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FOREWORD

This is the twelfth history of the Joint Strategic Target
Planning |Staff (JSTPS) since its establishment on 16 August 1960.
It covers| the period of July 1973 through December 1974, the term
of Revisibns N, 0, and OX of SIOP-4. It has been prepared in
accordance with Joint Administrative Instruction 210-1, 10 May 1972.

The ¢lassification of “Pop=SerretiResrricted~Eate and the

exemption|from the General Declassification Schedule are established
with the classification of the source documents.

This |history was prepared for the JSTPS by Mr. Charles K.
Hopkins off the Strategic Air Command historical staff.
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HILSTORY OF THE JOINT STRATEGIC TARGET
PLANNING STAFF
Introduction

~TT3%g The mission of the Joint Strategic Target Planning Staff
(JSTPS) was to prepare and maintain, on a day-by-day basis, a National
Strategic Target List (NSTL) selected for attack in a nuclear war and
a|Single Integrated Operational Plan (SIOP) for the attack of these
targets by committed or coordinated forces.l Assumed enemy awareness
of the SIOP's existence and its damaging potential acted as a barrier

tg the outbreak of nuclear war. Contribution to "deterrence'" was

perceived as a major purpose of the SIOP--a plan which was supported
by the U.S. Navy's submarine-launched missiles, the land-based missiles
and bombers of the Strategic Air Command (SAC), and such fighter-
bombers and missile systems committed to the plan by unified com-
manders. )

(U) The JSTPS functioned as a staff agency of the Joint Chiefs
of| Staff (JCS) from which it received directions. Above the JCS was
the Department of Defense, with the chain of command culminating at
the highest level in the National Command Authorities (NCA). The
JSTPS, however, was collocated with Headquarters Strategic Air Command
(SAC) at Offutt Air Force Base, Nebraska.3

(U) This arrangement dated from August 1960 when Secretary of
Defense Thomaé S. Gates, Jr. founded the JSTPS in what he later
referred to as his most important decision. It was part of his
degision to collocate it with Headquarters SAC in order to gain the
advantages of SAC expertise and computer abilities, already highly
developed at that time. It was also part of the same decision that
the Commander in Chief, Strategic Air Command (CINCSAC), should always
serve as Director of the JSTPS, while the Deputy Director would
invariably come from another service. In point of fact, a flag

offlicer of the U.S. Navy had always filled the latter position. The

remainder of JSTPS personnel were drawn from all the military services.4







[

I Revision 0. These special tasks were involved in one way or
adother with the anticipated change from SIOP-4 to SIOP-—S.8

B8N Though a SIOP revision was effective for a period"af

six months, the complete life cycle of any‘revision, including
planning, was approximately two years; that is, planning for a
rgvision started at a point from 15 to 18 months before it was to

gq into effect. There were numerous steps in the planning procesé
and it so happened that they had to follow a well-defined order,

that is, that one specific step would have to be completed, or nearly
so, before the next could begin. Many of the processes were of a
mathematical nature, too, so the JSTPS had to allow not only for
initial calculations, but also for computer time to check their
accuracy. |

TTS§.~§ natural outcome of this situation was that the planning

period between two different SIOPs would also require a long lead

time. A normal SIOP revision involved a workload sufficient to
occupy the JSTPS on a continuing basis. The move from an old to a

new SIOP with differing concepts involved, in addition, extra studies,
some of them quite extensive, to pretest the validity of the new
concepts. There were also additional meetings. The JCS instructed
th% JSTPS to perform much of this extra workload in addition to its
normal production of SIOP revisions.lO

?Eﬂ{ SIOP-5, with its new concepts, represented a major change
in |nuclear war planning. Previously, the basic concepts had remained
pretty much the same. The comparatively minor changes that had occurred,
and would continue to occur, had been occasioned primarily by two
faJtors: (1) changes in the number and kinds of weapons available,
and (2) growth of the enemy target system.ll

Y?i@\ By the time Revision N became effective, Revision 0 was
welll into the planning stage, but even before it went into effect, the
JSTPS knew that the next logical step would be an extension of this
revision, rather than a new one. The JSTPS looked upon the extension

frankly as a "patch-on-an-inner tube” type of makeshift arrangement

o
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(U) |[The organization of the JSTPS was consistent with its
responsibilities. At the top were the Director (JD) and the Deputy

Director (JDD), whose status and provenance had been defined by

Secretary |Gates, Its two major divisions, the SIOP Division (JP)

and the NSTL Division (JL), reflected its primary products.21
(U)
the JSTPS |remained stable at 326 people, a large number of them

During the 18-month period covered here, the strength of

"dual hatted" and therefore serving at one and the same time as

SAC as well as of the JSTPS. The staff consisted of

s, 80 enlisted, and 25 civilians.22

members of

221 office

(U) anges in JSTPS key personnel included the two top officials.
On 1 Ahgus 1974, General Russell E. Dougherty"éecame Director in
succession| to General John C. Meyer, who retired. The Deputy Director,
Vice Admiral Kent L. Lee, USN, was replaced on 16 July 1973 by Vice
Admiral Gerald E. Millgg, USN, who was replaced, in turn, on 1 Sep-
tember 1974 by Vice Admiral Robert Y, Kaufman,, USN. As Chief of SIOP
Division, jor General?Andrew B. Anderson, Jr., USAF, replaced Major

ene Q. Steffeéi Jr., USAF, on 15 January 1974. The CINCSAC
Representative to the JSTPS, Major General Ray B. Sitton, USAF, was

General Eu

replaced on 17 September 1973 by Méﬁor General Harry M. Darmstandler;
USAF, who himself was replaced on 1 July 1974 by Major General John
W. Burkhart, USAF.23

(u) e U.S. Navy Senior Service Member, Captain_Louis C.
Dittmaf:_US , replaced his predecessor, Captain: Will M. Adams, USN.

About a month later, the U.S. Army Senior Serviée Member, Colonel

- chneide%l/ySA, retired and this position remained vacant
inder of Calendar Year 1974. Colonelhgohn C. Wrigﬁf,

ed Captain Albert E. Knutson, USN, as CINCPAC Representa-
arch 1974. Colonel Wallace D; Hortoﬁé USAF, replaced
Carlos LaMoine, USAF, as CINCEUR/SACEUR Representative

for the re
USAF, repla
tive on 21

Colonel Don
on 7 July 1
the end of Calendar Year 1974.

73. Other key JSTPS personnel remained unchanged through
24
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