
., 

~~t::F , 

-· 
I. 

. ·:·· 
~ : ... . 

. ·\· 
.. ~ .. 

THE RAPID DEPLOYMENT MlSSIC>l~· ·,... · · 

. ... 

. : . ; . ·:.- ~" ·: :.. . . ,· . 
. . : . '. :· .': :·~ :: . 

Historical Division 
Joint Secretariat 

Joint Chiefs of Staff 
.4 · February 1981 

· .. 

; ... ~.· . . 
.. -~ . : .. 

•':. 

.· 



, .. . . 
·., 

·• 'rhe 

crisis 

THE RAPID DEPLOYMENT MISSION 

bili ty in 1950. and ·conti~ued ·so· throughout·.· t.be .·decade .. · · 

of the 1950s. This responsibility was ·.set out in the. 
11 Functions Paper" or Key \•lest Agreement· reached by 

Secretary of Defense James Forrestal and the Joint 

Chiefs of Staff in t-1arch 1948 and approved by President 

Harry Truman a month later. Stated iri that document, 

under "common functions of the Armed Forces," as 

distinct from the functions of the Joint Chiefs of. 

Staff, were the following missions: 

To maintain in readi.ness·;~obil·e .: 
.reserve · forces,_. .properly· ·orgi:u:1ized#:· 
trained, . and equipped for Em)ployment. 
in emergency. ·. 

T6 organize, train, aid ~qui~ 
forces for joint operations •. · 

·.· .. :·.:.:· . 

'·' ... · ... 

In Sept·~mber 19 51, the · Departments ·of· the .Army/·.:.: 
Navy'· and Air Force issued the Joint Act.ion. Armed:.> 

Forces (JAAF). This document was designed .to :serve·:as~,:;::··:· .. 

a statement of "pr-inciples, doctrines~-·. and: procedur.~s. ;,· 

governing ·the activities and performance .. :of the· .. · 

Forces -when t\oro or more Services or .·elements· 

are. acting together to achieve ·a .common task··· ·~r 
sion ... It repeated ·verbatim the common ·Service. rnis~. :: 

sions enumerated in the Functions Paper, including the· •. ~ 
·.: 

one regarding· -maintenance of ready mobile reserve·· \.· 
. 2 

forces for emergency etnployment. 

·The first Unified ·Action Armed Forces {UNAAF), ... ~. 

,; .... '. 

.,,·, .. ~ 

which the· Joint Chiefs of Staff approved and issued in 

November 1959 as JCS Pub 2, and \vhich superseded the. 

JAAF, retained individual Service responsibility for 

·--·~·:·~-.·. 
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maintaining in readiness . "mobile reserve -forces .•. .-: 

· properiy. or.g ani zed.,.··: t.·~a'ined · .and:··.equ.~pp~~.:· :.f.c:>F ·~·E .. ~,.lPJ..o~nnt:!n1:><·;·; 

.··· .. ·~::ifi!~t~t··::1§Js:i~t:;~~::;:o,it!tr2~~~~io;.t· .......... ·.; .... , .... "., .......... , ..... <' 

and·. equipp··i~g force·s·· .. :·for a·ssignm~nt. ·to ··unified: o·r: 

specified . commands, 3 and the current UNAAF ·.contains.· 
. 4 

those same responsibilities today. 

In accordance with the Functions Paper, the JAAF, 

and the UNAAF, the Services carried out the preparation 

and movement of US forces to meet crises throughou.t the 

1 9 50s • In the Korean \'1 a r , the . US Army , N a yy '· Air· .. :: :. :: 

Force, and Marine. Corps all .suppl~ed. forces, but ~ac:tt. . .. -- .. :·.~t-: 

service readied and deployed· its own., units .. to·· :m·~·et ·tlie\ .. · :·: ·. :·.· .· ~r:~:~~~~f~j·~~-~~~ 
.,. I '• ~ _.~ '• ' ~ - .. •.• .~•,..._,. "•· ',•')'."·~:...~J,."f,i; • ..:.;. 

initial emergenc.y, an~· only upon'. arr_iva~ ... ···*n >K_ .. ~.r.:~~~.~::;·~E:~:/·~·~~-r·~,-.. --.:1.Jif~~]~ti~j , . ·, :. . .... .. .. · .. ·.·. ' ,_ .... -.. '·. . .. ·: . _, .• rii·.r~:.:. 
Korean waters did these forces come·.-' under: -,the.:.~·.#omm·ana .;,~::.:;.-~· .. ·: :.~ :~,;~' '· .. ···r-.. ,:~ 

of General Douglas .MacArthur, the. ~~i'fi·~d :~o~~·~~~·i> ... i~i)\~_;~<~~ ~~f~~:-" .. .:-': · 

Lebanon in July 1958, 

teams from 

forces. from 

Europe were 

they passed.· to .the command. of 

t'ied commander.responsible for 

: :Th~oughout.·· .the· .1950~_.~·· :.·each. of 

.maintained ·an individual capacity·to 

billty for trained:· and 

emergency ·employment. .·In 

ties ·were as follo~ts:· 

( 1) The Strategic ·Army corps 

in. 1958,. consisting of· 

organized into a corps headquarters,· three combat-ready 

divisions, a logistical command headquarters, and. 

non-divisional_ combat and combat-support units •. 
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( 2) The Tactical Air Command ( TAC)., established ·in,~:. : .. '>·'· 5 ~:t~/~L\~~;4~ 

(fighter.:: 'and·. 're'connais~·a~ce)·.:. and:·.\ .c'oinbat~support:· 
refueling and ·transport:).·. aircr.aft ;·. . . 

( 3) The ·USHC Fleet. ·Marine· Force ( FMF) , .consisting 

of 114,400 troops organized in three combat divisions 

and three aircraft wings and divided into two.commands, 

Fl·eet Narine Force, Atlantic ( FMFLANT) , and Fleet 

Marine Force, Pacific (FMFPAC). 

The US Navy had no separate emergency force., but had 

mobile, self-sustaining. forces. organize~, equipped,.· and 

. deploy~d to. act with ••.speed·, ... precision~·.·:.·gr~.d·u~te(l·: 

pressure, .and staying:. power.. ·in o6e·~at~~:~~ . . . . . 
. .. ·- . . . 5·· 

from show-of-force -to general·war. · · ·. ·'·: .::·<·:.' 

... 

The concept of joint task .force• ·compo~ed.,~f 

elements of two or more Services was part of .. U.:S ·mili-. 

tary doctrine and procedures throughout ·th~.l950s·. ···In·: .. ,. 

·fact,· the first joint task force ·under: t11~···\Joi.rit ·:Chiefs 

of Staff, JTF 1, . was established ·in Feb.r.uary. ·:·::1946 :..for · 

. the conduct of certain atomic tests. The. JA.AF of .. 19Sl .. :: ::. · .. · 
defined joint task force as follows: 

· ..... 

a j9int force composed of ·assigi{e-a.·· . 
or attached ·elements .of the Army., .. ·the·.··· 
Navy ( Narine .,corps) , and the ·Air · 
Force, or any two 0'£ these Servic.es~ 
which is constituted and so desig­
nated by· the Joint Chiefs of Staff, 
by the commander of a Unified Com­
mand, or by the commander of an 
existing joint task force. 

~J 
The JAAF stipulated that a joint task force shold be 

' ........ 

.• ..... 

established when 11 the mission to be accomplished has -~-----:· .. .. 
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a speci~ic limited objective ... G JCS Pub ·2, UNAF ,_ 

A joint task .. force, unlike a subordi­
nat.~ unified-. command, is not a 
permanent command arrangement. It is 
established \'then the mission to be 
accomplished has 

7
a specific limited 

objective • .• • • 

The current Pub 2· contains this same definition and 

limitation~ 8 

The joint task forces under the J6int Chiefs of. 

Staff in .the 1950s.were for limited purposes. JTF 3,· 

·established in 1951·, was. responsible_ .. for .th·e:G;REENHOUSE __ ).',· 

. · ·:nuclear· test~-~ . Simil~~l:y., .. JTF. 7 . ~~s,. -·charged . with·. a·rme.d -:- ·. 
force~ participatio~·of test~ng·of -~tomic_.we~~~ns~ 

During the .1950s, the ·Joint Chiefs· of Staff,_· ·the~·_.,> 

·selves, .had no mechanism for the preparation or ·deploy- · 

ment of. forces in response to crises •... It was ::only: il'l: .. 
. . March_· 1961, soon a·fter the Kenned~ Adm~nist,ration:.· 

entered office, that the new Secretary· ·of ·:·Defense: 

·Robert· S. McNamara raised such a possibility. He asked·-·· 

the Joint Chiefs of Staff to develop ·a plan . ·f~~; .. _.:th~·:<:)· .. ··. ·_:·.::'.i\':',;f~~;;:( . .-~'·~ 
integration of STRAC. and. TAC into a unified,. c·~mmaiid.:/·~~r~;:·.·:· ·.· ~ :/':._·::-/\.:S:·~~~,:-~ 

the Th:re~~:~n t:: ~:::· aan:n:fh:eaCh:::::d,al;r:v7::::::)'·:i·:j1~~~~~~f 
eventually included Navy and· Marine Corps units~: .:.The'' ..... - ".~·;(',;:·:~; .. · 

CNO and CMC, however, both obj~cted, fearing a loss of_' .. ..:....._· · .. 
, ... · 

flexibility .for. their· forces. The Cl~O sugges-ted:.:-~ ·-,' 

instead that troop carrier and ground-support aircraft 

be made organic to the Army or that ·a joint task force 

be organized to train air-ground teams for augmentation 

4 
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of existin·g commands. The. CMC believed the development 

of a 11 doctrine" · for·.· joint .Ar~y-:-Ai.r . Force 
. . . 10 

:would· suff1:ce .... ,.. . . ·· .. , .·.:.'" 
.... ··.·, ... · 

Secretary ·McNamara __ cfe·cided in .. fcn~or· . . .. ·>;··· 

command. · The ·united States strike command ( uSSTRICOt-1) 

was activate9 on 1 January 1962. Its mission included: 

provision of general reserve for reinforcement of.other 

unified commands, training of assigned forces, develop­

ment of joint doctrine, and planning for and execution, · 

when directed by .the Joint Chiefs of Staff, of contin-
. ·. 11 

gency operat~ons. 

In the 1960s, joint task forces continued to be 

· used ~for specifi~ purposes. In January 1961, JTF 4 was 

established under CINCLANT · to carry_ o·ut _planning .:·for. 

possible operations irt _Africa sou·th ··Of :,._;the-. Sahar~, an.: 

area .unassigned to any command ·at ·that ·t-ime~·:. JTF: ·4~: WaS, 

disestablished on 30 November. 1.963 when· the ·Joint 
' . . . . . 

Chiefs of Staff assigned USCINCSTRII<E .··the ·added· respon-

sibility for the area ·of the t-1iddle E~st, ··Af·rica south . 
of the Sahara, and South Asia under· the.:·c~n~u~rent 
t.i tle of CINCMEAFSA. 

addition to the mission for augmentation of other.CINCs. 

d t . . 1 . . 12 an con ~ngency operat1ons p ann1ng. . 

Other joint task forces in .. the .1960s · .. i.n·c.l.ud. 

(1). JTF B ·established i~· October 1961-·:to 

.·:··." 

military .part~cipation in atmospheric· nuclear .. t:esti.tig:;· · '~-. '~. · 
(2) JTF 122 established by CINCLANT in 1961 for Pl~n-> i 

ning to meet Caribbean conting~ncies ·.(it was· disestab~ · 

lished on 20 October 1962 and all its functions. assum~d :_~ ~ · 

by CINCLANT incident to the Cuban missile crisis);, 
. -- .: . 

.•.. 2,:;'~~~~1 
.... · ... _ .... ·.:··. · .... · 

... ·, 

. -....... . 
(3) JTF 728 directed by th~ Secretary of· Defense in 

1966 to build and operate an infiltration interdiction 
.. :. .;:;-:~ ..... 

.. 

-(barrier) system between North and South Vietnam. 
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In April 1971, President Richard Nixon approved 

various changes in the· Unified Comma-nd. Plan,·· .··w)lich·.::<::. 

:;;;;rec6~0~a~Ydvi:e:~ed.k·~:.~.:~i.~;r~!;~i·sib¥[,~~~~~¥~i6l~ili,.ci't,:'r'- .. ·~·~ :~1~-t.:\~~~~;r,;;~·:::: 
MEAFSA area . and·. redesignated· the· US R~~dihess·:.::comm~rtc:('.".>;· 

. (USREDCO~l) • The new· command, "comprising all· CONUS~ 

based majof" combatant general. purpose forces not 

assigned to another unified command," retained the same ··­

mission -~s USSTRICOM, i.e., providing a general reserve 

of combat-ready forces to reinforce other unified 

commands, conducting joint training and exercises vtith 

assigned forces, and developing recommendations for the 

Joint Chiefs of Staff regarding_ doctrine. and "tech- · 

niques for. the joint employment of 'forces :a·ssigned·.··· ·, .. · 

The forces .assigned .·to USREDCOM: were: unc:ha.nged .. ·.:.:froin::.':.:-::. 

those ·of ussTRicor.t. lRe.sponsib·ility :-_for_-·, ~he·<;·~~~~si··:~:; .. ··:':_·. 
area was ass_igned as follows:· ·USCINCEUR becanie·r~s·pon:. .. · 
sible for the Middle East; CINCPAC for South· A~ia; .. 'al\d;·.·:··· ... · 
Africa south of the Sahara remained una.ssi9~ed·:~:>.:13 ··:_~.:· .. · 

.. ·:··· 

~ .. · 
·• ·.:·· 

::.:·.J_.;:: ... { 
... ';'·\·f'•,\..:,·. 

=~a:::::::::oi:::::~n~::;:::::::::=::~:::~:::=£::~;:~··· ··-.~}~;~~~;; 
=~:::~ed ::n e::ab~:::::t 1::9 ~h:r;::::::a:~::i~:±:; :·· ..... ~~;~t~w~;~r 
:::~:q:::l~~::::~:~~r:;ha:l:;;;, c~::~~::~::£::;:;1:::;.:_;-;';ii!i:f 
Staff I at the direction of the Secretary· of ·Defens~~ ··>.· ·:·· .. /Yt.;iWf~~··:;· 

.. · ··~.: ,;• · ... , . .-... 

established a CONUS-based Rapid Deployment. Joint .. ··Task·:·< ~, · ,~·:·_·>:tP;:};/·: 
Force ( RDJ.TF) , under the operational command of ·usCINC..;..' · · .. ,:.~--~~>::_>::·/~·::<: 

-. . :~.::·.:' · .. • .:. 

RED~· to plan, train, exercise, and be prepared· :to._ ... ·.·: ·<.<<:' 
. .- - -

.deploy and employ a Rapid Deployment . Force to respond •.. :-::-~: __ ;:· . 

to contingen.cies any\\Fhere in the world. As an initial 

task, the RDJTF was assigned planning for Rapid Deploy-· 

ment Force operations in the Middle East and Africa. 15 
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