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MEMORANDUM FOR SECRET.4.R Y McNA!viA.RA 

SUBJECT: "Doctrine" on. Thercon.uclear Attack 

I 

1. By JCSM-252-61, at"..2.ched hereto, the Joint Chiefs of 
S.r:afi forward to you t!:.eir divergent views on Project #2 of Assign­
I:lent oi Pzojects within the Depar=en.t of Defense, dated .March 8, 
1961, in which you asked that the Joint Chiefs of Staff present a 
"cioc:rine" which ii accepted would permit controlled response ancl. 
negotiat:.ng pauses in the 'event of thermonuclear att:ack. 

2. You will note, from the at"..ached memoralldum, t!:.at the 
Joint Chiefs of Staff, I a=ong them, are in ag::-eeme1:1t that we do 
~ot now have the :-equisite capabilities for car~T-Ilg 01~t a C.o...;,::::-i.::J.e 
of controlled responses G.lld n.egoti:ating pauses in the event oi thermo­
nuclea::- attack. We also agTee that atte:::lpts at <;;be presem ti=e to 
i.:::.p.!.eoent such a doct::::-in.e, or to decla:re such 2..:1 i!l.tent, would be 
premature and could gravely weaken our deterrent posture. 

3. The basic split in. this :report relates to the extent to 
which the Joint Chiefs of Staff should make a j.J.ci.g:::.ent ~that 
i.""nplement.:;.g a doct:ri."J.e of cont:rolled response and negotiating 
pau$es m t!le event of thermon:u.clear war i.s a desirable and feasible 
cou:-se of action in the fut"..J..~e. 

4. My personal judgme~t is tbat we do not !lOW have adequz..ce 
ciefe!lses, nor are ou=- nuclea= :-eta:~ator:r :orces sufficiently L.-nr..U­
.::J..erable, to permit us :o risk •;,;itl:::.hold.i..."lg a subst2..:ltial pa.::t of Ol.!:" 

ei:fort, once a r.::::ajor t!:.er:::JoiC.u.dear attack bas been in.itiateci. Further­
:::o:re: ti:.e ad-vant?_ges :o be achieved by limit:.::.g our responses, 
uncier s;.1cb conditions, coulci oclv be realized b,. the enio:rce~ent u;:>o::. . } . 
t~e Sov:ets of a degree o! tacit rrcooperaticn11 which does not !'lOW appea:-
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:realistic. Neve:-theless, I belie-.-e that fu.rtb.e:- specification of such 
a doct:ri.n.e, i!:.sofa:- as it applies to conditions of less than la:rge-scale 
delibe:-ate attack, would be a desi::cable un<iertaking. It would submit 
the complex problems of cont:-ol.:.ed responses, negotiating pauses, 
and their inte:-:-elationship with enemy reactions to rigorous analysis. 
However, except for these lower i~'·els oi attack, I believe that an·· 
attempt to spell out specific controlled response options would be 
=desirable until we have more k::owledge of the technological possi­
bility of creating the essential bu.ildL-:.g blocks on which safe imple­
me::::>.tation of the doctrine could be based. 

5. It is my judgoent, therefore, that it is not now possible 
to set forth a more definitive doctrine, which if accepted in the 
prox:im.ate fut=e would pero.it, with safety, controlled response and 
:ro.egotiating pauses covering the full range of the conceivable the:-mo­
nu.clear threat. Neve:-theless, I believe the o.atter to be of StJ.ch 
i~portance that it can, with profit, be ex=ined further, wit::: :regard 
to its application under conditions of less than large-scale deliberate 
attack and particularly with respect to the conditions and ,the fu:ne­
fra=e under which such a doctrine :c::::cght :realistically be made _ 
i.nc::ceasingly applicable over a wider :ange. Accordingly, I hzve 
. . . h - . t St . S C " tt f - · v al=ec:ec. t e Jam =-ateg1c u:--vey -~un·c~, as a ma u o pnonty, 
·~ · ·· c:ni.J:ce the p::-ohlem f,·:-:he:- fro=:! this point of view and tz! sc.bmit 
. .:_ei:: ... _ding 5o to the Joint Chie!s of S:-+.:. 

t. 
provided here"''-•'-' ~­
by fu.::-ther study by the 

Ar..acb=ent: 
JCSM-Z.52-61 

•'-erefo::-e, that the =swer to Project Z 
· -~ ~ :.:.:est reply, to be followed 

J oi=.t C. nieis of Sta oF;. 

J oi:t1t Chiefs 

:;::PRODUCTION OF THIS DOCUMENT 
l~-: WHCLE OR HJ ?ART IS PROHIBITED 
£XC::?T '::J7i-i ?ERMISSION OF /HE 
lSS~iUG OfF"iC£. 

Copy __ .} __ of ••••... U .. Copies 



r 

.l , .. 

' . 

-- -- ---

4'· 
\ 

------------------·----------. ----·--·---------------------··------ ·- --- ----··------------ ----· --------------·-·--------

··.~ 
~o-Fot-ICJ07 

·P~·~ 
THE JOINT CHIEFS OF STAFF 

WASHINGTON %5, D. C. 
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ME~vLO.'-:.' .. >"D'.!~.'. FaR SECRETARY McNA1v£ARA 

S:_::;~.,c~ Major Military Force Projections to End 

FY 1965 

~. e:~=~:>:eo: "'· Multi-address Memo from Sec De! Dated 
8 March 1961, Subj: Assign..rnent of Projects 
within· the Deparuneat of Defense 

b. C.M-65-61 Dated 17 January 1961 

Encios·.:.:e: Major Army, Naval, and Air Force Forces 
•Funded through FY 1962 Presidei'..J: 1s Budget 

1. The Enciosure, showing major military forces by' end 
Fiscal Years from l July 1960 to 1 July 1965, is forwa;ded in 
reaponse to requirement :!.umber three (''Prepare a five-~~ar 
smnma:-y of forces a.u.C. :najor weapon.s. 11

) oi !'e!erence ~· 

2. The Enclosure reflects all prograrn cb..ang"!s resulting 
from amer.dme~ts to the FY 1962 President's Budget, ::...n.c!uciin.g 
the rr:ajor prograrn change• ?rese!lted :o the Congress by t!:>e 
President on 28 Ma::-c!:l 1961. 

3.,' As in the case ot tne 17 Jauuar:r. 9ubmission (referen.(:e b), 
eqt:ipment assets p::-ojected beyond FY 1962 reflect p;og::-arns hmded 

by the amended President'~ FY 1962 o.nd p::-ior years' budgets. For 
exampl", 22 •quad:-ons oi F-105 aircraft funded through the FY 1962 
Preside:tt 1s Budget as ar::::er.ded e!:.ter the ;,ventory ':ly 1 July 196~. 
H~.c.ce, no increase in this p!"ogra:::n which wocld be du·e to a4.y F""i" 
1963 buy is sl::.own a: the 1 July 1965 position. 

~. 

·>·. 
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. ... 
~. Force projections were made on the basis tha: end FY 

1962 r::.ilitary manpower levels will remaL""l constant throt:.gh 

l July 1965. 

5. Data sho.wn in the Enclosure were provided by 1:he Services 

and are as of 30 March 1961. Wbere necessary, comment' are 

included to amplify the tabulations. 

cc: RA.dr.n McCormick 

L.L. 
Chairman 

Joint Chiefs of S 
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,.. SECRET. 

TYPICAL CO~lPOSTTION OF NAv'Y AIR CO;offiAT U"NITS AS OF 1 JULY 

UE 

14 
14 
24 
12 

9 

11 
10 

30 

39 

J'". 

Tvuical ASW Carrier (CVSG) 
Air Groun UE 

1 Squadronl 20 
1 Squadron 16 
2 Squadrons) 
1 Squadron l 
1 Squadron 

ical Patrol Sauadron 
P2V-7S 1 
P5M-2 1 

Squadron)(Shore-based) 
Squadron){Sea-based) 

WF-2 Carrier-based Provides 
detachments of 4 a/c to 
CVA/CVS) 

'\N-2 Shore-based. No typical 
squadron. This number 
provides LANT and PAC 
requi rem en t s. 

Air Grouo 
S2F-l/3 (2 Squadrons) 
J-T.SS-lN/2 (1 Squadron) 

T i 1 -~v R y-p_ca 1:.0.. .econ. 
Sauadron ( '.'Q-P.ON) 
UE 
8 
3 

lJE 
jU 

") 

5 

A3D-2Q 
W-2Q 

iro2K 
H'JS-1A 
h'UL-1 

Tynical Photo 
30 F8U-1P 

Recon. Squadron (VAP-RON) (VCF) 
Carrier-based {Provides detach­
ments of 4 a/c to CVA) 

10 A3D-2P Shore-based 

TYPICAL COMPOSITION OF ~lARINE CORPS AIR CO?·ffiAT SHTS AS OF l JlJLY 1953 

Wing varies with Fiscal Year. T"J~ical composition for?! 1963: 

UE 

18 
20 
17 
24 
12 
21 
12 

VMF 
VHA 
VMCJ 
HMR (L) 
HMR (M) 
VMO 
v11GR 

Ftr incl all-weather) 
Attack) 
Reconnaissance) 
Light Helicopter) 

~
Medilli~ Helicopter) 
Obse!"'la tion) 
Transport, fixed-winG, 

Souadrons 
) 

4 
1 
4 
1 , 

:tnfligh.t rerue!ing) l 
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' . ••• '"" II .4! ~,., · · THE JOINT CHIEFS OF STAFF 

WASHINGTON 2.5, C.C. 

CM-192-61 

APR 2 0 1961 

}.iEMORANDUMiFOR SECRETARY McN.AlviARA 

Subject: Major Military Force Projections to End 
FY 1965 

References: a. CM-172-61 Dated 3 April 1961 
b. Memo for CJCS from SecDe£ Dated 

14 April 1961 

Enclosure: Major Air Force Forces Funded through FY 
1962 President's Budget kAs Amended) 
(Revised 18 April 1961) 

Enclosed are revised copies of the Su=ary of Major Air 

Force Forces Funded thro~.>gh FY 1962 in P:::esident Kennedy's 

budget. The revision has been. published in compliance with yow: 

directive of 14 April to reissue the Sum=ary to coclor:n. to your 

letter to President Kennedy of 20 February. 

cc: RAdr:1. McCormick 

":·' ' 

S:ecDef C.:-nt. 
:·.:' ... :¥ ~ ·-:'::::·s1.:r-:~ 

No._~ .. ~_,r __ _ 



.. 
- ~. 

.. 

= I Ul ' l Ju.l. £.) l l Ju.l 6l. 

~i'. t"!!'!!'! .... I ... ~?.l.....::C~:: :~..s ... .... 
ik!mll Wt;tp I ,. 

"" I 3" l :.2'; 

8·52 lr.S/!5 (l2l !361 llll I \l9l ... , lo.S/15 (2';1 lOJI 1201 I c•l) I ,_,. 
~/-- (l) (') (l) (6) 

-
c,t,H-72(~) "' ) l ll 

CAM· TI { iWIID DCC ) l8 ' l2 I 
Rft:Cim&lll..-. 111b(l I ,_., lo.S/1.5 2 • 2 • 
,..~ •• u.~ ""' ... ""' ... 

...... """" )0 )0 l - -
SK-<.5 ...:r::LAS 10-lJ 9 2 I ,. • 
SM....;a or=M lD I - - ' I -
SM-8.:1 rt~ M:IJa.~ (~) I 

50 I - I -I - -
Uft ~..JISt ~~ I I i"I'F"'"'!I ~?:'OR 5QDIIS " ' 

,, 
r-86 i ·~ c" I -,.., I l2 I c" I (l) I 
1'·100 I " I I (11j -
r-101 I """" lu>~l I cml 

• 1'-102 I ·~ (20!1 c .. , I 

r-101o I " !lll - I 
r-lD6 i lll -2lo l (l.OI I , {!lr.) I 

tU.••ll• Sl;ouC..- I I I I I 
Dt--99 A/!{BOWIC) I I • I I ' I 

I(.U(iil. UN=s l ~· 1 .... I .... I ':A.."'":'I~ roi'II:ZS .... 
':'a.c"tiea.l !'t¢':.U' lltQ&I ' I '' I " I I " ! " ! 

1-100 172/18 ! (lJ) ("-'II (l2)! ("<)I 

""' !'·lOll 72/lB ! (l) (q (1) <•I I 
7-10'5 r418 (1) (o) (21 (6) ! 

7'5/2'5 

"'·101 I "t" (l) (l)l c•l I (l)l 
~1ea.l ~: \1~· I 2 I ' I 2 I ' ! 

~....;; lo0/16 I c11 1 01 r (ll I O> ! 
5-57 :..0/1:5 ' (1) l ()) i (l) i 01 I 

':'at:=:1u.l. heoo liiDCI I I ' 
; •• ; l ' " i ' ' D. . i 72/1; ! (l! ! <01 I (llj (;ll 

3f-l.Ol 72/13 (21 ! (jJ I (21! \all 
!'roo!) r....r:-11:' \11n~J;I i "" I » !0 I ;o I 
c-~ (::"""""' )6/12 i ('I J (l..l) 1'1 i !:.tl I 
c-no (Me~o.ml i 1.8.'1:5 i <•l I c121 I i~<l i 0..31 I 
e-121 iu~tl I ~~~6 ! <zl ; 16) I (2) ! (~ll 
C·lJJ 3 {.u.....W.t) l ~/:6 I - - I - -
:-1):1 E (~.a) :.at:.6 i - I - I - I - ! 

Tect~ul )".1n!,;.• 51d:l• ' I I ' ! I ' ! 
:w-?lc (v.:.=.u:c"~l i v~ I - -~ (J) I 

I 
~)) I 

(Z) i I "!"1-76 A/! (HACE) i .v~a. 1 I (2) ' 

~ 
(lS Apr 61 • i~orrii.C.) 

;mr.;;:o ':it'!(7.Mt ~ l9CZ ?~..!.S~t::"!''S ~i:IJE:':' 
,~ ....,. .. ,~e~l 

1 •·JJ. o:>2 1 : .iu.!. 63 11 Jy,;_ 60. I l Ju.l -:i5 

I 
1 ... 1 ... ·!'··1 .... lie;• I Sc;.• 11&1 .... 

29 1100 i 2i. ! :'b 1 20 I .. " ... 
cHI c"'1 I c"1 1 !"-l·i (141 (1.2) {lL) !""I 
(ll) u21_] (8> i c"' I (C) I (15) (O_I (ol 

(2) COl I Pli !'I I (~) l {6) : (2) (5) 

I I i i I 
jl< I I l4 ! I ,, I " 
I" I I ,., I I " I ,., 

I I I I 
' 

1 l I tj l I ' l l l ..... Sq_s 1"-l.• I Sq1 j~t~b .... ""' .... 
- - ' - I - ! - - I - -

96 ! 6 j11r.5 I 1) I"' I 1] jllo.5 lJ 

"I ' !'92 I 8 I"' I 1.2 I"' l2 
I 

- I - 1150 I l i"" i l2 "" l2 

I nl 
'"' 

I " I ... 
I - ! - I ! - I _l -
I !tl I - I i - J I -

- I ~ - I ! - I I -
lc,, I ! (17) I I em I I em 

!(2l) ! J!20) i I '"' I (18) 

I - i I - I i - I -
j(llo) i I <"I I I !tol l (H) 

I I i I I I I ' I • I I • I ! ' I I a 
I ! .... 1.!0. ' -.:· I Sq_• ' ..... ... /..:C:• ... 

16 I 'iS 1 1s 1 sz 1 11. ! 1;.7 I 1.2 i i.2 

(ll) ,37, I ,a, I 1"'' I (1) ~"I ' {~lj (Zl_l ! 
(l) I <'' I I <•I ! I - I I -
(JJ I'll) I (G) I (l.S) I (T! f22 ) (7} (221 

~lj <J> I <11 ' ''' I - -' 
l i l I I - I - I - - -
. i - I 

' - I - I - I - I - I -
(l)j {}) i - I - I - i - I - i -
! I !2 I l I ., . - i l !!2 I ' I ; 

(l)! (:•) i \ll ! ('l ! (ll l ~I.) ' I -I 
(21 I {3) I (2l ; :3) i {21 1 :el I (2) I {Sj 

10 I J1 iw !J) ! 9 ;l1 i ' I ,. 
ell ctr.l 1 o1 I <?l l o: i ,,, 121 r co' 

' 

:~d{llo.) j (0.) I c::.31 I !31 t :~1 ! \J) I ('.H I 

(2 l ~ (Sl i (l l i ( '-l ~ - i I . ! I 

- ! (11 ~ (;.. j i (21 i ~21 : :;} 1 (ll (o:il 

~2i i :~: j (Ji i (l) ! (l) -! • I :11 I \:.J I 

I ' ' I ; I I • 1 1 ; I ' , 
I ' I - i ! - i ! -

' 
r (sl ! ' (6) ; ~ ( 6) ! I «; I ' 

/ 

""'""" I 

' 

!..Q.rt o!aw ot -pb&M<Il:t ~r It~. 

) ltM:--Ift&l.l.T ~- Sq@ol NOd tl! q•~oa:Utt•• U"'! ~" cr. 
) WlfUCp't1_. that f': 6z tw.t!.zlc V\.l.! ~~~ eaQ fT 61. IJS,U' 

) ,..,.,... 
) <:::rJJ~ tore:.• :.n.:J.IIIM 6 d .. u .. aut~P~Mf t~ aqu..td...-:na • 
) u vur: .. ,...r-c .... "11. 

! ~ tcrr:otl &4'W cw-nm.!)> leld.e:> ~-

I 

I 
I 
! 
I 
I 
I 
! 
I 

I . ' ' I 
I 

I 
I 
I 
' I 
I 
i 
: 

--~-



·- .. 
- ~. 

"""" " l JW. Eo :. Ju.l. 6.!. 

I Vi• I Sq_l .... ,. I .... 
AJ.r~tFCr't ~ (MA..'-s) i 22 21 

C-118 I •u (Tl (Tl 

C·l21 I vu (l) I . (J) 

c-ur. 16 (10) <•ll 
I C-13) !2-16 (2) (l) 

C·l)l 1.2·16 . . 
C-!35 12-16 I . I . 

.... ·- .... 
Lcc~tUCI SU.tpO.t"t (.UC:) I ,_,_,. -· Jf>/12 J J ... ..., 

01;·1.21 lD • 6 

.Ur IWt'\M.ll:~i~ ~ (SAC) ,. ,. 
"'""' "' (Jl) ltJO) 
ICI:-135 "' '" tu> I 
EC-135 I 10 

'"' I 
(16) I 

~:t-ljS I " {1) I 
C:·ll'5 1 13 . . I 

I .ur IW~ ~ (:At:) I 

"'""' "' 6 6 

Tm.al ep.!'&":i.lllt .u.r=..r. U.lU 1),616 

~FC!3:::ta!!:L -- --··-

"""""' nr.;;-,2 -1!:!:2',900" 

1'~.\DI~~:.S 

f\11':1£0 ~ :"!' 1961 ~.!SDtJ'r.'S 3Ull::i:": 
l.U -~d} 

1 Ju.l ~ jl Ju.l ci3 1 Ju.l ->" l .1u..1. OS 

~· I s...• j.,.. I Sql ... ... ,. i Sqt 

I 19 1 19 19 10 

(J) I I (l) (J) (2) 

(J) (!) (11 . (l) 

(8) (7) I (1) I (6) 

(l) (J) I '" I 
(J) 

. I (JI I o> I (l) 

(2) (2) (2) I (2) ... ... I ... .... 

J ' l ' 

' ' 6 6 

" " I ,, ,. 
(2)) (1 .. ) '" I J~l 

ltu) (151 (l1) I (l;) 

(20) (20) I (19) (19} 

I (1) i (!) I . : I . 
. I . (!) (1) 

I I I 
: 6 I '. i ' 2 

"·"" 12,)8) ll,S:.9 I "'--'99 

''624,~ ·e2,,,m- 1 ....... ···i 8.2',900. 

"""""" 

~ ucllldet AlC Ulll o\I'B, 

GiEIU.L ~: •· ~~~1~~!.~: =-~.;!~~\~ arary~uzt.~ =1~- (Vaz LDIS..Ica~ -.rt.W... Ill t.S/15 !t:ICcstn •s a/e p.r vue 111!11 15 <&/e per 

st..'"-:' 

2. llo cl.e.liY•r:l.n t=c. ;:rac'~lrf. ~ ~" ~ U.. ~ 1962 ~ an 
~:a~~n~-

). ~m. tEAr ~ I..!:IUcau a ~.li:oea~~ ~or" ~1:1-.1 """-.J. t~r 
7! 6), 0:.., a::d 65 t.o .Uq.M.tcl.::r -.rr. <r.U tore. s!ICI"ft. 

i.::IU.c.te• t.t.n l.l"f 12 V1J1P at a-.sb ~ or )6 ·~. 

5· Ill. t.blo :&M ot ~. ~-ut. 1--.1.1 ~ !T 6:2 p:r'Od:lzc. a 
cgat~ ~ 1l1 t.blo ~" ot "fU'<r.l..QI aU=U't. 

~ ~ - krtiMd.) 

~~ loo.'S, •-\-- ~ .....l_ b ') --s-Q I l1 \\j 0 ~ ~ <) 

~ 



----- .. -.. --- -,.. ~, ··-~-.. _,,:-. ·-"'-: •·· . .: ... !. 7~- ... : .c.· ,..__, ... ·:~ -- · .• • .,• ... w., ;.· . -_.,..,:.;.;;..~ __ :_._~ ,. 
.. .• .. , _ _ ,~':_.>.:-....:C..... .. ::::-:;_-~ ·~,~ -~-- -'@ .... --.~--~-

... 

-~ · ;_~-i3'-',;;: .r' •> -.. ·· . .. Fe- :~. .. '· ... (V;f,/ :,•·_·--·_;: __ -_::_··-.-·.·. :_. ·::., 
.. : .- ;, _...... ..-_ ~~:-:. .. :--,:: - . . - _. :·· .... :: ·., .-:... . . -- . ..• . ':'-. ' ... ·- . - -~· ·;:,, .. . -:-. - .. _-, . . ·- . :·:::--::X . •. --:--_ 1:'{ 

-•. ·---:-._:' .. ::_.~----~.c-::.~: .. ~_-:~./-~-;~:_ .. ~ .. ~.-~-----~---~-,-~_:.·,·~: __ :_.~_:, _~f-r:::j~":.;:>~·;::·~~~::i~~--,-_~-k~;-~%~--~- ---~- --~~~-;:c:-: ... ·:·:·',·_·, :·~: l- · · -. ,.. <~;.,~r~~;: __ ~_ .:;· .... - -.. _:_~ .. ~,-- -... - ----- ; .. ::- ~ --
-- ···,.:L\_ • • ,.,. -' .,.·· .. .:.<·~,~- · :-' ·,.~··' '•' :" ~-·-. -~>-:,. ··,-;_.-:,'>'- .·_-_:.,~::'"·· 

~-_._C;.:}:;:i~;~~-~,~i~!}$:~;s~~::~·-~:;:::_:,±~Df1:~:,:;/~~;~·:;~ .. :~~-~;::~:~:~K::::; .. :·;~::.:{::_. 
1;.-.• •"·" ::..'•. ··•·:.·.--:--'·"·': .. ·~ . ..,,.._,., .. ~=....,. _._.. . .,..,...._.~ .tl'i".'~~,.,.; ";1<~-'1 .,_.,_~,,--. 7-T. '-CC----· -;•·., _'"· :. 
_. · .. -: •. ·,·.····.-':::;:>:;-·' ·~-!·-·.·'"..-~ ·•·'- ._J V.lt·-·t.........,;....._.· ._-4li\,t,i...~- ._""'"" • ,. ~~- .: ... --~---~_..,·· . . '...::·. 
t'.:>~~-- /··--~:_·.:~:.t,.:;;:~:: ~-::. ~~t)!.~t; b""L~G:l..,s -~)Sa~~- ~i~~~ !n 1T'"lN~1~t- ol" ~~~-/~.:::.: .. ~:~::_: ·-:::.· 

:~ ~~-> ' 
.,.: :-·--.:~ -·-. :_ . . ~ ,_ ..... - ·:; ~-.-.:.·::... -- ~.~; . 

- -;:·>.:.·- ~ :.. ~:t-~-: ·=:.::--:..- :~ _:-.':.. -~:::.- :: ... ~ -; 

... 

:'-":~-,-.-:;··.<:;-:•:.:: .. ~ ...... -t- .. "'Z'a ~!1, E'~..J., ;;,Q."''""'o/'n ... -t."'.:<"Jo< .. O'.z':!'•""' -~--i'»:"-.!"~:.::e ., .-· . 
;;"·;<~:-.; .. '~<~--~.,....._-:)':..p~;:! _?:;e_~,i>;l- ~-f;be·i:!-47 -:rl,,.., ;c-.... ,-$ a~Hr:pQ- c:l·,;.;, ~.>•·-.o_-.·· 

n~~J,:~~;l\;;:;:;:i~<f~{~~~~:~~'tc~fj;~1t~tt~~;~~I:~;i~~~x:1,~~t;r~~~~~;-:?~5-/?~~~~tt~.-( --
:;:- g __ -. . ::~::.~ -:.-:~--;r;.;-:.::-~?~-x b-el!..~e ~~ vo:,,. -~~...ttril~~~fl'l"':~.; ,;x,U: :..:.-!...~.:r~.t:lr' ... ·: :~- .. ·. 

~·-"?.:- -·~- -·::": .... --··- • ~ - • - -!: ~ .,~- ..... -...._ -- • ~ ... • Wo. ... ··'·-....... ·.w-t-.. ~·:.~ .... ~~.:r;."""t= ., .,.~-~~---~~-,. .r~~., ,...: .. -~ ~::"t.T'tp .. ~T"-1·-.--:~~-::u..:- .. . '· -:-' --~... . .. ,, -. -· --~ _ . ....,.._.. ... -- ... _ _,., -- --•:.- .... -~ ~ - ........ - ....,.___#" "';'""...,.._, ·'"·""" :.....- . ~ . 
. --::.;'_.'1.:- o·: ...... ~----ltc -~ .. ~~~l.O<l--~ U:.--:. tl:'-.::t;'~-~"1<1<tnsj <tn·~~ ;~.:.·;~ 'f:i:.--·7[·-...,-.:.:--.·, ::·' ;: 
• . -:•.--:--'; -:;·:'•,. :~ """--'•-"1.-': ........ ~-~ _,.,;;, _ _,_..,; • ...... - • =..:. ...... ~ ..... ,...::: ft ...-:: ;:-,-;,-.., -~'" •• 
:-·:::: _.:"":~"'" ..::-.~-:.::~:-~~ w~ -· '-~~·--~ c.4 >4Q,:;W7• ~--~~ ~i:. ~-...t"-..'i·-"tJ~~-·'.;;_ -~- ! .~t::­

-1· ,..--;,"'_.•~!,, ~'"7 ~ ~~-· 4;:, s;z-~ ez--~~----- ·· .. · ·, _ _..·:.:..:.~~ --~ .. ,..,..· ... c;:o~---·-~, -.. · . 

... -

• ~ ._· -_:__.· .. _}.~~- :-_:.-. r::..~r-:!:j~ -~~.a~WJ ~~.:..-<"'···-:,~--~-, ·-e.f-~!::l, ~ t-e ~ -... --~--
- ·?<., ·.,_. · ..• i;.;&:,- _..._ ............. t:.,..,. .. ;,-. ~~ ~ .. -~ ' ...... ~ .. __.,.~. ,,_.,..., ... -... . "• . ..:·:·: ... ~::-~.)._; .. _- ~~.....-:. ~ .;~-- ,.. ·-. ·- :: -~.·· · ... ., .. ~ ~--- _· ~-~ ... :'!-~~z.. ..... - . :::. ,;..<-. =_=:< 

-- ·::':;;: <<:.!-:'-.. ,~,....,.-"'!:T a:. .. .:::... ... ~-?.i;~ p-;0!: d .. ~-~ .p -, ...... ~---..-"0 C::x-_: 4·"''"•<) 

:::I?~;~; {::2}~~~~'f?';i~:i:..~~-74i§i~~~~~~~:~;i~:'~i~~~::k;~;~ 

f :.:.. :- '·: 

- , 
•:-• .... 

.. ·:.:..--

;:_ .. .... 
·.-'":":- :" •·.·. 

~-. - . ' ... . ... ~-..-. ,,.., . . .. .. ,. &.-\- <·, : b'-\-:$~ ::. _.;..-­
.... ""'-'~""- c-._. vv_ ... "" ._.-. · _ --t- 'i Nll ~ ~--':"~""'"""':-" · · · 

• "">~ < ...... . . ._,,... . . ··~ ~.. --~ . 

,''.:. 

·.• 

··-'! .. •' .. . i SEC DE? CONl" NO. 
.• .. 

··- -~· 

.. :,.: .. 

. :·.-

. -: . 



)' / '; 
, .. _ ,· 

···~ 

RECEIVED-

THE JOINT CHIEFS OF STAFF 

JUi: 26 03 34 
WASHINGTON 25. D. C. 

-.I 

CM-2.50-6.1 

JUN 2 J 1961 

MEMORANDUM FOR SECRETA..R. Y McNAMARA 

Subject: Major Military Force Projections to 
End FY 19 65. (U} 

References: a. CM-.172-.61 Dated 3 April 1961 
b. CM-192.:-6.1 Dated 20. April 1961 

Enclosure: .Major Naval and Air Force Forces FUnded 
thr.ough FY _1962 President's Budget (As 
Amended} 

1. Enclosed are co=ected copies of the 30 March 196.1 
statements of Major Ai:r Force Forces and Naval Force3 funded 
through FY 1962. in President .Kennedy1s: budget. 

2. The Air Force prepa:reci new tables after a review of 
the forces in the context of their intended use as. a basic budget 
s.ubmission. This. review i=iicated that the Army a!:.d Navy had 
projected level force strucnu-es, while the iur Force departed 
from progra=ed force levels and phased out forces planned for 
modernization with funds anticipated in FY 1963 and later. budgets. 
The present revision reflects alevelAir Force force structure, 
with notation to indicate those units dependent on FY 1963 funding 
for modernized._ equipment, and on which implied procurement 
decisions were· made. in FY 1962. arui prior year budget delihera-

' 
tions. 
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3. The corrected Naval Forces submission reflects Navy 

program changes which. had been made prior to 30 March 1961, 
but which had been omitted from the original submission • . , 

. 4. The Army and Marine Corps have indicated informally 
that at this time they do .not desire to submit changes to· their 
original 30 March 1961 submissions. 

it~ 
L. L. LEMNITZER(J 

Chairman 
. Joint Chiefs of Staf.f 

\)(L_c_\~...,. s .~.J._ ~ "'-y c..S 
l'\ 1\JC,/~d I 
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AIR FORCE 
WASHINGTON 

~. T"~is Jle:r:cra::H!u:: is i:! =es-::c:J.se to Qu~sticn 20 i~ yc~ 
me:;.cra!:!d.ur. of 5 ~~::!:! l.sQl C::! t::.e ~peci.fic 1-::s.d ti=.es c--r tte 
va=~o~s elewects e~te=i~ i~to a decisioc to i~crease ~~e ~=ese~~ly 
sc~ed:.:.2.ed ;-.:-eduction of HINU'.r:Ell~.lL We ~Ye ass~eC. "7.b.at all neces­
se=y dete~~~tions, i~clu~ing t~e selectio~, ac~uisition ~d co~­
st=--uction cf sites·, nr...tSt be phased ~d accomplisbe-2. e.t the po!.n:::s 
in t~e \i'1:icb. \Jill i!l.Sure our cepabili ty to obtain the trE.Xim~ 
;·css::..ble e.ccelere.t:!.c·o in the C.eployme!:!.~ of a la:-ge!" ope=at:.one.l 
'{ .....,,.e,•o.,.......~ '"'"~ -!-"~,e .::.,......= c.&l ';i"'V ~ _.._v _._,.._.,.,OJ.;,.._ ._.._._.,..I. __ -.._---,-. 

2. In li;bt of you= =ece=t ~ecisioc e~~ tte ~es~den~'s b~~et 
message on the =-ev!.sed ~.I11..:"TE!-rf;~l ::=·=c~~, ! have teken e..:1d will 
continue to take action. in ecccr~ce ·.,;ith the at"t.e.ched. sc!:eC.de of 
lead times to obtain the cs.pabili ty to ex?e.nC. the fcrce o 

3. The schedule of 
es":.i=.e.tes and tney ::-eqt:.i=e 

le~ ti~es re~resents ou= 
revision in the light cf 

p:-eser:t ~est 
e.xpe:-ien::e. 

4 o As we previously i:lf.i.ica":ed, prese!J:tly a.ppro7eC. i!lil.:.:tary 
construction eu:thoriz:e.tior: s..,r, f'u.:!d:.n.g lirr;i t the Mll117I3>~>~'JlJ\ p::-cg:-~ to 
6oo E&D missiles by i::id CY -64 o To cvc::_Fle-:el:_..· i~u:-e ot:.r cape.C-ili ty 
to ~xp~d to a larger force by ~id CY-64, it ~ill De necessary to have 
e full to~~, of $120.0 =i:lion i~ both add~~ic~ V£? cuthcrizaticn 
end approp~ietion in FY-62. 

5. !f Ye should e.tte ... .tit to proceed wi t:t less the.!l tull au.t!:o::-i­
zatio~ an~ the capability of full fi~ci~ i~ t~e F!-62 perioC, we 
would be ~arced to so rev-ise "':'"ld slip s::hedt:2.es that the e..-..:;a..~ded 

:"crce could ::.ot be obte..ine:i by e:d ?f-61~. 

6. -~CbC"wleqir:.g a ==.e-.t cb2.ige:tic::.El at:-:ho:-'i. ~:1 p::-:ble!!: i=. ;a:ag:::-o :'f.! 
4, e.bove, a.ud 'the ?rOg::"e.:J limi t.a::ioc.s i::t::-c.C.t:.ced by pa:c ;--e;~ 5, :. --: ·~\!-cid 
Ce poss:.b::: to p=otect the cspe.bili:ty to =--X?a.!:C. ~:::.e :"o:ce ·rJy ?=-:)·~·~::..:~g 

full e:..:.tt.orizetio!l of $1.20. 0 :!!ill ion i.:-1 ?'! -1..762. w·: t!::l t=:.e flex:~::.i.li :.:· 
i=.b.e:r-e::-: :=. f-....ll authorize.""tioc, t~e ca:~ . .'~il.:!. 7.y tc ac~ele=2-te t.~e 
ll0J7~~ N" -.-f""'c-"2..!!!. d,·--i -.- l:"(--: ,...~":) Ct"'\••i d. , c-.u- -.....,. cb:.a ~ "'"lPd ·.,;..; t•""l -:-""·...:=..r"s ~yl ........ l'-'- ...... .r-· ~- -o- - -.....00 .. - -~ ... ....._ __ ............ _ _.___ - - - -
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e..ve.ila':lle to the OOD th:"cu;-~ Se~~:..c!l 535 of the 
Act (~tict is auticipa~ee to be i~cluiei i~ the 
Act). 

7. ~ any tk-.. e~t, it is !IiCSt i;::q>c:-tant th.e.t our ?Y-1562 prese::::.etio:J. 
to the .4.....~ed. Services Com::J.i ttee C!l 1--!CP e.uthcrization. be E.!!:.enf..eC. by lette= 
or otherwise to reflect yo~ c~oice o~ the t•o elte~~atives c~tli~e6 abc~e . 

l !..:lclosu=e 
TA3 A - M..IN"u"l'.=!A . .A.U Eerder:.ed 
Specific Lead Time Decisioos 

cc: Deputy Sec=et~-y of Defe~e 

2 

. ----··: 
\ ....---:-~-.:" ..._.... -~· 



1 Anr~l 1961 

Action ~G.er ... ·e.y 

a. D~ective to ~ss~le co=~~actors ~o e.=~e~;e fo~ 

b. Cootrac~ for the co~s~~c~ioo for the eA?~sion of 

Air Force missile asse~bly P1~t 77. 

1 V..ev 1961 

a. Contract fer tee coDst~ction of t~e ~xpansion of 

Air Force Fi=st Stage ~-gine ?l~t 76. 

b. Contract the construc~ioo of the envp~sion of 

Air For'ce T=.i:-d Stage ~::~gine ?la:~:t. 

1 July 1:;61 

Contract for the construction o: the re-cycle facility expansion 

at Hill, AF3. 

1 Au.cn1st 1961 

e.. Contract fo~ in~ustrial equipment for AF Plant 78 

b. Contrect fer ~dustriel equip~ent for t~e e~i~e case 

fabrics. tors. 

1 " s t .... , ,..,...., 2 en e=i.Jer _ 'z'O-

a. Contrect ;~i~h Eoei:J.g Ai~le.ne Compe.:."1y for Aerospace· 

ground equipmect for the herdened a::~ dispe:-sed force. 

b. Cent:-act with .·tt:~cnetics to prod,lce g::-ot:..."lc!. a:ld e.!=bcr::J.e 

equipment. 

= ~,_.., I'J 1rJQ')-;"f/ 
.! ~ :':> J,; l. - ,;_ J :_; •J \.-- • 
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2 

c-·- -·-:-.--· - - ---

engine plant. 

a. Contrc..ct fc~ a.dditiooel i:1d.u.stri82. e(!.'J.ipr.:e:::.-: fc:-

Au~ooetics ?lant. 

ba ?lace firm order fo::: e.C.ditione.l s-:age OD.e e::;:..:1es. 

1 Febru~":"'Y , q62 

1 June 1952 

Place f~~ order 

FiDal a~;rcval of deplo)~cnt e:eas for sq~aezo~s lO and 11. 

l July 19?1. 

1 •; ent ~:1bo'.c 1961 .. ---·--········-- - ~ 

1 Cctobe:- l s6l. 

CO~·~ST~C:'!'':-~- T'-:.:;: -:--s ro:: ::.~.:'::::='-: -----

- !. 
~-- =·· 

Approval f".:>r land acqu1si tion for s~uc:.c..rc:1s 2.0 ~C. 11. 

Approval for land e.cquisit.::.vn fo-: squs.Crons 12 e.~t 13. 

":' r: --... 
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:or le.::C' .. 

1 Dece:::be::- 196; 

~~· ::~ .... -<-···. 

"C"''.:S .. ~/0:""'1 fo~ ~ ~---.:.. - ... ..:. '· ... - s q ..:a.C.r on.s 14 e.:Jd 15. 

Apprcr.re.l for le..::!d ecquisi tion for squadron 16 . 

..... Jenun.rv & Fe':,z-~v 1 962 

Start o;:' C'J2.s-;;:-uctio~ f~:- sqt!e.d..:-c~s l.O e.::lc! " -'--. 

1 March (;. A"':lri.l 1':>62 -< 

Start of co:-tstruction fer squadrons 12 e.nd , ~ _,.,. 

1 Me.y (;. Ju..."1.e 1962 

Sta.rt of construction fo:: squadrons 14 s.!Cd 15. 

1 June 1962 

Start. oi cc:J.st:::-uction fo:- squadron 1 ,-_o. 



.. :._·. 
. ·--·· .... 

;~~- '._J::·. :.;...:. .. ·, .· .. ~~­
,_ 

. . ' -. 
·. ~,: 

. ·.·._. 
' . ,_ 

,.- .. . . '- :·' . 

·,'··.· 

· .. : . 

. . ~ ... 

· .. - ., . 
· .. --,. :, . ' 

. ' .:__ ·'· 
. -
>.'_. ', ·.· · .. · 

.. , . ·. . .. -.. ... 
. . . 

SU5J2EQ: 

LT!l:J:D: 
REQS 'fER: 
?.EQ:DIS!': 
T:S.NS F:iD: 
?~EMA RKS : 

519 

520 

;,, 

~~~ o(: "/( J.oC<.t~ 

re.l.......,d. 

~ 7 1 11 I~ /' 

. ; ·. . 
..... · 
_.· .. 

- h" 

·.. : . ',• ·. 
- - ; .. ': . ' 

- -
' . •' 

,. •'. 

. :-

---- .>~ : . :. •': . 

. ,·.·:: _:--. ;-.,' ···'· ~- .. ' '· . 
- .-.. : .. · .. 

. :-: . 
;·'· ,._ · .. • . 

·. ·-: ;': -· ;: .. ·- ·. :-
- ::" ---~·- . ~ - ' 
. ·' '· · .. 

' ... 
; ·' ..... 

. . . :- ' ._ - : ' 

f;' . 
. . · -~·: . . ·:~- : .. - ... ·' . ,. ' ~-- . . ·:·:.: ... -,:_---:·- . ' ....... ---_( :·; _ _.,. 

' ;·-·. . ;:' ::' .. < :---:: ·:- ·.: -~ -·:'· ....... -:· 
., --,.-.·· - ...... '" 

.. · .. ·· 
':-. -

·:.·: .. 
. '. . ,''. 

·'-~:;(;) 
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:.s ;) ( ? ~- ) 
.i_SD( !SA) 
EPECASST 
liSD(R&E) 
.t_SD(ISP) 
ASD(PA&E) 
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RECORDS RE: SECDEF MEMO ?ROJEC?S TO BE ASSIGNED WITHIN THE DOD 
DTD MARCH 1, 1961. MCNAMARA 96 TROMBONES. PROJECTS 1, 2, 3, 4, 
5, 6, 12, 13, 19, 2~, 19, 23, 41, 43, 50, 87, 35. NAMES OF 
PROJECT WORKERS. 

1 

~ 

FRED KAPLAN 
PARTIAL 1~QCOMP: 910930/ 
/-_!?. FQ?.C:i, NSC • 
JCS; MG CHARLES W. DYKE, USA, ~D J1INT STAFFi 35~(B)(f) 
USD(R&E)i RONALD D. THOMAS, DIP. PROGRAM CONTROL AND AnkiNi 552( 
3)(1) 552(~)(3) AEA-1954 ' 
f._SD (I~?) i ~1G RICHARD T. BOVERI!:, USAF, PRINCIPAL DEP ASST SECYi 
552(B)(1) 

D?A&Ei PHILIPS L. MAJOR, DEPUT! DIR; 552(B)(1) 
(R& C) BR:d'i Ci! 

DOC 'i'I TL: MEMO SEC!RMY ET AL DTD 61032~ RE TESTIMpNY ON 
·TEE PRESIDENTS ??.OGRAM (?MD)(G, f'?) l 

! . 

DOCTI'I'L: !SD(PA) MEMO TO SECDEF DTD 61932Q RE ASfiGNMENT 
OF PROJECTS i.'IT::I~G DOD {FI-tDhtl'~) , 

. ' 



-j/Jq ~ .C.2.1 

:~? 

.jj.18 ~ 

11-1'- ~<1.1. 
: 2;:) 

~u 1""-llt,J, 
:;?~ 
~ -:: 

til 'I oK 525 

iaj rr~u.\) 526 

527 

523 

-?::l 

1£'1 w ::l--

;..._,J ::. ~ .""~ 
-vv 

IJ-8. 

"it7 fWktt.l 
: ~)1 

:it{, tk 532 

~J" oK 533 

11'1 ok. 534 

113 ol<. 535 

.a.s.,. ~:GJ. 536 

~ 
537 

~'2. 

it. I ~-
538 

• 

~ - -. -. (7Jc_\jl\t~ 3i<~~~?.f~Ej;}?~~~c 6<i?.~n~ ·:~~~G·,~-:?v 
i··~CI'iTL: lT3I·(R&E) M!:~!J ·::;::: s:::~D!:E ::D 510502 RE 

~VtLlHTIO" nl:' ~!TT]~Trc ""'STT;;- ''f"CTI"~"~"S -- •· • 1\ '-'- - •• .!... .._, ...... - v : . • _. ... .1.,;-' _,- _, r !.: •'\!,. ) 

(TASK 47) (P"::J) (u f~) 

f~C?ITL: USD(~&E) M~MO ro SECDI~ D:D 510301 RE P~CJECT 
~0. 41 SKY BOLT (?~'.)J )(, f~) 

DDCTITL: STUDY DTD 610417 ~E DDR&E ASSESSMENT OF 
:SALLISTIC MISS!:!:.!: DEFENSE PROGRAM (PMD)(s ... ~). 

DDCTITL: SECAF MEMO TO S:CDEF U~DTD RE MINUTEMAN PROGRAM 
LEAD TIMES (?MD('If~) 

DOCTITL: SECAF MEMO TO S!CDEF DTD 610321 RE PROJECT NO. 
13 (COMPARISON QF ~ROPCSED B-70 FORCE WITH 
ALTERNATIVES) (PMDX"17f~J 

DOCTITL: REPORT A STUDY CF REQUIHE~ENTS FOR U;S. 
STRATEGIC SYSTEMS, VOL I AND II PREPARED BY NET 
EVALUATION SU3COMMITTEE, NSC (PMD) 

DOCTITL: JCSM-387-61 DTD 510623 RE JOINT CHIEFS OF STAFF 
COMMENTS ON JDR~E MEMO SU3J COMMAND AND CONTROL 
(PROJECT 6) (PM1) 

I:OCTIT'L: 

DOC~IT:S: 

DCJC'£ITL: 

DOCTITL: 

DDCTI'I:'L: 

DOCTITL: 

DOCTITL: 

DOCTITL: 

DOC T I I'L: 

DOCTITL: 

USD(R&E) MEMO D~D 61041S R~ CDMMA~D AND CONTROL 
(P?.JJECT 6) (?~:)(S'Ip~) 

JCSM-250-61 DTD 610418 ?.E CDMMAN~ AND CONTROL 
SYSTEM (P~iD) 

JCSM-241-61 DTD 510413 RE RE-EX!MI~ATlON OF THE 
CURRENT AND LON~ RANGE DEPARTMENT OF DtFENSE 
REQUIREMENTS FOE ?FODUCriON OF NUtLEAR WEA?ONS 
AND FISSIONABLE M.P.TERBL (PMD) ('ff'?J) · . 

CM-250-61 DTD 610623 li.E MAJOR MIJ.ITARY FORCE 
PROJECTIONS TO !:t\D FY 1965 (PMD)(5"("it") 

CM-192-61 DTD 610420 RE MAJOR MILITARY FORCE 
PROJECTIONS TO END FY 1965 (PMD)('I~) 

CM-172-6i DTD 610403 RE MAJOR ~ILITARY FORCE 
PROJECTIONS TO E~D FY 1965 (PMD)~~) 

JCSM-252-61 DTD 510418 RE yOCTRINE ON ~ 
THERMONUCLEAR ATTACK ( PMD) \."L f':fe.s) __.) 

' 
CM-190-61 DTD 610419 RE DDCTRI~E ON 
THERMONUCLEAR ATTACK (PMD(~ 3•("dY). / 

JCSM-269-61 DTD 510425 RE BASIC NATIONAL 
SECURITY POLICY (PMD)( 't r~?) 

~:: ~.t ::: ~ !!~ :~ ::: :';.: ;;:: :'r :;:: :;r :',: '* * * ;:_~ * ::',:: 
MEMO FOR CJCS D!D 610413 RE BASIC ~ATIDNAL 
SECURITY FOLIC:" (WD) {11 f"'r') 
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