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SUBJECY: Record of Weeting on Junugry 25, 1968 "

At 10:00 AN on January 25, 1968, a meeting vas held in cmnlcticﬂ with
the United States response to ths “Peublo" capture. In attendange were:

Secretary of Defenge

Deputy Sectrwtary of Defensa

Sacretary and Chief of Staff of the Arwy

Secretary of the Navy aid the Chief of Navel Operatiane
Secretary and Chief -0f Stafy of the Alr Morce
Chairman of the Joint Chlefs‘of Starf '~
Commandant of the Marine Corps ’
Assiatant Secreveries of Dafense for Inspelixiions’ nciLogistios,

International Security Affairs, Public Afgaivs, snd Systems '
Analyeis {Acting) :

Acting QGeneral Ciunsel ‘ :
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SecDef cautioned that in view of the delicacy of our diplofwtic efforts,
and the importance of avoiding eny implication that our actions might
conatitute o witimatum or threat to use excesgive military force, no
word of the discussion in the meaving should go beyond the room. |

Our primary cbjective is to get the men of the Pueblo back. Return of the
Wiy is & pecondary objective: Excessive military pressure vould tend '
to decrease the chance of getting the men beok. ’ '

Ve n;}mptinc soveral courses of sction:

Work through the UN. This is not fiym yet. The wein cbjective
Would be %0 gain time for the Boviets and Wort: Xoreans o

declde vhat they want to do. We would hops To get & resolution
in our favor passad by the Security Council. Pakistan seemb to ‘
hold the Xey vote. The question is whether they would favor us

on the besis that thay fought in Korea, or whather they wowld

Oppoéa us cu the bagis of their current relastions with the
Cninese communists.
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2)  Work through the Soviets. Xumnetsov hed told Axb. Thompaon thet |
they “couldn’t do amything", but following thet, the Soviets _
agreed to pass our request on to the Horth Xoresns. The ‘

Presidest plans to zend a Tairly stiff note 34 Yosygin asking
for tetur® of the men. TRAsok

3} A Mmited reserve call-up. {Announced at sbout 11:30 thia morning.)
L)
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Military reinforcement of Xorea/Japan. No overt ection of this

kind {8 t0 be taken yet. But we will prepare for such movements '
oo,
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5) gozﬁb}v take ectlons to secure Congressional support. (Discussed
e .
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ACTION ITEM  The Savy end Air Porce w'll inform wnit commsnders of
Gesigrated units -hat they may be arderec To wove. Ihey sihould do
vheb “iey can to eat uy the lendtime roguired. We are viliing to
Yuke the risk that word of these actions may leak to tne public.
The Navy wiil start movipg Kitty Hawk tovard the ares {she is now
roughly 3 days away}. Sae {8 coming off the Sinc anyvay, end it may .
be posgidle 1o ghift her 1iberty port fram Hong Kong t¢ Sasebo. |

ACTION ITEM v the end of the day, Lhe Service Secretaries wili furnieh
data on the closure time of all units,

ACTION ITEM  Mr. Morris to work with -k to assure adequate stocks of
tombs for US forces. The likeXy course of &ction is to dlverw
Stocks now &n route to SPA. Approximstely 10,000 tons are being :
diverted now, but a rise to 15,000 tona is acceptable if necessery !

1o get the right mix of weepors. Mr. Marvis will also work ta
see that tae diversion rrom SZA are replaced.

ACZION ITEX  ¥r. Varnke will act es the Department's "iawyer” in defense

of the "Phoenix" inctdent - = wiy 1t was there, vhy no caver, whether
ve réacted properly, which side was is the right, ete, evc. ’

Regarding Congressional support, SecDef suggested thst two general courses
vere possible: .
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i) A resolution along the lines of tha Gulf of Teakin Reselution.
2)  Some particular action(s) of the Congress that would desonstrate
support.

i
} !
Thevre were the folloving suggestiona for actions under the Second ltermative:

1)  Extend terms of service.

2)  Call {ndividuals vather than Just urits, {Resor)

3) A epecial NAP appropriation for Scuth Korea.

b) A $1 - 2 viliton budget supplement. :
5}  Declare an emergency (Varnke) X !
6) Have the President enumerate his axisting ewergency powers {CRAF,
requislitioning of ships, estabiishment of prioritieg under the

Defense Production Act, etc.) sud request Congressional validatioca.

ACTION ITEM  Mr. Morris to cover existing
1 Tor new authority to deal with striXea.

{ SecDef wanis o careful and

authority and passible request

detalled review of the readiness of evary unit, | .
vhich is not assigned to SEA, Kores, or Purope. { :

ACTION ITRM  The Servics Secretarses and Chiefs will cartf‘uliv] éxanine
and up-date the existing readiness tables. They vill particularly look
~ 8t the units now engaged it replacement training with sn eye 10 seeing
B hat Jowid Be dons if we ligitensd the trsining load Dy changlng |

curreant rovatiop policies in SEA. The tables will BlEO be enlarged
tg cmror}unit.s 00t Bow included {such as airlift and reconnaissance
sireraft), ’ ' :

active and reserve,

% .I
. ACTION ITEN  Mr. Ignstius vill consider whethsr Orisksmy should be held
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woere she is instead of returning to toe CONUS. He will aleo aheck
L & large block of Marives Mow due for relaase.

ACTION ITEM Tre Bervice Secretaries will inform SdeDer of any liuiaaki;dm
in mgverlel in the reserve rorces. (Obsolete equipment, etc.)

ACTION ITEM  The JCS will contimue to work on piacs for thy recovery of
gear jettisoned rrom Pueblo, They will work a mining plen for Wousen.
“hey will work on drone flights over the ares. They will comsider
uslog reconnaissance Tiights to docment say North Korehn stlmmpis
to recover the gesr in international vaters. )

Existing plan for veconnaissance flighis were dfscussei. Banmer 3s to
replace Pyubio in 5T hours. Stite has withheld (for 3 days) concurrence oa
. @ plan to waintain COMINT aircrart on stetion below the DMZ.

CICS reported on the Tollowing: '

The Alr Porce will identify 3 ANG gquadrons %o repluce Enterprise.

Theme will consiat of 2025 WE F-100 squagrons, and one 18 VE RF-101
agquadyon. : } |

Fe is considering the movement of 12 EB-66s end 6 F-105 Ui14 Weasel
alreraft to the mres., :

) (Adm, Moorer estimated that he could naintain 2 CVAs off Kores for
"’5-8 wout 6 veeks without affecting SBA opsrations.)
o . ' '
Ng.é There vill be & plan for protscting Banner. :

Q i
g ém There are about 4100 ,mons or aircraft ordnance in Kores mow, vith .

@ 2Pout 10,000 nore on the way. We need Shrike, Bullpup, Walleye, Palcon,

ﬁi-} m-g - Sparrow, end Bidevinder niggiles, :

T ﬁ% The Air Force has been asked to check on the svailsdility of mf pods.
868 The Chiefs reccemend estsblishment of a submayine aumillence and
LG Avteck capabllity with 9 sutmarines. This cowld be done sompletely
7] §‘§ Covertly, apd within u weex,

C ) . .
(g}“g'.a{ The drome flights have been 1aia o, , |
R} ) '
g§5 The Chiefs recommend moving 15..3:5%1_1’-0 _Olcdneva, 11 o Gusm (for a
3},

Pacific tatsl of 105 tastead of 79), pivs L1 tankérs in swpport, Secbef

83ld thet that would have to be checked with the President before
cxecuting. )

The Army in Kores s currestly st 79% of TOAE. The Chiefs flecl tnis
sbould be brougitto 90f. Tae Army can atart sending about 2000 gen
PET week sbartiog in about 10 days. They estimase & total of 8500 -

required to wove fromw 79% to 90%. SeoDar felt thai tue a?oo Ligure
sownded bigh, end it is being checked.

The Chlefs ere considering woving 2 Hawk units from Port Bliss to
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Korea. Tnhey are checking with Gen. Beuwiteel and Adm. Sharp. BecDef
cautioned again on gettitg his approval pefore actually moving Hewks.

The Chiefy are also considering ihe reed for additicmal naval guntire
support (crulsers/destroyers) off Korea.

f

ACTION ITEM  The SecDef ssked the chiefas to consider changing the Land-based/

sea~basad tactical alr mix in SEA, vith the ides of moving some of .
the CVAs sow an Yankee Station up to Kores, end replecing tuem in GEA
Vith land-based air. The Chief of Stafr, Adr Force, estimaues Shat

surrent bases in Korea can nold sbout 352 sircraft {tacticel plus i
airliz)., :

ACTION I"EM  There is to be no mé#emt ouk or Southesst Asia or 3urope
vithout the written wpproval of Gec Det or DepSecDer.

ACHOS ITEV SecAF and SecHar are to furrish dats on vhe pumber of people
involved in the reseprve call=up,

ASTION ITEM  Mr. Ignatius i3 to work vith My Gouiding to prepare answers
T o e | -
vfor public relesse) ms to vhy Deval resarve unils have been cailed,

since the understending {s that they are training, rether|than combat
units., )

ACTION ITEM  Mr. Goulding i %o prepare a " rty questior” list dealing
vith our acticns, botn teken aad proposed. i !

ACTION TTEM  The Chiefs are to cheek on the svetus of helicopters in
Xorea. Tney are elso to couylder where they could get more, 1f peedsd.
BecDef guggested thet they might be evelleble from the training base
if current SEA rotatiorn policies, vers changed, terms 0 ssrvice
iavoluntarily exfended, ete. GecDef encoureged generas thinking sboyt
"new ground rules” of that xind in deniing with all our nev issues.!

ACTION ITEM  Mr. Morris is to exsmide, With thne Chiefs, the provlex of
Ordnance and ampunition, as well S5 combat consumables, for the 30Ws.

e is algo to exanine our capavility for expanding ordnsnce production.

CSAF advised that our first military action, should ba become involveq, !
should be to take out the North Zoresn gir capavility.

ACTION ITEM  CJCS will inforn CINCPAC of probable movemgnts and actions

i which we might become involved, Ha will also de cautigpned to keep
this out of the public press. '

The CMC noted that since most of their pllote vere reserve officers, the
SmaTgency povers shouid {mclude extensions of obligatiods, am well es
involuntary eotension of terms of sarvice (vhich spply to active forces), .

DECLASSIFIED FEB 82 2007 . Y
égtg)rgy: EOQ 1%‘958 asamended - t!'-
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