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Dear Mr. Brown: 

2 5 MAR 1997 

Ref: 97-F-0113 

This is in response to your Freedom of Information Act 
request of January 17, 1997. 

Regarding items 1, 2 and 3, please be advised that you can 
purchase the publications you seek through the Government 
Printing Office. That address is: 

U.S. Government Printing Office, Superintendent of 
Documents, Mail Stop: SSOP, Washington, DC 20402-9328 

The Joint Staff has provided the attached 125 page document 
which is responsive to item 4 of your request. 

Washington Headquarters Services has provided the attached 
six page document which is responsive to item 5 of your request. 

There are no assessable fees for this response. 

Enclosures: 

Sincerely, 

SIGNm. 
A. H. Passarella 
Director 
Freedom of Information 

and Security Review 

As stated J 
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· The. Chaim.an of tile .Jofnt Chiefs· o~.Staff has provided 

me a. report on the roles, aissions, an4;.functions of the 
Armed Forces of the United States. along~:with -his · 

... ~ecommendations for improvements needed to maintain the 
· llliaximum effectiveness of the Armed· Forces. ·· 

j. 

i v . 
· :· My deciaiona on the Chairman's reco~~~~enhtions are 

attached. These decisions fall·into three c•tegories: 1) move 
quick.ly toward ia.plementation; 2) undertake .. tiet-track 
studies to explore s~e additional alternatives and to 

' develop detailed proposals for implementation; or 3) accept 
· t~e ehai,-aa's recommendation that, for now, no immediate 
c~nges are,necesaary. · • 

• --.::. 

, . .;:. · . Responsible components. will COIIIPlete the actions 
.~rected and report to .. t~ugh the Onder Secretary·of 
.Oefenae for Policy. .. · . · .... · ~ . . 
.f J 

At the same time, the Departllllelt'l~ti'J:l.l 
·• . ·. the IDOst difficult issu~ concem1n~.uv 
,,: •: .! 'Service rt»lea, aissions, and functi 

~ , ... , ·:-r uf review of defense needa and aroq·•.u .. 
. . . . 
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ltolee,_ lll.eeloae, · ... -raao~loae 

Rellpoaaible osr.r "-Dd Jobt Staff el~t• will . 
address the JolloviDg iaauea 1a the bott~up review of 
clefenee Deed.a ud PI.'09r .. : · · ~ 

• Senice air power &"Olea ud f•ce requi~nta to B~~Ht 
'the Natiou'a defense needa. -. . 

• EXpeditionary tJTOUDd force r:olea and requireMnts. 

• Service contributions to .. et pverseaa presence needs. 

• R~aibilitiea of the active and reserve components of · 
the ~~ieee to aeet .tlitary strategy requirements. 

• Indi.idual Service reaponsibiiitiea in new aission areaaf 
~uch aa peacekeeping. · · 

. . .. . 
Other reaponsib~ elements will proceed ~s directed . 

below. Required actions f~ll *into three categories:· 1) move. 
quickly toward implementation; 2) undertake fast-track 
studies to explore aoae additional alternatives and to 
develop detailed proposals for implementation; or 3) accept 
the Chairman • s re·commendation that, for now, no immediate 
changes are necessary. Refer to the Chairman of the·Joint 
Chiefs_ .~f Staff • a Report on ~e Role~, Missions,· ud 

.Functionl of the Armed Force•~f the Unitea·statea for 
··necessary backg~ound. · • 

-t. 
lroceed v1th pr~t 1aplementat1on o~ C3CS 

recommendat1ona. Reapons1ble organ1aat1on6 v1ll prov1de plana 
~or acco~l1sh1ng these action• to the Secretary o~ De~enae 
~~~ t_h1n 60 days: 

Cine for CONUS-hosed forces. CJCS. will prepare changes to the· 

I \ Unified Command Plan ~hat expands the responsibilities 
· 1 of CinCLant to include command of Forces Command, Air; 

Comba~ Command, Navy Atlantic Fleet, and Marine Forcea 
Atlantic. This will give CinCLant additional . . . . responsibility for joint training, force packaging, aad 
facilitating deployments of designated co~s forces . 

.. ,· 

during crises; supporting UN peacekeepingJoperationSI 
providing aaaiat~ce during~~atural disasters, and· 
planning for the land defense of COWS •. Forces ~ ebd '.·. 
will no longer· retain specified atatua. • _ -. · .. ·;~.: . 

\ . . . . . . '. . . :· .. . ~,·;.~·:·~-.. -~~· ~) 

mtn)s air detenae. fgrQea. Tile Secretary 'of the Air Force "•l11tt ::;._··~ . 
reduce dedicated COMUS air defaae forcea ~ COiftJS alr '·' ·. · · 
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defense/air sovereignty mission will reaain 
reserve COmponent responsibility. 

. ";•• -·---· 
Ctol• air •DDPQrt. Close air support will become a p~imary ~ 

function ~or all Services, with each .Servi~ ./. · 
specializing iD different aspects of the close air· 
support aission. service force structures for this. . 
function will be examined iD the bott011-u.p re..-iew. CJCS 

... ~ill ensure ~t Aray and Marine Corps_]lttack . 
·~:.~elicopters are- fully inteqrated iD close air support 

planning. CJCS will develop standardized joint doctrine, 
tactics, techniques, and.procedures. This will ensure 
that Ill Service elements can provide safe, effective 
close air support to other Service elements as 
circumatances warrant. 

rfzed-ying aircr~ft training~ The Secretary of the Air Force, 
• t assisted·by the Secretary of the Navy, will consolidate 

initial fixed-wing aircraft training for all Services 
and transition to a common primary training aircraft. 
They will combine follow-on flight training into four 
common pipelines (Navy fighter/attack, Air Fo~ce 
fighter/bomber, Navy and Air Force tanker/transport/ 
maritime patrol, and helicdPter). The Services will 
begin e·xchange of instructors. in FY 93, followed by 
exchange of students in FY 94 •· • · 

Aircraft regpjrements and inyeotgry mAnagement. CJCS, .. 
assisted by the Service Secretaries, will deveiop a 
standard accounting system end terkinology for aircraft 
inventories in all Services. This will enab!e the 
Service to more accurately measure existing inventories 

.against requirements. · 

.. ~~~~wmwu~~~~~~~. The Secretary of the Navy, 
assisted by the Secretary of the Air Force, will 
consolidate airborne command and control operations for 
strategic nuclear forces in the Navy's E-6A platforms • 

Combat oearch and rescue CCS&Bl. All Services will retain the 
combat search and rescue function. CJCS, aaaisted by the 
Service Secretaries, will begin deYeloping standardised 
joint doctrine, tactica, technique•• and procedures for 
CSAR operations. This will allow each Service to support· 
the other Services as necessary • 

. Qgeratignal Suppgrt a.trcr•ft cosa). CiDcrrana . .£11 deveiop · 
• the capability to coordinate ecbedtalillg of COMUS 

operational support aircraft. ftie la intended to allow 
80re efficient use of llaited aeaeta. CJCS will Nport 
on reduction of operational eapport aircraft that ac.e · 
excess to warti .. ·requi~nta._ • · 
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at;tack b•lic;opter atntenanc• and at r(;rey training.· :the 
. .. Secretary of the Army will prepare plana for · ' 

consolidation of aa..·Arm¥ and Marine Corpa attack 
helicopter eaiDtena.nce and aircrev. training·. '.l'he JROC 
will atreaa contiDued exploration of common attack ,. 
helicopter types" · · ·· 

general' emmort b•licopt;ftre. '!he Secretary of the Army, 
aaaiated by the other Service Secret•ries, will prepare 
plana for consolidation of general support helicopter . 
.. intehance.trainiDg, aiaulator training, a.nd 
.. intenance infrastructure. • 

MOrine CQhP' ormgr. The Secretary of the Army, aaaiated by 

procedures to provide additional armor aup to the 
the Secretary of the Navy, will eatabliah ~·int · 

Marine Corpa when required. T~e Marine Corp~ . 11 retain 
sufficient tank aaaeta to support amphibious operations 

. :.-~anel-·outfit eariti• pre-positioning aquad~ona. 
. .. ... . 
~~dertake follow-on, fast~track atudJes ~ CJCS 

.reeommendatJons to e~lore alternatJves and develop deta1Je4 
·.prqposals for 1•plementat1on. 1n1t1al resuiti o~ tbeae 

•tud1es are to be del1 vered to tbe Secretary of De~enae 
w1tb1n 90 days: 

Neiger gf StratCgm and SpaceCgm. CJCS will report fiadinqa on . 
the proposed merger of StratCoa and SpateCom and 
poaaible designation of AFSpaceCom aa toe prt.ary agent 
for design, launch and operation of aatellitea. The 
atudy will ensure that all interested Services retain 

'repreae,tation in the apace compon~nt.. • 

Qepgt M§intenance. OSD, aasiated by the Service Secretaries 
and the Joint Staff, will asseaa the merits of 
establishing an Executive Agent, Joint Command,- or 
Defense Agency for depot maintenance activities. The 
a~udy will also examine possible further consolidation 
of depot activities and competitive bidding. The 
Department should aggressively pursue reductions in 
excess depot capacity. . , .· 

~--, .. 

... 

• 

tpitial bellcqgter trotnipg. Tbe Secretary of the Mavy, 
aaaisted by the Secretary of the ~~- will report 
findings on consolidating~, RaYy, _andJM8rine CO~• 
!Ditial.helicopter traiDing at rort Rucker. ...... 

Geperal eum;aort bel lcapt;era .• Tbe Secretary of the ~. . 
- aaaiated by the ·other S.nice Secretariee, "WU.l &"ePort · 

fiDdinga on conaolidatlDg teneral luppOrt belicopt-t 
fUDctiona within geocJrapbic areas. ·. · . 
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ldaptiye ~ftr~~ pocklg~•. CJCS will prepare findings. on• 
Adaptive Joint r~rce Package concept, which aeeka to 

·· provide regional CinCa with tailored j~int force 
i· -;: .packages, ofteD 1D lieu of single-Service- forward. 
: 11 deployment a, to achieve_~ .. illore effect!,. overseas · 

• •· !i !1. · preaeace. ·:·· ' 

-. : ;; ·i1l;

1

:. Mertlfft Com• general •ImPort ~·•rtflleg. CJCS and. the • .. 
· · Secretary "of the Havy will coeport on long-tera Marine ·. 
· -'1 Corps general support artiili!ry requirements. Analysis 
' 

1 i : will include in-depth coat and operational effectiveness· · 

.. 
I' 
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aaaeaa.ent of purchasing roc)et launched artillery for 
'the Marine Corps. Consideration will alao be given to· 
having the~y provide all rocket launched artillery 
support to the Marine Corps • 

%be•ter air de~epae. CJCS, aaaiated by the Service 
Secretaries, will conduct a joint.aiaaion area analysis 
of theater air defense requirements. Yhe analysis will 
focus on determining the proper.mix of air and missile 
defense systems. Results will identify•theater ai.r 
defense re~irementa, capabilities, and deficiencies • 

.... 

. • 

Training and te'at ond eyoluotioD facilities. OSD, assisted· by. .a. 
the Service Secretaries, will streamline the teat and ~ 
evaluation infrastructure. The objective ia to achieve 
management efficienciea~by better integrating the 
activities of indepenqent facilities and possibly 
link.!ng CONUS teat and evalua-tion ranges electronically 
within broad geographic areas. Consideration should be 
given to designating an executive agent a~ single 
manager for teat and evaluation ranges. Consideration 
should also be given to deaignat~ng a lead Service tor 
teat and evaluation of certain claaaea of ayatema··(e.g., 
Army for surface-to-air aiaailea, Air Force for air-to­
ground missiles, and Navy for •ir-to-air.miaa!lea). 
CJCS, assisted by OSD, will e~ne the feasibility of 
electronically linking Servj,ce training ranges in'·. CONUS. . . 

Cgpntrvctlon engineera. CJCS,~aaaiated by·oso, will e~a}uate 
possible consolidation of inatalla~n.eupport 
activities in such areas aa environmental aervleea, 
contract adminlatratio·n, engineering design, '!facility e 
standards, technical guidance, ~rocesses and f~, 
civil engineering R,D, and_ automat~d·~~agement aya~e.r. 

xnitial akilla troiping. C.:ft:Si aaaiated by ot~ ··and the 
Ser-vice Secretaries, will evaluate ad«itional~ 
consolidations i·n initial akilla training .acroaa and 
within all Services. Evaluation ehould ~elude all 
military skill areas. When conaotidationa are not 
appropriat,, consideration ehould.be 'i'"'n 'tG • · 
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collocating Senice training facilitiee to •chleve .... savi.Dgs • · • • , · ~ • - . . . ... 
. · .. ;,i Cbeptein end lega 1 come. OSD uct the Se:r:vlce S.cretaries 

· will evaluate possible consolida~~on of follow-on 
.tra1nin9 activities (courses, seatnars; etc.) for 
~litary chaplai.Ds and lawyers. 

tntetligence. DIA will complete the ongoing study exploring 
consolidation of intelligence production centers under a 
joint ·intelligence organization to reduce infrastructure 
and overhead. DIA will explore other options to 
consolidate intelligence functions at the Department 
level,_wbile preserving separate Service "intelligence 

• branches. 

Accept c~s reco ... ndat1ona, but contJnue to revJew Jn 
the context ot po~nt1al change• to atrategy and ~orce 

•· atructure reault1ng ~r0111 t·he botta.-'up ~rev Jew: 

.~ .. 

.. . .f' 

Tactical airlift/tankers. No reduotions are recommended in c-
130 aircraft (airlift and tankers)/ since the aggregate 
capabilities are still necessary. Little or no savings 
would be produced through consolidatio~-into a single 
Service. ' • 

. . . . 1·, 

Electronic ;jommer airCtaft. "No, reductions are recoiMlendec:l i~·' · 
- EF-111 or EA-6B electronic j'amming ·aircraft,· since ·th;f · 
aggregate capabilities. ·a.re still necessary and the two 
aircraft operate !n complementary fashion. Operations, 
baaing, training, ·and logistic -upport will be . 
consolidated whe.re posaib.le. JROC will determine upgr.de 
requirementll. 

I 

Electrgnic surveillance aircraft. No reductions are 
recommenaed in Air Force RC-135 and ~avy BP-3£ 

• 

• 

• 

... 

·electronic surveillance aircraft, since the aggregat 
capabilities are still necessary and the two aircraf 
operate in complementary fashion. Little or no savi 
voul~be'prodUced through consolidation • 
• 

• • • 
" .. 

. ·' •. • I ...... . ·. 

. ~ 
t 

• 

. ~ .. 
-~ ... -

.. 

·:···, 
· .. 

' .. 

. -

... 

. . 

. . . 

• . .. 
.. 

• • 

·J .. 

•,{ .. · .... 
::l · .•.• 

·, 


