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The Joint Staff 
J-5, Deputy Director 

War on Terrorism 

12 Dec 02 

MEMO FOR: DJ-5 ___ _ 

THRU: 

SUBJECT: CJCS brief for POTUS on 13 Dec 02 

Sir: 

1. Attached is the draft for the Chairman's briefing for 
the President tomorrow (13 Dec). BG Schloesser is 
currently scheduled to pre-brief the Chairman at 1630 
today ( 12 Dec). 

2. Also attached is the latest version of the OSD 
briefing slides which will be presented by the SECDEF 
on Friday. 
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The War on Terrorism 

The Armed Forces Contribution 

Classified by: J. J. Schloesser, BG, USA, 

Copy_ 

J-5, Deputy Director, War on Terrorism 
Reason: 1.5 (a) 
Declassify on: X4 
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Protecting the Homeland 
~ Mobilized ovene:s l Reserve Forces, (te:s I supporting CONUS ops) 
~ Established and sustained Combat Air Patrols over the US 

N Approx. 2,1 00 personnel supporting 
N 3 CAP sites 

N ~~ !locations with fighters on[i ':>~ J 
~ Reinforced airports, seaports, and border security 

~ Established Land Rapid Reaction Forces for Homeland Security 
N le:s !supporting Quick Reaction Force 

N ~ - -/ supporting Rapid Reaction Force 
N 4-tiered response posture 

N Approx.li - !personnel involved 

~ Established Northern Command on 1 Oct 02 

~ Established Guantanamo Bay Detention and Interrogation Center, Jan 02 -­
holding 619 detainees; 816 capacity 

Version 2 as of 12/12/02, 1630 
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'UNCL~ss_T~IED_ . Homeland Security 
Operation NOBLE EAGLE 
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Reserve Support 
> 50,000 personnel 

mobilized 

NORAD 
Combat Air Patrols 
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US Coast Guard 
M'aritime Interdiction (USN Support) 

Port Security 
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Afghanistan 
~ Defeated the Tali ban in Afghanistan (first state sponsor to fall); denied ai-Qaida 

safe haven 

:::: Deployed 9,000 troops to Afghanistan; additional 43,000 deployed in the region 
for initial OEF operations 

N currently 63,184 deployed in USCENTCOM AOR 

~ Built a military coalition of 70 nations; 32 nations directly providing troops or 
assistance for OEF or ISAF 

~ Established International Security Assistance Force of 4,745 forces in Kabul 

:::: Established Joint Task Force-180 to coordinate combat security operations 
N Transitioning from combat operations to stability operations 

~ Detained 2, 700 operatives; continue to hold over 600 

~ Training the Afghan National Army (started in May 02): 

~ Civil Affairs teams developing 242 humanitarian projects 

~ Established Office of Military Cooperation and Regional Security Coordinator in 
4 Afghanistan under USCENTCOM control SECRET 
Version 2 as of 12/12/02, 1630 
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Global Military Operations 
=i Conducting Maritime Interception Operations in Mediterranean, Horn of Africa, and 

Persian Gulf to disrupt terrorist lines of communication (leadership, weapons, and 
intelligence) 

N Coalition effort;~ , .S .~::1 U.S. personnel involved 

N Producing database of links to non-state supporters of terrorists 
N Led to the capture of 4 persons of interest 
N Over 3,1 00 hoardings and over 800 diverts 

of SCUD missiles off coast of Yemen 

I 

1 Established JTF-150 (Horn of Africa) Nl~o !personnel 
=i Sustaining Operations Northern and Southern Watch 

I 
_ ___:_ __ _j 

N 

N 
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War on Terrorism 
Current Military Operations 

NORTH COM 
4 x Quick Reaction Forces (CO size) 
4 x Re Reaction Forces BN S 

Operation 
ENDURING FREEDOM 
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Guantanamo Detainee Camp 

ACTIVE ENDEAVOR- NATO 
naval support to WOT 
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Maritime Intercept 
Operations 
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.---------.War on Terror Significant Events 
DEPLOYED 
PERSONNEL 
TOTALS 

c 
OPN ANACONDA ~-~-----' _____ .J 

------~----------~-----.----~O~PN~H~A~R~P~O~O~N~~~-------------------------C-J~TFHOA 

7 
(SEP01) 

2001 
(JAN 02) 

Version 2 as of 12/12/02, 1630 

(FEB 02) 

DETAINEE 

(MAR02) (MAY02) 

2002 
(OCT 02) 

2003 
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Organizing for the Long Term 
1 Formed Joint Intelligence Task Force N Combati Terrorism (JITF-CT) to 

provide DOD all source intelligence 
1 Established Joint Interagency Coordination Groups (JIACG) at Regional 

Combatant Commands, USSOCOM and USTRANSCOM to enhance 
Interagency information sharing (roughly 12 personnel per JIACG) 

1 Established Counter-Terrorism Campai n Su Group CT-CSG) to fuse 
intelligence and operations 

i Designated USSOCOM as supported Commander for global operational 
planning 

1 Reviewin force structure for S cial Operations Forces 

~ 

1 Transitioning from combat operations to stability operations (phase IV) 
~ Building a Coalition for operations against Iraq N approaching 52 countries 
~ Established DOD Small Rewards Program, Feb 02, to aide in obtaining 

information regarding wanted persons and weapons 
1 Establishing horizontal information sharing between all levels of government 

agencies (DOD led initiative -- Project Protect America) 
SECRET 
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Information Operations 
~ What we are Doing 
N Refining Iraq 10 plan to undermine the regime's legitimacy and prepare the battle 

space for offensive operations 

N Designating Strategic Command as the lead for 10 in the Unified Command Plan 
change 

N Psychological Operations in Afghanistan: 
N Multimedia products disseminated countrywide (leaflets, posters, and handbills) 

N Using radio, video, and newspaper to inform the Afghanistan people why we are there 

~ Civil Affairs teams in nine locations in Afghanistan developing 242 humanitarian 
projects 

J Need a long term, parallel effort linked to other lines of operation J 

9 SECRET 
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Global Operations Snapshot 

USCENTCOM 

- 60,000 Troops 
• OPN ENDURING FREEDOM!es j 
• OPN ~O)ITJ:IT _EBH,WATCH (Saudi Arabia/ 

Kuwaat)les I 
c::::-=-c:--=-~ 

• OPN DESERT SPRING (Kuwait eS 
• Maritime Interception Op~eS 
• MFO SINAl (Egypt~~ l =--=----~ 
Major Exercises: ~~ 
• INTERNAL LOOK (QATAR 

USEUCOM 

I 

USSOUTHCOM-

las I 
• JTF-GTMO!es I -
• JTF-BRAVO (five countriesies ! 
• COUNTERDRUG DETECTION & MONITORING in the 

Source and Transit Zone~eS I 
• Forward Operation Locations (FOL-=i --=-::..=-""------~~ ----~~--..---~ 

'-------------------'--1 • Colombian Riverine 
~~..::.::..:..-=--=-=-=-~---.1------, 

ll • UNIT AS ......... .,.,_ 
Version 2 as of 12/12/02, 1630 





----------------------------

SECRET 

HLS Forces Status 
JTF-MACDIS 

Alert Status: 
13 

Version 2 as of 12/12/02, 1630 

STANDING JTF 
ON ORDERJTF 
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War on Terror Significant Events 

OPN ANACONDA ••--.... 

OPN HARPOON • • 

CJTF HORN OF AFRICA • . • 

OPN MOUNTAIN LION e------~~-----• 

OPN SNIPE . ····-·--------.. .... 

OPNTORII 

AFGHAN NATIONAL ARMY TRAINING 

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

1 2001 2002 
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Pursuit of Al Qaida Senior Leadership 

2 

~Joint Intelligence Task Force for Combating 
Terrorism (JITF-CT) focused on fusing intelligence 

~ounterterrorism Campaign Support Group 
(CTCSG) stood-up and focused on integrating 
intelligence and operations 

l3riefed initiative through key Deputies 

~eady for Principals 

Version 2 as of 12/12/02 12:29 PM 
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Approach 

First: Streamline internal US government approval 
process by: 

N Focus efforts on a limited number of terrorists 

N Integrating intelligence & operational planning 

N Use pre-approved authorities and a rapid 
decision making process 

N Match best US and foreign resource to each 
mission 

w-hen: Develop strategies to obtain host nation 
consent on a case-by-case basis for selected 
countries to conduct necessary operations 

17) DOD I DFOIS:K 
~fup SECRET CONTROL 
Copy No. 
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Stabilization Operations 

~DR USCENTCOM ready to shift to Phase IV 
stability operations in Afghanistan 

~as proposed deploying combined interagency 
and coalition Joint Regional Teams to eight 
regions in Afghanistan 

~he Joint Regional Teams will assist with the 
cooperation and exchange of information with local 
leaders, police, border guards, and Afghan 
National Army 

~oalition partners have already expressed a 
desire to participate in Joint Regional Teams 

~ivil Affairs teams developing 242 humanitarian 
projects 

Security 

~ransitioning from combat operations to stability 
operations 

~stablished Office of Military Cooperation and 
Regional Security Coordinator 

i)etained 2,700 operatives; continue to hold over 
600 

3~----------------------------------~ 
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Afghanistan 
Personnel 

~eployed 9,000 troops to Afghanistan 

~dditional 43,000 deployed in the region for initial 
OEF operations 

~urrently 63,184 deployed in USCENTCOM AOR 

Coalition 

~om posed of 70 nations 

l32 nations directly provided troops or assistance 
for OEF the International Security and Assistance 
Force (ISAF) 

:a=stablished ISAF of 4, 7 45 forces in Kabul 

Afghan National Army 

~raining commenced in May 2002 

SEC REI 
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UN Monitoring, Verification, and Inspection 
Commission (UNMOVIC) 

~arlier this week, the UNMOVIC was briefed on 
US readiness to support their mission with a 
concept of operations for aerial surveillance 
support using U-2 and Predator aircraft 

Weapons Inspections 

~nan effort to ensure the safety of the UN 
Weapons Inspectors, procedures have been 
developed to deconflict ongoing Operation 
Northern Watch and Operation Southern Watch 
missions with inspector activities 

Version 2 as of 12/12/02 12:29 PM 

Iraq 
War Preparations 

f>lanning continues in the event military force is 
necessary in Iraq 

~S maintaining a sizable and growing force 
presence in the region 

f'Ailitary presence serves as credible deterrent to 
potential terrorists operating from Iraq 

~oalition support for access, basing, overflight, 
and forces being sought 

~oalition involvement is key to victory in Iraq 

~nternational support for US counterterrorism 
efforts essential 
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