgntggmta;r;:y - C In napon8e to a q\leat:ioD i foze t:he record 
submitted DV seuacor ~n after the Oetober 7,·1993 
ta•timcmy of LTG Sh8ahan anc1 RADM cramer bet ere. the senate 
~d se~i~•• Cemmitta•) - Aftar natica of tb• execution of 
the raid. and., aftar enaUZ"inCJ · that the tJ. S.: QRP W.. already 
poatur1n; to auppaz t '1T Ran~r ehauld. they _neeci help ( wbieh 
waa stanciari procedure Detveen OSPOKSCM and TP. Ranger), I 
mcmitoHd. the raid through a liaison efficer 1n my 
beaclq\&azten em a mi:ute-to-tllinuta buia. WheD I perceived 
ella~ the u.s. QU would. be raquireo, I beg'u t.c euun 
furthel' backup 1110Ul.CS ~ ava1lallle. l'ira1;, • call wae made 
to tlw tJRCSCII QU (firat call fo: 0.5. op~ra~1CID8 ~efoz:e any 
o. s •· involvea.~t) , tl:ul Mala pian ccmtin;ezlt. · Ita cCIIIIDaDder 
immediately a~ed to mava hi• UDit to a aeag!Dg area in tha 
new supoR and ••• in po•ition l:7y appZ'OXi1D&tely l.830 hra. 
Next •• a c:Ua& on the availability o~ P.xiatam taU 
•boule! we Mad tham. Thare wcw ei;ht in· tu city, four of 
wbicb wen ~nticmal. '1'h8y wue DCt part:· of any C1lP ainae 
aucb valu.Qle limited -•eta cumot be le~t: •ittbg for 
aazrgcci•• only and. ncmually an empl~d ~ pain 
aupp2rtiD; atrcmg point8. The Pakiatan1 C""'IIDd•r 
iaaediately •sx••d aDCl mtWed hi• tiDD to tha 8tagin; area 
to join tba Mal.ay•iau uzo:iving at. &beNt ·the ila1De tiM. 
Both ele1DID~I were available to the QU c:C""'iMDdu if neecied 
befon tlw aituation wa1 clear with regard ·to '17 bnger' • 
~ility to extn.et ita force• with th8 u .. s.· QIJ'. 

G~-tpq • I kept tellius Cleneril Gvzi•oa not to c1c 
~ cr&IY, I told. him t.o wait Aideed out; be cazoeful, 
thi• i• a tough mi•aion, but ,.. cu de it~ :De ·pa~iaD1;, l3e 
careful, ev.Dtuall.y you. will get a a1urt: at Aideed. Go1ng 
at~er Aidaed'• lie~teuante wa. de•igaed te.~p ~·.ure on 
AiO.•c1, force him out o~ hicUng, make him •t.ut tak1ng ehulc••· . . ... 
I tallcecl 4inatly to Ciani-=.. I wu 111Uitive to =~ 
get:ting be~wec O.ez-al Hcu uti tha Tu~ ~· Rupr 
comrvnder. Koal' ia a c:cm.WDIDilt• gectl...m. lo -'-• Gaft'i•cm. 
Garriacm would eal.J. ma 8DC we would talk.· · !lou let ,. ••• 
all tha ~M•••v• traffic. Ha dian't have eo,.~ a did,_ I 
tried. tc lceep a fiZ~geZ' oD the pll••. Ganiacm · anci I 
prol:ably talkefl once or trice a day ••t _ciayll,· tt.D w. would 
go 2 cr 3 claye WithoUt t.al.k1ug. we prcQably. talked S OZ' ' 
timaa a wek. · · · · · 
Hou- eel 1 wen ~ ~cmaunad ahaut la•ing ·a ~lo. The 
folk• in DC 1n1re - . they wanted to a"''Cic! preu eenrage. 

GD Kov • The r1alt I alnya tl=ugllt of waa the riak of 
fa~lu~e., i.e. not ca'Pturin; Aiducl alive. ·I thaUght we 
wculd kill bim, which would be a failure, .beaauae he wu a 
national huo. I never addre•••ci in fff'/ C:nm mind tlw October 
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3-4 r•~n~lt. ! thoucrht that it would tum .. out W. WOUld. nave 
a fleeti:g opportunity te catch Aicieed on .the. road, ao I wa• 
no~ concernaci aQout t1. s. caeualt:iea. I uH•eecl tb. ri•k to 
our ~arce• later on. In ~n. wake of OnaaA. Atto :aid, the 
po•t-mortam concluded t!lat it waa a I18U thing,- 1.a. !.t 
gould have been a diaaaear. Wa kill eel 15 · Sollalia that day. 
So I talked to Geueral Qar.riaon about going ~to populated 
area•. I c11cm • ~ ~inX in terrae of shuetizlg ·the cpezoa~icm 
down. I w18h new tnat I na~. 
T.h8 Li; Ligate raid waa retaliation Dv O.r:i•an 1n ra~• 
co bei.Ag mortued. I wa• a little unbappy with it. I 
didn't lcnaw about it befcz-eh•nd. My· guid&Dee t.o O&ni•cm 
wu that be had auther1ty to go withcNt my appZ'OY&l before a 
apecific operat.icm. I want tc say tha: in ev.zy ca .. , I wa• 
iZ1 ca. it. But beaau•• there ••• nc pndictive ·1ntall1gace, 
the i:lt•ll~;.nca he received. hacl to be n8pCmdaci to quickly. 
l ~ dilapp:aved of a raid. I Q&cide4.that the deci•ion 
naeci8 t.o be made em the scene. To 1nt~• IIYHU would. 
haw nquincl a faxing of pa~n, PhOto•,: eta. I CUCl 
nquin that fozo QRr 8WHpl t:bat Wft earried OUt in the 
gW,ae of :OZ"Ce p;ootact:l.c:m, wt I c:o\llcla't. de .0 in the caae 
of Ranaar raid8 that requ1nd qW.ak rupcm.e. · I' m coe •UZ"e 
that I would do ait:her any differatly today. · 
Afte: we had •uaa•••fully captur.d o~ ~tto, n d18cn111aed 
~ riak of iOiDI izlto heavily popalacad .ueu. a.rrl.an 
would leDCl me a memo, capy to~. a!cu a .. aoaNnaticu 
that invcl,.d any •ubltaDCa. It wu hia: nccml· of wbat 
guid&Dee ha believed haci beml give to him. on tlWI 
putiaulu day, I told him that (1) he n-.a.d. to J:. cahful 
1n pcpula1:ed u ... , aDd. (2) in cez:taiA c:i¥aua~u a.ct to 
go n.ar tha Balcaz'a muut.. wa tal ad abc)ut. wha~ WilDt· badly 
wlwl they p:Lolcad up the fallow wham they .Utanzaly thought 
wu Aicieed (f~ police chief) • : I •eat thae miiDI to 
Gtmenl Pawll. · 
We had pha8ecl apt10Z1111 p!W.H I • s-t 8ettl.cll. pb8M II - get 
Aideedt phue I%% - ;11t h1a tier II 111NCCIADC•· 'n..e 
pbaM• wen apreecl t.o before the d8Dloyamt. GUrtaoa told 
me that he t~KN~bt i! we could. get izltelli;e.a. OD Aia..U' 1 
l1euten&Dt8, we ahwld. go aftez: thft. l· aaid t-hat make• 
ae•• to me u lcm; a1 you ral8111bu th&e .Aideed. i• .till the 
first goal. ADd w mi;ht get A1dnci at a -.~1Dg with hi• 
lieutG&Ata. l went to PotNll ancl t.olc! him wbat I tolcS 
Garr111cm aDd he agxeecl. In ciue aoune, . I got baek to 
aarriac:m and told. him ox. 
t &180 talked t:o Garriacm OD W8Ued8. Qn ·Octobe~ 3rd, I 
hacl ju.t aallerl him· wheu he said it laoa · like .we jua~ gat 
goocl ineellig-age. we ealkecl oDly iD. tb8 me£ gaaral 88DIIe 
becau.e the intelligence data wa• ju.t begiDDing to come in. 
we bad. the beat guys in the world to Ca tb8 .U.a•ioD aa4 the 
moat. la1owlecigeabla guy to command the ~a=•· .'I'h8y wen t.lw 
rig-ht 9\lye, but ~t waa a high riak oparaticm. I made ••ven 
tr1ps to somalia anc1 haci seou:e vo:Lc:e ·~c:aticma with 
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·both Mcmtgvmea:y U1Ci Qarri•an. I did not fe•l· that. I had to 
pu~ r••traiut• go Gan"i•oza regaftting any raid. He ehareci my 
vi.w rega~n; ~ go1ng intc populat•d. anu· .. · 
The Oetober 3 :aid. wa1 a high rille cpu-at ion. · I haa ancl 
atill have ab•clute confidence in Garr1.an. ·DOWDing felt 
the aaa way. Ganiac= thought h• wa• going to get Aidae<i. 
I did nee abdicate my re~ozuti.bilitie• t.o Garriaon. We 
tallceci every clay 1 ne maw my choughta ancl ha4 my guidance : 
AACl he waa 0:1 th8 ac.ne. 
It wa• Gan'iaoD'• cleaia:Lcm to launch em October 3%'<1. I 
c1idrl't. want to i:ltarien wheA I talked to him· that day. ~ 
den' t th1D.k BUZ'I1r1•• &ad ccmc::e:u we• iA my . mind •• v. talked 
ehat day. I don't think I thoU;ht at the eime tha~ it wa• 
not 1011Mfhen be ahauld have ;one. 
HOW llllllY ti•• au you go back to tha wll7 We h&cl no 
1llU810D8 UXNt that put of the aity. Almo•t avuyane waa 
under ~. Ruupply Wl.l going em all th• ti118, f%011 
Btbiop~a, Swiaaf UJd tlw Nczth. Then ware niufCZ"cnenta 
from Cl&lc:aio. •• clid not baw good iDtelli;eDCe UXN~ that 
1'Ut of the city. lfe didn't haft uy pn~ ~. or gooc:i 
human intelli;oae. ·. . : .. = r =====tt=t~::! A'll::r~mr~tod BY pnv;;:. IUCQelltul. CCllllflleticm of •ix il!ailu 'llli•a:icma. the 
openticmal. c=-~taen wue ccmfid.cl~ tha~ ~ opuat:l.cn 
could a. aomplet•a .uea•••fully aDd any ri•k ..- QCD8ide~u 
ta ~ maaageabl•·" · 

GenonJ lmml•a 'l'hl firae raid wu u ..-.n:u..-at and I 
haA to uuar.w llYI•lf frcm the cei~. · :t . laicl dOWD U. 
rule that they ba&l to ha-.. act.ion•bl• atel.ligcce. 'l'hey 
didn't. c1o too badly. They got .Atto. Ai~ aaw hew tMy 
worked. I Jcaot talld.ng ta Gaual.. H~., DowDing, and 
<laft'iacm. Relicoptu o;ent1cma al..,. make • nenaua. I 
believe ehat you haft to do thi• tYJ)e of' opaa~1cm at night 
and get ou~ in a a mi:mte•. The fiz'.e hllliaopt•r tha~ we 
lo•t wu nat fZOIII the 'l'a•k P=ee. %f yoai· wu.t • pufeat 
operaticm, the never go to war. Ycm Atrnz' U.. a 89t 
euea••• n.te for ~hat kind of opuat1cm• . I w&ll JJOt awaze cf 
wbat wa• goi.ng oa on October lrd. It wu bad luck. Tbe 
overall policy fo~ SOIDalia •haulcl han bH.D. reviewcl long 
b•£an Octc=.r 3Z'd. I waa not ilwo1Wcl.Ln aily way with tba 
vot:• i: tha tDT em the Secur1tY CCNDCil' •. a=e 6, :l.JtJ 
re•olutiozs to azn•t: th8 ~trator. · of ~ ..nme !5th aaabuh 
of tba Pakiat.ai•· · 

aes;nt•z:x llmUJ,: we wue worried U>cA&t: t:ha repeeitiOD of 
Rang•:.. raicla. It locked to ua like eac:!l· :aiel wu a cookie 
cutter of evuy otheZ' :aid. Geu'al Kou' &8.ureci ua tha~ 
eacn rai~ wa• di::arent and that they .-re .u•ta; fe~ta 

. (signature fli;Q.tl) on a c2aily ba•i•. · .But w w.n warr:l.ed. 
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Geaeral Powell wa• very up•et with the fir•t R8n;er raid. 
He wa• angzy thae they had cicAe it without gocci intelUgence 
and had ahcml how they woulc1 cpe~ate. 

Intalligec• reecurc:ea in ccunt:y ami th• ••••t• that came 
with ~ .. k Poza• Range~ appear to have ~en effea~1v.ly 
integnced, aud the peRepticm of tho8e prcwidi!lg the 
intelli;ac:e wa1 chat it wu nacre than &Oeqaat•. .At. the u.er 
lev.l, however, the inteU1;enc• w•• limited., .~oi!iaally in the 
area of h\malm intelli;encta (BtDmrl') • The us•n-' vien are mixed.. 

COL P••i 'PI!Ntlf1_{•2 GftH!T'-'OMl - 'I'haft wn no int•lli;.nc• 
fulun• and no tell1;eno• 81.1%prilu. . . . 

r.;1 Bpy]sin - l:cellipzsae wpport wu veey · 'poc;r. '1'hU'e wu 
no 0. S. or th1rd count.y HCMI1ft. ':ha Scul i• who pravic1eci 
information waft very untruatwartAy. we·:doA't haw a good 
HCMIDI'l' p~am, eartainly not fo:r: c::i•i• · Oi' UDI&Zlt1cipat:ec1 
lituatioM. . .. 

. . 
lll Mmt;gpmery - the S=FiBe WU the iAt~ity ad tM 
DJmMr oC UG8. 

gp Peninv C!Piftder ~D Cbt•: fii• - TecmDicaUy, 
1ntel.li;cc:e •uppost wu out:.td. '1'ha lcmg pole wa• 
B\JiUlft. On ocn~obu 3, it wozokecl weU .. ·. · · · . · 

9M. sev - Yeu have real probl ... witb liate:tBT. • 'rhe people 
wbo p:"OY:i.deci iafo:maticm lacltlld. cnclil:Jil.iey. . I aza not in a 
po81t:.1cm to be gritical of t.lw HUiiii'l' •ff=t. I felt. tU 
po••ibil1ty of get.~in; preciic:1ve :.=elli~ rapzding 
Aideaci wa• ~' it wa•. But. we ·dicl .,.~ fa~• to 
p:oduce the iutalli;anc•. 

x. o•nu• :1,p aoli• ;•uu 
. .. 

. . .. 

In geueral, pol.iai•• pursued in Scmal1a by 1:!28 aniteci 
Natic=a anc1 t~ Uni.ted St:a~•• appeu to haw bMD chUac~uiz•d. 
by a laalc cf clarity and inccn8i•tenc:y. . · 

Wben tlul u.s. hac! ever 25, coo wel.l-eq\d.ppecl azad tn:1a•d 
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troop• :i.: sc:malia, paliei•• and military 1tra~egy wen pzoimu-ily 
focu1ed en maintai=i~ open liaaa of eonmtBicatiana to fac1lita~e 
tne princii'J&l oDjec~ive o~ faec:U.ng the atazving .. Somalis. 
Following the ccmpletion of CHITAF and the cOIIIftezlce~t o; ONOSOM 
II when the O.N. took over reapana1bility for the cpe%"ation, ehe 
u.N. policy wa• c:hanpci to include di•armin; the waning faccions 
throu;=ut all gf SCJII&lia. tmOSOM II farce• wen inaapable anci, 
in acme c:de1, \mwill1ng tc perform the mi••iou · z-~nci to 
implemct the milituy operations izmennt in the new policy. 

tNri=; tmcSCM ll, o. s . troop strength had DHn nduc•d. to 
aDoue 4,COO (of whic:A cmly Uout: 2,000 wve ccmbat t:oopl). u.s. 
force•, wbieh wu-e iJltelldlld to ~ u.ed ODly •• a·. Quiek Raaation 
Force .(QR.P), became involved 1n terce proteeticm· ~·t~ou, 
attempt• to capture Aidaad, and diAZIILUl; SCII&l1a,· laaauae the 
tmOSOJS Il fczoc:•• nn ~=-•••invly reluc:tet to !leave tl1e1r 
enclavu. Thi• wu put1culazaly t:ue aft:eZ' .tha June Sth ambwlh 
of Pald.atani forca• WbUe 24 Pakiatlmi •alciien ..-. killacl. 

u.s. eC1111M'Od8n WU1I coping with a c1Ual pal1ay. which 
raquiJ:aei tba~ u.s. £=a•• be kepc 11111&11 wb:l.le at. ta .... tilDe 
c:cmdUct.iD; military ~z:oat:Lone to taUun that 'tha ·u.s. would. no~ 
appear to f&U. Thia policy atntc:btad. C!ua aapabiliti•• of U.S. 
fore•• aDd put atn•• on the li1D1ted mmbw o~ t:.s.·. c:ombat 
troop•. · : 

Pollcnrin9 the 'l'a•k P=ae RaD;e raid and •battle of o=ober 
3-4, wDaD u.s. commaade~ in SOmalia ~li..-4 that the ca.ualtiea 
inflict.ed on Aidaed' 1 force• <••timatecl upw:U of 1, 000) had 
signifiaaDt1y w.akened him, the O.B. dec~ a·ceaae~ire. 
Within ...a, Aic!Mcl hiuel£, wa• a s-~:CD a .u.s. milit.uy 
plane whicA canied him ta engage in negotiation• in Addia Atma, 
Ethia,pia. . . 

While the u.s. liQnif1cantly =-~cm:ed it• fcm:H izl. 
Somalia witb ~~ed !~• followtD; the ~attle of· oetoa.r 3-~, 
u.s. tore•• e•..atially !ollaw-d th8zeaft~ •·Pa8•ive, •baakered­
dOtm1 pcl:l.cy, nmatn1n; pzoimarily wit:lWl tlwi~ eullpO"!Id•. 

In the Au;uat-~e=.r time f:ua, thu'8. wen ciiffenna•• 
, of vi_, .both within ehe Jdmi"iatn.t1rm Uld l:Mitntm the OAiceci 
St.ace• &Dd the UJU,t•ci Jlaeiou, u to whathez' ~ ahoU14 be 
incr-ecl diplomacia ef~o:t o:- mon aggnuiv. military acticm. 
In faat, the adm2D;It:&t1cm began to follow a :two-tn.akecl 
app:-oaah--employi!l; both diplomatic: •=ivity •• well u milltazy 
acticm. It aoe. Dot &fiPMl', in rat:raa;eat, tha~ l:ha cUplomatic 
activ1ty and tAtl ud.lit.uy effc:t:a wan well·C!bcrdiDal:ed W1th1n 
the Adminiatrat1CD J~or l:let:nen the t1. s •. uci t:ne: 0. H. . 

Majpr 9'pepl re-n peputy c:d;, (;gtgqlt' -: "• lwi two 
incaa.i•:~t ,. iai .. - •apport th8 a.m. aDd daD'~ let it 
fail in Somalia, aud get o, s, fazree• cut of SC~Dlia •• BOOD 
u po•atbl•. 

CJsmerai MmzS'WI!¥= Tha miaaicn cb•APd ·troaa llUalmita.iaD 
rel1at u • r••lllt cf the awitch to tllm8CII II in May 
raaultin; froa the bread Olf ••curity a~c:il mamlata. The 
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· mi••icm al.Jio chaDGeci after the JUne 5th ma•••=• of the 
Pak•. It eh&Dgecl to • hunt for Aideed. My broac1 mi••ion 
hacm.'t CDiliSf•cl. 
o~cmer 3d waa· a bad day for Aideed. He •u•tailuad lot• of 
cuualtie•. I thinx· that the o.s. ;ave. A1c1Hcl ·a Victory he 
clidzl I t Win • 

Gtmeral Gv;i•sza' ,._ for che ccmeicierat:l.em ·of a abulge in 
0. S. policy p:r:1or to Oct.aDer 3 rd., I llacl 1:ead. everything that 
relat•d. to our policy. Ambaaaadcr Ga•.ade W&8 •aytng t.h1nga 
like "I ckm't agne with this, and I tbink ••. " Bia bottcm 
lJ.De wu tbat than •hcNld be a gzoue•r IU.litazy effort. Ha 
wanted more aec:u:1ey, more trocpa. I Jmaw the policy wa• 
being dehl.t•d, but I clidn' t know hOW the ·~~• 1ftNlcl com­
ou~. I al.o Jalew that General Hoar bad writta a lett•r. 

LTG lhetb'P: ( .. ~~ to a que•ticm f= the naazd 
aul:nBitted by Saatcr lampthO:rn. after t•~1:YiD9 baton the 
scat• AmiKl Service• COIIIIIIittea em Soa11a .em ccn:cmer 1, 
19,3) - ""- I atac.aci in my te•tillcmy, t~·. millllicm uai;necl 
tc tr. s. ~orce• ~i=-i the ..... I~ ... : tba execn1t:ion of 
t~ mia8iOD l::y tba QlU' tha~ cba:ageci. Ofta the: UDited 
Statu wu the cmly .country c:a;abl• .of 'md•rtu1:ag a tuk 
wit:hin a naacmable t.imefraM. OUr choi9 ·n•· to allow the 
m••ioD to ~ail or to take on the jolt. 1i• attt~~~peecl to be 
u jUdiaiou. u ~·~le within ow:' COIIDit-= to 111UiDV 
mcaSCB II a aucae••. " ... . · · 

(iseql Ppnl~a We baci a hari ·time ge~t!Dg;. alur guid•nce 
frcm ~htl izltezea~acc:y pJ:OC•••· we got .... ...,. !zeD 
Allbu•adOr Go•ade, but no~hing t=- Stat.e. Then wen maDY 
--~!Dg•, lmt: DO re.W.ta. It took tea ·1-to e!:Ir:.rlicy 
rw:Lew •aCIOIIPli•ucl. In my la•t fw •au. •• , I 
p1Dh8d fo• it. :t •svre••i...,.ly pu•Md. Seant.uy: JWpin for 
auch a reView IIDCl on sacu:day, leptabez' .25th whD .. had a 
m .. r.iDcr at. th8 White Raua• on BOaia, I Aid at; the ad of 
tb8 meeti=g that we Deecl to do •CIMthiDg :&l»at 8CIIal1& -
eithu niD!o:ft:e 0\IZ' f=ae• OZ' ehazlge ~.I'Olic:y. In 1IY 
final me•tin; with l'naidtmt cUDtcm, % uzptl lWa to 1lalca . 
aun a z-eviw •• CCD4W:Cad. I c1idD'~ kDGw alxNt tba policy 
papu that Seantuy ~iatopher wu taJc+n; to tJua 011. 

ups!tr sesmtHY Jigs; e•.ct~ally •tat.i tbat he had ea. 
tc the cc:mal\\8~ 1n early Sept:embezo that t:h8 VZU.:ecl State• 
neecleci a new policy· direction aDd bad to ·•h1ft· our ~ocu 
tcwari• a sna~•z: Qegne of politiaal ~t. Tha 
single flaw in OU% policy wae that " t~iec! t:o aaaaa~Pli•h a 
pol.itical cmjectin by lnilituy meeu.. We .m~a..-cl t:o 
mai11taiD an appropriate lawl o: pra.un ou· Aiclee4 to 
inciuce Aim to oocp~~rat•. In Beptabu, ... ·wen pU11b1D; ella 
~ ·to.giv. p~~o~ity-to the political track~ 
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sec:ntvy lt.IRin& At the lame tima that. we Me deplcying 
the Razlgar 'l'aak roree, we w.re alao puriiUin~ a· two-track 
app.oacm. We hall d•t•Z'IIiAeci i: WalliW\~= tbat_ then wu 
~oc much empba•i•, a1ma•t excluaiv.ly, on ehe military force 
track and not anou;h_c: tha·pol1t1cal ~acx. 

In my epeech eo the CSIS on Augwat 21, 19glf I .commented on 
thia iawe. I a•n~ ·a c:cpy of my speech to· all Sezmton by 
lettar da:ecs sept~r l, 1!93 in whioh I ·.atateci that "Our 
puzpo• now ia to help re1tore to all o: somalia, 1nclud.1ng 
aouth Nogadiahu, a foundation Qf atabilitY ·anc~ aeaurity ~n 
wbicb. SCII&l1'a t:U..elve• -- with the help of t!w tDT -- can 
turn to the toug~ work of pol.i tical ncoz:Lc:iliaticm and 
aacmGIIic n~tsnat1c=. " The 81)eeah inclucied tha 
follow!Dgs · 

"The h"ll8idaut' • c;Wci•ion to deploy an addi~i'OD&l 400 t:oop• 
to SOmalia hU fCCUIHd ranawed a1::m1t.icm· em the nwz:ity 
a~t:· -- ind8e em the o.s. militazv UDeat .;... of wu~ 1a 
happuaiDg then. That fccu• i• mw:h too n.urcw. 'l'Mze i1 
muc:h mon to what i• happea!Dg ~ &amalia t.haD the •t:ory of 
m1l1tuy cODflic: 1n McgadJ.ahu. 1Wl if then i• ~o ~ a 
aoluticm to &olaalia' 1 l'Z'Ol)leu, it mu.t be mozw ehl.n a 
militar,r aolueioD." 

aiD South MogaiU~u, the Aid.aeci a=aapold, ·we .have a ma]or 
cball~ to the whole tm entezpriae. I t.li..- the C\JZTeDt 

· cri•i• then ••• initiated hec:auae•Aideed.' • power DILM wu 
:beill9 uocieci pol:l.t::l.cally and militarily by tDIOSOM. It may 
be nall ccmfort today, but CNZ' pnMDt cll!!1cml~y i• the 
reiUlt Of pnviaua IUCC1888. The daDgC" DOW i• -that UDle•• 
.,. return aeeurity ta lOUth Nagad18DU, pol·1ticill. cbaoll will 
~ollaw the tDt withdrawal. othu warlcm!8. rill follow 
Aideecl' 8 example. Pighti:g »e~wea the wvlozd8 will e!UIUa, 
which 1• Wbat bmnJVbt the famizul eo mu•ive pznopoztiou :i.: 
the fi:•t »lace. 'l'he daDI•r 11 ~ the ·1ituaUcm will 
reeum to what exi•t.ad befon the 'Dniteci State• HDt in th8 
t:-oop8.. 0 

• 

"On eccmcmica aDd the pcl11:1cal recaut:it\ltlcm. o~ the 
country, 8CIIIe pre;%••• hu bem made bUt mozw wor:k ne.a. to 
be arma. • · 
" (W) e ahoUlCS coatimle reiiiUViD; heavy ... pou !=a the 
militiu aDd -in plauDit~; fo: 1111pl-.a"~1= ·- in 
c:ocjUAetic.m with somali polia~a -- of a CCID8i•tent weapm• 
conU'Ql polic:y. Suc:h a policy will give ·;tho .. · wbc caaperate 
same CCDfid.em:e that their onem:L- eiD'DOt nazna. ,_ policy 
coulc! ):)egi%1 in anu ot ehe cO\Dlt.:y when · aorae d.i8U'UIIMIJlt 
auc:ce••- ha• baAil achieved. n 

"~or u.s. comba~ t:oop•, I think ~·aze ·three it..- on 
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the clwakli•t. Pb"•t, the aecu:i:y 11.ue :in south Mogadi•hu·­
muat D8 ••ttl•c:t. secODd, we mw1t maJce real procJre•• toward 
tak1ncr the h•avy wapcm• out of the h•nd• o! the waz-lo~• • 
Third, tn.re muat be c:r.di):)le police fo~e• in major 
population caDtel'•. When the•• three ccmdit10l'UI an mac, I 

· t>elieve ,.. can nmave the o. s. QuicJc Reaction Force :rom 
MOgadiShu." 

Se!cze •tating ouz caaalui10D8, it i• ·im1azt.mt to ~at 
tha a\lbatazu:e of an eul1azo caution - we ue ~ ~ .. 
conclua10Z111 wi.Q the Mn8!1t of hindaight, W1th. time for cu•ful 
thaugtlt, am! with ~ledge of the faeta. aJMl th8 vi~ of a 
number of inc!i victual•. · 
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miOSCM II w•• t.~ ·tint: 'OR coftduated peace enfcree11e11t 
cperat~gn, i. •. an ~ticn that ie autboz':Laecl· uncle~ Chapter Vl I 
of t~ OR ~er to Ule all nacaa•ary meana tc accompliah ita 
mandate, that waa laUDcbed with high potetial for cambl.t. 'I'he 
a••••8m8Dt cf the OR leaurity Council, tnaluding the ODit•d 
Stat••, wa• that tmOSCN II cculc! expand c= tlw . mia•icm of the 
prec1ecu•or O!t1TAF optiZ'&Cicm by d.iaanW:lg the Scmal.i. factiezu~, 
coverin; t~ entire ccuntry, and, in ef~ect, emb&Z'ld.Dg on a 
nation building •ffort. That •••e•amant failed to· goa.ider the 
po••:Lb:Llit.y that atmlftl. atiozua woulcl not meet their ~ioualy 
agreed upm t.rcop lev.l• in a timely fubicm ozo· to . t.alce int:o 
acc~t tbe.difficulty o:·aabievtag UDity of.comm.nd iDa force 
from •o 111UJY naticma, includ1n;' a numtleZ' wtaa ware DOt willing to 
allow the:iz coallft&Ddua to obey order• withaut cm.cki"DG with 
higher nat~cmal au~;.ti••· · 

Durin; UllTAr, lllt'UAdol' Oakl.Q' prapvly realised that the 
wazolcri.a, wbc playecl INCh a •igDificant role ii1 toppllDg former 
Pr .. iclc~ Siad aazz., haci to b• hRDcilecl nzy eUeful.ly and had to 
D8 illclu~ in et~o:-t• toWucl beavy ,.~ cliAZiiluleDt IIAci 
naticm buildiDg. lRl8CIC II cleC1810D mann appazatly cha8e, 
in•tead, t.o liUViDAli• ehe warlordl, puticululY in relpoD8e co 
the euly J\me aet.aaa em Pald.at&Di and o.s. fora••· 

we believ. that t~ ·tollowiu; coacluaion8· cao ~ logically 
drawn from the •ituatioa. cieeoribed alxwea · · · 

a.. 'l'he uai tee! Hatiou wu not aliA i• aot .z:u:ftf · th8 t.8t 
ozrgaizaticm to direct the cODClw:lt of laqe••cial• Cbapcez­
VII peaa• a!on.-nt openticma l:UC may ~volve 
aubeUDtial riak. of ccaat.t. ·· 

b. Qaptu VI% ..-ce opcatiozw with •11D•cu~ial zoialc cf 
combat •baW.c1 a au:ried ou: by wel.l•oq&IWI.t. c:oallt.iou 
with clear awza·at• em contr:U:Nt1cm8 of- ~=au, CO""'P"d 
&ft~t•, _. limitat:ioY on c,...a.Bt of fOZ'CU by the 
CODttim&tiDg naU=-· ll'Ditecl Ratioa-~ •baulc! have 
aut=rt~y to •Dwn that leaden of nat:iCII&l: ccm~g~mca who 
fail to caa~DlY With a;neMD~• a:e :.placed. 

c. A g%8&tu ef!ost •boule have bee madel ·to follow-up on 
tl1a AdcU.• AbU. agnemelltll aDd to ·c:ooriizlace olo•eJ.y with 
the wuloz-da 1A 111Pl•aent1D; ~ .. awzeelliat.a. lt wu • 
miatalce to •Hk to mazvinalile the wulol'dl wha bm play.d 
1111Gb a Jcey ~le ill clepo8ing Siad Barn. ·Non ... 1'18 
ehould hav. b8ea plac:eci c= politiaal. zwgetia~iol!a prior to 
ciec14inV eo uae llilituy fcn:ce to c;u-zy out: ·the mr 111aadate. - . 

d. Tn. Security Council should ha'n p:a'l'ided. policy gu1c1ance 
tc OliOSOM II om:e it wa• cleazo, a• a re.W.t of th8 anti-tllf 
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d. The security cou~cil should have provided policy guidance 
to ONOSCM II once it wae ~lea:, •• a re•ult· of the anti-ON 
p:cpaganda of Radic Aiaeea and the removal of Somal1 
National Alliance {SNA) weapon• trom weapon cantcnmant 
sites, tr~t Aideed waa unwilling to eooparate with ONOSOM 
II. sueh guicianae waa particularly import&ne whm1 Aideed' s 
aaaociata advised the UNOSOM II repre•anta~ive.thac 
in.pecticns c~ the weapons cantonment site& would lead to 
"war." 

e. The u.s. policy tQ keep the u.s. fcrcee in Somalia as 
amall •• po•aible while at the eame t1me. not. allawin; the UN 
ope~at1an to fa1l ahculd have been revi•ited whan.aome 
national fcrcea that were pledged to UIOIOM· II did not 
arrive on t.ima, IIOID8 natic~l ccmtingct• refu•ed to fellow 
General Dir'• orda~•, Aiaa•d re!u•e4 to coeperate, and the 
u.s •. Quick React1on Force (QRP) hacl to be uaed for taau. 
out•iae their ori;inal mi•aion. · 

f . 'I'he Admini•trat·icm . ahwlcl have ·been ·more: tcrihcotU.ng in 
ac1v1sing th~ congn11 ·on the implicatiou af various CR 
rasolutiana aad·ONDSOM II deciaion• and policies ~n ~ 
milituy unit•. ~··· ehoulcl have ~•n more &ggreeaive 1n 
inai•tin; on information relating to OMOSOM·II and in acting 
on the 1n~ormat1on that waa availabla to it· to raise ita 
ccncema wi~ 1mi1aian creep. n 

pesisiep on ;equots fgr armgr 

'l'he mood in the eon;reaa at the time . that . t:ha nciua•t fer 
armor w.. baing QOa.id~ wa• one of di••ati•factiCD with the 
situaticm 1:1 SculL& aDd a d.e•ire tc lift the deplcyraene. ot o.s. 
farce• braugllt to an end a• soon u po••1Dl•. Neverthele••, the 
saeretuy of Dafenae ahDul.d have givan more conai~nt:icm to the 
requeata· from hia ~litary commanders aDd the recommecdation from 
the Ch&inlan, JCS and· &J3PZ"OVec:l the request fer armor .• 

If o •. s- armor had. been · availatle in Mogadiahu ·.on October 3 , 
l993, it would have bee available fer incluaicm. in the RUger 
Ground Reaction force that waa poeiticnea eevezal ~lock• away 
from ·the aeeault: aite. Given the incll.l8iou of !•ton. trucks wieh 
sandbags in the RaDg•r Ground. Reaction terce, it:·i•. likely that 
Bradley ~i;h~ing veh1claa, ·if preaant, would have·ne.n used 
instead. The inc:lu•ion of Bradley fighting vehicl•• in tbat 
foree might have ·reault•d in ~educed u.s. c .. ualt1e• but it is 
impc•ail:)le to reach an informed juc1gemtmt. on th• :extent of t.b.a~ 
reduction, if any. u.s. Bradley fighting v~cle• and eaDka 
definitely would have beaD uaed · in the r••=• ef!=t, ·woulcl have 
allow•d a faster re•cue, and poeeibly reaulted.in fewer 
c:aaual tie• in the reec:ue 1:crce . It is impo••U)l• · c·o quant.1fy the 
number. It is important to neta that once the fdrc•• at the aite 
of the firat·downad helicopter had been re.upplied, th8y 
sus tainad only thr•• minor wouncl& • one of the Ranger• who :• 
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downecl hel1cop1:a~ ad wao. nb .. quently died, m1;!1t haft BUrVived··. 
if he had DeeD re•c=ud ~:rcaa tba~ ait• quiclcly ·a.na recetnd expert 
suzogical can aoon after re•cu•. · · · 

pogision gp Jgipt +•II ggrpe !"PSI£ fsrs• packfqw 

It i• difficult to undentand. the deoi•ion . to amit the AC­
lJ o g11D8hip• !:"Oil t:.he Joi.Dt Taa Perce KaDgU" .:fOrce paakage. The 
AC-1308 w.n put of all of t:he foree paaua- opticm. auc1 we:x:e 
ineludad in all of tbe traiD!Dg axezai•••· Thi• dac1aion 1a 
inaCDai8tent with the priDciple that you Ciibe •• you train. 
Bvuycme iDtuvi...,.cl in the courae ot tlli• nn.ew · •tatecl that: the 
AC-1J08 .. had a gnat p.,ahological im»act ad wve feuecl ~ the 
Somalia. The COD~ about collat~al d•••••·wa• a~iat• but 
could haw been met With cu.fully c:nftM Z'Ulu of ID;a;aellt 
tha~ wwlci ha,. pnaludad uae of tbe AC•130e .iD tlw city except 
in •iu ext~•· aiftn88t:ea•, such u ocoun.G on Octobw 3 -4. 
The appe&RDGe of t.M AC-130• aDci the fi:i:g ot .11:8 guu - emm 
towuda the horizcm IISd any f:=m the city - · em tbat *I m1ght 
hav. .vnci ta t!Uaaunge the muaiA; of th8 :IOIIali mil tia in 
view of tba p8YC1bolo;ieal itaD&ct of the AC-13D•. :OD tu ether 
had, 1t 1• nee cut~ that th• AC .. lJOI wcnzl;d baft t.MD UHCI 
giftD Geii8Z'&l CJUri.w• • new tha~ there .auld haw J:)ea au 
aiapaae ~lllll aDd 11Dce thue •• n!fiaiet air power to put 
l:Nll•c• = target.• to ;:oteat the fi••~ hel.ic:;o,tu erae •ite 
w1tbou~-the AC·130a. 

pog!pipp to deploy .zAint T•M lWE" a·mer rpd the . cznnd"nt gf 
~~ . 

'I'lw fa1lld attnpc to U8e c el...at of tba Muine 
Bxpeclitionuy onit to app:a:eblmd Aicieecl em .1\me .23m, aened to 
aleJ:t AidHcl tc t:lut threat, allowecl hill to go iAto hiding, ancl 
made the tuk WftA IDft difficult. lt 1• 1r0Dic that. 
- AidH4 .U.ght have been tai1Ch ... 1u .1% aettllllptecl by 
propely eQ\111111*1 &Dd. tn.U.d •pea~al opuat:icaJw terce• 1J1 J\me 
ratbu- tbazl in ~r. . 

It ie di~ficult to undent&Dd the ntlcmaie !o:~:~ cbe fint 
raid. that atmcal luz'i•OA ordellcl. That :aid, which he oriend 
in ordu to avaicl tha drMlop--.t cf ·1 a bnnter. -=a11ty• by hi• 
t:oop•, ••rnd to IDJI0\1Zlce the pnaeaae ud. llia•icm of hi• Tau 
Porce, if. they wen 120t alJ:ucly Jal.cnrD, uad ta Z'8ftal •cae of the 
tac=ic• tbac the '1'u& Poft!• wauld uM. -n. l•ak gf • -,.Ud 
raticmale fo~ la1mnb~ng ~ ~d Ulauld. hlml aleRecl npc'ioZ'• iD 
the ch•iJJ of comm11d. to the nna t:o aanfully reevaluat:e thta Tuk 
Po:ce• • m••ion after eacm cpe~ation. 011a of ~ ·weaJcaa•••• of a 
unit like ..1'uk Pone Ramgu, wlm•• ccatac · capUilit~u are 
unparalleled, ie tlw belief by the UJU.t 1llellben ami ~t• · 
oomazsdua ~t eblly C&l1 acc:caapli•h uy 11ia•icm. BeoauH of 1:~ 
supreme eanfideuae o~ 8pee1al ~tiaa. fa~••, the cba1D of 
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oommancl mu•t provicie tn=11 oven1;ht to •tlUa type .cf urU.t thaD to 
ccmveut:icmal tare••· .. 

The cODtinuecl ·u•• a! Joint Tuk Pore• ~ .in a eu-i•• of 
raids, which enabl-.1 Aidaec1' • fora•• to ...... the 'i'a•k Po:c:e 1 & 
taeeiea aDd to d.velop ccunter-meaaurea, ia qu8•tionabla. 

?04 

Than should have Detm greater awarene•• of the potential 
for the kind. o~ milit&IY aituaticn that ruulteci f~ the raicl of 
October 3 -4 and tn.. r•acticm o£ the Azur:iau people · eel t:ha 
con;r••• to that •itua~ic=. u.s. polici•• in the. :-egicm were 
dn.8tiaally altenci- a re•ult of the even~• ··~that 
raid, e.pecially the •=c:k of the number of TJ. S. cuualti•• and 
the &bUR l:7y Sou.lil c! a o.s. soldier killad izl: . .actic:m. l7.S. 
foreign policy waa aDd will be affeated !oz:o yean u a re.W.t of 
the raid of Oatobv 3 -~ • · · 

It i• cl~ tha~ ~ civ1l1an of~1c1&l• .ad military 
lead•n I!JcQJ.d law bHD carefully ami ccmtimlally re•evaluatiDg 
th8 T&llt Poz-ce Ruger ld.••ion and ta=ia• at~~: eaah nJ.d, w:Lt:h 
an eye towuc! naatWIWMIIII that the opua~ioa 1:. teZ'IIIiD&tlld 1: 
the r:L.U wue de.-4 tg haV. l"i811D too high. M aecnay aDd 
•""Pri•• wan cSegraded 1114 the ri•a of ccmductiDI thtl•• 
opuat1cm. 1nC:reued, tha 1afety of our~ wu:a vitally 
important cmwideraticm aDd the eff•ac of a m:i.lituy ·aat.baak on 
our !o"iga policy •• criti~al. . · · 

Mo:reover, ~ cieai•ioa. tc cc:mtinue ~- ra148 8haulcl han 
been better coa~ted within the Admini•trat:ioD With tha 
ccmcurrct u.s. affaz1! t.o NYitalize t:u poUtiaal pZ'OaeH ~o 
prod.uae a ~wo-tnak a~. . · · . 

.. 
IntelligepQI aqppozt 

'1'he intellig.c:e 1uppon to Joint T-* Fcm:e · Bavw wu a 
major effort. aDd. ~en~~ a high dqz'ee o! CQODIIZ'&ticm aDd 
pooling of at:ozu by the •weal agm~aielil imrol'ftd.. Humu 
intelli;~mce (HtDIDrl') -· apec:~ed t:o a ad pZ'uvecl to ·be the 
mo•t di!ficul~ upeo' at t!U.• ef!c=t. It clid DOt euac..d. 1n 
loaat:iAg Aic!aed tNt it cUd lccate hi• lia=IDDU. . '1'heZ'e were 
al•o c!ii:f1cult1e• in prac:u•ly ••• .. in9 the 8tzrutth of Aidrd' • 
hard-con militia .uppart. 

Poligy IIIHII 

Bath muted llaticu and tl'nit.ed Stace• pollai.. iD Somalia 
wezo• Ullaoorii=ateci aDd \&ZIQleu. Milituy op~:mUQD8 wen 
c!ifficul.t to plan aa.d. QVDCluc:t u a rewlt o~ wch »>liaiu. 
Beton u.s. fore•• are ca.itted to combat, • IIU8t ~ that 
the paliciel UDder which tb8V will operate &DS·tbe militazy 
mia8i0ftll deri V8cl frail theM poliai- aft 4lpp&apzsi&t8 1 . ~~·U' 1 

auppoztahle for-• reuggable pm:iocl of tim., rit!U.a tb8 
capabilit1e• cf the :onu c0111111ttecl, iiDd Ul the:.uta:e.t• of ttw 
united stat••· 
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The ·ch&Dp in policy ~t wa• 9111; pu8hiid. · -~ the t1nitec! 
stat .. in AD;ult~s•,c..aer, 1993 waa ~teadad·to bring about a 
revi t.alizatiOD of t:n. politiaal pzcc••• to pz-oci\&ae a two-track 
approach. It wa• DOt i:t~d, however, to eccl the other track, 
::. ••• tbe adlituy pn••ure track. In ntro11J18~, 1~ mig!lt have 
lJeen wuu t:c have HU;At to au.pcd the attempt to &M=U.eci 
A1C1eed to give the politic:al track an ~rt:~ty. to WCZ"lc, auch 
aa waa dane in tlw aftumath of the OataHz' 3~4 raid. 
~ U.R.'e maadate wa. app:o~a by the Se~ity ·Council and 

tuanY diplomatic tUid. military a~1cma 1n MOgad1ahU. racelvect pre•• 
aeetme1on. HoweVer, thee waa appa:ently nc fo:mal attempt to 
inform tha· Ccmgft•• of the policy diffecaa•• ·betwe~ u. Onitecl 
St:at•• aDCl tM tm 8eontazy General. ~ Secretuy cf l)efenae 
~j.D'• ~t •7, 1JJ3 ~·= tc the cccer fa%· stntegic aDd 
Int-=at·icmal StUd1e1 hi;hli;=ecs for tba firlt t1• far tllllY 
Mnberl of Con~• tlHa breadth of tlRDSC»> II' • ·NJKI•te. A8 U.S. 
foree• haeaae i!lareu~ly i.A"'alved in .iA~ aecnarity, ADd 
atabiliaillg' Sa.lia, theM ccmc:epta cama to ~ .ictat1fiacl u 
elea.Dt• of •mi••i.cm cn.p" on the s.nau f~. during tu debate 
011 ~he and "MMIdlle1lt. 

a;;. r'ne! e rn& 
we would lHa z-ai•• if we did mst make a f·iul. e.,.._,t 

c:onc:emi.Dg the »a-fan ace of the tr. 8. f=au, bot:!a JoiB 'l'a•k 
PoZ'ae RaDgu am1 tM Quick l.eac:ticm fQX"Ca, CA Ootober 3·4, 1!13. 
we are lmiiJ:)le 111 an 1JDClU•1~1ec1 nport to de8CZ1be 1D detail the 
evant• · ot thOle dan u we waulci zun a ..naw~· ·riu .. of c!iwlging 
speaial operatimw f~•' tactic. aDd claatrizle.· P= tbe •­r•••= w. an ·uaabl• t:o :-epozt iD appzropzia~e .d.etail tba 1IIUIY 
acta af c:ourap .ad ba'oiRI that we lCDCiw wn U. •taDdlrd of our 
torce•. Thll tact that tM reec:ue ccmvoy ccnl14 .take the tiM to 
integrate the Mala~im and Pakiatani force• e4· euefully plaD 
tha re•cu• cpen~ioa. Declaw~e the !=ae• a~ t•· fhwt J.U~•~ 
=••b 8ite wu. U,le to coolly aDd calmly d8t:tmd tbei:- poaiticm 
sua adm1 n., atezo to tlwir 110\JDded COIIIZ'adU w:t111• ntfenng ODJ.y 
thra• minor wcnm4l c1=1nQ- thia puiod u a te•t...,t itulf to 
tha r=ourage aDd prof•••i~i•m of the• fcn:eu. 

. . . 
W• al•g ahauld agt lo•• aight o~ the fact· tlzat . tM ccabinecS 

effORI of thtl milituy pencxmal invalftd 1D ·am:'l'U .. ami lDICiat 
II saftd IIIIIDY tbauauuia cf Scmali li ve•. Th• ·valor, 
profea•iOD&lin Uld ~~ cU.•a:tpl.izul o! tu 11. s. t:oop• 
that carried out tbe ol'den of IIUpu-iaza iD loalalia -- aDd 
particululy the•• iJLVolv.d 1D tbe TUJc ~ ..JtaD;W n.1d8 ot 
September - Oatcbu', 1113 l)lacea thiiM Saldiea1 Airmen, SAilor• 
and Marin•• in hi•tcry wit:h our highe•t 1ftilituy .1:ndi~icm8. 0\IZ' 
nat:ic:m owe• them a dut of gz-at1tude. · · · 
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THANK YOO FOR TBE OPPORTUNITY TO ADDRESS YOU ~RE ~ODAY. 

RECENTLY RETURNED ~0 THE UNITED STATES AFTER SERVING !3 MO~S 

ITH TBE UNITED NATIONS OPERATION :N SOMALIA, CO~~ONLY C~LLED 

lOSOM II, ~S ~ DEPUTY COMMANDER OF ~SE ~OSOM :: MILITARY 

1RCE, AND AS COMMANDER OF UNITED STATES ?ORCES SOMALIA. 

W7TK YOUR PE~SSION, ! THINX THE BEST MESSAGE I CAN GIVE 

10 TODAY IS ESSENTIALLY TRE SAME ONE ! GAVE UPON MY RETURN TO 

mREWS AIR FORCE BASE ON MARCH 2 8. ~, IS rl.N ASSESSMENT OF WHAT 

~ DXD ARD HOW WELL WE DID IT. 

LET ME BEGDI 3Y SAYING THAT : nlOW YOU ARE AS !:-!MENSELY 

Wtm OJI HOW WELL THE MEN AND WOMEN OF AMERICA'S ~D FORCES 

AM. TREY OPERATED THERE UNDER Tl!E 

\BSBBS'.r COBDIT:IOBS, .MUCK OF TRE TIME IN COMBAT, AHD OVERCAME 

'lVBllS%n DAY Dl ABD DAY OUT. I WOULD LIXE TO. POINT OUT TnT 

1BBB AD S'l':ILL SEvERAL DOZEll MARDlES SERvntG nf SOMALll 

10VXDniG SBcmtrl'Y FOR TliE UNITED STATES LIAISON OFF:ICE. WE TnSB 

!BJl A SUB RB'l'URJI SOON. 

liB ARB ALL MDmPUL TODAY TRAT A NUMBER OF OUR COMRADES DID 

"l'.r Lr1B TO COMB HOME ABO THAT MANY RETURNED WITR WOOHDS. WE 

lXEVB FOR THOSE BRAVE MEN -- SOLDIERS, .AIRMEN AND MARINES WHO 

~VB THEIR LIVES IN SELFLESS SACRIFICE TO OUR NATION. 

U:SB MD WXLL LIVE ON IN OUR HEARTS AND IN OUR MEMORIES SO LONG 

~ EACH OP OS LXVES. WE WILL ALWAYS HONOR THEM AHD OUR NATION . 

~ST AL~YS HOBOR THEM FOR THEIR INCREDIBLE BRAVERY AND 

~ClUFZCE. 



WE ALSO ACXNOWLEDGE Tl!E TREMENDOUS SUPPORT WE RECEIVED FROM 

FAMXLZES, ~ENDS AND T3E AMERICAN ?EOPLE WHO STOOD FIRMLY BEHIND 

US, tn!O WROTE TO US, dND SENT MANY GIFTS OF ~NCOURAGEMENT. OUR 

P'AKJ:LZES, TOO, FACED ADVERSITY !N OUR ABSENCE AND WE OWE THEM OUR 

DEEPEST TDNitS. 

MOST OF US , IT 1 S SAFE TO SAY , · LEFT SOMAL:IA Wl:'l'll M:IDD 

EMO'rl:ONS, B'O'l' WE ARE PROUD OF WHAT WE ACCOMPL:ISHED -- ABD WE 

ACCOKPLXSBED A LOT. HUNDREDS OF THOUSANDS OF SOMALIS ARE ALrvE 

TODAY 'l'JIROUGB THE T:IRELESS EFFORTS OF ALL WHO SERVED TKEU UNDER 

UBCSOK II AHD TBB UHZ~ED TASK FORCE THAT ?RECEDED US. 

SBKV%CE HB1I Alm WOHEB PERFORMED WELL UHDEll TD ON:I'l'ED ~OB 1 S 

F:IllS'f CDP1'ER SEVBB PEACE EHI'ORCEMEB'l' MISSION A!m SHOWBD 'l'!!B 

DtCRBDIBLB COMPASSION TO THE SOMALI PEOPLE THAT TO WORLD HAS 

CQJIB TO KBDW AS· "MBlliCA' s QT.I.MARJt. 

DJISPZD 'l'JIB.. UllPRBDIC'DBLB ABD DABGEROUS- El'IVIRONMWf', 

.VIJQITOt 8 SD'nCB HBB AI1D WOHBII Ill SOM&X.IA BUILT ABD RB1'ADmD 

OJlP!IUDeGBS ABD ROADS: DISTRZBU'l'ED FOOD, RTBR ABD SCHOOL SUPPLIES 

AliD BOOKS; TAUGBT CLASSES TO SOMALI CXXLDRDI: AND TRBA'l'ED TE1I8 OP 

'l'BOUSUDS OP SOMALI PA'l'IEN'l'S WHO FLOCKED TO THE HEAL'l'H-ORB 

TR:IS WAS TEE STORY YOU RARELY READ 

ABOUT, BUT IT DPPDJED ALMOST DAILY. 

BY DOiliG 'l'BBSB TBDIGS , OUR SOLDIERS , SA:ILORS , ADUIBB AND 

DllDIBS TD'l' 

PDCBDBPntG :IS NO JOB FOR A SOLDID, BUT ONLY A SOLDZER CAB DO 

IT. AHD 'l'BEY, ALONG W:ITK COR COALITION PARTNERS , DID IT 

EXTllEMBLY WELL. 



·- ·-

THE IMPORTANT '!'BING TO REMEMBER IS THIS: Tl!E TENS OF 

~OUSAHDS OF AMERICAN SERVICE MEN AND WOMEN, ALONG WITH ~!R 

CCOH'l'ERPARTS FROM .2 8 NAT!ONS OVER ':'RE ?AST 2 0 !!ONTHS, 3AVE G::-;EN 

TEE SOMAL~ PEOPLE ~ CRANC~ TO RECOVER PROM A DISASTROUS C!VIL WAR 

AND A TERRIBLE FAMINE. HUNDREDS OF '!'ROO SANDS OF SOMALIS A.RE 

ALIVE TODAY BBCAOSE WE CAME TO TH~_R RESCUE. WE RAVE GIVEN ~ 

A CDNCE TO BU:tLD A NEW FUTURE FOR THEMSELVES. 

'l!BBU IS S'rl:LL MUCll TO 00 AND TliE UNITED NATIONS COALZTION 

WI:LL COR'l'nmB TO HELP. 30'1' THE FUTURE OF SOMALIA IS CLEARLY IN 

'l'lm DBDS 0!' 'l'BE SOMALI PEOPLE. ~T IS Tlm BO'l"l'OM LINE OF WHAT 

WB'VB DOBB 'l'BERB. WE RAVE GIVEN THE SOMALI PEOPLE ANOTHER 

CDBCZ. TAKDIG ADVA!ITAGE OF THAT CRABCE IS SOLELY UP TO TBEM. 

MR. CDXRMAH, ! DOW Tl!AT YOO RAVE A NUMBER OF QUESTIONS FOR 

HB 'l'ODAY, BU'f I ALSO KBOW THERE IS SPEC:IFIC INTEREST Ill THE 

RAfiOD.Lll. BDDJD MY RBQUBS'l' FOR ARMOR Ill TKE SEriEJmER TDO 

FRaMB. 

Dl AUGUST, WB EXPERIDICED AN INCREASE IN THE OPTEKPO OF 

MILrl'U AftACltS AND Ill THE NA'l'URE OF TRESE AT'l'ACltS. 

SPECl:J'ICALLY, WB SAW THE USE OF MINES FOR TliE FIRST TIME WBICll 

RESUL'l'ED Ill Tl!E LOSS OF OUR FOUR MILITARY POLICEMEN AND IN AN 

IHCRBASB r.H THE USE OF ANTI-TANK WEAPONS. ! WAS INCREASINGLY 

CONCERBBD ABOtJ'l' THE VULNERABILITY OF TBE LIGBT, TRUCX-MOmrrED 

FORCES, BOTH LOGISTIC AND QUICK REACTION FORCE. 



~. • J ~· 

THE CLEAR INTENT BEHIND MY REQUEST WAS TO IMPROVE MY ABILITY 

TO PROTECT TRE ENTIRE FORCE rlND TO BE ABLE TO REACH OUT AND 

ASSIST A!lY ELEMENT OR BASE IN TROUBLE. '".iliiLZ THIS REQUEST WAS 

NOT MADE EXPLICITLY FOR TASK FORC~ RANGER'S SUPPORT, :~ 

IMPLIC~TLY INCLUDED TRE QUICK REACTION FORCE'S ABILITY ~0 BACK UP 

TASK FORCE RANGER SHOULD THAT BE ~QUIRED. 

WB CAB ONLY SPECULATE WHAT DIFFERENCE THIS ARMOR WOULD RAVE 

MADE DD I'.r BED AnzLABLE. IT !S MY OP:tm:OH TRAT, RAD IT BEEB 

Anl:LABLE, !T WOULD HAVE REDUCED Tl!E TIME :T TOOK TO REACl! TASK 

FORCE RUGER. Tl!E Ml-Al TANX WOULD HAVE BEEN INVULNERABLE TO 

itOCDT-PROPBLLED GRENADE FIRE OF THE TYPE USED BY THE MJ:LJ:TIA, 

Alm TJ!B Blll\DLBY FIGB'!'IBG VEHICLES WOULD HAVE BEEN LESS VULHERABLE 

~ THE MALAYSIAN VEHICLES. THIS FORCE WOULD RAVE SIGNIFICANTLY 

DICDASBD PIRB POWER ABD SPEED. 

'fBBkB ~S A MISPBRCEPl'ION TRAT TASK FORCE RlUIGER 1 S ClUJUALTDS 

MOUWtBD WJC:LB 'l'BEY WBllB Ill TliE DEFENSIVE POSJ:TION AROUBD TBB 

D01111BD ADlCRAr.r. Ill FACT, THAT IS NOT TBE CASE. THE RABGERS' 

CASUALTIES WOULD NOT DVE BEEH FEWER. BUT THE RELIBP FORCE lllUl 

TO Fl:GBT ITS WAY Ill AND IT IS POSSIBLE TREY MAY HAVE HAD FEWER 

CASUALTJ:ES. 

OP COURSE, NO MAT'l'ER BOW IMPORTANT THIS BATTLE WAS TO THE 

UHI'n!D STATES, TliE WHOLE OF THE U.S. EXPERIENCE IS MUCK BROADER 

TBUI THIS BAT'l'LE. '!'liE STORY OF U.S. FORCES IS, I FIRMLY BELIEVE, 

A POS l:'r:IVB ONE. 



WE ~ ?ROUD JF OUR SERV::~ ~~ AND ~!~ ~~E ~ITED ~T!ONS 

~ORC~S :N SO~~=~· 

... ·~ 

~J:S END, iiE 31\~ .::JS'!' :~NV::NED ~ S?EC:.AL ]'CRl{ 3~0UP OF :'~ n:v 

?ARTJ:CJ:PAN'l'S :;T ~~ ~"!Y ~"~ :=L~ZGE ::1 :~L=SLZ, ?ENNSY!.. "7dN=rl, 

~IS WEEX. 

JOJ:lrr STAF!'. 

?OSSIBLE ~0 ~NSURE ~SE Z~PEC~~7ENESS AND SZC~I~~ OF ~~ 

Ml:SSIONS AHD '!'0 :iEL? !'~E U. !l. AS : '!' WORKS TO IMPROVE ITS OWN 

CAPABILJ:'l'IES. 

TDBK YOU ~OR Tl!l:S OPPORTUNl:TY TO rlDDRESS YOU nRE ~S 

!roRJIDIG. I AM NOW PREPARED ~0 ANSWER YOUR QUESTIONS. 



Background Briefing 
Attributable to: Senior Pentagon Officials 
Monday, October 4, 1993 

Ms. deLaski: This is a background briefmg attributable to Senior Pentagon Officials. They 
will give you a little bit of a lay-down of the events of this past weekend, and then take some of 
your questions. They do have another appointment out of the building that they have to go to, so 
we don't have a whole lot of time, but they'll try and run through it as quickly as possible. 

Briefer 1: We have three chans here. We'll stan on Friday's events that occurred up at the 
Pasta Factory against the target area, then we'll talk about Saturday's events, and then we'll discuss 
the specifics of the raid on the Olympic Hotel. But first, what I'm going to do is turn it over to 
__ who will talk about the general security situation that exists in Mogadishu to help frame this 
discussion. Then, we'll get into the other two chans. 

Briefer 2: First of all, what I'd like to try to do is characterize the current situation that 
exists in Mogadishu, and not what existed before or what might exist in the future, but where we are 
now. This chart pretty well, in a color-coded way, lays out· who controls what, and which major 
faction is controlling in what area. Just going through the numbers here, most of the bases here are 
outlined. For example, Hunter Base, which is our U.S. base, in addition to the University Compound, 
the UN Compound, Sword Base is another major U.S. base, the airfield, the new port, the old port, 
and the stadium are the principal UN facilities that we're talking about now. 

Earlier, we had various interfactional control, but where we are today, is essentially east of 
Balad Road. AI Ahmadi and his faction pretty well control that area with the exception of there's still 
some confrontation between the tribes in the area and this location. 

Beyond tha~ everything that you see in red, and principally along 21 October Road, the main 
line of communication going down to the airfield, the airfield and the pon area, and these larger red 
boxes, are areas where Aideed, or Aideed-associated forces, pretty well have control. Or at least 
we've had multiple attacks against either U.S. or UNOSOM convoys or activity in that area. So these 
in red, if you will, are probably the highest threat areas. 

Those, which are now outlined in orange, are the areas where Aideed, again, or his supporters, 
control principally. Those, in yellow, are where interfactional fighting, particularly between Aideed 
and Ahmadi still continues at this point. So, really, kind of what you see is Aideed controlling, to 
the degree to which he can, the main lines of communication. Also, this area which is important is 
the area of the Pasta Factory, which gives them a line of communications and a logistics line out so 
that he can bring in the additional personnel and anns that he requires. So, this area is important to 
his overall strategy. 
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That, essentially, is the current situation on the ground.· There haven't been any new classes 
of weapons. There haven't been any panicular new sttategy or tactics exhibited, really, over the last 
90 days or so. But we have seen clearly within the last two months -- in August and September -­
Aideed using, perhaps, the weapons that he's had in a little more creative way. The use, for example, 
of command-detonated mines, where he is actually not just putting mines out on a road and hoping 
that a UNOSOM or UN force would drive by, but actually, is doing it with a spotter and actively 
using that command-detonated mine because when he did random mining before, a lot of Somalis and a 
lot of local traffic ran over those mines. So, a little more sophisticated use there. Also, the use of 
spotters with his monar attacks, rather than the random kind of monar attacks that we had seen 
earlier. Then, of course, we have seen him really continue to use this notion of human shields in 
demonstrations, with women and children, backed by his own forces. 

His notion, basically, is to try to control major intersections like the K-4 Circle, like Village 
Somalia, like the Pasta Factory. These areas will be talking about later in the 
presentation. 

With that background, I'd like to tum it over now then to ___ to talk to the specifics of 
the operations, beginning last weekend. 

Briefer 1 : As indicated, the situation in Somalia has been requiring some attention. 
So UNOSOM, what they intended to do staning Friday, was that up here at the Pasta Factory, there 
was a tower that had a 23mm anti-aircraft gun mounted on it. The QRF went after the Pasta 
Factory with TOW missiles ... ftrcd TOW missiles into the building. They did not go into the 
building, because, very frankly, the object of the game was to destroy the tower, and they knocked 
that down. 

At the same time, on the next day, you see the Paks and the Bangladeshis went up here to 
Checkpoint 32. The object of this event on Saturday was to convince Aidccd that we were going to 
operate up in this area against one of his enclave areas. As was indicated, this is where most of the 
people, supporters and resupplies are coming into town. 

The UAE also was conducting a search in the Irish Compound area here, in this area here. This 
is a strong point. What it was demonstrating was the forces were getting out, doing patrolling, and 
conducting anns sweeps. There were no casualties. Shots were fired at UAE, but there were no 
casualties during the course of this operation. That was Friday and Saturday's events. Let's talk 
about events on the 3rd. 

The day stancd out, as most of you know, with the Hum vee down by the new port area ... 
down in this area, going across a command-detonated mine. Three Marines were wounded and one 
Somali was killed. Then what happens, is that near the Olympic Hotel, there was human intelligence 
that Aideed supporters were meeting. I'll tum it over to now to discuss this particular event 
and what we knew and why we went after it. 

Briefer 2: Without getting into the real specifics of the intelligence, here's the Olympic 
Hotel, and a few hundred meters away, there was a known Aidecd --and Aidced's lieutenants, actually 
--were meeting in this facility. Two of his primary lieutenants on the famous Tier One List, as it's 
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referred to, were known to be in that facility. The intelligence was very good, it was very timely. 
I'll have talk about the operation, but suffice it to say, when our Rangers and so on arrived on 
scene, and took down the facility, there were 19 detainees who were captured immediately by our 
forces. Two of these were on the Number One Tier List. One was Aideed's principal political officer, 
the second a major foreign minister, or that is what he's called on Aidced's staff. So it was really a 
pretty successful operation in its early phases during the take down. 

The intelligence was good. QRF reacted to it well, although it clearly was, again, one of 
Aideed's sttonghold areas. will go on with the rest of ... 

Q: What time was that? 
A: That occurred _1533 Charlie, which is seven hours time difference. 

Q: Can you identify those two people who were detained? 
A: Yes. One was Omar Salad who was the Minister of Interior. (Correction, Political 

Officer). Let me get the names for you. A wale, I believe was his name, Awalle Hassan. He was a 
foreign minister on Aideed' s staff. (Correction, Col. Abdi Hassan A wale, Interior Minister). But let 
me try to get the proper names back for you on those. 

Q: Can you define Tier One, how many.people does it include? 
A: There's about half a dozen, or seven or eight names that Ambassador Howe has put on 

this Tier One List which are Aideed' s principal lieutenants. Osmond A no clearly was another example 
of this Tier One list. So a true Aideed principal supporter, principal list, the principal list of 
lieutenants, if you will, that we are there to try to neutralize. 

Q: What time was· the Hum vee? 
A: About 7:15 in the morning, Somalia time. 

Q: You've essentially got three of his top people. 
A: That's correct. 

Let me just walk this thing through chronologically, and try to explain the events as they 
occur, and kind of where we are. As indicted, the Rangers drop onto the Olympic Hotel site 
area and pick up the detainees. There was, at the same time, a Ranger ground-force coming in to pick 
these people up and bring them out. As the helicopters were hovering over the area, and maneuvering 
around the area providing cover for the force that was on the ground, a helicopter was bit by ground 
fire. That helicopter went down at the crash site that we'll call number one. 

Q: What kind of ground rue, do we know? 
A: We don't know for sure. There's speculation that runs all the way from RPGs to 23mm. 

Obviously, debriefs are still going on, but we don't know with a degree of specificity that I can tell 
you. 

The first helicopter that went down, the ground force that was going to the Olympic Hotel 
area to pick up the detainees, the detainees were kind of flown out, arrived on scene. About 70 to 
90 ground troops, mostly Rangers, surrounded the helicopter for security reasons. Just after this 
occurred, a second helicopter that was operating in this area was hit. So again, the question becomes, 



what type of ground fire? Again, we don't know, but clearly, it is not nonnal AK weapon systems, 
etcetera. 

Q: Any idea if there were Stinger shoulder-type missiles? We don't know that? 
A: We do not think they were. There is no indication that that was the case. It was more 

likely AAA, but ag&.in, it wasn't SA-7 or something. No repons of that. 

This helicopter went down in approximately the same place, about 2,000 meters or so apart. 
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This helicopter had a pilot, co-pilot, two door gunners when it went down. As the helicopter went 
down, a third helicopter came along and fast-roped two soldiers down to the crash site to provide 
security. That third helicopter received ground ftre and was hit. It flew down to the New Pon area 
and had a controlled crash landing in the New Pan area. So there were actually three helicopters that 
we're talking about with battle damage. 

Q: All three Black Hawks? 
A: All UH-60s. 

Now what we have developing on the ground during the course of the day is, we have one 
helicopter down with its crew and about 70 to 90 people defending it; we've got six people at crash 
site number two. The QRF operating down in this area, and the UAE and the other people operating 
in this area, mounted a rescue operation. Again, these are people from different nations with 
different capabilities. The time to here, 1615, (inaudible) and so you're now talking 1645 timeframe. 
This is all Charlie ti!"e, so again, subtract seven. 

Q: Local time in Somalia. 
A: Yes. 

Now what you're looking at is the QRF coming down here to (inaudible) the area. At the K-4 
circle, there was a five-ton truck ambushed by RPGs. The five-ton truck was destroyed. It was hit, 
and three U.S. were WIA at that particular location. 

It took a period of time -- by this time it's now dark -- so the rescue force operating out of 
the New Pon area, again, the three different nations we already discussed, the Malaysians, UAE, 
actually Paks, and the QRF operating down here, mounted an operation up towards checkpoint 207 
and to the crash site. 

While this is going on, the 90-plus Rangers, soldiers that are from the UH-60s operating here, 
are under intense fire. The bulk of the casualties took place up at crash site number one. It took 
until about 2 o'clock in the morning to get this force assembled in crash sites one and two, 
evacuating down National Road, subsequently up to the soccer stadium where the Pakistanis are, and 
evacuated. The results of this we've already talked about. We have 12 killed and 78 wounded in 
action and a handful missing, one of whom you·'ve seen on TV. 

Now in tenns of battle damage, we have actually three helicopters down, two at the crash 
sites, one a controlled crash in the New Pon area, and two others that have minor damage that will 
be repaired in country. 



So where we are now? Let me just finish, and then we '11 talk about it. What we are sending 
over there, as the Secretary indicated, are four M1 tanks. The Ml tanks have dozer blades on the 
front. The reason for that is the 21 October Road network, as was indicated, in the middle of 
Aideed country, is constantly roadblocked. The Ml tank can clean that road out almost impervious, 
quite frankly, to whatever they have over there. You need that to resupply people and to keep this 
road open. 
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The Bradley Fighting Vehicles, are needed, fmt off, because they can see at night 'They can 
travel fast around town. One of the problems that we had is that the 113s that the Pakistanis have 
do not have a night vision capability. There were three Pakistani APC 113s that were damaged in this 
rescue operation in the fight. 

Q: What are 113s? 
A: Armored personnel carriers. We also had one Malay killed, nine wounded, and two 

Pakistanis wounded in this fight also. 

Q: If I read you correctly here, you're saying there are up to 90 Rangers who were caught at 
the crash site and came under heavy fire; and you said 78 wounded and 12 killed. That's 90. So 
everybody ... 

A: No. I'm giving you the three Marines who were wounded at the mining site, the one 
Somali killed; the three wounded at the QRF checkpoint, and the other people at crash site two, plus 
crash site one. 

Q: I understand now, but these are highly trained elite troops. Why were the casualties so 
heavy? What did they face? Overwhelming numbers, overwhelming fire power? 

A: For those of you who have never participated in combat in a built-up area, that is one of 
the toughest places you will ever be. As a rule, when we fought in Hue City, our casualty rates were 
extraordinarily high because when you ftre RPGs, throw hand grenades, and do that type of activity, 
the fragmentation patterns that come off walls, pick up additional fragmentation patterns. As a 
result, your casualty rate, instead of being a kind of three-to-one ratio in normal land combat, you're 
talking about six and seven-to-one. So number one, you're in a confined area; number two, they're 
surrounded by a whole bunch of the Somalis. And as __ indicated, this area is an SNA compound 
stronghold, so it was a firefight that lasted from dusk until about 2 o'clock ~!1 the morning. 

Q: I wanted to ask you why the Quick Reaction Force didn't have ann or before now? 
A: The battlefield equation, very frankly, didn't require it. But, as indicated, what we're 

seeing is that number one, there were more Aideed supponers coming into town; they were more 
aggressive in tenns of what they were doing; and number three, very frankly, they're getting better 
at what they were doing. We had Pakistani tanks there, M-48 tanks; we had Pakistani 113s, and they 
were good enough for that panicular mission at that point in time. But where we are now, you need 
night fighting capability. 

Q: Since the Rangers got there, obviously, they were looking for Aideed as pan of their 
mission. It seems to me that that would have changed the battlefield equation at that point. 

A: Again, the Ranger operation, up to the point that the helicopter went down, was a very 
successful operation. What caused the helicopter to go down is what the subject in question is. Have 



they changed the equation in tenns of the caliber of systems they've got in the country? I don't 
know the answer to that, ·we need to son that out. 

Q: Would there have been less casualties if they had annor during this battle? 
A: Clearly. 

Q: Could you clarify, since you have 78 wounded and 12 killed, about out of how many 
individuals were involved in the operation then? 

A: I don't know what the total number was. When you include the Malays, the Pakistanis, 
the QRF, and the total range of force, I can't give you a total number. 
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Q: Are you saying 78 wounded Americans? 
A: Yes. 

Q: How many Americans were involved then? 
A: In total, there were 300 to 400 involved. 

Q: What's your assessment of the impact of the capture of these three people on this now 
Tier One List? What impact will that have on Aideed? 

A: In some ways, in the case of Osmond Atto, for example, he was one of Aideed's principal 
financiers. So there's no question that Aideed has already lost access to money and resources that 
previously he was able to get after. The two gents that were picked up on this particular raid were 
not battlefield commanders, although there are battlefield commanders on the list, so, in this 
particular case, they may not cause a diminution in the combat field capability. However, all these 
gents have access to his plans, have access to where he stows weapons, where he operates, where he 
meets, where he has routine activity, so there's no question from a security standpoint that this is, 
again, a setback for him. 

Q: Can you clarify exactly how many are being deployed now? How many troops total. You 
have the 200 for personnel. Clarify how many people are going in now. 

A: The Secretary said we're sending in four Ml tanks ... 

Q: But how many people, in other words, is this going to add up to? 
A: The company team has about 220 in it. The rotation force that we're talking about, the 

Ranger rotations, is probably another 200. Then we '11 bring some forces out, obviously, as the 
Secretary indicated. We've already brought one plane load of the wounded out, and we're sending 
some replacement helicopters in with some maintenance capability to fix some of the helicopters that 
have been battle damaged. 

So the question is, there is going to be a temporary spike in terms of the number of people 
who are over there above what we've got right now, but that will level off again. 

Q: But how much of a spike? 
A: Two hundred to 220, once the numbers level back out . 

. Q: What do we have right now? 
A: 4,700 in round numbers. 
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Q: Is that enough? 
A: The thing that you need to understand is that the mission all along was when we turned 

this over to UNOSOM back in May, the situation was very secure in Somalia. The object of the 
mission was to get out of Mogadishu, to tum this thing over, to create a police force, to create the 
political process, and kind of revitalize a nation, allowing the food to continue. Our intent all along 
was to move out over the horizon, to get the QRF out of country. So if that is our objective and 
that's our strategy, then 4,600 was the right size force. Where we are today, though, as the 
Secretary indicated, we have a requirement to protect those kids that are on the ground. That's what 
we're going to do. 

Q: Is one company enough to do that? The situation seems to be deteriorating pretty fast. 
A: In the judgment of the CINC, that's what we need at this particular point in time. 

Q: Which helicopter crash site was Chief Warrant Officer Durant, which helicopter was he in? 
A: My guess is that he was at crash site number two. When the relief force arrived at crash 

site number two, as I indicated, there were six people on that aircraft that we know of, and there 
was nobody recovered. 

Q: Was he the pilot, General? 
A: My guess is, as a Chief Warrant Officer, he probably is, but that's my guess. I'd have to 

defer to the Army on that one. 

Q: This is die beginning of a new phase with annored deployment and an eight-hour fuefight. 
How long do you expect this new phase to last? 

A: First off, armc;>r has been there before. As I said before, there are M-48 tanks in country, 
and there are 113 armored personnel carriers. This is a qualitative difference in your ability to see at 
night, and you get better armor protection, and we didn't have the blade capability. If you remember, 
I guess it was two weeks ago, ten days ago now, we sent American engineers down 21 October Road. 
We sent them down with open bulldozers and they were subject to sniper attack. They're not going 
to sniper attack an M 1 tank with a blade. 

Q: Can you talk a little bit about the small number missing? Can you say whether you've had 
any communication with, or anyone through ... 

A: We're not going to discuss, as Major Stockwell said in country. It's a small handful. It's 
an ongoing operation, so rather than get into discussion as to how many the Somalis have, etcetera, 
we're not going to talk about it. 

Q: Do you know if they are alive? Have you had any communication from the Somali forces 
at all? 

A: I defer to UN ... 

Q: What are the U.S. troops facing? Are these ragtag in'egulars, or are they well disciplined 
troops, are they pretty well trained? What are we facing over there? 

A: Clearly Aideed's forces and the SNA forces historically, have been among the better 
fighters of any of the coalition. They've also had several months now to work on guerrilla tactics, 
to improve their techniques. Aideed was a fairly well schooled general during. the Siad Bary regime. 



( 

It's interesting to note, he ran a very similar operation just like this out of Biagadan, the Ethiopian 
border area, against Siad Bary, and frankly, marshalled his soldiers very well. I would have to say 
given the tactics and the results of what we're dealing with now, the force regrettably is becoming 
more capable. 

Q: Can you tell us if the six that were not recovered from the crash site two were part of 
the KIA or the MIA? You didn't say that. 

8 

A: We don't have that completely soned out. I would just tell you right now on our 
numbers, we have 12 killed in action, 78 WIAs. We still have some more notifications to do, and very 
frankly, I'm not going to discuss the number of MIAs that we have at this point. 

Q: You said no ~overed, on that. 
Q: Does the six include the two who fast-roped down? Is that what you're saying? 
A: That's correct. But that, again, is an evolution ... What we're characterizing right now is 

six and 78, and there are operations ongoing right now as we speak, so rather than get into the 
details of that, I'd much rather just leave that question~ 

Thank you very much. 

(END) 
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SEC. CHRISTOPHER: Good aftemocm. 
. r ou. ve just heard the president explaill the re&SODS 

why America forces wem to So~ what they 
bl~ accomplished, ad the reascms why the fortes 
·-ill remain there. 

From the saaudpoint of American foreign 
policy, the steadiness of purpose that the pn:sideu.t 
~owed is absolutely e ss atial for the effective 
c.ooduct of a foreign policy. Ally less resolute a 
course would certaiDiy have beea damagiag, IDd I 
am very pleased that this detamiDed coune bas been 
sd. 

ID a few mjmrtes Secre1ary AspiD will describe 
the military aspects IDd. Adminl Jaaaiah will speak 
to an aspect of tbat as well, but fiJSt I'd lib to 
discuss our diplomatic ltralegy 1lllder tbe policy that 
the praideat laid dowD today. 

We've heal pnssiDJ the UDited Nations to 
refocus the $mrwljl operaticm· em tbe political 
process of uaticmal II!JCODCiliatiOD. Secrelary Geaeral 
Boutros~ will travel to abe J'elicm later this 
month. IDd he bas indicated that the U.N. will 
pursue rapid proc~ea 011 the political lncL At the 
same time, we're laldiq messages to 30 countries 
that contribute various kiDds of support to the 
UNOSOM effort, ukiDB that they nmaiD ill the 
coUDtry UDCil it's acure. 

1be UDited States bu carried tbe heaviest part 
of the load ill Somalia. We're aow askiDg cenaiD 
other coUiltriea to iDcreue ·the 1IUIDbe:r of their troops 
there to fiDish tbe job. We have also asked 
Ambassador Oakley, who served u special eavoy to 
Somalia &om .Jlecember tbroup Mardi. to meet 
with leaders iD the rep011 to obtain tbeir support for 
the politicalllnteiJ. 

Be is leaviDa for the Jelion toDishL 
We've lad a JDiB1111aP to Presidelll Meles of 

EritJea asaa, him to - rm 11011)' - of Ethiopia 
askmg him to help brin1 about a early cease-fire. 
We'll be WOJtiDc with Presideat Metes to establish 
ID independeat iateraaticmal commission to 
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investigate md resolve the issues stemming from the 
attacks on UNOSOM and from the other acts of 
violence in Somalia. 

We're also seudiDg messages to the leaders of 
Eritrea, Kenya. md Djibouti asking for their help in 
IICbieving a political settlemeat iD Somalia. We're 
asking the Orgauization of African UDity to take m 
active role iD briDgiDg together the different factions 
in Somalia. we~ve solicited the support of Egyptian 
Presidalt Mubuak who is this year presideat of the 
OAU. We'll be seading a similar message to the 
OAU secretary-geueral, Salim Salim (sp). The 
United States intalds to work with- partic:ululy 
closely with President Meles, the OAU, and the 
Somalis to try to ammge a Somali leadership 
CODferaace as .&oOD as possible. 

Almost a year ago, wileD the UDited States 
respoaded heroically to the question of mass 
starvation ill Somalia, now we together with the 
United Nations md neighboring countries iD the 
OAU must work urgendy to .. help the Somalis find a 
aettlemaat to the problem md to mobiliz.e the 
humanitarian rescue. We're look:ing to the AfricaD 
leaders to help us find m AfriCID solution to an 
Afriam problem. We're going to be relying heavily 
em such leaders as President Meles, President Issaias, 
md odJers iD lbe regiOD to help fAshion a solution to 
the problem wbich is - goes along with the military 
trick that Secrelary Alpin ad Geaaa1 Jeremiah will 
be talkiDs about. 

As I look back, oae oftbe thmp tbat happaled 
over tbe last several111011tbs is dill we focused very 
heavily OD a military trick, ad we lost focus 011 the 
political track. We're DOW ukiag tbe U.N. to 
refocus OD the political track and to try to seek a 
aaticmal rernnciJiation iD Somalia SO that that COUDtry 

caa set 011 wilb its life ud well-being. 
Secrelary AspiD. 
SEC. ASPIN: -1'baDk yw, Cuis. 
Let me just do a brief statement ad thai let 

me talk a litde bit about tbe military deplo)'IIBltS 
md theA tum it over to Admiral Jeremiah, who's 
also sot IOIDe iDformatiOD OD the deplo)'IDaltS. 

But, ~ I 'MIIIt to say tbat the Americlll mea 
md womea that we have aeat to Somali• have 
peafo111Jal their missicm with gnmatcbed distmctioa. 
1'hey lep!eseal the vt:ry best that tbis nabOD Us to 
offer. 1bae are DO words to describe oar pride ill 
the bravery they demaastrated under fire, our &lOllY 
over tbe loss of their precious lives ad. the sufferiDg 
of oar WOUDded ad de&aiDed. 

Thae are, however, words available to saul a 
c:lear message to those who are illeplly det•ining ID 

~em aavicema. The message to Mr. Aidid is 



this, .. Do DOt underestimate American resolve. Do 
DOt thiDk that ay harm you do to our servicemeu 
will be forgott= by me, the presidezat or by the 
American. people~ We inteud to have our man back. 
ADd we hold you perscmally tespcmsible for his 
safety." . 

Let me just - besides that st•temen~ let me 
just say a few words about the situaticm as far as the 
military deployments goes. F~ the numbers. After 
this deployment bas beea completed ad including 
the people that are already iD country, the total 
number of American servicemea in Somalia will be 
in. the order of 7,100 people. In addition to that, 
there will be m offshore MariDe preseo~ which 
will total 3,600. So, that's the aumben that are 
relevant. There is a onshore presence that will go 
from roughly, what is it DOW, 4.500, 4,800, up to 
7, 100, ad the IIU1Dbe:r will be augmeated by a 
offshore Mari.De preseace which may be added to the 
number iD-couDtry of mother 3,600. 

In addition to that, there will, of course, be a 
naval preseace iD the ~ but DOne of them will be 
onshore iD Somalia. In particular, of course, there is 
the aircraft canier, Lincoln. Abraham Lincoln is 
coming into tbe area. ad that adds about 6,000 
people OD board that ship, all by themSelves. 

What this added Capability will allow. What 
this added Clp'bility will allow is three things. First. 
it will allow moving the QRF to its old missioa. The 
QRF, u you nmemlwoz, was to - usmtiaJJy 
designed to be a quick reaclicm fon:e if somebody got 
m trouble somew~~ae m· the fighting within - within 
all of Somalia. The QRF was a quick nactioa force 
to reinforce mmebocly SODJeWhaoe in Somalia. What 
bappmed, though, unfommately, is the clrawdowD of 
the U.S. forces, the QRF got involved in day-to-day 
operations iD Mopdisbu. 1bis added military 
preseace will allow the QRF to go back to its 
origiDally desiped mif.sioa as a quick taCtion force. 

Seccmd, we will be adding almost a second 
QRF in tbe offshore Marines. The Marines will add 
aother capability that caa be inserted at a particular 
time with a particular mjssicm, ad that would add to 
the capability. So there's almost a aeamd QR.F 
available oa the offshore. · 

The fiaal thing that it does is it allows - this 
capability he.re iDcludes 10111e air power that we did 
DOt have befme. ID particular, there are going to be 
four AC-130 pnsbips, ad there are goiDg to be the 
aircraft off of tbe carrier Abraham LiDcoiD which 
ue available for air strikes m tbe area. 

Those are the capabilities. It will allow the 
UDited States military to conduct the mission as 
described iD the president's speech. It will allow a 

greater preseace. It is thought that it will be • 
multiplier because with more American Pfeleace' · 
more American activity, we believe the am. · 
also show more activity, so I thiDk it will be 1 .: 
multiplier. It will, I think. have an impact Cll Ia 
security situaticm iD Mogadishu and iD tbe _ .. 
hope which is that behind all of this is m li.U, 

11 
bring about the political agenda which we're~ 

out. The mililaly mission hete is in lllppalt ~t 
political agenda. The military missicm is iD ..,_ 
of the political agenda. There is - to cany • 1 
military soluticm to this problem would I'IICIIiala 
number of people and a number - ID amaaaa tl 
time and a amount of commitment of IDalleJ -wc. 
is beyond all ~le expectaticm. We 11e P*iat 
our efforts iDto a political solution here, but we­
a military component which supports that JMJiidcll 
process. . ;:~j~ 

Let me now call upon Dave Jeremiah - ··~- · 

Q Mr. Secretary -:-. ·• 
SEC. ASPIN: We'll have some ciaadGaia 

a minute. Let me ask Dave Jeremiah for a ...._ 
ADM. JEREMIAH: ThaDk you, ''llr. 

Secretary. .~-. 
I thought it would be useful to pat laii 

texture on some of these terms that we'w tfaiia 
around, the logistic support group ad the QIP.,}; 

When the American forces weal iDro Saiil1ll 
last December, Marines 'Walt llhole;"1iil 
IUbscqueatly joined by soldiers from tbe ·~­
Mountaia Divisi011 in Mogadishu. ad falliif .. 
KrOSS a depth ad r~~~ge of Somalia, _... 
Somalia with the objective of restoriDg order iii~ 
permitting the trausportation of food to tialitlill 
people throughout this country. That wa clai&~AI 
the SIIIDe time, we bad allies who came iilrl" .. 
supported that effort UDder UNIT AF. . .: .. , 

Over time. we stabilized the situatiaa II 
Somalia. and it came time with the illtrodacDiGI 
additional troops ad with abe stable situaticla .... 

- litualioa to - oat ad ~.~ American soldiers. tbe 20,000 that tbe 
referred to earlier, 20,000 ioldiers ad ~ 
They were teplaced by soldiers from ott. oaat~ 
Those countries are listed up here iD die ~ 
KoreaDs. Nigeriaas. Kuwaitis, people &aiD ~ 
UAE, Botswaa. Norway, a host of nalioaL ~ 

Mally of those D&tions do DOt have the_., 
to handle tbe logistics to supply thaD iD p_. Jll 
Gialalassi and Belet Huea IDd Oddur. ID order •• 

. that. as tbe UDited States came out, as pat a!.t 
CODtinuing effort that the praideat refene4 • 
give the Somali people a chaDc:e, we ....-! • 
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Jt the logistics network to support these folks. 
1'"'-""1 rve beeD in Oddur. It's a long way from 

b~· It's a pretty scary place if you're out there 
~.,.. . ..,0 ursclf and a bunch of folks come ruzming 
~ ~ y~u with a technical, a ~ch of these teeD-age 
"' come up and start to ovemm a 20- md a 
~~ outpoSt! thus, the quick reaction force that 
~ us to fly helicopter~ Americm troops 

a.IY to the SCCDC uad reinforce a post or outpost iD 
: event that we had that kiDd of thuggery going on. 
v.· have not bad the occasion to do it. Our allies 
• .:0 a.re in that area have. beeD very ~ iD 
cstT)'ing it out, but the requuemeat mna•ned and the 
lcflstic support force - the logistic COIDIIIIDd to 
.upport this whole UDited Nations effort. those two 
dements were our contribution to the United Natious 
mission to continue the effort in Somalia to let this 
nation have a chance to survive u a Dation. 

· Now, let me tum to the other chart mel simply 
..bow you the rmge of forces mel how we draw 
forces into a particular situation uoUDd the globe. 
Every day that we have dealt with crises over the 
last 3- {years that rve been the vice cbairmaD, we 
have brought to bear the men and womm of the 
armed forces of the UDited States: the lOth 
Mountain Divisioo ~ New York, the 24th 
Mechaniu.d Divisioa &om Georgia. We've brought 
eome forces in &om the MediterrmeaD where we had 
Marines deployed oa Navy amphibious &bips. We've 
brought in &Ollie Air Force AC·130s, aDd you em 
1ee the c:ompositioo., the DUJDben of people aDd the 
organizatiou that they repnsem. We've brought the 
nuclear-powered carrier LiDcoiD down from the 
Persian Gulf iD orda' to provide the firepower that 
tbe secretary memioaed. ADd we brought the 
amphibious forces embarked - tbe MariDe 
amphibious forces embarked OD our amphibious 
ships just off Malaysia. They are m route as well. 

So, we have dmwD a total force of on tbe 
order of 20,000 people together to carry out this 
mission in Somalia to support tbe political objectives 
that Secretary C1ristopher md Secnaary Aspin 
mentioned and that the presidellt of the UDited States 
Placed upon us u we discussed this~ problem. 

Thauk yoU. 
Q Admiral Jeremiah, do you tbiDk this is 

~ough? Do you think there are caough folks aoma 
lD here to protect Americ:aas? 

ADM. JEREMIAH: On the puuDd iD 
Mogadishu today there are cm the order of 16,000 to 
18,000 troops from allied D&tiODS. The Pakistanis, 
the Malaysims have contn"buted to the actioa an 
Sunday; a number of others - the Egyptius, forces 
frcnn the UAE; Nepalese wiD sooa be lhae. There 

are a ·number of nations, and I don't want to offeod 
them by omitting one, but there are a number of 
natiODS there. They have contributed, with our 
~ to protect our troops iD their logistics 
function. This will go well and I tbiDk we· have the 
necessary troops on the ground to do our function 
and to protect our fon:es oa the puamd. 

But I'll tdl you that if there is a problem, there 
is enormous fire power iD ways that are quite 
differmt thaD mythiDg that the people who oppose 
the U.N. effort iD Somalia have DOt sem before 
except wbca we first· put troops OD the ground in 
Somalia here mel thai the amphibious forces off 
shore. Plus, there are people that they are familiar 
with; they've &eCD some of the troops in the 10th 
Mo1mtain Di\!ision, they've seeo tbe Marines. There 
are a lot of people in Somalia who owe their lives to 
those forces uad I think it will be a help. 

Q Secretary Christopher, could you answer 
the question, what happeDs OD April 1st if the~e is· 
Dot a political structure iD place iD Somalia to really 
maiDtain the govemmea.t there md their food 
operation'? Will the UDited States pull out by thea 
anyway? 

SEC. CHRISTOPHER: The president said 
there was DO assurance of success We're putting in 
place a plan tbat we tbiDk maximires the opportunity 

· for success oa the political track, but there's DO 

assurauc:e of success ADd the commitmeDt the 
presidcm pve for tbe withdrawal of virtually all of 
our troops by that time is cme tbal wiD be met. 

Q Secretary Alpin, wiD the Marine fon:e, 
the 3,600 MariDes, will they JaDaiD off the coast 
after the other troops, the iDJmd troops, have beal 
withdrawn? Is that the plan? 

SEC. ASPIN: No. lbat would part of the 
withdnlwal - I dcm't tbiDk it's worked out, the 
timillg of all of this. We hope that part of the 7,100 
CaD be removed before Man:h 31st deadline. I would 
expect the Marines to stay there until the mel. But I 
don't apect them to be tileR beyODCI that. 

(Closs talk.) 
Q Mr. AspiD, ODe question, sir? 
SEC. ASPIN: Please. 
Q Receady we UDderstaDd that Secietuy 

Powell (sic), OD behalf of Gaaeral Montgomay iD 
Mogadishu, bad requested umor ad that you bad 
turned it down. Is that true'? And, if so, why' sir? 

SEC. ASPIN: Let me tell you that the 
decision u to deploy ay troops aywhere iD the 
world is tbe job of the &eCftlary of defcme, and 
.that's the job that I cany out. Gaaal Montgomery 
and - made a teqUeSt for some additional umor: 
four taDks uad about 14 Bndley fighting vehicles, 



plus ~ artillery. He made that request. General 
Hoar looked at the proposal. He scrubbed it, took 
out the artillery part, and sent the proposal forward. 
General Powell and I discussed it on several 
occasions. I found that the views in the Pentagon 
were kind of mixed on the issue as to whether we 
ought to graDt that. And I think they were mixed for 
good reason. We were, at that·time, talking about a 
withdrawal of our preseace in Somalia. We were 
begilmiDg to think iD terms of our- withdrawal of 
our pre:sence. This was about the eud of September. 
And-

Q Mr. Secretary? 
SEC. ASPlN: Lee me finish, if I might. To 

finish the end of withdrawal, the end of - we were 
. already thiaking about withdrawing the forces and 

ttying to reduce our presa~Ce. This would have been 

a great additional presence. lD addition, it would 
have been a very visible part of it. lD addition, we 
were already looking at the possibility also of 
deployiDg forces to Bosnia. We had just increased 
the forces in Somalia about a month earlier with the 
R.aagers. All in all, the decision was deferred at the 
time that it came to my attention. I did not - the 
preseatation of that data was - or the presentation of 
the need for that mission was in protecting the 
logistic supply lines. It was -

Q Well, Mr.-
SEC. ASPIN: Wait. Let me fiDisb. Please. 

Well, hold it. Was to protect the logistic supply 
lines. We did not think of it in terms of any use as 
a possible rescue operation as we saw that might 

have beeD used on Sunday. Had I mown -
. Q Sir-

SEC. ASPIN: If I could - please, just let me 
finish this statemeDL 

Q Well; when are you going to finish it? 
SEC. ASPIN: Well, ru let you bow. 
Q W'dl you wave a handkerchief or -
SEC. ASPIN: I'D wave a baudken:hief. But 

had I bowa at that time what I bew after the 
evems of SUDday, I would have made a very 
differat decision. I saw that the - that they could 
have beeD used very usefully after the eveDts on 
Sunday. AB I ay, this is my decision. Somebody has 
to make the decisicm. This is the decision that I get 
paid for. ADd I made the decision as best I could 
with the information and the lalowledge that I had at 
lbe time. 

Yes-

(Cross talk.) 
SEC. ASPIN: One at a time. ODe .I 

This tl 
. • 

gen eman - one at a time. 1his ~ · 
here. ·'~~~, 

Q Secretary Christopher, will the~ 
confereuce that you spoke of iDvolve Mr. Aili 
Who will the cease-fire be arranged '~~ida Ia 
country of Somalia? How does he fador · .Ia 
Dation- building that vou are now embarked :, ~ 

SEC. CHRISTOPHER: That'D he, ~ 
Presideat Meles aud the other African leaden:: 
region. We'llleave it to them as to how tbeJ,... 
to organize the conference of those in Somalia. I 
think it's particularly~ that that decisiaa'­
takeD by the leaders m the regtOD. .. ~ail 

With respect to General Aidid, let me -= 
you what the president said. The presideat llid fll 
we would ay to depersonalize the situaliaa,· .. 
nevertheless we would keep the presswe Cll -J tl 
those who would interrupt the h'WDIDitaria ...._ 
or otherwise cause trouble for the United ._ 
forces there. General Aidid will DOt be the priadp.l 
focus of our activities iil the future, but we certai11J 
don't rule anything out in the context of bepiDa .. 
pressure on anyone who would interfere willa .. 
humamtariaD efforts or the U.s. troops or ay of ... 
UNOSOM troeps. _·:tf.i:i,!;t 

Q Mr. Aspin, some Republica memben fl 
Congress, including SeDator D' Amato of New Yost. 
.are suggesting that you resip because of IIIII 
decision. What's your intemion? )":.'~f 

SEC. ASP.IN: Not to tesip. . \ ·.-·. 
MODERATOR: Yes, sir. Over here. 
Q I'd like to ask you, do you bow llolr 

maay American troops are beiDa held. by tbe tare. 
of Farrah Aidid? 

SEC. CHRISTOPHER: It really wouldl'l 
serve a good purpose for me to try to ideDtifJ 
anything further than the fact that we bow that ODI 

American serviceman is beiDg held, and beycmd dill 
I .think it's unwise for me to try to give aay precisicll 
to the number who might be held as detainees. 

Yeah. . . . ·:·~-: 
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Q Secretary Christopher, could you please 
i&JJl to us what it is that you said to the other :ons? As the president is announcing that we're 

Jdung out on March 31~ you said you've sent 
~tte11 asking them to stay. Why should they stay if 

.. c · re leaving? 
SEC. CHRISTOPHER: One good reason for 

tbcm to stay is that we've done the heavy lifting up 
w this point. We bad 28,000 troops in there at the 
bc~LQD.i.ng. We conducted a major humanitarian 

operation which was highly successful. I think it's 
time for the burden to be shared with others. But the 
president i.s determined that we '11 have the maximum 
opportunity for others to participate in this endeavor, 
and that's why we're staying, that's why we're not 
leaving immediately. We want to leave in a 
responsible and prudent way. 

STAFF: One more question. Last question. 
Q Mr. Secretary, you just said you're going 

to keep the pressure up on people who would 
interfere in future operations, but the United Nations 
Security Council has put out an arrest order on 
Ge:Deral Aidid. Are we going to ignore that in an 

· effort to depersonalize this? 
SEC. CHRISTOPHER: We certainly won't 

ignore the arrest order. As I say, we have 
opportunities. We don't rule out anything. 

STAFF: 1'baDk you. Thank you very much. 
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'I accept responstbility; says AsPin 
THE WASHINGTON TIMES cently increased its pres.ence in So-

Secretary of Defense LesAspin malia by 400 Rangers. The 
issued the following statement late discussion on the new request was 
yesterday in response to questions conducted in. both Diilirary and ci­
about his decision not tD send addi- vi Han stAffs in the department m 
tianeiarmorto SOmalia despite re:- the cnntext pf an eyolving pohcy m 
quests from senior military. com- Somalia aimed ·afreducing Amer-
manders: ican pre ... ence, not mcreasmg it 

1n th af th f th 'bl further. The request was not re-
"e Jenna 0 e tern e . iected, but no acnon was taken on 

lqss pf Amerisan liv!;s in Mosa· "'tit~a:-=t:-;:tha~t:.;ttm~~e~. ;;;.;;.;;;;.;;;;;..;.;.;;:;...=;.;;;.;;:..:.: 
djshu Syndav guestjans have "Beyond these considerations, 

.. arisen about earlier requests for the yltimate resoonstbffity for the 
us Armored forces to awnnent - - -
U.S. U'OODS alreadY there. Such a ~ety of our troops is mme as sec· 
reqy~1 madi)y MiiOr GCD· ret.arv pf defense. I was aware of 
era! MontgomerY. the on-scene· Ule reauest and could bBve di-
lls commander. . rectcd that a deplgyment order be 

· • ' . drawn up I did opt and I accept 
.. ltqmetpmyattenJionSeptem· resppnsibUity for the cpnse­

tler 23. The United States had re- qnencc!ll gf that dedsinn" 
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Secretary of Defense Les A spin 
Charlie Gibson, ABC - Good Morning America 
Friday, October 8, 1993 

Q: President Clinton has laid out his vision now, of a workable policy, on Somalia but the 
question, obviously, is can it work. The man responsible for executing the military side is joining us 
now from the Pentagon in Washington, Secretary of Defense Les A spin, who himse~f has been 
somewhat on the defensive in the past 24 hours. Mr. Secretary, it's good to have you with us. 

A: Good morning. 

Q: There are fonner colleagues of yours in Congress calling for your scalp right now. 
A: That's the usual process. I think that will die down after a while. 

Q: But it does involve this issue of your overruling a request from the military commanders 
in Somalia for more armor. Do you now think that's a mistake? 

A: If I'd known how they were going to be used in the situation that happened last Sunday, I 
certainly would have made a different decision. But on these issues, you make the choices as you see 
them, and you make the decisions in the best light of the time. At the time the request came in, the 
focus of our discussion ~as reducing our visibility, reducing our presence in Somalia, and this would 
have been a big, visible increase in the presence. 

Q: But did we not get into a situation on Sunday last of committing those Rangers, knowing 
that we didn't have enough armor to come in and save them if they got in trouble? 

A: No, the people who were doing that did not anticipate that either. There was armor on 
the ground. There was allied armor, and they were not prepared. They never got them involved in 
the battle until after the events had actually taken place. So it's fair to say, Charles, nobody 
anticipated a situation like that. If I'd have anticipated that, I clearly would have authorized the 
sending of the tanks and the armored personnel carriers. If the military on the ground had anticipated 
it, they would have lined up the tanks and the armored personnel carriers of our allies before the 
battle took place. 

Q: Are you convinced now, with the troops that we are sending to Somalia, and the armor 
that we are now sending to Somalia, that there cannot be a repeat of the kind of incident that we had 
last weekend? 

A: You never want to rule out entirely something going wrong. That's always a good idea, 
and you can never pledge that something isn't going to happen. But one of the purposes of the 
increase in troops was added protection for the American forces. 

Q: As I understood your comments last night on Nightline when you were talking to Ted, 
that we want to use the six months, now that we are saying we will keep this expanded force in 



Somalia, we want to use it to get all factions, all warlords to negotiate, hopefully, some kind of 
peace, some kind of governmental structure in Somalia. 

A: Correct. 

Q: Does that include General Aideed'? 

2 

A: Well, it depends on the people putting it together. The people who are going to be at the 
focal point of drawing this group of clan leaders together is essentially the African presidents. They 
have experience with the area, they know the people, they're the best people to do it. That's who 
Ambassador Oakley has been sent out to talk to. Essentially, we ought to leave that up to them. 
Whatever process needs to make this government get up and running, we ought to say to the African 
presidents, "You decide who has to be there, you decide what kind of meetings you have, you decide 
the protocol. " 

Q: But given the strength that he's showing, my question really says can you have peace, can 
you have a structure there without General Aideed'? 

A: Talk to the African presidents. 

Q: The reason I asked, obviously, is because we're talking now about perhaps including 
someone in a governmental structure in Somalia who butchered U.S. troops, dragged them through 
the streets, etc. 

A: That's why we're asking the African presidents to get involved in the issue. We essentially 
asked them to do it, let them take a look at it, let them decide how to structure it, let them decide 
who's to be there. 

Q: You have the African presidents operating on one end. You also have still a UN command 
force there. And as I still understand their mission, they still talk about "getting" Aideed. 

A: It's a two track policy, and it's always been a two track policy. You want to get a 
political settlement, and that means talking to them, working with the clan leaders -- not just Aideed. 
We're talking about all of the clan leaders. Talking to them, but at the same time pushing them 
towards it. In other words, adding some kind of pressure. Carrots and sticks. It's a combination of 
carrots and sticks to get the results. 

Q: In your own mind, would you be willing to accept, given what happened last weekend to 
our troops, any kind of a settlement that included Aideed in running Somalia? 

A: I think we're looking at asking the African presidents to put together an outcome, and 
essentially, not telling them, or laying down to them, conditions. 

Q: So it would be all right with the United States if they wanted to include Aideed in a 
governmental. .. 

A: I think what we've asked is, we've asked the African presidents to put together a proposal 
to work with the local Somali clans, see what it looks like, and then we'll take a look at it. 

Q: How sure are you that we can be out of there by March 31st'? What if chaos still reigns 
six months from now'? 

A: I think that deadline is as fmn as anything can be. I don't think there's any question in the 
minds of this Administration that the purpose of the six month deadline is to give everybody a chance 
to make something work so that it does not return to the famine and anarchy that existed before last 



December. We give them a fair shot, and that's all we're obligated to do. If it doesn't happen by 
then, it doesn't happen by then. 

Q: If the situation is the same six months from today as it is today, we still leave? 
A: Oh, absolutely. 

Q: Mr. Secretary, we appreciate your being with us. Thank you. 
A: Thank you. 

Q: It's always good to have you here. 

(END) 
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Secretary of Defense Les Aspin 
CBS - Paula Zahn 
Friday, October 8, 1993 

Q: More ttoops are now headed to Somalia. Secretary of Defense Les A spin now admits he 
should have approved a request for reinforcements earlier. But A spin says he didn't know troops 
would be ambushed last weekend. That answer did not satisfy his critics. [Film clip played] 

Defense Secretary Aspin joins us this morning from the Pentagon. Secretary Aspin, thank you 
very much for joining us. 

A: Good morning. 

Q: You have said that you will not resign. How much of an effect did politics play on your 
decision not to send in reinforcements when they were requested? 

A: The decision not to send in those reinforcements was ... and the reinforcements were a 
small number of tanks, four, and 14 Bradley vehicles. The request at the time was that they needed 
those to continue to do the logistics protection function that all of the other troops were doing. 
None of us foresaw the possibility of having to use them to go after downed American pilots. If 
we'd have known in retrospect what the events were after last Sunday, clearly, that would have 
changed the decision. 

But at the time, and what we're talking even now, of course, is downsizing the American 
presence, downsizing the American visibility in the area. When you downsize the presence and 
downsize the visibility, you really don't want to put in tanks and annored personnel carriers which 
greatly increase the mission and increase the visibility in the public view. 

Q: Is that what you viewed as the downside at the time of sending in these additional 
vehicles? ·-. 

A: Yes. We have been, for some time now, talking about reducing our presence in Somalia 
and getting an exit strategy, and reducing our visibility. If you reduce the visibility and you reduce 
the presence, to send in tanks and annored personnel carriers, which would be new on the scene, 
would be in exact opposite of that. 

Q: Your critics have charged that that's exactly what you were wonied about-- a furor on 
Capitol Hill... -

A: No, this is not to do with the furor on Capitol Hill. It has to do with basically, what is 
our policy? Our policy has been, and included through the President's speech yesterday, is a policy of 
how do we reduce the American's involvement and get other institutions and other militaries and 
other things into that country working that problem. 
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Q: The President, yesterday, pledged to end our military deployment in Somalia by the end of 
March of next year. Secretary of State Christopher said he expects that to happen even if there is no 
functioning government in place in Somalia at that time. How is that timetable any different than 
cutting and running now? 

A: It gives a six month period to give the forces in Somalia, the people of Somalia, a chance 
to put this thing together. 

Q: What if they don't? 
A: Then, as Secretary Christopher has said, the United States will withdraw. 

Q: So there's really no assurance that ... 
A: Not at all. The President said that. The President said that the policy is to give the 

Somali people a reasonable chance. Frankly, I think a reasonable chance is about six months. You can 
debate, and indeed we did, in the discussion with the members of Congress yesterday that met with 
the members of the Administration. There was discussion about the particular timetable. But I think 
that you do need to give a reasonable chance, and six months seems to us to be a reasonable chance. 
If at the end of that time they have failed to do it, then it's essentially, we at least go away in our 
conscience, that we at least gave them a chance, a shot at it. 

Q: I wanted to move on to the question of hostages. Right now we know that U.S. 
helicopters are flying over Somali strongholds, broadcasting messages of hope to potential prisoners. 
How many prisoners is General Aideed now holding, and can you give us a confmnation this morning 
of how many soldiers are missing in action? We've not seen finn numbers on that. 

A: I think it"s the kind of thing that we're very reluctant to speak of. You can understand. 
There is a lot of activity having to do with the hostages, there's a lot of planning having to do with 
it, a lot of calculation abo.ut who may be detainees, what detainees there may be, and who they may 
be and where they may be. But we really shouldn't talk about it publicly. 

Q: Secretary of Defense Les A spin. Thank you so much for being with us this morning. 
A: Thank you. 

(END) 
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Secretary of Defense Les As pin 
NBC - Bryant Gumble . 
Friday, October 8, 1993 

Q: On Closeup this morning, Somali~ and Secretary of Defense Les Aspin this morning, from 
the Pentagon briefing room. Mr. Secretary, good morning. 

A: Good morning. 

Q: Let me stan, if I might, by talking about Michael Durant, the U.S. serviceman who's in 
captivity right now and, as you know, has been visited by the Red Cross. Have you yet initiated ay 
kind of discussions aimed at his release? 

A: I think it's tough to talk about it. There is a lot of planning going on, there's a lot of 
activity going on in connection with the issue of the American detainees, but I really don't think I can 
talk about it. 

Q: You called him a detainee. Are you viewing him as a POW or as a hostage? 
A: A detainee, I think, is the technical term which is correct in this case. 

Q: I'm not trying to quibble with words here, but one indicates a non-combatant, the other 
one suggests a combatant. One says there are discussions aimed at his release, the other says we 
don't talk with his captors. Which does a detainee fall in the category of, a POW or a hostage? 

A: Basically, he has a category all of his own, and we can't talk about it, really, in public. 

Q: Let me move, if I might, to your decisions of late. You have said that you will not resign 
over events and decisions of the past week. What's your view of those on Capitol Hill who it seems 
are trying to make political gain by calling for your scalp? 

A: I think it's the politics of Capitol Hill. I was a member of Congress for 20 years, and 
that's the way business is done. That's the process. So I think that's what's going on. 

Q: Implying that your competence may have cost some American lives, do you think people 
like D 'Amato are cheap-shotting you? 

A: Everybody has to know that you make the choices in this business as the information is 
available at the time you make it There are always choices that you might make differently in the 
hindsight of future events. I made the best choice that I could at the time, given the information 
that was available. 

Q: Is that choice going to haunt you personally for a lqng time? 
A: Well, I think we just have to see how it plays out. But basically, I don't know what else 

to do, and I think that's the way everybody does the job and that's the way I do the job. You look 
at the evidence at the time that you have to make the decision, and you make the best choice you can. 



Q: Let's move on to the President's plan. To what extent was the President's speech and his 
new plan an admission that to date the Somalia operation has been mismanaged? 
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A: I think it was much more of a forward looking plan. I think people were asking, where do 
we go from here, not what has happened in the past, and I think the President laid out a good plan. 
The basic policy of the plan is we will give a reasonable interval of time here for people to work this 
problem, panicularly the Somali people to work the problem. The policy is to give them a fair chance 
to have something happen on their own. I think that's a very good plan. 

Q: Is that to say you don't think it's been mismanaged? 
A: There's always a chance to go back and re-examine the issue afterwards. I think at the end 

of the whole thing, it would be profitable to go back and take a look and ask ourselves. Indeed, if 
you look at the policy that this Administration is pursuing in terms of peace implementation forces in 
Bosnia, and the peace implementation forces that are going into Haiti, those are not peace 
implementation, but the forces that are going into Haiti. We've learned from this experience. I think 
that's important. 

The President said we're sending in more troops and we're staying on to finish the mission. 
A: Correct. 

Q: If it's imperative to finish the mission, why are we setting a withdrawal date? 
A: The mission is to give people a fair chance. ·That's why we believe six months is the right 

amount of time. I think you have to ask yourself, what is a reasonable amount of time to give 
people a chance for. this political track to work, for some kind of a meeting among the clan leaders 
and work out a basic system? We're not trying to work out a brand new government for Somalia, 
but to work out a basic operating policy there. Six months seems like the right amount of time. 

Q: But Mr. Secretary, if you set a target date of March 31, doesn't it stand to reason that 
Aideed and other factional leaders would simply lay low until March 31, wait until you were gone, and 
then go back to business as usual? 

A: That's why we picked March, a longer six month period. If he were to essentially go to 
(inaudible) here for six month.s, we believe he would lose out in the competition with his rivals. The 
other clans would gain·. That wouldn't be true if the period were only for three months, for 
example. But with a six month period, that's a long enough period that we believe that Aideed needs 
to get into the political system at play. 

Q: The President said he wanted our forces to stop penonalizing the war. Does that mean 
you '11 stop hunting Aidced? 

A: I think we want to continue the pressure on Aideed. We want to make sure that if Aideed 
hits us, we '11 be able to hit back. And of coune, I wouldn't rule out an operation against Aideed if 
the opportunity presented itself. 

Q: Final note. In your mind, how flexible is the withdrawal date of March 31? 
A: I think under the plan the Administration put together, March 31 is etched in stone. 

Q: Mr. Secretary, thank you very much. 
A: Thank you. 



:..1 

3 

(END) 



( 

IMMEDIATE RElEASE October 25, 1993 

No. 507-93 
(703) 695-0192 (media) 
(703) 697-3189 (copies) 
(703) 697-5737 (public/industry) 

DEPU1Y SECDEF PERRY GREETS RETURNING SOlDIERS 

Deputy Secretary of Defense William Perry greeted returning soldiers of the 75th 
Ranger Regiment at Fon Benning, Georgia on October 22. On October 24, he travelled to 
Fon Campbell, Kentucky to welcome home members of the 160th Special Operations Aviation 
Regiment 

Deputy Secretary Perry praised the soldiers for "taking on a tough job ... and perform­
ing it with great skill and courage." 

Attached are copies of Deputy Secretary Perry's remarks. 

-END-



Remarks by Deputy Secretary Perry 
Welcoming of Task Force 160 

24 October 1993 

SOLDIERS OF THE 180TH SPECIAL OPERATIONS AVIATION REGIMENT, NIGHT 
STALKERS, 75TH RANGER REGIMENT, AND OUR HOSTS FROM THE 101st. 

IT'S A REAL PRMLEGE TO SPEAK FOR SENATOR SASSER, CONGRESSMAN 
TANNER, GENERAL SULUVAN, SECRETARY ASPIN, AND PRESIDENT Q.INTON, 
TO WELCOME. YOU BACK HOME AND TO THANK YOU. I ESPECIALLY WANT TO 
CONVEY A tEARTFELT "THANK YOU• FROM PRESIDENT AND MAS. a.JNTON, 
WHO ARE MEETING THIS MORNING WITH YOUR WOUNDED COMRADES AT 
WAJ.. TEA REED HOSPITAL 

THANK YOU FOR TAKING ON A TOUGH JOB. AND THANK YOU FOR 
PERFORMING IT WITH GREAT SKILL AND COURAGE. 

I ALSO WANT TO EXPRESS MY THANKS TO THE FAIIIL Y IEMBERS. 
YOU HAVE ENDURED THE SEPARATION AND THE AGONIZING UNCERTAINTY 
OF HAVING LOVED ONES ON A HAZARDOUS MISSION IN A FAR AWAY LAND. 

I 

WE WENT TO SOMAUA LAST DECEMBER TO DELIVER HUMANITARIAN AID. 
AT THAT nME, INNOCENT PEOPLE WERE DYING ON A MASSIVE SCALE. 
THE NATION WAS RAVAGED BY YEARS OF BRUTAL CIVL WAR AND FAMINE. 
AN ESTIMATED 1,000 PEOPLE WERE DYING A DAY, AND 800,000 REFUGEES 
WERE FORCED INTO EXILE. 

IN A FEW MONTHS, WE WERE ABLE TO BRING ORDER TO THE COUNTRY AND 
RELIEVE THE FAMINE. 
WE SAVED UNTOLD THOUSANDS OF LIVES. 

lHEN,IN JUNE, ntE MIUnA FORCES UNDER AIDEED BEGAN ArrACKING U.N. 
FORCES IN MOGADISHU, KILLING 281N A FEW DAYS. AU. THAT WE HAD 
ACCOMPUSHED AT THAT POINT WAS IN DANGER OF BEING LOST, SINCE 
THE U.N. FORCES IN MOGADISHU WERE UNAII..E TO DEAL WITH THE 
GUERRILLA WARFARE 'THAT HAD BEGUN. SO OUR MILITARY COMMANDER IN 
MOGADISHU ASKED FOR tELP. THE MISSION WAS A TOUGH ONE, SO WE 
SENT IN lHE BEST - NIGHT STALKERS AND RANGERS. 

1 
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PERSONAL HARDSHIP IS NOT A STRANGER TO FORT CAMPBELL, AND THE 
NATION JOINS WITH YOU ONCE AGAIN IN YOUR SUFFERING. 

WHEN GENERAL SULLNAN PRESENTED THE PURPL£ HEART TO CHIEF 
DURANT LAST WEEK, AND TOLD HIM THAT HE WAS PROUD OF HIM, THE 
CHIEF REPUED, 1 AM PROUD TO BE AN AlE RICAN•. I CAN TELL THE CHIEF 
AND 'THE OTHER NIGHT STALKERS AND RANGERS, THAT AU. AMERICANS 
ARE PROUD OF YOU, AND ADMIRE YOUR PROFESSIONALISM AND SKILL. 
AND ALL AIERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

GOD BLESS YOU, AND GOD BLESS AIERICA. 

* * * 

3 



THEN, WHEN TWO OF YOUR HEUCOPTERS WERE SHOT DOWN AND THE 
CREWS WERE ENDANGERED, YOU NEVER HESITATED, NEVER REFLECTED ON 
THE DANGERS, BUT WENT TO DEFEND YOUR FEU.OW RANGERS, EVEN 
THOUGH YOU WERE OPERATING IN A HOSTILE URBAN ENV~ONMENT, AND 
WERE VASTLY OUTNUMBERED. 

FROM THIS DAY FORWARD, NO ONE WILL THINK OF THE RANGER'S CREED, 
'WEVER SHALL I FAIL MY COMRADES: WITHOUT THINIQNG OF THE RANGERS' · 
DISPLAY OF COURAGE ON OCTOBER THIRD IN MOGADimiU. 

IN THE FIERCE FIRE FIGHT THAT FOLLOWED, YOU SUFFERED tEAVY 
CASUAL TIES. BUT BECAUSE OF YOUR SKILL, YOUR DISCIPUNE, AND YOUR 
COURAGE, YOU STOOD FIRM WITH YOUR COMRADES Atm YOU ltELICTED 
CASUALTIES ON YOUR ATTACKERS MANY TIMES GREAlER THAN WHAT YOU 
SUFFERED. IN FACT, YOUR ACTIONS THAT DAY EFFEC11VELY DISAILED 
AI DEED'S MIUTIA AND HAS LED DIIECTL Y TO tiS WILUNGNESS TO CALL FOR 
A CEASE FIRE AND NEGOTIATE A POUTICAL SETTLEMENT. 

I CAME tERE TODAY TO PAY TRIBUTE TO YOUR COURAGE AND TO EXPRESS 
IIY DEEP PERSONAL SENSE OF LOSS AT THE DEATH OF YOUR FELLOW 
RANGERS. I ESPECIALLY WANT TO EX1END MY SYMPATHY TO THE FAMLIES 
OF THE RANGERS WHO GAVE THEIR LIVES. 

ALL OF YOU KNOW THAT WE NEVER SEND RANGERS ON A NORMAL MISSION. 
WE ONLY SEND THEM ON THE MOST DFFICULT. ONE MORE nME, WE SENT 
RANGERS ON A DIFFICULT MISSION. ONE MORE nilE, YOU CAN PROUDLY 
SAY, -RANGERS LEAD THE WAY. • 

ALL AIERJCANS ARE EXTREMELY PROUD OF YOUR PAOFESSIONAUSM AND 
StaLL AND AU. AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

THANK YOU. 
*** 
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IMMEDIA1E RELEASE October 25, 1993 

No. 507-93 
(703) 695-0192 (media) 
(703) 697-3189 (copies) 
(703) 697-5737 (public/industry) 

DEPUTY SECDEF PERRY GREETS RE1URNING SOlDIERS 

Deputy Secretary of Defense William Perry greeted returning soldiers of the 75th 
Ranger Regiment at Fort Benning, Georgia on October 22. On October 24, he travelled to 
Fort Campbell, Kentucky to welcome home members of the I 60th Special Operations Aviation 
Regiment 

Deputy Secretary Perry praised the soldiers for "taking on a tough job ... and perform­
ing it with great skill and courage." 

Attached are copies of Deputy Secretary Perry's remarks. 

-END-
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Remarks by Deputy Secretary Perry 
Welcoming of Task Force 160 

24 October 1993 

SOLDIERS OF THE 160TH SPECIAL OPERATIONS AVIATION REGIMENT, NIGHT 
STALKERS, 75TH RANGER REGIMENT, AND OUR HOSTS FROM THE 10181. 

IT'S A REAL PRIVILEGE TO SPEAK FOR SENATOR SASSER, CONGRESSMAN 
TANNER, GENERAL SULUVAN, SECRETARY ASPIN, AND PRESIDENT CLINTON, 
TO WELCOME YOU .BACK HOME AND TO THANK YOU. I ESPECIALLY WANT TO 
CONVEY A tEARTFELT "THANK YOU• FROM PRESIDENT AND MRS. CLINTON, 
WHO ARE MEETING THIS MORNING WITH YOUR WOUNDED COMRADES AT 
WAI.. TEA REED HOSPITAL 

· THANK YOU FOR TAKING ON A TOUGH JOB. AND THANK YOU FOR 
PERFORMING IT WITH GREAT SKILL AND COURAGE. . 

I ALSO WANT TO EXPRESS MY THANKS TO THE FAMILY IEMBERS. 
YOU HAVE ENDURED THE SEPARATION AND THE AGONIZING UNCERTAINTY 
OF HAVING LOVED ONES ON A HAZARDOUS MISSION IN A FAR AWAY LAND. 

WE WENT TO SOMAUA LAST DECEMBER TO DELIVER HUMANITARIAN AID. 
AT THAT nME,INNOCENT PEOPLE WERE DYING ON A MASSIVE SCALE. 
THE NATION WAS RAVAGED fN YEARS OF BRUTAL CIVL WAR AND FAMINE. 
AN ESTIMATED 1,000 PEOPLE WERE DYING A DAY, AND 800,000 REFUGEES 
WERE FORCED INTO EXILE. 

IN A FEW MONTHS, WE WERE ABLE TO BRING ORDER TO THE COUNTRY AND 
RELIEVE THE FAMINE. 
WE SAVED UNTOLD THOUSANDS OF LIVES. 

THEN, IN JUNE, THE MIUnA FORCES UNDER AIDEED BEGAN ArrACKING U.N. 
FORCES IN MOGADISHU, KILLING 281N A FEW DAYS. AU. THAT WE HAD 
ACCOMPUSHED AT THAT POINT WAS IN DANGER OF BEING LOST, SINCE 
THE U.N. FORCES IN MOGADISHU WERE UNABLE TO DEAL WITH THE 
GUERRILLA WARFARE THAT HAD BEGUN. SO OUR MILITARY COMMANDER IN 
MOGADISI«J ASKED FOR tELP. THE MISSION WAS A TOUGH ONE, SO WE 
SENT IN THE BEST - NIGHT STALKERS AND RANGERS. 

1 
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PERSONAL HARDSHIP IS NOT A STRANGER TO FORT CAMPBEL~ AND THE 
NATION JOINS WITH YOU ONCE AGAIN IN'VOUR SUFFERING. 

WHEN GENERAL SULLIVAN PRESENTED THE PURPLE tEART TO CHIEF 
DURANT lAST WEEK, AND TOLD tiM THAT HE WAS PROUD OF tiM, THE 
CHIEF REPUED, 1 AM PROUD TO BE AN AlE RICAN•. I CAN TELL THE CHIEF 
AND THE OTHER NIGHT STALKERS AND RANGERS, THAT AU. AMERICANS 
ARE PROUD OF YOU, AND ADMIRE YOUR PROFESSIONALISM AND SKILL. 
AND ALL AlE RICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

GOD BLESS YOU, AND GOD BLESS AMERICA. 

* * * 
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THEN, WHEN TWO OF YOUR HEUCOPlERS WERE SHOT DOWN AND THE 
CREWS WERE ENDANGERED, YOU NEVER HESITATED, NEVER REFLECTED ON 
THE DANGERS, BUT WENT TO DEFEND YOUR FELLOW RANGERS, EVEN 
THOUGH YOU WERE OPERATING IN A HOSnLE URBAN ENVIlONMENT, AND 
WERE VASTLY OUTNUMBERED. 

FROM THIS DAY FORWARD, NO ONE WILL THINK OF THE RANGER'S CREED, 
-NEVER SHALL I FAIL MY COMRADES,• WITHOUT THINIQNG OF THE RANGERS' 
DISPLAY OF COURAGE ON OCTOBER THIRD IN MOGADISHU. 

IN THE FIERCE FIRE FIGHT THAT FOLLOWED, YOU SUFFERED HEAVY 
CASUALTIES. BUT.BECAUSE OF YOUR SKILL, YOUR DISCIPUNE,AND YOUR 
COURAGE, YOU STOOD FIRM WITH YOUR COMRADES AMl YOU INFLICTED 
CASUALTIES ON YOUR ATTACKERS MANY nMES GREATER THAN WHAT YOU 
SUFFERED. IN FACT, YOUR ACnONS THAT DAY EFFECTIVELY DISAII..ED 
AI DEED'S MIUnA AND HAS LED DIIECTL Y TO tiS WILUNGNESS TO CALL FOR 
A CEASE FIRE AND NEGOTIATE A POUnCAL SETTLEMENT. 

I CAME HERE TODAY TO PAY TRIBUTE TO YOUR COURAGE AND TO EXPRESS 
MY DEEP PERSONAL SENSE OF LOSS AT THE DEATH OF YOUR FELLOW 
RANGERS. I ESPECIALLY WANT TO EXlEND MY SYMPATHY TO THE FAMILIES 
OF 1HE RANGERS WHO GAVE THEIR LIVES. 

ALL OF YOU KNOW 1HAT WE tEVER SEND RANGERS ON A NORMAL MISSION. 
WE ONLY SEND THEM ON THE MOST DFFICULT. ONE MORE. TIME, WE SENT 
RANGERS ON A DIFFICULT MISSION. ONE MORE nME, YOU CAN PROUDLY 
SAY, -RANGERS LEAD THE WAY.• 

ALL AIERICANS ARE EXTREMELY PROUD OF YOUR PROFESSIONAUSM AND. 
SIQLL AND ALL AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

THANK YOU. 
*** 

2 



\_ 

( 

NEWS 
BRIEFING 

Secretary of Defense Les Aspin 

Office of the Assistant Secretary of Defense 
(Public Affairs) 

Mr. Ashton Carter, ASD (Nuclear Security & Counterproliferation) 
Lieutenant General Barry McCaffrey, USA, Director for Strategic Plans & Policy, JCS 
Friday, October 29, 1993- 11:45 a.m. 

Ms. deLaski: Thank you all for coming today. This is an on-the-record briefing by the 
Secretary. We also have Ash Caner, the Assistant Secretary for Counterproliferation, and General 
Barry McCaffrey, Director for Strategic Plans and Policy for the Joint Staff. They are co-chairing 
the nuclear posture review effon. With that, I tum you over to Secretary Aspin. 

Secretary Aspin: Thank you, Kathleen. 

Let me say this morning that we are here to announce today that we're undertaking a 
fundamental Defense Department reexamination of our nuclear posture in line with President Clinton's 
direction. At the stan of this Administration, the President directed a comprehensive review to 
redefine the size and shape of our forces -- both nuclear and conventional. To meet the demands of 
the new world is the objective of the overall review. We started with the conventional forces-- that 
was the Bottom-Up Review. Its results will guide us in making decisions and planning for years to 
come. But today we are beginning to address the question of our nuclear forces and the nuclear 
policy. One era has ended, and a new one has begun. The world has fundamentally changed. We are 
responding with the fmt Nuclear Policy Review in 15 years. In fact, it is the first Defense 
Depanment review ever to incorporate revisions of policy, doctrine, force structure, operations, 
safety, security, and anns control all in one look. 

This kind of comprehensive approach is demanded by new circumstances. The Cold War is 
over. The Soviet Union is no more. But the post-Cold War world is decidedly not post-nuclear. Of 
all of the threats that remain after the breakup of the Soviet Union and the end of the Cold War, 
nuclear weapons are the one threat that can still do direct hann to the continental United States, and 
we know it as a new nuclear threat that we face. 

The old nuclear danger was the possibility of thousands of warheads from the Soviet Union. 
That threat has subsid~ but the arsenal still exists. 

The new nuclear danger stems from the possibility of a handful of nuclear weapons in less 
~liable hands. This new nuclear danger has two wellsprings. FirSt, the continued existence of the 
former Soviet Union's nuclear arsenal amidst revolutionary changes that are taking place in that 
country. This gives rise to a host of potential problems which include the creation of new nuclear 
states, the potential for loss of control over the weapons through accident or unauthorized use. It 
means the leakage of weapons or material, and of know-how-- including possibly the "brain drain" of 
people who know how to make nuclear weapons, and general proliferation. That's wellspring number 
one, the fonner Soviet Union going through revolutionary rimes. 
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The second source of the new nuclear danger is the familiar problem of proliferation generally, 
and the potential for nuclear terrorism. We must fully recognize the dangers that arise from having 
more nuclear weapons in the hands of a·greater number of states, or even terrorist organizations. 
The characteristics of this new danger give rise to a need for the kind of fundamental review that we 
are undertaking. A couple of reasons for that. 

First, the old rules might not work in the current circumstances. In the past, we dealt with a 
nuclear threat from the Soviet Union through a combination of deterrence and arms control. But the 
new possessors of nuclear weapons may not be deterrable. They may have doctrines, histories, 
intentions and mindsets which are totally different from those of the former Soviet Union. The 
traditional doctrine of nuclear deterrence presumes the other side is rational, and that we can identify 
the responsible parties. In the future, we may face rogue states or terrorist groups with nuclear 
weapons so we can't count on either of those assumptions. And, as with the states of the former 
Soviet Union, we face the possibility of accidental or unauthorized use. 

As for anns control, the question we face is will pledges tum into deeds. We hope so, but at 
this point we can't count on it. 

We also have to take into account the fact that we may fmd ourselves in a kind of nuclear role 
reversal in the future. During the Cold War we counted on nuclear weapons to counter the 
conventional numerical superiority of the Warsaw Pact For the United States, nuclear weapons were 
the big equalizer. In this new world, our conventional military strength is unmatched. But if a 
potential adversary had nuclear weapons, we could tum out to be the equalizee. 

All of these considerations will go into our posture review. We're going to do a rigorous 
examination without any prejudiced outcome, but it's also true that we have already taken a couple of 
steps to meet this new threat. 

First, we created a new position-- Assistant Secretary for Nuclear Security and 
Counterproliferation Issues, a post that's held by Ash Caner here. Second, we've helped accelerate 
the dismantling of nuclear weapons or other weapons of mass destruction in the former Soviet Union 
under the Nunn/Lugar Cooperative Nuclear Threat Reduction Program. 

Like the Bottom-Up Review, the Nuclear Posture Review will be a collaborative effon among 
OSD, the Joint Staff, the services, and the various commands, and it will be headed by Ash Caner 
and the Joint Staff Director for Strategic Plans and Policy, Lieutenant General Barry McCaffrey. The 
review will focus on six topics, each addressed by a separate working group. 

Working group number one will look at the role of nuclear weapons in the United States 
security strategy. It will look at basic questions such as how do U.S. nuclear weapons fit into this 
new world. 

A second working group will look at our nuclear force structure and determine our needs to 
carry out the required missions. It will tell us how w~ translate a new nuclear posture into force 
structure. 



The third group will examine our nuclear force operations and detennine such things as which 
forces need to be on alen. 

A fourth group will review both the mechanical and physical safety of the nuclear weapons. 
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Groups five and six will look respectively at the relationships of our nuclear policy to our 
other policy objectives. One will examine the relationship between the United States' nuclear posture 
and our counterproliferation policy; the other will look at our nuclear posture in light of our threat 
reduction policy with the states of the former Soviet Union. 

Few national security tasks are more imponant than getting the right response to the new 
nuclear dangers that we face in the post-Cold War world. This effon will ensure a comprehensive 
Defense Depamnent conaibution to Administration policymaldng in determining the U.S. nuclear 
posture. 

At this point we'd like to answer any questions. We have Dr. Carter here and Barry 
McCaffrey who are going to be chairing this effon. They'll be here to answer some questions, too. 

Q: Mr. Secretary, can we assume that this study will include how to target these weapons? 
Whether or not to change current targets? 

Aspin: Indeed. It will cover all of those things, exactly so. 

Q: Do you think there's a need in the new world to continue to assign specific targets to 
specific warheads? Do you think there's a continuing need for that?. 

Aspin: That's one of the· things we'll be looking at. 

Q: Mr. Secretary, you're about to embark on a Far East trip which includes a visit to South 
Korea. Under the outline you've laid out for us today, one would assume that Nonh Korea would be 
pretty high on the list of possible states with nuclear weapons. Do you intend to cancel or postpone 
next year's war games as an olive branch to Nonh Korea so that they would stop their nuclear 
program? 

Aspin: That will be a topic of intense discussion in the next few days. 

Q: Mr. Secretary, how long will this review last? Have you set a deadline for it? 
Aspin: We don't want to set a deadline, but we're looking at some time early spring or late 

spring of next year. 

Q: Do you intend to make the results public? How ... 
Aspin: Oh, yes. A good pan of this, maybe not every detail will be made public, but the 

general thrust of this thing and the basic policy will clearly be made public. 

Q: Do you see a chance for funher cuts in nuclear weaponry because of this, or ... 
Aspin: Possibly, we'll see. 

Q: ... or could there be an adjustment upward? 
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A: We're really not doing numbers here. We're starting with doctrine and then we're going 
to let the numbers and things flow from the results rather than stan with any pre-conceived 
numbers. 

Q: Mr. Secretary, will your theater nuclear defense be a pan of this ... theater missile defense 
be a part of this? And how will it factor in it? 
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Aspin: This is basically the U.S. nuclear forces at the kind of national strategic level. Pan of 
the defenses, the new ballistic missile defense, is a program that we have at this point in our 
Bottom-Up Review, it was a five year program that was basically focusing pretty heavily at the 
research end with the option to deploy it, should things develop in the future. That will, clearly, be 
pan of it. The theater forces probably not. The theater is a different calculation. 

Q: Earlier you alluded to the fact that in looking at the United States strategic nuclear 
options that you were dealing with rational states and leadership that you could predict But in this 
new era can you comment on the question of how dangerous a nuclear threat the United States faces 
vis-a-vis the rationality of ... 

Aspin: What we have, and we alluded to it a little bit in the opening statement The shear 
numbers is much less now than we used to face. The old nuclear threat was thousands of nuclear 
warheads in the hands of the Soviet Union. And there was always the danger that if that ever got 
committed and if it got committed on both sides, you would eliminate two countries and probably a 
lot of other life on the planet, ... a good chunk of life on the planet if the arsenals of both the West 
and the East were set off. · 

Q: The other side understood that as well. 
Aspin: Everybody understood that. What we're facing now is a different order of 

magnitude, but with a certain degree more uncertainty. The order of magnitude is a lot smaller now. 
We're talking about maybe just a handful of nuclear weapons in the hands of a terrorist organization 
or a terrorist state of various kinds. So it's a mixed result. We still want to remind you, we still 
have a lot of warheads in the hands of Russia which is benign as long as things continue on a 
reformist path in Russia. 

But what we have is a big variety of threats that are now involved in the new nuclear threat. 
The old Soviet threat, while very dangerous, had developed a cenain comfon level. We'ddeveloped 
kind of rules of the road. We'd developed theories of deterrence. We'd developed anns control 
theories. We'd had conferences with them, and we'd developed these things over time. So while the 
numbers of weapons on both sides were at dangerous levels, the actual operation of them, we'd gone 
through several crises that were near things -- Berlin, Cuba, etc. - but it was kind of a stable, 
set-piece operation. All of that is less cenain now. We're not sure how much of the old deterrence 
theory applies here, we're not sure of how much of the old arms conttol theory applies. That's what 
we're going to look at. We're going to really take a bottom-up look at this whole thing from the 
brand new standpoint of this is a different animal now. In fact it's not a single animal, it's a 
multi-headed monster. 

' 
Q: You must have some thoughts on some of the bedrock issues that this panel is going to 

be confronting, like whether non-nuclear states should be targeted, whether there ought to be a 
non-first use policy by the U.S., the relationship between testing and non-proliferation objectives. 



Why aren't you furnishing more in the way of public guidance to this group rather than 
sitting back like a professor waiting for the students to repon? 

Aspin: Because I want to hear what they have to say fust. I have some ideas on some of 
those issues, but I think it's better if you not be locked into it, and I think we ought to take a look 
at the whole package and see what it looks like in its comprehensive, rather than deciding little bits 
and pieces of it by themselves. 

Q: While we have you, what is the status of the C-177 
Aspin: To be announced sometim~ soon. 

Q: Last evening Representative Joe Kennedy from Massachusetts apparently was given a 
briefing in which he was told that the Pentagon now has fairly clear evidence that either chemical or 
biological weapons were used in the Persian Gulf War. This morning he's calling for an investigation 
and for further details. What can you tell us about it? 

Aspin: Nothing at this point. There's really nothing to be said at this point. We're looking 
into these things, too. 

Q: Have you changed your opinion about whether they were ... 
Aspin: Just say we're looking at them. 

Are there any other questions on this subject here? 

Q: The one thing you didn't mention was the NATO Alliance. As you know, the British 
within the last two ':Veeks canceled one of their tactical nuclear weapons programs. ·Are you staning 
from the assumption here that you still expect the British and the French to maintain a credible 
nuclear deterrent of their own? And will you be consulting with them in this study? 
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Aspin: Basically what we're doing is we're looking at this thing mainly from our own national 
interests, and where we think this is going to come out. That doesn't mean we won't be also 
consulting with our allies. But the allies will be consulted on it when we get funher along. 

Q: Do you, however, continue with the assumption in the Defense Department that the 
British and the French will maintain a nuclear deterrence? 

Aspin: We, at this point, continue on the assumption that all current policy is in effect until 
it's changed. 

Q: I didn't understand your answer on the numbers of weapons. You spoke about force 
structure, but you said you wouldn't be dealing with numbers in this study. 

Aspin: Oh, absolutely we'll deal with numbers. But numbers should be derived from the 
policy. You don't stan with the numbers. You stan with the policy and then derive the numbers. 

Q: So we '11 see numbers of platforms? 
Aspin: Absolutely. That's the second study group. It will essentially determine the force 

structure. But you ought to decide what your policy is and what your policy is on a number of these 
questions, and that then ought to determine the number of nuclear weapons you have rather than 
having the thing driven by some abstract number. 
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Let me do one more, and then let me turn it over to these guys who will answer other 
questions. 

Q: Aren't you pretty well locked into numbers if you assume START I and START n are 
real? 

Aspin: We're locked in over those times, yes. 

Q: So what are you going to do with a discussion of numbers when you're currently locked 
into a regime with the survivors of the Soviet Union? 

A: We go after that. You ask the question of where do you go. I've been asked the 
question, maybe you've even asked it, where do you go after START II? I don't know the answer, 
but I hope we will after we do this review. 

Q: Do you have a START ll? It hasn't been ratified by anybody including the ... 
Aspin: Then maybe we're starting from START I. The point is, that what we need to do is 

determine, stand back, look at the new nuclear threat as it presents itself to the United States, in all 
of its variations, and say all right, what does that mean for the United States? What does it mean 
about a whole bunch of things that we used to assume we knew the answers to? Once we determine 
the answers, having thought it through, then that will tell you what kind of a force structure we 
ought to have; presumably, it will help us answer what kind of international situation we'll have, 
international cooperation we '11 have with our allies. In other words, what should be our policy? 
What are we going to tty and achieve? It ought to come out of this review. 
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Q: Would you define the threat for us? What countries, and what terrorist organizations, if 
any, now have nuclear weapons? 

Aspin: The countries are the obvious list. We have a course. The Soviet Union has broken 
up into several pans. We have a large number of nuclear warheads in Russia. We have potential 
nuclear warheads being dealt with in three other countries of the former Soviet Union-- Belarus, 
Ukraine, and Kazakhstan. In addition to that, you have a number of countries which have an ongoing 
nuclear program, and then you have another bunch of countries which are speculated by the 
intelligence community, which are attempting to get nuclear weapons. 

Q: Terrorist groups? 
Aspin: Terrorist groups, we do not believe any terrorist group currently has it, but I think 

you have to look into the future. I think that is one possibility that may arise. 

Let me turn it over to Barry McCaffrey and Ash Caner to answer any questions you've got. 
Thank you very much. 

Q: Secretary Carter, is it possible to give an example or talk about how you would have a 
credible defense against irrational individuals with nuclear weapons? That was one of the motivations 
with the Strategic Defense Initiative, and that was... · 

Caner: That's right, and we're going to be looking at that problem very hard in trying to 
see what the alternatives are and what the options are for meeting those kind of new dangers that are 
not a familiar pan of our strategic landscape. · 
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Q: Dr. Carter and General McCaffrey, in this day of container vessels, stoppage of drugs is 
extremely difficult because you can stick it in a container. What is to prevent some country, a 
Ghadafi or some other crazy, from sticking a nuclear weapon in a container or the hold of a merchant 
ship? How do you possibly counter against that? 

McCaffrey: I think the Secretary properly charged us with going from what had been a very 
monolithic and easy to understand and to deter threat, to address these new problems. So number 
one on our plate is to identify the kinds of threats that might emerge and what doctrine, force 
structure, general posture should we take into account to deter it? We don't have the answers yet, 
but rest assured, that's one of the principal questions. 

Q: General, is the new world order still applicable to the old triad? 
McCaffrey: Dr. Carter and I have been charged by the Secretary with approaching all these 

questions with an open mind, and to not roll into them with an agreed-upon bias. So the nature of 
the triad, the numbers, the doctrine, are all on the table to be analyzed. 

Q: Mr. Carter, can you even conceive that the U.S. may even go non-nuclear? The Anny did 
so two years ago, for example, but the entire rest of the services go non-nuclear. 

Carter: As the Secretary said, we're supposed to do a true, bottom-up review, so I suppose 
that's a conceivable option to look at and think about and consider. We're going to put all the 
alternatives on the table and study them. But we have no guidance in that direction at all. 

Q: Mr. Carter, does the Secretary have ·any assurances from his counterparts in Russia or 
Belarus or Kazakhstan that any of their weapons are being taken off w-geting on the United States? 
They're no longer targeted against the United States. 

Carter: Some of the authorities of the former Soviet Union have made statements along 
those lines over time, yes. In fact President Yeltsin made that statement at the Vancouver Summit. 

Q: But is there evidence to back it up? 
Carter: We've asked them to provide us with infonnation about that. I'm hopeful they will 

provide us some more information about that. 

Q: Mr. Caner, do you have to consider in your review budgetary constraints? 
Carter: Cenainly as we begin to drive the force structure that results from the policy and 

doctrine that the review recommends, that will have to be within the basket of our budgetary 
capabilities, of course. 

Q: What is the current cost of the maintenance of our nuclear arsenal in a round figure? 
McCaffrey: I've got unclassified figures. They're in excess of $10 billion a year. 

Let me also suggest that the Secretary charged us with looking at the policy, looking at the 
force structure, looking at the doctrine, so we have these kinds of conclusions before we're driven 
into strategic choices by budgetary considerations. The whole notion of the review is to get a much 
broader look at our nuclear posture than one that would be dictated by the next budget. 

Q: Dr. Caner, is this strictly a DoD program? Are you involving the State Department? Are 
you involving the White House? Are you getting an overall perspective? Can you discuss that a little 
bit? 
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Carter: The review itself is a DoD review, but we recognize that these are decisions that we 
need to and want to consult with our colleagues in other parts of the government so the other pans 
of the government can be fully informed, fully involved as it goes along. 

Q: One of the problems, I suppose, in any kind of review, the Secretary alluded to it, would 
be the restraints by treaty and otherwise. We are currently, we being the U.S., are currently 
undergoing a moratorium on testing. But if pan of your review is the development of newer nuclear 
weapons, cleaner weapons, tactical weapons, etc., how do you presume to do that without funher 
testing? 

Carter: We're not to the point of at all suggesting that that's something that's going to 
come out of the review. We're going to look at the force structure of the future that we need and 
all we can do then is recommend to the Secretary, who can recommend to the President whatever 
looks to him to be the arsenal needs of the future, and then we have to have the infrastructure that 
goes with it. 

Q: If you're going to develop new weapons, will you have to have testing? 
Carter: I'll have to refer that question to the expens. I don't believe in all cases that's true. 

Cenainly for some kinds of nuclear weapons that is true, but not for all kinds. 
McCaffrey: I think the Secretary's asked us to make sure he turns over to a successor a 

nuclear force that's safe, well trained, well commanded, and has a sound doctrine. We're also, as you 
know, the government is looking at the question of the nuclear test ban. I'm not sure I can link the 
two of them together at this time. It would probably be more prudent to defer that question. Six 
months from now you '11 get a much better answer out of us. 

I 

Q: General McCaffrey. do the Chiefs feel that the SlOP is still a valid tool as it exists today? 
Or are they considering having it expanded to a broader set of countries? Will that be pan of this? 

McCaffrey: I don't think I can directly answer that question. I think what I am saying is that 
clearly the Secretary wants us to look at every aspect of it, including one of these work groups 
who's charged with looking at the operational nature of our nuclear posture. So we will consider the 
SlOP as one element of that review. 

Q: Dr. Carter, Russia was in turmoil just a couple of weeks ago. Will this review still go 
along with the assumption that the nuclear situation there is stable? Will you start with that 
assumption still? 

Carter: As the Secretary said, this is a review that because of its fundamental nature is going 
to be committing us to the force structure of 10 years, 1 S years, 20 years in future. So in many 
other respects than just the evolution of the history of Russia we need to look ahead and think what 
might happen in the world. So in Russia, and elsewhere around the world, we're going to be looking 
at what might evolve in the next 10 and 20 years. The force structure we determine today is the one 
we'll be living with 10 and 20 years from now. 

Q: Aren't you assuming that the situation is stable there when ... 
Carter: We're not assuming continuity in any country around the world. We're looking at 

what might happen in the future that would threaten U.S. security and what role our nuclear posture 
will have in contending with that danger when it arises. 

McCaffrey? I might add that one of our groups specifically is charged with looking at, with 
the former states of the Soviet Union, cooperative disannament. 
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So we have to take into account the kinds of questions you're uking. 

Q: There's been a lot of talk and speculation about (inaudible) material in Nonh Korea and 
their ability to build a weapon, and whether they have one. As a manager of the 
counter-proliferation, how do you feel? Do you have any idea how close they arc to having a weapon 
or how much (inaudible) material they might have? 

Caner: I really can't be specific on that question. We, obviously, have concerns about the 
nuclear program. Nonh Korea. .. we registered those concerns for a long time. The rest of the 
international community has shared that concern with us, but I can't be specific on that. 

Q: Will your working groups meet with industry and deal with industrial base issues, or will 
all your working groups be done in secrecy? 

Caner: Where pertinent and necessary, of course, we'll deal with industry groups. I should 
say also that we intend to solicit advice from outside of this building from the knowledgeable 
community of people who have served our government in the past, served our military in the past, 
who have thought about these problems. We intend, as is appropriate in a review as fundamental as 
the Secretary's directed us to undertake, to look as widely as we can for the ingredients of the fmal 
solution. 

Q: The Secretary talked about Third World countries and terrorist organizations having 
nuclear weapons. I understand how you could use a nuclear threat against a country like Russia to 
receive mutually as~ured destruction, whatever the concept. But how would you use your nuclear 
forces against a third world or a terrorist organization that doesn't respond to those moral codes? 

Caner: That's one of the points the Secretary made, precisely the one he made, is that we 
have lived with a model of deterrence which is familiar and which was appropriate to the times. Now 
we face new dangers, we need to contend with those new dangers. By no means is it necessarily the 
case that our nuclear posture is the only ingredient to the solution of those future dangers. 

Q: Does that mean that this will include a review of counterproliferation policy as well as ... 
Caner: No, not per se. We do have a working group, as the Secretary explained, that is 

charged with describing and ascenaining the relationship between our counterproliferation policy and 
.effons and our nuclear posture. Obviously, our nuclear posture bean upon the likelihood that other 
counaies will proliferate, and bears upon the menu of solutions we have to ibat problem if it does 
occur. We're going to be looking at that relationship, and ways that our nuclear posture can 
reinforce in a constructive way our counterproliferation policy. But the counterproliferation policy 
is really another matter. 

Q: General, as we're winding down, may I use you as a W"get of opportunity? I see a Ranger 
patch on your shoulder. Talking to the Rangers in Mogadishu, they claim they never leave a downed 
comrade, and the reason they took such heavy hits ... is they were sent back for the downed pilot in 
the helicopter. In retrospect, was that a sound judgment or an emotional judgment ... would you say? 

McCaffrey: No, look. It takes us two or three years to train a soldier. It takes hundreds of 
years to get a tradition. The Ranger force clearly goes in as a team and comes out as one, so we're . 
enormously proud not only of their fighting ability b~t what they stand for. 

Press: Thank you. 
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JANE PAULEY: Tonight we begin with 
a tale of valor and heroism told for the first time 
by the men who were there, men who live and 
die by a sacred code of loyalty. 

Here's Stone. 
STONE PHILLIPS: Jane, given the 

current crisis in Haiti, the story you're about to 
see may offer some crucial lessons for the 
President, his advisers and members of Congress. 
Join us now as we retrace the worst ground 
battle since the Vietnam War. The voices are 
eyewitnesses, soldiers who've never gone public, 
the pictures taken by a cameraman who returned 
to the hostile streets where it all happened to 
give you a feel for what it was like; 

Mogadishu, October 3rd, 1993. It was a 
day of murderous combat. 

SOLDIER: There were explosions all 
around. 

SOLDIER: Vehicles were hit and there 
were· Rangers lying in the street. 

SOLDIER: Four Rangers got hit in 
about a minute. 

SOLDIER: As soon as we made that 
left tum, it was just like a wall of lead. 

PHILLIPS: It was a day of painful 
sacrifice. 

SOLDIER: I want people to know, hey, 
my friend Casey died out there. 

COLONEL LARRY JOYCE (Ret.): 
These guys live by a creed, and that creed says 
that I will not leave my comrades, dead or alive, 
to fall into enemy hands. 

PHILLIPS: It was a day of unforgettable 
tragedy. 

MRS. DEANNA JOYCE: I opened the 
door and it was the officers, and they said, "Are 
you Mrs. Joyce?" And then they told me that 
"We're sorry to inform you your husband was 
killed in Somalia." 

GENERAL GORDON SULLIVAN: 

Sicily, Anzio, Pleiku, Mogadishu. Rangers lead 
the way. 

PHILLIPS: Fort Benning, Georgia, 
March 26th, 1994. At a solemn ceremony, the 
Army honors its elite 3rd Battalion, 76th Ranger 
Regiment that fought in Somalia, the living. 

MAN: Sergeant Kenneth M. Thomas. 
PHILLIPS: And the dead. 
MAN: The President of the United 

States has posthumously awarded the Bronze 
Star Medal with V device to Sergeant James C. 
Joyce. Sergeant Joyce's award is being accepted 
by his wife, Mrs. Deanna Joyce. 

MRS. JOYCE: I guess I still haven't 
accepted it. I just miss him so much. It means, 
you know, he is being acknowledged for what he 
did that day. But I wish he was here to get it. 

COLONEL JOYCE: I'm very proud of 
my son. My son is a hero. There's no two ways 
about it. But if you ask me, did he die in vain? 
I'd have to say yes. 

PHILLIPS: Sergeant James Casey Joyce 
was one of 400 Army Rangers sent to Somalia in 
late August of last year. They were sent to pick 
up the pieces of a foundering policy, a 
humanitarian mission to save a nation on a verge 
of self-destruction that turned into a lethal 
manhunt. 

It had started almost comically in 
December of 1992, as Marines hit the beaches of 
Mogadishu under the glare of the world's media. 

SOLDIER: It feels good. It feels really 
good to be here helping out the Somalis, doing 
what we can to bring the food to 'em. 

PHILLIPS: They had come to end a 
famine that had already killed hundreds of 
thousands of people. Within months Operation 
Restore Hope was hailed as a major success. 
And in May of 1993, 25,000 American troops 
went home. 

OFFICER [addressing troops]: Our 
mission was to relieve the famine. We've 
reversed that. 

PHILLIPS: But the civil war that had 
caused the famine refused to die, so a small 
American force, joined by U.N. peacekeepers, 
tried to disarm the Somali clans that ran 
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Mogadishu. It quickly became a nasty game of 
cat-and-mouse. 

SOLDIER: We're trying to help these 
people. I don't know why they're trying to shoot 
us. 

PHILLIPS: The road to peace, the U.N. 
said, ran right through this man, General 
Mohamed Farah Aideed, whose clan was proving 
the most resistant of all. 

Robert Oakley was the President's special 
envoy to Somalia until March of '93. 

ROBERT OAKLEY: He's tricky, he's 
ambitious, he's tough, he's very shrewd. The 
United Nations came to the conclusion that 
General Aideed and his people were spoilers. 

PHILLIPS: And that they were killers, 
too. That summer, following a series of clashes 
in which Somali civilians died, Aideed's men 
ambushed and murdered 24 Pakistani 
peacekeepers. The U.N. went on the offensive, 
issuing an order to use any means necessary to 
stop the violence, and a $25,000 price was put 
on Aideed's head. 

This surprise attack on Aideed's 
compound destroyed his villa and killed scores 
of his followers. But Aideed was on his home 
turf with much popular support. He was proving 
exceedingly hard to catch. 

Did we underestimate Mohamed Aideed? 
OAKLEY: Absolutely. The Somalis 

were born guerrilla-warfare men. So by the end 
of August the decision was made to send the 
Rangers in, together with Delta Force, in the 
hopes that they would be able to do the job 
when others had failed. 

PHILLIPS: But that job would have to 
be accomplished without the armor requested on 
at least two occasions by the Ranger commander 
on the ground in Somalia. Back in Washington, 
his call for four tanks and 14 Bradley fighting 
vehicles was going nowhere. The 
Administration was increasingly divided over the 
Aideed manhunt and didn't want to heighten the 
military profile. In Congress, some wanted out 
altogether. 

REP. BENJAMIN GILMAN [R-NY]: 
Somalia has become a deadly sand trap for our 
American forces. And I say it's time to get out. 

PHILLIPS: Behind the scenes, a former 
President who knew Somalia and Mohamed 
Aideed was having his own misgivings about the 
U.S. military role in Mogadishu. Jimmy Carter 

was at the White House on September 13th as an 
honored guest for the signing of the historic 
peace treaty between Israel and the PLO. That 
night, Jimmy Carter stayed late at the White 
House and talked to President Clinton about 
reversing course in Somalia, de-emphasizing the 
hunt for Aideed and trying for a political 
settlement. Mr. Carter had received a personal 
letter from Aideed pleading for a negotiated 
settlement, and now he was delivering a message 
of his own: that U.N. policy, of trying to 
capture or kill Aideed, was a dangerous mistake. 

By mid-September, the Administration 
turned toward a political solution, despite the 
fact that the U.N. was still insisting that 
neutralizing Aideed was the only solution. 

OAKLEY: We were arguing that the 
policy should be changed. The Secretary 
General was arguing it shouldn't be changed. 
But while this argument was going on, the 
standing orders to Task Force Ranger and 
General Garrison's men were: If you see Aideed, 
go after him. 

PHILLIPS: So the political situation was 
stalled. Four hundred Rangers were still on the 
ground without the armor they'd requested, and 
the military situation was rapidly deteriorating. 

On September 25th, an American 
helicopter was shot down over Mogadishu. Two 
Americans died. Reports circulated that the 
bodies were desecrated by angry Somali crowds. 
There wasn't much more that could go wrong, or 
so it seemed. 

Escalating the mission while downsizing 
the overall military force, trying to compromise 
with Aideed, at the same time trying to capture 
him. It seems like a dangerously confused 
policy. 

OAKLEY: I just think that the decisions 
were taken rapidly enough. Those orders were 
left in effect, and that's what produced the very 
tragic situation of the 3rd of October. 

PHILLIPS: It was now Sunday, October 
3rd. After ten months, the American policy in 
Somalia was about to disintegrate. 

LT. LARRY D. PERINO: It was a day 
off usually. It was time to kind of relax a little 
bit. Most of us actually were out there either 
getting some sun, playing volleyball. 

LT. THOMAS D. DITOMASSO: 
E~erybody was just kind of chilling out. 

PHILLIPS: But that morning Army 
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Intelligence got a tip about a meeting of Aideed's 
top lieutenants. An order was issued: Go get 
them. 

LT. DITOMASSO: As the intelligence 
developed, the state of alert increased, until we 
finally had everybody geared up and ready to go. 
And once the targets were confirmed, we went 
ahead and launched at 1533. 

PHILLIPS: 3:33 in the afternoon, 
Mogadishu time. The plan is one they've 
rehearsed for months and have been using in a 
series of lightning raids to try to capture Aideed 
and his men. This one would be in broad 
daylight deep within what their commander 
called Indian country. 

Fifteen helicopters would bring in 140 
Rangers and Delta Force commandos. Their 
target, a compound near the Olympic Hotel, 
where they believe Aideed's men are meeting. 
They would drop to the ground on ropes, capture 
them and get out on a waiting convoy of trucks. 

There had been six missions prior to this 
one. How was this one different? 

LT. PERINO: The only thing that was 
different is that we knew it was in a bad area of 
town, it was near a bad section of town. 

PHILLIPS: It's only a two-mile jump 
from their base at the Mogadishu airport, only 
minutes away· by helicopter. But they're headed 
into the heart of Aideed's stronghold. As they 
come in, the helicopter pr:ops chum up dark 
clouds of dust, making it hard to see. 

PFC ANTON P. BERENDSEN: We 
were way up there, and the dust propelled so 
much dirt that we had to go even higher. And 
he couldn't really see where he wanted us to go. 

SGT. MICHAEL T. KURTH: And once 
the bird comes in and flares, there was a 
brownout for a good ten seconds. You couldn't 
see anything. 

PFC BERENDSEN: From right there it 
felt, you know, you just knew something was up. 

PHILLIPS: When did the shooting 
begin? 

[Laughter] 
SGT. KENNETH M. THOMAS: Before 

we came in there. 
PHILLIPS: Before you were even out of 

the choppers they were firing. 
LT. DITOMASSO: I could hear rounds 

explode right outside the chopper door. 
PHILLIPS: Amidst the flying dust and 

intense gunfire, the Delta com-mandos began 
rounding up nearly two dozen of Aideed's top 
lieutenants. What they lacked in surprise they're 
making up for with speed. They plan to be in 
and out in just 40 minutes, despite an unexpected 
problem. A Ranger, PFC Todd Blackburn, has 
fallen off the rope 60 feet to the ground below. 

PFC TODD BLACKBURN: I was on 
the rope and I fell and I heard firing. And I 
remember looking back and seeing that the door 
was already gone and thinking "Jeez. We're just 
sitting up here like sitting ducks," and wanting to 
get out of the helicopter. And that's all I can 
remember. 

PHILLIPS: His comrades later tell him 
that Sergeant Casey Joyce is the man who 
coordinated his rescue, laying down cover fire 
for medic Marcus Good. 

MARCUS GOOD: You have to decide 
whether you want to move him, because if we 
don't get him out of there he's going to die. We 
loaded him up and Sergeant Joyce said, "You're 
going to stay with him." And I said, "Yeah," 
and shut the tailgate. And he headed back 
toward his blocking position. 

PFC BLACKBURN: And he really 
saved my life, actually. 

PHILLIPS: With Blackburn taken care 
of, Sergeant Joyce and his fellow Rangers have 
things under control for the moment. 

What's happening back at the target 
location? 

LT. DITOMASSO: I got the call that 
the targets have been secured. Prepare for 
extraction. 

LT. PERINO: We were all lined up in 
the street. I mean we were ... 

SGT THOMAS: The mission was done, 
as far as we were concerned, and waiting to go. 

LT. PERINO: We were this far from 
actually getting on the trucks and leaving when 
it happened. 

PHILLIPS: The entire operation is right 
on schedule when disaster strikes. An American 
helicopter is in trouble. 

SGT. KURTH: I could just see the bird 
come into sight and I looked up at it and I 
noticed it was spinning kind of funny. I thought 
it was turning around and trying to hit a target. 
But it was kind of drifting down towards the 
ground. 

LT. DITOMASSO: My forward 



observer saw the bird go down. 
BLACK: It disappeared and I knew it 

had crashed. 
LT. DITOMASSO: And then the whole 

thing changed. It was a whole different mission 
then. 

PHILLIPS: That was the decisive 
moment, wasn't it? Once the chopper went 
down, what went through your minds? 

LT. PERINO: I guess we're going to be 
here a little bit longer than expected. 

PHILLIPS: When we come back, the 
rescue mission, the battle, and the political 
miscalculation in Washington that cost American 
lives in Somalia. 

* * * 
PHILLIPS: Continuing our story now. 
You've heard about the vehement debate 

that had been going on here in Washington: Go 
after Aideed. Negotiate with him. Stay in 
Somalia. Get out. 

Meanwhile, thousands of miles away in 
Mogadishu, a pivotal moment, a battle that never 
would have happened and a controversy that 
might never have erupted if it weren't for a 
random shot in the sky that brought down an 
American helicopter. 

Todd Blackburn, the Ranger who'd fallen 
from the chopper, had been rescued by Sergeant 
Casey Joyce. But Blackburn would never see 
him again. And neither would Joyce's 22-year­
old wife, Deanna, who had talked to her husband 
just after midnight that Sunday, October 3rd. 

MRS. JOYCE: It was one o'clock, 
Somalia time, when I smoke to Casey. 

PHILLIPS: What was he like? What 
did he talk about? 

MRS. JOYCE: He was tired. He said 
he was ready to come home, that he missed me 
and he loved me, and to tell his parents that he 
missed them and loved them. And he gave me 
a list of things he wanted. He had a -- he had 
broken his W alkman and he wanted a new 
Walkman. 

And then we got off the phone and the 
funniest thing was that I was putting down the 
phone and I heard him going "Hey! Hey!" And 
so I picked it back up and said, "Yes?" 

He said, "Tell me one more time you 
love me." 

That's how it ended. 
PHILLIPS: Hours later, Sergeant Casey 

Joyce and the other 140 men of Task Force 
Ranger are about to make a fateful decision. that 
Black Hawk helicopter is down on the hostile 
streets of Mogadishu. 

LT. PERINO: You knew you weren't 
leaving till you made sure that whoever was 
there was out, you know. That's what I mean by 
"We're going to be here a little bit longer." 

SGT. THOMAS: Your first instinct is, 
pfttt, "Let's go get 'em," because you know 
someone's in there hurting. 

PHILLIPS: The chopper, downed by 
rocket-propelled grenades, falls into a narrow 
alley about three blocks to the east of where the 
Rangers are. What happens over the next ten 
hours i's a story most Americans have not heard. 
The nine Rangers we interviewed at Fort 
Benning, Georgia survived a battle the Army has 
called the most intense ground combat since the 
Tet offensive in Vietnam. But the critical 
decisions they made on the streets that day were 
based on a solemn Ranger creed: I will never 
allow a fallen comrade to fall into the hands of 
the enemy. 

SGT. KURTH: The first thing I thought 
of was I hoped they could get there before the 
Somalis could. Because like a week or two 
before, a-helicopter crashed before and there was 
no one there for them, and I didn't want that to 
happen to our guys. I wanted, you know, I 
wanted the Rangers to get there and to protect 
them. 

PHILLIPS: So the first in a succession 
of rescue missions is launched, each more costly 
than the one before it. 

LT. DITOMASSO: I had 15 guys with 
me. I left eight there and took seven to go 
secure the crash site. 

PHILLIPS: Lieutenant Tom DiTomasso 
and his men begin running through the twisted 
alleys and courtyards of Mogadishu, racing a 
large Somali crowd that has the same objective: 
the helicopter. 

LT. DITOMASSO: So we were running 
on a street parallel to them. They were running 
down one street, we were down running the 
other, and the crash site was right in between us. 

PHILLIPS: What was it like as you 
made your way there? 

LT. DITOMASSO: As we were running 
down the street, every time we went by a 
window a muzzle would come out and just spray 
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the street, and then they would pull back in. The 
crowd is running. You can hear them all yelling 
and screaming. I mean they're right on the other 
side of the building. 

And we came around the comer and one 
of the smaller aircraft had landed at the crash 
site and tried to extract some wounded men. 

PHILLIPS: That smaller aircraft called 
a little bird, has made a perilous landing to try to 
save the survivors of the crashed Black Hawk. 

LT. DITOMASSO: They took two men, 
two wounded men, put them on that helicopter 
and that helicopter took off. And I tapped my 
head at the pilot, which means headcount, and he 
shook his head no. 

PHILLIPS: What did that mean? 
LT. DITOMASSO: That there were still 

bodies, still men there. 
PHILLIPS: That he hadn't gotten them 

all. 
LT. DITOMASSO: Right. 
PHILLIPS: The Rangers arrived seconds 

before the Somalis and set up a perimeter around 
the downed helicopter. The body of the pilot 
killed in the crash, Chief Warrant Officer Clifton 
Wilcott, is pinned in the wreckage. The Rangers 
would guard his body for 12 hours until 5:00 
A.M. the next day. Their loyalty measured in 
American lives. 

And how would you describe the level of 
fire? 

LT. DITOMASSO: I just remember 
explosions all over the place. And we just 
started returning fire. It was just so close. I 
mean they were only right across the street. And 
out of the buildings around that area, people 
were just throwing grenades outside the top, 
from the top windows. 

PHILLIPS: 4:25. Crowds are building. 
Enemy fire is taking its toll as more Rangers 
advance on the crash site. 

LT. PERINO: The element that I was in 
charge of was 16 men, and very quickly it turned 
to three. One guy was down because of shrapnel 
wounds, because an RPG exploded right over his 
head. I started my forward observer. You 
know, he got shot. Because the streets are so 
narrow, it's like shooting fish in a barrel. We 
were about 200 meters away, but as soon as he 
made that left tum it was just like a wall of lead. 

SGT. THOMAS: You know, for a 
minute there it seems like training. You're out 

there doing what you're trained to do. And then 
you'll hear someone start screaming, "I've been 
hit," and it snaps you into reality. 

PHILLIPS: They're under withering fire 
but they have a problem returning fire because, 
in classic guerrilla fashion, the Somalis are 
exploiting the rules of engagement. 

LT. DITOMASSO: People were using 
other people for shields. The men would stand 
behind the women and put their weapon up 
underneath their armpits, so the barrel was just 
coming out like this, and shooting. 

PHILLIPS: 4:30 in the afternoon. 
Rangers and hundreds of Somalis are fighting 
pitched battles at close range. 

SSGT. MATTHEW P. EVERSMAN: 
We were taking fire from three directions, from, 
you know, directly to our front, from our left 
and right. 

LT. PERINO: And they came from 
about 100 meters away and on in. You'd see 
women darting across the street, men darting 
across the street. 

SGT. THOMAS: It was that quick. 
You'd see them move to an alley and then the 
fire would come out of windows. 

PHILLIPS: By now, the Rangers trying 
to free the pilot's body are outnumbered 30-to-1. 
So the rest of the force, waiting back at the 
original landing site near the Olympic Hotel, 
including Sergeant Casey Joyce, rushed to the 
crash site. But in unarmored vehicles, the trucks 
and Humvees they used to get there become 
death traps. 

truck. 

You were basically sitting ducks. 
SSGT EVERSMAN: Yes, sir. 
PHILLIPS: As long as you stayed in the 

SSGT EVERSMAN: Yes, sir. 
PHILLIPS: Specialist Dave Ritchie was 

part of the team trying to rescue the Rangers at 
the crash site. He declined to tell us what he did 
that day, but his lieutenant did. 

LT. DITOMASSO: Let me tell you, I 
know he's not going to tell this story because of 
the way he is. But just to give you a picture of 
how much fire they were under, on the vehicles 
you have a top gunner. Well, he was in one of 
the vehicles. That gunner got shot. The squad 
leader in that vehicle pulled down the gunner, 
started doing first aid. He jumped up there -­
this is Sergeant Ruiz -- and started firing the 
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weapon system. He was killed there. Specialist 
Ritchie pulled him down and jumps back up 
there. 

PHILLIPS: Five o'clock. As they 
struggle to reach the crash site, the Somalis are 
setting up roadblocks. The three-block trip 
becomes a nightmare. 

SPEC. DAVE RITCHIE: They'd go 
down one street and be blocked. They'd have to 
come back around and try to go through another 
way. And a lot of times they'd just end up going 
in a circle. 

SSGT. THOMAS: And now all of a 
sudden they can't find us. Well, we had no idea 
what they were going through. 

PHILLIPS: In fact, the second group of 
Rangers is stopped dead in its tracks. Sergeant 
Casey Joyce would be the next to fall. 

SSGT EVERSMAN: Vehicles were hit 
and there were Rangers lying in the street. 
Sergeant Joyce turned and was engaging the 
enemy when a round came and hit him in the 
back. 

COLONEL JOYCE: It was 
instantaneous, I'm sure. They could tell that he 
had a sucking chest wound. And with a sucking 
chest wound, you don't last long. But I think he 
was unconscious through all of that. I want to 
believe that and I do. 

MRS. JOYCE: At about 6:30 in the 
morning, I got a knock at the door. I was 
walking down the stairs and I was thinking -- I 
was telling myself, "He's dead. He's dead." And 
I opened the door and it was the two children of 
my neighbors. And, you know, I was kind of 
kicking myself for thinking, when those kids 
came by, that -- you know, I was thinking "Why 
were you thinking that?" 

And then I came downstairs and I had 
school that morning, so I fixed me some cereal, 
and I got another knock at the door. And this 
time I, you know, I let my guard down because 
I thought it was the children again, you know, 
maybe going to tell me something that they had 
forgotten. I opened the door and it was the 
officers. And they told me that -- they had my 
name wrong, so I started to close the door and 
told them that I wasn't who -- they said, "Are 
you Dina?" 

I said, "No." I shut the door. 
And they said, "Are you Mrs. Joyce?" 

And then they told me that "We're sorry to 

inform you your husband was killed in Somalia. 
PHILLIPS: Back in Mogadishu, night 

falls. The second group of Rangers, now 
carrying the body of Casey Joyce, finally gives 
up its rescue mission. Still another group tries to 
get to the crash site. But without the armored 
vehicles that Washington has denied them, 
they're unable to fight through an ambush at this 
traffic circle. 

At six o'clock in the evening, they too 
tum back. The 90 Americans at the crash site, 
still struggling to free the dead pilot, are on their 
own. 

LT. DITOMASSO: We dragged all the 
casualties inside a building and we couldn't yet 
leave because that one pilot was still trapped in 
the helicopter. 

PHILLIPS: The Rangers can do nothing 
more than hunker down in the nearby buildings, 
buildings still occupied by frightened Somalis. 

SSGT THOMAS: We moved them out 
of the front rooms because, you know, we didn't 
want them to get hit. 

LT. DITOMASSO: And they 
understood that, believe me. I mean I was 
holding one of their babies. 

PHILLIPS: Helicopters fly all night 
long, dropping supplies and ammunition on the 
American position. Finally, at 2:00A.M., almost 
eleven hours after their mission began, a column 
of friendly troops fights its way in. 

What was it like when those guys 
arrived? 

LT. DITOMASSO: I wanted to hug 'em 
and-- "Got any water?" They gave us water and 
they had some extra IVs. We were really happy 
to see 'em. 

PHILLIPS: But as it turned out, U.S. 
commanders had spent five hours trying to 
assemble the equipment they needed to rescue 
the Rangers. And to do it, the most powerful 
army in the world had to go asking for help to 
save its own soldiers. 

COLONEL~JOYCE: And what kind of 
vehicles got through? Malaysian and Pakistani 
armor and APCs made it through. But the 
American commanders on the ground literally 
had to cajole, through the U.N. command, their 
allies to free up their vehicles. 

L T DITOMASSO: We put our 
casualties on the armored personnel carriers, they 
drove off, and we continued to work on the pilot. 



PHILLIPS: By 5:00A.M., 18 Rangers 
are dead, 75 others wounded. At least 300 
Somalis have been killed. Their total casualties 
well over a thousand. But the Rangers have 
honored their creed. The body of helicopter 
pilot Clifton Wilcott has finally been freed from 
the crash wreckage and kept from enemy hands. 

There's no reason to stay any longer. 
The battle is over. But the fallout is about to 
begin. 

Only hours after their terrible ordeal, the 
Rangers were in for another staggering blow. 
The very thing they had fought so valiantly to 
prevent had happened anyway. American 
soldiers had fallen into enemy hands. 

That story when we come back. 

* * * 
PHILLIPS: Just last week the State 

Department told Dateline that U.S. policy in 
Somalia last year was murky. The reality is, 
when the Rangers returned to their barracks that 
day in October, they had no idea that the powers 
that be here in Washington were looking for a 
diplomatic settlement. They were exhausted, 
drained, the battle was behind them. But as they 
soon found out, the nightmare was far from over. 

This is the first thing the surviving 
Rangers saw when they got back to base [body 
of soldier being dragged through street] and this 
is the first thing they heard. 

CWO MICHAEL DURANT [on TV]: 
Mike Durant, U.S. Army. 

PHILLIPS: At about the same time that 
Casey Joyce was killed, there had been a second 
helicopter crash about a mile away. The four 
Rangers on board were killed by a Somali mob. 
So were the two Delta Force commandos who 
roped down to help them and fought to their 
death. Pilot Michael Durant was taken hostage 
and the dead dragged through the streets. 

Despite the valor they displayed and the 
sacrifices they made, the Rangers now 
understood the worst had happened anyway. 

GOOD: You know, you saw on the 
news exactly what was going on. And that's was 
probably -- that's what, you know, hit hard for 
all of us and the reality just kicked in. 

PHILLIPS: Shocking images of dead 
Americans were already being broadcast around 
the world. The Rangers were furious at the 
media. 

LT. DITOMASSO: I don't know who 

the heck they think they are, whether they think 
we're machines or something. But that affected 
every single one of us. 

NEWSMAN: Images of Somalis 
dragging through the streets of Mogadishu the 
body of one of the dead Americans. 

PHILLIPS: Those pictures seemed to 
instantly galvanize U.S. public opinion against 
American policy in Somalia. The hunt for 
Aideed was effectively ended the next day. A 
complete withdrawal was ordered. 

On October 8th, five days after the 
battle, Casey Joyce was buried at . Arlington 
National Cemetery. 

COLONEL JOYCE: Casey had 
requested, in writing before he left, that if he 
was killed in action, he wanted to be buried in 
Arlington with full military honors. 

MRS. JOYCE: It was a hard day. 
Casey wanted to be buried there, so we did it for 
him. You know, everything he wanted, I stuck 
with it. 

PHILLIPS: The family received a call 
from the Secretary of Defense offering to take 
part in the ceremony. 

Les Aspin asked to drape the colors on 
your husband's casket. 

MRS. JOYCE: And to give me the flag 
also. 

PHILLIPS: And to give you the flag. 
MRS. JOYCE: Uh-huh. And we ju,st 

said no. I said no. 
PHILLIPS: For Larry Joyce, a retired 

Army colonel with two combat tours in Vietnam, 
the burial of his son was the beginning of a 
mission to confront the generals and politicians 
he believed had sent his son to war for all the 
wrong reasons. 

COLONEL JOYCE: If we were 
working toward a diplomatic solution the last 
two or three weeks in September, why would we 
conduct a raid on October the 3rd? That makes 
absolutely no sense at all. 

PHILLIPS: The hunt for Aideed, he 
says, was not vital to American interests. The 
mission, he says, lacked a clear objective. And 
the politicians in Washington, he insists, did not 
have the will to stay the course. 

COLONEL JOYCE: October the 3rd, 
capturing him was the most important thing we 
had going. We lose 18 soldiers, 76 more are 
wounded, and on October the 4th we suddenly 



do an about-face. 
PHILLIPS: That kind of confusion 

about foreign military adventures was painfully 
reminiscent of what Larry Joyce had lived 
through 25 years ago. 

COLONEL JOYCE: I contend that 
Casey and I served the same misguided policy a 
generation apart. 

PHILLIPS: You in Vietnam. 
COLONEL JOYCE: And Casey in 

Somalia. 
PHILLIPS: In the weeks after his son's 

death, Joyce published articles, met with 
congressmen, and spoke out about what he 
considered unnecessary deaths in Somalia. 

Secretary of Defense Les Aspin 
acknowledged that his decision not to provide 
armor to Task Force Ranger was a tragic 
mistake. 

SECRETARY ASPIN: Had I known at 
that time what I knew after the events of 
Sunday, I would have made a very different 
decision. 

PHILLIPS: He resigned on December 
15th. 

That same month, in a bitter irony for 
the Rangers, American troops were actually 
providing security for the very man they had 
once tried to kill. Mohamed Aideed, the 
warlord, was now a welcome participant at a 
peace conference in Ethiopia. 

It was kind of a two-track poli_cy, a 
carrot and stick, if you will. We often engage in 
that kind of... 

COLONEL JOYCE: Stone, it didn't 
work, did it1 

SENATOR SAM NUNN: The meeting 
will come to order. 

PHILLIPS: This spring Larry Joyce's 
crusade reached Washington. The Senate Armed 
Services Committee began hearings on the 
disaster in Somalia, with inconclusive testimony 
about whether American lives would have been 
saved with additional armor. But Larry Joyce 
finally had a chance to put a human face on a 
flawed policy that claimed the life of his son. 

COLONEL JOYCE: Maybe some of 
you remember where you were and what you 
were doing last October 3. Now, my life was 
about as close to being perfect as it has ever 
been or ever will be again. I had a 7:30 tee time 
on a public course that runs along Lake 

Michigan. It was a cool and beautiful Sunday 
morning in Chicago. But halfway around the 
world in Mogadishu, it was a hot and dusty 
Sunday afternoon, where Casey and his Ranger 
and Delta Force comrades were taking off in 
helicopters. 

As I was putting on the third green, 
Casey was dodging AK -4 7 rounds as he was 
rescuing PFC Todd Blackburn. As I was getting 
out of the rough and onto the fifth fairway, 
Casey was fighting his way to the crash site. As 
I was walking off the ninth green, some of 
Casey's buddies were fighting their way back to 
the Mogadishu airport in a Humvee with Casey's 
lifeless body aboard. 

in the time it takes to play nine holes of 
golf, a tragedy of enormous proportions had 
unfolded. Lives, including my son's, had been 
taken. 

PHILLIPS: What's even more disturbing 
is that nine months after Casey Joyce was shot 
dead in the streets of Mogadishu, even those 
insiders who had a hand in the Somalia policy 
can't quite figure out how the disaster on October 
3rd came to be. 

Where were you on October 3rd? 
OAKLEY: I was here in Washington 

and I was shocked. I couldn't see just how in 
the world we could be pursuing a policy of 
shifting from the military to the political track 
while at the same time allowing these military 
actions by our forces out there who were under 
our control to continue. And I was totally 
mystified. 

PHILLIPS: So word just hadn't filtered 
down? The standing orders ... 

OAKLEY: The standing orders were 
never changed. Why? I don't know. I wasn't 
there. 

PHILLIPS: Les As pin is gone. All the 
troops are out of Somalia. Mistakes have been 
acknowledged. What more do you want? 

COLONEL JOYCE: What do I want out 
of this? I want to make sure it doesn't happen 
again. How do you do that? Through the 
hearings. Identify those who were responsible 
and hold them accountable for what happened in 
Somalia. 

PHILLIPS: With all due respect, is there 
a little bit of Monday morning quarterbacking 
going on here? 

COLONEL JOYCE: Sure. Don't you 



think I'm authorized to do a little Monday 
morning quarterbacking? I do. 

PHILLIPS: What questions have you 
been left with? 

MRS. JOYCE: I really don't have any 
questions. I mean now I'm just trying to deal 
day-to-day with the loss of my husband. So -­
with the man I was supposed to spend the rest of 
my life with. 

LT DITOMASSO: When the 
government says, "Hey, go do it," we will go do 
it. All these men volunteered to do this. And 
when the government says go do it, we'll do it. 

All I ask, in my own opinion, is that 
they make the right decision. You know, they've 
got to understand that there may be casualties, 
and they need to be willing to accept that. They 
need to be able to look at Colonel Joyce and all 
the other families in the face and say, you know, 
"We understand and we are willing to accept 
those casualties." Don't send me somewhere and 
expect me to do a job and not take casualties. 
That's impossible. 

SGT THOMAS: I want people to know, 
hey, my friend Casey died out there. And, you 
know, a guy doing what he was doing and he 
did it for-- he was doing it for you, you know. 

We do -- we're not the policymakers. 
We're the doers, you know. And we entrust our 
faith in the people who make the rules or tell us 
what to do. That's what m~es the country great. 
Where would we be if we didn't have people like 
Joyce and Pilla and [unintelligible] or Ruiz and 
Cavaco? Where would we be without them?· 

I want people to remember that, that you 
had people who died enforcing the policies of 
this government for you. 

Make any sense? 
PHILLIPS: While our story focused on 

one American who died, Sergeant James Casey 
Joyce, keep in mind that at least 300 Somalis 
were killed, as well as 17 other U.S. soldiers. 

Here are the names of those Americans 
who lost their lives that day [on-screen scroll]. 
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