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FOREWORD

bﬂ) This is the thirteenth history of the Joint Strategic Target
Pl

ing Staff (JSTPS) since it was established on 16 August 1960.

It covers the period of 1 January 1975 through 30 September 1978

for
B'

SIOP-4 Revision P, SIOP-5, SIOP-5 Revision A and SIOP-5 Revision
This history was prepared in accordance with Joint Administrative

Instruction 210-1, dated 23 June 1977.

(0)

thirteenth history prompted the complete rewriting of the history.
Therefore, this rewrite supersedes Joint Strategic Target Planning

Administrative errors found in the original writing of the .
- ov¥s’ /SRf;

2.

Staff SIOP-4P-5B, January 1975 - September 1977 (OPR: SAC/HO, dated
15 Feb 1979, Control No. 79-HA-73) which should be destroyed.

(v)

The classification of Fop=Secret/Restricted—Pat=-and the exemption

from the General Declassification Schedule are established to conform
with the classification of the source do;uments.

(V)

This history was prepared for the JSTPS by Mr. Charles K. Hopkins

of the Strategic Air Command historical staff.

e ZZe 9
OTTO L. KOVAR, Jr.

Colonel, USAF
Secretary of the Joint Staff







UNCLASSIFIED

UNCLASSIFIED




























WA P (R
[OP-StEhed

the revision would be put into em"f-‘ect.]6 The JSTPS was constantly
working on several different revisions simultaneously. During part of
the time covered here, the staff was actually working on two separate

war plans and their respective revisions at the same time.]7

SIoP-4pP

~~&ks). Early in 1973, SIOP-4 Revision P was envisioned as the semi-
annual| SIOP revision which would replace SIOP-4-0 at mid-year 1974. By
this time, the JSTPS was already heavily involved in studying NUWEP

guidance and, generally, shifting over to preparation of SIOP-5. As
each day passed, it became more obvious Fhat the staff would have to
devote {to the new plan much of thé time and effort that would normally
have ggne into the regular SIOP-4 revision. A schedule for work on

SIOP-4P dated 21 May 1973 showed by last minute changes that it was

adapted for use on SIOP-4-0X instead. '8 By the end of October 1973, the

19

JCS had formally approved extension of SIOP-4-0. Normally, a meeting

of the Strategy Panel of the JSTPS would be convened about 15 months
before the effective date of a SIOP revision. However, another record
dated 2|November 1973 showed that such a meeting for SIOP-4P was held

in abeydnce, the actual preparations being accomplished by lower level

working \group meetings.20 By the end of August 1974, the JSTPS advised
21

all concerned as follows:
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(U) |Because computers performed virtually all of the calculations
used in SIOP planning, an examination of growth in these systems reliably
reflects the heightened complexity of the plan itself. The Program
Assisted Console Evaluation and Review (PACER) system continued to
provide the computer support needed to maintain the installation data
base from which the targets in the SIOP are built. A computer complex
called the Strategic Target and Missile Planning System, or STAMPS, was
used to su port'anajysis, target development, ﬁissi]e planning, and
numerous aspects of war plan analysis. To handle SIOP-5 p]anniﬁg, STAMPS
had to be upgraded to several times its initial capacity. A computer
that had comprised a portion of the predecessor to STAMPS was the IBM
360/50. It was replaced by the larger and faster IBM 370/158 (STAMPS)
in 1974, just brior to the SIOP-5 planning surge. Even so, the NSTL
Directorate had to continue to call on the services of another powerful
computer, the IBM 360/85’(also known as System 70). 1In a study of the
automation |support requirements of SIOP-5, computer experts of SAC's
Deputy Chief of Staff for Data Systems (DCS/AD) found a need for two IBM
370/168 computers, each having still larger capacity than the IBM 370/158.
However, only one of the additional computers could be obtained during
the period covered due to complexities of procurement.

(U) Another computer system, Data Processing Central (DPC), though
once one of the biggest and finest systems, was obsolete for planning

SIOP-5. Consequently, the SIOP aircraft force applications were upgraded
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full time, starting 18 months prior to the revision.64
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rd-generation capabilities of a Honeywell 6070 funded as a

of the World Wide Military Command and Control System (WWMCCS).

The move to SIOP-5 constituted a major learning process for those

n ADP support. Particularly was this so in the planning of

For this revision, Headquarters SAC ACS/AD had to redesign

application from top to bottom_and put 12 to 15 people to work

The

provided war planners with interactive planning tools which

hem to cope more effectively with the increasing intricacies of

ng considerations.
Physical handling of computer products between the various

consumed time, effort, and manpower that could very well be

nose involved with computer systems looked forward to acquiring

that could do all the work without intermediate steps.

Such a system was possible within current technology; it would have

three times the capacity of current systems. As of the time SIOP-5B

went into effect, however, ACS/AD people were still awaiting a decision

on procuri
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less-

ng such a system.65

Members of the NSTL staff summed some of the computer problems

ements in the following words:66

ng the referenced peripheral equipment and terminals
provide the needed capabilities only if an appropri-
sized main frame(s) is installed. On-1ine response
een satisfactory for only short period of time after
of the previous upgrades of the STAMPS. Since the

t of the single STAMPS main frame configuration,

and on-line contention has continued to be a prob-
hich requires substantial human intervention and
than-optimum operating environment. Based on past
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APPENDIX L
SIOP-4P, 5 AND 5A WAR GAME BRIEFINGS

SI10P # | COMMANDER BRIEFED DATE

SIOP-4p Joint Chiefs 16 July 1975
S10P-4p CINCLANT 17 July 1975
SI0P-5 Joint Chiefs 4 August 1976
SIOP-5 Service Secretaries' 29 September 1976
SI0P-5 CINCEUR 3 Noveber 1976
SIOP-5 © CINCPAC 10 November 1976
SIOP-5 . CINCAD 15 December 1976
SI0P-5A Joint Chiefs 29 June 1977
S10P-5 CINCLANT 22 September 1977

Note: |Tabulated Results of War Games are Available from JPS

OPR: JPS
DATE: 17 Nov 77
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APPENDIX M \

THE JOINT CHIEFS OF STAFF o
JOINT STRATEGIC TARGET PLANNING STAFF |
OFFUTT AIR FORCE BASE |
NEBRASKA |
68113

21 NOV 1977

MEMORANDUM FOR JPTM
Subject: Information for JSTPS History

1. Referenée JPT memo, undated, subject as above, which requested that |
information for JSTPS history be forwarded to JPTM. ‘

2. In January 1976, the Jv'and SAC/CS directed the formation of a team of
highly qualified analysts to document the SIOP planning process and produce
a model of the manual and automated procedures that support it. As a result
of the objjective findings of this team, it was determined that the Program
Management Branch of the Combat Plans Division could serve the JP community
more efficiently and effectively if they were directly under JP control. On

23 July 1976 the Program Management Branch was elevated to the Division
level and designated JPM.

3. The function of JPM is to act as the SIOP Directorate single manager for

coordinating the design, planning, modification and efficient use of computer

programs and systems in support of SIOP planning. To assist the SIOP

Directorate in the recognition, definition and coordination of future electronic

data processing (EDP) software/hardware requirements to staff EDP require-

ments in coordination with users by assisting in the preparation of formal Data

Automation Requirements (DARs). To coordinate with other agencies to

determine the additions and/or changes to existing programs necessary to

produce the SIOP. To monitor the design and development of software/hardware ‘
(including modifications to existing programs and EDP systems) during the \
acquisition, integration, and validation phases to insure compatibility with
operational requirements. To process parametric data inputs and maintain the |
data bases used in SIOP Directorate planning functions. With the assistance ‘
of users, |monitor/conduct operational program and system integration testing. 1
To coordinate the development of documentation and instructional manuals which “
define program and system operations. To mairtai:: the communications link !
between the SIOP Directorate and the SAC Assistant Chief of Staff/Data

Systems (SAC/AD), Naval Surface Weapons Center (NSWC} and civilian software

agencies. ‘ | | ‘

{ EUGENE E. BITTRO_L\FFAF \
~LtColonel, USAF |
Ch, Prgm Mgt Div/JSTPS |
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APRENDI N
ROSTER OF KEY PERSONNEL, JSTPS
1 January 1975 « 30 September 1978

NOTE: The organizationa) terminology was realigned to upgrade the Yevel of duty for assigned personne]

to more accurately depict the actual relationship of JSTPS organizationa) elements with other
JCS and DOD counterparts,

Also, the senior Serv‘lée mesber posttions were deleted in July 1975 because previous increases in
Service representation obviated the requirements for these billets. A Secretary of the Joint Staff

position (USAF) was created to handle some of the duties associated with these positions, The
remafning duties were absorbed by the directorates.
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